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DIRECTORS' REVIEW REPORT
FOR THE QUARTER ENDED SEPTEMBER 30, 2026

On behalf of the Board of Directors, we are pleased to present the financial results of Fast Cables Limited (FCL) for the first
quarter ended September 30, 2026.

Financial Performance

During the quarter ended September 30, 2026, your Company achieved revenue of Rs. 9,013 million, reflecting a growth
of 4.3%. Gross Profit increased by 2.4% to Rs. 1,515 million from Rs. 1,480 million in the corresponding period last year,
demonstrating the Company's ability to maintain margins despite a competitive market environment. Net Profit stood at
Rs. 305 million, primarily affected by a change in sales mix during the quarter.

The impact on profitability was largely attributable to the timing of order, execution timelines and the resulting variation
in product and customer mix during the period. Management views this as a temporary fluctuation and expects
profitability toimprove in the up coming quarters.

Macro-Economic Landscape

Pakistan’s economy continued to demonstrate gradual improvement during the first quarter of FY-27, supported by
stable activity across key sectors. However, the business environment remained challenging due to ongoing geopolitical
uncertainties, higher petroleum and energy prices, volatility in commodity markets and elevated financing costs. Despite
these headwinds, the cables industry remained resilient, supported by underlying demand fundamentals and continued
infrastructure and development activity.

Future Outlook

Looking ahead, the Company remains optimistic and well positioned to benefit from improving economic activity and
growth opportunities across its key markets. Supported by enhanced manufacturing capabilities, a strong distribution
network and continued focus on product quality, the Company is confident in its ability to strengthen its market position
and to benefit from the growth in LSM, construction sector and privatization of DISCOs.

The Company will continue to focus on operational excellence, cost competitiveness, efficient working capital
management and sustainability initiatives to support long-term value creation for all stakeholders.

The Board extends its sincere gratitude to shareholders, business partners, customers, bankers and employees for their
continued trustand support.

On behalf of the Board,

e - A

Ghulam Mustafa Kausar Kamal Mahmoog Amjad Mian
Chairman Chief Executive Officer

Lahore, Pakistan
Dated: October 28, 2026
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CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION

AS AT SEPTEMBER 30, 2026

September 30, 2026

June 30,2026

(Un-audited) (Audited)
Note ---- Rupees in Thousands ----
ASSETS
Non Current Assets
Property, plant and equipment 4 10,252,348 10,177,285
Right-of-use assets 178,611 190,383
Intangible assets 17,323 18,900
Long term deposits 15,595 12,943
10,463,877 10,399,511
Current Assets
Stock in trade 10,780,039 10,485,786
Trade debts 11,413,166 12,603,692
Advances 4,691,967 4,697,228
Deposits and prepayments 153,023 74,423
Other receivables 40,583 221,492
Short term investments 1,100,600 1,020,578
Cash and bank balances 324,560 364,124
28,503,938 29,467,323
Total Assets 38,967,815 39,866,834
EQUITY AND LIABILITIES
Share Capital and Reserves
Authorized Share Capital
750,000,000 (June 30, 2026: 750,000,000) ordinary shares of Rs. 10 each 7,500,000 7,500,000
Issued, subscribed and paid up share capital 6,445,754 6,445,754
Reserves 7,306,557 6,977,268
Surplus on revaluation of property, plant and equipment - net 2,911,784 2,935,895
16,664,095 16,358,917
Non Current Liabilities
Long term financing 5 576,838 25,557
Diminishing musharaka finance 95,061 103,486
Lease liabilities 151,267 156,322
Post employment benefit obligations 55,724 67,795
Deferred tax liability 1,101,534 1,089,746
1,980,424 1,442,906
Current Liabilities
Trade and other payables 7,199,090 6,971,856
Unpaid dividends 452 701
Accrued mark up 314,637 293,965
Current portion of non current liabilities 151,201 172,693
Short term borrowings 6 11,262,529 13,408,679
Provision for taxation 1,395,387 1,217,117
20,323,296 22,065,011
CONTINGENCIES AND COMMITMENTS 7 - -
Total Equity and Liabilities 38,967,815 39,866,834

The annexed notes from 1 to 14 form an integral part of these condensed interim financial statements.

