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CATEGORIES OF SHAREHOLDERS

M Directors

B Chief Executive Officer

B Executives / Executives’ Spouses

B Associated Companies, Undertakings & Related Parties
M Banks, DFls and NBFls

B Insurance Companies

M Modaraba and Mutual Funds

General Public

I Others

CATEGORIES OF SHAREHOLDERS Number of Shares Stake %
Directors 111,705 0.032
Chief Executive Officer 7,073 0.002
Executives / Executives' Spouses 104 -
Associated Companies, Undertakings & Related Parties 70,964,050 20.275
Banks, DFIs and NBFls 14,108,203 4.031
Insurance Companies 31,402,606 8.972
Modaraba and Mutual Funds 27,764,351 7.933
General Public 100,961,513 28.846
Others 104,680,395 29.909

350,000,000 100.000
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STATEMENT OF VALUE ADDITION
AND ITS DISTRIBUTION

2019 2018
WEALTH GENERATED (Rupees in '000") % (Rupees in '000") %
Gross premium earned 22,860,092 20,151,264
Investment and all other income 1,586,343 1,465,284
24,446,435 21,616,548
Management and other expenses (19,857,008) (17,681,325)
4,589,427 100.00 3,935,223 100.00
WEALTH DISTRIBUTED
To employees 1,797,252 39.16 1,636,314 41.58
To government 720,019 156.69 934,500 23.75
2,517,271 54.85 2,570,814 65.33
To share holders
Cash dividend 875,000 19.07 700,000 17.79
Retained in business
Depreciation and amortization 251,313 5.48 149,215 3.79
Retained profit / (Loss) 945,843 20.61 515,194 13.09
1,197,156 26.09 664,409 16.88
4,589,427 100.00 3,935,223 100.00
2019 2018
13%
21% ‘
4%
39% ~ e
5% -
18%
16% 24%
W Toemployees B To Govemment
M Cash Dividend W Depreciation / amortization W Toemployees B To Govemment
W Retained Profit / (Loss) [l Cash Dividend M Depreciation / amortization

M Retained Profit / (Loss)
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NOTICE OF 59TH ANNUAL GENERAL MEETING

NOTICE is hereby given that the 59th Annual General Meeting (AGM) of Adamjee Insurance Company Limited (the “Company”) will be
held at The Nishat Hotel, 9A Gulberg lll, Main Mehmood Ali Kasuri Road, Lahore on 22 May 2020 at 11:00 a.m. to transact the following
business:

ORDINARY

To receive, consider and adopt the Standalone and Consolidated Audited Financial Statements of the Company for the year ended
31 December 2019, Directors’ and Auditors’ reports thereon and the Chairman’s Review Report.

To declare and approve, as recommended by the directors, the payment of final cash dividend of Rs. 1.50 per sharei.e. @ 15% in
addition to 10% interim cash dividend already declared and paid i.e., total 25% for the year ended 31 December 2019.

To appoint auditors and fix their remuneration. The members are hereby notified that the Board of Directors and the Audit Committee
have recommended the name of retiring auditors M/s Deloitte Yousuf Adil, Chartered Accountants for appointment as auditors of
the Company.

SPECIAL

To consider and if thought fit, to pass the following resolutions as special resolution with or without modification(s), addition(s) or
deletion(s).

RESOLVED THAT “the validity of special resolution passed in the Annual General Meeting of the Company held on 28 April 2014 for
investment of up to Rs. 500 million for purchase of 50 million ordinary shares of Nishat Hotels & Properties Limited, an associated
company be and is hereby extended for further two years till 28 April 2022 to allow the Company to make investment until 28 April
2022 with other terms and conditions of the investment to remain unchanged”.

RESOLVED THAT “approval of the members of Adamjee Insurance Company Limited (the “Company”) be and is hereby accorded to
increase %age of long term equity investment in Hyundai Nishat Motor (Private) Limited (HNMPL), an associated company from 10%
to up to 13% of the total paid up share capital of HNMPL provided that the aggregate limit of equity investment in HNMPL shall not
exceed the amount of Rs. 1,056.4 million for subscription of 105.64 million ordinary shares approved pursuant to the authority of
special resolutions passed on 26 March 2018 and 30 November 2019 and other terms with condition of investment to remain
unchanged”.

RESOLVED FURTHER THAT “the Chief Executive and/or Company Secretary (the “Authorized Officers”) of the Company be and are
hereby authorized and empowered on behalf of the Company to take all steps and actions necessary, ancillary, incidental and sign,
execute and amend such documents, papers, instruments etc., as may be necessary or expedient for the purpose of giving effect
to the spirit and intent of the aforesaid resolutions”.

