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DIRECTORS’ REVIEW REPORT TO THE SHAREHOLDERS

The Board of Directors feel pleasure in submitting un-audited financial statement of your company for the third
Quarter ended 31 March 2024.

COMPANY'S PERFORMANCE

Nine months brief financial position of the Company is presented here under:

(RUPEES IN THOUSAND)

31.03.2024  31.03.2023
REVENUE FROM CONTRACTS WITH CUSTOMERS 4,347,371 4,839,791
COST OF SALES (4,181,527) _ (4,688,430)
GROSS PROFIT 165,844 151,361
DISTRIBUTION COST (75,494) (135,740)
ADMINISTRATIVE EXPENSES (224,989) (258,676)
OTHER EXPENSES (6,044) (716)
OTHER INCOME 31,338 39,894
FINANCE COST (139,713) 218,161
LOSS BEFORE TAXATION (249,058) (422,038)
TAXATION 17,982 (18,471)
LOSS AFTER TAXATION (231,076) {440,509)
LOSS PER SHARE-BASIC AND DILUTED (RUPEES) (23.29) (44.41)

The financial performance of the company during the nine months has been challenging, characterized by a
gross profit of Rs, 165.844 Million. Various external factors, such as the persistent surge in raw material prices,
escalating fuel and power costs, high-interest rates and tight monetary policy have significantly impacted our
operational efficiency and financial stability.

Despite generating a commendable revenue of Rs. 4,347.371 Million from contracts with customers, the
substantial cost of sales amounting to Rs. 4,181.527 Million and our efforts to minimize distribution costs,
administrative expenses, and finance costs were not sufficient to counterbalance the challenging market
conditions, leading to an after-tax loss of Rs, 231.076 Million.

These numbers signify the persistent challenges faced by the industry and our proactive steps to manage costs
and enhance operational efficiencies. Our focus remains steadfast on prudent cost management, strategic
procurement practices, and operational optimization to mitigate the impact of external factors on our financial
performance,

We continue to explore new avenues for growth and remain committed to implementing robust risk
management strategies to navigate the current challenging market landscape. Our team is dedicated to
exploring innovative solutions to strengthen our resilience and ensure a sustainable path to profitability.

FUTURE PROSPECTS

Despite the current challenges, we anticipate a turnaround as the market conditions improve. We remain
optimistic, expecting a recovery from the recent recession. Our focus on innovation and operational efficiency
will drive sustainable growth and reinforce our position in the market.

ACKNOWLEDGEMENT

The Board extends heartfelt gratitude to our esteemed shareholders and bankers for their unwavering support
and trust in the company. We also recognize and appreciate dedication and hard work of our staff and workers,
whose efforts have been instrumental in achieving significant milestones. We look forward to their continued
commitment in the years to come.

On behalf of the Board

Faisalabad Amjad Saeed Omer Saeg

April 30, 2024 Chief Executive Officer Director
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2024

NOTE Third quarter ended varter ended
31 March 31 March 31 March 31 March
2024 2023 2024 2023

---------------------- {RUPEES IN THOUSAND)-------=-===s=mmsmmnrm
REVENUE FROM CONTRACTS WITH CUSTOMERS 4,347,371 4,839,791 1,065,194 1,606,851
COST OF SALES 7 (4,181,527) (4,688,430) (998,970)  (1,526,653)
GROSS PROFIT / (LOSS) 165,844 151,361 66,224 80,198
DISTRIBUTION COST (75,494) (135,740) (23,237) (40,329)
ADMINISTRATIVE EXPENSES (224,989) (258,676) (69,121) (82,552)
OTHER EXPENSES (6,044) (716) (3,502) 594
OTHER INCOME 31,338 39,894 6,250 38,966
FINANCE COST (139,713) (218,161) (39,046) (84,332)
LOSS BEFORE TAXATION (249,058) (422,038) (62,432) (87,455)
TAXATION 17,982 (18,471) (4,937) 9,039
LOSS AFTER TAXATION (231,076) (440,509) (67,369) (78,416)
LOSS PER SHARE - BASIC
AND DILUTED (RUPEES) (23.29) (44.41) (6.79) (7.90)

The annexed notes form an integral part of these condensed interim financial statements.

Aé&l} AEED OMER SAEED MUHAMMAD KASHIF ZAHUR

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2024

Third quarter ended uarter ended
31 March 31 March 31 March 31 March
2024 2023 2024 2023

-------------------- (RUPEES IN THOUSAND) ------rmmmmmmeeemm

LOSS AFTER TAXATION (231,076) (440,509) (67,369) (78,416)

OTHER COMPREHENSIVE INCOME

Items that will not be reclassified
subsequently to profit or loss

Items that may be reclassified subsequently
to profit or loss

Other comprehensive income for the period - - = -

TOTAL COMPREHENSIVE LOSS
FOR THE PERIOD (231,076) (440,509) (67,369) (78,416)

The annexed notes form an integral part of these condensed interim finandial statements.

