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VISION STATEMENT

To be Modaraba of choice adhering to financing principles of Quran and Sunnah.

MISSION SATEMENT

To develop Popular Islamic Modaraba as a leading Financial Institution of the country offering
all modes of Islamic Financing to the satisfaction of customers who aspire to realize the

growth potential of Shariah Compliant Financing in Pakistan.
We focus on value creation for our stakeholders.

STATEMENT OF ETHICS AND BUSINESS PRACTICES

We believe a complete Code of Ethics is a prerequisite for all Directors and Employers of
Popular Islamic Modaraba. We Endeavour to have fully groomed employees committed

to the philosophy behind the Code of Ethics to carry out honestly activities assigned to them.
Our aim is to have highest standard of excellence for the product and the betterment for all

those involved directly or indirectly with our Modaraba.
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Review Report by the Chairman on Board’s overall performance
u/s 192 of the Companies Act, 2017
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I feel greatly honored and privileged in taking this opportunity to report to our valued Certificate
Holders on the affairs and overall performance of the Board of Popular Islamic Modaraba (PIM).

For the financial year ended June 30, 2018, the Board’s overall performance and effectiveness has
been satisfactory. I report on the appropriateness of Board’s composition, understanding of roles,
responsibilities and fiduciary duties by the Board Members, Board’s knowledge and understanding
of the Modaraba’s strategy and business plan. Participation by the Board Members in the proceedings
of different meetings was good especially in making decisions on key risk areas. The Board Members
effectively participated in the Board Meetings held during the period, and their suggestions and
recommendations helped in improving performance of the Modaraba.

The Board Members are familiar with the vision, mission and objectives of the Modaraba, and have
clear understanding of all the concerned stakeholders (including Certificate holders, customers
employees, and community at large) to whom the Modaraba serves. This is reflected by setting up
an effective control environment, code of conduct, compliance with best practices of Corporate
Governance and by promoting ethical and fair behavior across the Modaraba. The Board Members
were informed about the new regulations and amendments in existing regulations. Further lectures
on Islamic Banking and briefs on the latest development in the financial industry were also arranged
for the Board Members.

The Board of Directors received agenda and supporting written material including follow up materials
in sufficient time prior to the Board and its Committee Meetings. The Board received appropriate
and adequate various management reports for their discussions and decisions. Further, Board
members openly and freely exchanged their views on different matters presented to the Board in
their meetings.

I would like to thank all the Board Members for the cooperation and support in the development of
the Modaraba.

Imamuddin Shouqeen
Chairman

September 28, 2018

CORPORATE INFORMATION
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The Board of Directors of the Popular Islamic Modaraba Management Company (Pvt.) Limited, the Management
Company of Popular Islamic Modaraba (the Modaraba), is pleased to present the  Directors’ Report on the
Modaraba together with Audited Financial Statements and  Auditor’s Report for the year ended June 30, 2018.

The summarized financial results for the year ended June 30, 2018 are as under:

Review of Operations:

By the Grace of Almight Allah, Popular Islamic Modaraba has successfully completed this financial year under the
strategy and philosophy of innovation in the business thus capitalizing on different avenues.

The Modaraba attained Income to the tune of Rs.31.031 million. The Modaraba booked profit before management
fee of Rs.3.377 million, against the profit before management fee of Rs.5.303 million in the corresponding period
of the last year. The decrease is attributed due to reversal of provision of write-off last year.

The year ended with a profit after tax of Rs.2.627 million as against profit of Rs.4.580 million in the corresponding
period of the last year. However, if we compare the profit of 2017 with 2018 without the impact of reversal against
loss/write off, our profit for the year ended June 30, 2018 shows an increase by 10%. The Earning Per Certificate
has been worked out at Re.0.26. Due to heavy accumulated loss of Rs.36.565 million owing to provision of inherited
bad debts, the management is not in a position to declare any dividend during the period under review being
uneconomical. The Management is confident to pay dividend to its Certificate Holders in near future. The overall
performance of the Modaraba during the period remained satisfactory and within the budgeted figures.