By Order of the Board
Tameez-ul-Haque

29 April 2020 Secretary

NOTES:

1.

2.

The financial statements and reports have been placed on the website of the Company www.adamjeeinsurance.com.

The share transfer books of the Company will remain closed from 14 May 2020 to 22 May 2020 (both days inclusive). Transfers
received in order at the office of the Company’s Independent Share Registrar, M/s CDC Share Registrar Services Ltd., CDC House,
99- B, S.M.C.H.S, Main Shahrah e Faisal, Karachi by the close of business (1:00 PM) on 13 May 2020 will be treated in time for the
purposes of entitlement of members to the final cash dividend and for attending and voting at the Annual General Meeting.

Amember entitled to attend and vote at this meeting may appoint any other member as his/her proxy to attend and vote. The
Instrument appointing a proxy and the power of attorney or other authority under which it is signed or a notarial attested copy of the
power of attorney must be deposited at the registered office of the Company at least 48 hours before the time of the meeting. A
proxy must be a member of the company. A Company or a Corporation being a member of the Company may appoint a represent-
ative through a resolution of board of directors for attending and voting at the meeting.

Members, who have deposited their shares into Central Depositary Company of Pakistan Limited, are being advised to bring their
original National Identity Cards along with CDC Participant ID and account number at the meeting venue.

Members who have deposited their shares into Central Depository Company of Pakistan Limited (“CDC”) will further have to follow
the under mentioned guidelines as laid down by the Securities and Exchange Commission of Pakistan in Circular No 1 of 2000.
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10.

For Attending the Meeting

In case of Individuals, the account holder and/or sub-account holder whose registration details are uploaded as per the CDC
Regulations, shall authenticate his/her identity by showing his/her original CNIC or, original Passport at the time of attending the
Meeting.

In case of corporate entity, the Board's resolution / power of attorney with specimen signature of the nominee shall be produced
(unless it has been provided earlier) at the time of the Meeting.

For Appointing Proxies

In case of individuals, the account holder and/or sub-account holder whose registration details are uploaded as per the CDC
Regulations, shall submit the proxy form as per above requirements.

The proxy form shall be witnessed by two persons, whose names, addresses and CNIC numbers shall be mentioned on the form.
Attested copies of the CNIC or the passport of beneficial owners and the proxy shall be furnished with the proxy form.

The proxy shall produce his original CNIC or original passport at the time of the Meeting.

In case of corporate entity, the Board's resolution / power of attorney with specimen signature shall be furnished (unless it has been
provided earlier) along with proxy form to the Company.

Members are requested to timely notify any change in their addresses.

Notice to Shareholders who have not provided CNIC:
The shareholders who have not yet provided their CNICs are once again advised to provide the attested copies of their CNICs (if not
already provided) directly to our Independent Share Registrar at the address given hereinafter without any further delay.

Payment of Cash Dividend Electronically:

Under the provision of Section 242 of Companies Act, 2017 and Companies (Distribution of Dividends) Regulations, 2017, itis
mandatory for a listed company to pay cash dividend to their shareholders only through electronic mode directly into the bank
account designated by the entitled shareholders instead of issuing physical dividend warrant.

In order to receive cash dividend directly into the designated bank account, shareholders are requested to fill and sign the “Mandate
Form for e-dividend” available on the Company’s website link: http://mwww.adamjeeinsurance.com/pak/investors/downloads/share-
holder_useful_documents/Mandate_for_e_dividend.pdf, and send to the relevant Broker/Participants/Investor Account Services of
the CDC/Share Registrar of the Company (as the case may be) before 13 May 2020 along with a copy of their valid CNICs. The
aforesaid form is also available at the end of Annual Report of the Company. The form has also been provided with CDs to the
shareholders.

In case of non-receipt or incorrect Interational Bank Account Number (IBAN) with other related details or non-availability of CNICs,
the Company will withhold cash dividend of such members in terms of Section 242 of the Companies Act, 2017,

Circulation of Annual Financials through E-mail:

Section 223 of the Companies Act, 2017 allows the companies to send the audited financial statements together with the reports
electronically. The Securities and Exchange Commission of Pakistan vide SRO 787(1)/2014 dated September 08 2014 has allowed
companies to circulate annual statement of financial position, profit & loss account, auditors report and directors report and Chairman’s
review report along with notice of Annual General Meeting to its members through emaill.

