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Vision and Mission Statement

Mission

Image is committed to excellence
and creativity. It embodies a
distinctive aesthetic that blends
heritage and innovation to promote
commerce and industry.

Vision
To be a Role Model Fashion Retail
Brand, benefitting all stakeholders

and fulfilling corporate social
responsibilities.

Value

At Image, we champion integrity,
creativity, and sustainability, blending
heritage with innovation to inspire our
customers and uplift our
communities.
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* Retail Brand of the Year &
Designer Lawn of the Year

* 150% Growth in topline
with 7 brick and mortar
stores + online store

* Incorporated a wholly
owned subsidiary — * 57% Growth in topline « VIS Credit rating — "A-"
Image Tech Limited

_ Restructured / Diversified Retail Brand of the Year at * Expansionin global ~ « New product category
Incorporation into fashion retail sector Hum Style Awards * 75% right issue — fully footprint with exclusive  “Summerkari”
of Company under brand name : Image subscribed for expansion fulfilment center in UK.

‘ in production operations. ‘
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Listed at Pakistan Increase in paid-up capital  Retail Brand of the Year at * Recipient of Prime Minister * 75% right issue — fully
Stock Exchange by 100% through rights Hum Style Awards Excellence Award for E- subscribed.
lssue for expansion * MoU signed between Commerce » Recognized among the Top
including CAPEX and new Nisantasi University, + Expansion in retail outlets — tally 25 Companies at the PSX
stores Turkey and an Associated of 11 achieved.

dertaking f o * Successfully implemented
undertaking for setting * Incorporated two wholly owned MS D-365
up a Fashion College subsidiaries in UK & USA. « 3 new stores — Multan

» Awarded "SA2" Business Rating Gujrat, Dolmen Mall Lahore
by Dun & Bradstreet — the rating
company
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DEVELOPMENT PHASE BRANDING ERA GLOBAL VISION
+ Reshaping the brand into Retail + Customer base established * Online presence in global market.
segment * Product well accepted. + Better mix of product portfolio
* Low product mix + Target audience identified + Sustained growth achievement - YoY




GROUP STRUCTURE

« Manufacturing
facility.

* Brick and Mortar
IMAGE PAKISTAN el s
LIMITED

IMAGE
NTERNATIONAL R'('S;ﬁflwcAGE
LIMITED :
\

\ \

Serving Customers in .

UK & EU & Rest of the Serving Cu.stomers USA,
UAE & India

world

E-Commerce Company

(serving online orders
in Pakistan)




PRODUCT PORTFOLIO
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COMPETITIVE ADVANTAGE

Rooted in a legacy of exclusive embroidery and premium craftsmanship, image
combines affordable luxury with steady, sustainable margins and a proven record
of year-over-year top-line growth. With a robust presence across Pakistan
through our brick-and-mortar stores and a growing global reach via our e-

commerce platform, we are committed to bringing high-quality, distinctively
designed fashion to women everywhere. This unique blend of affordability,
heritage, and consistent financial performance sets us apart, as we deliver
timeless style and value while expanding our footprint in the fashion world.




Al=fi Strengths Weaknesses %

Pioneer of Schiffli Embroidery * Limited Physical Presence — Only 14 stores
Distinctive designs setting the brand apart. nationwide, limiting accessibility.
High-End Consumer Market — Appeals to upscale consumers * Seasonal Demand Variability — Fashion retail is

susceptible to changing seasonal trends.

* High Production Costs — Quality-driven production
process increases costs.

* Dependency on a Niche Market - Primarily caters to
higher-income brackets, limiting market reach.

with refined tastes.

Quick adaptation to market trends with creative design.
High brand loyalty and recognition.

Sound Capital Structure - Low debt-to-equity ratio supports
stability.

Established Quality and Craftsmanship — Recognized for
premium materials and detailing.

Expanding Retail Economy
Urbanization — Growth in affluent urban areas with retail
space opportunities.

* Economic Volatility — High energy and commodity
prices strain profitability.
* Inflationary Pressure on Consumers

E-Commerce Channel Growth - Rising digital penetration *  Increasing competition from other premium
offers Potential for gnline sales. . brands and international fast fashion.
Potential to expand into perfumes, and lifestyle «  Shifting Fashion Trends — Rapidly changing
products. consumer preferences in fashion may affect
Global Expansion - Potential to target global markets demand for traditional designs.

with an affinity for Pakistani fashion.
Brand Collaborations — Partnerships with other brands
and influencers could enhance reach.

(@5 Opportunities Threats



Financial Highlights




Revenue breakdown - FY 2024-25

Sales breakdown — in millions

Online (E-Commerce);
788 ; 24%

m Retail
® Online (E-Commerce)

Retail; 2,542 ; 76%
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Revenue Operating profit
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Financial Highlights

In millions
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Financial Highlights

Earnings per share Gearing ratio
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Financial Highlights  mmitions

Property, plant and equipment Shareholders’ equity
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Current Assets Current liabilities
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