The Popular Islamic Modaraba manages and monitors risk exposure very prudently. The evaluation of borrowers’
credit profile includes repayment capability, eCIB clearance, cash flow, experience etc., which are carried out at
the time of approval of the facility and regular monitoring thereof.

Shari’ah Audit Report:

The Modaraba continues to seek guidance from its Shari’ah Advisor, Mufti Muhammad Ibrahim Essa, CEO Alhamad
Shariah Advisory Services (Private) Limited as and when required to ensure full compliance of Shari’ah Audit
Mechanism developed in consultation with Registrar Modarabas. The Internal Sharia’ah Auditor also handles the
day to day affairs of the Modaraba ensuring complete adherence to Shari’ah policies and principles. The Shari’ah
Audit Report issued for the affairs of the Modaraba by the Shari’ah Advisor for the year ended June 30, 2018 is
attached with the Annual Financial Statements which confirms that the Business of Modaraba is Shari’ah Compliant.

DIRECTOR’S REPORT
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Income

Operating expenses
Depreciation of Ijarah Assets
Provision / reversal against loss / write-offs
Provision for doubtful receivables
Profit before management fee

Management fee
Sales tax on management fee
Provision for worker’s welfare fund
Profit before taxation

Taxation
Profit after taxation

Earnings per certificate - basic & diluted

     31,031,972

      (7,567,826)
    (19,886,608)

-,
(200,000)
3,377,538

  (337,754)
    (43,908)
    (59,917)
2,935,959

(308,382)
   2,627,577

              0.26

     32,903,707

      (6,750,689)
    (23,052,067)

2,202,682
-

    5,303,632

  (530,363)
    (79,554)
    (93,874)
4,599,840

(18,976)
   4,580,864

              0.46

.....Rupees.....
20172018
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Future outlook:

With the aim and strategy of growing with Shariah complaint businesses, we would keep exploring and opting high
yield businesses. We trust that we would keep going as per our short and long term plans for the future and would
endeavor to outperform our existing results with innovative approach that would result in better returns for the
Certificate Holders. The current economic situation along with a very competitive environment for Islamic Financial
Products has resulted a very challenging outlook for the Modaraba. The Management of your Modaraba is
proactively studying available options which would best protect and preserve certificate holders’ interest in the
future. We are making all possible efforts to augment the system, and special emphasis is being placed on
recoveries and careful risk assessment to safeguard any adverse impact in future. New products and services
are being explored to enhance our business generating activities. We are trying to avail funds on cheaper rate
to increase the profitability of Modaraba. We are also considering to inject fresh equity or acquire any other
Modaraba. We are fully geared to maintain this upward trend and Inshah Allah foresee to achieve better results
and to regularly pay progressive rate of return to the certificate holders of the Modaraba in very near future.

For induction of quality customer base, it requires efficient services and competitive rates of profit. In order to
compete with institutions offering Islamic base funding specially Islamic Commercial Banks, we need to offer highly
competitive profit rates to keep good clientele.

Role of Certificate-Holders:

The Board aims to ensure that the Modaraba’s Certificate Holders are kept informed about major developments
affecting the Modaraba’s state of affairs. To achieve this objective, information is communicated to certificate
holders through quarterly, half-yearly and annual financial reports, which are also being posted on website i.e
www. popularislamicmodaraba.com

External Auditors:

The existing auditors Messrs Baker Tilly Mehmood Idrees Qamar, Chartered Accountants, being eligible for
appointment and upon their consent to act as auditors, the Board has approved their appointment as external
auditors of the Modaraba for financial year ending June 30, 2019 subject to the approval of Registrar Modaraba.

Compliance with the Code of Corporate Governance:

The requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2017 set out by the
Securities and Exchange Commission of Pakistan, relevant for the year ended June 30, 2018 have been duly
complied with, and exceptions if any have been disclosed in the Statement of Compliance with the Best Practices
of Corporate Governance. A statement to this effect is annexed with this report

Statutory Reserves

As per requirement of Rule 2 of Part III of Prudential Regulation for Modaraba as issued by the Securities and
Exchange Commission of Pakistan, the Modaraba has transferred 20% of net profit to its Statutory Reserves.

