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SIKBANK LIMITEE

STATEMENT OF FINANGIAL POSITION

AS AT NECEMBER 31, 2023
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SILKIZANK LIMTER
PROFIT AN LLOSS ACCOUNT
FOR THE YEAR ENDED BECEMBER 31, 2023

2023 2R
Mot Rugpreas in 000
Blark-up £ eeiern £ profit § verest gamned 25 41,131,588 2?.340,29é
dlaiie-up £ retoen ! peof £ inlerest expenzed 25 (53, 480.445])| | {29,681.379)
Met imark-tip £ relto ! prodit fintetasl fcxpenso) ! cons {12,045 457} (2,351,067}
HON MARK-UP | INTEREST INCOME
Fee and comralzslen lncome a7 a00z784 || 2.826.755
Eviyidend income 25 23551 -
Frreign cxchangs income 514,704 858 10
Loss from denvatives {1,626} [¥.529)
Loss on secufiies . {23,919} (197,878}
Ciner income 0 245,678 74,137
Toal non-markup fietaesl incorse 3,751,578 3,253,540
- Toial {loss} ! nenme (8,283, 57R) Q62,502
MO MARK-IP HINTEREST EXPENSES
Operafing expenses £ {7.#75,965) [F.5T9,50%)
Yok s Welfare Fund . -
Cither charges 32 (71,582} (18,724}
Total non-mafuy f nleres! expanses (¥ RETVETL {7 BIE,2TS)
Less before provisions, cxtea erdinary ! unusua! item and "
{axafion {16,141 £75) {6, 795,777}
Provisions and wrte offs - nat 23 {4,543,880 6,591 761}
Extra ondinary £ enusUs] dems - -
053 BEFORE TAXATION [20,655.0%8) (13,387 4558)
Taxakion ' 4 7,869,088 7,004,183
1085 AFTER TAXATION {42,780 4371 (6,385,355)
Rupee
Basic and Uiluted Loss Per Share 35 {1411 {6.70)

The anopxed notes from 1 Lo 49 sad annesure | and 1 fom ao integret pard of these Gnanclal stélements. &~ ™

Ghlef Finaneizl Offleer seldent & Chicf Executive OfRcer
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Director Dracior Divector



SILKEBANK LIMITED
STATEMENT OF COMPREMENSIVE INCOME
FOR THE YEAR ENDED DEGEMBER 31, 2023

2023 202
Fupesy fry G40

Loss asler taxation fag the year {12, ¥a6 437 (6,386,353
Other comm tehensie mcome | {lass)
flems thak mnay be reclussifed to profit and loss acecound in subsequent peripds:
Movement in surplus f {daficit) on revalpaton of ivestmends - ost of tax 4115 142118
Heins thatwill not be reclassitied to profit and loss a¢connd ia subsequant peaoads:
Remeasorement gain / Joss} on defined beneft obligations - net of tax - 13.8_5'3 (3,150}
Movenient in suiples an revaleation of eperatlng fikad 2ezets - net of tax {2,183) {3,186)
pMovement in Suiplus an revalvaton of non-banking assets - nefof lax 238 [2,7E4)

15,434 19,105
Yotal comprehensive loss 112,336,285} {G,8I6631)

The anneyed notes from 4 (0 49 and annexre | and B forme an lategeal pac of these Aranciz| atalements, (__1.};\/
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KEANK LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YIZAR ENDED DECEMEER 31, 2023

Bt s J [deReil) on Capish | Rtagnoe
e rewalratan of _} Rexeree Resene S
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Capiad | ectmants] P8O T Hon | Swtotony| Aecumatited o
| Benking sty b Reseove” Losars
Toin Ru s i 00D

Opening befance as at Jaaugy 01, 2022 FiATTL $E£ETH) LI BGAE0 (AEA9TITHY  (TIEDELE
Loss alear szizihe far e yezr crded Decainbe: 31, 2682 - . - - BETAE, 345 R, 396,245
Oty CFechensive 256 - rud aFlax | - 1,18 15 5540 - 13,155 e, 2R
TranHer b Eebrtbury etend s - - - . . .
Titnder kom serpdus onocisduatiog of Kied assele

2 apoal ef ingidivealal depreciation - nel gf g 34 - - - - 3,574 3572
Transfier i Bufplua on revalygtien of med-barsing =55€15

L mecint e inoremarnita degreciaton - ol of Lax il - - . R FCE 2425
Transtey Pem sirpdus € revaludbsn of ropbon'ng

A=z selson Acsownl ef digsosat - pel4f bk 2E2 - - B - o b107]
Cloting balanee a3 af Degembar 1. 2022 s Vi RInEIY 192654 BH0,B5D (BEATIREA [13AN0.TER
Larss ales Laxattn foa 84 yeor ended Ceppmber 31, 2023 . - - - (HIPRE 43T [ATA6437)
Crheer compreiensag: Soeme § fpas] - et oF ax . 4,115 {2419 - 18,4532 299,555
Transfes 19 sl3 ey FB58Ves - . . . . -
Trars M Gody surplus n revaineie o fved assets

on agsounk of ingremental depreciation - aet o Lad T ! - - - 35749 159
Trapshes eoem sUFTAS e Rewairston 6l hel haitirg asseis

£t BEeount O it ekl depe stafen = net of 10y 3 - - . . 1084 i
Trdasfes frogme $9ephas on eevahueTon of ML-Baziking

RF4035 O1) Atoehth of G p05e] - et of Jax g - - - - - .
Clozing balance as al fTegcember 33, 2033 23 454,074 [eds 437) 1,917,141 220,590 (6L EIE 3] [F6.352.0:47F

* BLAlLAGHY eV S rRTE SR L Aol eul 3 Tk &% per rEquiTements of secien 31 of kg BEnking Companies Sidibance. 1592,

Ewery AR, COAAF Hobiisaled i Pakistan it cequ’erd Lo ransted 38055 of ois prodh 2060 1% b 3 521404y resBive wnid Uk a ool of The raterrs qu s the
paidop ghate eagilad, Thansaled. 105% of D3E profe Slte ool e Dok iy reausaed 1o e randeoed L Jvs resaivd, Taseqirznl 1@ the Joss for §:2 ya bl Ao
a0um hed hten lransfared Juieg te year

. R

A
Trek o peAn e Gam | g8 and govesee 1 3 3] Tovm & iMegrel paid ef the b STadnczl sa0tmenls. o

-
P el

Chied Fiiahsial QiGeer idenk & Chied Ergcutrss OMigrr

Qe A

Dirpcbor - Olfaatar Ditedbar




SHLIKEBANK LIMITED
GASH FLOW STATEMENT
FOR THE YEAR ENDED DECENMBER 31, 2023
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SILKBANK Limited
NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2023
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STATUS ANE HATLIRE OF RUSINESS

Silkhank Lisiter ("the Dank™) was incorporated in Pakistan an spelk 0f, 1904 as 2 public Emited eompary under e Companfes Ack, 2017, The
Bank Gormented commencisl opations on May &F, 1685, The Bank's siiams aie queled on Pakistan Slock Techange Limbted. The Bank ts
engaped In banking services a3 deseilbad in the Banking Gorepantes Ordieaeer, 1562, The Hark operales through 105 twanches (022 111
branches) Incduding 23 (2022 27) Istamlc Ganking ianches in Pakistan, During the year, the Bank has closeld Is 6 branches inclading 4
tstaniic barking branchies, The Bank's registencd office is tocated at Sikhaik Buikding, 13-L. F-7 Markaz, Estamnaimac.

Majeor sharehoblers of the Bank as on Decamber %1, 2073 are Sinthoe Caplial fcompalsing of Me, Shabal Tarin, pit, Sadeq Seyeed and Mr.
Azmal Takny, Anf Habln Corporgten Limited, ntemationst Finanee Corporatlon fiIFC), Manura Eurnpean Invesinsent Limitad, Gank hMuscat
54005 o M. Zulgamaln Mawaz Clatla £ ME Fubalr Mavwaz Chitia of Gourmet Groug.

W Chctober 2020, Ihe shol-lerm aod log-term credit ratings of "A-2' and "A- respectively was assigned to the Bank by WIS Credil Haling
Company Limited {"VIS") bascd on the Bak's condensed interm fnanclal statements for We pericd ended Jurie 30, 2020, Theieafler, ro croedit
ealingk have been lssued and the WIS shalk review the ralings cnce {hese and other suiscguent lnanckal stalemenle are issustl.

As =t Pepomber 31, 2023, the ey of lhe Bank is negative Hs. 27.38 billien excluding surples o0 revaluniion ol aesels, This ncludes share
capilat fnel of losses and discounl on shares) of nogative Re. 242 bilfon agains! the Mirhyum Capitist Reguleement (MCR) of R, 10 billion a3
preseribed by State Bank of Pakistan {SEF) Fudther, the Capitel Adeguacy Ratic (0} of Wi Bank s negative 56.05% (December M, X2
neyative 45.68%) as agalnst the minimlim CAR requirement ol SBF of 11 504 (December 21, shzy §1.M0%). Consequenily, the Rank is non-
comptlant wilh MCR and CAR al Decamber 11, 2023 wilch resuiled fn various reduced prudential limits and niay oepose thi Bank lo regulatory
actions nnder e Banking Taves. As per Ihe avaltable managemenl gecolwtls ol September 30, 2024, Ihe equty and CAR of thee Bank has doen
fither deterlorated. 1hose materlal uncertainties and conditions may Gast siprificam doubls on the Bank's sblily W confiwe as 8 gaklg
CAnCeE.

On Ctober 31, 2024, United Bank Limnetead {UBLY, after camnptelion of delailed due diigence of the Dank has submitied an offer to e Bank for
its amalgamation with UBL pursuant 1o a8 sciwme of amalgamalion to be fted wilh and sanclioned by the SBF under section 48 of the Banking
Companies Ordinance, 1062 {Amaliaratiogg. As consideratian of e Amalgamation, UOL has prioposed fo |saue and sfioh new ual, erdlrary
shares to e shareholders of the Bank on the basls of a ratic o one (1) reevse UBL ordinary shanes of evary (ires bindred sec feenty lve {325)
of the Bank's ondiary shares. The Boacd of Directors of the Bark, In itz meeting held on Movember 08, 2024, aocovted its inpeinciple appoval
for dn Aunalpaimalion.

Later, URE's and the Bank's Board of Direchors In thedr separate meelings held on December 02, 2024 and December 04, 2024 reapectively,
heave approwed:

- e amalgamalion of the Bank wilh ani Inta UAL trough 8 shace swap arangerient in accardance with seclion 48 of the Hanking
Compaies Crdinance, 1962,

- Exepulion of e Amalgamation Agresmenl, Schae of fmalgamation srd ather angillary docwnenatlan in eonneclion with the
Amalgamation;

- Ehe gwap ratio of one (1) new oddinary shars al UBL having face walue af PKR 10/ [Paklstan Rigee Ten Cwiby) In excharnge of (ree
pundred snl twenty five (325 already Besued shares of lhe Bank, sach shane having a face valve of PKR 10f- {Pakistan Ripes Ten
iy, resulling bn the BsuURICE of 27 044, 186 ooy shares of UBL, ofher than by way af right issue; and

. Coovening of Extracrdinary Generat Meeting (ROGHM) of LUBL on Becember 30, 2074 and of Ihe Bank on December 26, 2024 for
conslderation and approval of the Amelganation and above-menlioned matters by the respeciive sharshelders of UBL and the Bark.

Sabsoguenl 1o Ihe mestings, 1he Amalgaration Agreemenl Bag bren exsoubed on Cecember O6, 2024,

On December 15, 2024, a suit was led it e Honodable Sirwlh 1igh Coant and the Coun passed an ad-nterim irsposing resticlions oy centain
phareholders fem actng on ihe ingiriclions of certain olher sharcholders, however, i order was passed agatngt iho Dank o I holdlrsy of the
Extraordinary General Meeting (ECH3M). Subsequently, on Lecember 28, 2024, e Bank's shamholders, in an ECH3M, approvedl the
Amalgamaton with and into UBL as per the Scheme of Amalgamation previously approved by the Board nf Directo:s.

The Amalgamalion shabl renain subject o al redquisiie regulatony approvidls and complatten of leps fosmatities Incliding sapclion of scheme of
Amalgamation by SBP and approval froen the Compuetiion Corralsslan of Pakistan.

Upon complation of the Amalpuiralion, the Hatk's assels, Habilifies and obligations shall be merged vallt and inte U and be ceallzed and
aetbed in ardlinany cowursa of business by he wnalgarmated entlty.
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Thie isguner of these financid staleaments ace delayed due to panding finglzation of the fnanclal statements for the yeas ended Decermbar 31,
$02, and ronvening fespective yeo's Annual Genesal Meeling {ad3td), For wlich the Dank was sllewed extentted tigne, inillally by SECH, and
fater on by foe kionorable iskemabad High Cour. Fhe linancial shataments for the year ended Deeember 31, 2021 have Deen adopted ix th
slaeholders of He Bank i e AGIE bor T year 2021 which was hehl on Decembier 06, 2024, Theveafer, We financial statemems fier Rhyee yrizar
endet December 3, 2022 have been approved by the Roaed of Dinectons of the Bank a0 Decernber 15, 2024, aned the AR for the adoplion: of
e sanse ls scheduled o be hebl on tanuary 44, 2025,

BASIS OF PRESENTATION

I sccandance with Ihe dirsctives of the Federal Govermneni eegarding the shifing of fhe banking system to lskanic modes, e S0 has ksucd
variows cireutars From bime 1o e, Permissible forms of wade-related motdes of financlng inchels purchase of goods by e banks fron thelr
customers amE immedlate resale o hem a1 appropriate mark-up in prige on detened payment bgsls, The purchases and safes ansing et
Hiese arangements and ol refiectied in fese tinancigk stelements as wuch bul are resticked Lo e amount of facltily actuslly ulllized and the
appropriate prtkon of mark-up therenn.

The islemlc banking branches of the Bank fave complied vilh the requirements sl aul under the Istamic Financial Accatinting Standands
(A8} issued by the Instiele of Charlcrsd Acenutlants of Paklstan {2AFY and nolified under the provistons of the Companles Acl, 2017
excipt for the adoplion of [FAS-3 wynfit & Loss Shadng on Depoels’ 8o disclozed inoote a4

The linancial resulls of the [slamic bankirg branches have been Included in thase fnancial statements for eeporting pueposes, rfter eliminating
matenial ler-branch transachons £ balances. Key fnenclzl fgures uf the fskanilc Danking branches are dlsclosed In Annexues il lo these
financisi slatements.

STATEMENT OF COMPLIANCE

These liancha! staterncnts Rave been preparcd in accoidance wilh the accounting and reponlng standards @z apphcable in Paklstan. Theso
Gonspises o

- Internatinnat Financky Reparling Standands ({FRS) issed by Hhe bnternationsl Accounling Standards Board {IATHE} as are nobified erudes 1he
Compantes Act, 2HT;

- Bslamic Firancial Accounting Standards (iFAS) issust! by the sitile of Cirastered Agoounts of Pekistan (ICAF), as are notifled under the
Companies Ao, 2007,

- Piovisions of and direclives issued inder e Banking Companies Qrilnance, 1962 and (he Comnpanies Act, 20077
- [Hreetives izsued by e SOF sand the Securitles and Exchange Ceoinmiazion of Pakistan {"SECP"} frem e to lime.

Whenever e regdrements of the Banklng Cornpanles Ordingnes, 1962, e Companles Ao, 2097 o the dinselvos issued Iy the 5B and the
SECE dilfer with the reguirements of IFRS or iFAS, e requirernents of the Banking Companies Cwdlnance, 1962, the Companies A, 2017
and the sald direclives shall prevall.

The SBEF has defered the spplicabiily of ntermslional Acenmiing Staudacd (LAS) 36, ‘Financial Instrumenis: Recognilion and Measurement
and 1A% 40, Investnacnt Propery’ for Ranking Companles through BSD Cirsldar No. 18 dated Augliel 26, 2002, Furlher, the SECP has defernead
the appticabllidy of RS 7 ‘Financlal Inshumens: Disclosures” o banks Wraugh S.2.0, 411(1) / 2004 dated Agrli 28, 20418, Accordingly, the
reguirements of these standands have nol been considercd in the preparation of tese fnanctal slatewents, Howeder, ivesiments have been

elasslfied and vatued in accordanca vAth the eguiremnends prescribed by the SBF Inrough varkoUs circukark.

IFRS 8, iperaling Segments' s cffective for the Bank's accounking periods beolnning on or afler Jenuary 1, SABE. Al benking companizs n
Pakistan ate required to prepae their annual francigh staterents n ne with We formal prescribed undor 850 clictibar 1etter bo, 02 of 2018
dated January 25, 2018, ‘Rovised Forms of Annual Finanelal Statements’ fas updaled from Eme lo ime), effective from tne pCcaunting yoear
endotl December 51, 2018, The management of the Bank befieves thal 2z fhe SBP has deflted the segmenl categarization In the above
memtionod ciredan, WMie SBE requiremenis prevail over the requirements specifed i RS A, Accosdingly, sepment Infarmation dlsclosed ]
these financial slelements is based on the requirements latd deean by the SEP.

The Stale Gank of Pakistan fhrough BERD Circular No. 04 of 2045 dated February 25, 20175 has defeneail applicabitity of [FAS-3 for Frofit &
Loz Sharlng on 12eposite issued by te [CAR and potiied by the SECF, vide their SRO Mo, 571 of 2013 dated June 12, 2013 lor instiutions
offering istamic Finsnelal Serviccs (WFS), The atandard witl result n cerlain new disclasuses in the Bnancial stelements of fhur Bank,

STAHDARDS, AMENDBIMENTS AND INT ERFRETATIONS TO ACCOUNTING AND REFORTING STANDAR 113

Standards, amendments avd interpretations 10 the pubtished standards that are ratevant 10 the Bank and adopted In the curent year

There ane eedain amendinents 1o existng accovnting and 1epoding standards thal have becorsn appicabbe to the Fenk for acconling periods
beginnlag on o alter Janvay 1, 2022 These mre considered elier nob as eelevanl of not lo have any slpnificant tmpact on hesa finanslal
statements.

Slandards, 2mendments to publehed slandards and Interprelations that aro effective bot not ralevant

1he olher oow stardards, amerdments ) published standards and interpretations thatl are mandzlony for e fingncial year beginning o
January 01, 2023 e considered not bo be rolevant of 1o have any significan affect oo tee Ganks fnancial repodting et operalionk and are
tharetore nol presented hore.
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6.1

Staodards, proendmends apd interpratations to Lise pubdishad standards thal are relovind teit not yot eflactive and nol cinly dopted
by 1ho Bank

The ollgedng new slandasds, anendrnents o pubiisied stargiaids ang inlerprctations vanlid be affectlve from the dates ineationenl bobes
opainst ihe respective slandare ar interprelation.

Stapdard or aterpretation Eftoclve Date
(annuet perlods heginiing
o oF altet)

- Classifivation of Ligbilitios as Clirend of Mon-cureend and Non-cunent Liabilities with January (H, 2024
Coyenants - Amendincnts 045 1

. Disrlosures: Supplies Fisance Arssgeenents - Armendments fa WS T and FRS T January 01, 2024

- Lease Llability in a Sale s Leasebadk - Amesnirnents o [FRS 16 Janurary 0F, 2024

w Lpck of cxchangeatilily - Amendments o 4G 214 Jawsany (H, 2025

- { esse Liabikity In @ Sele and Leaseback - Amendments to [FRS 1 January 01, 2006

- Sale o7 Cooliibution of Assels Hefween an Inveslor and its Azapciate of Jai Ventee - mil yed Enakied

Amendments lo IFRS 10 and 145 28

Furiher, foflewdng rew stamlards have boen issoed by IASH which are yol to be notiked by the SECE for the plipose of applicalklly in
Pakistzn,

Stanidaed or tterprotation IASE Effactive Dot
(Annual peilods beglnning
oh of aller)
- IFRS 1 = Flest me adoption of FRSs January 0, 2024

The Bank is in the process of assesatng fhe impact of heze steadards, amendments st interprelations lo the publistiezd standards on thips
fnancial slalements of the Batk .

- IFRS & ‘Financial Instrumants

IERS & "Fhtancial nstruments’ addresses recognition, classlication, measurement and derecognilion of inanckl assels and fnanclal lakbibtles.
The: stancai hos also Inlredused a pew impaigreen wmodel lor financisl assets whikch requines recognition of impslineent charge basoed on an
‘Expected Credlf Losses’ (COL} anproach rather then e inciied credt Yosses' approoch es cuerently fdlowed. The ECL has impac! an all
assets of the Band which ane exposed lo credil sk,

The {FRS 9 shall be applicable on Danks for ihe financial pelod starling om Jantary 01, 2024 as per e pronplencement made by SBP vitloy
its BPRO Circular Lefter Mo_ OF daled, At 135, 2023,

The SBF haz granted an exemplion o fhe tank from the requitenents of IFRS 9 'Financizl bnatrumnents', This exemption will memain effechive
unilil b comiplelion of g rerger INneess will e UL,

BASEHS OF MEASUREMENT

These financiat staterents have been [epaied undel the historbcal cost convention, axcept hat certain lixod assels and pon-banking assels
acquired Lnder salisfaction of chemes are slated at revalued sppounts bess accunmdabed depeeclalion pnd acoumntaled impalemend losses

{where appticabie) and ceraln nveskments and dedvative dnancial nstrumerts have been measgnad al fai value and ned obfigattons 0 1especl
of dofined benefl scheme and lease linbiliy agalist fghl-nf-use asaals are cariod ai el present vakie.

These financiat slakments iave Deen prepaned In Pakistanl Rupes which is the funclional and peesentation cuerency of the Bank, The smounts
are rounded off to Mg nearest thousend repes, unless olhenvise stated.

Use of critical acconnling estimates and Judgmenls

The proparation of ese fingnoial stalements in confoomily with accounting and seporling slandards reguilies management lo make udgments,
cafimutes and sssumplions thal affect the reported amounte of assets, labilities, acome and experses. I alsn fequines managenent 1o
pwercise [udament o Ihe sppicabio af ils geepintng peleles. The estimetes and wceetying assumptions are based an higloabeal expedlence
and various ofer factors thal are briieved to be repsonable uoder the clicumstances. These esfimates and untierdying assumphions are
covlowed on an ongolng besk. Revialons to accounting peflmales ane recogrilzed in fhe period i wdleh e estimate s ressed it the revision
affects only that periad, or in e period of revision and futune petsds i e revision affects bnth cunient and lutwere pediods.

The afeas where vanous sesimplions and estimates are significant to the Bank's fnanclal statemes or whoere judorscrt was enercized In
application of accounllog policies are 33 frlloves:
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rovision soalnet non-porfanming loans and advances st debl sec uiitles {vite 10.3.2 amd node 11.3)

Thi Bank reviews its toan portfolio and debt secorities (classified as imvestnents) bo asuess the arount of noo-podferming lans and advances
and deit secorilies and determing provislan reguired thede-against on regidar hasis. While ssseselng ihis regquicement, various fretors Inchrding
the past des, delinquency In the accounl, Hnancial position of flue borower, e forced sale valine of coflateral held and reguisentents of the
Pridlential Regulations issued by the 58P are considered, @xeom for loane anil advances whene relaxation has been allowed by SE°. Fo
porifolio inpsireent provision On CONSLMET Alvances and smialk entecprise fingnce, the Bank follows Rie general proviston reqgtdrements sel ol
in Prudendiz| Fegdations.

Falr valua of dorfvatives (nolo 24}

The faie vale of deralves which are nol quated in active markots are determined by using valatton lechniques, The waluation technlgues
take inko aceount Be relevand interest rates in efect Al fhe reparting date and the rales conkeacherl,

Claseification of ivestimeants fnote 10.1}
In classifylng tnveafments, the Bank Faltewrs dhe guidance pecdded in SBE cireulars:

. mvestments classitied as helddor-leauding' are securties which are acqulied with an intertlan i ade by feking advantage of shen
term market § Interest tate movements ani arc to be sold wilhin 00 days of actlsitlon.

. hwestmenis dassified 55 Teki-lo-maturily’ are non-derivative franclal sssels with fied of determinshie payments and fived matuiity,
fre risaking Wi judgreent, the Bank evaluates s intenllon and abifity ko hield such investnedts bo matueily,

- The inveslaents which aienal classified as Teld-fordrading' or held-to-maturily’ ane classified a5 “avatlable-for-sake.
limpairmeent of ‘avatlable-for-salo’ cquity inveslinents

The Dank determines thal ‘svalabic-for-sale’ equity fivesiments ace lmpaired when Ihere iias been a sgnificant or prafonged dectine 0 the fair
value below their cosl. The delermination of whak s significant or polonged requires Judgreent. o making s judgment, he Bank evaluates,
amendg othor factors, lhe normal volatlily i shore pelce. In addition, the impsinnent may be apmoplate when there Is an evidence of
deterigalion In e hitancal healt of We Investes, usley and seclor jeformance, Chianges in technology and operational f financial cash
fhcwars.

Belned benefif ptan (note 38)

Tine fablity of the defned berefit pan (gratiély) | determined wsing actuartal stivico using the Poajested Unit Credlt Melhod. 1 b scluaes!
walustion Involves making certain actuanal assumplions as dischosed In nole 38 Actuasial samwfions are Bank's hest estimatos of the
variabies i will determine the ulinede cost of providieyg posk-employrent benelits. Changes in these assumptions i Aure years may affect
the fiabilily § assel under e plan in those yoars.

Inceime taxes {note 34}

In mwaklng the estimates for income taves currently payable by the Bank, the management fooks al the cune come tay [wws and the
decizions of Appeflate Authorilies on cerlain issues v e pasl, Eor recovery of deferred lax assel recognized on unused lax loszes,
manageimen! profects snd dotermines lutura tavatle profils that are probable and wilk be available mgalnsl which these unused tex l¢ss08 Can
fiix utikized,

Bepreciation, smorization and revaluation of fixed ausals {note 12 and note 13)

In making estimates of the deprecialion £ amoizalivn method, managentent uses e method which sefiecls the pattern in wdiich ooonnic
henefits are sxpecled to be consumed by the Bank, The method applied Iz reviewed &1 ¢ach fnanciel year-end snd if theee is & change in te
eapecled pailem of consumnption of the future econonde benefils embwdicd i the aseeis, the mettitl §s changed to eeflect e change in
paltern. Such chahge geenunted for a5 change in aceotntng estmele I accordanca wilf IAS - B, "Accounting Pollcies, Changos 0
Aecnniing Estimales and Engrs’. Fother, fhe Bank esimates the revalued pmasl of Band 2t buildings on @ rpgular basig. The estimates arc
based on valuations caried out by lnttependent professional vahers lsted on e pancd of Pakislan Banks' Assaciton (PBA, vl b mearked
condifions.

Fair value hierarchy of assets and Habilities fhoto 41)

The fair vabee of the aseets ond Fabiles ls the price that would be iecelved 10 seli an assel or pald to transfer a labilify in an oedely
ranrachion belween market paitlcipants 8l the measurenent date. The Hank calegorizes falr value meaetnements wittn the ToHewdivg Fir
yafue NEerarchy;

ay Lovel 1:

Tiiase are inpis at quoted prices (unadirsted) In aclive markels for idenat assets or Hablitles thal the Bark can access at he reasikement
clate,

b} Level2:

These are inguts other fhen quoted prices incleded witkin Love! £ inputs thot ore obseqvable for the asset or Hability, wither directly (e, a3
prlees} of indirecty (e, deived fiom prices),

6} Levet 3:

These ane gnahservalie inpuls for the assel of Tialiliy,
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Baprockalion, amartization and revatustion of non-banking asaels acyuiied Wador satisfactlon of claims (noke 151}

I rnaking estimates of the depredatlon ematiad for non-dsnking assets aciuirerd under sallsfaclion of elalens, reanngement uses e methad
which ie consiclent wilh depreciation mefor of fxad assets. Farher, e Bank estimates the revatued arown! of Jand and builldions on s
requlzc bagis. Fhe estimalps ane pased on valuatlons carded aut by ietopendent Wafessionsl waluers ke o the peeed of PRA, Lnder He
ket Condiions.

Righl-ol-use assats and thair related Yease Labhity {note 12 and nole 30}

The Rank appkies jedgemant to delenmine the lease term far 2ome lease contracts ln which it s a fessee hat inclute renewsl aptens. The
assessment of whether e Bank is reasanably cerali to axeqrise such opllons impacts the lease e ehich wlgnificantly affecls the anmaolnt of
{ease Nakitites and ght-of-use asselz recognized,

Contract Assela (nola 6.26 and note 15)

The Bank estimates ks condrac) assets fian MReal Salats brwestnenl Trost (REITY on thi basis of the expected value of ihe consiferaiton to be
recelned feom REIT.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The pringlpzl accounlng pobicies apglied In the preparation of [huese franelal staiements are comlstent wilh those of e previods financial
year.

Cash and cash egubivalonts

trash amt easl equivaionts comprise cash and balanies wilh treasLny banks, batances with other hanks in curren and deposl accolinls.

Lendings Lo f boreowings from financial mstlitutione

T Bank enters ol ransactions of borewings {e-prrchase) from amd bendings {revarse re-purchase) o firancial insttittions & conteackd
rales for @ speckfied peaiod of time, These ane vecorded s under;

Sale Lunder repurchase agreements (repo)

Seciiitics sold sublect to A re-purchase agreament {repo} are releined 0 e fircancial statemenls ss invesiments and the taunler pady liabiliky
i Inelithcd i borrowings. The difierential in sale and re-purchase value |s acerued pver e period of ihe agreemont and iecofded &5 inarkup
CHENLE.

Purchase under rosake agrecments (Teverse rapa)
Eecuritles purchased wiker agreemcnl to resde (leversi repo) e inchsded Lo lendings 10 financial tnstilutions. The dilferential befeeen e
contacted price and resale price is amortised aver the perlod of the agresmment antd recovilcd as inCoree.

Secuiilles held as collaterat are nol recogrised i the linancial stalesnents, wibess dhese are sold Ly Whird partes, I which ease the ohligaton 1o
cetunn e is recerded at fadr value 28 a leading Yabitity cmeder Dorrovdngs from fitancial instiutions,

Bai Muzjjak

Bai Muagal lonsactons reprasent sales of Sukuke on a deferred payment Basis and aie shown in lendings 0 fimanciel instilutlons excep for
tramsections Lrdertaken decty with the Govemrent of Palistan wich e dlsclosed as investments. The diiferense between the deferrsd
paymest amount tremeivable and Mhe carrying vake ok the e of Sk I accred and recardod as incore over Ho e of the tranzaclion.

Olher lendings

CHber landings include term lendings and uneecyied lemdings to fingnckal insGlllons,

AJE lendings are staied nef of provigion, if ary, Mack-up f Interest inceme on such lendings B recorded on time proportion hasis uslag effeckivy
interest rate mekbiotl except ratk-Lp on Imnpaived / delinguerd lendings, which are recopnisetl on recelpt basis.

Giner borrowilings

Cither Boroedngs including hemowings from SR which aie recorded at procecds recefved. Mark-lyy expense o such barrewings i reendgised
on aceryat nasis and |8 charged 1o e proft and tees accolin on lime proporllon basis using effective Blerest method.

Trage and sctllemenl dele accomilng

All "regubar way" purchases and sates al finanrisl nsscts e nocognised on the lede date, .&x., the date that the Bank conamits to purchase of
seli the asuels. Regular way pichases or sales e puechases or sales of fnancial assels thal requine dolivery of agsets willin the firee frame
geneeatly established by regulstions or converlions the maskel place.
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Investiants
Thi Bank classifies i investmanls as follows:
al  Hetd-for-liading

These mie Secuties wileh are eithe acgiieed for gerecating pelit bam sharbberm fwctiuations in manked prices, inberest rale
movemels, dealers’ margin o are sacurities ncluded ina poHoléio inedich & pRlicmn of shorl-term profit taking exials.

B Held-to-malority

These are securikes vwall fixed or determinabic payments and Gxed maturily e respeet ol which the Dank has W positive irdent ani
ablkiby 4o Fold bo reatierly,

] Avadlable-Tor-sala

These ae fvestments, oihor han investment in assaciate, wiich da not B under i "repld-for-lepbireg” of “held-lo-maturly”
valegones,

Inlilzl moasyramant

Uwesiments are initlatly recogelsed at acquisiton cost, which in case of frestments ofiver than “held for-treding” Inclodes transaction cosls
gexorlated with e lnvestments,

Subsequont measurorient
Held-for-trading

Mose gre measuecd af subsegrent repoting dates 8l Faie valiee, Gaing prd logses on e-necasurement are ncluded in the peofit and loss
Argoltt.

Held-lo-maturity

These are measured al amortised cos! using e affeclive imferesl rate meted, loss any inpaliment loss ressgnized to réatbect inrecoveraide
Ao,

Avaflable-for-sabe

Guoted seomilics clossified s available-lo-sale invesknents are meastifed al subsequanl reporting dales at Fair valie. Ary sunplis { defcil
aflalng fherenn |5 koepk in & othed comprehensive Income ani taken to the profil and loss account when potuadly realised ipon dlspogal orwhen
Hee Inveslment is consldered ko bo Impaired.

Unipiiod equily secelles ane valued 31 the lower of cosland Doeak-up vabe. The break-up value of these ey secwrifes 15 calculated wilh
ceference o the nel assets of the Livestes company as per Ihe latest avaitalbe audited finsncll statements, A decline in fhe carrying vadun 1
chaged to the profit and loss account. A subserient Inerease In the camying vatuee, upto the cost of investment, |s cregiled o the profit and
loss gred, [vestments o olfer unouoted securies ane vatred of cost fess impraftenent losses, il &y

Inwestmant by assosiales

Inveshment in associates I which the Bank has sigrficant influgnea, bul oo conbral, over the fnancial and operaling policies At accountedd for
using §he enulty method.

