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VISION
STATEMENT

We, at Universal Insurance Company

Limited recognize the importance of satisfying our

customers by consistently providing quality

insurance service in accordance with their needs 

and expectations. We strive to be competent

partner of our customers against insured perils.



MISSION STATEMENT
QUALITY POLICY

We  strive  to  provide  our  customers  cost  effective  insurance  cover  by  

continually  increasing  the  productivity  of  our employees.  To  

increase  productivity,  we conduct  regular  training  programs  

during  which  employees  are  assessed  and  allocated  a  career  path  

in  accordance  with  their  performance.

We  diligently  follow  the  applicable  laws  and  ensure  strict  

compliance  by  conducting  regular  internal  audits  and  educating  

our  employees  about  the  law.

We  try  to  improve  our  services  by  continually  assessing  our  

systems  and  procedures  based  on  customers  and  team  feedback.   

We  strive  to  maintain  a  customers  focused approach  by  ensuring  

that  our  service  is  delivered  to  the  customer  on  time,  according  to  

the  customer  required  specifications  and  with  in  our  stipulated  cost.



CORPORATE
INFORMATION

Board of  Directors Mr. Raza Kuli Khan Khattak Chairman

(Chief Executive)Mr. Gohar Ayub Khan

Mr. Mushtaq Ahmed Khan F.C.A

Dr. Shaheen Kuli Khan Khattak

Mr. Muhammad Imran Malik

Mr. Khalid Kuli Khan Khattak

Mr. Muhammad Kuli Khan Khattak

Mr. Sikandar Kuli Khan Khattak

Principal Officer Mr. Amir Raza

Chief  Financial Of ficer Mr. Ashfaq Ahmed

Company Secretary

Internal Auditor

Mr. Liaqat Ali Shaukat

Mr. Abdul Waheed Chaudhry

Auditors M/s. Shinewing Hameed Chaudhri & Company
Chartered Accountants

Legal Adviosor

Share Registrar

Rana Muhammad Aamir Zulfiqar (Advocate)

M/s. Hameed Majeed Associates (Pvt.) Ltd.
H.M House, 7-Bank Square, Lahore
Phone # 042-37235081-82 Fax: # 042-37358817

Registered Office: Universal Insurance House
63-Shahrah-e-Quaid-e-Azam, Lahore, 54000
Pakistan
Ph: 042-37353453-37353458
Fax: 042-37230326
Web: www.uic.com.pk
Email: info@uic.com.pk
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BOARD AND MANAGEMENT COMMITTEES

Board Committees:

Management Committees:

i) Ethics, Human Resource & Remuneration Committee

ii) Investment Committee

iii) Audit Committee

iv) Underwriting, Reinsurance & Co-Insurance Committee;

v) Claims Settlement Committee;

vi) Risk Management & Compliance Committee

Mr. Muhammad Imran Malik Chairman Independent
Mr. Raza Kuli Khan Khattak Member Non-Executive
Mr. Gohar Ayub Khan Member Executive
Mr. Mushtaq Ahmed Khan F.C.A Member Non-Executive
Mr. Pervez I. Khan                Member Non-Executive
Dr. Shaheen Kuli Khan Khattak Member Non-Executive
Mr. Liaqat Ali Shaukat Secretary

Mr. Mushtaq Ahmed Khan F.C.A Chairman Non-Executive
Mr. Gohar Ayub Khan Member Executive
Dr. Shaheen Kuli Khan Khattak Member Non-Executive
Mr. Khalid Kuli Khan Khattak Member Non-Executive
Mr. Ashfaq Ahmed Member Chief Financial Officer
Mr. Liaqat Ali Shauka Secretary

Mr. Muhammad Imran Malik Chairman Independent
Mr. Mushtaq Ahmed Khan F.C.A Member Non-Executive
Mr.                Member Non-Executive
Dr. Shaheen Kuli Khan Khattak Member Non-Executive
Mr. Muhammad Kuli Khan Khattak Member Non-Executive
Mr. Abdul Waheed Ch. Secretary

Mr. Muhammad Kuli Khan Khattak Chairman Non-Executive
Mr. Sikandar Kuli Khan Khattak Member Non-Executive
Miss. Bushra Hina Mushtaq Member
Mr. Muhammad Alyas Secretary

Mr. Gohar Ayub Khan Chairman Executive
Mr. Mushtaq Ahmed Khan F.C.A Member Non-Executive
Dr. Shaheen Kuli Khan Khattak Member Non-Executive
Mr. Amir Raza Member
Mr. Abdul Waheed Ch. Member
Mr. Ashfaq Ahmed Secretary

Mr. Sikandar Kuli Khan Khattak Chairman Non-Executive
Mr. Amir Raza Member
Mr. Ashfaq Ahmed Member
Miss. Bushra Hina Mushtaq Secretary

Pervez I. Khan
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 59th Annual General Meeting of the Shareholders of The Universal 
Insurance Company Limited will be held on Tuesday April 30, 2019 at 10:30 A.M. at the registered 
office of the Company at Universal Insurance House, 63-Shahrah-e-Quaid-e-Azam, Lahore to 
transact the following business:-

1. To confirm the minutes of the Annual General Meeting held on April 27, 2018 at Lahore.           

2. To receive, consider and adopt the audited accounts of the Company for the year ended 
December 31, 2018 and reports of the directors and auditors thereon.