A no vy

Chief Executive Officer Chief Financial Officer

=

Director
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CONDENSED INTERIM STATEMENT OF
PROFIT OR LOSS (UN-AUDITED)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

Three Months period ended
September 30,2026  September 30, 2025

Note ---- Rupees in Thousands ----

Revenue 9,012,713 8,639,628
Cost of revenue (7,497,696) (7,159,847)
Gross Profit 1,515,017 1,479,781
Distribution cost (469,087) (315,380)
Administrative expenses (154,729) (158,929)

(623,816) (474,309)
Operating Profit 891,201 1,005,472
Other operating expenses (76,927) (92,513)
Finance cost (425,226) (369,456)
Other income 106,188 112,386
Profit before Levy and Taxation 495,236 655,889
Levy / final taxation - -
Profit before Taxation 495,236 655,889
Taxation (190,058) (268,245)
Net Profit for the Period 305,178 387,644
Earnings per Share - Basic and Diluted (Restated)-Rupees 8 0.47 0.60

The annexed notes from 1 to 14 form an integral part of these condensed interim financial statements.

"0/&( M")ﬁr@‘ é@

Chief Executive Officer Chief Financial Officer Director
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CONDENSED INTERIM STATEMENT OF
COMPREHENSIVE INCOME (UN-AUDITED)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

Three Months period ended
September 30,2026  September 30, 2025
---- Rupees in Thousands ----

Net Profit for the Period
Other comprehensive Income
Items that will not be re-classified subsequently to profit or loss

Re-measurement of post employment benefits
Less : Related deferred tax impact

Revaluation surplus on property, plant and equipment
Less : Related deferred tax impact

Items that may be re-classified subsequently to profit or loss

Other comprehensive income for the period

Total Comprehensive Income for the Period

The annexed notes from 1 to 14 form an integral part of these condensed interim financial statements.

A no vy

Chief Executive Officer Chief Financial Officer

305,178 387,644

305,178 387,644

=

Director
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CONDENSED INTERIM STATEMENT OF
CHANGES IN EQUITY (UN-AUDITED)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

Reserves Surplus on
Issued, . .
R Capital Revenue Revaluation
Particulars SubSCI'.I bed Reserves Reserves of Property, Total
and Paid up Total
Share Capital Share Premium Unappropriated Plaf‘t and
Reserve Profit Equipment
---- Rupees in Thousands ----
Balance as at July 01, 2025 (Audited) 6,288,540 1,849,600 3,390,689 5,240,289 2,998,354 14,527,183
Net profit for the period - - 387,644 387,644 - 387,644
Other comprehensive income for the period - - - - - -
Total comprehensive income for the period - - 387,644 387,644 - 387,644
Incremental depreciation for the period on surplus on
revaluation of property, plant and equipment - net of
deferred tax - - 25,545 25,545 (25,545) -
Balance as at September 30, 2025 6,288,540 1,849,600 3,803,878 5,653,478 2,972,809 14,914,827
Balance as at July 01, 2026 (Audited) 6,445,754 1,692,386 5,284,882 6,977,268 2,935,895 16,358,917
Net profit for the period - - 305,178 305,178 - 305,178
Other comprehensive income for the period - - - - - -
Total comprehensive income for the period - - 305,178 305,178 - 305,178
Incremental depreciation for the period on surplus on
revaluation of property, plant and equipment - net of
deferred tax - - 24,111 24,111 (24,111) -
Balance as at September 30, 2026 6,445,754 1,692,386 5,614,171 7,306,557 2,911,784 16,664,095

The annexed notes from 1 to 14 form an integral part of these condensed interim financial statements.