The Company has also placed the Audited Financial Statements for the year ended December 31, 2019 along with Chairman’s
review report, Directors and Auditors Reports thereon on its website: http://www.adamjeeinsurance.com/

Deduction of Withholding Tax on the amount of Dividend:

Pursuant to Circular No.19/2014 dated October 24, 2014, SECP has directed all companies to inform shareholders about changes
made in the Section 150 of the Income Tax Ordinance, 2001. The Company, hereby advise to its shareholders, the important
amendments, as under:

The Government of Pakistan through Finance Act, 2019 has made certainamendmentsin Section 150 of the Income Tax
Ordinance, 2001 whereby different rates are prescribed for deduction of withholding tax on the amount of dividend paid by the
companies. These tax rates are as under:

a. Forfilers of income tax retumns 15%

b. Fornon-filers of income tax returns 30%

To enable the company to make tax deduction on the amount of cash dividend @ 15% instead of 30%, all the shareholders whose
names are not entered into the Active Taxpayers List (ATL) provided on the website of Federal Board of Revenue, despite the fact
that they are filers, are advised to make sure that their names are entered into ATL before the date for payment of the cash dividend
otherwise tax on their cash dividend will be deducted @ 30% instead @ 15%.

In the case of shares registered in the name of two or more shareholders, each joint-holder is to be treated individually as either a filer
or non-Filer and tax will be deducted by the Company on the basis of shareholding of each joint-holder as may be notified to the
Company in writing. The joint-holders are, therefore, requested to submit their shareholdings otherwise each joint holder shall be
presumed to have an equal number of shares.
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The corporate shareholders having CDC accounts are required to have their National Tax Number (NTN) updated with their respec-
tive participants, whereas corporate physical shareholders should send a copy of their NTN certificate to the Company or its
Independent Share Registrar at the below mentioned address. The shareholders while sending NTN or NTN certificates, as the case
may be, must quote company name and their respective folio numbers.

11. Consent for Video-Link Facilities:

Pursuant to the provisions of the Companies Act, 2017, the shareholders residing in a city and holding at least 10% of the total paid
up share capital may demand the Company to provide the facility of video-link for participating in the meeting. The demand for
video-link facility shall be received by the Share Registrar at the address given herein blow at least 7 (seven) days prior to the date of
the meeting on the Standard Form which can be downloaded from the company’s website: www.adamjeeinsurance.com

Address of Independent Share Registrar of the Company:

Name : CDC Share Registrar Services Ltd.

Address: CDC House, 99- B, S.M.C.H.S, Main Shahrah e Faisal, Karachi
Phone:; +92-21-111-111-500

Statement under Section 134(3) of The Companies Act 2017

This statement sets out the material facts pertaining to the special business to be transacted at the Annual General Meeting of the
Company to be held on 22 May 2020.

Item 4 (a) of agenda: Revalidation of period of investment in Nishat Hotels & Properties Limited

The members of the Company in their Extracrdinary General Meeting held on 28 April 2014 had approved investment in the shares of
Nishat Hotels & Properties Limited, an associated company up to an amount of Rs. 500 million for the purchase of up to 50 million shares
by 28 April 2017. The period of investment was revalidated up to 28 April 2020 in Annual General Meeting held on 29 April 2017 .

Regulation 6 of Companies (Investment in Associated Companies or Associated Undertakings) Regulations 2017 issued vide SRO 1240
(1)/2017 dated 6 December 2017 requires that special resolution authorizing investment in associated companies or undertakings shall be
valid for a period of twelve months unless specifically authorized by the members in the general meeting.

Itis now proposed to further extend the period of investment for two years up to 28 April 2022, Section 199 of the Companies Act 2017
requires that no change in the terms and conditions of the investment shall be made except under the authority of a special resolution.
Accordingly, the change in the period of investment is being presented to the shareholders for approval through passing of special
resolution. There is no change in other terms and conditions of investment.

