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BUSINESS PLAN



AEL BUSINESS PLAN

• The Sponsors of Arshad Energy Limited have decided to change the company’s primary business from 
“generation and distribution of electricity” to “textile trading and manufacturing and ancillary matters” .

• Textile industry experts and professionals will be hired throughout the management and operational hierarchies 
to make this new business model a successful one.

• The company will be engaged in trading of textile goods, especially garments and fabric.

• Later on, it is intended that the company will also start toll manufacturing, subject to entering into suitable 
arrangements with third parties.



PHASED REVIVAL PLAN

• Change of the Company’s name and change 
in the principal line of business.

• Company's internal resources through the 
sale of assets of the discontinued business

• If required, additional working capital financing 
injection from Sponsors and / or investors

• Trading and marketing of textile goods

Induction/Appointment of business 
professionals experienced in textile

• Additional capital financing through rights 
issue/debt financing

• Toll Manufacturing
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TEXTILE INDUSTRY



Global Textile Industry Overview

Size:

The market size of the global textile and apparel industry is estimated to be USD~1,480bln in CY21 as compared to USD~1,372bln
in CY20. This represents a growth rate of ~7.9%. The growth occurred due to recovery from the impact of the COVID-19
pandemic in the previous year which had led to lockdowns and other restrictions ultimately resulting in a decline in demand.

Demand Drivers:

The growth of textile industry in pre-pandemic years is attributable to increasing demand for apparels in developing countries.
Moreover, the rapid pace of urbanization and rising disposable incomes are also contributing factors to growth.

Region Wise Textile Market:

• The largest regional textile market is AsiaPacific. It includes countries such as India, China and Pakistan which are amongst the
top producers of cotton. Moreover, due to the availability of cheap labor, these countries along with Bangladesh have become
textile producing hubs. They cater to both growing local demand and export demand from other regions.

• China is the largest exporter of textiles followed by India, Bangladesh and Vietnam. Meanwhile, the European Union and
United States are two of the largest importers of textile finished goods such as garments and apparel.



Local Textile Industry Overview

• The overall textile industry contributes ~8.5% to the GDP of the 
country, which amounted to a market size of PKR~3,816bln in FY21 as 
compared to PKR~3,345bln in FY20.

• In FY21, the export contribution from textile segment was of 
PKR~2,461bln (~61% of total country exports) and grew by ~25% from 
PKR~1,972bln in FY20. This increase was attributable to (i) diversion of 
export orders to Pakistan as regional competitors went through longer 
periods of lockdown as a result of the COVID-19 pandemic and (ii) US-
China trade war.

• Textile composite entities encompass the majority of processes within 
the textile value chain. These units have applied forwards or 
backwards integration in order to increase efficiencies. There are 
around 50 organized textile composite entities operating in the 
country, 30 of which are listed on the Pakistan Stock Exchange. The 
market capitalization of listed composite firms stood at PKR~310bln as 
on 22nd Oct, 2021.

• There is a high level of product differentiation achieved as a variety of 
finished goods are produced including a range of garments, knitwear, 
towels and home textiles.



Pakistan Goods Exports ↑18% YOY to June’21
Textiles ↑23% and RMG ↑19% on back of global Covid recovery
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PAKISTAN EXPORTS – $ BILLION
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Cotton Dynamics - Pricing

Cotton is the key raw material in textile manufacturing.

International:
• Prices in the international market fluctuate based on 

supply and demand factors. Cotton, like other 
commodities, is heavily traded and thus speculative 
factors influence its price.

• Since 2016, international cotton prices have experienced 
an overall increase of ~72%. Prices have recently reached 
a new peak of ~108 cents/lb in Oct-21 and have been on 
an increasing trend since the start of COVID-19 
pandemic.

• Prior to COVID-19, prices were on a declining trend due 
to US-China trade war as US prices decreased due to 
higher tariffs imposed by China.

Local:
• Cotton prices have also been on increasing trend in local 

market, growing ~167% in PKR terms since 2016 with 
currency depreciation being a major factor since 2018.