Companies where there sre comrmon directors but the Bartk does not have significant nfluenee ase accounted for ag ondirany inveshmens.
Ggins or losses on dispasal of investmenls are inchrdied 0 the prafi and kees accolel.
Imypakrmeant

I pattinent of avalizble for sale aguly invastments

Maitabibe for sate equiy investments ane impalied wWhen thes hivs been & slonlfcant or probongod decling I Beir G yellie Lebony el cosk.
The detenvination of wial is sigrificant or prolonged requires Judgmen. in enskig {hiz judmment, the Dank evaiuates, among other fAclors, the
normal volaiilty In sheee price. A subsegUcal increase in the fair value of & previously impaired llsted equily recurlly is vecorded i the
hatemerE of fnancial position In the surpbus | deficll on evaluation of seerliies acoounl, ad onky recanded fheough W profil snd loss sccowm
viwin reatisad o disposal,

Impaisment of debl invosiments

Prowiginng for dimrrsutlan in the vahes of debt securitles are made s per lne anelog oriteria prescribed by the Prudential Regulations Belied by
the SBPF. Povislon sgeingt debl investaents by e Bank's ovesess branches f& made as per the requirements of the respective requlatony
segimes inwhich fhe oversess branches ppeats.
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I prasinsand of Invastments I salslatics and assnciatos

1hi Gank considers that & deciine iy e ocoyerabie vale of the investrenl i a subshliary of an ansociale hefow its cost ey be ovidence of
impaiene . Fecoweratle walue |3 caleutaled as We higher of it value less poste to sell and value inovse, Aa impeinnent losy 33 recogrised
vien the recovershie value Ealks below the camying wvalue angd e ehevged to the peofil @t foss accoint. A subsequent vevorsal of an impairond
b, tipto [t cost af the ingeshnantin the subsitlary of the associale, |s credited 10 the profit and toss accounl,

Advanges

Advanees [nckeding Islamic Anancindg e sbated net of specific and general provisioes. Specific: and geacral provislons anpsnsl advances @e
determined o W basis of Prudentlal Retulations and offer dieecives lasued ty the SRE and elweeged to il profl and foss accourt,
Piovisionz arc kel against dentified as walt gs wiidentifiel losses. Advances are witien aff when there afe na frealislic prospects of recoveny,

Murabaha

Murabeia financings e refiecled ae recehvables at i invoired amounl. The pofil on thet sale reventie nok dis for paymenl ia tdoferred by
recording & credil ko the "Deforred Murabaha income™ accourd, Profl is Wken ko the profit and loss geeotid over tha period of the Murabahs,
£2aads purchaged bul remaining unsokl al the reporfing date are reconded B8 brvenboies.

Diminishing Musharaka

In Dhireclnishing Musharaka financing, lie Bank enlics inte Musharaka based on Shirket-ul-milk for fnancing an agreed share of fxed paset for
wcamybe; house, kand, ghanl or machineny) with its customers and entees inta pesladic profit § rentel payment agreemen] for the ulilisafion al the
Bank's Musharaka share By he cuslomer.

Klusawamimiks

Musawammah fnanclngs e icfiecherl as recelvables al e invaleod amounl. The prafid on that sale revenus not dae for payenent is deferrod
by recording @ credit lo the "Deferred sblizavanmah Ineome” account, Probit is laken to the peofit pd (055 account ower the peilad of the
Muzawaminab.

el pasals
Properly end efuipment
Owned asscls

A ke of propery and couigment s initratly recognized at cost which is equal to the fadr value of consiieration pald at ihe thne of acauisition or
coqstiuction of e assel.

Marsurement subsonuent Lo inttlai recognilion

Propethy and equigenent offwe than baod and buillings ace stated ab cosl lras gecmubated deprecialion arnd accurmulated impatrment fases, if
any. Cosl includes exgenditure thal is diecchly altrlbutabie to the soqusiion of propeity nd equipment,

Land is stated st B revalucd amounl whedoas bulidings are stafed at revallied amount less accumiated depreclation arnd aoiztirdated
impatrment losses, if any.

SubkrgUen] cosls Al included in e assets' carrying amant o recogrised s A separale assel, A2 appropdale, ondy when it s proiable th
future seonopnlc benelts associated with the iem witl ftow to the Bank and the cost of the fiem cain be messwed reliably, Malntenance and
normeel fepains are charged W the profit and Joss account as and when licurred, Major renewals and lmpravaments are capilalised and fhe
sugels 4o reprascd, i sny, are detlied,

Surplus gelatng on reuatation is credied (o the "Surpes on Revaiuation of Fized Assets” acooaml. A deficil arlsing o0 revaluation of & particubar
assel o now o be sceountad for in acoordanes witi IERS, which requires fhat such deficit can il be adiusted agalnst surpbus for any ckbyer
assel, Tk is o be taken to the: profit and toss accolnl 45 an impaliment. The surplus on revaiuaion of fixed assels ko the extent of inceertentat
deprackation charged ae the refaled asels is tranafered 1o equily.

Galns or osses on dispossl of aasels are taken fo income cierontly, except Wat the retated surplus on revatuation of lixad aszels (net of
delepicd Lax) s fransfermed directy o inappropiated profl / accumubated loss.,

Dopreciation

Deprecialion is compuled over Ihe uscful Tives of Ihe iclated assets uslng gtrabghl lne method S0 a5 0 witle dovert the cost of assals to thele
restdial values ower thefr esfimated usefl ves al the rales given in nate: 12,2 {0 these financil statements, Depreclation on additions during
the yaear is charged from thee month of acquisiion i.e. no depeciation iz provided n the reonth of disposal. Same basis and estinates for
deprecialion are applied o oy assels and sssele subject to nance leage.

Llsciu Jives and residual values of assels an reviewnd at each reporling date and adjissted i inpact on tleprecigtion is sitinlficant.
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Lease Bability and ighl to uze assets

the bank eers infe leasing areangerents for its branciies, ArMe snd warehouses. tenal contracls A typically far @ paniod of T year to W
yopis and mey hiave exlension aptions a5 described balow, Al incoeption of a contact, the Bank assesyes whether a contracd bs, or coatatng, &
legue based on whether e contract conweys the rghl o conteed ihe use of an tealitied assel for @ period of lime i cxchange for
consiipiation. | ease berms are regotlated on an inglividelal bagis and conkain awide range of different terms and conidicons.

in datenmining the lease fein, managemnert conaiders st facls and sircuraslances that create 8n BRI lncenkive 1 crercise an extenslon
aplion of ot exerclse a kerminalion aptlon. Exjension opions {or perlads after werminathon oplions) are only included i fhe leake teron i o
lease is easonably coetain to e extended (of ne Be terminated].

The lease iabikify is inilielly measuecd al i present watse of the lzase paynents ouer the peilod of lease term anad thal e rol paid at ihe
commencenent date, discointed wslay the imterest rate [rmplcit in We fease, or Fthal iake cannol be readily deterrmined, e Batk's tnocresmental
Feirraning £,

Loage payments indlude fixced paymons less any lease Incenkive roeivatile, yariabie bease payment thal are based on an index or a faie wdich
are irtially ineaswed using e indes of fale ut at he commencemen dale, amounts expecled ki e payable by e Bank undee regiguad value
guatantees, the exercise pritd of & purchase apllan if the Bank i reasonally certain 1o exercise hal oplén and payments of penalies for
lenrinating We lease il the leas teTm teflects i Iosses exercising tkal optivn. The extension god terminaion options are iniorporated In
determination of lease lerm anky when the Bank i Jeasonably cortain (o excrcise theee oplions.

Tie Inase liablly i subscquently measyied at arwatised cosl using the effectiva Interes! rate melhad. The leass Tiatslity Is alscr rapneasUicd Lo
reflec) any reasscssment or lBese modification, or o reflect sevised n-substance fixed l&asa paymeont.

The tease fability is remeasured when Ihe Rank resssfsses the reasonable certalinly of exercise of xtension of terminatlon optlan Lpan
anclirrence of elfner a slgnites event of @ signiflcant change i chreumstance, or when frerer 15 3 change n gusasement of an oplion o
purchaze urderlying agscl, or wAien there 15 a change in amoeunt expected o i payaie under & resldual value guaraniae, of when there is &
change In futre lease payments sesulling from 3 cliange in an index o rata yaed to determing those paymenl. The corresponiing adjustanent
& made 10 the carrying anaunt of the dghl-lo-use sasct o Is recoeded o peofit and joss if the canyling amaknt of rght-to-use asset has been
reduced b 270,

when Inere s a change in scope of a lease, or the consideration for a lease, fhal was nol pait of the odginst terms and conditions of the lrase
in aceounted for ax a lease medification. The leaze modifcation is scoounted for as a seprialt legse i reodieation increase Ihe scope of lvase
by adding Ihe right to Gse one of ke underlying assets and the ponsideratian for leate increases by an amaount hal is cornmensirate with e
stand-alane prce for e Increases In SCaps afjushed Lo refieel the circumslences of Ihe particular eontracts, i any, When e lease modificaEen
|& ol arsounted for 25 @ scparste jnaze, Ihir legse babily 15 remeasurad and somesporvding adjiaiment is made ko fght-of-wse aszel.

The flght-of-use asset ks inibally megsured pased ol the inltiat ansounl of Intial reeasurement of leaze Habitify sdjusted for any lease pRyments
made o1 or before e conmeneement dale, plus any llal difect cosls bncurred and an eslineste of costs b be incurred 1o dizmantle and
repjove the undeying srsel of 10 restone the mdeelying ssank of He site on which it is docated,

The tlght-of-uze azset is subseguently measuied at cost modef, The right of uge asset is deprecialed on a stratghl e meethod ower fhe lease
tern as (e pnthod most closely reiects the gxpecled paltem ol ponsumption of lture ecomenic benelis. Tie rght-of-use assel is reducod by
lnpaivcnt fosses, i oy, and adusted for cedtaln remenstnements of the lease Siablilty.

The Gank ias etected to apply fhe jracticst experient not o 1econnise vight: ob-use assels and leasn ligbiktios for shork lenm beases thil have &
taacn larm of 12 moaths of jess and [nases of bow-value assets, The lease paymeats assoclated with Hiese loates i recegiiged as o O¥XPEnse
on & &teaight Yine baskk over i lease ferm.

Capital work-in-progress

Capltal wark-En-progress B stated ol cost less accumidated impairnenl bnsses, if any. Thoese are transfened fo retevant calegory of property
and equlpmenl as and when the assels become avaitaile fof use,

[atangilte assels

These Inchsde computer sollysre and are recorded inflially at cost and subseguentl stoted at cost jose sny accumudated amorlisation and
acemmmlated impairme losses, i a0y,

Theso are aaorfised aver Belr tiniks Leeiut lves ond amorbisation i changed o the profit snd loss pecount using the stralght e meltad 50 8%
bo write down the cost of he assels 1o their resldual values over their estimated useiul fves at the rales given in nole 13,9 t0 these financial
statements. Amaortisalicn is charged froemy e month of acguistlon. The setll lives and amattisaion metfiol are reviewed and adpssted, if

approprlate, ab sach reparling date.

Cunsls associabed vith maitensnce of compuled zofhygne are recogqised ph 8N SXpEnse 8% g witen bnourred.
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Taxation

Tax erEnst conprises of cument aruk deferred 1o, Mo e expense b secogmised oy e profit and bss account excep? 30 the exlent that K
retates o ilems recognized difeckly i egquily, Iwhich case it iz rocogaised inoenuity.

Carrenld

Provigion for cursent taxation s hased on fawable income for fhe year delenminnd in accordanta with the prevailiog ks For aation on iRconia
aarned. The curiend tax expease 15 cabculated ushiv) prevaifing b rates o tax fabes expecled da apply to e 1exable profils far the year al
enacicd 13y reles, Hhe charge Tor the curend tax akzo includes adirstrents, witend considered nectssany, relsting to prior yeors aHzing from
BesatEmnenks made turing e year i such yeas,

Prior

The chage for prior yesis repesents achustments o he tax charge far peior yeers, alsing from aserssments, changes in estimales, and
rotrozpectively applied changes o kaw, rrada during the curecnl year,

Datorred

Ceferred b is reconrised on afl emporary differences botween the amounts altriuled io assets pod liabilities for financial reparling purposes
and amounts used for texafon mapeses. in addifion, o Dank gkso reconds deferiad tax assels on available ke losses, Deferred lax is
caleulatad al the rates st are expected tn apply to the petod when the differences. reveese, baserd o tax fates Bhal have been enacted o
subatantively eracted at the ioporting date.

Breferred tax asset is recogmsed only la the extenl fhal 1 s probebie that fulure texabito profits will e avatlable agalist which the aszet can be
ulitised. Defered tax assets are reduced to the exdent that it ls no iengaer probatle Il the related 1ax benebl will be rezlized.

The Bank slse recognises defered bax assct [ Habilly on deficil / surplus on revalusiion of fixed assoets and securiles which iz adjusled agarnst
tha redated deblel § surpius In accordanes with the requiresonls of 145 12 "income Taxes™.

Impatrmont of non-inanciet assols

Al each reporting date, the Bank reviews the carylng amaunts of its non-linancial assete other than defened fax asgels ta daterming whether
there i5 an indication thal those sszets have suffered an impalement less, |f any such iiiication exists, Bw recoverable amount of sssols is
catimatad in order o delermine (he axent of e dnpaiement Bss, if any. Recowciable amaunt 1s the greater af net aeliing price and value in
use. Whenever the recoverabie amount of an assel ls estimated lo be less han itz cannying ameunt, fe camying amounl of the gaset 15
reduced Lo its recoverable amount and an lnpaimeent {nzs is laken 1o the profid sod thss sceouint except for impadament loss o revatieed ackets,
vAllch |s adjusted againsl Re wlated revaluatlon surplus to the extent 1hat the impainment loss dogs nal exceed iHe surplus on evaluation.

Provision frem clelms undor guaraniges

A proviston for claima unter puaranioes is 1ecagiised when Intlmated and irasonalde cerlalnly exisly that the Bank wiil settie e chligation.
The change to the peofil @l 1085 is $1ated pef of expocted recoverles and the oflgation is recogrised in olher liabitities.

Cthor provislons
Other prosafons are recognised when the Bark has a fegef ar construclive obligation as & resull of past events and it is prabatde that =n

outfioe of fezources will be required to setile the ablgation and a reliable estimate of e armeunt can he marde. Provisionk are reviewed at each
riparting date and are adjusted Lo el e cugrent heet eslimates,

Provlzlon ageingt Identified non-funded losses 1s recogrised when ldentited and reasonabie ceilalnly exisks for the Bank lo selfie the oblbgatien,
The foss be changed la e profil and loss aecount net of expected recovery and is clessifled under “olheE fiabikities™.

salf retlrement bonofils
Oelfned confribulion plen

The Bank operates an apwoved fnded provident fundd scheme (M Fund) for alk its permanent erployees. Equal mogthly contribulins are
matke, broth by §he Bank and its erepioyees, b tne Fured @bt rake of B33 percent of asle salaries of employees. .

Dalited benedil plan

The Gonk operates an approved geatdly scheme for all s regular employees, Boginning fram January i, 2005, the entilermend of the
empleyoes commences on the completion of five yeass of senice with the Bank, Projected Unlt Credit Actiarial Cost Mothod is Liced for
acluariat valuation.

Re-measurement componant, which is B nel of acluzrial gains and (nsses, is immediately recegrised i wthor comprelensive incoems,
whereas, service costs and net inferest incore f (eXpense) 2 charged Lo the profit ant loss accoun,
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Boiafits for contractus stakf

(e eplillement of confraclual empioyees is based on number of years of service, Upan complefion of | year ol sondce, geallity expesse
eqpilvalant 1o & onth's salary {uithdisw 5 arcrued, After e Grsl yea, expense equivalont 10 a months salary is furlher accrued i each year
if the emnployes 1emains in service for prajor pan of e yest {101 days ar eoaecy. Payments agamst Hablbly are made wiean eligible empioyes
legves corvice, Unpeli cxpense it Incirded in “olher Tabilifes”

Roveniie recognillon

Revenue i cocognised to the exlend that the eennomic benefits asseciated wilh o franssclion Wil fow ko e Gatk ang W covenue can be
voliably ineaswind. The folkowing recognitlon criterks st be Fed Before fevenue s iecogrised. Fevonue is recogabared:

Mark-usp f retuen f interest on advances, vestments, {ending to finenclal institukions and batances wAith olher iparks b2 recogokeed an
accrlial basis Wat kakes e account effeclive yield on tho assels eveepl in cose of advances classified under the Prudenlla
Regulations issued by the SBF {as armeraled fom tinne fo Gme) on wdich madeup 4 ol £ interest s recognised o receipt basls,
Merk-Lp § retuen £ Interest on rescheduled / reatructured atvances and investments |5 recognised in acenrdance with the direclives of

the SRF.

- Profil on Dlmikshing Musharaks financings is fecognised on acoredl bask.

- Profil oh Sukuk is recognised on aceruat basds.

. Foes, brokeragt and comimissian on betters of credil § quarantes and other sedvices ae parustiscd over B tenure of B respecive
faciliy, wheeras aceniel] matntienance and service charges are recognised wien realized.

vldend ingome ks recopriised when the rght ko receive the dividend s eabablished,

- Renlospreperty and non-banking assels is recngiized on the accraa! basls.

. (iain and Ipss oft sale of Investments s ciodited { charged bo the prafit and loss seeount currenily.

Non-banking assots audulvat] in setisfaction of eiatms ! Dlher Raat Eslate Cvmad {OREC)

Al the line of scquisiion of non-banking sseet, I i recoquiced on the basls of vakse determined by bwlependent evaluators an the panel of
HEA Al the e of seliemenl, The Bank caries alt valustion as per fliowing crieria;

For pidlstading loans excending Re. 2 wiltlon, only sobf-assessment is carmted oul.
A least tie valuation repors lor kansaction siwiint up to Rs. 20 roifion,
- Al Eegsl hao valuation reports for lkansaction amount up to Hs. 50 miblion,

o Atlesst fhree valuation reporis for lansaction amount of caee thian Ha. A4 miklio.

Ceftlemant value used for seatlsiion of pan-banking aseets i brseil an market value as per valuation report, however, actiement yalue is
resticled o aversge of fowesl ke valuaton feporls oiftained &z per above oiteds. Land aculed as nowi-hanking assels is reconked in
staterment af Brancial posttion only when it 15 Wenstereed in tiwe name ol the Bank snd recorded in revenue pecosls,

Provickon againgt nan-perfonning sdvances and suspended mark-up f relnn { interesl i reversed on acouisilion of non-benking assets,
hyweyer, suspenided mark-up 15 taken ko profi st loss acoount anly when 1| ks realized in cash Krough sate of non-banking assel or
olbenyise.

Subsequent to milial recognition, Wase are slatad at fair vabie less soeivnulated depriciation and nyraiement lass, If any.
[epecciation o0 non-bankbg assets i eatculated in llne vaith the deprecation method vsed for same class of asaels i properdy and eguiprient.
Gubns and losses on disposal of nan-hanking sssets are recognised in the profif pod foss accoun when eiler We risks and resands A

wranslened of if A0% to 603 tatal agreed sabe consitteration is secovered. The naln or loas on disposal ferecognition of an fem of non banklng
asselz shafl be detenmined 23 a difference belween the net dispossl proceeds, il any and the carrying amauk of the respeclive item.
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FOreign CHrongies
Forolgn cureetcy trapsacllons

Teanwactions in foeeign curencies wee transtatect info Pakisiani rpess at the foreipn exchange rates prevading on the feensacton date.
Monetary aszets and Eabdlilles inforeign curencies are expressed in Pakistand Rupee ferns & the rates of exchange prewvaiking o tee nepoding
date. Mon-monclary assels and abitities #ne Wanekaled using cxchange (ales that prevailed whiot the values weie destenmined, Eranzhakion
galns and lozses anc includerl [ev priofit and Ioss accound.

Forwadtl canteacts ofhee than condracts with the SHP relafing do forelon cuieency depnsits are vatued A forward rates apoticable to thee
respective malurities of the relevant foreign mehangs noetract.

Fanward puechase conlracts wilth e 58P relating 10 forelgn currency depnaits are wahiad &l the spol rake provailing o the reporing date, The
farwsard cover fee payable on such confracls 45 amorsed over e ke of e conkeacks,

GConlfagencies and cortmifments

Commitnients for outslantlng forwand farelon exchange Gontracts disclosed in these nancial stalements ace transiated st contracled reles,
C:ontingerd Fatlitdes / commbmants for lelters of credit and fefters of guarantes denaminated in foieden currencles are expressed o rupee benimy
ab Hw rales of exchange prevalling 2l the reparting date.

Finang¢lai instrumenls
Financial assets and hzbliitizs

Financial assels e Onancial fiablthas carded on the statemend of financisl posion nclude cash and bafances ywith Weasury ks, batances
withl ofiver banks, ledings to financial Institutions, [nvestments fexcluding ivestment in associate}, advances, certain akbher assets, DonoeEngs
from fwancial mstitlulions, deposits, Hiis paysble, [sbilfes apalis! assets suiject o finance leasc and other Dablites. The particular
recogniliont methods adapted for sigalfant financtal Assets and financsl labdites ane discioeed in the bvidual policy statoments gasnttaled
vilh them.

Gerlvative firancial instramenls

Derivativi financial inskuments are ilially recogrdsed at fair value on the dete on which the dervafive condtact Is eniered into and are
subsedgiently re-measuied al fsir valls using valention technigust, Aft derivative hanclal ingtrunsenis are caried as assels when Bir valse i
positve andl liabiliies vaen fair value th negative, Any change in the B value of deiivative francial Instruments is taken to the prolil and foss
acoount.

Cff-setitng

FInancial assels and financhal Babilifies pre sol-off and the not ancsnt i ceported i the Enancial staterents vhen thede ts legally enforcoable
sighl to set-off and the Bank inends eilher to sotile on 3 net basls or to reatise the asaets and to settle the knhifilies sirmeudtperiroUEly.

Segment reporiing

A segment @ a disknguishakle component of e Bank el ts angages either In providing products o sewlees fbusiness scgment}, of in
providing products ar sendces wililn g particubss eopnamic epvironment (geographleal segment), which is subject 1o risks and reavarnds fhat ane
dlifterand fromm Brose of the other segments. Segmend [nformation i presented 85 por e Bank's hetctional strugture and guidance of Ihe SBP.
Following ane: the main business segments of the Bsende:

Busitess se{monls

Whotesale Banking
Ceposils, trade and atber iznding urtivitles for conperates and fnancdal nstifubions.

Troasury

Fis seqmenl underakes the Dank’s WeasUrny, MRoney market and capllal markel ackivitles. Treastiy manages the assel and Fabllity mix of the
ank and pravides customens with products that meet thetr dernand for management of Bouldity, cash fiee, Interest rate Quctuations and foreigy
exchange rishs.

Consumer | SME Banking
Weaklh rmanagement, deposits, malgages, auto nance, wrrseovred tending et SME fending fincluding SME trade),

Afl asscts, Kablitles, off bulsnco sheet lleres and dems of ncame snt expenses e distibuled in primary segments in accomiaice wath the
core funclions pesbommed by e bLslness groips.

Geographilcal segmeand

The Bank conwduete all fs opwerations in Fakiszn.
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{eposlts

Peposlis aee intialy ecarded at the amaunt of procesds ecedved. Mark-ip accited on deposits 15 rocegnised separalcly as part of ofer
Hiashititis anel b8 chargeed b the profid and 1655 acaouni or & time prigenicnake busis,

Siwwa capital

Crrdinaqy shares are classliied as equily el recognized = thel face valus fees discount on iseie of shates. lncremental costs dirgcily
altihulable 40 He issue of mew shancs gre shovn in couity os & deduetion, ned of o, o the proceeds,

Earnkigs per share

The Guank pieschls basic i diluted eanings per share {FPH). Bastc EPS 4= cedvilabed by diviting the peofit or foss attributable o ardingnr
shareholders of Ihe Bank by e weighted avecage number of ardinary shares aulstanding during e yoar. Dilded FPS i determined by
adjusting e profit or lvss altrdbutable to ondinary shareholders arel fhe weighted pearage number of ordlnary shares oulstanding for the eflfecls
of all difittive poterdlal ordinary shares, i any.

Fiduciary aseals

Assets held By Riwckary capacily are nol irestet as asseks of e Hank in the statemen af Enanciat positon.

Subordinaled delts

Subordinated debis ace inlialy recorded at the amound of proceeds received. Menk-Lip on subordinated debls 85 charged bo he proft antl foss
gecnunt over the perind an an acewial basls and is reengnised separalely as part of oftwer [labilies,

Accoplances

Acceptances comprise of wdertakings by e Bank to pay bl of cxchange diavwn on custoniens. Acceplances ara vecogrized as Mnanceal
liahélity in fhe slatement of Hnanelal posilion with 2 conleactusd rght of reimburkciment om e fustomer as 8 financtal asset, herefors,
commdiments in reepect of acceplances have been ancounted tor o5 fnancial assels and Mnancia BabHiies.

Varighls congideratlons

In caleukating gain on disposal of a nan-thanckl assels, i the consideralinn under 2 contrast Involves &ny varzble amounts to be recaivael puar
& fulure time pofiod, the Rank cstimates sueh variable part of consideralion 1o whlch iLvdll be entilted in exetiengn for bansferdng the respeciive
akzel to the counter-parly. The estimated varlable considerstlon [s accrurted for under the reqilegmenls of IFRS 15 and classified as ‘Conliact
astels'. For estmation of vanable element of conehleration, the Bank applies Expected value' metiod eonsislently ot each balznee sheet dale
and constalned fie same until iL i Wghly probable fhat a significent mveesat i the amaunt ol cumulative Contract asset recopeized will nal
aoeur wheth the assocated uneerainky 13 subsequenity resolved s wriy Fesuliant Chang In ke recoqrizod Contract aaset shal accondingly be
adjusted a& galn of less on deposal In peoflt and loss aecolnl in the regpeciive perkod, Fridher, he Bark kv estlimaling the conlract assets shatl
take the effecte of time valun of money unbiss the meteriat amaunt of relaled variatle rompanent varkes on W basis of e ccowmencs of 2
fulure ovent thel is not substentiatly witkin e conteo! of the Bank of the counler parky.
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CASIE AKD BALAMCES WITH TREASURY RANKS

Ia1 hand
Local curendcy
Foxniie curmenciss

With State Bank of Pakisten in
i.ocal curicney cunant accouant
Fareign cuimency oUent ascount
Foreign cunrency depotil account

With MzEional Bank of Pakistan in
Lacal cunreency current Ancai

Hatianal Prize Bands

023 s

Mote Rupess T Q0L
2.300,461 2266510
L soiaa 516,560
3,146,308 2 781,070
71 5,495,410 | 5. 714,063
DD, THT 758,204
7.0 1,206,584 810,108
10,002,431 7 302,455
258,06 26,278
8,085 8,673
§4,055,139 10,198 476

Deposits with SBE are maintained to camply with the skatory requlicengnts af SLP issred fom Eme te time tsection 22 af Banking Comparies

Ordinance, 1062).

This represents account malntained with SBF o carmply with Spechal Cash Reecrve requiceresl {FE-25 seherne, g2 presaibad by SBR). U cammes

Erilerest rabes ranging froa 3.55% 1o 4.54% (2022 0.12% in KRR

BALANCES WITH OTHER BANKS

1 Pakistan
Inv cursent Eccounk
Irs deposit accound

2021 Hnr
Moto Rupees i1 006G

YY) ’ 69,380
— ﬂ-r-. M

3,724 49,454
Qulside Pakiztan
bn cnrienl acoauint 1,836,358 AB7,326
$Ea0002 BEBTOD
LEKBINGS TO FINAMCIAL INSTTUTICNS
Repurchass agieement lendings (Raverse Tepr f.2 494,450 78280, i02
Foreign placement - 26A D04
404 A50 £, 148,186
Particulars ol lending
b deorak curncy 481 450 7.E80, 102
I lzrefgn currencies - _ 265,094
451 A5 b 148,186
Securltles held ag cobipteral againsl ending 1o financial inslilLtions
- L
Fuethes
I-E;Id ::f Total H;::_IE? given 3k Tolatk
A _ eallateral
Hote Rupees fa "G00
Market Troasuny Bilks - - 3,064, 253 4,415,634 7880102
Pakistan lnwestraent Bands 921 491,450 491,450 - - -
Totzl 491,450 404 450 3,064,263 4 416,838 7 el 0

Thess have hean puechased under the raverse repurchase a
rraldiities upbs January-2024.

greemant At fie mark-up 12a at DEAY (P02 169 4o 16.75%} par annom willy
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Nt
Feedud-Fid Arantife focuidlEes
Federal Govednmant Gecuetlics
fdarkes Teeaawy B
Fangsban Fupsbmerd Romls
GOH Barade 350tk
HJornilalle fior-6abe sACArNics
Fadieral Goweniesd Secnrities
Mkl {raasiey Rill: kLT
Fakislan bspashnart Brads LEE
GO karad Sakuiks L
Sltarrs
Lislesd 104
P Bt 104

Reat Eatets Invosimend Trust Unlis

Won Goyesanend Dekd Seruarliies
Temn Firksnca Cagtifaales - Lisfed 104
[epm Fieasza Cadkicales - Urlisbed 104

Hedo-te-Rrabr|by s=cumkes

Fedesal Govormment Securillas

Ephislan herestant Eoesds L
Hon Sovelattant Mol Securilbes

Sharos eepacsase {iully provided 0k
P saiEaLeS

SPEswrance Conpany e &6
Todal nvastineenls

wvasinente Ly Sefmenis:

Failpral Governrenl Seoertles
Marked Treasory Béla
Makislan bivosbasil Boads
0" Yargh fiskuie

Sharag
Lisbed srampinies
Lind:siedd Compiinias

Hon Bovernmeal Dekd Seruilies
l'onm Fusaea CerifrAtes - haled
Tarm Fingree Geddcatss - srfisled

Lnangs reguechass hky pravidiod] jLE

Taal Estalo Lvesbitent Trast Libte

Assocbatps
SPEhsanco Gonpany Lindod lid

Todal Invesiuente

s B . e Rl
Cast) Provisimy lor Swglusf . " Coslf Pigaisiondor Sugtns d .
fonortised cost | dimidion (pael) oIV s aost g {0shel] Gairprm YAk
o : i . -
1,880 1 431 805,102 1821 | GEoazs
. - . JEPRE (114} o081, 781
224040 s 220,822 1954145 3, 1) 302,250
226,520 5,78 731,703 809176 EATE) | BZERENT
. - ; . 15,408 572 - (3Ees)  1RASEIOT
146,525,047 HAr A tanori gz | 11785939 (o) TISEszORE
LIeBA1 [naidh 3,420,007 1305 1TE - jsrsen|  agziser
110,456 . 20,908 134,364 ] - &
6,680 46,50 . . 5540 {6 300 -
80,022 . (50,452 650,660 010,032 {4,561 am5,1
&0,000 . 75 60,175 50378 - 03 50475
BTH0 ey - et arEnt e -l
152,576,343 [14,900) (1511801  GELASZA0E  EATEIEANM U440} (2407 006) 135,506,570
065515 - 25,585,730 1,755,058 71,755,858
THNTD {FaBi0k = 480 LA, £ 10 -
1,730,640 14,910 S1E55T3  DUAD0./6B {74,810} 21,756 45N
. - 123,500 - 123,608
T iv4034.058 ERET  [E05 118 17a3MGdiE _ ergmaden [9u [ EEARTY  GRATEETE
Yt i a1 || sraceoed gonda)|  azaseien
70,180,757 - ] panaisy|  1ceFermaz || 140860,588 (1e0a007y| 13avIs S
 3EeTdsl - jpagsny| 357 EI 34420 (R ABEH 3583857
173,775,008 HABRGB) 172200082 165E01274 (ABEIF 507,658
110,456 - 0005 | 15,361 l 5 ; ﬁI
6,600 | {5,680 . . _Rean {5,600 - -
16,136 {5,660 20,905 134,364 L (o - 4
80,000 - 175 B0 175 £ 27 - e 5n,1;ﬂ
B, Fa0 {E TR} - M L.FED {iF 7Y Lo E
58,780 18,780) 176 &0, 175 4 056 8 PR (103 0,75
74,010 4,910 - 4,910 [, 0t0) -
sk E45 B50,B64 BEO05: (145613 415,474
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Investrnesnte given a3 coliateral

Harke Eregeuny Bills

Fakisiart lpvesirnent Bonds

Proision for dirlbulion in value of invesiments
fIpEning batanee

Chasga f [reveraals)
Cherga Ton e year
[enrerenls e MR year

Amiounds wrdben off
(o=ing batanne

Parllculrra of provision agatnet debl secnueliies

Catayory of classitication

Douviesllc:
Subatarndard
{1rubitfd
Ligs

Tolat

Chiablby of Availabie for Sate Secvrliies

Dedails sogarding quatity of Avaitable for Saks {AF5) eRcurilics aee as follows

Federal Government Secihities - Aovermitent gasrantestd
Market Treasiny Bills
Paklstan Invastninl Bonds
Barak: Sukuka

Sitares

IIsted Gompaties
Cheemical ared PhAIMBCEUGCHE
EnsLrance

Unlisled Companices

Fakistan Expoel Finance Guaranlss Limited [fully previded)

RKeal Eslale Inveslinaisl Trial Liatks

Silk Warld Tzlamic REEE

Hon Goventiaent Debt Sactiritices

LIsted
_ A
Unitislid

- Urealed {fulby prosdicked)

23 022
Ftrpees bn 000

20,248 O06 I

[ 143,006,583 1

15 407 460
343,006,883 1B, FA7 AT
$9,370 89,31
' 'ﬂﬁ,ﬁ-?q__ 83,070
2023 2022
Hon Man
1#erfarmkng Provigion Perfareing FPrrcvision
favestnenla Inwesimards B
Rupse2 In "G00
03,690 BLE) B3,590 ELEEL
83,690 63,630 B3, 680 03,550
Gosl
2025 20FE
Mol Rupres In "G0E
B 5 ABL 572
Hhd.A 148,526 027 117914 248
336R421 3,235,t76
161,393,448 1436 543,608
6 | 5
11045 -
10,456 ]
023 P
Cost Breakup vale Cosgt Breaklp valua
Reepuit:s 1oy ‘000
) - 5&B0 -
G B0 - 5 GRD -
2023 2022
Cost Breakup value Cost Baisakup vahse
Rupres in ‘000
910,032 S50, BED 9i0,022 B85 471
Cost -
023 HhE2
Mol Rupeee s D00
58000 L0278
4.2 #7860 700
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16.5.1
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these incluede secoritios aving face value of Fe, 1,440 million (2022 R, 673 mitlion) pledged with United Bank Limited for Cohal
lndustiat and Uefence Soliiong, Pakdstan and LESOGO as Ciuaantor. Eurther, securities having face value of [, 36 mitlion (2022
fta. 35 mition) pladged with SBP as secudly to facititate Telegiaphic Transice discounting tacililes sanchoned o branches of the
Bank.