The directors of the Company are not directly or indirectly concerned or interested in the aforesaid business except to the extent of Umer
Mansha who holds 21.72% shareholding in Nishat Hotels & Properties Limited. He may be regarded as indirectly interested as directors or
shareholders of the following companies which are shareholder of Nishat Hotels & Properties Ltd:

1. D.G. Khan Cement Ltd
2. Nishat Mills Ltd
3. Security General Insurance Company Ltd

Item 4 (b) of agenda: Increase in %age of stake in Hyundai Nishat Motor (Private) Ltd (HNMPL)

Adamijee Insurance Company Limited (the “Company”) as on 31 March 2020 holds 74,750,000 ordinary share of PKR 10 each of HNMPL
comprising 10% equity stake. The Company is authorized to make equity investment of up to PKR 1,056,400,000 for acquisition of
105,640,000 ordinary shares of HNMPL at PKR 10 each pursuant to the special resolutions passed by the shareholders on 26 March
2018 and 30 November 2019. The %age of Company’s equity investment in NHMPL as mentioned in the Statement of Material Facts was
10% of the total paid up share capital of HNMPL. This %age may increase up to 13% of the total paid up share capital of HNMPL due to
non-subscription by other shareholders of HNMPL. The Company’s aggregate amount of equity investment in HNMPL at any point in time
shall not exceed the amount of PKR 1,056,400,000 pursuant to the already passed special resolutions by the shareholders. Section 199
of the Companies Act, 2017 requires that no change in the terms and conditions attached to the investment in associated companies shall
be made except under the authority of a special resolution. There is no change in other terms and conditions of the equity investments in
HNMPL except increase in equity stake of from 10% to up to 13% which is proposed for approval.
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STATUS OF INVESTMENT UNDER REGULATION 4 (2) OF THE COMPANIES
(INVESTMENT IN ASSOCIATED COMPANIES OR ASSOCIATED UNDERTAKINGS)
REGULATIONS, 2017:

Description

Nishat Hotels R Properties
Ltd

Nishat Mills Ltd

Hyundai Nishat Motors
(Pvt) Ltd

Date of approval

28 April 2014

28 May 2016

26 March 2018

Total Investment

Rs 500 million

Rs 625 million

a) Rs. 1056 million - Equity

b) Rs. 1,277.10 million -
Standby letter of credit

Amount of Investment made up to
31March 2020

Rs 161.053 million

a) Rs. 747.5 million - Equity

b) Rs. 990 million - Standby
letter of credit

Reasons for deviation from the
approved timeline of investment,
when investment decision was to
be implemented in stipulated time

The special resolution is valid
for 6 years, hence no deviation.

The special resolutionis valid
for 6 years, hence no deviation.

The special resolution is valid
for 4 years, hence no deviation.

Material changes in financial
statement since date of resolution
passed

a  Breakupvalueper share Jun2013Rs. 12.26 Jun 2015Rs. 216.56 Dec 2017 Rs. 485
Jun2019Rs. 18.09 Jun 2019 Rs. 189.46 Dec 2019 Rs. 893

b.  Eamings (loss) pershare Jun2013Rs. (0.37) Jun2015Rs. 1113 Dec 2017 Rs. (5.74)
Jun2019Rs. 1.42 Jun2019Rs. 1666 Dec 2019Rs. (1.18)

¢ Balance Sheet footing Jun2013Rs. 2:86 billion Jun 2015 Rs.101.14 billion Dec 2017 Rs.1.7 billion

Jun 2019 Rs. 37.07 hillion

Jun 2019 Rs.100.545 billion

Dec 2019 Rs.13.99 billion
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BOARD OF DIRECTORS

h

Mian Umer Mansha
Chairman

Umer Mansha holds a Bachelor's
degree in Business Administration
from USA. He has served

on the Board of Directors of various
listed companies for more than 22
years. He holds the position of
Chief Executive Officer of Nishat
Mills Limited and Adamijee Life
Assurance Company Limited.

At present, he also serves on the
Board of MCB Bank Limited,
Adamijee Life Assurance Company
Limited, Nishat Dairy (Private)
Limited, Nishat Hotels and
Properties Limited, Nishat (Aziz
Avenue) Hotels and Properties
Limited, Nishat (Raiwind) Hotels
and Properties Limited, Nishat
(Gulberg) Hotels and Properties
Limited, Nishat Developers (Private)
Limited, Nishat Agriculture Farming
(Private) Limited, Hyundai Nishat
Motor (Private) Limited, Nishat
Agrotech Farm (Private) Limited and
Nishat Mills Limited.

Ibrahim Shamsi
Director

Ibrahim Shamsi is the Chief
Executive of Joyland Limited and
AA Joyland (Pvt.) Ltd. and is the
Chairman of Cotton Web (Pvt.)
Ltd.. lbrahim earned his MBA from
the Lahore University of
Management Sciences (LUMS). He
has done Advance Management
Program from Harvard University,
USA. He serves as the Director of
Dupak Group of Companies
involved in real estate development
in Pakistan. He also serves on the
board of Siddigsons Ltd.,
Siddigsons Tin Plate Ltd.,
Siddigsons Energy Ltd. and MCB
Islamic Bank Ltd..