• Prices recently touched a new peak of PKR~14,700 per 
maund during Oct-21. The price increase is driven by the 
increase in international prices as well as greater 
demand in the local market. 
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GARMENTS SECTOR



Global Garments Industry Overview

Size:
Size of global garments industry is expected to be ~USD 635 billion in 2021 (2020: USD 527.1 billion, 2019: USD~672 billion). The decline in 2020 was 
due to lockdown and social distancing norms imposed by various countries and economic slowdown owing to the COVID-19 outbreak and measures 
to contain it. The market is now expected to recover and grow at a CAGR of 9.8% and reach $842.7 billion in 2025, and $1,138.8 billion in 2030.

Demand Drivers:
The growth of garment industry in pre-pandemic years is attributable to increasing demand in developing countries. Moreover, the rapid pace of 
urbanization and rising disposable incomes have also historically contributed to the growth.

Region Wise Textile Market:
• The Asia-Pacific region has largest market share (sales) and accounts for ~32% of global consumption. This is largely because ofgrowing 

populations alongside increase in disposable incomes. In addition to consumption, the region is also a textile producing hub. It includes countries 
such as India, China and Bangladesh who are amongst the top producers and exporters of textile finished goods due to easy access to raw 
material (cotton and yarn) and availability of relatively cheap labor. They cater to both growing local demand and export demand from other 
regions.

• The second largest region is Western Europe with ~28% market share. In addition, the EU and United States are two of the largest importers of 
textile finished goods such as garments and apparel. The United States contributes ~18% to global consumption.

Demand Trend:
• As a result of the COVID-19 pandemic, demand for the garment manufacturing industry was hampered due to lockdown restrictions and higher 

unemployment that reduced disposable income of consumers.
• Since then there had been a gradual recovery in demand and production levels as Covid-19 restrictions began to ease and the companies are 

rearranging their operations and recovering from the COVID-19 impact.



Local Garments Industry Overview

Structure:
Garment manufacturing sector is last value adding stage within the textile value chain. Finished goods produced by the sector are sold in both local and 
export markets. Many garment manufacturers have implemented backwards integration in order to increase efficiencies, improve margins and achieve 
economies of scale. There are ~20 garment manufacturers listed on the Pakistan Stock Exchange and several private players operating in this segment.

Size & Significance:
The approximate market size of the ready-made garments industry was USD 3,033 million in FY21 (FY20: USD 2,553 million). Exports of garments are 
concentrated towards the USA which contributes ~23% to total garment exports. Other export destinations are European countries such as Spain, UK, 
Germany and Netherlands. One of the main contributing factor to garments growth was US-China trade war.

Product Range:
The finished goods produced by the industry fall under two main categories: readymade garments and knitwear. There is large product differentiation 
as the industry has to cater to a wide range of styles and rapidly changing fashion trends.

Demand Drivers:
Demand for garments emanates from both the local and export markets.



SWOT Analysis
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PROJECTIONS



AEL FINANCIAL SNAPSHOT
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AEL INCOME STATEMENT
PKR Million

FY21A FY22 FY23 FY24 FY25 FY26 FY27

Sales 2.9                  60.0                179.0              394.2              576.2              798.3              1,049.9           

Cost of sales (23.9)               (54.0)               (161.1)             (330.8)             (464.6)             (618.5)             (807.4)             

Gross profit (21.0)               6.0                  17.9                63.4                111.6              179.8              242.5              

Admin expenses (8.0)                 (4.1)                 (14.6)               (23.0)               (32.8)               (40.2)               (47.7)               

Marketing expenses -                  -                  (1.8)                 (3.9)                 (5.8)                 (8.0)                 (10.5)               

Operating profit (29.0)               1.9                  1.5                  36.5                73.1                131.7              184.3              

Other expenses (11.3)               (8.4)                 (0.1)                 (2.6)                 (5.1)                 (9.2)                 (12.9)               

Profit/(loss) before tax (40.4)               (6.5)                 1.4                  33.9                68.0                122.5              171.4              

Tax -                  -                  (0.4)                 (9.8)                 (19.7)               (35.5)               (49.7)               

Profit/(loss) after tax (40.4)               (6.5)                 1.0                  24.1                48.3                87.0                121.7              