3. To appoint auditors for the year 2019 and to fix their remuneration. The Board on 
recommendation of Audit Committee of the company has recommended the appointment of 
M/s. ShineWing Hameed Chaudhri & Co. Chartered Accountants as external auditor for the 
year 2019 being eligible, have offered themselves for re-appointment.  

To transact any other business with the permission of the Chair.

     By Order of the Board

    
Dated: April 09, 2019      Company Secretary 

1- The Share Transfer Books of the Company will remain closed from April 23, 2019 to 
April 30, 2019 (both days inclusive).

2- A member entitled to attend and vote at the meeting may appoint another member as his/ her 
proxy to attend and vote instead of him/ her. Proxies, in order to be effective, must be 
received at the Registered Office of the Company duly stamped, signed and witnessed not 
later than 48 hours before the meeting. A member shall not be entitled to appoint more than 
one proxy. 

3- CDC shareholders are requested to bring their original CNIC card, Account, Sub account 
numbers and participant's Number in Central Depository Company (CDC) for identification 
purpose for attending the meeting. In case of Corporate entity, the Board of Director's 
resolution/ Power of attorney with specimen signature of the nominee shall be produced 
(unless it has been provided earlier) at the time of the meeting.

A. ORDINARY BUSINESS

B. ANY OTHER BUSINESS

NOTES:

(Liaqat Ali Shaukat)
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4- Shareholders are requested to immediately notify shares registrar of the company promptly 
of any change in their addresses, if any. 

5- Members who have not yet submitted photocopies of their valid computerized national 
identity cards to the Company are requested to send the same at earliest directly to our share 
registrar M/s. Hameed Majeed Associates (Pvt) Ltd, 7- Bank Square, Lahore.

6- Form of proxy is appended to the annual report in both English and Urdu languages.

7- The audited financial statements of the company for the year ended December 31, 2018 have 
been placed on the company website  .

8- Members who desire to receive annual financial statements and notice of annual general 
meeting of the company through email in future are hereby requested to convey their consent 
to company secretary at email address  via email on a standard request 
form which is available on company website. It is the responsibility of the member to timely 
update of any change in their registered email address. Members can request a hard copy of 
Audited Financial Statements which shall be provided free of cost within seven days from 
the date of requisition.

9- Pursuant to SECP S.R.O. No. 43(1)/2016 dated January 22, 2016, the members can also 
exercise their right to vote through e-voting by giving their consent in writing at least 10 days 
before the date of meeting to the company on the appointment of Execution Officer by the 
intermediary as a Proxy. 

Pursuant to the provision to the Companies Act, 2017 the members can also avail video 

conference facility. In this regard please fill the following and submit at the registered 

address of the Company 07 days before holding the general meeting. If the company receives 
consent from members holding in aggregate 10% or more shareholding residing at a 

geographical location, to participate in the meeting, the company will arrange video 

conference facility in that city subject to availability of such facility in that city. The 
Company will intimate members regarding venue of video conference facility at least 5 days 

before the date of general meeting.

I/We ________________ of ________________ being a member of The Universal 

Insurance Co. Ltd., holder of ___________________ Ordinary Share(s) as per Folio No.  

___________ hereby opt for video conference facility at _____________________.

10- Consent for Video Conference Facility

www.uic.com.pk

info@uic.com.pk
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Profit / (Loss) Before Tax

Profit / (Loss) After Tax
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Paid -u p Capital Euqit y
(Rs. in Milli on)

(Rs. in Milli on)
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(Rs. in Million)

(Rs. in Milli on)

(Rs. in Milli on)
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CHAIRMAN’S REVIEW

I feel pleased in presenting 59  Annual Report and performance view of The Universal Insurance Company Limited on behalf 
of the Board of Directors of the Company.

The Company financials indicators have persistently reflected improvements for the last 4 years which is evident from the fact 

that, accumulative losses of the Company reduced considerably, resulting into upgrading the Company's IFS rating.