A

Chief Executive Officer

Chief Financial Officer

s

Director
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CONDENSED INTERIM STATEMENT OF
CASH FLOWS (UN-AUDITED)

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

Three Months period ended

September 30,2026 September 30, 2025
Note ---- Rupees in Thousands ----

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from / (used in) operations 9 2,685,576 (1,319,900)
Finance cost paid (397,175) (294,447)
Income tax paid (390,351) (448,323)
Employee benefits / contributions paid (23,999) (17,172)
Long term deposits (2,652) (476)
(814,177) (760,418)
Net Cash Generated / (Used in) from Operating Activities 1,871,399 (2,080,318)

CASH FLOWS FROM INVESTING ACTIVITIES
Addition in capital work in progress (231,809) (207,458)
Proceeds from disposal of operating fixed assets 2,800 -
Short term investment purchased (293,269) (399,701)
Short term investment redeemed 244,587 527,157
Net Cash Used in Investing Activities (277,691) (80,002)

CASH FLOWS FROM FINANCING ACTIVITIES
Diminishing musharaka - net (18,456) (22,383)
Long term financing - net 551,281 (5,275)
Short term borrowings - net (2,146,150) 1,963,452
Lease rental paid (19,947) (18,347)
Net Cash (Used in) / Generated from Financing Activities (1,633,272) 1,917,447
Net Decrease in Cash and Cash Equivalents (39,564) (242,873)
Cash and cash equivalents at the beginning of the period 364,124 830,335
Cash and Cash Equivalents at the End of the Period 324,560 587,462

The annexed notes from 1 to 14 form an integral part of these condensed interim financial statements.

v

Chief Executive Officer

Chief Financial Officer

=

Director
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NOTES TO THE CONDENSED INTERIM
FINANCIAL STATEMENTS

FOR THE QUARTER ENDED SEPTEMBER 30, 2026

1

1.1

1.2

2.1

2.2

2.3

24

The Company and its Operations

Fast Cables Limited (the Company) is a public limited company incorporated in Pakistan on December 29, 2008
under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017) and was listed on Pakistan
Stock Exchange on June 10, 2024. The Company is engaged in manufacturing and selling of all types of electric
wires, cables & conductorsand LED lighting business.

The Company’s registered office is situated at 192-Y, Commercial Area, DHA Phase Ill, Lahore and its
manufacturing facility is located at ljtima Chowk, Link Sundar-Raiwind Road, Tehsil Raiwind, District Lahore. The
Company also maintains branch offices in Lahore, Faisalabad, Sialkot, Islamabad, Multan,Peshawar and Karachi.

Basis of preparation
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan for interim financial reporting. The accounting and reporting
standards as applicable in Pakistan for interim financial reporting comprise:

e International Accounting Standard (lAS) 34, Interim Financial Reporting, issued by the International
Accounting Standards Board (IASB) as notified under the Companies Act, 2017; and

e Islamic Financial Accounting Standards (IFAS) issued by Institute of Chartered Accountants of Pakistan as
notified under the Companies Act, 2017; and

e Provisions of and directives issued under the Companies Act, 2017.

Where the provision of and directives issues under the Companies Act, 2017 differ with the requirements of IAS
34 or IFAS, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Material Accounting Policy Information

These condensed interim financial statements do not include all the information required for annual financial
statements and should be read in conjunction with the audited annual financial statements of the Company for
theyear endedJune 30, 2026.

There are certain International Financial Reporting Standards, amendments to published standards and
interpretations that are mandatory for the financial year beginning on July 01, 2026. These are considered not
to be relevant or to have any significant effect on the Company’s financial reporting and operation and are,
therefore, not disclosed in these condensed interim financial statements.

The significant accounting policies and the methods of computation adopted in the preparation of these
condensed interim financial statements are consistent with those applied in the preparation of audited annual
financial statements for the year ended June 30, 2026.

