Ref # ComSec/P5X/059/2024
September 23, 2024

Mr. Ajeet Kumar

Chief Regulatory Officer
Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road
Karachi-74000

Subject: Holding of Corporate Briefing Session (CBS)

Dear Sir,

This is with reference to the PSX notice bearing No. PSX/Gen-1120 dated November 02, 2023, on the
subject.

In this regard, kindly note that Samba Bank Limited (“SBL”) will hold a Corporate Briefing Session on
Thursday, September 26, 2024, at 11:00 a.m. at PSX Premises, Islamabad, physically and through Zoom,
video conferencing to brief the Analyst Community / Shareholders / Investors, on Bank's affairs. The video
conferencing link will be shared in due course. The presentation of the said session is attached herewith.

In this regard, please find below the Zoom meeting details for joining the session;
Meeting ID: 897 6805 7630

Members of the exchange interested in joining the meeting are requested to share their particulars at
bilal.saleem@samba.com.pk to obtain meeting passwords.

We would appreciate your assistance in communicating this information to members of the exchange
accordingly.

Yours sincerely,

Syed Zia-ul-Husnain Shamsi
Company Secretary

Samba Bank Limited
Head Office : Arif Habib Centre Plot No. 23, Ground floor M. T Khan Road Karachi. Tel : +92-21-38136300, Fax : +92-21-35685442
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Samba Bank Limited

Corporate Briefing Session
September 26, 2024

The information contained in this document and any other information presented or
discussed in connection therewith (together, the “Information”) is being provided on
basis concerning Samba Bank Limited (Company). Please refer to slide no. 11 for
important disclaimers and related information.
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Overview

Samba Bank Limited (“Samba” or the “Bank”) is a subsidiary of Saudi National Bank, Kingdom of Saudi Arabia (ex Samba Financial Group).

A well diversified franchise which operates through following segments and led by an experienced and cohesive management team:
(i) Wholesale Banking, (ii) Retail Banking and (iii) Global Markets (Treasury)

Samba is offering its clients base a product bouquet that meets our client’s banking needs.

A strong corporate governance structure is in place in line with global standards, which oversees the operations of the bank. Strong capital base and entity

credit ratings.
]
- [& ] ||
A-1 E,I i

Short Term Toguther. Crealing Value.

AA

Medium / Long Term

June 30, 2024

PKR PKR

107.8 B 79.4B

47 915

Employees
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SBL Transformation- Balance Sheet

Total Assets Amount in PKR bin Total Loans & Advances- net Amount in PKR bin
201.1

179.1 178.7 174.8

81.1

2016 2017 2018 2019 2020 2021 2022 2023 Jun-24 2016 2017 2018 2019 2020 2021 2022 2023 Jun-24
Total Deposits Amount in PKR bin Total Investments- net Amount in PKR bin
114.7 93.9

CAGR 4.5%

2016 2017 2018 2019 2020 2021 2022 2023 Jun-24 2016 2017 2018 2019 2020 2021 2022 2023 Jun-24
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Balance Sheet - Analysis

Management Analysis

= Strong capital base and Capital Adequacy Ratios evidencing mix of
earning assets maintaining appropriate risk profile.

= Advances book witnessed attrition of PKR 8.3 billion since
December 2023 (down 11.3%), due to stressed economic &

Assets

§2.2%

(June 24 vs Dec 23)

Market Share

Balance sheet growth

201.1

0 178.7 174.8 business conditions loan volumes remained subdued. Excess
2'?4 2/‘? 2023 Jun-24 liquidity was used in investment in short term treasury bills.
e = Diversified assets and loan base from corporate to Commercial,
Loans growth - net
81.1 i s Deposits Mix
65.6 65.1
Equity
. . 14%
June 24 vs Dec 23
Qune24vsPec2d 1636  17.01
2020 2021 2022 2023 June 2024
2020 2021 2022 2023 June 2024 e e ey e 2023 Jun-24
Returns on Assets & Equity Capital Adequacy Ratios  caringusiy: 20%
8.0% 7.9%
5.2%
0,
0.66 18.2% 20.2% 18.7% 21.3% 24.2%
0.8% —
Jun-24 S0 15.1% BT 15.5% 18.2%
2020 2021 2022 2023 June 2024
Amounts in PKR billion b
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Balance Sheet — Assets & Liabilities Profile