AD SAEED OMER SAEED MUHAMMAD KASHIF ZAHUR

Al
CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2024

Third quarter ended
31 March | 31 March
2024 2023

(RUPEES IN THOUSAND)
CASH FLOWS FROM OPERATING ACTIVITIES
Net cash from generated from / (used in) operations 8 463,362 (742,411)
Finance cost paid (156,877) (161,687)
Income tax paid (43,224) (71,258)
Staff retirement gratuity paid (59,305) (15,975)
Net decrease / (increase) in long term deposits and prepayments (14,145) (8)
Net decrease / (increase) in long term loans 47 (80)
Net cash from generated from / (used in) operating activities 189,858 (991,419)
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure on property, plant, equipment and intangible asset (42,629) (28,236)
Proceeds from disposal of property, plant and equipment 400 500
Net cash used in investing activities (42,229) (27,736)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term financing (26,250) (19,779)
Dividend paid (202) (19,236)
Short term borrowings - net (155,531) 1,075,097
Net cash (used in) / from financing activities (181,983) 1,036,082
NET (DECREASE) / INCREASE IN CASH AND CASH EQUIVALENTS (34,354) 16,927
CASH AND CASH EQUIVALENTS AT THE
BEGINNING OF THE PERIOD 70,988 45,445
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 36,634 62,372

The annexed notes form an integral part of these condensed interim finandal statements.

AD SAEED OMER SAEED MUHAMMAD KASHIF ZAHUR

A
CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (Un-audited)
FOR THE THIRD QUARTER ENDED 31 MARCH 2024

1 THE COMPANY AND ITS OPERATIONS

Ideal Spinning Mills Limited (the Company) is a public limited company incorporated in Pakistan on 08 June 1989 under the
repealed Companies Ordinance, 1984 (Now Companies Act, 2017) and listed on Pakistan Stock Exchange Limited. The
prindpal activity of the Company is manufacturing and sale of yarn, cloth and hosiery products. The Company's registered
office Is situated at Room No, 404-405, 4th Roor, Business Centre, Mumtaz Hassan Road, Karachi.

2, BASIS OF PREPARATION AND STATEMENT OF MATERIAL ACCOUNTING POLICY INFORMATION

2.1 Statement of compliance

These condensed interim financlal statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan for interim financial reporting. The accounting and reperting standards as applicable in
Pakistan for interim financial reporting comprise of:

- International Accounting Standard (IAS) 34, Interim Finandal Reporting, issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the
provisions of and directives issued under the Companies Adt, 2017 have been followed.

2.2 These condensed interim financial statements are un-audited and have been presented in condensed form and do not
indude all the information and disdosures as required to be provided In annual financial statements. These condensed
interim financial statements should be read in conjunction with the annual financial statements of the Company for the year
ended 30 June 2023,

2.3 statement of material accounting policy information

The accounting polides and methods of computations adopted in the preparation of these condensed interim financial
statements are the same as those applied in the preparation of the annual financial statements of the Company for the year
ended 30 June 2023.

2.4 Finandal risk management

The Company's financial risk management objectives and polidies are consistent with those disclosed in the annual financial
statements for the year ended 30 June 2023.

2.5 Critical accounting estimates and judgements

The preparation of these condensed interim financial statements in conformity with approved accounting and reporting
standards requires management to make estimates, assumptions and judgements that affect the application of accounting
policies and the reported amounts of assets, liabilities, income and expenses. The estimates and associated assumptions and
judgements are based on historical experience and various other factors that are believed to be reasonable under the
drcumstances, the result of which forms the basis of making judgements about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected. The significant judgments made
by the management in applying the Company's accounting polides and the key sources of estimation and uncertainty were
the same as those that applied in the annual finandal statements of the Company for the year ended 30 June 2023.
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Un-audited Audited
31 March 30 June

2024 2023
(RUPEES IN THOUSAND)
3. LONG TERM FINANCING

Opening balance 188,518 335,687

Add:
Fair value adjustment during the period / year 5,937 11,035
Amortized during the period [ year = 141
194,455 346,863

Less:
Repayments made during the period / year 26,250 19,780
Transferred to short term borrowings - 138,565
26,250 158,345
Closing balance (Note 3.1) 168,205 188,518
Less: Current portion shown under current liabilities 35,000 35,000
133,205 153,518

3.1 These represent Rupees 113.750 million (30 June 2023: Rupees 140.000 million) secured bank borrowings and Rupees
54.455 millien (30 June 2023: Rupees 48.518 million) unsecured borrowing from sponsor director / shareholder.