These represen] zerd coupan privately placed THCs of Awgaed Hine Limited acquired apsingt mark-up seilement of 85, 8578 miflien
an Wha credit fagiliies providad 1o Azgard Mine Limited.

Cost
2023 2122
Flpees in 000
Particulars relating to Held to Matulty securities ara as follows:
Fedferal Government Securilles
Pakistan investment Bonds 24,666,730 #1,755,850
Olhers
Shares repurchase (fully provided) L 74,010 74,8510
24,720,540 21,830 768

The marke! value of scourities classified as hetd-to-maturily is R, 17, 124 million {2022 Rs. 17.576 million}.

During the year 2021, a scheme of merger bapreen 5P Insurance Company Limited (5P and Unlfed Insurance Company of
Pakiztan Limited () was approved by Ihe memibers of 5P and UIC I their respective extra ordinary genaral meetings hekl on
October 23, 2024 and Colober 16, 2021 respactively. Under the scheme, a share swap ratis of 0.9 LG shara agalnsl 1 5P share
(0.8 © 1) was agread. Alar complation of all the regulsite fegal formatities, the merger subsequently has came in offect on March 21,
202% and the Bank has recelved 11,940,716 LHG shares in exchange of 13,267 462 BP1 shaves and now een carfled as listed
shares under "Availanle for Sake’ category of investmend,
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Laaes, cisie credils, iunning finanees, slc.
lelamic tinancing awi relatod asaels

Bills disconnled wnd pueehased

AOVANCes - QryssE

Peeaisinn afainsk Llvances
- Spacifi:
- G Al

Advances - et ol pegylalon

Particilare of alyances (geose)
bn boeai} ey
En Togebdp CUMMEIYES S

Aefvaneas jclyde Rs. 46,84 billive [PRZ2: Rs. 45,12 billion} whick: hive been pla

Calegory nf classiliration - specilc

Drmmieatle
Sabsiandasch
Db
Luss

Total

Pactlcutars of provielon agalitst advances

Oprirning belasce

Charge for liw: yaar
Reyeraals

Arounks wedlen off
Glosing balance

Parttcutare of provicton apainst advanecs

In iocid cumancy
Iy Farelgn curreneles

Parienaiag T Hop Porformsing Tatal
2y | oom I i gy | A
Ml } Ropaes it 00
36,536,041 | 48,82201G 46,743,280 45,114,893 B, 370 350 84,037,002
1.4 4 B 226 LG 8000 - 164,376 226,054
| AGaTIEp  S2.148 2,853 asei] | 1666 [ 54,0405 |
36,804,154 40,20E,032 45,541,102 £5 116,801 #3746, 216 4,317 BES
ny
. - (33,469,660} :25,495,3&?;1 (19,459,650 (29.495,607)
{501,634 (705,074 o . - (591,554} (705, U74)
) {681,534 {705,041} {33,450 660} 28405 GOTY {34,061, 184} 430, E0 1)
A6 H2G2D AN 405 958 $3.469 612 15,624,244 48,694,132 54,117 202
2023 T
Ruspeas it BG0
pa,FdE3IE  BASIT6AD
$5745016 BLIITAED
il undar non-performied 21850 85 defailed boliv:
[ 2022
[J{] ton
Parfonnlng  Provislon Pedgmlog Pranslan
Laans . Loens
Hote Ropees n '00D
2208468 63,078 770,63 It 487
GE0,87H 111,099 3,005 B8 Wi, 72T
A2500, 745 30,286,472 41,338,378 0,028,203
14 20041162 33458860 _ 45116851 20,4805 FY _
pdifen iy
Spaciie Goneral Tolai SR General Tolal
Mk Rupecs In HH
29,495,607 TWE074 20,200,564 75,369, 430 AGE, 176 2wt G5B
B X1B,BE4 - 5215844 a8, {7 e3 - B ¥ FT.A3
|27, 0865) 13,540 [38E,5625) {1 68, 498 {101,051 [1,480 553}
35 4,843,704 (413,550} 4,830,268 448 504 {1E1,054) . BT 030
1941 {B7B,TER) - (970168}  (LO1ET07) - {1,044,707)
N AL GED 51 534 34,661,184 _39,-‘-95,6&? 05,0 A0, 200858
202) 2622 —
Specific General Tots! Spoiilic General Tobl
Ruspeos In T4
[33,4569,660) 5 634y 134,059,184} [29,495,607) (705, D74 L300 BETY
[IAEBE50) | I501,534) {34061, 184) TiRaub 07 (05 (30200861},
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I Includes non-perborming edvakes amowding o R 18,72 vllizn (RO o [R5 193X meflion) estended to corbaiy Bomosers U Respiclive
botomes ) wils are snoaged pimerily in radiag and resl eslae Businpszes wlich are mEinly secured agalnst the morkgane of fand. These
exposures e classified emder Toss' ealegury. The Benk jwlonds o setfe theso eagostres Bhrough Red distate Investmedd Feost (REIT)
agangemenls [N 15,43 which Bawe been approved by the SET with coain ronditions pacedent, tinder the arrenperyent, tro separale sthemas
of REFT=, Le. Silk fefaenic Develapment REAT {516 &nd Silk Word fslanic REST {SWIR) hava bren oslablisied. O of the bl land morgigped
with i Bon a5 a collalaral secLring INEsb noM-pibaiming oxposwies, the fand measaring 14.5¢ acres and 32,28 acres heve bren rleased and
fromstarved in faviour of SILR and SWWIR respectively. Howeysr, fhe Bank sfil Jwld alher tand of e Relnted Bormowars wwler norbege Laving market
walee of arcdamid Bs. 24 billicws,

After fontalion of SIOR. snd tanster of land, an inilak sele proceed of 135, 854 enillion Bave been rasized e 1lank sgainst hese reapective -
PO A EMpOEES,

Adgalist 0o Iakd ansfarsed bo SYUIER, HEIT unils in SWRI hawing par valre of Be. & billices {save Been issued iy fawaur of tha Respiedcdive bormerens
wihicls aloatg walh divibesd theraen have et asslgned in favour of tha Bank.

SEE vida various cliculars has anwmted Prudenial Requlailone in rosgpect of provisioning gainat non-parareaing advences undes wikh the benefit
of Forced Sste Maluo [F$Y) hes boen alliged fod plant znd stachinany ureker charge, pledged steck and morpzged resifendial, comiserclat and
Induskiat propertles fland and huilding only) heid a% collataral sgaingt wan-performing advances upbs five years tror tho date of chasodlicalice.

Az of Decambor 31, 7023, toe Bank hag avaled FEY bwtelda against aR dan perfoming ieiances. Had the Benefl not Baan kaken by the Bank, oz
£fter bax vl have boo Blgher by As. 7,547 wufion (2022 © 8,168 milion), wia:h shalf nof be avmiable for payrnent of cash or stock dividend
Trarius b aEnploge fs,

[3enaral provislon represunls provision smennting 1o Rs. 592 milllan (2021 Rs. 705 willise agains, coesumer finange pedfalia s required by he
Preefential Regulalions issued by the SBP.

DR N2z
Nial Rupees in GO0

Pariculars of wrile Ea:
Againgt Provisions tha 570,756 016,07
Dritechly ehargod bo peedit & Soes atoaunt - -

T arevEs 1 0HLTNF
Donealic
\Wirike OFs o 133, 500,000 and above 1143 410,034 414 04
Wit OHs if Bebow Fis. G005, 000 BeA, T2 GO0 EZS

a7, JER t H4 FOF

Dalad of iran wrile obf of Ra. B60,000 aid ghove

In {erie of sub-seckion {3 of Sectior, 534 of B Banklng Compinles Cwdipance, 1952 the Staleseent b respeoct of wilter-off loans ar any oty
financial tllef of rapees Five handred thousand or aboue allevwed 10 & prasonia) during the yees endad is given B Sumszure 1,

Infarrmalicn related 1o tkamic fitencing and celatad wssels 18 given in Annsxaere F gnaf is sk Incegrel paet oF {he fonenciet slakemenie.

023 2022
Nols Rupaes in W00

FIXED ASSETS

Ciiapilal work-in-prfress tx 1 1080 M2IT
Peagedly Bnd aguipimestl i LETETIT 2+ FIGR FGE
Rifhbol-srse assels 27 1,984,136 2432264

4,605,513 5 APBZIT

Capital wark-in-prograss

Civd works 1.043 7626
Aalgances o suppllera and conbicioss ar 26 092

TAHD EYPIT;
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BuiliHify Eleckreal,
reeehold | Leasebold on E:_‘::'LZ"!?E‘:F Foriluce | oRicnand £ 0. Loaschold TotaE
Pl fandk Freshipn Jarad and Whiwef  computer knprovrmcnls
Tauel . rqulg Ll
Rt bes I ‘e

023
Al Janpary 4, 2023
Toeatd ravalued enkwsil - 1907, 321 15,456 SBY,534  AIGE1T 2172656 BBT.E0 §, 240,038 6,551 060
e daled deprenaion . . (6,357 [UA6.863] [IAEM)  [1EMBETV)  [$6REIE) [A5FA00)  {3,63T,28E)
Acumudaled imgingEat . - = [ AET) v - . - = {331.B67]
el haok valuk - 1368, 321 8473 44 53ddd B33EE5 335675 T RELGAD BAGETE
Yexr eaded Thcember 2123
apeming rel Bk yELR - 1,807,321 Fyd74 W0aEnd 43480 FEELY LT T H3.530 3852 TEE
Addihers - - - . 14 9,334 84T 8,806 ThAE2
M pusals - LI - - - - 1837] (13247 (BB 261 103 {92,332}
IR o - WD - . - - . . - {2, 502) [ER I+
Deprathelion chirgs . - (7] (EOEZB]  (19,76R} {80.843)  (BXG0T) 151,839 {262,546
[l axlwslmant - - - - BT 18t (LR {1237 (33}
Clasliby fist ok value — W aEt E2 078 TAOEF 171,263 t65,B6D 20758 TEIETIT
M ipcember 31, 02
Coasl frevalped anaonl - 1,907,321 15415 51,634 AR 423 2,160,844 406 262 1,208 464 B, T2} EbrY
Arruedulated Hoprecialin - - (B3 (15RESE) [3B35B]  (LUSIBIN  (aisEod) (04,7360 (RTIREIN
Acoumideied ingalrrent o . = {331,850 . ] - - « L h3M,RETY
Hel hooh valise ] - e ER0r,| 9RAVE | 7AMRT 171,285 186 4ED —_gangTh ZEIBITY
feate o7 dnproclalien - - £ AL 0% AR MR 0w
pez
b Banbudry 1, B2
Cist 4 rowalued suraant - A, 2 14,425 SH§ 05 &22,TE0 FAd3pie $hiEGR 1,235,412 E,FA5, 230
Airamidaled daproalice - - (BB 14735 [I204 (1EMen  {HITIEN (RO OGTY 4D 4a4RTE)
Booawlaled IMpaamaie , - et - BT - ——t - . - (XHIET)
Tat bk walue - is0nazl Pl 1iAmE | E1EA3A T FEER A
rar erdied Decemicr 2002
CIpeniiy ret ook, wie - 00 320 214 E14,5932 1H1 650 AR 17 TGS FEA1G BEH, N
Adhlilicns ' - - - 2 TE X B55 304, 4743 425 30,4540
Diis prrsgle - WY - . - - - [35) L&k FRE) - fEHE Py
wrile ofis - WEA - - - - - - . - .
Depreclalion change - - (TAt (IDBZE) kLG (08,165 (BEAD) (52,3113 {200.4ED]
Errpalmmerd less - - - - - - + . + . .
Vbasirsy ek bl valus . Lo A Bz IDADG4__ GEAbn PR 333003 TEREM  D0ERTOh
A Docarier 36, A0k
Cpskd revalugd pawanl - 1,80y 1502 At 53301 4 E1E & bR GER a4 B 1,240, H B 835,50
Meumnubaled demecalion - - 85 [ASAG3  [333,091) {1 MLET Y] {ELHE3T) [LET R E {3034, PE5)
Saun Al iripErREn I - 2314y o - . s LALDET)
izl Lkt walisn — - 1,807,4M a.4r3 104, 004 3400 FALORS 38 203 2.952_,@_
Fgte of deprectaiicn s - G fh I L X R £ 1o

Tlvace enclinde [and and baiidagt ravaluod in 2006 by Habih Assaclales, an Indrpenderd wauer, The evalwalion resdled Ina Blrplus of RS, 1H8.6F midon, Had [een bae no
revaugban, fhe caran valie of Be rewalied Sad and bl v Rawn been boaer by Bs. diL1F rodon LHIER, RE, 4478 minnl Tha Bank's fard and bufldings weds
agan fouzlued In BRBnEial year 2022 on i bgdls of Lrerember-HA0, kowayer, pd ravslualion suipled of debed was reco 3T a5 the revaluad gamednls Weds rab mibaigally
chMeeant A carryir wales,

On Soplenber t0, A5, the Bank erbend ink an parermienl s Sell [he Agireecierth wih cespedd ks previeus Head Citca bard @nd Beding (the Prayxery) svted atd. |
Chiamirigar Road pnaasl safa comsideration of B 2 370 wiéllien. Musuant i e barms of the Agreamant, the Dank recatver a dosa payma o Ra. 156040 million, which k=
ooty repodted i wlier Kablilns fmede 200, Eha el balance was fequess i Le patd by tha Lugger wilhin % years frant Ma dte ol e Apreamerd. Lader Ah:
agrecraeni, N £oynberpary |5 pommilbed for nes senskoclica 6 (e 3iopuey il Wbl kegiing Ihe Talchng fataiks IMBct nring B herilage ard vequired 1o e poleded Lnder
Hriling e repIlRE o0,

Coalain Conshiylice Belilions was Blod aganst i high s consimkcian al the Propeaty. Thesa Incyics thi pelilion fen by 5GP on theichre 2, 2038 In Hararable High Cosrt af
Gimd which graried Skay on$cinber 4, 2018 againsl aiky casiniclicas Al ke Proporty site, Repoetetly, e oturtae pasty hod accepled dhe clieclions of SHF 2w T coselwod
respesting ConcEsn=AEsEE Ahoak which SE was ) COVERNrAd Hirough Dieir beller dated Owbshes 73, 2021, Howeyer, b matter is sl perding At 5P and e Counts
Sbaryg 001 £ONFMCHa TS ELA In FARCE.

s o U Cowts Shay Eong vl sevens sconqinic oo ovcured dus b LOVID-18, he conwuedion Sdiabes W e Property sile were oty ampered 8 vangis lime-
rilervala dup Be wlich e cainlorpaty Tas doquialed e Bank ke extend b tac o e Apeemirewl Accondingty, B agreamenl wos milially axiorpled for ore yow @
Alpsreamer | Sephenbar M,

Abusfire of s5pance o 1hese hnancal slAaresnts. fhe emairing payrent wefar BiE agresinent Tes ael been resalizan o 1ha Bank 1ha brayee of e prapery bas a0l comped
il Ei bareres o the ArEEMIGH, Aok daspila of ron-coepliars of e dewd, has Blod 2t In May 0154, W pasiratn Ihe Rark Tiee daleroring B ity posseesitd, REpOSSEIsH
tri bayer 1rom 1he peosiedty ared oHice acliens. Tho Erank he3 al5e s i eoarder 50 in e Slidh High Ceal InAugust WEA hal e pprecmeal be consldered null and woid due
ke ils ran-comelimesa by 1ha bover.

IR ek
Rupees I '
Tho cost ef aly depreclated peopery and equlpmeRt that ace GIB I wse 14 a8 Tokpyes:
Ersriture, lecingA, rilice, comouer nquipnen: are oilice 109,865 A AEs, A0
Earaaaliol Imprtadinents. T3 A§1 SRS
ehles Ei6TE 82255

P 3R ED




iy JE DRI LY EIEPE ] I ) L1 wrl Ef e T3 BLAT TN ALKA BOIGD KOLYIAT HLM A7 ¥ S 1NN E
il pOEIC fape eyl - - - =4 0L el o A TLOZ TECGE, d3A"E TTCS CIMAAH %13y HhaAos
i Aajogiad sy - LA o EE: Loyl bl ER-Ef-EL ECE A FARS5L TI0 1D Ly RRusg
e UKDy Lragidwl - coez o7'E 14 can's TNEL T AT 2000 0N L WREAOL
MES BNy Ay - L =L ey Zibz AL g adoge AT 1IN T N THLEAET WIS S50 MOLYDIAYR FLin TRk DELAL JLNE wIhSH
BOLUYE 0GR, Koipeg 1o 2t @ - - Zal'2 E4L Az Hace] SL0E TR UMY, HLT L HOTE 2 §' L NSLLWELAT, F LU 1AM DRLA SIAK NS
GIRE NOVE] drpag d T - i oL it ¥l EoUTE Sl 2R TSR ALY, 50D 5w LN TANENS
Leg |7 pEs Falag s Ty - W Liy FEL'E gplL U GEANE FLAZIICOM S| LY FL R0 D YOG
ATy B2 1Ty D7 ekl - '} 11 il S L IURSTT ROl 51T 30T AT LT M0 HEANE B2 200 L S ST e wLaLoL
UCY! FALfT FORE Epogied oyl - L2 18 el BT N5 Bkt BLEZ TGN ALIHA 1SS NS FTOHCD Rid Al
Gsus BOILRH W Aagne vod 20| =03 i ®ul b BRI S o B el o) FoAT 1IT0M HEATHE BYHAT S0 1300 DLl WS POMIH
| SRS, Ay dod et - i1 152G 25 [T N -1 P SV -1 LELE BTN AT TS AuEHE HOTOD DREEs - SR D0S Wl
10585l Adpd i - o o' <A =H'E ElapHsl NG TDETTECOA 130 = RGO IANENE
|2 nwntey 2ode Ampyg iod 5w - oh' . L Ed aZee EBMELREE ERRpL ORI S T3 UNrA
Weha, WLFLH St o gt . [5+°] LEE 2E'L AT .0 L P ) HANTIZ HSST 298 ST YLD
Al ey falag B Tr| - "y Jra -+ el (=l E TR S B S ARCE TSEOA DLW SO0 LW ALS STHEH
POCED LEWF S 1377 22 Ty = Fec) 1% 0Tl 505 npekinemll EdrEll 2147 "T00 I HevHT A5% 00 DOTL L ALY FTHIGHNS 9o 0A0L
MY LG AT dojod ied sy - - - s05E 2052 = AR BLET 1SCOA SRR ST EE000 TRHG L LD WINSH
eIy By DOLWEYn Y Brpagaod ae] . EEL ' o7 wWi'd =L L] IS FLIE a0 18 POy TIoRCco wilhi sl
uir e YIr 2o feimed zgt + pg5 o Ha o'l Er-dymi. AT S TS D06 ALY SR WLOADL
1RGN CURE ey 5 - - . I nI: Tl a] LI b A SN DN T A 3T Dot L SOkas My el d YL
FOTUGY Y P ELNRY Expad oM Tyl - AT i} St I [=AlLR e ol V] ELOE TROGAS TeA $NU10T3 MNINg
IR LR TR Arrjeg o T ae 124 [ T8 iAo F5EL BEIOA L QIO FTAT 1T HATS LT SEGI0L ATN X0 Lmag 32
oy SRS RCH RO [og 206 TR - e 344 L gz SEHRRHET TS T2 100N SR JOT 00 Shek | LD WS LIS il pFipr
i Uk daqng ol - it ] AT ;- 1] ZEEME S FET IEG0M 1D LIRS 2T
i L LELLE S (] EL1 4L S’ AZHeML QENOCRLL CEAZ VRQE YOS 43T VI
3 Ay Ledd ] AaLwayng Jepog ded el - 285 F=1d = LA f=n CET I A L=t ] ] SLET IEC0MW MAMNS EAET SO W el 12 WEh O
18y CURY s ed ey’ - ] ey ML orte | ERant ELNE SLEZ 13T0M ALHN #2165 2D To0UTEN TEA S0 HNZng
uESEH Rxb Ky wd 290 - - - b= Tl EEINARLT BEIS . §O2 "IO0W LA SLTY,, OO0 LW AUS S0OH
wTUH B uEyE PO Sped e ¥ - - - wl 1=z GEEREY 2 EtrL BETE 35N Fa =P T4 W16 LA LS ONCH
STLYDY I 0T RESE LY Ao el myl - - - L [He4Y [l Fhaoger TLEZ 1300M = 3577 JeNT =000 FL LAY AnR SJNCH
4IRS LD wam? Rasg e Ty - 254 5T 11 Loyw FEADAE A TS SR R8T L W L NEYRG bl D
e Wy TS L L oL <58 ifs C5E' 4 L A s g SHIE T SRS 1An2hE
L0 LU fagoguedsg| - Lilr =] A0 i TEATHHE ARLL £ 105 “HGE Tdvad O E HLEMaS HETOD DSERS | s ALY STk
AEfmi0g 1 WYYy Spegaed 2yt - 414 = e . {4 o= LA ] ELET TFEOW AliHCrus 4S5 T2 S0 TI0 DO LA AdNTe D ST el
" R-ALE NI WLEYE Aieg tod s - 21 'z Lap'el b B oS- B ) SHOT “A051M Saf-4W, 20700 HEEINED T Yo Tail
12 Pl tuny Autpocg 1ad g - - - [ 154 EEA e A19S FLCE 1SS0 Lhlhb WGl BT O £ RPN L AHEIT S8 L L ALK RSN
e ALTEN Arpog vl wgE - B - nETL =41 LE4E4T LD LIS A0 dRATIE AN MO s BALNS INNENE
Y EEE Lpg B | v Ton'E 2EIT ¥ =1 [4: [+ T2LEME =2l L PR o ha BT T R gl [ v e R A SRR
IRy NG LB CAT 1'% sk FEE'E  AEEf Zuns=z TEE TSR A S FLOLGL
rir—rd bougsnp s eyng LETERNLE B 535 b T 4 'z s o T iy THLT TGO LAD ALY Bl Wi kol
UL ARL YR fapagaedmy; - ZREL 45T i ey NS IO ZZUE HATI TR H MDY DirAtS
w3y |10 T LELFRLE R Liry LLFR ol e [geuni=il =Ll ZLAE SO0 QFREELE DA wIHTK
14 R T Medd sy - po A LT et zal's SEErEL 2ty FROT TIOTM L alle 2L WL0ATL
MRS WDISOR, Aupeg el Bg - e ] chr'¥ Lo LEFE ol = 1) QLT TRO0N 5 B ES FRLTE T IS G LA O,
YSITLE E e WO, S ool Ty - Wl BOZ L BEEL EDEZ @wof-ar PRl EF1 405 “IOTH SLE0N HOT0D T314T S AL SLAID SCROH
Sy (LN PRURIRT LY LETEMR ) FES] [LL] 550l g TS A= AT ALIMAY HEANE BHGE BT BILTE WLOAOL
[ERFRLE LR SR iloe b6 Sy - i 15:] L LT rArgL ltne BL0% ToE 0 AR 2a S A FID WD DA’ S0F | A P WLEAOL
emly B TS EEITEREET EnL T Y] L2z okl T BA0E ~IOCL MMM et HOCOD HEF LA 3 MG WSS LY, S0E LIRS0 DELA Ala vINCH
1"Ejaz g - Gan 9TEg A3LWbYhs Raragisd ey - La2 T T T [ LA LB e ALETIE00Y ALHN BaT2R [T TS0 Woa2L
B Pl ONf 2 lejgaed 2y - £ 1 ZZ = Pl LRI LB ST TBIAN NS NE w0t G il WLOACL
1% ooy Kafog 0 ! @ E6) L5 EbL' AL ERTL = BLOZTII0ON BT HOT0D 208 L NZEEA YR
DY MR frpaa od v - e £HrL AL 20674 et SR L 4 Tn 1IN Wk BT FLIAGL
LYY Tl FA|og 4G Y| - ] 4] EERT [T T VR TR ) QAT ISO0M EIANS @l SO0 NOLLY s WU TG D50 IS rONGH
B 1T NPT EOAS PETEPN - 21 I - . LIS Ly . TG FIar-jL L 403 IO ST Tl SIGets B0CA0 L NS v TIRdss valaal
LN JKERYS HYFE lagogisdsy| - - - -1 LN e s LLAT 1300 ALFAL TR L A kS
ORI R P G e o8 504 T R
T b ALIAET 1 g yaeg BUlAD A
244, & Tedny
. 15507 % L] [TELToLLE= [ [T o
SMECLDIMS |9 SumnTRTg |esadsip |0 PR N _._._.Alu.w v”__o_.uuw_p__ T THE uqﬁ_izuu.ﬂ k] __.._.._ .S_”_uu ﬂ.nun_.nn_ FauiEn ji LEbhH Uy

Sqjad juwg | FusliHAbou A - DoTEr fal), p R edaE BT FT



p.BE Yo G HOIE AU Pt Gavdriu oS SpnEy S0 LA |8 R0 1oy J0d 50 oo, i anoaspCiun Aagbg d SeTaesy ¥l

TTLL PRl GLEee  GLTGEE  bADE | U
FITya T 5", Rt FT) e

OO0’ S UL £ 03 40 D0 QST T
B SEO) T BT 1 oo e Duisoy rwl

o) o] 15 BLLZLE JER'DOT 1994
iRy < N AT fajog s e - . SIEL SIE . Ll - el p 5T TRCEM HAATIS et ulnad S A ld S
[ e T larggod oy - - - s art'h RIS g -ageL 50T “ACOW Awu BanaD A 20 D
nury =000y 22Ty Ampgd ad sy - - . SL5'L 1 Tmoi-sl feIril 2007 13T LURSTED ATAS J0T00 U I W TICHTL YARAOL
e K] D jee s Ty - HT oA [ cas, [ ai - LT IEOO DLCeHN, RENOD S QL s
L= L igfag kd sy - 'L g5ir s4a Eo gl el THCE 100N TN JETRS QLT W2
InEnH kT AAregaedspl - 114 =5t E15" o', AT [ ] £ LO7 00K HEATIS SN HETGT POETE L g AS rONTH
i RELWTYh A Ieg md iy . &l cal e K% G-l ST SLEE Y00 oM, =20 EON0D 23 P01 LW LT e LOACL
IRy Ampag o T - sz AT -1 4 e i - A R ] BT TN HE AR w5 wLA AR
APEH e g s Syl - - - 23l BB LE-Mpel  gleEhrER LA o I, " ARD THL T 20D SR
Uy S qInT dagaguasdsy| 2L a2 qe5 [ 344 M. E=lie 4 SEE TFI0N WE $12 VALY RANIAH
wEyH Py UUn L2 ERLE -+ 4% bl - L sz frilins BI-ENET I20E 300 B Qg SoelERdR
sotyis URR POOE Kepd ivd by - L% s 3L T T TEmoriL Z2de, TN 1300 N S SHYLE0dT N
T uade Spog 4 a0 - a'E 11T s Lgas 14 g ] b ot s ELEE B0 o7 EAHALEO TLOAGL
LRy Ty EC TR Aalag By - Cac'r W L% ans cptes4y  FZ-doIs: BT KOG NS HODe Ki8A 220kl Leg 10dng SH Ty
UNEEEH iy Japeg sl Tl - iy i) L5 o' SR RSO hUE
oo ueynealt LATLEREC ET a1 71 LEZ K-t T _ el Tl PR IESN DEESE | AET FINOLE R
Paalyy oriy Btug Sorpog o o] - o E¥ 3=l apsL | gndagEL sl 502 TEooW =3RS YO 20700 DOM5FL TIAR Al eI
VI FIFeS EETEY T bS 5 Sl Ll gzdofer  GlUAMRE o IAYED T SUOE ISG WABITLL WeFEn B 1SS 200 L LW ALY eINTH
kLR o Appegirdwal - - N A =T jiedess,  gleEtlL . T 0N HEAE AT B0 3 KON WL TECeD AELAL DIAR FM k.
W] A fogdad 2t - - " L foe ] sidnes B2 A0S MIATIE ANE 0700 TR SNLCD TN
=L RTE-HL TR A A T - - BT criE | CEdeEL gL=iags S1OE 00 1ZALS HATO0A HGGD I L 1T 23 Al SR
[ ] EETERNC | LI k- =0 -0 g AT ot TRGnA RN KIS H1DT SO ALY R
20400 FadT fadud eyl - Lt L ] WD [ra S ] §.0E 138N oY SiakH "IN WONGH
earay g g il oy - L[4 wEe LLFL i pEdmgepr TEMO0ATL 00T T13T0H o AU SE0E WA
uCyl CeprURSiy Soipma i g - | a5 [E-o gagy | eRelraeg CE-rahky TLeAh HIatE JGE T WL FR TLO AL
q=TYn§ BB TG faog sy - [ 555 LEFL St oo, g2wr BUHSES AR L F 3T L TS v Tos0d Huzaal
iy bl ISR ioag sae | -1 ool 24" . e e ] ZLE2Eedn RUHA WLl 2ON 0D I PRINTE LN S5R . HELA SIND TTRGS
oo 4 idny
Krsigsnd p| teasang pHessn 0 opey “_uLu“.._.._..._". vau—.__wmn.a DACA Yo vﬁuﬂ”ﬂ e _H_”_ #o.ﬂwuw__”__unnu L LA RITNALEg




12,7

13

131

132

Rigitl of-use pseels
At Janewary 1

Ciost
Acoumubated depre ciakion
Wt Boak vakue

Year onded Decoinlier

Cpening ne! ook value
Addilions

Diegneciation charge
Diepounls - WOV

CAhor adiustoneni
Closhng net ook vakue

At Dacenber 34

Cosl
Arcumutzabed dopreciatian
et hook value

Rate of gepreciation

INTANGIBLE ABBETS

Capital work-in-progress
Solvare

Bollware

At January 1
Cosl
Accumulaled amolisation

Mat ook value

Year anded Dacamnber
Openlivg net book valce
Addidions

Arnartisakion charge

Chasing vt book valie
Af Decembor M

st
Acoumifated anostisation

Wet ook value
Bafe of amaisation

Lrzelil Bife {in years)

The coat of fully amortised inlangible wssets that aoe atili it the Bank's use areounied i Re. 8206,

2023 2022
Mote Hupaes in"GUR
4,025,982 4,713,406
(2,306,728) _ (1,706,518)
_____ 2,432,254 2,016,948
2,432,254 2,916,248
240,665 141,205
(559, 748) {600, 210)
{203,607) (25,680}
14,071 -
1,024,136 2,432,254
4,599,538 4,426,982
{2,675,402]  {2,006,728)
1,824,126 T 432,754
7.0%48%  7.2%-48%
4,573 77,004
131 312,842 780,433
317 ME_ 366437
in.2 1,258,837 1,245,316
{069,404} {314,467}
. 4BO433  Bu0BA%
289433 430,848
68,497 13,521
{63,088) (54,927}
32p4z | 280438
132 1,345,334 1,256,837
{1,632,402) {065,404
T aippdz 280433
A0%-20% 10%-20%
510 5-40

52 mitlion (022 Re. 1961 miflion,
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142

Racopgnised  Recgenisod

IEFERRED TAX ASSETS Atdant  Gopgd AiG B OC Al fiee 31
Hota Hupeos in 000
Deduretible Femporary Dilfercnces oit N _ '
- Tax lusses carried forvsard 8,616,266 655,574 - 15,003,845
- Prravision for digninullae in wze of nveshnents 3,424 - . 3474
- Provigion ageinst non-petforeming advances 11,601,617 | 45382,010 - 3,264,535
- Peoyision against Workers' Welfare Fund (WMWYE) 52,478 - - 52,476
- Pravision pgainst pther assels 340,139 71,245 - 303,358
- Depseciation an non-banking asenls 105,958 13,339 “ 116,327
- Deficit on revabualion of invosionents 24 812,153 - (245,581) RGG,572
- Unabsorbed tax deprecaton 040,051 #2829 1,622,680
- impatrment in value ol fixed asuels 120,428 - - 120,428
22,775,542 B0VT,G64 (245,561) 3,606,575
Toaxable Temporary Differcnces on :
- Surphus on revaluation of non-banklng assels k2 (14,219} - 78E (13,431}
- Giirplus on revalustion of fixed assets 221 (3.375) - 1,296 {6,079)
- Post itirerment employen benefils {23,202) - {12,053) [¥5,268)
- Acceterated lax depreciztion | {65806} 14,267 - (51,609}
(111,702} 14,257 {9,869} {67,274}
_._22.561,840 001,041 {286,460) My 498,301
2022
nt S RomTIn jyo0nst
Rupees in 030
Deductible Temporary Differances o0 - . ) ) )
- Tax [aszes carricd fonsard 6,205, 1 i 3305150 - 0,518 266
- Provision for dirginution in value of Bvestments 073 k1| - 34X
« Pyovision adainst non-peslorming advancas £.264, 7116 3610621 - 11,874,617
- Provishan agains Werkers' Wellare: Fund {AEY 47054 5362 n h2 ATG
- Provision againsl ofher agsets 08 253 34,836 - 240,139
-+ Degrictation on no-banking asseks 86,255 10,733 - 105 586
- Defivil on revaliation of Innesimentts 22 457,713 - 354,840 12,152
- Unabsarhed by deprecation a4 510 156 532 - Gy, 051
- impairiment in value of fixed assels | 116,462 13,275 - 128428
15236472 7100, 130 AL G4l AT G4
Taxable Tamporary Dliferences on B
- Surplus on revatuation of non-lanking assels 322 (id, 381} - 172 {14,219
- Surphus on revaluation af fed asssls rzd (B, 768) - 0% {8,375}
- Poat retiiement emgloyes berefils (21,238} - {1,564) (2:3,202)
- Aecelerated lay deprociation {56, A58) {9.418) - {55, )
f100.8A5) A8 {1,300 {161,702}
15,337,567 7170712 351641 22661,840

Tie Donk hes an aguregate sonaunt of deferred lax assels of Rs, 30 498
43,265 milion (2022 11,672 millen) bhas bren ecorded i ACCORE
Chrdinaiice, 2001, which reguine Bhal Provisions for edvances and off balance sheet
advances and provisions for advanoss and nff-hatance cheet
metlin enterprizes. Pursuant 1o the Amalgamadion arcangement &
these defarred kax assets mainly against it future years tax fiabllilies and available tax bensfits

nce Wik

iferns shall be allewed at 5% of woelal
& detailed in Mole 1.4, the amalgamal

Slatus of lax and cher details are disclosed in note 34 10 these francial statements,

wmiklon {2027 s, 22 662 mifion) out of which an srecunt of [s.
b the provision of e Scventl Schedule ¢ e hicome Tax
itemis shatl be aliowed upte a masimun of 1% of total
advances far consEmens and smwalk and
ed enlity is expected lo realise
with respecl to non perforring oeans.
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15.2

15.2.%

15.2.2

OTHER ASSETS

frrnme £ pnack-up accoeed in locak currency - et of provislon
Inerepie: £ nark-up aoorued i forefpn cudvenoy - net ol prowisian
Accruel ront

Agdvances, depasits, advance rent and other {repayeents
Prodit paid in advartes on et deposits

Advance taxation (payonenls ipss provisions}

heet defined Donefit assets

Mon-backing ss3ivks

Branch agjustmcnt aceounl

Meark b marked gain on forvaed contizdcts

Arceplanoes

Conliact assels

Recelvable from sabte of nan-bankiny assets actlined in sptisfacion of claims

Fee recelvable trom Ceedil Card members
Crhers

Lezs: Provislon held against athar assels

Chiwer assels - net of provisions

Surpkus on revalustion of non-banking angels goouired in
fatisfaction of claims

Oher aszels - total

Market value of Nan-banking assels acguired n safisfaction of clalms

The valuatlon of non-banking assets acoeired in salislaciion of the chaing we
Chicntal Eqgincering Sonvces fgm amon the approved list of valuer of Pakistan

Hon-hanking rasets

- acguired |n satislaclon of clims
- wreder agreerent to sabe Hiird pacties

Kon-henking assets acquirad it saliefaction of claims

Cpentiwg Lialance
Addifions
Revaluation
Dizpozals

Reverzak f (puovision}
Depreclaion

Closing balance

Logs an Honhanking ssseis acquired in satisfaction of claims

Disposal procesds

lesn

- Gost

- lenpainment § Depreciation
- Suiptus on revaluation

- \Wirile off provision

- Lass on evarsal of sale

Logs an Henharking assels acquirad i satlefaction of clams

Pote

A
161 & t5.2

153

155

15.2.1

Note

1523

1622

el

RNA2

Iupoes i OO0

8,264,070 BG36.61E
- 293
18,210 18,2410
1,674,078 1,400,382
175,749 51,895
2,599,744 2,242,068
90,399 54403
2,004,375 3,013,562
067,247 413,872
2,422 174,848
324,084 274,300
10,250 47,550
158,124 104,114
593,325 568,208
14,085,178 17,086,395
916,846} {857,232}
17,176,133 16,229,160
54,424 53,449

17,220,757  16,2B2612
2,483,567 2,217,768

re carded out by Ooeanic Surwyors {Private) Limited and
Banker's Association,

paived 022
v pees in Qo0

2,635,349 2.028,013
45, (426 f4, 738
2,981,375 3,073,562
2.7, 768 2 350,702
- 98,9613

{34, 202) (33,972}
2183 587 2247, 760
- a7 S0o
u 106,701

- {8,650

- 910
- 0E06t

- {1,461)
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15.4

15.4,1

154,101

15.4.2

155

15.5.1
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The mon-bankiog assets acguleed in satisfaction of claims {(MBAY) nggregating 1o Re. 1,802 millor (2022: 1, 1,602 milkior} acc currently L
developed and beve boen evaluated based on the valuaton repoits from the valuers an Pakistan Bank' Asseeiufion list of apprived waluers.
The HBank cxposue exceeds e prescribed it of 2 50 of aggrepate advances and investments (exchwling restriend in G30Verrment
securifies) as prescriped by B vnler reguation Debt Propery Heap.