AEL BALANCE SHEET

PKR Million
FY21A FY22 FY23 FY24 FY25 FY26 FY27

ASSETS

Non current assets

Property, plant & equipment 146.8              0.0                  0.0                  20.9                65.8                112.8              162.3              

146.8              0.0                  0.0                  20.9                65.8                112.8              162.3              

Current assets

Inventory 5.7                  2.5                  7.5                  16.6                24.7                34.4                45.4                

Trade and other receivables 8.3                  1.2                  3.5                  7.7                  11.2                15.5                20.4                

Cash and bank 0.9                  32.9                61.5                69.3                76.3                120.7              198.0              

14.9                36.6                72.5                93.6                112.2              170.6              263.8              

161.7              36.6                72.5                114.5              177.9              283.4              426.1              

EQUITY & LIABILITIES

Equity

Share capital 80.0                80.0                80.0                80.0                80.0                80.0                80.0                

Premium on issue of right shares 80.0                80.0                80.0                80.0                80.0                80.0                80.0                

Surplus on revaluation 63.4                -                  -                  -                  -                  -                  -                  

General reserve 14.4                14.4                14.4                14.4                14.4                14.4                14.4                

Accumulated losses (161.3)             (167.8)             (166.8)             (142.8)             (94.5)               (7.6)                 114.2              

76.5                6.6                  7.6                  31.6                79.9                166.9              288.6              

Non current liabilities

Sponsor loan -                  25.0                50.0                50.0                50.0                50.0                50.0                

Staff retirement gratuity 7.8                  -                  -                  -                  -                  -                  -                  

7.8                  25.0                50.0                50.0                50.0                50.0                50.0                

Current liabilities

Trade and other payables 11.1                5.0                  14.9                32.9                48.0                66.6                87.5                

Short term borrowing 66.4                -                  -                  -                  -                  -                  -                  

77.4                5.0                  14.9                32.9                48.0                66.6                87.5                

161.7              36.6                72.5                114.5              177.9              283.4              426.1              



AEL CASHFLOW STATEMENT

PKR Million
FY21A FY22 FY23 FY24 FY25 FY26 FY27

Cashflow from operating activities

Profit/(loss) before tax (40.4)               (6.5)                 1.4                  33.9                68.0                122.5              171.4              

Adjustments:

Depreciation 16.0                -                  -                  1.1                  3.5                  6.2                  9.1                  

Provisions (gratuity, stocks, receivables) 8.6                  -                  -                  -                  -                  -                  -                  

Loss on sale of assets -                  8.4                  -                  -                  -                  -                  -                  

Balances written off/(back) (0.2)                 -                  -                  -                  -                  -                  -                  

(16.0)               1.9                  1.4                  35.0                71.5                128.7              180.5              

Working capital changes:

Inventory 11.9                3.1                  (5.0)                 (9.2)                 (8.0)                 (9.7)                 (11.0)               

Trade and other receivables (2.4)                 7.2                  (2.3)                 (4.2)                 (3.5)                 (4.3)                 (4.9)                 

Trade and other payables (0.5)                 (6.1)                 9.9                  17.9                15.2                18.5                21.0                

(7.0)                 6.2                  4.0                  39.6                75.1                133.1              185.6              

Gratuity & tax paid (0.9)                 (7.8)                 (0.4)                 (9.8)                 (19.7)               (35.5)               (49.7)               

(7.9)                 (1.7)                 3.6                  29.8                55.4                97.6                135.9              

Cashflow from investing activities

Disposal/(addition) of assets -                  75.0                -                  (22.0)               (48.4)               (53.2)               (58.6)               

-                  75.0                -                  (22.0)               (48.4)               (53.2)               (58.6)               

Cashflow from financing activities

Short term borrowing 8.4                  (66.4)               -                  -                  -                  -                  -                  

New sponsors -                  25.0                25.0                -                  -                  -                  -                  

8.4                  (41.4)               25.0                -                  -                  -                  -                  

Net cash during the year 0.4                  32.0                28.6                7.8                  7.0                  44.4                77.4                

Opening cash 0.5                  0.9                  32.9                61.5                69.3                76.3                120.7              

Closing cash 0.9                  32.9                61.5                69.3                76.3                120.7              198.0              



THANK YOU