Loan to Deposit Ratio*

Net Loans vs Deposits
Gross Loans
i l-5.3% I I
70.9% BMTD mCASA ® Net Loans
58.4% 54.0% 51.3% (2023 vs June 24) t
I I I I I 80.5 80.7 73.4
2020 2021 2022 2023 Jun-24 2022 2023 Jun-24

Management Analysis

= Net Loan to Deposit ratio stood at 51.3%, as against the industry which is at 37.1%, leaving the Bank well

positioned to pursue its growth strategy.

= Lending activities remained cautious owing to economic slowdown and record high interest rates.

2020 2021 2022 2023 Jun-24
= Samba’s diversified balance sheet is a key source of its competitive strength.
Placements and Borrowings Net Borrowings and % of Total Balance Sheet
9.9 7.3 8.2 5.3
100 43.3% 60.0%
29.1% 40.0%
50 et TN 16.7%
. . 20.0%
2020 2021 2022 2023 Jun-24 2020 2001 2002 2023 Jun-24
SRRSO EEiEiies HEESIES mmm Net Borrowing (Borrowing less placements) = 05 Of the total balance sheet

* LDR = (Net Loans-SBP Borrowings)/ Deposits
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Balance Sheet — Risk Management

Management Analysis

= Proactive risk classification & management.
= Maintaining adequate loan loss coverage.

= Samba has robust credit

corroborated by historical performances.
= Cumulative impairment charges over the years have remained

low compared to peer group.

NPL Coverage Ratio

10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0

2020 2021

mmm Non-Performing Loans

Amounts in PKR Billion

June-24

evaluation system which

Industry Coverage Ratio: 105.3%

2022

Loan Loss Reserve

8.4

%

2023 Jun-24

« NPL Coverage

140%

120%

100%

80%

60%

40%

20%

0%

IS

Equity/Assets

201.1

158.9

179.1

178.7 174.8

NPLs/Gross Loans (Portfolio Infection ratio)

15.00%

10.00%

5.00%

0.00%

2020

B Equity = Assets

.............

2021

2022

.........

.......

Credit Impairment/ Gross Loans

3.00%
2.00%
1.00%
0.00%

2.52%

1.34%
0.39%

2020

2021

2022

2023 Jun-24

——Equity/Assets

June-24
Industry Infection Ratio: 7.6%

12.13%
9.09% ... T
2023 Jun-24
2.74%
1.27%
2023 Jun-24
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SBL Transformation- Bottom Line Profitability

PBT

2,500.0
2,000.0
1,500.0
1,000.0
500.0
(500.0)
(1,000.0)

(1,500.0)

Amount in PKR min

2,193

1,668.0

1,304.0

2020 2021

1,303

2023 H1'24

(926.0)

Total Equity

20.00
15.00
10.00

5.00

0.00

Amount in PKR bin

Deferred Tax B Equity net of deferred tax

2020 2021 2022 2023 Jun-24

PAT Amount in PKR min

1,400
1,200
1,000
800
600
400
200

1,235

1,012
789

663

2020 2021 2023 H1'24

(200)
(400)
(600) (428)

No of Branches

48

47
46
44
44
42
40
40
38
36

2020 2021 2022 2023 Jun-24
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Income Statement

Profit before Provisions

x*

Management Analysis

= Strong performance in challenging business environment

= The composition of income reflects Samba’s business diversification
and strength of its core business

= Delivering consistent financial performance is a hallmark of Samba

= Significantly higher pre-provisioning profitability — booked some
general provision, which is based on management’s best estimate

EPS (Rupees)