The Conkrac] sssels epresenl the varizble considesalin, ceceivabite to the Bank fom SI0R, against the land fransfeqred o B under fhe
REIT arraage e au discussa i Mote £5.4 betow,

1t 2021, W Bank disposcd certain undeveloped band meavuing 35.95 acms and 4,63 acres wiich vare owmed and held by thir Bank under
nonDanking assets (NEA). At disposal, these lauls were leansforred lo the two RELF achemes be, SIDR (35,95 aeros) and SWIR (4.93
acies) under the RELT arangement invabving the Bank, hfs Anif Habib Dolmen ROIT Management Company (RMC and the Respective
borrowers owing cerldln Bank's non-pertoring eXposiies {Nole $1.3.2). The arangoment Ras been approved by the SEBP vide ils |eter
dated Movember €3, 2020 ("Ihe SBP approval"} with certrin canditions precedent. These REIT schemes shall develop the transferred land
for eommeercial and residential projects, which acconding fo lhe BMCT assessment, are expected o ha completed within a tentee of etght
years, once e tespedive prijects are lunched, afler which these REIT schermos shafl be lgiidated. The projects & be buiit upon waolld
b olfarad for sale i e market, Al the lime of issuance of these financlal stalements, both REFTE' projects have 1ot been launched,

The agreed consideration of the land teansferred do SHM constifutes an upfont payment of Re, 1.6 Lilkicn fwhich bas giready been
realieed} and certain defesred papments which siiatl b realized over SIDH's lenure, These deferred paywents are subjecl to the conditlon
that REIT's schems: hokd sufficient cash b annus! payrmant datey and yields an intornal rate of retunt of 40% over the Inveslangenl tenor Lo
the REIT unit holders, Therefore, tha deferred payments eofespent i variable considerafion reruitng to areotnd for Contezct assets s per
Ihe reguiremends given in Mate B.25,

in estimating variable payments 10 be recorded as Conlijact assets which are to be realized oves the future periods, the Bank hag evalsaied
linancial and economic varabies affecting the Prifoci. At the me of issuance of lese financial statements, sloniicant Bme has beest [apesad
in launel of SIS project which have nauliple implications on the project's reguired profilability fevel and payolts b SEDR unil holders as
given in Note $5.4.1, Duc lo thess faclors, the managesend considers the expedcted value of Conleacl askets s equivatent o il as al the
Balance sheet date, B suiscquently, o manapemoent makes an assecsent thal il {2 highly probable tor the Project lo gay off the pacuired
yiefdl (40% R} 10 the SR unit holdes, the Eank shall record e Contrac! Assets Winlinh profil and fozs aceount to the extent o vitlch the
project's cashitows exceed the redined yiehd and lo which stgnificant reversal ks not expeciad as required b Mote 6,25,

In conshderation to the land transforeed fo SWAR, REIF units of SWIR having per valee sgulvalent to Rs.910 million have been lssued 10 the
Bank and lell as Investments (Nata 1004} Vhe Bank fu oxpected fo reatize dividends over the REIT units el during the tonue snd
liguidation provesds at the cllminalion of the reapeve RET,

2033 Agrz
Hode: Rupees lin "000
Brovision held agalpsl othor assats
Mon-hanking assets seouined in satisfaclion of daims B4D 232 #40 232
Acdvaniooes, deposits, advante renk and plher prepaymncnis 5,685 -
Cilhers 63,845 A,000
016,848 BET 232
Movement in provision held againat olher assels
Cpening Ralance A57,232 Bo¥ 232
Charge for e year 59,614 ‘ - ‘
Reversals for We yoar - | -
Met charge for the year KX 50,614 -
Wiride ofl _. S —
Clowing balance 015,646 BE7 232
BILLS PAYABLE
by Pakistan 2.141,963 3,040,491

Chtgice Pakistan - -
TT3A41,068 3040491
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17.1.2
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i Y 200

Hale Fugresas i "00D
BORROWINGS
Delalis of hervawlnps
Seourail
Bonewings feom State Bank of Pakistan
- wider expinl refinance seheme 1711 2. 041,941 2 691,727
- uniter Credit Guzrantee Scheree lor Smalt and Rurat Ererpeinas hER] 467

§7.42 144894885  14D017,483
147,436,830 142704877

Repurchass agreement horrowings
Todal secured

Lnsacured

Cali dorowings - BT
Trading liabitity 17.1.2 - 4,515,830
Oyerdraem nosiio aceomla 232,961 306 424
Owerdravay iocal bank accounts 10,046 -

Total unsecurad 243,907 5,305,263

147,380,746 145,016,140

The Sank has ertlered into agreements for financing with the SBP for extending export Anance 10 cuslomers, As per the wgreements, the
Bank ias granled SEP the il io recover e outstending amount from the Bank at lne date of maturlly of the finanee by directly debiting
the current accounl malniained by tho Sank wilh B, These bonowings sre tepayable wdthin si months. These carmy mark-up rates
ranglng from 175 to 18% per annum (2022 5% o 12%) per aphum.

Theze represent lUnds borowed froan the focal interbank money matkel agains geACTEENl Securities crrrying inleves) rale rangng feam
20 4 1% o 22,140 (2022 15.20% o 16.75%]) per annum Wil inatuEity upbe January P24,

The: markel vatue of seturies given as coliateral againsl the repurchase agieament bariawlngs is s, 143,007 milllon (2002 @ Rs. 128,747
wnalkicnd.

2023 22
Rupeos in ‘000
Pardiculare of arrowings wilh respecl to Curmenclas

147,447,785  147,625716
232,961 380,424

147,380,746 148,016,140

[t local cikmeehcy
In freign curmencins
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DEPOSITS AND DFUER ACCOUHTS

Customons
Current deposils
Savings deposits
Term tapostis
Margln deposils
Cafl deposils

Financial instlilons
Current deposits
Savings duposis
Tere deposils

Gomposition of deposils

- [ndividuals

- Governmenl {Fedesal and Faoviesal}
- Pubdic Sector Epfifies

- Banking Gompanies

- Bon-Banking Financlal Instilulicns

- Private Sectar

2023 i g
I Loeal In Foreign In Eocal I Farelge
T
Cineepcy | currdieles | Tolat | Cugency currancles oiat
Ruproes i B0

32,250,850 | ¥,0S5,7S4 | 30307652 Thd 174 445 4,638,011 a%,843,357
6 ABEE1 | 4624602 [ TOMTEEEI ER, A, 273 3,800, 450 B GR0, 732
26,218,646 | 1,606,216 [ 37.BA4T60 34 530,699 (8T 004 a5, 027 803
1,259,544 1,289,544 1,204,725 - 1,284,723
1,326,152 . 1,320,153 1,233,500 . 1,275,408
137 456,061 15367611 16D, 42,6T2 129,973 550 10,846,274 4 [h, G530, 024
fdh, 100 21,324 1666147 Akh,EA7 5406 341 23
1,705,257 186 1,705 843 2,850,790 XA,at0 2 6H0 5073
§00,5340 745803 1,646,735 LR hi, 154 1,458,084
255,375 767517 361885 | 4G4LHA GEF 400  465B070
140,207 437 14.064,0:28 164,262,365 134,045,220 11,283,674 1 b, 200 B

2023 2022

Rupoes in Q00

A4, 630 535 6,250 682
19,794,368 21,652 050
3,376,702 204, 7EH
1,524 1,320
3,547,109 4657 650
42,254,045 41,633,402
154,262,365 145,208,804

This Inchwdes deposils eligitle b be coverad under ingurance Fitoppemerds aEcUniing bo Rs. 108,46 bittiodg {2022 Fis. 8.7 Biltan}.

SUBQRDINATED PEERT

subardinated Term Finance Ceticatss
Suboydinated 1oan foom Sponsors

2023 2027

Note Rupees I 08

5.1 1,008,400 1,508, 400

§0.2 440,255 240,268
2.43RG66 7 456,606

The Bank o= issued peately placed, URsecurad and suthmdlinated Term Flnance Derifcates [TFUS) =6 nstrimenis of redeanable
capilal wider seclion 66 of ke Compartes Ao, 217 and the Basct 1l guidelines Isstied by the SBF. The key fcatures of the KsUE are &6

fohliovrs.

|55kt Araount
fzaue date
Blaturity dale
Hating

Secunty
Freafit payient freguoncy
Reclemptinn

Mark-up

Rz, 2000 allicn
Aueguisl 10, 2057
Uip b @ yesrs from date of issue.

LB (Trple B £lus) by VIS Credil Rating Company Limiled (WIS) was announced on Ocloker
$7, 2020, bazed on condegsed interin Inanck] sizlamants of Sifk Bank Litdbed as of June 30,
snz0. Later on, the same rElipg was idrmopized by WS according 10 e geviged
mathedology and assigned raling at ‘B (Single B) with a “Hating YWalst-Megative' status on
Juna 18, 2623, The VIS =half soview the ralings once these and other subseruent frenclal

staternenis are issued,
Fre instrunent |5 unsecred aod sukardinaled as 1o payment of pinclpal and profit b 2lF olleer
Indeblednass of the Baek, including doposiis.

Frofl ¢ilf be payable serni-pneuatly in amears oq e autalanding principel amount ed wibl be
calculated on & 305 oy year basis.

0.14% of fha [saue amourl gurng the Rt ¥ years and remaiting 09 85% in st o equa
sept-annual instaliments of 49 83% each.

& monlhs KEBOR plus 1.A5% par annur.
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Caat eplinre

Laork-ie- el

b.oss absorbency Clause

e Bank may calf TGS In part o b full, sfler 5 years fom date of igsie on Ay perabit prayrcnl
dader, sukfect bo SBP spproval and will pof less ihan 20 days pedar nofice b the Trustee and
baveebors, The cafl aption onge announced will be irevodakde.

B per e lock-in equidernend for Tier B 13sues, reither probl por prisicipal will b payable
{evare ab matenity} in respec] of the TFC, it such paymenl will fesull o a shodlal tn the Bank's
Minieain Capial Requirement GACRY of Capital Adeguacy Hakin (CAR) or resnlts i an
increasn |e any exislieg shorfall in MOR o CAIL

e Inatrument will e suhject b [nss absorhency 20t ! or any clker reglirements under SiPa
pasel Il Capitat Rules. Upon e ocourmanca of 2 polnl of non-vlablidy event as detinerd By
5i30°e Baset HI Capital Rule, e SRP may &t ks opbon, fufly and perknenlly comerd the
T¥0Cs into cormmen shares of the Hank and ¢ or have them immedialety walten off feither
parkially or ln fully, Mumhe of shiares i ke lssued b FFE holdods ak the lime of conversion wilk
be equal 1o e Cstanding Face Value of the TFCE divided Ly Fabr value poer shore of Ehe
hamk’s camraen £quity on B fate of tigger of Me pon-viakilily cvenf as declatod by the SBP,
subject b a cap of 1,238,380,003 shares,

{1 o the lock-In-cheuse a8 merdfioned i nole 18,1 and as per SEC instrecions, e Bank has received an uasecured and Inlerest free
suhgedinated taan from the sponsar in order 1o make e payasent of the matalbments inclusing profii thereon It wespect of the Bkove
preioqed TFGS. Lipon complianes with Capital Adeguacy Ratio pGARS, this subardinated inan will be repatd o R Spansoer.

2003 22l
Hele RFupees i 03

OTHER LIABILITIES
thark-up Frein finderest payable io iocak clgrency 6,467 BE2 o 658,586
Weass-up £ teteern J nberest payable in forsign currencies 16,486 8,496
Uneamed commission and lagome on Dilks discounted 14,636 B4, 740
Aonped EXPENSEE Bak BSE 1,011,885
Areeptandos 231,084 274,399
pdark io market koss on larwad conlracls 53,650 30681
Payable 1o delined banefil pkan - condracleal slaf 181,835 o1
Provisian agalnst off-palance sheet obEyaticns 201 00,812 108,812
Winrkers' Wothare Fund (MONVE] G4 B5T 102,344
Acduance peceived soaiss! fature sale of o banking a3scls 5B, 198 BO,SE1
Advanee received soainst Hiture 238 of operating ixed assets 23 118,500 118,000
Qefered incotne ageinst non-banking assets 128,848 128 648
i3lamic pook enanagemant roserve 0,594 9,208
Legne Eabilly againzt ripkl-ol-uge aasels 20.2 2,360,107 2,989,515
Man checking aceount 64,460 E1,8¢0
PRI emikng agoound 27,560 28 T4
Funeds recebred agalest application of Howsing Schies 56,852 L LR
Gileers 1,146,786 BBT 283

1,188,984 B.A45070
Provision agalnst ofl-balance skaet obilgations
Cpecing balanca 105,842 109,842
Charge for e year - -
Reverzals . .
Aunsourd wrikben off . . } -
Closing balanoa 20,514 1{!9,31?__ e a2
This incledes provisions made agoingt deters of guaranice isaued Ly the Bank.
Melurily aitabyeis ol lease Hallily
Mode latey than e yoar A8B 545 573,144
Lator tham one year and pot later fan tive years 1,512,662 21115,566
Laber than five yoars 367,804 283 116

2 368107 2,068,516
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SHARE CAPITAL-HET
Autlsonbed cagibak

2023 20 2023 ek
Muiber of sharea in ") Fttpees i GO0
10,500,600 SNSO0000  Oediniory shaies of Rs. 10 emch 05,000,600 105,000,000

janued, etbseribed and pakd wp capltal

IED 2007
Hundier of siaqes in 060

B, 0B, BE1 9,081,861 Fully paidt in cash 60,518,612 80,616,612
- - f.ass: Digeownt oo issue of shiarea 16T, 507,238) [&T, 38 ¥ 23E)
9,061,861 006188 IR ATA 23 AN

Aril Habilr Gorparation Lirmitod de. Resociated company held 7 563,508,924 {202% 2563,4901,529) shares whilch represents 26.23% {2022
28.23%) of fie oquily slake of the Bank.

Kote 2023 e
Rupegs in 000
BURPLUE | {DEFICIT) OH REVALUATION OF ASSETS -HET OF TAX
Sitrplus § (defbelt) o revalualion of -
- Awallabia oy soke SECURRES fHaszram| [ t2.0e2A45)
- Fixad assels 2.1 41,168 44,745
- Npn-banking assels aequired in sslistaction of claie 22 1,856,362 1,800,876
and 772 (18E027)
Ceferrad tax on [surpbus] | deficit on revaluation of
- Avgitable for sale seciities i4 566,572 812,153
- Fine] asaeks ' {6,379} {8,375
« Mon-tezrking assets aoquised in satlsaolian of ciAims 222 | [id.d31k L4, 210))
548,162 702650
1.530,934 el
Surplus on revabislicn of [lxed asgeta
Suplus on fevalation of fixed as3ats as al January 0 T aa,748 | 48,327
Ravognised duiing the year - -
Regtised on dispasal diering the yaar - net ol deferrad tax - -
‘teansferead to unappropisked profilin respect ol incremantak
depeeciation charged during e yeast - ned of dedierned tax {2,183} [3,180)
Redated defermed e lizbilly on incrementat
depreciation charged during the: yaar (1,396} {530
Related deferid tay lhability on surplus razlised on dlsposal - o | -]
Serplies on cevakuation o fated sssels 28 at Doeernber 34 41,160 44,7458
Lesa: related deforred bax Habity on: . R _
. revalualion as gl danuery 91 ' {ﬂ.a?s—].l {5, TEBY
- revmbuation recognised duriog the yaar - -
- slipfus reatised on dispozs duing fhe year - .
. incremenkal daprecizlion charged durien tho year 1,206 393
t4 #,5978) {B.975)
34,180 36,373
Sucplus on revihiation of non-tanking esscls required in sallslrotion: of claiims
Surpkus on revaluation s¢ at January 04 [ 1,598,370 T.504,3t2
Hecopnised during Hie yea - -
Realised oo dispossl Fimpairmeant duang the year - el of defaerad tax - (13
{teplisad on transferred lo fixed assols Jueng e yer - net of determed tax - -
Transfarad o unappropriatad profit in respect ol Incremantal
dopreciation chargad duging the year - ruet of daferied tax {1,256} [1.854}
predated deferred oy Sizbikly on incranventzl
depreciallon chadged during thie yesar (FOE} {172
Ralated defaened tax Eabilily on surpiue icalised on disposal f impairment - -
Ratated defareed tax liebility on swEs reatlzed on ansferred bo fived Base1 - -
Syipplus on revaiugslion of rvowr-banking assets acquined i satisfuetion of dains Bs &l Uetembar 31 1,046 252 t,808 276
Less: ratated defeimed tax liakility oo _ _
- ressaluation a5 at feauary 0 1142180 {14,581}
- reveduption recoarised during lie yesr - -
« surplus sealized on disposal during the year - -
- surples reatised oo tramefaited b fixad ageete duing tke year - -
- incfementsl depreciation charged durireg the year fiil:] ir?

4 (isady __ [14.218)
1,882,981 1,684,157
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Hote 23 L
Rupees i 00

EONTINGENCIES AMD COMIMYMENTS

Guaranlees w0 11,302,870 12,303 547 |

Caraemnilnents 27 i, 02E, 270 10,054, 007

Loatirgani liabalities 23.3 1,058,842 B2, 3ds
23,270 000 37 B20, 494

Guaraiitees:

Financiz guaraniees BS990 B B

Pedormendse glaranlass TG 608 5214 534

Oither guaranteas 3,195,020 % E24,073
14,302,878 +7,803, 547

Commitienla:

Documentuty credils sid shart-Juem trads-ralated fransactions [

- Ieklers of credit £, 73,866 1,727,963

Commilents in respect of:

- forwmed loreign axchange cantracis 23,219 9,134,411 17,523,966

- fergadd povernment seourifies eansacdions R - -

Coamniments for acquisiton of

- operaling fived asgels - 2670
12,326,278 19,054,007

Cammitments i respact of Forward foreign exehange coplracls

Purchest 5,660,483 | [ 12.5/2,6%2 |

Sale EF3a1B 4,750,554

7,134,411 17 323 466

Conualtments in reapect of forward goverttnend peclritics trangaclions

Purchxse

I

Sale

The Bank makes commiknents o axtend credit in the nonmal eourge of ifs Business buk thess belng revecable commititients do ool aitract any

gignificant penally o eXpaneEs iF the facitily is uniateraily wilhdraum.
2023
Hote

GoaEngent Hahitities:

2022

Rupees in G

224
254

Clrims against the Bank not acknowledged a5 et
Glaims agadngt fhe Bank by Gampetilion Cammiscion nf Pakisian & sibers
1,038,643

603,643 B37.305 |
235,000 56,50

872,045

Suits for damages of Re. 24.29 hifion (2022 Rz 24,45 billlon) hava been filed against the Bank by vafious buniowers [ erployees Ity respact of
cartain dispules relatng o pees and Bdvances. The managamcnt of #ie Bank and iks legat counsel cossdder that the suits are o coanterblaat in

respange o tho fecovery Suils filed by
darragas have bo ke provan Insech salits,
Suhsegueatly, Bt the e of [swsance af ess Enanctal stalements thise conngencias are redecad as fllows!

2023
Rupees in 00
42
14

T 0058
23500
1,030,843

—_————m———

Claime pgainsl e Bank not ackrersdedged a3 debl
Claims againal e fHank by Compalktion Comiedssion of Pakisian & heTs

rurker the suits i damages now reduced from HE. a4, 29 hilion o Bs 2425 billan,

For cantngencies ralzting to taxatEmn refer nobe 34.2-34,5.

(ne Hank. Tha Bank and lis legal colnsel mi confident that e cases will be dismlssed B Belial
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24.3

DERIVATIVE INBTIRUMENTS

Product Analysle

2023

. Foarward Confragis

Counterparilos Hollonal Meark: Lo Market
Prncipat gain £ [loss)
Wote Rupess in 000
Hedging
- Ganks B.575,054 {44,872}
- Ciher entiics 2 AR8, 36T {6,556
Teotal 4.2 g 134,411 {51, 528)
2022
Counterparilos Forward Conliacts
botional Mark to Market
Principak gain f {lass)
Rupaes in"000
Hedgging
- Banks 17,218,522 126,824
- Olhet enttlies 104,544 6,333
Total 242 17,323,486 136,157
Miaturity Analysls
202
Remaintng Malirly M, oof Motional Mark Lo Market
L Conlracls | Principal | Negative I Fosiilve E Nei
- ) Rupees in "G00
Ugro 1 month 20|  8000,237 [53,6E0) 1,149 | 625000
1 1o 3 meonlhis 1 209,283 - 51 LY
3 to & moniiis - - - - -
B month be 1 year 1 14,891 - 444 441 |
1 year Lo 2 years - - - - -
22 9iddtt 153,650y 243 |51,528)
20
Resnaistng Maturily Mo. of WNotlonal | Bark 1o Markel
Conbracls | Principal Hegaliva 1 Posilive el
RRepees in 000
Upto 1 month 281 dR7E7.160 {27 213) 86 B 50,602
1 o 3 months 4] 3072100 - 29031 28,031
3 10 6 months 11 1,404,216 {11,478 65 812 47 434
4 month fo 1 yaar - - - - -
1 year to 2 years - - - - -
45 17,323,486 {36,501} 174,84 136,157

Rlsk management ickated to derivatives I8 dscussed In note 46.5.
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MEARK-LIF | RE TURM 7 FROFLT FINTEREST EARMEL

8[1H
Lz @eed advences
By 5Ienents
Leustdiesfyi: ter Hnanciak inshlelickk
Befancos wikh hanks

IARK-UP { RETLIRM T PROEIT T INTEREST EXFLENEELD

De:povsil

Eotavsing s

Soisondiailedd cebt

tioat of foren Surrency swaps agalngl foceign curreedy depos|ts f bosrowings
Eerae fiabilily anaknst right-of-usn asseks

Clners

FEE & COMMISSICN INCOME

Eranch Bopkapn customer Tees

rrard rataled fees (debil and Ciedit caris)

Ciredit rakabed fees

Cerrmiesion ol diade

Conrnission G gitarariaes

Commiszion &n $EMAENGES incluging lode remidances
Camanission on bancessurance

Lithers

DIGERD INCOME
The Linited Enaurance Comparmy of Pkiatan Limiled

(LOSS) § GAIN OH SECURITIES

[eeliced a4
|fnreatized - hekd for frrding .1
Linreatized - REIT Unils

Realined yain f (oss) on:

Fekeral Governmmsl Securlies
fihares

LAHER INGOME

Renl an propadty and ian-banking ass5¢1s

Cain on sabe of ted Basels - Ael

Loss o 2818 of non-Dianzing as:eta - nel 18,27
Rent on lockers

Postane, telex and shey service charges recovered

Share of g% Mo sasociolo

Eairdy inan berminalion charges

Camin f {Logs} o berrnination £ adjustment of ieazos

2023

2032

Rugoes b 0O

GAGES1Z  AJM367
34372284 1852460
IH A28 395, T8E
44,756 & 6RE
HA38HE6 27,340,707
19,230,007 11582152
32140847 17,906,560
434,791 26, 765
831,438 and ez
314,254 320,646
28,347 25,208
83180445 29,991,370
263,675 100,503
2070424 2ATO6ST
126,517 =00, 775
45,185 148 H£5
80,281 1% 452
15,633 8,060
38,314 #4678
72,543 4,600
AZRTEL  A626T50
23,881
15,650 F155.043)
5,781 {1475)
(44,582} {14,581
I (HUF.ETE)
20,500 {480,304
{13,018} a8
GG (AL
& 213
7,742 124
R A8t
22,503 24,08
51,655 521 405
. (24,470
23,518 a4 554
106,316 {46,260
16,810 74,157
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Bole
OPERATING EXPEMNSES

Tobal coueensetion ¢XpeEnse 1.

Froparly ¢xpense

Erend & fuxes

bnauragsce of nen banking assels scquiree n salisbacicn of Jeims
1lilities cosh

Sy iy [inchwding guards)

Fepear & maintbnzsiee {inchudingy Janitaria chartes)

Einpraclation on bulldngs

Dapreclation on figkd-ol-vse asets

Dreprecinlion on noi-banking sascls anuired ire salistaciion of clains
Profasslonsl charges

Informattoan lechnelogy cxpensss
Software ialrferancs

Hardware malnlensnco
Dheprecialice:

Arrstization

Wialislle devatopenent cherges

Qltter oReratingl ¢XPERRES

[Hiractors” bess &nd allivrances

Fors and ellrwasses i Shariab Biaed

Leqal & profosstonal cheeges

Clutaousrced Services shsls 3.2
Travelling & conveyanee

NEF | eatiing charges

[eprecealics

Teairiyg & develogsment

Pastage & courier charpas

[l T

Bizlinwtery & prisling

Marketing, adverizanent & pabicey

Auditas Rermunaralyan .3
Trsaiange fincluding deposil protssiiong
Repaira & malnlenanca

frokerage And comngsslon

Subscriptions argk news papas

Crikertainmord

wekicka 1unning & mainfenanca

Card related sxpenges {debil i credil cards}
Sty

Citers

Total compensalion CNERES

Fads and afowances ete.
reenagerial sermurralion

if Fixed

ii} Cosh onwes f Berns ek
harge tor defined benehit nlan
Contribudion 1o defined conlniuton g
Rent &nd kouse: meintenaece:
LALEiliex5
Rehial
Comnyeyance
InEuEance
CRhaes

Totak

T 2027
Iturpeees it BO0
641,508 3,580, %4%
5,70% 16,811
568 4 BG4
237,794 53,153
134,523 153,074
116,260 103,303
3,530 71,006
B50,708 B0, ZI0
44,002 38072
. 217
1,166,627 1,236 644
634,773 293,123
157 Gbd 154,020
5B, 506 &6,081
£2.080 54 B3¥
L A48 578
A 510 568,740
60,3466 AZABS |
14,621 16,443
108,141 08,858
5,523 40, 5
85,570 73,716
15476 17,056
132,603 154,586
1825 R v
4,573 3,307
5,524 602 E06, 424
48,454 08,355
107 /T4 an2,540
.50t 20 5EY
224,508 B 506
o3 BAT 14,883
8,253 5,273
20,665 19,085
3,064 BB207
43,368 G050
10,407 295, ¥96
L0622 36,107
L 4,135 75
+ 774,002 241 Eif
T7IT5455 7670554
23,081 O m
1,383,522 §.407,508
156,502 AB3 5EY
162,915 03,486
B B34 B342%
BT 60 743,043
8,052 5,128
145,654 17 270
304,584 w3 590
61,7262 2 AZE
11,242 5,700
344,008 3500243

;
:
;
E
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Fafaal cost for the yoar included By olasr aperaling cagenses rataling lo autesurecd petilies is Rs. 30,52 million (2022 1 s 4011 ddion)
piartalns b tho payinent b companiss incoeg aber in Prakistan. e ralarial subsereing aurangerents along vl theie nature of seevicas
are as fokleys!

tare of corhnany Beabueed: of 3ervlon 0z3 20z2

Mot Hipees in 000
ME&F Printing end Dispabeh of Stalageod of Accourds 543 4503
TCS (Peavate) Linibed Prinling and Dispabel of Stalseod of Accoutds 17,645 A, 264
MO Fiel Bofidlicns Providing Feok Keagingftiecond Baragemen 0,652 5378
serylce for afl Bank Conleact stall
s, Vilech Sefulons Crulsogce Deyefopment Resouees 4,213 -
Leoguxid Caurier {ilspatch of decwnanla 1,747 4,200
WValue Tochmloges Outsaurce Development Resoarces 1,887 7,000
TPL Logislics Sendicas Caerlil cand delivery senice 15T ar1

3514 42,903

Aocllions" rernmseratbon

fuerdit fiom 10, KK 8,000
1ewviow foe 4 (1D 3400
Fee far atheg slakiony carlificationg 1,000 9,55
Special carlificaltans sad sy advisoey sepvices 2141 1,756
Oed-pf-packet and CHher axpenses 4,895 5013

20,901 _ 78,503

QTHER CHARGES

Pealties imgsed by State Bank of Fakistan 1,885 2155
Oparadional ozs 70,027 165,568
71432 18,724
PROVISIINS & WIRITE OFFE - NET
Peoarisians agakrsl koans & advences it3 o SO0, 269 5,007 &40
Proviatan egainst obher assels RN OB -
yrite offs agaln proparky aod equipienl 12z 102 -
Write alfs poainst fboed Assets - CapHal work-in-prodress 5887 .
Reevery of writen off [oans 341,002} {a0E, DG
4,513,866 B01T61
TALATION
Cuirent . -
Prir years 220513 166,418
Deferred (3.0 1,801) [#,A70,717)

LE ) ﬂ!}B! __:'.r,M'r!wa}
Relatlonship hetween Lax cXpense an accounking prollt

| oas babors faxation {2&[’,555!535; {1 EEEE?.!}SB!
Tax fate W 6%

Tax al appdicatls sl 8,055,063} {5,221, 140}
prermanait differance [44,225) 1,198
pederred tax asset ! minimurm bax credil willen off Fadjusted 222 813 164,510
impact of change i o reta - {+,BEXA3T)
Qthers LA b (26T BAG)

— {7, BED.0628) !]".ﬂﬂ‘l.‘:?ﬁ}

The preor yesr kax amunting o 75, oy milon perteing bo minksue tax lor the finznclat year 2040 a3 the Bank charges swch (3 I tha
year when the fve year carey fonward paricd wpirea ureker Section 113 of the tnconse Tax Cedinance, i The |mosme L geterns of e
Bank have been e-fed upln the lax year 2021, Tid Commmiesianer tnland Revinue hes made anendminls i he essesamants, and the
Bantk has Wed appeals dpatnsd thegse arendeciis, The appals rra pantiy before Apellate Tribual Infand Revenue (ATIR) anainst
cartain disallemences groonling b 225026 milion {2022 R 3,064 ndBiany relating bo Asdessment I Tex Year(s) A0G0-2001, 2004-2002,
onE-AI0E, 2004 and 2005 [ 2010, The appeats which Bre pondinky before Commissicnor-Agaeals (CIR-A) against the dsafowances
amounking 1o Re682 willion (2022: Ra 02 millieg gelating bo I yeare 2003 and 2006. The panagamenl af tha Bordk, b coneaitation vilk
its fmx advisor, iz confeientshal dhe decisions i respacl of ek appeas would ba in the Bask's T,
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eor lme 1ax yoae 2020, smandaicnd in assesamont proceedings wndom seclion 2E2{1) of e rome Tex Cudinaeee, S00E hus Deen
concluded, Haever, o orler Bas been passed b date. For tho b yesrs 2025, 2022 and 2023 seluns of lecome led by the Fank aee
deernedd o bo gesessnenlordera maioe seclicn t20of Hus Esone Tax Ordingacs:, 2009,

The proceedings regarding eyanitaring of wittsdaolding 1axes partainivgy 1 the Tae Yoars 2011 bo 2010 e inllraled aind conyaleted, Crders
were issied by bhe Assessing Obfisar Phi) creating iolal b demands of R 241,037 million inclusive 08 penalties aimd dedaikl surchengos.
Agalnst these b demands, the Bank has paid an a4k of Ra 160,312 milon. The aales penatsing ko the fax years 2011 and 2012
have been concuded, Bse Bank hes nob conlested the maliars It appeals eed has paid tha demands cfealed by ho A, Yhe Bank's
appeats foc Tax Years 2095 and 2044 boloee: the CIR-A were rejeciad aflar wisch appeals befons: e ATIR, Kacadhl h#we hean Wed. The
ATH? has racpaeded-back the case to the AD, Rowdndr, o procasdings wers Inikisted. Walh respect b0 Tax Years PS5 and 206, e Rank
hae filed appeals ageinst orfers before CIR-A. The CIR-A remanded back B walley o the AD, hoarevel, o proceedinds were initiated.
WitEy iespet fo Tax Yoars 201¥ I 2095, Ue Bank ke fiad appeats against tidees befores CIR-A, the CIR-A raenarifed back the matier ko
the: ALY, Tha AD atlerwards passcd i ordess by ciiating fax demands of [8s, 482,031 v b year 2017, B3 203, 101 for tax year 2016 and
(s et demsad for tax yaa 2019, Sines, the widers pazsed by Hhe Ak are i faved of the Bank, Uerefire, no sppeals were peeferrad.
Hieweyed, Ihese ordaes are subject to rectificallon, aceondingly, applicalions untkar section 221 of e Encomne Tex Ordinance, 2001 weie
Fiotk I &ach case, though mo rectiad sriders heve been pasted,

The poceedings tagarding moailarkg of wWilihodbing taxes for he {ax year 2020 has been wiliated and nofice under section 16E[14] o he
Cridirsance has boin isstred. Howower, oo onder has been pasaed by o AD.