The improvement in financial results of the Company can be attributed to the board's decision executed in 2014 of closure of 

unprofitable branches across the country and advising the management to shift its entire focus on underwriting the group's 

business and profitable market business of selected clients. The decision proved fruitful during the period under review. In this 

connection we have upgraded our IT system with the objective to further reinforce internal control with special emphasis on 

risk management aiming not to underwrite hazardous risks. IT system has also catered the changed environment required by 

the regulator for ensuring relevant compliance in all respect. All these measures altogether will contribute toward 

strengthening board policy for better management of Company affairs.

I wish to express my sincere appreciation to our valued shareholders, clients, Reinsurers, SECP & financial institutions whose 

cooperation and support over the year has further strengthened our market image.

th

Company Performance:

Future Outlook:

Acknowledgement:

April 08, 2019 Raza Kuli Khan Khattak
Lahore Chairman

9
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DIRECTOR’S REPORT TO THE SHAREHOLDERS

On behalf of the Board of Directors, I feel immense pleasure in presenting the of the 
company with audited financial statements for the financial year ended December 31, 2018.

The Universal Insurance Company Limited (the company) is incorporated in Pakistan as a Public Limited 
Company since 1958 and is listed on the Pakistan Stock Exchange (PSX). The Company's principal activity is 
non-life insurance business.

Information about principal risks and uncertainties is given in the corresponding notes 42 in the financial 
statements.

The operating financial results of the company for the year ended 31 December, 2018 are stated below.

Gross premium             63,549               28,324
Net premium             33,184               12,183 
Net claims               2,366               (9,017) 
Underwriting results          (38,912)             (39,329)
Investment & Other Income            15,891               19,864 
Profit before taxation            19,497               45,423 
Profit after taxation for the year            15,989               41,452

The financial results of the company for the year ended December 31, 2018 are reflecting remarkable 

improvement in different segments particularly the Gross Written Premium of the company has enhanced 

significantly by 124% in comparison with Gross Written Premium of last year. Similarly Net Written Premium 

has also increased by 172% over the corresponding period.
However, the investment & Other income of the company has diminished by Rs. 3.973 million over the 

corresponding period in response to high volatility in stock exchange observed during the current financial 

year. Inspite of this reduction in investment income the bottom line of the company remained positive. It is 

worthwhile to state here that management following the previous practice had again carried out a 

comprehensive evaluation of company’s assets and liabilities with special emphasis on its segment of 

outstanding claims and after thorough review rationalized its provision with an objective to present very 

accurate figures of its liabilities and assets. 

The statement of changes in equity is showing that the company has transferred the balance lying in revenue 
reserve to accumulated losses.

The directors have not recommended dividend for the year 2018. 

M/s. PACRA realizing the sustainable improvement in the financial performance of the company has decided 
to maintain its IFS rating to A- (stable).

59th Annual Report 

PRINCIPAL  ACTIVITIES  OF  THE COMPANY

PRINCIPAL RISKS AND UNCERTAINTIES

OPERATING RESULTS:

 2018 2017 
              ------Rupees in '000------

Earnings per share               0.32                   0.98 

Review Of Operating Results:

Revenue  And Reserve

Dividend

IFS  Rating
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Information Technology (IT)

ISO Certification

Statement of Corporate and Financial Reporting Framework

Related Party Transactions 

Holding Company 

Composition of the Board

Total number of directors 9

Independent Director 1
Other Non-executive Directors 8
Executive Director 1

 
In the light of changed accounting environment and to cater the additional regulatory requirements the existing 
IT modules have been configured to cope with changed scenario. Further integration process is underway to 
assist the different departments for generating the conducive reports & financial statements and we are 
determined to finalize IT development process  before the end of first half of next financial year.  

The Company received ISO 9001:2015 certification from M/s. Lloyd's Register-LRQA, Karachi since May 17, 
2003. M/s. Lloyd's Register-LRQA, Karachi has renewed Company's certification ISO 9001:2015 on 
September 29, 2018 for next 3 years which exhibits that Company meets the requirement of standard and 
maintains satisfactory level of implementation of ISO-Quality Management System. 

The corporate laws, rules and regulations framed there under spell out the overall functions of the Board of 
Directors of the company. The Board is fully aware of its corporate responsibilities as envisaged under the Code 
of Corporate Governance, prescribed by the Securities and Exchange Commission of Pakistan and is pleased to 
certify that:

(a) The financial statements, prepared by the Company, present fairly its state of affairs, the results of its 
operations, cash flows and changes in equity.

(b) Proper books of accounts have been maintained by the Company.
(c) The company has applied consistently appropriate accounting policies in preparation of the financial

 statements and accounting estimates are on the basis of prudent and reasonable judgment. 
(d) Financial statements have been prepared by the company in accordance with the International 

Accounting Standards (IAS), International Financial Reporting Standards (IFRS) or any other 
regulation or law as applicable in Pakistan. The departure there from, if any, is disclosed adequately. 