4. SHORT TERM BORROWINGS
From banking companies - secured

Cash finances 63,154 189,788
Running finances 112,699 231,371
Other short term finances 365,174 405,811

541,027 826,970

From others - unsecured
Related parties 742,768 612,353

1,283,795 1,439,323

5. CONTINGENCIES AND COMMITMENTS
a) Contingencies

Guarantees of Rupees 61,093 million (30 June 2023: Rupees 54.695 million) are given by the banks of the Company to
Sui Northern Gas Pipelines Limited against gas connections and to Faisalabad Electric Supply Company Limited against
electricity connections.

=

There is no significant change in the status of other contingencies as reported in the annual financial statements of the
Company for the year ended 30 June 2023,

b) Commitments
i) Commitments for capital expenditure are of Rupees Nil (30 June 2023: Rupees Nil).
i) Letters of credt other than for capkal expenditure are of Rupees 124.881 miion (30 June 2023: Rupees 29.531 milian).
6. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets (Note 6.1) 1,591,602 1,653,982
Capital work-in-progress (Note 6.2) 12,585 8,395

1,604,187 1,662,377

6.1 Operating fixed assets

Opening net book value 1,653,982 1,730,812
Add: Cost of additions during the period [ year (Note 6.1.1) 38,439 71,238
1,692,421 1,802,050
Less: Book value of deletions during the period [ year 14 425
1,692,407 1,801,625
Less: Depreciation charged during the period / year 100,805 147,643

1,591,602 1,653,982
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Un-audited Audited
31 March 30 June
2024 2023
(RUPEES IN THOUSAND)
6.1.1 Cost of additions during the period [ year

Plant and machinery 29,074 29,387

Stand-by eguipment 5,881 -
Electric installations 200 9,218
Factory equipment = 95
Computers % 728
Electric appliances 381 1,363
Vehides 2,903 30,447

38,439 71,238

6.1.2 Book value of deletions during the period | year

Vehides 14 425
6.2  Capital work-in-progress

Stand-by equipment 4,031 -
Advance against dectric appliance 5,597 #
Advance against Enterprise Resource Planning (ERP) 2,957 8,395

12,5§_5_ 8,395

(Un-audited)
Third quarter ended Quarter ended
31 March 31 March 31 March 31 March
2024 H 2023 2024 2023
----------------- (RUPEES IN THOUSAND)----============-=-
7. COST OF SALES

Raw materials consumed 2,348,213 3,293,669 551,965 1,042,404
Cost of raw material sold 12,009 & = =
Stores, spare parts and loose tools consumed 150,005 223,311 48,839 70,103
Salaries, wages and other benefits 299,960 448,047 92,275 140,904
Fuel and power 733,228 606,273 260,111 213,936
Sizing materials consumed 18,280 43,604 10,952 13,253
Outside processing / conversion and other charges 53,695 48,243 10,022 19,741
Packing materials consumed 141,843 138,910 43,467 43,864
Repair and maintenance 2,642 8,727 321 5,715
Insurance 11,323 12,026 3,884 4,356
Rent, rates and taxes 5,085 4,965 1,695 1,905
Other factory overheads 657 1,731 208 372
Depreciation 75,539 81,367 25,095 27,395

3,852,479 4,910,903 1,048,834 1,583,948
Work-in-process

Opening stock | QQ,TLH 100,206 “ 79,394 ” 83,884
Closing stock (69,807 (76,970) (69,807) (76,970)
29,948 23,236 9,587 6,914
Cost of goods manufactured 3,882,427 4,934,139 1,058,421 1,590,862
Finished goods
Opening stock I 558,752 “ 436,972 ” 200,201 ” 618,472
Closing stock (259,652)||  (682,681)||  (259.652)||  (682,681)
299,100 (245,709) (59,451) (64,209)

4,181,527 4,688,430 998,970 1,526,653
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(Un-audited)
Third quarter ended
31 March 31 March
2024 2023
(RUPEES IN THOUSAND)
8. NET CASH GENERATED FROM / (USED IN) OPERATIONS

Loss before taxation (249,058) (422,038)
Adjustments for non-cash charges and other items:
Amortization 879 1,347
Depreciation 100,805 109,717
Gain on disposal of property, plant and equipment (386) (75)
Allowance for expected credit losses - net - 7
Credit balances written back (13,617) -
Provision for staff retirement gratuity 32,805 40,915
Finance cost 139,713 218,161
Amartization of deferred grant - (141)
Provision for doubtful loans and advances = 27
Werking capital changes (Note 8.1) 452,221 (690,331)

463,362 (742,411)

8.1 Working capital changes

Decrease [ (increase) in current assets
Stores, spare parts and loose tools 38,107
Stock-in-trade 437,638
Trade debts 194,058
Loans and advances (3,174)
Short term deposit and prepayments (68,576)
Other receivables 32,316

630,369 (833,474)
(Decrease) [ increase in trade and other payables (178,148) 143,143

452,221 (690,331)
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3rd Quarter Accounts

IDEAL SPINNING MILLS LIMITED
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IDEAL SPINNING MILLS LIMITED

10.