The incorme 1ax rabars of e Benk's Azad Kashmir eperations have bien Mled up to the T yeer 2021, The Coramissionnf Intared
Reverkte heva mwvded e Bsstssrents from the e years 2016 to 2020 and passad orders undar scclion 17258 of the Cirtknance (fer
tw weare 2066 and 2017y and under saclion $2201} of ties Inoomie 1 Cleginancs, 2004, or the fax years MR, 2010 2wwd POEOY. Appreals
Bgainst Giders were Gk and thesa mallers ae pandény kor adjedication before the CIR-A and ATIR. Tho weragermnent of R Bank, In
carskAltion with its T advizoe, i confident that the deeclslona in respect of theza Bppeals itk b e Boe Bank's favor.

2l ez
Nole Rupees in "0H
BASIC AND DHUYED EDSS PER SHARE
b oE% after baxalion bor Fee year {13,¥06,437) (5,366,345
Weighted aveiage nurnber of Griinsry sheees (Mumber of shares} 9,081,061 0,081,861
Basic and diluled kboss per 2hars (Rupea 11419} [0.70}
CASH AND CASH POUVALERYS
Ciaah aid balanea wilh resksurny banks T 14,066, 135 0, 1B, A0
|sRlance with wiher banks ] 1,830,042 i Al
16,894,224 10,785,266
STARF STREMGTH
Number of perstiis
Hermanent 1,054 1,te0
O Bank conkict 1,427 1465
Bank's cwn slafl slrength at the oad of the year 2,383 2,643
Qeslanuirced

Total stetl strengliy 2,583 2,643
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DEFINED QENEFT PLAN

Generat descripllon

Aa dlisclosed ia nole 6.12.2, the Bonk epesates an approvesd funded grabaily scheroe fon 210 ils reguisr empoyess. 3 he eriflement of the
employers commences on complelicn of five yaars wih: Ine Fsank beginning foon January 01, 2008, Projecierd il Geedil Actuarial Cost
Redbviel fas ke wsed for actuasial valsation dated Decernino 31, 2073, The finansiol stalerents of e fond are separalely piegared and
audiled and are mat incloded 8 padt of those Brancial stalernents, Conbibuted heads re placed i sepadale kank actounls ealntsned
itk the Banik in Tizert deposil ond siper sever schieme: at the ates rangani} frone 7.12% Lo 23% {3023 3775 0 14.6%) pes annun.

Muermber of employess ndfer e sclaue

The nimicher af eeeployees covered undker the fjkesing detioed benefit scherncs are;
2023 022
Humber of employees

Girabuiby fured 14956 1, 56

Principal actuarlal gsscempllons

The actuarial valuations hizwe been canied aul as at December 35, 2023 geing the feflosdng significant asswsmplions:

Hote L 2058
Financhal assumplions
DHsciaLrit rabe: A 18.860% £, 50%:
Expecied tala of relurn on plan 256215 1501% 10.06%
Expected rate of salary Increase 12.E0% 13.50%
Dnvographie assumnplions
hilcalallly eates (for doath b genvice) SHC (2001 -05)-1 GEIC (200 1-05] -1
Rates al emploes urmoves LIEtra Heavy Rafes  Ulira Heavy Rales
Hormal rellicenent poe (years} Bl years &0 yeEIE

* Salary INcrements wend SEeurned bo e ghien o s Jaruary Hxch year.

The discouidd rale of 15.5% per annum campolid (2022: 14.5% per annuwm oot} i representative of yialds on Pakistan Inwastment
Bonda.

2023 iz
Hota fiupeeas in TGN

Recanciliation of payaide lo 7 recotvatde lrom) dolned benell plans
Present vabnd of ohligetions a8.5 TO5,278 TROZTT
Fatr walug of plan 333655 RIEY {BBEATT) (818,704
Receivahte (20,059) (58,483
Mavemeant it defined boaneflt ohHgations:
Oligaticee at the beginnéng of the year TEB2TY R
Cuwrent senvice cost B3,586 T3
Entoeeat cost 100,250 B0, 06T
fenefls pakd by the Bank 1454,008) {56,538}
Re-mmaasts tinent gein 2882 (22857} (553
Oblgations #t the end of the year ) THE, 278 50,277
Hovotienl in fair valle of plan assals
i air wabue s e beginning af e year BB, 70 TAD 27
Irdedest incoma an plan assets {17,322 BE,E13
Condritution by tho Bank - net 76,573 70,685
Benefits paid by the Bank (1354,008) (845,538
Re-meaturerments: Ned rebin oo flan assels oves inbaresl [Ges m|gzE: 0% {1,7867)

Feir vatie At (he ensd of He year e HB66TT _BAB7H
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Bokd Rupees in "GN
Keoveaseit i [receivalile) §f payable undor defned benelit schpatos
Ol Lalancs (59,490} G0 GET)
Charge for the yaar s, F 16,524 70,8045
Conkriukion WYy the 5ank - ne (76,623) {#on,eB5)
Rre-rneasurermnent gain recopelzed I QCF daring fhe yeae ALE 2 {30,207} 1,304
Claalig belance w4 {80,308 (50,4533
Charge 1o deflned herelil plans
Cosl recopnised In proflt and loss
Curienl scrvloe oost 83,506 IrAN
Nef inlerest on delined bengfd Asset F liabiily [8,062) {E,ng}_
75,524 7 G
Re-measlranonls regognised lo OCH (iivlag the year
Loss [ fgaind on obllgaton
- Finzuwial assumptons 1844 10,574
+ [xpefience sdjesirooent {Z6.681) {10,864}
Ralurn on plan asaata aver irorest ks L (070} 1,787
Total re-maasuremcnts recognissed in OC] {30.507) 1,184
Camponenia ol pha asscls
{:aah and caeh ctplivadems - ned 204,108 126,520
Government Secwiilios GiteE07T 811,734
Sukuk 5,601 15,226
Mzt Funds ] e 6, 26
306 BHE5TF g18,# 70
202 2073 2021 20z i
Fresen] value of dofined beneht abligaticn TPE,27R ThO T GEG810 20,515 TO& 615
¥alr value of plan sesaks [688.6¥7) {B18770p {749,507 LG, 441) (700, B}
(30,5589 (50,403} RO EETY {34, 5280 7052

The skniticard rlsk assoctated with e plan assela are disclosed In node 34.15.

Senslivily analysls

The sensHidty anabests |5 basad on a change B an sssunsplicn whilks kolding &l othes assiapllons conssant. in prackice, ks i unlikely to
cechir A changes I some of e assumplions may be corelaléd. When caloulalieg the sensilivity of e defined benehl obligation 1o
slgniicant actuarial assumnplions e rame muthod {present value of fhe dedined benaft obligation calcubntad with the Profected Unil Credit
Aetuarlal Cost Method at e and of e reporiog perod) 135 been Applied as when calcufating ned detined benedit asset Fecolsed within
the sfafarncnt of financial poeilore. 1he increase § (decraase] In the preserd valve of definad hanef obfigalons as & rsudt of cheenge B

each assemplion |5 semmansed as illusteated beloa

1% increase i discount rate

1534 decreasn in dizcount rabe

1 % increasa in axpecled rele nf ealry oiesse
1 % decrepss in expected rate of salary Bcreasc

Expecied confibulions o be paid to fhe fund 1A I nex financial yor

Expected charge tor the nesd finaaclat year

Katurkty prafile
The weigkelar averaage duralion o the abélgation (in years}

2023
Rupees En D06

[38,556)
43,663
47,319

145,565

2023 ela s

516 5.6
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Fuseachlngg policy

A bplisgt, toaphe nol forenally expresssd objective is fhat e habilities under B schedee in respect of mambers 0 senice ore i
valLotion date on a gring concenn basis and having regard to pojected huture salary ncreases, should be covesed by Ihe fund on ths
vasuation date, the dofzk boo reserve e of the volualion dale, fulure comtibitions o the fond, fulure ackiileans o e beak fesene asd
fitlare projectod lnveshnrent incoe of the fund.

As lav o5 possible, there is an implicit chjecive thiat the contribulion o @e end showsd pemadn ceasonatly slzlla as & peresntage of
salaries, urder e Actuaniat Cost Melhod employed.

The signiticam sk avseciated with the stalf relrement benaft echitnos may he:

fssel vokatilily The Cotincd Beneft Gralvly Fued b5 invested keavily In cash of eash lika investnents
wihich cary riEube volalilin risk. Aeound sbdy gix percant 15 ivasted in PRE which il be
ealuring mext year which |5 givieg tiss 1o refnvesirment risk. Oy ning: pescerd is trestad bn
goluah funcls qivicg risa. 1he asset caes is vekatile with refepance 1o tie ylekd on thia cfass.
This righ should he viewed fogether with chenge in the bond Weld sk o warkel wofsfitiby
yizk for this assel class, There is no corporate hond expobuie. ThUS, Ro setitement sk,

Chages il band yiekds ihere are beo dimenslons 1o 1Be changes |nhond yiekds: Grst, 55 desoibed phove; second,
v walundion of he gratulty Fiakilily ia discoanled wilh reference o hese bond yields. B0
agy increase in band yields vl kewer tbse gratuity fizbilify And vice warsz, L, il wafl also)
Tpwer the 5561 vakes.

Inllzllars risk The cetary inballon 15 the mapor sk that the gratuily fund Hakility cares. Ina yeneral
econamic sense &nd in a [nnger vic, there @ 8 casza ot If bord yields ncrease, e
change in salziy Indkation genedally offsots the gaina fror ther dectease in diecomled
craikely diakilily, Sud viewed with fhe fact fhal assel valees will also dacrease, the salary
inllzlbon does, ag an awverall aifect, incressas tha net Gakility of the Bank.

Lite: ewpectancy | vithdrawal rate The yratuity 15 paid off 8l the matieune of age 60 The Ll expectancy is in abnost migval
range amd 15 quite predictable ln Be ages whet he eniployee i9 in the accredited
cenploymend of ta Sank for the parposa of e Graiely, Thus, the risk of Efe expactancy is
abnosl neglighle. iloaever, had & past relirement benelil been given by the Bank llke
monthly pension, post-ratineient rmedical ste., his would have Bean a slonlficant ek which
would have been guile dilficull b vabue even by using sdvance wdrlabity laprevemend
madels. Tha withdrawal sk 18 dependent upart e Benefit structure; age and retention
profle of the stale; the valralian mothododeay; and leng-leam valualion assurmptions. In s
case. it i nat 8 gigniticant rigk,

Retartion risk Tie fek that enployes will got be molivated to oorinue the aervice o sl working with e
Bk ! no markel compaable sellrenent benefl 15 prowlded.
Firal eatary rsk ' The risk, for defined banedl graluity, Eal any disproparlicnale sakary merit ncreazes in later

serdce years will give e fo rmulliphtative: NCcrease i e graluly liability as such Increase
It applicabie 1o sl ihe past years of BBt

Maxded ¢isk ' " TThe defined Danshl gratuilky labEly |3 usually achearially walued each year. Fuiher, fhe
asaels In the Gralaity Fund are alse warked 1o market. This taootler vriuafiae glwes Foe o
fite modet Ask.

ﬂpemliu'r:a! FisY, related Io & soparate endity  FRellsernant hensfts dre funded trouph a separale et furd which i a diffecent legal entity
1Bvan e fank. Ganarally, the protocols, processes and cosvertons wsed Thoughoul the
Bank are not spplicable or are nol actively applled o the reliemcat benefit funeds. This
qives rise b some sperific uporational Jsks.

Compliante sk The rizk fhat reliserment benekls offered by the Bank does not comply wWith mEnimont
slalulory Feqeéremnenls.

L eqal f political risk The nsk thal ke lepalipodiical emdrenment changes aid Ihe 1ank e required Lo offer
attditlnal oF cBMenant rellrement kenedfils Hian wivat the Bank projected,

Cowacerdeation risk of Investment Hsetf Thalgh the gratuily fund ks 3 sepacata edlily, 23% of tha Furd % tnvested or placsd wikh the

Bank Hsedl qiving fea b & concenbrakion fisk What aoalvity fsd @y nat be gbia bo payoff it
liabikily it Bank defaulks.

DEFIMED CONTRIBUTION PLAN

Tie Bank operales a0 approved funded conlibulory pravident fund for all ks permanent moployges b which equal monihly cordritklons
ara made bala by tha Tank aed {ha smphoyees a6 tha ata of B.33% of basic sabery, The fnanclal stabernente of te fund ere saparalely
peeparend and Audited and are nol included 35 parl of heae Hrzneipl elalermenls. Coiribelion fungs are placed eith separele bank
accourds malnlgingd with i Bank pn Fxed degosit apd super saver scheme et e rmles ranging fon 7.12% 1o 22% (202 34T o
14,55 per BNk,




qf CORPERSATION OF (IRECTORE AND KEY LEALEAGERTHET PERSORNEL

A Tolal Comsponsation Exprace

20EE
E!“ml?"s - = fRerke | Koy
Itenis Clainman {::T‘E;ﬁ:::. L IET BhatheR Pm;;;“” Maregeeriil Gih&II;i‘I-iERT f
g} Exeuutlm.fs. B:}Mr{ . Pemnnm!f. .
JEihaess ie 008

Fres and allenances 34566 . EO,8EE 12,180 = - -
M aekanqpizr |61 eapmALB Gl

i} Fimeel - - . 1,081 EX R 115,252 10r, 220

) Crsh bonus Fagarda elt. - - - FL] - . -
Coafdbution 1o defnes conbidalion plaa - - . #3 .B04 8,888 #6212
Rent & hopge mainteisnce - - - 11 16 624 50,726 &% 650
Liltles - - - - 4704 . -
Hedical - - - 109 1,366 11625 10,722
Cogrrayanta . . - ME 6,731 23,260 21,944
rar - . . 227 7621 422 EAT
feaus and (ihaes - - - - - 445 6,581
Tolal T BABS - thazs 144 75310 223,560 216,674
Muniey of Persos 1 - [ k| 1 23 41

2022
Diroﬂf_hrs Membars Kay
Elepns eehaima E‘;ﬁ:g‘:: No.nl- Shaiah Hcg':;“” Klanagerment mhi;;'ém”
s Engsutives oard Frzoqnol
Gy . . .
Reipees in OO0

Fees and Afraancocs 5,556 - 6,100 12,160 - -
BAznagerial reuneraton

iy Flred - - - 1,94 PE,BIh 121,443 121,172

ii) Gazh pommss | ewanis £, . - - 20 - - -
Conbifaslion ba detined conlibution pEsn - - - 1654 7243 £,070 10,
Hanl & houas malsenance - - - aaz 13,463 G065 G0, 56
1ltilities - - - - 2487 - .
Medwal - - - 186 2682 13,241 tr 135
(TR e - - - AL B.JA5 2,280 4 a4
Car - - . i} 2097 pikl] T.FEE
Baruz and QEhers - - - - - 454 20,245
Tatek N - 36,100 18,440 55,291 236,161 256,182

Hurnber of Pereons 1 - E 3 L] (13 53




Ap3 fapumerabaon paid to Bleectare for parBeipatien in Board sk Conmitior Meothiss

2023
$Aeeting feos arkd ablawancos raidl
:; brarme oF Crp:Eor Bozed " Homan réla.k nu“:“m Eonmert Speclfal flsk | Tolal Am I.lt_
mestings Reamfrc(r Catantlfien | Somnaltes IT Gonunlilee (I:tnhrnmei ° ill’.*iiﬂmI
C oernifRe
Rup o ko 0de
1 tar. Khalid Aziz Mirza « Chairman E 13D 2ATE 476 - - 476 8,468
2 s S Murad- Oireclos 078 2,3TE 47k 1,425 B ATE BO26
T M. RestinE mkhilar Chughtai - Riveckor 4,276 276 B - - ER: 10 & ot
E| Mr, Messooe Mbinned {uresti - [eector 4276 B .BED 1425 47B 2 HED 11,876
5 Mr. Tarkg Igbat Bhao - Diractor 3800 - ] 1426 - bRl 10460
& M, Cahandeyis Afzal - Direcker 4,276 - 3,525 - 176 3 /60 18,825
Tolal 26,1130 7126 o 500 4,276 50 A4 ATD 59,260
Hed
heeding foas and sBosances paid
5 " Hoard Cortatiless
Ne Hame of Bireciar e | e Feisk Autiit . Speclst Risk | Totsf Arnounl
ings | Frosomdce _ ) T Garamites ] .
Coenmitag Compdles { Comenitles Commibiee Pgidd
Rupees in "THI0
1 Mr. Eiwbs Aziz Mirzo - Chaiman 3,836 2,375 - - " - £, 385
#  Mrs. Sarmin Murad- Dinector 1,375 2,375 - 2,850 - - B,650
3 Me Rashid Akhlar Chergditak - Direclor 3,375 2376 - - - - 5,70
4 pke Masroor Aluned Cureshi « Direcior 2,325 - 1425 2440 0 - 550
5 R, Varig bgbol Khan - Dinecior A28 - 1425 2450 - - FE00
B M, fichamleyn Adeak - Disector 1.325 - 1425 - 450 - 4,700
Tokal 20616 7125 4,575 B450 1,540 - A4S

40,3 Remuneralion pabd to Shenzh Boaod Membere

7y 1. i _
Resident | oM ) fesident | NoreResldant
lrema Chalrmad Members Resldant Ghaicenan Mambers Membenz}
Membaris) i
" Anpess i HK h

Feas ami Allpwances v, MR 2,580 - HA LTI 2 AE0 -
Manzgerist Bonumeratkn

i) Finca - 1,088 - - K1)

iip Gach Bonus | Awarda - 70 - - 210
Conkibution bo defined contribukion (£ - B3 - - 164
ftenl & house mainienance - a8 . . QB3
Medical - 109 . . 1GE
Tty . 218 . - £a7 -
Car - AET = - 260 -
Tolad Anount T T - 5,300 e

Totak Nurmier of Marsgne 1 2 - 1 2 -




A1

414

FAIR: WALLE MEASUREMENTE

Fisar Frir wabue af Wadted Buvosbivents iz based on guitsd inaiket prces. Foir value of nquoled gusily Investmenls ollis thinn eestieents in
assariales is doliertingd e the basis oF break up valua of Buese estmenls as g e |atest availatie audiled Soaacial stalaineris.

Fait ale of facg ferm fhang, ohat sssebs, siher liakiliiss, Reed tern deposits amd Twneings eanmned be caloealed wilke eutticion wliitulity
due bo abenes o euenaed aeed aulive marke for sach assels and lialdlilios anc rehable dala roganding nearket rales far sienilar nstidments.

Fhe Bank's policy is b reogares frensfors ko and et of dhe dilferes teir vatue hierarcly levela et e dale the event or change: &4
circurnelances Hasl ceused e Leadsler ooctanod, FEem wire oo lansfors Betwesn levets 1 and 2 during he period.

e the opinien of fthe managament, e fale value of tie temabving dinancial assets and fisbilities 2 ol akenificanty diffarent fredn Hesir
canying values since asseks snd liabilitios s either short-laren fy naliee or in tho case of cuzioner feans asl deposite are frequenlly 8-
priced.

Fair valug of Imznclal assals

¥he Bank sessures fair vabres weing the fofioeing [ai wabue higesichy fhat sellects the =ipificance of the inpuls wsed lo meking e
EIEAEHreTE RS

Lewe] k: Fair wafse measuremenls using quited prices funadjestet) In sctiva marke!s bor identicel assots of liakulitlea,

|| 2 Eair value measuremants using Inpuks ether than gled pices included wilike Level 1 Biat ane nbzanabls o e
psgels or lability, ciliee direcily (e, 85 piices) o Indirectly {i.c. heived fiom prices).

Lewal 2 Fair valua maaserenietls balng input hor MR =set or diabilfy that are rot based an obcaryabio markel datz [Le.
wnobservlde inperla).

Tive Vable Botoer igalyzes kreancial inslewnents moasursd l He envd of the reporieny pariod by the Eeyel o the feir value hlerarchy Inte whicly
iz Finit walue eneasurcne 1= calaponizodd:

Carylng ) el tevel2  Leweld Tustal
Vel . )
Rulpis fn D00
O bplanca shool IEvancial inslrcenla
Fimnuclat aagels - imeastied al falr value
haweElets
Firdreral Governonanl Securlise
Market Toeasuy Bilks 1,881 - 1481 - 1,881
Takistan Ivestmen Bomis 16,747, 542 - 160,747 342 - 168,747 242
GOF [jrah Sukuks 5,667,829 . 3,667 829 - 34667 820
Esmi Meiiial - - . - .
Shares
| ksbed COmtpinmies 131,361 134,261 - - 131,361
Mour-Gaverimank Dokl Sccarithes
Snktks - latad - - - . -
teemt Fiaese Cedifcabas - lisked 0,176 - 50,175 - L ATE
TrEAlB G 131,961  A7LOET.2Er - 17248588
Financlal agsels » diptioaed hub ol inpaesred af fair vaboe
{ash and balances with reaguny benks 14,056,139 - - -
Balancas willl edler banks 1,638 D2 - - - -
Lertkngs bo Ananclal gsblukions 494,460 B - - -
Advarees 49,684,122 - - - -
(Hher Bsecls 84490 ¥ - - - -
TA 672 EBY F P N N
T47 069,170 124361 172,267,227 . AT2,ABA,6EE
Olf-balance shest Apancte! Inatnemoits - eeasured at Takr value
Fonean puichase of forgitn exchange B 560,493 - B.550 415 - 560,494
Foneard sala of forsign excangos 513048 - E7A91% - 6id 818
Fornard puclidse of govemméds] securities fransaclions - - . - - o

Fogermrth aale of goenent securlics limisacticns - - - D
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et ralance shoot Enanclal inkELrimets
FInencial assots - meazured at (air vakue
Inveshinenls:

Federal Gowvarfske il Securitfas
Market Treaswy Wills
Pakislan invesimani Bonds
GAOP farak Sokuks
[sai Muaijjak

Sharen
LIl COMPaRIts

HNon-Government Dbl Secindlles
Sukoks - lsted
Term Fingnee Letdicabes - [Esbed

Fhianc|a! zeeals = disclosed bek nol measrrd At fafr valee
Cash and balences will easury banks

Balances wilh wiber banks

Lendings b fieanclat Inslitadions

Advancos

Other assils

2naz

Offbatance eheet Bnencial insloneata - meaasurtd at fakr vehce

Forward perehase of foreign cachange

Fonwvid sale of foeaign axochAcke

Fonwand puichase of govacnene] Securifies iransaclions
Forwaid sale of governmed secwdles bansaclkws

Carrging Value  Eewel 1 Lawet 2 [T Totsi
- FpeE in 000
22, 3056,5M0 - 22,366,070 - 2256, 0H)
138, F37 Lk . 13E, #7581 - 194, ¥87 LB
4,613,887 - 3 5t 847 - 4,513,657
b 5 - - 5
RO - 50,305 - P RTen
IG4 ERT G038 L bGd GATGRD - BG4 GET 638
10,196,146 - - - -
BEE,Fbl - ; _ -
8,148,506 - ; - .
04,117,202 - - - -
9,054,527 - - -
o2 112231 - - - -
255 759 020 5 i 657 633 - 64 6568
125729328 - 12572932 - 125705932
4760634 - 4 760,534 - S.760,504

Vatyalicn techudigHs veed Tn dalarmination of [k valuation of lnanckal Instruments williln Ievel 2 and lovel 3 zred

IEcir

Valiatfon approach aond inpuet vaad

Markal Tecasury Bills and Pakistan lnveatrnant Bonds

£ air values are derved using the PRRY rates.

00 lparah Sukeks

Fair valsts of G50 Garah SUkuks are derived usig the PRISTTY taias
antouncad By e Financisl Madiob fssoclation (FRIA} throh
Reuleis, Thess tabes denode iy average of quotes recelved frarm aighl
ditfesent pre-delised § approved dealers § hrokars,

Glisies - listed

Tair vaiues of snvcslrnens In bicted shancs are valued on the basis off
Idosing guefed merkot peeces available Bl the Pakisian  Stock
fEnchango.

Gukuks - 1Ested ang ToraE Finance Corttcales - | Isied N

Erverimants m dobt securnbes 48, tarmn Bnance cerificates and sukmk
rartificalos issuetd by & company of & kaxly coeporabe for the porpose of
iisbig funds in e b of redesmeble capils are valued on the basls
of Uie rates Bnnounced by by Molust Furds Assoclation of Pakistaa
{MUFAF] in accardance wiln The rethodology prestdlied by the
Seeurities and Exclange CommEesion ¢ Pk,

Foraige cushange contracls

The walualion has Leen detenoined by nderpolating the mid calés
Bnncanced by e Skete Bank of Paklslan,

Pair vakue of non-Noancizl assele

[nbormeation 2k 1he fair valun Biciichy of Bank's nondinancled assats as al the and of the raporling period ere as follews!

20
Opeeraaling troed ases - Bl and buildings
Hoa-banking s5sets acquired in satislacion of claims

20z
(perating fixed assets -land end bukdings
Man-banking sseals aciied i satslachion of chairns.

rm— . .

Value Level 1 .me!l s Lewal 3 Taolal
ltupees In 000

045,000 B - 2,008 0080 206,099
2183667 - - 2,183,667 2 183 66T
3 1BDERG - - 4188666 4,140 E66
> T TN - . AR T 2017, 188
2217758 - - PRI ENLY 2217788
A 735,667 - - 4,035 567 4,235, EEY

Corkgin cotagorias of fived asaets fend end Jildlnge), ron-bauking assels sCquited In sablsteciions of clalms ore carried al phyipered
amntnls flevel & ineasurerment) deteinined by protessiona| valuers bazed on thelr assessment of the marked values as disclosed i robe

1221 and neta 15.5.1
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SEGMENT INFORMATION

Segment Lretails with respect 1o Business Activities

2023

Profit and Loss Acsount

Met mark-up £ retim § profit

Inter segment revente - net
Non-markup / intersst income
Total Income

Segmaent direcl expenses

inter segiment expetse aliocation
Total expenses

Frovisions

Profit before tax

Statement of Financial Posilion
Cash & Bank balances
Investrnents

Med inter segment lentding
Lendings ko linancial instiludions
Advances - performing

Advances - non-perfomting
Olhers

Total Assets

Borrowings

Subardinated debl

Deposits & ofiwer accouits
Met inter segment borrowing
Others

Total liakilities

Ecjuily

Tota! Eguity & fiabilities

Contingencies & Cominitments

Consumer f | Whole Sale l Treasury ! Totas
SME Banking o
Rupsaes D03
7,726,678 (17,847,766)  (1,923,367)  (12,045,457)
2,799,701 451,664 600,124 3,r51,570
40,526,467 (17,396,102) (1,423,243} _ (8,293.5878)
(4,417,357} {3,317,694) {112,746y (7,847,797}
{1,743,71B) 1,840,467 {96,749) -
{6,161,075) {1, 477.227) {209,486)  {7,B47,797)
{298,766} i4,215,004} - §4,513,860)
4,085,626 23,088,423y  {1,632,738} {20,656,535}
- 4,888,901 11,008,320 15,694,221
- - 173,339458 173,339,468
126,486,328 (256,795,195} 124,298,867 -
- - 491,450 401,450
1B,187,080 18,025,632 - 36,212,620
800,824 12,590,668 - 13481,512
1,536,989 49,356,854 1,758,663 52,651,406
147,110,229  [165,933,220)} 310,883,668 202,070,677
402,023 1,840,241 145,138,472 147,380,746
- 2,458,666 - 2,438 666
128,764,612 25,447,763 - 164,262,366
13,248,200 (175,063,420} 162,415,130 -
4,005,294 5,623,579 4,622,074 14,340,947
147,110,229  (140,563,181) 311,875,676 316,422,724
- {25,370,039) {982,008)  (26,352,047)
147,410,229  {i66,233,220) 310,893,668 202 070,677
B03,843 13,331,748 a.134.4%1 23,270,000
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SEGRMENT INFORMATION

Segment Detalls with respect io Business Activities

" Consumar f ' Whiole Sale Treasury Tetal
GME Banking
Rupees ‘000
222
Prodit and Loss Accotint
Wet mack-up f relum £ peelit 7,765,546 (9,245 633} fhri 100} (2,351,087)
Inter segment revaiie - nel " - “ -
Mar-markun finlerest income 2 B35 484 158,636 250,458 3,253,680
Total Income 10,501,040 {9,086,807) {604 641) 902 5012
Segment direcl expenses {4.421,720) {3,180.393} {06,160}  (7.698,279)
Inler segment expense sllocation {1,631,753) 1 577,286 {45 533) -
Tolal expenses {5,853 478} {1503,107) {141,693)  (7,696.279)
Provisions {192,391} {3,389,370) - {6,501, 761)
Prafit hefore tax 4 445 170 (17,085374) (7433343  {13387.538)
Statement of Financial Position
Cash & Bank balances - 4,378,750 5,406,518 10,785,266
investinents - - 166,676,618 165 676,618
Met ifder segmenl lending 144,858,604  {232,132.218) 120,180,614 -
Lendings 1o firanciat instilutions - 268,094 1880102 8,148,198
Adyances - performing - net 17918, 7Y 30,577,221 - 48 495 058
Advaitces - non-perdotming - net 12.2231,134 3,300,113 - 16,621,244
Others 2,047 042 (168,182 1,524 842 44,740,126
Total Asseis 144 155 664 (152 456,548) 304,708,602 293 467 408
Borionwiitgs f45 4632 3 446,041 145,323,747 148,016,140
Subondinated debt - 2,436, 636 - 2 430,666
Deposits & olhetr actounls 116,395,672 26,003,223 - 145,208,004
el inler segment barrowing 6,634,861 (171808673 154973812 -
Others 11,579,579 f2,744,590% 2,840,481 11,684,470
Tota! lizbililies 144,156,564 (139,864,434} 303,147,040 307 438,170
Exquily - (12,502 414} (1,378,348} (13,870,762)
Total Equity & liabilities {44,155,564 (152 456,848) 301,766,602 203,467 408
Contingencles & Commitments 837,305 14,050,728 17, 323 466G 32,820,468

Segmenl delerminalion are made on
these reporfing segmerds at fegular in
appropriale kansler prcing mechantsnt using agreed rat
intersegment batances. Costs which are not aflocaled to segments are inclided in

are managed at bank level and are nel wMocated to aperaling segrments.

TRUSYT ACTIVITIES

lhe basis of managemant accoluntability, moniloning and decision making of
lervals. Transactions betweenh reporiabie segmenls ate based on a&h
es. Furthermore, segment assels and lighiilies include
lhe Head office. Income taxes

The Bank is not engaged in any significant trust aclivities. However, the Bank acts as security agent of investment
portfolie services as custodian on behalf of its customers,
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B ATED PARTY THARSACTIONS
Tins Bank het related party frngachions with g5 nssovinles, saphives benekt ghans awi ils directors and oy manageiel persannel.

The Berk eaters [lo ansaczas wills relaed parties 10 the ordinany gedrse of buginess gad on siubstanlialy the eame termes a5 foc comgarably Emisions wilh person of
sindar standbing, Contilbullans o and acirealt In sespect of stalf eolinmaent benehts and ather benefd plans 2re made in accésdance wih tha acluerisl vakkitions f brng of tho
eantribUthon plan. Renune:8an b e sxeculbees f olticers 15 deteerningd i siordance with B berems of (el appoliment.

Majorily of fhe transactions with sefaled padles eomprist krans mvl wivances, daposhs amd dvestoents. Advances for the house Bubding, comyande sind e pErsomal Bse
tuzva Blso boon provlded b tha stall and execulives & raduced sofes J acecedance wilh fhe eripiyment sad pey potcy and sach adeances liave nob i tlizeised i tha
feiorzing SclLedul. FAcildy of group e Busurance and hospilafizuion insneance bs slso providor 16 S1afl aad executives. In deuilie 1o B, exgcuthias of e Fank heve baan
providad il Bank rintalned cars.