(e) The system of internal control is sound in design and has been effectively implemented and monitored 
throughout the year. Internal controls and their implementation are reviewed continuously by the 
Internal Audit department and any weakness in controls is timely addressed. 

(f) There are no significant doubts upon Company's ability to continue as a going concern. 
(g) There has been no material departure from the best practices of Code of Corporate Governance.  
(h) Key operating and financial data for the last ten years in summarized form is annexed to this annual 

report. 
(i) There are no statutory payments on account of taxes, duties, levies and charges which are outstanding 

as at 31st December, 2018 except as disclosed in the corresponding notes in the financial statements. 
(j) Four directors of the Company have acquired certification under the Director’s Training Program 

(DTP) and five directors meets the criteria of eligibility for exemption from certificate.

The related party transactions are approved or ratified by the Board Audit Committee and the Board of 
Directors 

Bibojee Services (Pvt.) Limited, incorporated in Pakistan, is a holding Company by way of direct ownership of 
85.96% shares and other indirect shareholding. 

 
The Composition of the Board is in line with the requirements of the CCG Regulations. The composition of the 
Board is as follows:

Male 7
Female 2
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Board Performance Evaluation

Board of Directors' Meetings:

 

Mr. Raza Kuli Khan Khattak       4
Mr. Gohar Ayub Khan       4
Mr. Mushtaq Ahmad Khan - FCA       1
Mrs. Shahnaz Sajjad Ahmad       3
Dr. Shaheen Kuli Khan Khattak       3
Mr. Muhammad Imran Malik       3
Mr. Khalid Kuli Khan Khattak       2
Mr. Muhammad Kuli Khan Khattak       3
Mr. Sikandar Kuli Khan Khattak        3

Board and Management Committees

Audit Committee

Ethics, Human Resource & Remuneration Committee

The evaluation of Board's role of oversight and its effectiveness is appraised by the Board itself. The main areas 

of focus are, but are not limited to, the following : 
-  Achieving corporate goals and objectives as defined in the Company's vision and mission statements.
- Strategy formulation and dissemination of directors to the management for sustainable planning and 
operation; and  
- Trainings and upgradation of knowledge and skills of directors 
- Evaluation of Board's Committees performance in relation to discharging their responsibilities as per defined 
terms of reference. 

During the year, Four (4) Board meetings were held. The number of meetings attended by each Director is given 
hereunder :

             No. of Meetings

Leave of absence was granted to the Directors who could not attend some of the Board meetings due to their 
other engagements.
No casual vacancy occurred during the year ended December 31, 2018.

The Board of Directors, in compliance with the Code, has constituted following Board and Management 

committees which performs according to the terms of reference determined by the Board of the company and 

which conforms to the requirements of the code

Audit Committee comprising of five members, four of whom are non-executive directors and one independent 

director who is the chairman of the committee. Four meetings of audit committee were held during the year.

 -Mr. Muhammad Imran Malik Chairman
 -Mr. Mushtaq Ahmad Khan - F.C.A Member
 -Mrs. Shahnaz Sajjad Ahmed Member
 -Dr. Shaheen Kuli Khan Khattak Member

-Mr. Muhammad Kuli Khan Khattak Member

The Board's Ethics, Human Resource & Remuneration Committee comprises of following members and the 

chairman of the committee is an Independent director. Two meetings were held during the year.

-Mr. Muhammad Imran Malik Chairman
-Mr. Raza Kuli Khan Khattak Member
-Mr. Gohar Ayub Khan  Member
-Mr. Mushtaq Ahmad Khan - F.C.A Member
-Mrs. Shahnaz Sajjad Ahmed Member
-Dr. Shaheen Kuli Khan Khattak Member 

Name of Directors Attended
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Investment Committee

Underwriting, Re-Insurance & Co-Insurance Committee 

Claims Settlement Committee 

Risk Management & Compliance Committee 

Remuneration of Directors

Health, Safety and Environment

Corporate Social Responsibility 

Investment Committee meets on quarterly basis to review the investment portfolio. The Board's Investment  
Committee comprises of the following members. Four meetings were held during the year. 

-Mr. Mushtaq Ahmad Khan - F.C.A Chairman
-Mr. Gohar Ayub Khan Member
-Dr. Shaheen Kuli Khan Khattak Member
-Mr. Khalid Kuli Khan Khattak Member 
-Mr. Ashfaq Ahmed Member 

This Committee formulates the underwriting policy and regularly reviews the underwriting and premium 
policies of the company and ensures adequate reinsurance arrangements for the insurance company's business. 
The committee is consisting of following members. Four meetings were held during the year.