1.23
1.00
. .0-78 . =

919 4,480 2.223 for potential losses present in the portfolio. 2020 2021 - 2023 H1'24
= Despite the challenging economic environment, profitability growth is -0.42
2022 2023 H1'24 demonstrating an increasing trajectory.
Net Revenue from Funds Non-Markup Income Total Income
9,310
10,000 8,101 ot 10,000
4306 4733 ’ 1,341 I 1,208 5,040 VY 4,977 4,802
5‘000 3,699 U ! 3,912 1’000 5'000
H B
[ ] _ " _
2020 2021 2022 2023 H1'24 2020 2021 2022 2023 H1'24 2020 2021 2022 2023 H1'24
Profitability - Growth Non-Fund Income / Total Revenue

2,900 PBT mPAT 2,193 2L 25%

1:400 1,668 e

1,100 13%

200 1,304 1,303 -2 9,310

500 1,341 5,040 1,471 5777 oan 2’977 1,208 890 4,802

L [ [ _ [ —

(100) - i i

(400) 2020 2021 20 2023 H1'24 2020 2021 2022 2023 H1'24

(700) (926) (428) |
(1,000) mmm Non Interest Income Total Revenue Ratio

Amounts in PKR million
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Income Statement Analysis

Management Analysis

Net Interest Margin

6.2% 5.6%
= Efficiency ratios are in line with banking sector averages. 20 5.1% 4.9%
5 0
4.2% 3.2
: 2.9%  2.7% 2.6% '
= Structurally, lower cost base is due to our focus on product 3.2% '\22% 24% 24% 26% 23% 23% 23% 510 219%
distribution via alternative delivery channels rather than 2L
1.2%
through a conventional large and expensive branch network. 0.2%
Q1,20 Q2,20 Q3,'20 Q4,20 Q1,21 Q2,21 Q3,21 Q4,21 Q1,22 Q2,22 Q3,22 Q4,22 Q1,23 Q2,23 Q3,23 Q4,23 Q1,24 Q2,24
= SBP lowered the policy rate by 450bps on account of ease in
inflation during the FY 2024. Jun-24 Jun-23 Growth
Net Interest Income Growth Net Interest Income:  3.912 3,566 9.7%
71%
70%
60%
50%
40%
30% 16%
20% 5% o 10%
10% °
0%
2020 2021 2022 2023
i Jun-24 Jun-23 Growth i June-24
Operatlng Income Growth Operating Income: 2223 1,747 27% Cost to Income Ratio Industry Cost to Income Ratio: 48.1%
0,
a879% 100.0% 81.5%
420% ° 9
S0 59.9% 59.3%
9 ' =7 53.7%
320% 60.0% — =+ 51.9% ’
0,
220% 40.0%
120%
’ 26% 16% 20.0%
20% I——r 00 e—— 00000
......................... 0.0%
-80% 2020 e matensssne — 2023 2020 2021 2022 2023 H1'24
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Disclaimer

Samba Bank Limited (SAMBA) prepared this presentation on a proprietary basis as general background information about the activities of SAMBA. The information
contained herein is given in summary form and for discussion purposes only. Some of the information that is relied upon by SAMBA is obtained from sources believed
to be reliable, but SAMBA (nor any of its directors, officers, employees, agents, affiliates or subsidiaries) does not guarantee the accuracy or completeness of such
information, and disclaims all liability or responsibility for any loss or damage caused by any act taken as a result of the information. This presentation including the
information covered therein is not intended either to be relied upon or construed as an advertisement for, or an offer, solicitation or invitation to sell or issue, or to
subscribe, underwrite or otherwise acquire any securities in any jurisdiction. It should and must not be treated as giving tax, legal, investment or other specialist advice
or a recommendation to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor.
Neither shall any part of this information nor the fact of its distribution form part of or be relied on in connection with any contract or investment decision or commitment
relating thereto, nor does it constitute a recommendation regarding the subject of this presentation.