Imran Maqgbool
Director

Imran Magbool serves as President
& Chief Executive Officer of MCB
Bank Limited. He is a seasoned
professional with over three
decades of diverse, international
banking experience. Prior to his
current role at MCB Bank , he was
the Head of Commercial Branch
Banking Group, where he
successfully managed the largest
group of the Bank in terms of
market diversity, size of the
workforce, number of branches, on
a countrywide basis and diversified
spectrum of products. His earlier,
multi-faceted assignments included
heading Wholesale Banking
Group-North, Special Assets
Management and Islamic Banking.
He was also posted as Country
Head, MCB Sri Lanka. Before
joining MCB Bank in 2002, Mr.
Magbool was associated with local
banking operations of Bank of
America and Citibank for over
seventeen years where he worked
in various senior

management roles in respective
banks. He holds an MBA degree
from the Institute of Business
Administration (IBA-Karachi) as well
as an MS in Management from
Sloan School of Management
(Massachusetts Institute of
Technology) in the USA.

He also serves on the boards of
MCB Financial Services Limited,
MCB Employees Foundation, and
Adamiee Life Assurance Company
Limited.
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Muhammad Anees
Director

Muhammad Anees is a director in
Mahmood Group. He has led the
group to grow manifolds which is
now among the top 10 exporters of
Pakistan. Under his leadership the
group has emerged as one of

the 5 largest groups in Pakistan and
is rated as one of the most
technologically efficient textile

house. He has been able to diversify
the group into various other
businesses like food & fruits,
hospitality, real estate, leather
tanning and energy. He is one of the
largest private solar energy
producers in Pakistan. He completed
his bachelors and master’s degree in
Business Administration from
Bahauddin Zakartya University,
Multan. He also attended Wharton
Business School, USA to study
financial management & risk analysis
and Harvard Business School, USA
for strategic management. He also
attended London School of
Economics and London Business
School for personal development
and entrepreneurial growth.
Previously, he served as the
President D.G.Khan Chamber, SVC
APTMA, President APBUMA,
Director MEPCO and Director MIEB.

Presently, he is serving as a Board
member of MSWMC and DG Khan
Solid Waste Management,
Incharge South Punjab for APTMA
and APBF, Member of PBC and
Director of Punjab Industrial

Board.

Mohammad Arif Hameed

Director

Mohammad Arif Hameed is a
former Managing Director of Sui
Northern Gas Pipelines Ltd., a
company he served for 37 years.
He has vast managerial experience
in Gas Distribution, Sales, Billing,
Logistics Support, Procurement,
and Legal. He has served as
Director on the Boards of Sui
Southern Gas Company Ltd., Inter
State Gas System (Pvt.) Ltd.,
Petroleum Institute of Pakistan and
LUMS. He is a Mechanical
Engineer by profession, and is
registered with the Pakistan
Engineering Council (PEC). He also
holds a Masters in Administrative
Sciences and is a Law Graduate
from University of the Punjab,
Lahore.

Sadia Younas Mansha
Director

Sadia Younas Mansha has more
than 19 years of diversified
professional experience in Textile,
Knitwear, Dairy and Agriculture
Farming.

She is currently serving in the
capacity of Managing Director of
Nishat Dairy (Pvt.) Limited and
Nishat Agriculture Farming (Pvt.)
Limited. She is also a Director of
Nishat Sutas Dairy Limited and
Chief Executive Officer & Director
of Golf View Land (Pvt.) Limited.




Shaikh Muhammad Jawed

Director

Shaikh Muhammad Jawed was
previously a Director of Din Leather
(Pvt.) Ltd. and has a vast
experience in running a modern
tannery. Due to his technical
expertise, Din Leather has received
several export

performance awards, merits as well
as best export performance
trophies for the export of Finished
Leather from Pakistan and the
Company's contribution is earning
valuable foreign exchange for the
country. Due to excellence in
quality and supply, the Company
has also received a Gold Medallion
Award from the International Export
Association, UK. Shaikh
Muhammad Jawed has received
technical education in Leather
Technology from Leather Sellers
College, UK. He also serves as a
Director of Adamijee Life Assurance
Company Ltd.