-Mr. Muhammad Kuli Khan Khattak Chairman
-Mr. Sikandar Kuli Khan Khattak Member
-Miss.  Bushra Hina Mushtaq Member

Claim Settlement Committee devises the claim settling policy of the Company. It oversees the claims position 
of the Company and ensures that adequate claims reserves are maintained. The committee is consisting of 
following members. Four meetings were held during the year.

-Mr. Gohar Ayub Khan Chairman
-Mr. Mushtaq Ahmad Khan - F.C.A Member
-Dr. Shaheen Kuli Khan Khattak Member
-Mr. Amir Raza Member
-Mr. Abdul Waheed Ch. Member

This committee oversees the activities of the risk management function of the Company and makes appropriate 

recommendations to the Board to mitigate probable risks falling within the purview of the risk management 

function. This Committee is consisting of following members. Four meetings were held during the year.

-Mr. Sikandar Kuli Khan Khattak Chairman
-Mr. Amir Raza Member
-Mr. Ashfaq Ahmed Member

 
The Company has a formal policy in this regard in accordance with the Companies Act, 2017 and the CCG 
Regulations. The remuneration of the Board members is approved by the Board itself. However, in accordance 
with the Code of Corporate Governance, it is ensured that no Director takes part in deciding his own 
remuneration. The Company does not pay remuneration to non-executive directors except fee for attending the 

meetings in line with the Board approval. For information on remuneration of Directors and CEO in FY 2018, 
please refer note 34 to the Financial Statements.

 
We strongly believe in maintaining the highest standards in health, safety and environment (HSE) to ensure the 

well-being of the people who work with us as well as of the communities where we operate. 

The Company considers social, environmental and ethical matters in the context of the overall business 

environment. The Company is committed to make conscious effort to consider and balance the interes t of all 

stakeholders, in particular the community in which we live and who form our customer base.
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Internal Audit Function

Statement of Compliance

Pattern of Shareholding

Communication with Stakeholders

Trading in Company's Shares

Appointment of Auditors

Future Outlook

Acknowledgement

The Universal Insurance Company Limited has an independent internal audit function who has suitably 
designed internal controls to safeguard financial and operational reporting of the Company. The Board Audit 
Committee quarterly reviews the appropriateness of resources and authority of this function. The head of 
Internal Audit functionally reports to the audit committee. The Board audit committee approves the audit plans, 
based on an annual and quarterly assessment of the operating areas.

The Internal Audit function carry's out reviews on the financial, operational and compliance controls, and 
reports its findings functionally to the Board Audit Committee and administratively to the Chief Executive. 

The Board understands its responsibility towards smooth functioning of internal financial controls and 
continuously strives to achieve the best practices through its regular governance.

Statement of Compliance with the Code of Corporate Governance is separately annexed in the report at page 
No. 24. 

The pattern of shareholding is separately annexed in the report at page No. 86.

The Company focuses on the importance of the communication with the stakeholders. The annual, half yearly 
and quarterly reports are placed on company's website (www.uic.com.pk) and distributed as specified in the 
Companies Act, 2017. The activities of the company are updated on its website on timely basis.

No trading in the shares of the Company was carried out by the Directors, CEO and their spouses and minor 
children during the financial year ended December 31, 2018.

The Auditors M/s. Shinewing Hameed Chaudhri & Co, Chartered Accountants retire and being eligible, offer 
themselves for reappointment. The Board of Directors endorses recommendation of the Audit Committee for 
their re-appointment as auditors of the Company for the financial year ending December 31, 2019 to the 
shareholders for approval.

Improved financial results of the company for the last four years enabled the Company to approach the banks 
for its enlistment on their panel and resultantly some of banks enlisted us on their panel. We are firmly hopeful 
other banks will too enlist us after circulation of our current audited financial statements. In addition to it we are 
contemplating to restart underwriting the market business by setting up branch network and in this context, 
result oriented presentation will be given to the board of director by the management in the forthcoming 
meeting to seek the advice of the board for establishing branch network.

We would like to thank the Securities and Exchange Commission of Pakistan, Pakistan Reinsurance Company 
Ltd., State Bank of Pakistan, Other Reinsures and Co-insurers for their continued cooperation and guidance 
through-out the year and our valued clients for their continued patronage extended to us.

Date: April 08, 2019  For & on behalf of the Board of Directors 
Place: Lahore

     
Chief Executive Officer                 Chairman

GOHAR AYUB KHAN RAZA KULI KHAN KHATTAK 
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016 &

LISTED COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2017

Name of Insurer: The Universal Insurance Company Limited(the Company)

Year Ended: December 31, 2018

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 

2016 (the Code) for the purpose of establishing a framework of good governance, whereby an insurer 
is managed in compliance with the best practices of corporate governance and the Listed Companies 

(Code of Corporate Governance) Regulations, 2017 (CCG 2017).