Dretgils of Batances ek leansections w2l pedated padles during She year, oiher hsn those whicd have hee disclosed alsowhiert @ {hese bnenclal slateinents are a8 fohkews:

Wy ez
Key O retite Key CHhit refaled
Berectors | emarwemett | ASS0CIAl0s arifes Direchnis | eananemant | Assotiles Ariies
pevsonnel P personnal P
h Rupiees In 000

Invasinonts
Cpieing halnce - . TR 508 L] - - 147 0%3 4
Inveslnent made f heoc profil during the year - f - . - {24,424} -
& slinent redeemad | disposes oft during thea year - - (123,508} 1) . - .
Rewaktaklon of Invastmesd durig 1he yesd . - L - L = T - . -
Chaskg hatence - . - _ hd Lt - 123,508 LA
Mlwdnces
Cpenirg balanco 1,052 A0, 6 - 2,005,636 1,412 HGGT - 2,135,864
fudditien durng the year B EBR a4, rid B 246,454 13,752 [R5 - 41,428
itepatd during khe year (FA14y  (ide2ed) O P L (£3,112) {igagom - §171,453)
Closing Balants e 115 - 11564502 LR ... A0RSE - 7 CHEE e
Puowlsion hekd agains] Mivances . - B - e - . . - A0, 667
DiIher Assals
Interest ! mack-Lip o cosed - - . 63,408 - 1,302 - L0123
Subordinaled debt . - — - .
Qpening Lalance . B - 440, Tah - - - A4, 266
Esswecd f purchazed during bhe e . - - - - - - -
Reabernplisa durlng the yois - et - - T - ) - 4
Chlng halance - . L 40,266 - i - - L A4 365
Depeosiia and other Recomils
pendng belanco o s Ti 45 20,744 557,218 w168 110,608 36,080 Tl B
Recatvad duriu s year 178, 68A B33 22,465 1962, 78I b, 527 G01,31 B2, 5% 3,423,926
Willdraste niing tha yeas AT (563,471} {43,244} [fE02085) _ (105274 R R s S = s e
Closkig balnce 2E,344 JFERE - Fi7 848 21521 ¥0,485 0 T4l BETZ16
Mk LEnilNes
Enleresy Fioark-up payable . a4 - ixh - - ar i
Contingoncies and Commiiments
{ilher conlgeneles B . - 17,560 - - 4,554 17,389
Bratane
RGh%-up # reburn Finderes) eamed - B E0E . 206,093 - B,20% - 52602
[fed Bo59 on 6ab of Secllled - - {13,324} - - - - -
Lhare of k155 from azzoctala . - . - - - (24,4243
Expeise
Hark-sne ! reture £ Intenest paid 2,534 414k 182 108,436 1,533 3368 1,672 47 B27
BEwwl berm empioyment beesdits 13,145 B0 BES - - 53,043 34 BET - -
Cortitation o Nefed Beafit Pl 1004 653 - - o 15,370 - -
Meating tee L - . - A AEG - - -
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0L 20
Repees In "00g
CAPITAL ADEGUALY, LEVERAGE RATH & LIGUIDITY REQUIREMENTS

inérauin Gaplial Requireanent (MCER):

Pabd-wp capital dnef of losses) _ 2o 0Bt {16,441 HED)
Capital Adeguacy Ratho (CAR): ]

Efighle Common Equily Tler 1 {GET i) Capital (600766348 | £86,006,F04)
VHiciibfe Addilbona] Tier 1 {407 1) Capslal . .
Total Elsglbde Tier 1 Gaplial (6 0TE,E34)  {30,005,704)
Fligikde Tior 2 Capital - -
Total Elnible Capilatb (Tier 1 ¢ Tier 2) {59,075,534} [, 060F, ]
Risk Weigkilod Assels (RWAS):

Credil Risk 60,372,008 T AAGET
Markel Rigk 640,454 B, 7o
Operationat Risk 6,141,848 THE B2
Total BT 096,038 B4 GOA B34
Connmaon Equlky Teer 1 Caplial Adequacy cali BRO5H A5 R
Ther 1 Capilal Adeguacy Ralio __ -BRUE% _ . -i5.BO%,
Tatal Capital Adeguaty Hato -BB.L5% -4§5.80%

The State Bank of Pakistan (SBD vide BS0 Circulas No. 07 dated April 16, 2000 et e Minirmum Captial Requirement (MGR) for
fanks of Rs. 10 biflion fnel of bsaes) for all kcakly incarpodated hanks. (o b achieved uply [Recember 34, 2043, The caplkat of the:
iank {nel of ksses and discownt oo shares) a8 of December 31, 2023 35 negative Rs. 26.2 bilion excluting genaral resoee of Fig,
231 million.

106 Banke 0o abso required 1o maintain 8 minlmws Capital Adequacy Ratle (AR of 10.0% plus capital conseryation Butfer of
1.6% of the fisk weighted oxposures of B Bank, Fudier, under Basal U Inglamtions, Banks are also retquired bo sialdadn a
Canen Etquity Tier 4 (CET 1} gatin and Teer 1 ratio of £% and 7.5%., respechively, &3 8l December 31, 2023

The Basell Framesrork |s applicatle 1o the Bark o @ sland aloee besis and He Bank haa adopled the Standardised approach o
rredit and Market Risk asd Bagic Ingicator fuppreach bor Qperatiosal ik while using the smple approach for Ciedit Fi=, Mikigation
a8 pec 53 quidelies.

202) 2022
Runess in "H
Laverage Ratis {LR):
TFier-f Capliat (F9,076,624) {40, Ce05, 7O4}
Tatal Frposares 364,966,416 30 O6R,BA
| pweragn Ratio =110.37% 12.66%

LitHiilty Coverage Ratio (LER)

Talal High Cuality Liguld Assists 17,858,001 39,301,152
Tatal Bk Cagh Cultiow 24,490,100 @5 812,316
Liguidity Goverage Ratlic 72.00%  1G1G7%

Met Slably Funding Ratio (MEFR):

Tobzl Avalabie Stable Funding 167,250,444 170, f41 G662
‘total Reguired Stable Furding ' 065,023 615 105,027, b
el Stable Funding R 110 63% 162.66%

Tha Wil disciosuras on the CAPIAL AREQUALY, LEVERAMGE HATHD & LIGEAETITY RECUIIEMENTS a3 per SBP insluctions
issupt fom  fimo  br Gme are peced on fhe  wobsie, The Hnk Moo fhe hll  disclozure iz evadabie &t
Hlips: s sitkbankcont.pliknancal-report.

RESH MANAGEMENT

Tha peiscipad fisks agsoctabed wilh the banking business are credit sk, markol ek, Buidity Gak and operational visk. The brskness
of banking is depondent upen aceptance and enanagement of inangkal ek, B invebes idantiEcaton, measurement, monitoeng and
contreflng of risks with 8 view to ensue that:

- Axtprprate capitel i avaiiable 23 a Hukfer,
- Exposures rensals wilkin the iz a8 prescriped by the Boatd of Diecbars, and
- Risk taking declslons are i Ene with business stiategy and ob|ectives £a by fhe Board.
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46.1.1

Credit Rick

Tiye fisk af losses bece sk coumtarpanicg fad b meet all of pard of thels obdigations. Lvaard she Bank.

Tha Bank has established on approprisle credd sk stuchue snd coflure: whereby policies are reviewsd and rovanpeet fe niaintgiee e Gadl
penling pracedures, malntaining approjiiale credit Edminkslalion, megsurarnant, ineiltking proccsscs and adeguata conlals.

Risk Manspemonl Sinickes ichwies crsdil agproval, crodik admisstiation, contralized processing, ceadid manitoing Ak Sesat SIE unedions for e
seporting o Ihe Risk Bananeneant Group Flead. Seaiss zrd axperienced witieieds Bro heaaling gach risk categony.

Tise Bunk sanages cradit risk Mroighe:

- establlshrnent of apteplatie sk levels;

- sund procedures and eantols for the managedmant of risk assets and ceadil doruenendaban;

- imrget markel plannlng and euadadl market Intefligenca; and

« acciabs A dilmiled Information Akl the dorrsr, its Angneil posfion end opedslions of tha Bank,

Caeeddit rlak reanaperesl ablectivas snd pollcles are:

- Cretli 1ias i tha risk thal & coumerpary will ol setls iz okiigativg ik accardance with Na berme of approval o agreed lerrma.
- Crethl eupaauras inchude bath indfvidual borrowers sad groups of eodquected counbed pin s aad posfetios in fhe banking and {rading ks,
- Risk alanagement Growae (RAG] Bs sbuclured to etfectively analyse, monltor and manane ceedil Gak through dosicnentad peficics ek proceduras that
ara chosedy ahgned with By Rank's business plan, 5P Podeontial Rejilatians gnd esel | requlrements.
- Bantlioring Euthority and approvel 1ewets for ali fackiias is conteriad by the Board of Blieciore upon vargs fanctioneres of e Bank and ts
elreflated for L #llettion of alf concered thraugh ciroukus

fasued by RMLS, Credit Santhioning Powers # Aulhority bevels in terms of BCHD approval, us enlanced famerded o Fne o tiree, redate o the total
exposure of & cuskyner ar a caslomer geiny and not to specifi: Bans.

Creditr Obllgar ek rating iz an Importent ook in nkarilorleg &R comroliig eredit fak. e order b taediate aady edification of chenges In ek proffes,
ciadits wilh deterioratog retings will be sublect to editilional overelght and seilorlng , for axempte, Weagh mone fregaenl visits Bront tho Relalporatip
sl anel Inclusion oas a1 waleh [ist that |5 cesulary raviewsed Gy Bie aenior managentent, The inlomel sk ratings can ba wsed dy (ne enagement I
ditfescit departments bo rack Bie current characierizics of tha ceodil portalio.

B dight T Wse reguircmails =pecitied by SBE anel Ir view of Bazed 10 Accord, the Bank s bo Sasees soandiess and appoopiaboiess of Intarne! cradi
Mk messurement and mansganes syatame. The Bank needs to buitd te taundation for e R [etamal Raling Based} Approach sad consloent data
warcicaiae confinming 1o e data cederia of Basel [l

I the mbsence of atanderd and relisbis frencis] sialerents o realisically evelugte e stength of 8 company for sssigning Digod Rial Ralig
{ORR}, tha Benk has to resod 1o lher prapmalivally ermphazised quanttalive § quatitative fackors, which have traditonslly been codsliersd for
enctanding credit. The Quantitiive Evaluation & based on Bnancia indlestars, whils Qualitatve Evalualivn 1% Baaed o subjockive Rwbars.

The objactives of kiemal Crodit Rlsk Rating! Obligos Risk Ratlag (CRE) are

- Inderpal capilal ellocilicn

- bleeerad tiak raparting

- Partfullg managrmenl

- The: selting of aradil risk concantalion liils
- Doyelogéng riek=baged peicing banchinases

The Banke Initis ohjecive of ORR is b gererats accural and coesistont rabings lor the coodil potfofio of the Bank, Giadit F Obfiged A%k ralags e
suramary Iwth:atora of the depres of Gek inherent In the Benk’s inlivicued credit exposires, A crodil (vllig asspssment of e probability of tefault
altached to @ given caunterparky b et debt sorvicieg dd giher epaymient ckligations on A Emely begis. At the Rank, & mede] hiss bean doveloped
&nd successiully implamented 1o easign Croc f £iger Risk Rating by each bondere.

Lendings o linanelal institulione

Credit risk by pulibe | prlvale serlor Groes lendinge Hon-perfonalng lendings Provighin leeld
gy onap  mes W 2071 e
Rupeed In 0o

Puhblic F Governtaant - . .
Privzbe 441460 8, 14%,195 - - - -
434,450 o148, 1 - - - -
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Prewistaneatt in debt socuriiles

Gredil risk by Industny £ector

Toxtilo
Fliineia]
G nrnent

Crodit risk by pubiic { privaka seckor

Pubsic § Gowds el
Private

Adlvpncoes

GrocHL rlek by induatry seclor

Apriculbure, Foreskhy, Herling and Fishing
Minbng aod Cueceyiis

Textide

Chermical and Pharrmecestlcsls
Lement

SBugar

Foobyvoar ami 1.eslher garmaenta
Aniomobkie and feanaportation equipment
Elecionics ard elactrical appliarton
Bral Eslate and Construchion

Poer felecircly), (es, Watar, Sitilny
Wholesals anc Relail Trada

Transpord, comemunicalice and avelling
Financlak

Benicks

Endividuzls

Tl X Heaorts

Teletonsunlcations

Printiryg snsal Pukkishing

Hoepital 26 medical

Foed aned bewerages

Rubber v plastics

leéws, HlRel & engineerning

Exlucatlan

CHIvers

Crodil rlak Ly pubhic § privale aeclor

Pl ¢ Gewvernmonk
Privafe

Gipbs vestmaonts

MNupepen breaieey Iwettnee nig

Praviricr Leld

2023 anx 2023 2w 2013 s
Tupees In 'B00

£,760 B7an 8,780 w780 8.708 8700

24,970 125,148 TAMG 80 T80 30
173,115,098 166501775 - - - .

173500708 1B6.520242 T BE,650 E2 B0
175,776,008 166,691,275 - - . .

133,699 133,058 BIESD B3.A90 BLGSD BLGHD

173,508,760 166,025,242 BO4SH BRAOD BEUSD BRER0

GrosE BdvaARCEs

Hom-perfarming advancss

Provigion hokd

ey

205

a2 ok iy 2z
Rugees En 400

BED b G0, 705 416,878 276,503 s 274 213

265,105 3 - - . -
3,804,600 £,758,439 2,660,068 10268209 2,284,548 1,667,143
1,684,512 238,630 16,304 FALET1 172,824 FEL 1%
112,196 114,950 $0,186 58700 50,706 50,705
4,901,118 6,219,085 4,575,862 4506453 3,586,480 2379097
Bz, 223 743,978 437 02 TETER 301,038 76,762
4 T1E 521 548 922,851 511,648 B0, 072 511,846
2120875 2 5L BES 2,119,608 2307 A% 2,303,506 7,307 603
18393,265  SSEVOANG  1AGERHIT 11080510 700408 7,441,872
B45,136 526,004 102,714 6,456 192,714 0547
13,845,860 17005738 1M,347.847 13889078 12531606 6,465,148
{63,666 945318 20K, 365 BE6, 53 205,366 415 QIS
726,237 2,309,524 129,155 126, 185 101,093 01,540
6,381,088 8,344,155 1,562,590 1,536,282 526,192 436,220
7,512,930 20555242 2,025,951 1,413 066 B25115 026,211

788,795 €74, 151 184,350 272,660 16,972 -

1E6,369 1380476 - - . -

9450 bRy - - -

20,257 B3BBG - - . -
1,606,736 1,550,124 D3 A7 A5, 3060 206,280 F¥r 054

450,537 124 B 10 - - - -
1,636,052 A G0 242 1,000,687 724 ART A61,362 1,168,118
4,472 763,774 . 13,494 . 1,968
5075136 1.BEGFTe 24874,13% 1,05, 203 GG, TEY Bie Gai
BRTAEITG  D4.317.A8% _ ABDA1IGE 45,115,851 334GBE60 70495607
BAT46416  BAMTEEI 641,062 E5,1IG85F  JQAEB6ED 29405607
TS, AEA1s  Bedl7God  A6R4TBE 45,116,067 I4E2ESH 2045607




A6.1.4  ContEngencies and Gorailiime nks

bl i
fupeos la 00D

Credil risk 12y Bdualiy soclar
Aqiictdlare, Foresiey, Huntng aed Fishinse FAR1) B
Texlde 1,205 405 300,504
Chenitcal ol Pharmaceutials A30, 516 118,002
e sl . 110,400 21,197
Aukarnibile and anspoutalion eopvimeit 16,064 1,883,975
Electronics s wlechazal ppliancs S0y, 72 192,685
Real T slate and Consknation A5, 543 G, SICHG
Pewrar (cleclricityd, Gee, Wiaker, Sandary 66,778 TR
Whulessle and Rilail 11ade 720,906 KR
Fimamcial 0,145,580 1,322 466
Inaurance - 4 G54
Seivices 3,635,080 3,550, RS :
Individunbs - 316042 i
Trangport, conempwiiation and haelling 126,865 107,635
Hosgilal and medical 265,737 A, 3 Al
rood srd Ieverages 126,347 R TR
Oihers 4,566,206 3,148,641

73270000 325N 488

Crizehll Hrk by public £ geivate sector

Public F Gemeranent B,207, 808 8,535,065
Private 13962162 22834520
230 A2.820, 484

46.1.6 Coneentrallon of Afvancts

the bark top 10 exposuras on Bee hesks of 1tel [fesdrd and non-feaded exposuras] apgregated to Rs 22,33% ailion {2022: Rz, 23,098 milian} dee

% fedleislng:
223 apE2
Rupass kn 000
Furnefed 2233 ddb 23418,172
Noe: Furuiie - -
Tolal Exjiosure 22331 AAB 2301817
The sanclboaed lintits agaits fhese top B sxposures spprogaled o Ha. 22331 mégon (202k: Rs. 20,019 million}
oy L
Hon Mot
by .
Performing F'?:::d w frerounring  Prowision keld
Tolal fuded chassblied therein . Loaiis |-%anz _
Rupees it 000
Subatarstii 1,887,195 -
Bkl - - . .
Loss 20443560 10,218,067 13,640,228 11,548, 71
Tota 2B 3N 445 19,215,057 8,640,228 11,578 VD

4546  Advances - Province ! Ragionawlse Dlaburesmend & HGRzation

valizatier:
AJK incTuing

Provhige | lkegion Rlebursamaiit Puay)itt Stmikh HPK;:"‘.'FI‘:N"“ Balachiclan | isfamabad GH[jte-

Balttstan

Rupees "HH

023 ) . .
Funlab 14236816 | 14236815 . - - -
Sindes FAM, 7 . 780,701 - - - -
KK ineluding FATA Ky - - 298 - - -
Halochisba - B . - - - -
talarnabad 29, B2 - . - - DAk, B2E -
AJK including S#git-Baltiztae 1,400 - - . - - 1 A0
Tedal 22 854,040 14256816 75,701 258 - 990, 825 1460
202z . .
Funjils FEA%F 405 ]  20,434185 - - - -
Surilh 27,638,510 - #7 638,520 - - - -
KPE iiscluding FATA 2 ARh - - 2655 ; - -
Bisiocltlvan - - - - - - -
IsEanakaataad 2,243,182 - - - - 25953, 182 -
A Esclrieiag Gilgit-Baglistan 254 - - . 761 |

Tatak BOASi ATz 204,188 _ FTEIAI0 3665 TR - 261
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Marknl Rish
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46,5 Oeeivative Bisk

A derivative financizl Inslrement s a fusacisl conirac! bulwezn o partfes where payments are dependent opon movertents
ira pricaz In one or mgee und etying financisl instumeals, reference fales or ndioss. The princpal dervalives used by e Bank
are foiveant foreltn exchange conbracls., forelgn exchange swens and equrty fulbres. The Bank a6 presant does nol SOHANE it
structured ditivative products sitch a3 interest Rate Swaps, Foiwend Rete Agrecseats =nd Forefgn Exchange Options,

M foperard forelgn exshenge eonlract is 2n agreesmt to Luy er self 3 spacified ameund of foveign cudency o0 g specifisd
Tutere dale a1 an agreed rate. Equily fubwes are cagiteags fraded condrachal dieeenenis b eithar buy or 5210 8 specified
saclrily 2t a speciie price and date |n the fulsre. A fareign exchange swap i wsed by the Benk if I hes 2 noed to exchange
an@ COmency far snedher culiency on one day and thes se-exchange Fose curences at 2 lajer date.

The Bank enkers into these: candracts for the purpose of sg uarkng cusrendy ey pesitions.

Al derhealives 2¢ recagaized at their faie velug. Fair values ste ohizined fom qucted market prices inoactive rmarkets,

Brerivatives are Canmod in the helance sheel a3 fassets wlen their f2ir valys b positive and 25 [Fabibities when thafr fedr valee s
negative.

Credil risk in respett of dertvalive financial instruments aises from the potentiat for 5 counteipany ta dafzult on its conlrectust

ebligalions, Tae princial ameurt of the darvative cordract does Rt represenl real exnosune o ciedit gk, wWikch is linsled o
the positive Talr vabue of insttumant.

The detatls of commitrents under forward fereign exchinge conbiscls tutstsnding ab yoai-end hss besn qiven In astes 23,25
and 23.2.2.

Thr acgeaniing policles r=ad b recognise and discinse derivative instromsats are given in ngie 6,152 The risk masagement
fraraiek ol decvative instruments i given fa hole 48,

£F  ISLAMIC BANKING BUSINESS {IBD)

S noorder {a meel the guidelings for Sharls compliance I 1stamic Banking testitulleas (E45], sistement of Tirarciz| positizn ang
profit acil leas accotnt of IEB arz given ln Annoxure - B, Furher delsfied discfosecs are aley given in the ssid 2omesurs to
comply with imstructlons iztued by SBE fo impreve transgarency aond siandardgisation In i3k proft and fess dstribwlion,
paticies and practices. Instuctions in this regard wers issued by (e SBP vide [BD Ghrowar Mo, 5 dated November 18, 2042
and BED Circtlar Mo, 3 dated January 22, H113,

48 DATE OF AUTHORIZATION FOR ISSUE .
F oM

C- by Lhe Board of Direciers of the BErk.

464 The fnancal sfaiemens ware atihgrized for issue o E_# UF’

48 GEMERAL

40§ Thest knancial siabements have baga prepared in actwidanca with the reviced farmat for Snancial statemenis of oenke
issued by the SBF thisuah BPRD circular lalter Mo.02 of 2048 dated Januzry 25, 2013,

48.2 Caplions in gspect of which Ao amounis exist msy not be repreduced in these Bnancial slatercents axcept In cave of
staternenl of feancial position and prefit and loss accauny -

AR.3  Comparsiive IMformzion hes been reclassined, resrangsd or addiiomally incerporaied in these hnzncial stalements fof (e
puptses of hetier prazeniation,

- e

Pomvmmt
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i ) (,)ZM

Chilef Flranckab Fresident & Chief
Ollteer Execuliva Gifteoy
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SILKBANEK LIMITED Seexwie - I
FSLAMIC BANKING BHSINESS

the Bard i5 operating watll 24 Eslomis Ranking lranchos sl the end of 2023 (2022: 2¥). During the year, the Baak closad 4 Blomic
bxrrking by nchics,

The stalerment of financizal positian of these branchos as 2t Decernbes 31, 2023 are 58 follews:

2022 200
Hote Rugpees in 0k

HESEYS .
Cash and batances with Breasiry basks 74,243,683 1497
Ealuncas with ciber banks 31100 21,10
Mg from financial lonstitutions 1 19,858,487 26,515,603
liwrestmenis 2 2,426,627 38147
|alaatic Arancing and related ssuaks - net 3 168,825 226,063
Fived pasals 480,048 632,085
Intangitle asaels 7o 4,009
Dus Irem Head Office - -
Cither Assals B, 227 113 012
Total Assels 26,129,061 32566262
LIABILITIES
Bilz payable 205,172 414 265
Doposis and sker aceounls 4 42,660,227 15,932,163
Dus to Herad CHiice 2,065,650 0,724,840
{HEer tinhifities 797,720 LY, Fa2
Tolat LiabEliies 15,648,169 P56, 542 050
MET ASSETS 9480842 T.0Z3 172
REPRESENTED BY
Ietamle banking fund B 625,000 B, G25,000
Heseivesn n -
Creficil o1 rovaluation of eseaks [40,3G0) {117.56%)
Un-appropriabed proldls 51 o Ba6, 112 445,758

p 400872 T ATE
CONTINGENGILS AMD COMBMITRMEN{S T

The profit =nd luss account of ihe Bank's [slamic barking branches for the year anded Decamber 31, 2023 is se folbows:

20Ed 2022

Neole Rupees in "G00
frafit f rebern aarned b 4 403,928 2,760,303
Protit { celunn expensad 2 1,364,441} 1,761,513
Met profit [ ralurn 3,038,487 9%, 104
Otleer lneooee ]
Faa atd commission iiseo 32,605 75,825
Foraign exchame income f {o55) 52,042 &, 7a2
Income from terivatives . -
Loss an securiliss {1,440} {47y
Other lxconme 70,663 >2,506
Total ather hcome 164,070 81,566
Tokal lcone 3,203,557 1,060,757
Other expanses
Gperaling axponses {T76, 703} (819,416}
Workers Wetfare Fund . -
Other charges {32} 12,284}
Total alher exponses {375,735 L8, P00
Prollt belgre provislons 1427 822 234,057
Provisions gnd whibe offs - el {47463}

Frofit fior the year 2,380,359 233057
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- 4,375 SukLNE 2466537 - BB Z4EBEET 3,005 154 SHATHA B 147
Ted 2 fowe ctments T 2A8E02T . [ShNM0p S AR %3 15 - MEOI} A METEF
3 HR2
Hole Rinpeps B 0G0
Eslantic fErsneding and redaled b3 sels - et
Murebena ai B I FEE
Limynishing Musharesa 100,576 212 Y6
Grose [slamle francing & velatad asaets tH,37E 206,86

Lesy: presisinn againg [slamic nanongs
- Bpecilic:
- Gevieral

I6Eamtile Mieriay gnd refaled 8asels . oed of peadslan

Munabalm

Furabala ligancing
Enueailany foo Musabializ
Acheanced fr Murabalha

e Teravatle - griss

Lass: (oleresd muratans nceme

| 055 Frodd rocavabie shean It other assats
Murzbiaha financings

Tl iewwreieierd inc kuaibalsa fiancing durng ke yeas e as olves
Operirug Lafaice

Salea during v year

Adaated durieyy ha year

Cloakng balanee

Keiabalia sae price
Huiabalsa puicliase pica

uilcired puwabaha ircoame
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ComposkE of Faposils
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TRs incdndys deposils elgihly ta be covered waden @swisice anargenecks sroadiog & R 5EDS rnilion (2022, Ra. 1 G9% rnilloa).

Chatky Fund
Dpant Balance
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Paymenis fulilisatice turiag e year

Cloping Halandte

fafmnbc Denkiryg Business Urappropriated Profit
Opertry Galree
Acd, [E2anyc Bandng profil for e year

Closbeg Dalance
CONTINGENCIES AND COMPITMENTS
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Key Fealuter

Tha Account Hefder, i e cepacity a5 Ihe fund provider (caBed Rallak Mk i Figks fernsinology) aulhorises the EBD acting &5 the inveslment inaarge
fealled Mawidinib In Figh terminology) Ao invest the Accounl Haoldees funds on the basie of an onresileted Mokt ageecieel i Ene wile niles amk
prancigles of Shan'a.

thder dhe wwaresbiskid Madasaba agreeencnt, tho B0 in ils cepacaly as tha fund mensger invesis the funds accepbeet froey At Hobbs 38 Shaeit
cortpliant finencing erd investintents. The 1B recelves a pie-agreed pereenfange (Mudarite Shaesd of B profit yenerated from thesa ackvities.

In Ere with e princlples of comiinglieg budaraba, wheses tye Mo B pesieniblee bo Someningfe ibs can feids wilh e fuads recoived on the besia of
Liex Mudaiatar, enad 13 comply with the repietions of the SBM on ceation of Bn bdamic Banking Fund dhe "[935), Saklmk s creabed &3 186
Banking Frntd od 25, 6835 alllion s ebeposited the Sa6ne 0 il conemon Msdaraba poct.

Riek & Rewards Characlertsifca

The profd is slwared bobacen the Rabbul Mal aed the Mudarib 85 per ine agreed rebio, while the ipas, i any, [3 borne by the Redibue Mak By oo 4o
bz Inwesied amaunt unless Bue hadarit is found b be aegllgenl o n el af e fermms and coaditions of the 2udaraba Agrooment.

By g of consdniling of e Misdinib's e Funds with B funds of the Ssccowd fiolders, the bMudadib shal get tho fulf prefit of B8 cem ferds and heer
tha entire loaa therao!.
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taniar, the hdgher woold be 0e welgblage allocsied o B fund e prait distibullos,

Profit Rate sind Weightegen gnnovncement period

The prald sharing (2o, geofib rate amd welghtapes are announced when cange i requlced. Aihotied SEE allows 1o reyise Bue peohil Saring ralio &
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notice: boards of branches.
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Grant Thotrton

INDEPENDENT AUDITOR'S REPORT
Crrant Thornton Anfua

TO THE MEMBERS OF SILEGANK LIMITED} faliaan

tst & Ard Floor,

Modern Wotaes Howse,

Bravniont Fond,

Karachi, Pokistan.

Repore on the Audit of the Financial Statements

Opinion T +92 21 354/7951-50

We have audited the aunexed financial staternents of Silkbank Limited (the Bank), which comprise
the statement of financial position as at December 31, 2023, and the profit and loss accouat and
other comprehensive income ot the statement of comprehensive income the statement of changes
in equity and the statement of cash flows for the year then ended, along with wnaudited certificd
rotuens received from the branches except for the 10 branches which have been audited by us and
notes to the financial statements, including 2 summary of significant eccounting policics and other
explanatoty information and we state thal we have obtained all the information and explroations
which, to the best of our knowledge and belicf, were necessaty for the purposes of the audit,

Tn out opinion and to the best of our information and according to the explanations piven to vs, the
statement of (inancial position, profit or loss account gnd other comprchensive or the statement of
comprehensive income, statement of changes in cquily and statement of cash fows together with
the notes forming patt thereof conform with the accounting and reporting standards as applicable
in Pakistan, and, give the information roquited by the Banking Corapanies Ordinatice, 1962 and the
Companics Act, 201 7(XIX of 2017}, in the manner so requited and respectively give » tue andl faic
view of the state of the Bank’s affairs as ac December 31, 2023, and of the loss and other
comprehensive s, the changes in equity and its cash (lows for the year then ended.

Basis for Opinica

We conducted our audit in accordance with Interatonal Standards on Auditing (J3As) as applicable
in Pakistan. Our responsibilides under those standards are further described in the Auditor’s
Responsibilities for the Avdit of the Financial Statements section of our repott. We are independent
of the Bank in accotdance with the International Bthics Standards Board for Accountants’ Code of
Tithics for Profcssional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan {the Code) and we have fulfilled our other ethical responsibilitics in accordance with the
Code, We believe that the awlit evidence we have obeained is sufficient and sppropriate to provide
a banis for owr opinio.

Chartcicd Ao st grooithernton.pi




Grart Thorrton

Mazerial Uncestaimy Related o Going Concern

We drasy attention to note 1.3 to the financial statements, which indicates, aimong other tlings, that
ihe Bank has incuried & net loss of Rs. 12,786,437 million (2022: Rs, 6,586,345 million) for the year
ended December 31, 2023, resulting in accunmlated losses of Rs. 51,635,245 million (2022: Rs,
38,875.264 million} and negative net equity of Rs, 26352047 snillion (2022: negative net equity of
Rs. 13,970,762 million) a5 at December 31, 2023, Fuithermore, the Bank's paid-up capital (net of
losses), Capitat Adequacy Rade (CAR), and Mininura Capital Requirement (MCR) do not mcet the
thresholds prescribad by the State Bank of Pakistan (SBP) a8 of December 31, 2023.

Furiher, we diaw attention to note 14 to the financial statement, tegarding the proposed
anmalpamation of the Bunk with and into UBL. This amalgamation reraaing subjeet to obtaining all
necessaty regulatory approvals and the completion of legal formalities, including the sanction of the
Scheine of Amalgamation by the State Bank of Pakistan (SBP) and approval From the Competition
Comunission of Pakistan,

These cvents and conditions indicate a matetial uncertainty on the banl’s ability to continue 43 2
going concern, Our repoit is not modified in respect of this matter.

Emgphasis of Mattees
We draw sttention to the following maters:

1. As fully explained in note 12.3.2 of the financial staternents, there is an ongoing lifigation
between the buyer and the Bank on the sale mansaction of the office budding.

2. As disclosed in note 14,1 of the financial statements, which states that the deferred tax asset
has been tecorded based on the cxpectation that the acquiting bank, as part of the
amalpamation arrangement {as disclosed in Note 1.4), will be able to realize (he asset through
its futuee proficabiity and the available tax benefits from provisions against non-perfonning
loans. The recognition of the deferred tax asset relies on managetnent’s assumplions about
the futute financial performance and the succcasful completion of the merger.

3. As disclosed in note 15.2.3 1o the financial statements that telers wo the excess of prescribed
limit by the Bank under Debt Property Swap Regulaton.

4. As disclosed in note 23.3.1 to the (inancial statemcnts that describes the cffects o the Suits
for damages which have been fited against the Bank up to the lune of Rs. 24.29 hillion (2022:
24.45 billion) by vatious botrowers / employecs in respect of ceitain disputes relating to loans
and advances,

Cher opinion is not medified in respect of the above matters.

Key Audit Master

Key audit matters ate those matters that, in our professional judgment, wete of most signilicance in
our audit of the fnancial statements of the cuteent pediod. These matters were addressed in the
context of pue audit of the financial statements as a whole, and in forming our apinion thereon, and
we do not provisle a separate opinion on these matters.
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IoHowing is the key audit matter:

mf{r'lﬂ:_},r Andis Maszer

How aur audit addeessed the key audit
atter

Pravision against advances

Refer note 501 and 113 of the financial
statements for the accounting poliey and
paciiculats of provision apainst  advances
respectively, pross advances at cost of the Bank
amounnced o Rs. 83,4532 million as at
December 31, 2023 (2022 Rs 9431782
million) and provision apainst advances to Rs.
34,051.18 million (2022: Rs. 30,200.68 million)
represents 11.7% (2022: 10.3%) of towl assels
25 at December 31, 2023, as presented on the
statement of financial position.

As descrbed in note 11 fo the [fnancial
statements, the Bank makes provision against
advances on a time-based criteria that involves
ensuting all non-performing loans and advances
are classified in accordance with the ageing
criteria specified in the Prudental Regulations
{PRs) issued by the Stawe Bank of Pakistan.

{n addition 1o the above time-based critetia, the
PRs requite a subjective evaluation of the credit
worihiness of bLoteowers 0 determine the
classification of advanrces.

The PRs also reguice the creadon of general
provision for certain categruies of advances.

The Bank has recognized s net provision against
advances amounting to Red,B3026 million
(2022: Rs. 6,987.83 million) in the prafit and
loss account for the year eaded December 31,
2023

The detexmination of provision agrinst
advances based on the above critetia rermains 1
significant atea of judgement and estimation.
Because of the significance of the impact of
these judgements [ cstdmadons and  the
materiality of advances relative to the overall
statement of financial position of the Bank, we
considered the arca of provision against
advances as 2 key audit matter.

Cur audit procedure to assess the provision
against advances amongst othets include the
following:

e We obiined an vunderstanding of the
procedutes and evaluated the design and
implementation of televant internal conlrols
over  classification  and  prouping  of
custolnets.

o We sclected a sample of loan accounts and
performed the following  substantive
procedures:

o checked repayments of loan / mark-up
installiments atd tested clagsification of
non-peiformityy loans based on the
number of days overdue;

o evaluated the management's assessment
for clssificstion of customers' loan
facilities as petforming  or  non-
petforming  based on  yeview of
repayment pattern, inspeclion of credit
documentation and thraugh discussions
with the management.

