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DIRECTORS’ REVIEW

The Board of Directors is pleased to present the financial results of the company for the nine
months period ended March 31, 2020.

Operating Performance

Your company has progressed well with sales rising to Rs.740.407 million which is an increase
of 3.36% compared to last year. Unfortunately this increase in the top line could not translate
to an increase in the bottom line as Net Profit before tax fell by 62.66% to Rs 5.58 million and
Profit after tax fell by 43.16% to Rs 4.95 million.

Overview

The company’s progress hit a wall in the form of the corona virus pandemic. This was not a
situation unique to us but to the rest of the entire world who has suffered greatly. The main
impact this has on our company was that the opening of schools was postponed to June 1
from April 1, and even the June 1 starting date is very uncertain as of right now.  This led to
a complete halt in sales of Exercise books which always enjoy very healthy sales in the month
of March and April.  Sales of Exercise Books fell from Rs 212.2 million to Rs 169 million and
in the month of March alone the sales in 2020 were Rs 23.15 million compared to Rs 71.85
million.  This led to a staggering loss of Rs 21.2 million in the Exercise Books segment for the
9 months ended March 31, 2020 whereas normally we turn a profit by this quarter after losses
in the first 2 quarters. Pro Labels continued to be the only bright spot with sales rising by 14%
to Rs 470.63 million.  Here also we suffered a major setback due to the rapid devaluation of
the Pak Rs as in the month of March alone we had to record an exchange loss of Rs 4.4
million which wiped out all the exchange gains that we had made during the year. Of course,
this also further eroded the margins of Pro Labels which were starting to show good improvement
during the course of the year.

Future Outlook

The last quarter is expected to be even more challenging than the last one as there is no way
to predict how the whole Corona Virus pandemic will unfold and what damage it will leave
behind.  We are already faced with very uncertain business conditions in Exercise Books as
it mainly depends on when the schools open.  In Pro Labels the demand continues to be
strong but we are facing severe supply chain restraints as a lot of our raw material have been
delayed due to production constraints in Europe along with reduced shipping services which
has led to major delays of our incoming consignments.  Rest assured that the management
is doing all that is possible to navigate the company during these turbulent times and Inshallah
we will come out of this abyss very soon.

The new Mark Andy machine is also expected to arrive in the next few weeks and then we
will have to deal with the challenge of getting it installed as no foreign engineer can travel to
Pakistan or for that matter anywhere in the world right now.
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Chief Financial Officer
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