The Company has applied the principles contained in the Code in the following manner:

he total number of directors are nine as per the following:

Male: Seven
Female:Two

The Company encourages representation of independent, non-executive directors and 
Directors representing minority interest on its Board of Directors (the Board). At present 

The Board includes:

Independent Director Mr. Muhammad Imran Malik

Executive Director Mr. Gohar Ayub Khan

Non-Executive Directors Mr. Raza Kuli Khan Khattak

Mr. Mushtaq Ahmad Khan F.C.A
Mrs. Shahnaz Sajjad Ahmed

Dr. Shaheen Kuli Khan Khattak
Mr. Khalid Kuli Khan Khattak
Mr. Muhammad Kuli Khan Khattak

Mr. Sikandar Kuli Khan Khattak

The independent director meets the criteria of independence as laid down under the Code 

and CCG 2017.

The directors have confirmed that none of them is serving as a director in more than five 

listed companies, including this Company. 

All the resident directors of the Company are registered as taxpayers and none of them has 

defaulted in payment of any loan to a banking company, a development financial institution 

or a non-banking financial institutionor, being a member of a stock exchange, has been 

declared as a defaulter by the stock exchange.

1. T

Category Names

a)
b)

2.

3.

4.
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No casual vacancy occurred on the board during the year ended December 31, 2018.

The Company has prepared a “Code of conduct” and has ensured that appropriate steps 
have been taken to disseminate it throughout the Company along with its supporting 
policies and procedures. 

The board has developed a vision/mission statement, overall corporate strategy and 
significant policies of the Company. A complete record of particulars of significant policies 

along with the dates on which they were approved or amended has been maintained. 

All powers of the Board have been duly exercised and decisions on material transactions, 

including appointment and determination of remuneration and terms and conditions of 
employment of the Chief Executive Officer (CEO), other executive directors and the key 

officers, have been taken by the Board/ Shareholders as empowered by the relevant 
provisions of the Companies Act, 2017 (the Act) and CCG 2017.

The meetings of the Board were presided over by the Chairman and, in his absence, by a 
director elected by the Board for this purpose and the Board met at least once in every 

quarter. Written notices of the Board meetings, along with agenda and working papers, were 
circulated at least seven days before the meetings. The minutes of the meetings were 
appropriately recorded and circulated.

The Board has a formal policy and transparent procedures for remuneration of directors in 

accordance with the Act and CCG 2017.

The Board has established a system of sound internal control, which is effectively 

implemented at all levels within the Company. The Company has adopted and complied with 
all necessary aspects of internal controls given in the Code.

Four of the directors have acquired certification regarding the “Directors' Training Program” 
(DTP) conducted by the local institutions that meet the criteria specified by the Securities 

and Exchange Commission of Pakistan (SECP). Other five directors possess the minimum 
qualification and experience criteria for the exemption of DTP as stipulated in the Code.

No new appointment of Chief Financial Officer (CFO), Company Secretary and Head of 
Internal Audit was made during the year.The Board had approved the remuneration of CFO, 

Company Secretary and the Head of Internal Audit Department.

The Directors' Report for this year has been prepared in compliance with the requirements of 
the Code and CCG 2017and fully describes the salient matters required to be disclosed.

The financial statements of the Company were duly endorsed by Chief Executive Officer 
(CEO) and CFO before approval of the Board.

The directors, CEO and other executives do not hold any interest in the shares of the 
Company other than disclosed in the pattern of shareholding.

5.

6.

7.

8.

9.

10.

11.
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The Company has complied with all the corporate and financial reporting 

requirements of the Code and CCG 2017.

The Board has formed the following Management Committees:

Mr. Gohar Ayub Khan Chairman

Mr. Mushtaq Ahmed Khan F.C.A Member

Dr. Shaheen Kuli Khan Khattak Member

Mr. Amir Raza Member

Mr. Abdul Waheed Ch. Member

Mr. Ashfaq Ahmed Secretary

Mr. Sikandar Kuli Khan Khattak Chairman

Mr. Amir Raza Member

Mr. Ashfaq Ahmed Member

Miss. Bushra Hina Mushtaq Secretary

      The functions of Nominations Committee are being performed by the Board

      The Board has formed the following Board Committees:

      

Mr. Muhammad Imran Malik Chairman

Mr. Raza Kuli Khan Khattak Member

Mr. Gohar Ayub Khan Member

Mr. Mushtaq Ahmed Khan F.C.A Member

Mrs. Shahnaz Sajjad Ahmed Member

Dr. Shaheen Kuli Khan Khattak Member

Mr. Liaqat Ali Shaukat Secretary

Underwriting, Re-insurance & Co-Insurance Committee:

Claims Settlement Committee:

Risk Management & Compliance Committee:

Ethics, Human Resource & Remuneration Committee

Name of the Member Category

Name of the Member Category

Name of the Member Category

Name of the Member Category

Mr. Muhammad Kuli Khan Khattak Chairman

Mr. Sikandar Kuli Khan Khattak Member

Miss. Bushra Hina Mushtaq Member

Mr. Muhammad Alyas Secretary

17.