Muhammad Ali Zeb

Managing Director &
Chief Executive Officer

Muhammad Ali Zeb is a fellow
member of the Institute of
Chartered Accountants of Pakistan
and has over 24 years of diverse
experience in the Manufacturing,
Financial and Insurance sectors.
He started his professional career
from Nishat Mills in 1995 and
joined Adamjee Insurance as Chief
Financial Officer in 2005 where he
was promoted to Executive
Director Finance. He was
appointed as Chief Executive
Officer in 2008 and remained in
this position until March, 2011.
Before rejoining Adamjee Insurance
as the Chief Executive Officer in
June 2013. Ali also served as the
Chief Financial Officer at City
School (Pvt.) Ltd. He has served as
the Chairman, Insurance
Association of Pakistan in 2014.
He also serves on the Boards of
MCB Bank Ltd, Adamjee Life
Assurance Company Ltd, Nishat
Chunian Ltd and Nishat Sutas
Dairy Limited.
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Muhammad Ali Zeb

Managing Director &
Chief Executive Officer

Muhammad Ali Zeb is a fellow
member of the Institute of
Chartered Accountants of Pakistan
and has over 24 years of diverse
experience in the Manufacturing,
Financial and Insurance sectors.
He started his professional career
from Nishat Mills in 1995 and
joined Adamjee Insurance as Chief
Financial Officer in 2005 where he
was promoted to Executive
Director Finance. He was
appointed as Chief Executive
Officer in 2008 and remained in
this position until March, 2011,
Before rejoining Adamjee Insurance
as the Chief Executive Officer in
June 2013. Ali also served as the
Chief Financial Officer at City
School (Pvt.) Ltd. He has served as
the Chairman, Insurance
Association of Pakistan in 2014.
He also serves on the Boards of
MCB Bank Ltd, Adamijee Life
Assurance Company Ltd, Nishat
Chunian Ltd and Nishat Sutas
Dairy Limited.

Muhammad Asim Nagi

Executive Director Finance
& Chief Financial Officer

Muhammad Asim Nagi has over 22
years of experience in Accounts
and Finance. He is an Economics
graduate from University College
London and is a Fellow of the
Institute of Chartered Accountants
in England & Wales. Asim is also a
member of the Institute of
Chartered Accountants of Pakistan
and a Fellow of the Association of
Chartered Certified Accountants in
United Kingdom. He has worked
with a number of organizations at
the management level in the UK,
including Emst & Young LLP and
UHY Hacker Young LLP in London.
His experience in UK comprised
assurance and transaction
advisory, in particular, IPOs, stock
exchange flotations & reverse
takeovers. He has also worked with
A.F. Ferguson & Co., Chartered
Accountants (a member firm of
Pricewaterhouse Coopers) and has
headed the Internal Audit function
at DH Corporation Limited. Asim
has been with Adamjee Insurance
Company Limited since November
2011 and has served as the
Executive Director Finance & Chief
Financial Officer since 2014.

Adnan Ahmad Chaudhry

Executive Director
Commercial

Adnan Ahmad Chaudhry has over
26 years of combined experience
in Engineering, Manufacturing &
Insurance sectors. He started his
career in 1993 from Arden
Engineering & Automation after
which he moved to ALSTOM in
1995. He served as Senior Sales
Engineer (Abu Dhabi Branch) at Al
Hassan Group of Companies in
2000 and as General Manager
Sales & Operations at Classic
Needs Pakistan (Pvt.) Ltd. from
2003 to 2007. In 2008, Adnan
joined Adamjee Insurance as the
Head of Motor Department and
became General Manager
Operations in 2010. He is currently
senving as the Executive Director
Commercial. He was also the
Chairman of Lahore Insurance
Institute in 2015.




Asif Jabbar

Executive Director Technical

Asif Jabbar has over 26 years of
insurance experience in the areas
of Underwriting, Operations and
Sales. He started his career in
1993 with Adamjee Insurance
Company Limited where he held
different leadership roles. In 2012,
Asif moved to Marsh Operations in
Pakistan with Unigque Insurance
Brokers as Chief Operating Officer.
As an insurance broker his areas of
specialty were Energy and
Downstream Property plus
Business Interruption. In 2013, Asif
rejoined Adamjee Insurance
Company Limited as an Executive
Director Technical. He holds a
Bachelor's degree in Commerce
and Economics and is an
Associate of the Chartered
Insurance Institute, London. He is
also a Chartered Insurer from
Chartered Insurance Institute,
London.