Acknowledgments:

The Modaraba is thankful to the invaluable guidance and support of the Registrar Modarabas, the Securities &
Exchange Commission of Pakistan, Pakistan Stock Exchange, NBFI and Modaraba Association of Pakistan and
all Staff Members of the Modaraba during the year, and looks forward to receiving the same in future as well.

for and on behalf of the Board.

S. Faiq Hussain
Chief Executive

Place: Karachi
Dated: September 28, 2018
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2017

Year ended June 30, 2018
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Category Names
Other Non-Executive Director Mr. Imamuddin Shouqeen (Chairman)

Mr. Shahbaz Ali Malik
Mr. Malik Junaid Emam

Independent Director Mr. Khurram Abdullah

Executive Directors Mr. Kamran Hussain Mughal
Saiyed Faiq Husian (Chief Executive Officer)
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 20,675
 41,393,402
 23,591,767

 -
 27,237,920
 92,243,764

 -
 921,977
 800,000

 9,048,563
 16,348,957

 6,168,668
 33,288,165

 125,531,929

 140,000,000

 100,000,000
 17,786,733

 (36,565,085)
 81,221,648

 10,326,950

 453,902
 5,968,180

 653,968
 984,649

 25,000,000
 868,117
 54,515

 33,983,331
 -

 125,531,929

Note

6
7
8
9

10

11
8
9

10
12
13

14
15

16

17

18

 5,539
 98,934,052

 2,251,359
 250,000

 6,768,382
 108,209,332

 7,867,679
 8,962,355

 750,000
 4,057,869

 22,499,578
 6,458,656

 50,596,137

 158,805,469

 140,000,000

 100,000,000
 17,261,218

 (38,667,146)
 78,594,072

 49,841,830

 437,514
 2,991,900

 345,586
 984,649

 25,000,000
 530,363

 79,554
 30,369,567

 -

 158,805,469

BALANCE SHEET

AS AT JUNE 30, 2018
2018

Rupees

2017

Rupees
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For Popular Islamic Modaraba Management Company (Private) Limited
(Management Company)

CHIEF EXECUTIVE DIRECTORDIRECTORCHIEF FINANCIAL OFFICER
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Income

Operating expenses
Depreciation of ijarah assets

Other income

Reversal of provision against write off

Provision for doubtful receivables

Profit before management fee

Management fee
Sales tax on management fee
Provision for worker's welfare fund

Profit before taxation

Taxation
- Current
- Prior

Profit after taxation

Other comprehensive income

Total comprehensive income

Earnings per certificate - basic & diluted

The annexed notes from 1 to 32 form an integral part of these financial statements.

 29,950,166

 (7,567,826)
 (19,886,608)
 (27,454,434)

 1,081,806

 -

 (200,000)

 3,377,538

 (337,754)
 (43,908)
 (59,917)

 (441,579)

 2,935,959

 (733,989)
 425,607

 (308,382)

 2,627,577

 -

 2,627,577

 0.26

Note

18

19
7

20

21

16

22

22

2018

Rupees

2017

Rupees

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED JUNE 30, 2018

 31,397,949

 (6,750,689)
 (23,052,067)
 (29,802,756)

 607,110

 2,202,682

 -

 5,303,632

 (530,363)
 (79,554)
 (93,874)

 (703,791)

 4,599,840

 (645,161)
 626,185
 (18,976)

 4,580,864

 -

 4,580,864

 0.46

POPULAR ISLAMIC MODARABA
A n  I s l a m i c  F i n a n c i a l  I n s t i t u t i o n

For Popular Islamic Modaraba Management Company (Private) Limited
(Management Company)