18.

19.
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The Board has formed an Audit Committee. It comprises of five members, of whom one 
is independent director and fourare non-executive directors. The chairman of the 
Committee is an independent director. The composition of the Audit Committee is as 
follows:

Mr. Muhammad Imran Malik Chairman

Mr. Mushtaq Ahmed Khan F.C.A Member

Mrs. Shahnaz Sajjad Ahmed Member

Dr. Shaheen Kuli Khan Khattak Member

Mr. Muhammad Kuli Khan Khattak Member

Mr. Abdul Waheed Ch. Secretary

The meetings of the Committees, except Ethics, Human Resource and Remuneration 
Committee, were held at least once every quarterprior to approval of interim and final 
results of the Company and as required by the Code. The terms of reference of the 
aforesaid Committees have been formed, documented and advised to the Committees 
for compliance.

The Board has set up an effective internal audit function equipped with suitably 
qualified and experienced staff who are conversant with the policies and procedures of 
the Company and they are involved in the internal audit function on a regular basis. 

The CEO, CFO, Compliance Officer and the Head of Internal Audit possess such 
qualification and experience as is required under the Code.The appointed Actuary of the 
Company also meets the conditions as laid down in the Code. Moreover, the persons 
heading the underwriting, claims, reinsurance, risk management and grievance 
functions/ departments possess qualification and experience of direct relevance to their 
respective functions, as required under section 12 of the Insurance Ordinance, 2000 
(Ordinance No. XXXIX of 2000):

Mr. Gohar Ayub Khan Chief Executive Officer
Mr. Amir Raza Principal Officer
Mr. Ashfaq Ahmed Chief Financial Officer
Mr. Muhammad Alyas Compliance Officer and 

Head of Reinsurance
Mr. Liaqat Ali Shaukat Company Secretary
Akhtar & Hassan (Pvt.) Ltd. Actuary
Mr. Abdul Waheed Ch. Head of Internal Audit
Miss. Bushra Hina Mushtaq Head of Underwriting and 

Risk Management
Mr. Muhammad Rashid Ashraf Head of Claims
Mr. Aftab Rashid Head of Grievance Dept.

The statutory auditors of the Company have been appointed from the panel of auditors 
approved by the Commission in terms of section 48 of the Insurance Ordinance, 2000 
(Ordinance No. XXXIX of 2000). The statutory auditors have confirmed that they have 
been given a satisfactory rating under the quality control review program of the Institute 
of Chartered Accountants of Pakistan(ICAP) and are registered with Audit Oversight

Audit Committee:

Name of the Member Category

Name of the Person Designation

 

20.
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 Board of Pakistan, that they or any of the partners of the firm, their spouses and minor 
children do not hold shares of the Company and that the firm and all its partners are in 
compliance with the International Federation of Accountants (IFAC) guidelines on code 
of ethics as adopted by ICAP.

The statutory auditors or the persons associated with them have not been appointed to 
provide other services and the auditors have confirmed that they have observed IFAC 
guidelines in this regard.

The appointed Actuary of the Company has confirmed that he or his spouse and minor 
children do not hold shares of the Company.

The Board ensures that the appointed Actuary complies with the requirements set out for 
him in the Code.

The Board ensures that the investment policy of the Company has been drawn up in 
accordance with the provisions of the Code.

The Board ensures that the risk management system of the Company is in place as per the 
requirements of the Code.

The Company has set up a risk management function, which carries out its tasks as 
covered under the Code.

The Board ensures that as part of the risk management system, the Company gets itself 
rated from The Pakistan Credit Rating Agency Limited (PACRA), which is being used 
by its risk management function and the respective Committee as a risk monitoring tool. 
The rating assigned by PACRA on December 07, 2018 is A- with Stable outlook. 

The Board has setup a grievance department, which fully complies with the 
requirements of the Code.

The Company has not obtained any exemption from SECP in respect of the requirements 
of the Code.

We confirm that all other material principles contained in the Code and the CCG 2017 
have been complied with.