& We rhecked the accuracy of specific
provision made against non-performing
advances and of general provision by
recomputing  the  provision amount ia
sccordance with the ciiteria  prescribed
under the PRy, _

e We assessed the adequacy and completencss

of the Bank’s disclosures in respect of credit |

risk, suuerure and quality of foan pottfolio
and inpaizment allowance @ accordance
with PRz and applicable financial reporting
standards.
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Information Other thaa the Finanecial Statemenits and Auditor’s Report Theceon

Manapement is cespoasible [or the other inlormation. The other informadon comprises the
inforation cluded In the aunual repoit hut does not include the (inancial siatements and our
auditor’s tepatt thereon.

Char opindon on the [xancial stateimentis does not cover the other inforration and we do not express
any form of assurance conclusion thereon.

In connection with our agdit of the Goancial statements, vur responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financia statements ot cur knowledge obtained in the audit, or atherwise appeats to he matesially
tisstated.

1f, based on the work we have perforined, we conclude that there is a tmatetial misstatement in the
other information we ate required to report that faet, We have nothing (o report iy this cegasd.

Responsibilitics of Management and the Boaid of Directots for the Financiaf Statements

Management is cesponsible for the preparation and [air presentation of the financial statements in
accordance with accounting and reporting standards as applcable in Pakistan, the requitements of
Banking Companics Crdingnee, 1962 and the Companies Act, 2017 (XIX of 2017) and for such
internal control as management detennines is necessaty to enable the prepacation of financiel
staternents that are Freo foan materizl misstatement, whether due o raud or erros.

In preparing the financial statemengs, management is sesponsible for assessing the Bankds abiliy to
confinue as & going concern, disclosing, as applicable, marters related to going concern and using the
guing concern basis ol accounting untess management either intends to liguidate the Bank of to cease
operations, ot has no realistic alternadve but to do so.

The Board of Directors is responsible for overseeing the RBank’s financial reporting process.
Auditor's Responsibilifies for the Audit of the Rinancial Statements

O objectives ave to obtain reasonable assurance about whether the financial statements as a whole
are {ree from material misstatement, whether due tor fraud or crcor, and to issue an anditor’s teporit
that includes oue opinion. Reasonzable assurance is a high level of assarance, but is not 4 guarantee
ihat an audit conducted in accordance with ¥8As as applicable in Pakistac will abways detecta material
misstatement when it exists. Misstalernents can atise from fraud or error and ate considered material
if, individually or in the apgregate, they conld reasonably be expected to influence the economic
decisions of vsers taken on die basis of these financial statcments,

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and mainwaia professional skepticism throughout the audiv. We alsor

e Identify and assess the risks of matetial misstatement of the financial statements, whether
due to fraud or ettot, design and perform gudit procedures responsive to those risks, and
obiain audit evidenee that is sufficient and apptropriate o provide  basis for our opinion.
The risk of not detecting a material misscatement resulting from fraud is higher than for one
resulting From ettor, a5 fraud my involve collusion, forgery, intentional otnissions,
mistepresentations, or the overtide of internal contrel,




= bk an undeistanding of intemnal control relevant o the audie in order to design audii
piocedutes that are appropriate in the clremmstanees, but not for e prrpose of expiessing
il upininn on the effeciiveness of the Baald's internat conitol,

o Bvaluate the approptiatencss ol accountng policies vsed and the rezsonableness of
accounting cstimates and related disclosures made by management.

¢  Conclede on the appropriatetiess of management’s use of the golng concern basis of
accounting and, based on the audit evidence obtained, whether a material vncertainty exists
related to events or conditions that may cast significant doubt on the Baal’s abtlity o
centinue as a going concern, If we conclude that 4 material untcettainty exists, we are tequired
to deaw attenton in our anditor's report to the related disclosiwes in the {inancial statements
at, if such disclosures are inadequate, to modifly our opinion. Our eonclusions are based on
the audit evidence abiained up to the date of our auditor’s report. However, futuee events o
conditions may cause the Bank to cease to continue a5 4 going concern.

o Livaluate the overll presentation, stricture and content of the financial statements, inclsding
the discloswres, and whether the financial sratements represent the underlying transactions
and events in 3 manner that achieves fair presentation.

We commuaicate with the Board of Directors regatding, among othet malters, the plannad scope
and iming of the audit and significant audit fAindings, including any significant deficicncics in internal
control that we tdentify during our audit.

We also provide 1o the Board of Diccctors with a statement that we have complied with televant
ethical requirements regarding independence, and w communicate with them all relationships and
other matters that may rensonably be thoughe to bear on our independence, and where applicable,
relatert safeguards.

From the matters cormmunicated with the Board of Divectors, we detetrpine those matters that were
of most sipnificance i the andil of the financial statements of the current period and aic therefore
the key audit mauers, We descilbe these matters m our auditor’s report unless law ot regulation
prechicdes public disclosure about the mauter or when, in exiremely rare circumstances, wo detenmine
that a imatter should not be cotrmunicated in our report becausc the adverse consequences of doing
so would reasonably be expected to outwriph the public interest benefits of such communication.

Repost on Other Legal and Regulatory Requirements

1. Based on owr audit, we fuether report that in ou opinion:

a) praper books of acconnt have beent kept by the Bank fbranches as required by the Commpanics
Act, 2017 (XTX of 2017) and the returns referred above from the branches have been found
adequate for the parpose of cur audit;

by the statement of financial positon, the profit and loss account, the statement af
comprehensive income, the staterment of changes in equity and cash Bow statcment together
with the notes thercon have been drawn up in conformily with the Banking Companies
Ordinantce, 1962 and the Companies Act, 2007(XIX of 2017) and ate in agreement with the
boolks of aceount and rearns;
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¢} investimenis made, expenditure incutred and puarantees extended during the year wete in
aceordance with the oljects and powers of the Bank / branches and the transactions of the

Bank/ branches which have come 10 our notice have beeo within the powetrs of e Bank /
bianches; and

dy zakat deductible at sonrce under the Zakat and Uslu Qrdinance, 1980 {(XV1IF of 1980} was
deducted by the Bank and deposited in the Central Zakat Fund established wnder section 7
of that Ordinance.

2. We confiom that for the putpose of our audit we have covered 1more than sixty per ecnt ol the
toral loans and advances of the Bank.

The cngapement pattnes on the audit resulting i this indcpendent awditor’s report is
Muhammad Shauleat Nasceb,

)
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rant Thornton Anjum Rahman
Chartered Aceountants
Karachi
Date: January 08, 2025
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Divecior's Report for the Year ended December 31, 2023,

Dear Shareholders,
The Dircctors are pleased to present the 30 Annual Report and the Audited Uinancial Statements
for the year ended December 31, 2023,

Economic Review:

The global cconomy has shown unexpected resilience, with 2023 growih revised upward o
2.6% -& 0.4% mcrease from earlier estimates—driven by robust U.S, consumer spending and
post-pandemic recovery in services. llowever, monctary tighiening is sct to weigh heavily on
demand, with G growth projected to dip to 2.1% in 2024,

inflation has peaked, with all major components, including energy, lood, services, and poods, in
decling. Core inflution romains persistent, particutarly in the LS., bul monetary tightening is
expected to bring both headline and core infiation down. ‘The Fworzone, with less entrenched
inflatiom, is likcly to lead In monctary eusing.

Global trade growth is forecast Lo slow to 0.8% in 2023, down from 3.0% in 2022, as China’s post-
zera-COVID recovery fell short of boosting exports, and Furope’s manufacturing seclor cntered a
recession.

Pakistan's ceonomy showed carly signs ol recovery amid stabilization efforts in 2023, despite
chatlenges from macrocconomic instability, external linancing needs, and poiiticat unrest.
Anthorities implemented necessary reforms, aligning fuch, eleciricity, and pas prices with costs.
‘The TMF program and bilateral arrangements helped stabilize domestic markets, as refiected in
curtency and debd market performance.

According to the IMF, Pakistan’s GIIP coniracted by (1.2% in 2023, better than the projected 0.5%
decline. The contraction was driven by the global economie slowdown, high inflation, and local
flood damages. However, GDP growth of 2.1% was recorded in the first hall of FY24. With
sustained structural reforms and stability, Pakistan is expected to achieve its GDP and inllation
targcts.

Targe Scale Manufscturing (LSM) showed improvement, with the LSM Index rising by 1.59%
YoY, reversing (he negative growth scen eartier in the year. The contraction in 1.SM redueed to
0.8% during Jul-Nov FY24, compared 1o 2.3% in the same period last year, OF 22 scetors, 12
recorded prowth, including Food, Beverages, Petroleum Products, Wearing Apparch, Leather,
Chemicals, Pharmaccuticals, Nen-Mctallic Mingral Products, Rubber, Wooed, Machinery &
Lguipnenl, and Foothall,

According to the Pakistan Buresu of Statistics, exports in December 2023 reached USD 2.82
biltion, up 9.68% from November 2023 (UST 2.57 billion) and 22.64% higher than Deeember
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2022 (UISTY 2.30 biltion). Total exports for July—December 2023 were SD 14.99 billion, 2 5.24%
mcrease from USDY 14,24 billion in the same period last year. Key expori cominodities in
December 2023 inchuded rice, knilwear, rcadymade garments, bed wear, cotion cloth and yam,
towvels, basmali rice, made-up articles, and meat products.

Inspotts in December 2023 stood at USD 4.65 billion, up 2.45% from November but 9.60% tower
than ecember 2022 (LIS 5.14 billion). For July—December 2023, imports totaled USD 26.26
billion, a 15.84% decline from USD 31,20 bilijon during the same period last year. Major inports
it December included crude oil, petroloum products, liqueficd natural gas, clectric machinery,
palm oil, plastic materials, mobile phones, iron and stecl, scrap, snd molor cars.

The trade delicit in December 2023 was USH 1,82 billion, with a comulative deficit ol USD 11.27
biltion lor Juiy--December 2023,

workers” remittances in Pecember 2023 were USD 2.38 billion, a 13.33% YoY increasc from
LISTY 2.1 bitlion in Necember 2022, and a 5.3% MoM rise from USD 2.26 billion in November
3023. lmproved remitlances and g reduced trade deficit contributed to a current account swplus of
LS 279 miliion in December 2023, For the second half of FY24, the current accounl deficit
(CAD) stood at USD 1.39 billion, significantly lower than USD 3.84 billion in the sceand hatf ol
FY22,

Total liquid foreign exchange roserves were USD 12,674 miltion, with US!) §,233 initlion held by
the SBP as of December 33, 2023, compared to USD 14,065 million and USD 8,727 million,
respeclively, on July 14, 2023, alter the IMF (ranche disbursement. The USL¥-PER exchange rate
improved to PKI 281.86 on December 31, 2023, from KR 287.73 on Seplember 30, 2023, due
io administrative measures and increased inflows, Additionatly, 8131 invited banks to establish
exchange companies.

The Consumer Price Index (CP1) rose by 29.7% in Decomber 2023, compared o 24.5% in
December 2022 and 29,2% in November 2023, Average inflation lor the second hali ol Y23 was
28.8%, up from 25.05% in the same period of 1Y 22, The policy rate remained unchanged al 22%,
with inflation expected to trend downward.

Forelpn Direct Tnvestment (F1{) in July December FY24 reached USD R62.6 million, a 34.8%
increase from LISD 640.0 miltion in the same period of I'Y23. The power sector accounied for
50.3% of totat DI, followed by oil and gos exploration (15.0%) and financial services (11.6%).
Forcign Portfolio Tnvestment saw s net inflow of USD 7101 million in July- Decomber Y24, a
sharp reversal from the USD 1.03 billion outMow in the same period of FY23, marking & 107%
intprovenment.

The Pakistan Stock Lxchange (TSX) showed oulstanding performance, with the KS13-100 index
closing al 62,451 peints on December 29, 2023, up from 40,420 points on December 30, 24522
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The risks associated with {he macroeconmmic and exteral fronts have significantly cased, as
authoritics took decisive sleps to address key issues, strengthening the economy’s lundamentats. It
is widely expected that in 2024, both global and local interest rates will begin to decline, driven
by fatling inflation and improved supply chains.

Banking Sector:

The banking sector continued its sieady performance and remained resilient in terms of its
operational and financial soundness in a chaltenging cconomic environment during CY23. Asscis
base of the sccior expanded by Rs. 10,568 billion or 29.5 percent to touch Rs. 46,364 billion by
end December, 2023, which is a 20- year high growth. The expansion in assels was mainly driven
by investments {largely govermment securilies), while growth in advances moderated due to a
challenging macroeconomic environment. Assets compasition forther tilted wwwards Evestments,
constituting around 56 perceni in assets by end December 2023

Tavestments increased by Rs. 7,619 billion, expanding st a l4-years high raie of 41.4 percent in
CY23, higher than 26.4 percent in CY22. Around 98 percent of the expansion t invesiments
emanated from increase in the government securitics. The pattern of investrents, remained tilied
lowards shorter fenor MTDBs and loating rate TBs, constituting around 58 pereent of iotal
investment. However, banks adso showed interest i lixed-rate instruments such P1Bs andl Iixed
Rentad Rale Sukuk in auclions.

In contrast to double-digil growth rates in fast bwvo years L.e. 22,1 pereent in 2021 and 16.8 pereent
in 2022, growth in advances decelerated 1o 3.0 pereent, mainly rellccting lackluster credit demand
amid subdued economic activity and tipht macro-linancial conditions, This deccleration was
meinly driven by domestic advances, which constitule 94.2 percenl of banking sector’s iotal loan
portfolio, reflecting thal a challenging domestic macro-linancial environment and subdued
economic and largescale manufacluring activity coupled with high public scetor borrowings
weighed on private sector credit during CY23. Domestic privale scctor advances witnessed a
broad-based contraction in CY23. Nonetheless, a notable borrowing activity was visible in the last
quarter when domestic private advances rose by Rs. 554.1 billion. Though the increase in Q4CY23
was lower than Ra. 672.9 hillion uptick in fourth quarter of CY22, adjusting for the ADR-rclated
lax poticy, flow of advances for Q4CY23 was higher than the same period last year, A number of
scetors including Sugar, Chemicals & Pharmaceuticals, Avfomobiles and Texfile increased their
credit intake in Q4CY23, The increased borrowing can be traced to working capital reqaitenments
amil a scasonal rebound in production activity in various sectors during the last guarter, increased
input prices and cash flow problems of certain sectors.

Conswmer financing recorded a net retivernent of s, 80,8 bitlion in CY23, for the first time since
CY11. The retirements were mainty driven by repayments in auto firemcing, as households faced
tight purchasing power conditions amid 30.8 percent average inflation and elevaled prices of
vehicles as well as lightened macro prudential policy. Rowever, public sector advances, which
constitate 27.2 percent of total domestic advances, increascd strongly by Rs. 642.0 billion (23.0
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percent) in CY23 and supporled the growth in overall loan portfolio. Public sector cntities in
cominodily operations and encrgy refated scetor {mainly refined pefroleum) incrcased their bank
botrowing while the government also availed a foreipn currency loan fiom the banking seclor.

Deposits mcreased by Rs. 5,667 billion or 24.2 pereent in CY23, a 20-years high growth. The
major iimpelus came from rate sensilive deposits as banks’ deposit rales responded (o the high
policy rales.

SILKBANK'S PERFORMANCE DUHRING 2023
Fieancial Performance:

As ol December 31, 2023, the Bank’s deposit base stood at Rs, 154.26 billion, marking an increase
of Rts. 8.94 billion whercas oross advances closed at Rs, 83.75 billion, refecting a reduction of R,
1.57 billion year-over-year, Non-performing loans increased by Rs. 182 billion, closing at Rs.
46.94 billion, primarity due to tresh classilications.

Summarized financial performance of Silkbank Limited for the year ended December 31, 2023 is
as fotlows:

2023 [ 2022
) " Rs. in million .
Net mark-up / refurn / pl'ﬁfita" iniemsl_expcnsé ) (!2,[}45) ) (2,35 1)
Provisions and write offs - net ' 4514 | (6592
Non a'n'airkx_lp / intcrcst“inéum_{;_ o 3,752 3,'251___
Non nlai;kup { interest cxﬁr:nse ) {?,34'3} {7.09%)
Tossbefore Tax. | ] | (20,655) (13,387
| Taxation | | | | 71869 7,000 |
Loss afler Tax | | (12,786) | (6,386)
| i . i . Rupee .

l3asic and diluted I.oss per sharc N ' (1.41) | (0.70)

‘The Bank reported a post-tax loss of Rs. 12.79 billion, prinwrily duc to negative Net Intorest
meome (NI and provisions for non-performing leans (NPLs) in compliance with the SBF
Prudential Regulations. The trend of rising inferest ratcs continued thronghout the year, reaching
an ali-lime high with the central bank’s policy ratc peaking at 22% in June 2023 and porsisting at
this level antil year-end. The elevated rate environment led to a higher cost of deposits while the
Bank’s non-earning assets also increascd, further compressing its markup spreads. Combined with
the suspension of markup income, this resulied in a ncgative NIt of Rs. 12.05 billion during the
year, a significant decline compared (o negalive Rs. 2.4 biflion in 2022.
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The provision made against NPIs relate to certain borrowoers prinarily cnpaped in rexnl cstate
Iusinesses.

Despite thesc losses, the Bank cfficiently managed its Operaling expenses, rccording a minimal
increase of Bs. 96,41 milkion. This achicvement is nolable given the higher inflation and increased
Rupee-US Dollar parity during the year, The contiolled expensc prowth was primarily driven by
improved cost management and a reduction in sales commission refated (o consuimer banking,
which operated under statutory restrictions.

Additionally, the Bank demonstrated strong perforntance in non-inferest income, achicving an
performs welt with respect to overall non-interesi incoine achisving an increase of Rs. 498 million
compared to (he corresponding last year.

As at December 31, 2023, the Bank’s Minimum Capita! Reguirement (MCR) was negative Rs.
28.20 billion, and the Capital Adequacy Ratio (CAR) stood at negative 88.05%, both below the
regulatory mininwums of Rs. 10 biflion and 11.50%, respectively. Consciucntly, the Bank remains
non-coinpliant with both MCR and CAR as al December 31, 2023

On October 31, 2024, United Bank Limited (UBL), submitted an olfer to amalgamate the Bank
with an into U1, under & scheme of amalgamation Lo be sanctioned by the SBP in accordance
with section 48 of the Banking Companics Ordinance, 1962, Given the Bank’s negative cquity and
deterforated {inanciat position, the Board of Direclors, in their meeting held on November 06,
2024, granied an in-principle approval lot (he proposed amalgamation,

Later in separatc meetings held on December 02, 2024 and December 04, 2024, the Board of
Idivectors of UL and the Bank have approved:

‘The Amalpamation of the 3ank with and into UBL Uuough a share swap arrangemont in
accordance witll scction 4% of the Banking Companics Ordinance, 1962 (Amalgamation);

- Fxecution of he Agrcement (v Amalgamate, Scheme of Amalgamation and olher ancillary
documenlation in connection with the Amalgamation;

_ The swap ratio of one { 1) new ordinary share ol UBI. having face value ol PKR. 10/ {Pakislan
Rupee Ten Only) in exchange of 325 alrcady issued sharcs of the Bank, cach shae having a
face value of PKR 10/- {Pakistan Rupee Fen Only), issuance of 27,944,188 ordinary shaves of
UBL other than vight issue; and

_ Convening of Extraordinary Genoral Meeting (EOGM) of the Bank on December 26, 2024 and
of UBL on December 30, 2024 for consideralion and approval of the Amalgamation and above-
mentioned matters by the respective sharcholders of the Bank and 1BL.
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Subscquent to the Board of Director’s meetings, the Agrecment Lo Amalpsimation was excouted
on December 06, 2024, (n December 26, 2024, the sharcholders of the Bank in theiir cxtea ordinary
general mecting have also approved the Bank’s Amalgamation in accordance with the Scheme of
Awalgamation as akready approved by the Board of Directors and to be sanctioned by ithe State
Bank of Pakistan.

This amalgamation is contingent upon completion of all required legal formalities and receipt of
all necessary corporate, regulalory and third-party approvals. Accordingly, the external auditors
have highlighted ‘Material Uncertainty related to Going Concorn” in their audit opinion.

SKECTORAL PERFORMANCE,

Brasch Banking: I3ranch Banking conlinues 1o remain one of the most integral businesses ot the
Bank, scrving over 264,476 customers contributing almost 80% of the Bank’s deposil basc. Total
deposit as of 3 1% Docember 2023 stood at approximately Rs. 122.79 billion. The Lolal Year to Dale
deposit grew by Ks. 13.55 biliion tilt 31 December 2023 out of which ihe current and saving
aceount portfolio grew by Rs. 1§.04 Billion,

Silkbank Visa Debit Cards continued lo show robust growth in 2023, with the issuance of 25,864
new cards, raising the total card base by 14.2% (o 207,995, Debil card spending al points of sale
and online transactions amounted to Ry, 10.78 billion with total 2.44 million transactions recorded.
Sitkbank A'FMs dispensed cash over Rs. 18.83 hillioi, an increase of Rs. 1094 hillion {138%:)
compared to the previous year, through 1.4% mitlion transactions.

Rancassurance generated year to date business of Rs. 72.86 million during 2023, This translates
into NFI of Rs. 3930 million.

The year 2023 posed significant challenges for business erowvth as Pakistan's cconomy expericneed
onc of its worsl crises in history, marked by rising poverly, inflation, and uncmployment,
compounded by numerous domestic and intcoational events. In response, the Branch Banking
segimenl adapted its strategies, leading to 12% increasc in the deposit book, from Ts. 109 billion
i 20722 to Rs. 123 bitlion in 2023, Despite the rise in profit rates and a shift in consumer preference
foward profit-bearing products, our strategic approach atlowed us (o relain the Current Account
book while achieving significant growth in the Savings Account (SA), Term Deposit (117}, and
Foreign Currency (I'CY) portfolios.

Our commitment Lo sustainable growth remains sicadfast. Thiilding on recent momendum, we are
prioritizing enhanced profitability through straicgic initialives, including acquiring cost-elfeclive
deposils, optimizing high-carning assets, and advancing digitization, Al the same lime, we are
focusing on robust 1T cnhancements, improving staff satisfaction, atid delivering best-in-class
managemenl practices and customer service excelicnce. As we navigate complexitics, we are
confident in our ability 1o (hrive and lead in the ever-evolving landscape of banking aid linance.
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Consumer Banking:

Consumer Banking: 2023 was a stow prowth year for the bank with fresh acquisition on tusld for
Peisonal Loans and stow acquisition of Credit Cards and Ready Line, still the bank has
successlully closed the year 2023 with a profit before tax of Rs. 1.6 hillion for all unsecured
praducts on a portfolio of close 1o Rs. L5 billion

v Ready Line:

Despite slow acquisition and other challenges in product acquisition, Ready ltne made a before lax
profitabifity of close to Rs. 1 biflion against 40,000 active accounts on an active portfolio of Rs.
6.7 billion. This was achieved by laonching various successlul spend and portfolio enhancement
initiatives which includes tactical promotions, cashback campaigns, bill paymenl campaigns etc.

o [rersonal Loan:

Concuering aft the chatlenges Faced by this product becanse of economic outlook and chailenges
faced by the bank, the bank closed the year 2023 with an active portfolio of Rs. 1.6 billion with
close 1o 11,000 aclive cuslomoers.

« Credil Cards:

Credit card showed = slow acquisition trend resulting in total lresh acquisition of 13,821 cards for
the year, which increased the cards in force {CTF) w0 167,011 cards while LNR stood at Rs. 0.7
biflion. Tolal Spending on Credit Cards for the year 2023 was 40.8 billion, a 7% incrcase from last
year despite limiled avenues of growth.

Credit Cards business continued to promole digilal channels Tor credil eard repayments via other
hank ADC & O1C services, which was supplemented by credit card repayment campaigns and
customer education drives on usage of digital payment channels. Overall, highest ever 86% of total
repayments (which were 80% in Dec 2023) of Silkkbank credit cards were made through digital
channets in the month ol Decomber, 2023,

We did a host of tactical Spend & Bills Payment Campaigus, along with cvent-based campaigns
incrensing Credit Cards utilization to 35% which is highest ever till date. Outbound Units also
played a vital part by booking fresh supplementary cards and Value Added Services. Silkbank
Credit Card Altiances played am instumental role by keeping customers cogaged with enticing
new Llexible Instaliment Pl (FIP) offers, discount offers on online merchants, oiher strategic
offerings and inducted new alliance pariners for existing portiolio.
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Whalesale Bruking:

- ‘Trensary & Fingncial Institutions.
Treasury earned Forcipn kixchange Income of Rs. 407 million during CY23 against budget of
Rs. 314 million, which was 30 percent higher (han the budgel. Higher I'X income was earned
an back of multipie ratcs fluctuations in 2023 and in cach rate movement, we recorded an
additional income and capitalize on these opportunitics and secondiy, during 2023 we tap more
business rom our exisling customers for trade business supplemented by targeting existing
clients Lo increase our share in their Lotal frade as well. As the policy rate increased by 600 bps
in CY23, Net Tnterest Income (NNL) tumed negative due o high funding cost and was better
off by Rs. 338 million against the budgel. F1 department generated Non-Funded Income (NF1}
of Rs. 65.34 miliion.

Emaan Islamic Balking (Kmaan}:

Yimaan Tslamic Banking s committed Lo offering Sharish-compliant banking products whilc
ensuring high levels of customer satiskaction. Despite (he challenges encountered by the banking
Industry during (he year, Fmaan Islamic 13anking maintained its position and delivered cxceptionat
performance in 2023, The bank concluded its depasit portfolio at Rs. 12,41 billien, with a CASA
o Llime deposit ratio of 87:13,

Lmaan Tslamic Banking continued to exhibit robust growth by opening 3,563 new accouils
throughout the year, increasing the lotal to 45,499 accounts. In atignment with the hank's core
valucs, our slalt has consistendly prioritized ouistanding service delivery. This commitment is
evidenced by Emaan's [ocus on customer serviee, culminating in a “Very Good” rating lor the
yenr.

Customer Services & Quality (CS&Qj:

Fair Trentment of Customer & Conduet Assessment Framework Training:

Service Quality conducted Fair Treatment of customers Lraining sessions in Nov, 2023 wcross the
network. The purposc of these sessions was Lo develop the cullure of fair treatment of customers
and continuous knowledge improvement of stall to furnish accurate and timely information to our
chslumers.

The objective of training is lo understand the concept of:
Fair Treatment of Customer

Conduct Assessment Framework & Modules
Culture

Product! Service Liesign

Consunter Gricvance Handling Mechanism

& o B B D

MST Program-
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Iniliated Mystery Shopping Program for the year 2023, Regional customers EXPETICICE TANAgH
puided atl ihe branches for the MSP guidelines and product knowledgs.
‘The overalt scove for the year 2023 was 90% as compared to 88% in 2022,

'MSP T Oversi Results 2023 | Overall Results 2022
Conveitional & 20%, 88%
FEmaan Banking

Internal Service Measnres {TSM)
Intora!l Service Measures is a measwing tool which typically measwres the “timetincss,”
“gecuracy” and “effectiveness” ol any oritical process which leads to castomer satislaclion.

SM_ TOverall Resulis 2023 | Overall Rosults 2022
Conventional & ‘ p
Lyvaan Banking J{}%. ) g1%

QEn 4%
| Supporl Segment Jﬁ/;] S o

Complaint Management Unit:

Complaint Management Unit (CMU) made signilicant paces in enhancing custoner satisfaction
and efficient complaint resolwlion.

CMU addressed 30,623 customer concerns in 2023 compared to 23,237 in 2022, with an average
complaint reselution time of 2.22 days.

MU addressed 30,623 customer concerns in 2023 compared 1o 23,237 in 2022, wiil an average
complaint resolution time ol 2

The complaint resolution process demonstrated impressive efliciency, with 98% of complaints
resotved promptly within 8 days and only 2% requiring additional time.

0 -8 days 97.3%

Silkbhank Timited
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Complaint Management Unil (CMU) has introduced several key enhancements o ensure [ait and
cfficient customer service. These enhancements include a Complaint Lodgment lab on WhatsApp
banking lor convenien issuc reporting.

Corporate Sociat ¥esponsibility & fmpact of Business oat Environment:

Over the years Sitkbank has stood {im with its commitment of uplilting the society through a
well-defined corporate Social Responsibility lramework. Owr objective of being a sociathy
responsible organization resonates wilh our mission of henefitting the communitics in which we
operate, being aware of its responsibility to protect the cavironment and preserve natural resourees.
‘The Bank is also aware of the covironmental valucs ol ils actions and is consistently striving to
develop a sustainable busincss modet beneficlal for all stakeholders.

Prior to the issnance of guidelines on “Green banking” from SBP, the bank already had & SEMS
Policy (Social and Environmental Management Systems Policy) in place since 2009, 1o ensure that
the Bank's existing Portfolio is based on environiment-friendly industrics and projects. The SLMS
policy includes social & cavironmental sereening of dilferont types of financing, Project
Categorics, Applicable requirements, Social &Environmental procedures, controls, and
reporting. The SEMS policy will continue o be applicable in addition to the Central Bank’s
stiggested framework for green banking injtiatives,

Nearly 36 Branches are converted to solar power pencration for ATMs, Information technofogy
systems, lighting, and security afarm Sysiems. The future stralegy of the Bank is to converl all its
ATM booths 1o green ATMs in the near future. These hybrid systems also contribule in saving
fue! costs during weekends and public holidays.

The credit approval process for Corperate Banking has been carried out through a work stecam, a
paperless system, for the last ten years. Our interct banking service available through the web as
well as Ui phone apps is also part of the same chiain. Over (he years, the bank has been increasingly
substituting manual systems with awtomated solutions in its endeavor towards a papctless
cnvironment. The Bank is also planning lo digitatize various processes in due course with the aim
(o eliminate paper fiom its processes as much as possible.

Sitkhank has throughoul maintained a persistent focus on developing innovative banking products
and providing superior customer service. The bank has a vety clear Digital Agenda, and this move
wilt not only enhance the 3ank’s dipital presence but will also offer its customers a vast suite of
banking services cnabling them to fulfill banking needs 24/7 on the go while ngintzining securily
protocols. From a customer viewpoint, Silkbank’s WhatsApp Banking Solution is something to
look forward fo because of ils unique features and enriched service menu in comparison to other
WhatsApp Banking offerings cuttently available in the Banking Industry.

Sillcbanle Limiter
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RBoard of IYrectors: o o _
Category . _ Names

Independent Dicector M. Khatid Aziz Mirza
Mr. Bashid Akhtar Chughiai
L o i i, Masroor Ahmed Qureshi
Non-Execulive | Hreclov Mr. Tarig lgbal Khan, FCA
My, Zubair Nawaz Chattha
Mes. Samia Shahzad Murad
_ _ - ~ Mr. Goharulayn Afzal
Nanmes of the persons who, at any time during the fnancial year, were direetors of the
Bank:

. Mz, Khalid Aziz Mirza

2. Mr. Rashid Akhtar Chughtat
3. Mr. Masroor Ahmed Qureshi
4
3

Mr. Turig kgbal Khan, FCA®
. Mr. Zubair Nawzaz Chattha
6. Murs. Samia Shahzad Murad
Mr, Goharulayn A lzal
% Mr. Jamil Almed Khan**

=3

Note: *Myr. Tarig lgbal Khan resigned from the Board and its Commiftees with effect from
Sepfember 21, 2023, '
** Yo fill up the coswal vacaney, the Board has appointed Mr. Jomil Almed Khan as an
Independent Director of the Bank on October 12, 2023. Hinwever, the Bank has not received
his fit and proper fest approval from the State Bank of Pakistan.

Compesition of Board Commiliees:
In accordance with the SBP puidelines, the Board has constitited ity committoes, curent
composition of which are as follows:

Audit Commiitee;

- Masroor Alimed Qureshi Chairman
- Tariy lgbal Khm, FCA Momber
- Samia Shahzad Murad Member
- Head ol Audit Secrelary

Nomination, Remuneration & Human Resource Committee:

- Khalid Aziz Mirza Chairman

- Rashid Akhtar Chughtai Member

- Samia Shahzad Murad MMember
« lewd ol HR Secretary

Silkbaunk Eimited
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Risk Managemeni Commitées:

Goharulayn Alzzal Chairrnan
- Masroor Ahmed Cureshi Member
- Samia Shahzad Murad Membor

Chicf Risk Oflicer Scerctary

Enformation Techuology Commitéce:

Zubair Nawaz Chattha Chairnan
- Masroor Aluncd Qureshi Member
- Goharulayn Alzal Member
- Head ol IT secretary

Performance Evalnation of Board of Directors:

Tit compliance with the guidelines on performance cvaluation of Board of Directors issued by the
State Bank of Pakistan, a guestionnaire formulated by the Pakistan Iustitute of Corporate
Giovernance was placed before the Board. The guestionnaire was divided into two parts, Board as
a whole (which also inchudes the Boawd Committees) and individuat dircctor evaluation
(underlaken by the Chainnan). Apart lvom these, the Board wembers were also provided an
opportunity to give their opinion on any cmerging issuc. The gueslionnatre covered all aspects of
the Board structure, size, composition, responsibilitics, as well as the performance of individual
director and its Commitiees.

The results! feedbacks received from Directors on the basis of this questionnaire were compiled
by means of quantitative techniques and have been considered by the Board to review its averall
slandards & performanec.

Corporate ansl Finaneiai Reporting Erameworic
The Board is committed to (ullitl its responsibilitics under the Cade of Corporate Governance of
the SECP. In doing so, it wishes to make the following staicments:

a) The financial staterments prepared by the management of the Bank, present faicly its siale
of altairs, the resuli of its operation, cash flow and changes in equity.

b} Proper books of account of the Bank have been mainlained.

¢) Appropriate accounting policics have been consistently applicd in preparation of financial
statements and accounting cstimales are based on reasonable and prudent judgment.

Sillclranlk Limited
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&) Interational Financial Reporting Standards as applicable in Pakistan have been followed
in preparation of linancial slalements and any depatture thers from has lreen adequately
disclosed.