CHIEF EXECUTIVE DIRECTORDIRECTORCHIEF FINANCIAL OFFICER

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation
Adjustments for non cash items:
Unrealised gain on re-measurement of investments at fair - value through profit
Capital loss
Depreciation
Provision / (reversal) or write off
Provision for worker's welfare fund
Provision for doubtful receivables
(Gain) on transfer of ijarah
(Gain) on termination of ijarah
Depreciation of assets leased out under ijarah

Decrease / (increase) in current assets
Advances and other receivables

Increase / (decrease) in current liabilities
Accured and other liabilities
Charity payable
Management fee payable
Sales tax on management fee

Cash generated from operations

Tax paid
Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions in property and equipment - owned
Additions in property, plant and equipment - Ijarah
Disposal of fixed assets-ijarah
Security deposit from ijarah
Investment in diminishing musharakah
Investment in Modaraba finance
Investment in Morabaha finance
Disposal of investment
Net cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Loan from management company
Net cash inflow from financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

The annexed notes form an integral part of this condensed interim financial information.

2,935,959

 -
 452,723

 4,864
 -

 59,917
 200,000

 (1,121,429)
 (118,772)

 19,886,608
 22,299,870

 6,200,554

 (43,529)
 -

 337,754
 (25,039)

 28,769,610

 (249,933)
 28,519,677

 (20,000)
 (11,330,000)

 50,224,243
 (36,538,600)
 (25,460,232)

 200,000
 (13,300,030)

 7,414,955
 (28,809,665)

 -
 -

 (289,988)

 6,458,656

 6,168,668

  4,599,840

 (898,648)

 6,721
 (2,202,682)

 93,874
 -
 -

 (277,683)
 23,052,067
 24,373,490

 (10,903,785)

 (130,243)
 (21,278)
 530,363
 (15,375)

 13,833,173

 (299,575)
 13,533,598

 -
 (24,302,300)

 8,886,456
 3,395,060

 (5,726,251)
 250,000

 (2,613,258)
 -

 (20,110,293)

 10,000,000
 10,000,000

 3,423,305

 3,035,351

 6,458,656

2018
Rupees

2017
Rupees

CASH FLOW STATEMENT

FOR THE YEAR ENDED JUNE 30, 2018
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For Popular Islamic Modaraba Management Company (Private) Limited
(Management Company)

CHIEF EXECUTIVE DIRECTORDIRECTORCHIEF FINANCIAL OFFICER



21

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2018

Balance as at July 01, 2016

Total comprehensive income for the year

Transferred to statutory reserve at 20%

Balance as at June 30, 2017

Total comprehensive income for the year

Transferred to statutory reserve at 20%

Balance as at June 30, 2018

 Certificate  Capital

100,000,000

 -

 -

 100,000,000

 -

 -

100,000,000

 Statutory

Reserve

 16,345,045

 -

 916,173

 17,261,218

 -

 525,515

 17,786,733

 Accumulated

profit

  (42,331,838)

 4,580,864

 (916,173)

 (38,667,147)

 2,627,577

 (525,515)

 (36,565,085)

 Total

    74,013,207

 4,580,864

 -

 78,594,071

 2,627,577

 -

 81,221,648

* In accordance with the Prudential Regulations for modarabas, the Modaraba is required to transfer an amount not less

than 20% and not more than 50% of its after tax profits to statutory reserve until the reserve funds equals the paid-up capital.

Thereafter, a sum not less than 5% of after tax profits is required to be transferred to statutory reserve.

.....Rupees.....

POPULAR ISLAMIC MODARABA
A n  I s l a m i c  F i n a n c i a l  I n s t i t u t i o n

The annexed notes from 1 to 32 form an integral part of these financial statements.

For Popular Islamic Modaraba Management Company (Private) Limited
(Management Company)

CHIEF EXECUTIVE DIRECTORDIRECTORCHIEF FINANCIAL OFFICER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2018
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For Popular Islamic Modaraba Management Company (Private) Limited
(Management Company)

CHIEF EXECUTIVE DIRECTORDIRECTORCHIEF FINANCIAL OFFICER

28 September, 2018
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As of June 30, 2018
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CATEGORIES OF CERTIFICATE HOLDERS
As of June 30, 2018
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