Actuarial valuations are carried out on annual basis. The last actuarial valuation was carried out on June 30,
2026. The impact of re-measurement of post employment benefit plans has not been incorporated in these
condensed interim financial statements.
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2.5 Basis of measurement
These condensed interim financial statements have been prepared under the historical cost convention except
asdisclosed otherwise.
2.6 Functional and presentation currency
These condensed interim financial statements are prepared and presented in Pak Rupees (Rs). which is the
Company's functional and presentation currency. All the figures have been rounded off to the nearest Rupee in
thousand, unless otherwise stated.
3 Accounting Estimates And Judgements
The preparation of these condensed interim financial statements in conformity with the approved accounting
standards requires the use of certain critical accounting estimates. It also requires management to exercise its
judgment in the process of applying the Company’s accounting policies. Estimates and judgments are
continually evaluated and are based on historical experience and other factors, including the expectation of
future events that are believed to be reasonable under the circumstances. Actual results may differ from these
estimates.
During the preparation of these condensed interim financial statements, the significant judgments made by
management in applying the Company’s accounting policies and the key sources of estimation of uncertainty
were the same as those that applied to the audited annual financial statements of the Company for the year
endedJune 30, 2026.
4 Property, Plant and Equipment
September 30, 2026 June 30, 2026
(Un-audited) (Audited)
Note ---- Rupees in Thousands ----
Operating fixed assets 4.1 9,848,361 9,829,006
Capital work in progress 4.2 373,559 303,799
Advances against capital work in progress 30,428 44,480
10,252,348 10,177,285
4.1 Operating Fixed Assets
Cost / Revalued amount
Cost at beginning of the period / year 11,344,595 9,053,763
Additions during the period / year 175,818 2,324,285
Disposal during the period / year (2,076) (33,453)
Cost at end of the period / year 11,518,337 11,344,595
Accumulated depreciation
Balance at beginning of the period / year 1,515,589 950,995
Depreciation charge for the period / year 155,758 585,855
Disposal during the period / year (1,371) (21,261)
Balance at end of the period / year 1,669,976 1,515,589
Written down value at end of the period / year 9,848,361 9,829,006
4.2 Capital work in progress
Opening balance 303,799 1,278,557
Additions during the period / year 245,578 1,059,199
549,377 2,337,756
Transferred to property, plant and equipment (175,818) (2,033,957)
373,559 303,799

1" Quarter Report - September 30, 2026 12



5.1

6.1

7.1

Long Term Financing

September 30, 2026 June 30, 2026
(Un-audited) (Audited)
Note ---- Rupees in Thousands ----
Habib Bank Limited (Shariah-compliant) 5.1 588,197 36,916
Less: Current portion of loans (11,359) (11,359)
576,838 25,557

The above outstanding balance of long-term financing amounting to Rs. 588.197 million pertains to financing
facilities aggregating Rs. 659.62 million (June 30, 2026: Rs. 105.5million), comprising Rs. 105.50 million (June
30, 2026: Rs. 105.5 million) obtained under the State Bank of Pakistan refinance scheme and a new Diminishing
Musharakah facility obtained for plant and machinery amounting to Rs. 554.12 million (June 30, 2026: Rs. Nil).

Mark-up on the refinance facility is charged at the SBP rate plus 1.5% per annum (June 30, 2026: SBP rate plus
1.5% per annum), while mark-up on the Diminishing Musharakah facility is charged at 3-month KIBOR plus

0.85% perannum. Both facilities are repayable in quarterly instalments.

The above financing facilities are secured against a ranking charge of Rs. 924.34 million (June 30, 2026: Rs. 57.67
million) over the Company's fixed assets.

Short Term Borrowings

September 30, 2026 June 30, 2026
(Un-audited) (Audited)
Note ---- Rupees in Thousands ----
Banking companies - Secured (Shariah compliant)
Running musharaka / Working capital finances 6.1 11,262,529 13,408,679

Terms and conditions of borrowings

The Company obtained various funded and non-funded financing facilities from different banks for a total
sanctioned limit of Rs. 26,690 million (June 30, 2026: Rs. 26,315 million) to meet the working capital
requirements, retirement of local and foreign LCs, pre shipment financing, issue guarantees and loan against
trust receipts, etc. Mark-up on these facilities is charged using 1 to 6 months KIBOR plus a spread of up to 1%
(June 30, 2026:1to 6 months KIBOR plus a spread of up to 1%), payable on monthly / quarterly basisin arrears or
atthe time of adjustment of liability.

These facilities are secured by way of pari passu charge, joint pari passu charge, ranking charge, cash margin,
lien over import documents and counter guarantees of customer over current assets of the Company, along

with personal guarantees from certain directors of the Company. The unutilized funded and non-funded
facilitiesamounted to Rs. 5,229 million (2026: Rs. 8,288.56 million).