TRANSACTIONS WITH RELATED PARTIES

3rd Quarter Accounts

Related parties from the Company’s prospective comprise associated company / undertakings, other related parties and
key management personnel, The Company in the normal course of business carries out transactions with various related
parties and continues to have a palicy whereby all such transactions are carried out on commercial terms and conditions
which are equivalent to those prevailing in an orderly transaction between market participants at the date of transaction.
Detail of transactions and balances with related parties is as follows:

Description

(Un-audited)
Third quarter ended arter ended
31 March 31 March 31 March 31 March
2024 2023 2024 2023
memeesameacaneaseaseass(RUPEES IN THOUSAND)-=====srsnnsncenee
i) Transactions
Associated company [ undertakings
Fuel purchased 3,869 4,514 2,202 1,352
Rental expense 5,085 4,590 3,390 1,530
Sale of goods 8,813 - 8,813 "
Other related parties
Dividend paid to directors / major shareholders = 16,578 - -
Loans obtained from directors 130,415 247 850 (6,885) 129,350
Remuneration and meeting fee paid to Chief Executive
Officer, directors and executives 65,120 57,420 44,935 18,974
Un-audited Audited
31 March 30 June
2024 2023
(RUPEES IN THOUSAND)
ii) Period end balances
Associated company / undertakings
Trade and other payables 13,239 14,454
Other related parties
Sponsors' loans 241,800 241,800
Long term financing 54,455 48,518
Short term borrowings 742,768 612,353
Loans and advances 2,527 2,584
. DISCLOSURES BY COMPANY LISTED ON ISLAMIC INDEX
(Un-audited)
31 March 2024
Description (RUPEES IN THOUSAND)
Loans [ ad es obtained as per Islamic mode
Long term financing 168,205
Short term borrowings 742,768
Contract liabilities 43,074
Shariah compli bank deposits / bank balances
Bank balances 14,812
(Un-audited)

Third quarter ended
31 March 31 March
2024 2023

Profit earned from shariah compli bank dep

Profit on deposit with bank
Exchange gain

/ bank balances

(RUPEES IN THOUSAND)




IDEAL SPINNING MILLS LIMITED

(Un-audited)

Third quarter ended
A 31 March 31 March
Description 2024 2023
(RUPEES IN THOUSAND)
Mark-up on Islamic mode of financing
Mark-up on long term financing 23,375 19,200
Mark-up on short term borrowings 864 2,008
Profit / interest on any conventional advance / loans
Mark-up on long term financing - 233
Mark-up on short term borrowings 99,793 172,963
Profit on deposits with banks 1,918 647
Relationship with shariah compliant banks
| Bank Name [ Relationship
Habib Bank Limited Bank balances
AlBaraka Bank (Pakistan) Limited Bank balances
Meezan Bank Limited Bank balances, long term financing and short term borrowings
Banklslami Pakistan Limited Bank balance

Comparative figures of the statement of financial position are not given as the Company ceased to be listed on Islamic
Index as at 30 June 2023.

There was no dividend on any Investment. Moreover, there was an unavailed loan facility from Meezan Bank Limited.
. DATE OF AUTHORIZATION

These condensed interim financial statements were approved and authorized for issue on 30th April 2024 by the Board
of Directors of the Company.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the condensed interim statement of finandal position and
condensed interim statement of changes in equity have been compared with the balances of annual financial statements
of preceding finandial year, whereas, the condensed interim statement of profit or loss, condensed interim statement of
comprehensive income and condensed interim statement of cash flows have been compared with the balances of
comparable period of immediately preceding financial year:

Corresponding figures have been re-arranged, wherever necessary, for the purpose of comparison and better
presentation. However, no significant re-arrangements have been made except following:

PaRTIGULARS — i —
Rent, rates and taxes Administrative expenses Cost of sales 4,905
Gas Infrastructure Development Cess (GIDC) Current portion of non-aurrent Trade and other 21,383
payable liabilities payables

GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

AMJIAD SAEED OMER SAEED MUHAMMAD KASHIF ZAHUR
CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER

3rd Quarter Accounts



BOOK POST

If undelivered please return to:

IDEAL SPINNING MILLS LIMITED

Room # 404 & 405, 4th Floor, Business Centre,
Mumtaz Hassan Road, Karachi.
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