Muhammad Salim Igbal
Executive Director Reinsurance

Muhammad Salim lgbal has over
31 years of experience in the
Insurance & Reinsurance sector.
Salim started his career in 1987
from Wahidis Associates (Pvt.) Ltd.
He then joined Adamjee Insurance
in 1989 as Probationary Officer and
was progressively promoted to the
position of Deputy Chief Manager -
Engineering Deptartment in 1994,
after which he joined Al-Dhafra
Insurance Company, Abu Dhabi in
1995 as Manager Marine Aviation
and Reinsurance. Salim retumed to
Pakistan in 2005 and joined New
Jubilee Insurance Company as
Head of Reinsurance. He later
joined Adamjee Insurance
Company Ltd. in 2006 as Deputy
General Manager, Reinsurance. He
moved on to IGI Insurance Limited
in 2009 as Head of Underwriting
and rejoined Adamjee Insurance in
2010 as General Manager
Technical. Salim is currently serving
as Executive Director Reinsurance.
He is a Chartered Insurer and Life
member of Pakistan Engineering
Council.

Muhammad Salim lgbal is a
qualified engineer B.E. (Civil Engg.)
and Fellow of Chartered Insurance
Institute (FCII). He has served as
member of IAP's Fire Section
Committee & Engineering
Insurance Sub-committee in
2009-10 and was also a member
of Marine Technical Committee of
Emirates Insurance Association
from 1997 till 2005.
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CHAIRMAN'S REVIEW

| am pleased to present the Chairman’s Review of the 59th Annual Report of Adamjee Insurance
Company Limited.

Adamjee Insurance continued to soar past benchmarks and targets, crossing Rs. 23 billion in
premiums this year (including Takaful business), which is one of the highest recorded premiums in
the industry in 2019. The growth was recorded across all areas of business from conventional
insurance business to foreign operations to Window Takaful Operations. The underwriting profit
stood at Rs. 654 million and profit after tax increased to Rs.1.813 billion.

| am also pleased to report that the performance of the Board of Directors was commendable and
their contributions played a key role in guiding the Company through challenging and volatile times,
infusing sound govemance to accomplish projected milestones and providing solid retumns to its
shareholders.

Though, we head in to very turbulent times in the wake of Covid-19 outbreak, under the able
leadership of our Board of Directors and Management Team, Adamjee Insurance is well poised to
service its customers in a seamless manner despite the potential forthcoming lockdowns in the
country. Our continuous investment in employees, digital technologies and automation of business
processes puts us at the forefront of delivering the best customer experience to our customers and
to maximize long-term value for its shareholders.

It has been a pleasure to serve our customers, whom | would like to thank for their continuing trust
and confidence in us. | would also like to extend my gratitude to our employees, business partners,
reinsurers, the State Bank of Pakistan and the Securities and Exchange Commission of Pakistan for
their support and guidance that has helped Adamijee Insurance deliver on all fronts as one of
Pakistan’s leading insurance companies.

/"‘k /7701//@
Umer Mansha
Chairman

Lahore: 13 March 2020
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QUALITY POLICY

The management and employees of Adamjee Insurance demonstrate commitment to satisfying customer
needs by managing risk assessment in General Insurance.

In alignment with satisfaction of customer needs, processes are established to support the vision and values of
the Company. We use QMS-9001 as atoolto continually review and improve the effectiveness of our
implemented systems.

We regularly assess our processes and practices to build on our relationship with all our stakeholders including
customers, shareholders, strategic partners and employees.
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ORGANIZATIONAL STRUCTURE

Board of
'Y Directors

- Ethics, Human
Audit Resource and
Remuneration

Committee

Investment
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Head of
Internal Audit

Managing

Company

Director Secretary

&CEO

Executive Head of Executive Executive Executive
Director Compliance Director Director Director
Commercial & Claims Finance & CFO Reinsurance Technical

Head of
Human
Resources

Head of
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Services
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COMPANY PROFILE

Adamjee Insurance Company Limited (AICL) is the largest general insurance company in Pakistan, incorporated as a Public Limited
Company on 28 September 1960 and is listed on Pakistan Stock Exchange Limited. AICL has a unique advantage of having regional
presence in United Arab Emirates (UAE) and maintains its standing through an unwavering commitment to its corporate philosophy. AICL's
competitive advantage is achieved by having the largest paid-up capital and reserves, and a well-diversified business portfolio.

A Truly Dynamic Business Setting

AICL aims to deliver innovative customer solutions, owing to its wide-ranging line of products. Its employees are dedicated to delivering
their best for its valued customers, trained with all the skills necessary for a truly outstanding customer service. The Company’s focus on
strengthening and expanding its global presence is reflected in its tapping the growth potential available in the UAE market. AICL has life
assurance operations under a separate entity namely, Adamjee Life Assurance Company Limited.