Contingencies and Commitments
Contingencies

There is no change in status of the contingencies as disclosed in note 28.1 of the audited annual financial
statements of the Company for the year ended June 30, 2026.
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7.2

9

September 30, 2026 June 30, 2026
(Un-audited) (Audited)
---- Rupees in Thousands ----

Commitments
Letters of credit outstanding
Commitments against capital work in process

Letters of guarantee issued by banks on behalf of the Company

Earnings per share

7,950,057 2,390,041

123,265 621,327
8,073,322 3,011,368
2,247,724 2,227,725

Three Months period ended
September 30, 2026  September 30, 2025
(Un-audited) (Un-audited)

Profit for the period

Weighted average number of ordinary shares
outstanding during the period (restated)

Earnings per share - Basic (restated)

Cash generated from / (used in) operations

---- Rupees in Thousands ----

305,178 387,644
---Number of shares in '000'---

644,575 644,575
(Rupees)
0.47 0.60

Three Months period ended
September 30,2026  September 30, 2025
----(Un-audited)----

---- Rupees in Thousands ----

Profit before levy and taxation

Adjustments for:

Depreciation on property plant and equipment
Depreciation on right of use assets

Amortization on intangibles assets

Gain on short term investment

Provision for workers' (profit) participation fund
Provision for workers' welfare fund

Gain on disposals of property plant and equipment
Gain on derecognition of lease liability

Provision for post employment benefits - gratuity
Finance cost

Operating profit before working capital changes

(Increase) / decrease in current assets:

Stock-in-trade

Trade debts

Advances

Deposits and prepayments

Other receivables

(Decrease) / Increase in current liabilities:
Trade and other payables

Cash generated from / (used in) operations

495,236 655,889
155,758 118,116
14,897 15,444
1,576 1,576
(31,340) (36,875)
26,626 35,284
10,650 13,408
(2,095) -
(7,073) -
11,928 10,686
425,226 369,456
606,153 527,095
1,101,389 1,182,984
(294,253) 190,364
1,190,526 (1,148,778)
395,612 (396,566)
(78,600) (27,708)
180,909 (317,998)
189,993 (802,198)
1,584,187 (2,502,884)
2,685,576 (1,319,900)
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10

Balances and Transactions with Related Parties

Related parties comprise directors, associated undertakings due to common directorship, key management
personnel and staff retirement funds. The Company in the normal course of business carries out transactions
with various related parties. Transactions carried out with related parties are as follows:

Related party

Basis of Relationship

September 30, 2026

Nature of transactions

Three Months period ended

----(Un-audited)----

September 30, 2025

---- Rupees in Thousands ----

Director Associated person Rent paid 2,979 7,188
Director's relative Associated person Rent paid 4,342 3,947
Directors Associated person Managerial remuneration and benefits 14,091 17,504
Employees' gratuity Retirement benefit fund Contribution paid to gratuity fund 23,999 16,000
Gratuity expense 11,928 10,686
Staff provident fund Retirement benefit fund Contribution paid to provident fund 20,729 18,610
Provident fund expense 10,365 9,777
Fatima Latif Foundation Common directorship Donations paid during the period 36,500 38,409
BES-FCL-Mecons (Private) Limited =~ Common directorship Short term loan paid - 22,117
Short term loan recovered 116,622 -
Mark up accrued - 11,608
Mark up recovered 69,770 -
Bargtron - Fast (Private) Limited Common directorship Sale of goods 176,500 23,900
Short term loan paid - 311,780
Short term loan recovered - 43,417
Mark up accrued - 24,300
Mark up recovered - 20,083
Fast Corp Limited Common directorship Shared services 5,483 -
Fast Nexa (Private) Limited Common directorship Services received 3,838 18,141
Balance as at
September 30, 2026 June 30, 2026

(Un-audited) (Audited)

---- Rupees in Thousands ----
BES-FCL-Mecons (Private) Limited - 186,392
Fast Corp Limited 40,583 35,100
40,583 221,492
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111

11.2

12

12.1

Utilization of Proceeds from Initial Public Offering (IPO)