€) The system of intornal control is sound in design and has been effectively implemented
and monitored. Management’s statement on intemal control is enclosed herewith which is
endorsed by the Board as required by the State Bank of Pakistan. The Jowrd is ultimately
responsible for the Bank’s system of internal control and reviewing ils cffectiveness.
1 towever, such & sysiem is designed (o manage rather than efiminate the risk of laiture to
achicve objectives and by ils nature can provide only reasonable and not absolulc assurance
apainst material misstatement or less,

The process used by the Board (o review (he effcetiveness of the system ol thlernal control
incliudes, inter alia, the foliowing:

i} An audit commitlee has been (ormed with approved terms of reference and reports to
the Board. I reviews the approach adopted by the Bank’s internal audit department, as
well as the scope of and its relationship with the cxtemal auditors. 1t also rECCives
reports from the internal audit, and any material control weakness that is identified is
discussed and agreed actions are taken i arcas of concern.

{i) An organization slructure has been cstablished which supports clear fines of
communication and ticred levels of authority with the delegation of appropriate
responsibilily and accounlability.

ili) RBusiness sirategics apreed at divisional level are approved by the Board. In addition,
there is an annual budgeling and stratcgic planning process. These sirafegies are
reviewed during the year to reflect any significant changes in the business environmcat.

iv) ‘Fhe principal tfeatures of control framework include:

o Fvaluation and approvals procedures for major capital expendituce and other
fransaciions.

o Regular ceporting and monitoring of financial porformance using operating
staiistics and monthly managemenls accounis which highlight key performance
indicators :amd variance From budget and quarterly forecasts.

s Review ol thc health, safety, envivonment and cenlingency management processes
and olher significant policies.

e Further, reviews ol the system of interal control arc atso carvied out by the intcinal
audit depariment and management conclusions on internal control are contitmed
by divisional managemeit 1o the Board.

e There arc no significant doubts upon the Bank’s ability to continue as a going
concern.
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o Theic has been no materiazl deparfure [rom the best practices of corporale
goveraance, as detailed in the listing regulations.

) The value of investments of Provident fund and Gratuity Fund is Rs. 680 million and Rs,
6355 mitlion, respeetively, as per Lhe audited fnancial statements of these [unds for the year
cnded December 3, 2023,

Risk Management Framework:

Consistent efforts have been earvicd oul over the yewrs for improvement in the overall Risk
Management [unction which has resulied in better controls plus creating an overall *Risk Cu lture™
wilhin the Bank, With the growing shift towards Bascl Implementation on a successive basis and
enhanced focus for management of risk on an integrated paiicrn, following arc some impottant
aspects of the Risk Management Funetion at Silk Bank Limited.

A, Credit Risk

Managing credit risk is considered one of the key functions al RMG. lndependent Risk
Munagement Unils catering to (he Corporale / Commercial / SME and Consurmer scgments arc
fully operational and clearly follow the laid-out procedurcs formuiated in the form ol policies /
Manuats and Product Programs in line with the prevalent SIT guidelines. Credit Risk is thus
continuously monitored by the respeclive sanctioning units. Broad based Credit Approval
Authorities have also been delegated (o varicus approvers for credit sign off, Additionally, Credit
Administration units are i place for all segiments of the Bank, effectively faking care ol al
documenlation and sufekecping. The Bank over the years has developed in- house Obligor Risk
Rating {ORR) models / sysiems for Corporate, Commercial and SMEs, which are regularly
reviewed! updated lor cortain refinements. Besides, RMG also has a robust Larly Warning Systein
(EWS) in place. RMG had also put in place a facility risk rating ('RR} modet which now stands
fully implemented oh a bank wide basis and effectively mensures the risk undertaken it relation
(o cach facility granted for all customers. These processes arc capable of identifying problem leans
at an carly stage lor timely remedial actions. Results for establishing these sysicms are now
beginning Lo refieet in the management letlers issued by the external anditors and the annuat repaorls
complicd by the SBP inspeciion tcams (hrough reduced instances of system and procedural
fatlures.

With major craphasis on the implementation of IFRS-9, RMG is peared up {or mecting the
addilional requivements under ihis accounting standard as preseribed by the SBP. Coneerncd
departments arc collecting and organizing data roquirements in Line with the IFRS-9 mandate. The
bank had assigned the preliminary work (o a reputed firm of chartered accountants. In addition,
adequate resources were also engaped to complete the task in a timely and accurate mannet.
Paralic] Test Runs have successfully heen performed on cerlain cut off dates. In order Lo ensure
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complete & accurate reporiing, the hank is also in negotialion with various vendors lor Hie
purchase of & fully automated solution. A vendor has also been capaged 1o provide us a sysicm-
hased solution lor this exercise. The implementation has so far been delayed by the regnisile SBP
approvals for incurting of CAPLX where afier we will be able to comply with the revised daie{s)
of implemcntation i duc course,

Under Consumer Banking, a separate cotlection unit operates for loliow up and recovery ol toans
respensibic for a slrong tecovery siream of writlen off consumer loans, thus ensuring a pivotat rale
in bolstcring busingss growth for the bank during the year. A centralized Special Assets
Management Unit is also in place and is primarily responsible lor handling the NPL accounts and
the overall recovery process. The unif is performing its task in a prolessional and eflicient
manner. RMG has also kepl a close watch on the accounts identified as having developed cerlain
signs of “Potential Weaknesses”, Business units are required 1o provide quarterly updates on such
accounts which are (hen comprehensively revicwed by RMG and strategics for moving forward
are debated upon with all stakeholders. As per praclice, this list is also shared with the Risk
committee of the board during quarterly meetings and their valuable input is invariably sought for
fujure implementation.

Besides various management committees of the bank, Credit Risk is also overvicwed by the Risk
Committee of (he Board on an ongoing busts. Repular guidance is sought lrom the Board on credil-
rclated matlers and the lindings are implemented in lotter and spirit. 1Jwing the year major
crphasts was placed on Macro issucs to ensure (hat the overall health of (he credit portfolio
remiaing intacl,

A number of customers were provided with financial relief by virtue of restruciuring/ rescheduling
of loans. These customers are consistently being monitored for keeping abreast wilh latest
developments on the business front, thus ensuring timely repayments. The st of these customees
is ulso shared with (he SBP on @ monthly basis.

In addition, various other customers had also approached the bank with request ior restructuring
of their loans and advances. Given the economic hardships being faced by the business conmunity
in peneral the bank has tried o help out these cuslomers on meril and in line with (he prevalent
SIP regulations.  This stop has ensurcd that the present status of the portfolio is kept cunent and
up b date.

In addition, RMG has kept a close walch to ensure that high risk arcas are avoided and prescribed
limits are sdhered to. We have thus been lending 1o new custemers in a prescribed and eaulious
manner

B. Markel Risk
A Middic Office function {independent of the Treasury) has been cstablished within the Bank with
the primary responsibility o' monitoring the market visk function and ormward reporting Lo the Chiel
Risk Officer, Investment Conumittes (1C), Market Risk Policy Committee (MRTC) and Asset and
Silkbank Limiled
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Liabikities Commiites {ALCO) which arc also functioning to supervise and approve Market Risk
exposurcs. At Silkbank, we have a well-defined Liguidity Policy, duly approved by the Board.
Presently, various excel based teols, which are updated from Limc, are in use o gencrate MIS on
Market Risk and reposrting to the sentor management snd repulators, We have also suceesslitlby sct
up the “Web Tech system” which is capable of gencrating sophisticated modeting reports and
independent monitoring of various treasury lunctions in 4 live environmenl

(. Operational Risk

Globally, Operational Risk has cmerged as the most hmportant risk category for NMnancial
institutions, cspecially since operational risk can simultancously trigger many other risk categories.
Miligating IT security fhweuts and data-related risks with the increasing usage of digital Banking
have assuined top priority. Under Operational itisk, appropriale Operational Policies and
Procedures have been documented and disseminated for manaying operational risk on a2 bank wide
basis. Operalional Risk Manual has since been propared and approved by the Board. Risk Control
seif-assessment questionnaires have also been sent across to various seginents of the bank and
hased on the received feedback we plan to update the process on a bank wide basis in duc course.

Operational Risk reporting under OGLED has been initialed in the bank and a detailed procedural
guideline has been duly approved by the Senjor Management.  All segments and departments of
the bank have been instructed lor regular reporting, Workshops for the beneflit and understanding
of reporting units are heing held for all related staff, enubling them to repord all ineidents 1o RMG
for reporting and capluring of the loss data within the bank.

After successtul implementation of the frauncwork, we have now started cotlection of the required
loss event data on 2 monthly basis and are now deating with the issues, hands on, This data is the
Firsl step towards forming the historical pool which will help in improving our procedures
further. The data collected on a quarterly basis is presented to the Board’s risk committee.

An Internat Control Unit is also operational with the primary task of over-viewing and ensuring
implementation of various eperationa! guidelines and monitoring tools and reconciliation across
the Bank. Additionally, an independent Lnfornat Audit lunction is also in place within

the Bunk, reporiing lo the Audit Commiitee of the Board. Our Complianee Department is also
funclional, inter ulia to cnsure that all legat and regulatory requirements are properly addressed in
addition 1o the implementation of Anti Money Laundering and Know your Customer (AMT/KYC)
Policies.

In this respect, appropriate training to relevanl stafl has been regularly imparted including training
ot strict monitoting ol transactions and AML/KYC, Business Conlinuily Plan {BCE) is also in
place o deal with any cventuality. Seli~Asscssment ol Key Risk Tndicators (KRI's) and compliance
of standards, codes and guidelines is also regularly carried out wnd docomented.
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Irectors® Training:

All Directors on the Board are fubly conversant with their duties and responsibilitics as Divectors
of the Bank. Al Directors ol the Bank have obtained the required certilication whereas, two
Direciors of the 13ank stand exempted lram the requirement of the said certification.

Board of Direcior’'s & Committees' Meetings during 123
Dhuring the year 2023, following Board and its Committees meeiings wore held. Attendances by
the Directors & President &LCEO were as lollows:

Audi Hpsian . ' o .
8, Board Meetings Commitice Resource Risk Committee |11 (eﬂm.mltfﬂe
No. . Committee Meetings Meetings
Mectings X
. Meetings
Directors
Held | Attended | Held | Attended | Held | Attended | Hekd | Attended IHetdlA trended
1 1 Mr. Khalid
Aziz Mirza 9 9 ) ) 3 5 - - v
2 | Wi, Rashid
Akhlar 9 O - - 5 5 - . - .
Chughtai
3 | Mr. Tarig
Ighai Klian ? 8 3 3 ) ) 1 2 } -
4 | Mr. Zubair
Mawae o i) - - - - - . i 0
Chattha
5 | Mr.
Masroor
Ahned ? 3 3 3 - 4 4 ' i
(ireshi B
i | Mrs. Samin 9 9 3 3 5 S A 5 ) ]
Msradd
T ] M,
Goharutayn } 9 9 - - - - 4 4 ! 1
Afzal |
Note:

Mr. Tarig Lgbal Khan resigned from the Board of Silk Bank Limited with cffect from Scptember
21, 2023. Ms, Samia Murad joined the Risk Committee in place of Mr. Tarig Jybal Khan.

Patiern of Sharcholding!
The pattern of shareholding as reguired under the Companies Act, 2017 and the Companics (Code
of Corporaie Governance) Regulations, 2019 is as follows:
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Combined pattern of CDC anid Physical Skare Holding as at Decembey 31, 2023

8. | Categories of Sharveholders Mutnber of Shares Held Pereentage
Nis. Sharchoddeyst | p
Ot 1 Dircctors, Chicf Executive Ollicer 07 432,551,170 4.76
and  their spouse(s) and minor
children
02 | Associated Companics, vaderlakings {2 5,629,157,208 61.98
and related Partics
{3 | Lxecutives 04 325,020 .00
04 | Banks  Development  Financial 04 45,860,163 0,50
[nstitntions, MNon-Banking Vinancizl
Instituttons
05 | Tnsurance Companics 3 31,404 0.0
06 | Modarabas and Muiual Iunds o2 22 380,417 0,25
07 | General Public — Forcign [ 331,529.926 .65
0% | General Public — T.oeal 10,234 2,490 660 490 2742
0% | Others 76 129,365,433 1,42
Totak: 10,550 9,081, 80 E432,237 L0

*15y accordance with the Pakistan Stock Exchange (PSX} definiiion of the term “Executive” used
in clause No. 5.6.1 (d) {Disclosure of Price-Sensitive Information To The Exchange.) of Chapler
5 of PSX Rulc Book, the Board of Directors of the Bank has passed a resolution in ils | 54t
mectings held on October 28, 2016 & st the threshold for the term “Exccutive” as the CEO, COO,
CIQ, Tead of Internal Audit and Company Sceretary by whatever name called, and covering
employces of the Bank ol Grade - & and above.

The aggregate shares held by the Birectors, Chicf Kxccutive and their sponse aml minoy
children along with Associsted Companics, Undertakings Related Parties nad
Mutwal Frnds as af Decemiber 31, 2023

8. Catepgarics/Sub-Categories of Number of {.T“te?"*“'?‘r
Na. Sharehotders Shares held wasehi::;i Tes Percentuge
birectors, Chief Execufive
Officer and their Spouse and 432,551,176 4.76
Minor Children
1 | Mr, Khalid Aziz Mivza 300 0
Mr, Masroor Ahmed Qureshi 00 {
ar, Zubair Nawar Chaltha 415,626,000 4,58
Silkhank Fimited
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My, Rashid Akhtar Chught 300 b ]
Mirs, Samia Shahzad Murad 200000 and
Mr, Gohmrulayn Afzal 12,543,790 AL
Mr. Shabrant Raza Bakhtiari 79 880 {101
M. Shabizad Enver Muovad
(Fhusband of Mrs. Saima Shahzad 300,000 0.01
Muread)
5. Categaries/Sub-Cutegories of Number of (;ategm'y
No. Shareheiders Shares kil wm;li’]]: IH res Percentage
Associated Companics,
daliinps R
b |Vt s
shavekolding),
Arif Habib Corporation Linmited 2.563,901,924 2823
Mir. Shavkatl Tarin 9p5,541,791 i0.63
International Finance Corpuration | 2,689,067 7.74
Mir. Zulgarnain Nawaz Chattha 704,508,000 ENLS
;4:.:::&:; Eurcpean  Tovestment 156,676,342 393
Bank Muscat 5.ACG, 315,776,209 3.48
Avmat Shahzad Ahmed Tarin 20,003,FE5 .22
2 | Execntives 3250240 0
Banks Development Financial
4 | Institutions, Non-Baaking 45,860,163 0.5
Finaacial Institutions
& 1 lusurance Compaiies 31,404 ]
6 1 Madarabas and Matnal Funds 22 380LLE7 0.2%
7 | General Public — Foreigs 331,529,926 3.05
B | Generst Public -- Local 2,490,660,49( 2742
9 | Dilsers £29,365,433 1.42
Total 9.081,861,237 i

Fxternal Audifars,

The retiring auditors, M/fs. Grant Thornton Aijum Rahman (GTAR), Chartered Accountants, being
cligible, offer themsclves for re-appointment till the conclusion of the next Annual General
Meeting ofthe Bank. The Audil Comumittee and Board has recommended their appointment as the
statutory auditors of (he Bank for the nancial ycar 2024,
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Compliznce with Mininum Capitai Requirement (MCR) and Capital Adequacy Ralic
(CAR).

As of December 319, 2023, the equity of the Bank stood at negative Rs. 27.38 billion cxeluding
surplus on revaluation of assets. This includes share capital {net of fosses and discount on shures)
of negative Rs. 28.20 hillion. Ly virtue of this, the Capital Adequacy Ratio (CAR) of the Banl is
ncpative 88.05%.

Credil Rating;
The long-lerm entily rating of the Bank is A- (Single A Minus) and the short-tenn rating is A-2
(A-Twa) as determined hy “JCR V1S Credit Rating Company Limited.

Tuture Outtool:

As already mentioned in Financial Secilon of the veporl, United Bank Limited ("UFBL") has
Formally conveyed its offer for (he potential merger of Silkbunk Limited (“Bank™) with and into
11l.. URL has disclosed this materiat information to the Pakistan Siock Exchange Timited
("PSX™, confirming the submission of an offer regarding a possible merger. Accordingly, the
Bank also disseminated ifs material information to (he PSX on November 1, 2024.

We further inform you that the Board of Dicectors of the Bank, in its meeting held on November
06, 2024, has aceorded its in-principle approval For a potential merger of the Bank with and into
U, This meeper would be cxccuted througl a scheme ol amalgamation to be sanctioned by the
Slale Bank of Pakistun under Seclion 48 of the Banking Companies Ovdinance, 1962 {"Potential
Marger™). The Bank also disseminated this Material loformation to the PSX on November 06,
2024,

Subsequently, the Board meetings of UBL and Silkbank were held on December 02 and Docember
04, 2024, respectively, whercin both the Boards approved the propesed amalgamation of the Bank
with and into UBT. through a share swap arrangement under Section 48 of the Ranking Compantes
Ordinance, 1962, The Boards also authotized the cxceution of the Agreement fo Amalgamate, the
Scheme of Amalgamation, and other related documentation necessary [or implementing the
amalpamation. Subsequently, the agreoment to amalgamation was executed on 06 Dec 2024

‘Ihe approved share swap ratio entails the issuance of one (1} now ordinary share of URL, with a
lsce value of Rs. 10, in cxchange for 325 exisling shares of the Buank, cach with a face value of
Rs. 10, This artangement will result in (he issuance of 27,944,188 ordinary sharcs of UBL,
excluding any right issuancc.

On December 26, 2024, the Banl’s shareholders, in an LOGM, approved the Amalgamation with
and inlo UBL as per the Scheme of Amalgamation previously approved by the BGoard of Dirgciors.

This amalgamation remains subject to the fulfillment of alt necessary legal lormalitics and
oblaining (he requisile corporate, regulatory, and third-party approvals. Tn light of this process, the
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external auditors have included a note in their audit opinion, highlighting a *Malerial Uneccitainty
Related to Going Concern.

We shall keep our shareholders updated with respect Lo this Potential Merger by making fuither
announceritents as and when the matter propgresses.

Acknowledgement:
We, once again, tuke this opportunity lo express our decpest gratitude to our cuslomers and

business patiners for their continued supporl and trust, and our sincere appreciation to the Stale
Bank of Pakistan for their guidance and cooperation.

We arc also equally thankful Lo our associates, stal¥ and colleagucs for thehr commitled serviees,
and {ook forward to their continted support,

For and ot Behalf of the Boad of
Silkbank Limtited

e \( \{-:3}

Shaliram Raza Balkhtiari Khalid Aziz Mirza
Presidert & CEO Chairman

Karachi, Decomboer 28, 2024
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Statemient of Compliance with Listed Companies
{Code of Corporate Governance) Regulations, 2020

53k Bank Limiied
For the Yerr ended Deeember 31, 2023

The Bank has complicd with the requivements of the Regulations in the lollowing manner:

I.

f.

The total number ol ditectors are 7_as per the lollowing:

a.  Male: &
b.  lemale: |

The composition of the Board is as follows:

i Endlegendent Threctors Wr, Khalid Aziz Mires

e, Rashid Akhba Chugliai
Mr. Masroor Alvmed Cuireshi
My, Jamil Ahmed Khan**

il. Mon-Executive Dircotors Mr. Tawig Tghat [han, 'CAF
Mr. Zubair Nawaz Chattha
W, Golarutayn Afzal

Mate: *Mr. Tarig fgbal Ko resigned from the Board and ity Covmittees with effect from Seprember 24, 2023,
Y T fiff v the cosual vacancy, the Board has appointed Mr. Jamil dlimed Koot oz an fadependent Director
af the Beank on Ceteber 13, 2023, However, the Bovk fus nof veceived fils fit and proper fest approval fram
the Stere Fonk of Pakivian.

The direclors have confinmed (hal none of them is serving as a director on more than seven listed
companics, inchnding this Bank.

‘Fhe Bank has prepared a code of conduct and Tias ensured that appropiiale sieps have been taken to
disseminate it throughont the company atong wilh its supporting policies and procedures.

The Board has developed a vision/mission statement, overall corporate sirategry, and signilicant policies
foor the company. The Board has ensured that a complete record of particulars of the sigilicant policies
along with their date of approval or updating is maintained by the Bank.

All the powers of the DBoard have been duly exercised and decistons on relevan! fmatters have been taken
by the Boand/sharcholders as empowered by the relevant provisions of the Aci and these Regulations.

Sitkbank Limited
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The meetings of the Board were presided over by the Chaivmnan and in his absence, by a divector electod
by Hic Roard for this purpose, The Board has complicd with the requirenents ol the Act and the
Regulations with respect to [requency, recording, and circufating minutes of meetings of ihe Fhoard.

The Board bas a formal policy and ransparent procedures Tor e remuneration of dircelors in
accordance with the Act and these Regulations.

All the Directors on 1he Toard are fully conversant with their duties and responsibitities as Bivectors of
the Bak and have completed their dircelor raining under the direcior trining program except the
lollowing two Directors of the Bank stand excmpted rom the requirement of the satd certification:

e Mir. Khalid Aziz Micza,
o Mir. Rashid Akhtar Chughtal.

. The Board has approved the appointiment of the Chief Financiat Olfiecr, Company Secretary, and Head

of Intermal Awlit, including their remuneration and terms and conditions of employment, and complied
with relevant requiremonts of the Regulations.

Chief Financial Olficer and Chiel Executive OMicer duly endorsed 1he lnancial statements before
approval of the Board,

"Five Board has formed commitiees comprising of membors given below:

a)  Audit Commitice

wiasroor Alned Ouresii
Tarig lgbal Kiun, FCA *
Samia Shahzad Murad
Head of Audit

tNofe: Mr, Tarig lgbal K vesigied fros the Boare wed ity Committees with effect from Sepiemiber 21, 2023,

b) Nowmioaion, Remuncration & Human Resouree Commiliee

Khalid Aziz Mirea
Rashid Akhtar Choghtai
Samia Shahzad Muorad
Head of 1R

r) Risk Management Commitiee

Tarig lybal Khan, FCA*
Masroor Almed Qurcshi
Goharndayn Adial

Chicf Risk (fficer

*Nofe: My, Farig Igbal Kho resigned from the Boord and fts Cownittees with effect from September 24, 2021,
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SILKBANK 7

&) Iuformation Technolopy Committer

Zubair Mawaz Chaitha Chairman
Wiasroor Alimed Qureshi Member
Coharulayn Afeal Member
Head of TT Secietary

. The terms of reference of (ie aforesaid commitbices have been formed, documented and adyised to the

commiites for compliance.

The frequency of meetings of the cothmitiee was as per following:

a) Andil Commiktee Ciarieily
5} Notination, Renumeration & Human Resowce Commilles Cuanterly
¢} Risk Management Commitiee Quarterly
d) Iformation Technology Commitlee Tlalf Yearly

‘the Board has sct up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with Ihe policies and procedures of the Bank.

Tie statutory auditors of the company have confimed hat they have been given a salisfaclory rating
uider the Quality Contro! Review progran of the Institule of Charlered Acenuntants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and alf licir partners are in complianee
with Internationa! Federation of Accountanis (TFAC) enidehines on code ol othics as adojpled by the
Institute of Charicicd Accountants of Pakistan and that they and the partiers of the firm involved in the
audil are not a close relative (spouse, parent, dependent and noa-dependent children) of the Chicl
Executive Officer, Chicf Financial Officer, Head of Taternal Audit, Company Secrctary or Director af
the Bank.

. The statutory auditors or the persons associated with them have not been appointed o provide other

services except it accordance with the Act, these Regpulations or any other regulatory reguirement and
the auditors have conlinned that they have observed [FAC guidelines in this regand.

We confirm that all requircinents of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Rugulations have
been comptied with,

For ard on Behalf of ke Board of
Silkbank Limited

\C NEA
/

Shrhram Rasn Bakhtiari Khafid Aziz Mirza
I'resident & CEO Chasrzan

Karachi, December 28, 2024,
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INDEPEMNDENT AUIMTOR™S REVIEYW REMORT Grant Thoraton Anjurs
Fabhvoan
fak & 3ed Floor,
Wadorn Mobors |howse,
Aaaumont Rood,

To the Members of Silk Bank Limited : Karachi, Pakistan.
Review Report on the Statement of Compliance contained in _
Listed Compsnics (Code of Cozporate Governance) Regntations, 2019 T +92 213567295156

We have reviewed the endosed Statement of Compliance with the Listed Companies {Cade of Corporate
Govetnanee) Regulations, 2019 {the Regutations) prepared by the Board of Ditectors of Silkhank Limited (the
Banik) for the yoar ended December 31, 2023, in sccordance with the requirements of Regutation No. 36 of the
Repulations,

The tesponstbility for compliance with the Regolations is that of the Board of Dircctors of the Bank, Chu
responsihility is to review whether the Statement of Compliance reflects the status ol the Bank’s compliznce with
the provisions of the Repulations and report if it does not and to hiphlight any non-compliance with the
requirements of the Regulatons. A review is limited primarily to inguities of the Bank’s petsonnel and review of
various docaments prepared by the Bank to comply with the Regaladons.

As a part of our audit of the financial statements we are required to obtain an understanding of the accountnp and
inketiral control systoms sulficient to plan the audit and devclop an effective audit approach. We ate oot reguired
(o consider whether the Board of Directors’ statement on intetnal control covers all risks and controls or to form
an opinion vu the effectiveness of such internal conteols, the Bank’s corporate governance procedures and Hsks,

‘The Regutations require the Bank to place before the Audit Coramittes, and upon recaramendation of the Audit
Committee, place belore the Board of Directors For their review and approval, its selated party Lrantsachions. We
are only required and have ensuted compliznce of this requirement to the extent ol the approval of the retated
party transactions by the Board of Directors upon recotmmendation of the Audit Conunbittes.

Bascd on out revicw, nothing has come to our attenton which causes us 1o believe that the Statement ol
Compliance does not appropiately reflect the Bank's compliance, in alt material respects, with the requirements
contained in the Repulations as applicable to the Bank for the year ended December 31, 2023,

Giant Thotaton Anjum Ralunan
Chartered Accountants
Karachi

Qyoyd paton '*‘}\L‘F} v Yelpa o

Drate: Januwary 08, 2025
UDIN: CR202310526 HmlzMaCA

Chiewd fioceuntonts : grontthornton.ph
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MANAGEMENTS STATEMENT ON INTERNAL CONTROLDS
AS OF DRCEMBER 31, 23

This statement is fssued in compliance with the State Bank of Pakistan (S139) BSD Circular No:
07 of 2004 on Internat Conlrels.

An internal control system is a set of processes and proeedures designed Lo identify and mitigate
the risk of failure 1o meet the business objectives ol the Bank. Itis (he responsibilily ol the Bank’s
management 10 establisl an internal control system, (o maintain an adequate and eflective internat
control environment. Maintaining effective controls is an intogral part of (he management
accountubility function in Silkbank, The focus of internal control both as a concept and a
management tool has evolved over the years (o a broad-based risk assessment and mitigation
system covering all areas ol operations in the Dank.

As part ol the strategy Lo cnsure elfective moniloring and improvenicut of internal controls, the
Bank has implemented (he COSO framework of intemal controls, in tline with regulatory
guidetines (ICIR) and COSO  implementation {BSD-7). With regular monitoring  ad
improvement ol the defined controls, the overali control chvironment in (he Bank is now geared
to provide reasonable assurance with regards 1o cifectiveness and reliabilily W the Bank’s
matiagement and other stakcholders,

The Bank’s intcrnal control sirocture comprises of different levels of monitoring activitics. The
Bank foliows the “thrce lines of delense™ model, with the first line comprising of fromt olfice,
customer-facing and enabling functions, the second fine being Compliance, Risk, and other control
funciions and the Wird fine of defense being liternal Audit. The fivst line's role is to ensurc that
business risks are properly identificd and mitigated, while ensuring that controls are operaling
effcetively, and comective aclions are implomented promptly. The Bank’s control unils housed
within the second line arc responsible for condueting end-lo-end reviews of processes, idents lying,
and monitoring gaps and cnsuring that timely remedial action is undertaken for their rectitication.
The sceond line, as part of iis povernance responsibilitics, also sets policics and delines risk
tolerance levels.

The Compliance funclion’s role is lo strengthen the compliance environment and manage
compliance risk across the institution by cnabling the Bank to comply with applicable laws,
regulations, guidelines and the Bank’s internat policics and procedores, Accordingly, Compliance
is responsible for advising and providing fraining on regulalory requirements and refaled
compliance policics, along with identifying, assessing, monitoring, testing, and reporting
complisnce risk in liaison with the busincss, for which a Compliance Risk Management framework
has been developed. A regulatory Risk & Control Self-Asscasment (RCSA) exercise is also
underway where ROSAs based on different reguiatory themes are being implemented.
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‘Fhe management has established & Compliance Commitiee of Management (CCM) and & Controls
Comtitice {(:C) to monilor, review and provide oversight of complianee and control relaled
matters across all units and locations of the Rank Where known paps exist, comective action plans
are in place to address them and are reviewed/ monitored by the respective Commillee. Significant
conteod issiies are reported lo the Board Andit Commitiee (BAC) on a quarierly hasis. The
Coniniltes gcts as an oversight Authority and supporis the Board in embedding compliance and
controb culiure in the Bank.

Internal Audif ag the third line of defense reports directly to the Audit Committee of the Board and
provides independent assurance by conducting risk-based sudits of activilies and processes (o
evaluate the adequacy and effectivencss of the contral eavironment. All signilicanl/material
findings of Internal Audit and Externat Audit arc reported 10 the BAL with agrecd management
actions and timefines. Internal Audit tracks closure of all findings through validation of agreed
management aclions and Lhe status is regularly reported al the Management Control Committes
and al e BAC. BAC oversees implementation ol internal controls to ensure that any idenlilied
risks are miligated to safeguard the interest of the Rank.

The Bank has implemented various key policics and procedure guidelines/manuals covering ali
the arcas ol management and operations including Giose related Lo Branch Banking Operations,
Centralized Operations, Trade Busincss, Treasury, Credit Risk, AR, Finance, Compliance and
Administration.

Manageiient gives duc consideration (o the recommendations made by the inlernal and exicrial
auditors for improvemenls in the intemal control systeni and takes action o implement such
recommendations,

The management has established evaluation and approval procedurcs for all major capital
cxpenditure and other Lransactions. An organizational structure has been esiablished which
supports clear lines of communication and tiered levels of authority and segregation of dulies
commensurate with accountability.

Management also emphasizes imparting training lo cnbance knowledge and understanding of the
Bank’s internal policies and procedures and prodential cegutations. This has greatly coniributed
towards sirengthening the contro! covirenment.

Silkbhank Limii{ed
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The Bank is continuously making ellors (o ensure (hat an offective and efficient intemal Controls
System remains active and implemented (hrough consistent and periodic monitoring that would
hekp Turiher strengthening of the overall control environment

W

Shahram Raza Bakhtiari
Tresiden( & CILO

Decerther 28, 2024
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SIEKBANK LIMITED
COMBINED PATTERN OF CDC & PHYSICAL SHARE HOLDINGE A8 AT DECEMBER 31, 2023

Category
CateporiesfSuh- .| owise No, . .
. . Mumber of - Cunlepory wisc
5. Mo, Catczories of Shares held of Folios / Shires held Percentuge
Sharclholders " ’ Coe Hes
. L Acconnls.

Diirectors, Chicf Executive
Officer and their Spouse 2 432,551,170 4. 76
ad Minor Chiidren —

1 Mr. Khalid Aziz Mirea S0 0
Mr, I!rlasruur Alneed 500 0
Qureshi B o
M. Zubair Nawaz
Chatthn . 4 5‘6%6’““ 4.58
vir. Rashid Alcdhitar

| Chughtai _ El_m 0

Mrs. Samia  Shaleail
Murnd .L.’-.,Zﬁl],ﬂl]lﬂ 0.04
Mr. Golsrelayn Afzal 1543196 | (.14
My, ‘ S.ha]ll"t'll'l.'l Raza 679,880 .01
Balhtiari 1 _
Mr. Shalzad  Enver
Muryd . Lo St0,000 0.01
(Husband of Mrs, Salwa{ = ‘
Strafizand Miried) _
Assogiated  Companies,
Bodertakings and Related .

2 Parfies. (5% & albove 12 5,629,157,208 f1.98
shareholding). o
ﬁ!‘lf' Hahily Corporalion 2,563,008 924 2823
Limited . 1. .
WMr, Shankn Farin o 963,391,791 | 10.63
Iflternat:c.mu! Finanee 702,689,067 714
Corporafion L _ .
My, Zulgaraain Nawaz :
Chatta R Bty e
Nomura European az |-
Investment Limited 356’6?6’3‘_‘_2 3_"]_3
Bank Museat S.A.0.G. 315,776,964 348
:ri:zn]at Shakzad Aloned 20,013,115 022
Tarin . .

3 Rxceutives 4 ) _3;5,1]2{] 0




Banks Bevelopncat
Financial Ensfitutinns, ) . .
4 Nop-Banking  Figaacial [' 45,861,163 8.3
Institutions o -
5 Insurance Cﬂmpﬂmcq - 3 31,404 f
P Mmlaral}as o Vintoal 5 22,380,417 0.25
....| Eunds -
T Genernl Fuhlic -- l"ul cign 168 - 331,529,926 o 3.65
_____ ¥ | General Public — Lueal 10234 ~2,495,660,490 2742
9 | Others 76 129,365,433 142
Total o _9,081,861,237 100
SHAREHOLDERS
HOLPING FIVE
PERCENT OR MORE
VOTING INTEREST IN
| THE BANK
T COTAL FAID-UFP
JITAT OF BANK _ 9,081,861, H’?fﬂbhmcs B
‘i% OF I‘MLLUP
CAPITAT, (SARES) 454,{93,062 Shares
NAME OF
EHARF"HLDER& NGO OF STIARES HEL-LI}_ ..... FERCEN l.A'[i
Arif [abib Lurpuratlnu 2,563,001, J14 1823
Liisnited
pr. Shaultat Tarin* 965,5‘)1,'}'91 16.63
Internah?ﬂa] Finance 702,689, UGT 774
Corporation o
I'v:lr. Zalgnraain  Nawaz 704,508, ﬂ[ll'.] 276
Chattha o
Nomura European ‘
3 | Tuvestmenot Limited _ 35_"_5’676"”2 3.93
Bﬂll!{ Muscat 5. A,U Gr 31_5,'?"._?{5,‘.‘;‘69 3.48
Azinat Shahzad Almed 0.22

Tarin

20,013,115
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