For and on behalf of the 
Board of Directors

     Chairman Chief Executive Officer Director

Date: April 08, 2019

Place: Lahore
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Engagement Partner: Nafees ud din
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Engagement Partner: Nafees ud din
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STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31-2018

Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
Ashfaq Ahmed



PROFIT OR LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2018

20172018

Net insurance premium

Net insurance claims

Premium deficiency

Net commission

Insurance claims

Management expenses

Underwriting results

Investment loss 

Rental income

Other income

Other expenses

Results of operating activities

Finance cost

Share of profit of Associates - net

Profit before taxation

Income tax expense

Profit after taxation

Earnings (after taxation) per share 

The annexed notes 1 to 49 form an integral part of these financial statements.

Note Rupees in thousand

25

26

27

28

29

30

31

8

32

33

12,18333,184

(2,366)

0

(3,667)

282

9,017

(6,033)

(66,063)

(38,912)

(11,973)

876 

26,988 

(4,039)

(27,060)

0

46,557 

19,497 

(3,508)

15,989 

---Rupee---

0.32 0.98

41,452

(3,971)

45,423

71,044

(48)

(25,573)

(6,108)

23,982

796 

(4,914)

(39,329)

(62,469)

10,957 

1,658 
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Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
Ashfaq Ahmed



20172018

Profit after taxation

The annexed notes 1 to 49 form an integral part of these financial statements.

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Unrealised loss on available-for-sale investments

Impact of deferred taxation on remeasurement of

available-for-sale investments

Remeasurement (loss) / gain on 

retirement benefit obligations - gratuity 

Impact of deferred taxation on remeasurement of 

retirement benefit obligations - gratuity 

Surplus arisen upon revaluation of freehold land

and buildings on freehold land

Impact of deferred taxation on recognition of surplus 

arisen upon revaluation of buildings on freehold land

Net share of other comprehensive 

loss of Associates - net of taxation

Other comprehensive income for the year

Total comprehensive income for the year

(Re-stated)

Rupees in thousand

41,452 15,989

(103) (173)

30 52

(73) (121)

(1,436) 996 

416 (299)

(1,020) 697

14,459 10,829 

(1,177) (1,377)

13,282 9,452 

(669) (72) 

11,520 9,956 

27,509 51,408 

STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2018
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Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
Ashfaq Ahmed
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STATEMENT OF CHANGING IN EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 2018

Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
Ashfaq Ahmed
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Stetement of Cash Flows
For the Year Ended December 31, 2018
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Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018
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2018   2017

2018   2017

Rupees In Thousand

2018   2017

Rupees In Thousand

2018          2017          2016          2015           2014

.........Rupees In Thousand.........
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53,713 53,593
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Principal Off icer CHAIRMAN
Raza Kuli Khan Khattak

Chief  EXECUTIVE
Gohar Ayub Khan

DIRECTOR
Muhammad Kuli Khan Khattak

DIRECTOR
Khalid Kuli Khan Khattak Amir Raza

Chief Financial Officer
Ashfaq Ahmed

April 08, 2019 by the board
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3,603 0.00722

887 721
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Running Total: 3,603 0.0072
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Investor’s Awarencess

As per direction of SECP vide their S.R.O. 924 (1) 2015 dated September 
09, 2015 we are pleased to incorporate the following informational message 
on ‘JumaPunji’ for investor’s awareness in Annual Report of the Company 
for the year ended December 31, 2018.
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FORM OF PROXY

I / We ________________________________________________________________ of 

________________________________________________ being a member(s) of The 

Universal Insurance Company Limited and holder of ______________ Ordinary Shares as 

p e r  R e g i s t e r e d  F o l i o  N o . / C D C  P a r t i c i pa n t ' s  I D  a n d  A c c o u n t  

No.________________________ hereby appoint _____________________________  of 

___________________________________________________or failing him / her 

______________________________________________________________________of 

_______________________________________________________________ who is also 

member of The Universal Insurance Company Limited vide Registered Folio No./CDC 

Participant's ID and Account No.____________________ as may / our proxy to vote for me / 

us and on my / our behalf at the 59  Annual General Meeting of the company to be held on 

Tuesday 30  April, 2019 at 10:30 a.m. and any adjournment thereof.

Signed this _____ day of ________ 2019.

Signature: _____________________

Signature: _________________________ Signature: ____________________

Name : ___________________________ Name : _______________________

CNIC No. :________________________ CNIC No. :____________________
Address: __________________________ Address: ______________________

th

th

Witnesses:

IMPORTANT:

This form of Proxy duly completed must be deposited at the Company's Registered office The 

Universal Insurance Company Limited, 63-Shahrah-e-Quaid-e-Azam, Lahore not later than 48 

hours before the time of holding the meeting.

A Proxy should also be a member of the company.

CDC Shareholders and their Proxies must attach an attested photocopy of their Computerized 
National Identity Card or Passport with this Proxy Form.

1.

2.

3.

AFFIX

REVENUE

STAMP

RS. 5/-
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