All statements included in this presentation other than statements of historical facts, including, without limitation, those regarding financial position, business strategy,
plans and objectives of management for future operations (including development plans and objectives) are forward-looking statements and may thus include words
like "anticipate”, "believe”, "intend", "estimate”, "expect”, "will", "may", "project”, "plan” and such other words of similar meaning. Such forward-looking statements are
based on numerous assumptions regarding present and future business strategies and the relevant future business environment. Any forward-looking statements
speak only as of the date of this presentation and SAMBA expressly disclaims to the fullest extent permitted by law any obligation or undertaking to disseminate any
updates or revisions to any forward-looking statements contained herein to reflect any change in expectations with regard thereto or any change in events, conditions
or circumstances on which any such statement is based. Nothing in the foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent
misrepresentation. Due to rounding, numbers and percentages presented throughout this presentation may not add up precisely to the totals provided.

SAMBA is not under any obligation to update, complete, amend, revise or keep current the information contained herein, and any opinions expressed herein are
subject to change materially without notice. Accordingly, no representation or warranty, express or implied, is or will be made by SAMBA, their respective advisors or
any such persons’ directors, officers or employees, or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this
presentation, and any reliance you place on them will be at your sole risk. Investors must rely solely on their own examinations of the Offering and relevant
documentation in making a determination as to whether to invest in the securities described. An investor should seek independent professional advice when deciding if
an investment is appropriate. Securities that may be discussed herein may not be suitable for all investors. Investors are required to make their own independent
investigation and appraisal of the business and financial condition of SAMBA, the nature of the securities and the merits or suitability of the securities or any transaction
to any investor’s particular situation and objectives, including the possible risks and benefits of purchasing any securities. Any such determination should involve an
assessment of the legal, tax, accounting, regulatory, financial, credit or other related aspects of the offering or the securities. Without prejudice to the foregoing,
SAMBA, their advisors and any such persons’ directors, officers or employees expressly disclaim any liability whatsoever, in negligence or otherwise, for any loss
howsoever arising, directly or indirectly, from use of, or reliance on, this presentation or its contents or otherwise arising in connection therewith.
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Appendix : Balance Sheet & Income Statement

13 samba (§) Luolu



Statement of Financial Position

PKR Million

HY 24

FY 23

Variance

FY 22

Variance

Cash & Bank Balances

Loans — Net

Loans - Own Funded (Net)
Loans - SBP Refinance (Net)

Investments
Placements
Fixed Assets

Other Asset & Deferred Tax

Total Assets

Deposits

Fl borrowings — LCY
Subordinated Loans
Other Liabilities

Total Liabilities

Net Assets

Capital

Reserves
Surplus & deficit
Total Equity

9,587
65,121

55,285
9,836
79,445
5,336

3,711
11,602

174,803
107,852
24,744
4,994
20,195
157,785
17,018

10,082

7:391

-455
17,018

10,504

73:436
61,902
11,534
70,412

8,192
3,555
12,634

178,734

114,732
19,447
4,995
23,197
162,371

16,363
10,082

6,555
-274
16,363

9%
-11%
-11%
-15%
13%
-35%
4%
-8%
-2%
-6%
27%
0%
-13%
-3%
4%
0%
13%
66%
4%

7,193
74,455
61,418
13,037
76,904
7,354
3,748
9,421

179,074

105,244
32,789
4,997
2L391

164,421
14,653

10,082
5,320
-749

14,653

46%
-1%
1%
-12%
-8%
11%
-5%
34%
0%
9%
-41%
0%
8%
-1%
12%
0%
23%
-63%
12%
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Income Statement PKR Million

HY 24 HY 23 Variance FY 23 FY 22 Variance

Net Interest Income 3,912 3,566 10% 8,101 4,734 71%

Total Non-Interest Income 890 441 102% 1,209 244 395%
Total Revenue 4,802 4,007 20% 9,310 4,978 87%
Salaries Cost 1,303 1,189 10% 2,379 2107 13%
Premises Cost 344 348 -1% 734 499 47%
Other Operating Expenses 931 723 29% 1,717 1453 18%
Total Operating Expenses 2,579 2,259 14% 4,830 4,059 19%
Net Operating Income 2,223 1,747 27% 4,480 919 387%
Provisions net of Recovery 919 592 55% 2,286 1,845 24%
Profit before Taxation 1,303 1,155 13% 2,193 -926 137%
Tax 640 449 43% 958 -498 92%

Profit after Taxation 663 706 -6% 1,235 -428 189%
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