Till 30 September 2026, the Company utilized the proceeds of the initial public offer of 128,000,000 ordinary
shares for the purposes mentioned under heading 2.5.2 ‘Utilization of proceeds’ in prospectus dated 05 May
2024, as per the following detail:

September 30, 2026 June 30,2026
(Un-audited) (Audited)
Note ---- Rupees in Thousands ----
Receipt against issuance of 128,000,000 ordinary shares at Rs. 24.45 per share 3,129,600 3,129,600
Working capital settlement (121,600) (121,600)
3,008,000 3,008,000
Utilization of IPO proceeds:
Plant and Machinery (1,058,687) (1,058,687)
Land (229,889) (232,589)
Building construction and Installation & errection works - P&M (655,872) (655,872)
Duties and others — Plant & Machinery 11.1 (42,459) (42,459)
Contingency (2,467) (2,442)
Loan Repayment:
-Plant and Machinery (240,671) (240,671)
-Building Construction - in existing facility (Unit 1) (27,517) (27,517)
(2,257,562) (2,260,237)
Surplus amount 750,438 747,763
Profit/Return generated against IPO proceeds:
Profit earned on bank deposits in saving account 33,847 33,361
Return on investments in mutual funds 442,166 411,258
Related taxation on bank deposits and mutual funds (112,449) (115,643)
363,564 328,976
1,114,002 1,076,739

Duties and taxes amounting to Rs. 205.68 million relate to adjustable income and sales taxes paid at the time of
import, which were subsequently adjusted against the Company’s payable taxes. Accordingly, this amount has
been excluded from the above utilization.

Subsequent to the quarter end, the shareholders of the Company, at the Annual General Meeting held on 22
October 2026, passed a Special Resolution, subject to obtaining all the requisite permissions, consents and
approvals, accorded approval for the utilization of surplus Initial Public Offering proceeds, together with the
profit earned thereon up to the date of the Annual General Meeting, towards the working capital requirements
ofthe Company.

Financial Risk Management

Financial risk factors

The Company’s activities expose it to a variety of financial risks: market risk (including foreign exchange risk,
interest rate risk and price risk), credit risk and liquidity risk.

There have been no significant changesin the risk management policies since the year end.
The condensed interim financial statements do not include all financial risk management information and

disclosures required in the annual financial statements and should be read in conjunction with the Company’s
audited annual financial statements for the year ended June 30, 2026.
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Fair value measurement of financial instruments

Fair value is an amount for which an asset could be exchanged, or a liability settled, between knowledgeable
willing parties in an arm's length transaction. Consequently, differences may arise between the carrying value
and the fair value estimates.

As at the reporting date, the net fair value of all financial assets and financial liabilities are estimated to
approximate their carrying values.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the
reporting date. The fair values of all other financial assets and liabilities are not considered to be significantly
different from their carrying values.

The Company classifies the financial instruments measured in the statement of financial position at fair value in
accordance with the following fair value measurement hierarchy:

Level 1 Quoted market prices
Level 2 Valuation techniques (market observable)
Level 3 Valuation techniques (non market observable)

The Company held the following short term investment measured at fair value:

Total Level 1 Level 2 Level 3
---- Rupees in Thousands ----

Short term investment - September 30, 2026 1,100,600 1,100,600

Short term investment - June 30, 2026 1,020,578 1,020,578

Authorization of Financial Statements

These condensed interim financial statements (un-audited) are approved and authorized for issuance on
October 28,2026 by the Board of Directors of the Company.

Corresponding Figures

In order to comply with the requirements of International Accounting Standard 34 - ‘Interim Financial
Reporting’, corresponding figures in the condensed interim statement of financial position comprise of
balances as per the audited annual financial statements of the Company for year ended June 30, 2026 and the
corresponding figures in the condensed interim statement of profit or loss and other comprehensive income,
condensed interim statement of cash flows and condensed interim statement of changes in equity comprise of
balances of comparable period as per the condensed interim financial statements of the Company for the three
months period ended September 30, 2025.

‘a’(, Mﬂ/\.@/} @

Chief Executive Officer Chief Financial Officer Director
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