Delivering Value to Customers
Adamiee Insurance is broadly involved in underwriting the following classes of business:

Fire and Property

Mearine Aviation and Transport
Motor

Accident & Health
Miscellaneous Insurance

As a pioneer in the coverage of Ol & Gas (upstream & midstream), Wind and Thermal Energy Risks, AICL has successfully assumed the
role of the leading player in Pakistan’s insurance industry. The Company has also managed to secure business being brought in by foreign
investors entering Pakistan to execute construction or infrastructure development projects. AICLs confidence lies in the large number of
banking and financial sector clients that AICL insures. Some of AICL's high risk-value projects include risk-coverage provision to
Petrochemical Factories and Industrial Risk projects. AICL also specializes in insuring Engineering and Telecom concerns.

Alternatively, AICL serves Pakistan’s primary industry by providing coverage to the Textile and Sugar sectors. AICL is proud to be the
premier insurer of Kidnap & Ransom, Professional Indemnity, Product Liability and other specialized lines in Pakistan.

Awide range of Shariah-compliant Takaful Products are also offered through AICL's top-of-the-line Window Takaful Operations, serving
customers from all walks of life, on a much larger scale.

AICUs customer-centric approach drives it forward in customer care. The Company’s financial strength allows the timely settlement of hefty
claims. A competent team of professionals works tirelessly to ensure comprehensive customer satisfaction and a 24/7 dedicated
customer care call center is always on call.

Achievements through the year

e |FSrating of AA+ (Double ‘AA Plus) by PACRA

e |FSrating of B by AM Best, UK

e Certificate of ISO 9001:2015 by Lloyd's Register Quality Assurance

e Best Domestic General Insurer 2018 in Pakistan by Insurance Asia, Singapore

e Breakthrough Insurer of the Year 2018 by YALLACOMPARE Banking and Insurance Awards UAE

e World Finance Global Insurance Awards (Best General Insurance Company in Pakistan) 2017 & 2018
e Best Company “Asia’s 200 Best Under A Billion $" by Forbes in 2016
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CORPORATE SOCIAL RESPONSIBILITY

Adamjee Insurance’s Corporate Social Responsibility (CSR)
Program aims to address key concerns in society, such as health
and education. The Company also stresses on reassuring its chief
stakeholders of overall sustainability through compliance, ethics
and corporate citizenship. These elements combined together,
form the basis of AICLs corporate philosophy and CSR.

AICL's CSR s primarily focused on achieving compliance, upholding
ethical standards, actively participating in corporate citizenship and
maintaining overall sustainability. AICL has undertaken an array of
initiatives, including improved communication and extensive training,
to cultivate these aspects of its operations.

Compliance and Ethics

Regulations are becoming increasingly complexin light of high
transparency prerequisites being enforced globally. AICL has
continuously strived to develop its capabilities until it can be at par
with international players in the global insurance industry, meeting
all necessary standards and checks. AICLs edge in the market lies
inits strict and efficient compliance of international standards.

AICL persistently reiterates that its Compliance Performance
Standards are applied to all areas of business. AICL ensures to
increase compliance and ethical understanding throughoutits
management hierarchy. Initiatives taken include internal awareness
campaigns, specific trainings in detailed regulatory areas and
focused efforts on sensitive areas such as conflict of interest.

Health, Safety & Environment

Health, Safety and Environmental (HSE) responsibilities constitute
anessential partof Adamjee Insurance’s operations. These
become the core of the Company’s activities. AICL's management
and employees sharethe beliefthatgood HSE contributes
positively and productively to business development and success.

[tisthis beliefthaturges Adamjee Insurance toincrease team
efforts, endeavor for better HSE for employees, customers and
neighbors. The Company also hopes to safeguard people’s health
and minimize the environmental impact of their jobs. AICL's HSE
policy observes all existing laws, regulations and amendments.

Committed to Excellence

Inan era of intense hectic competition, AICL stays afloat with its
unwavering commitment to operational and financial discipline in
producingunparalleledresults; keepingits promisesand
continually fulfilling its customers’ needs.

Duringtheyear, Adamjee Insurance was engaged in various
activities with organizations including Rehman Keyani Memorial
Foundation, SaleemMemorial TrustHospital, Hussaini
Haematology and Oncology Trust, SAFCO Support Foundation,
Sindh Rural Support Organization and others.

Adamijee Insurance Re-creational Club organized extra-curricular
activities including cricket tournaments, badminton, and table
tennis competition for the promotion of healthy activities among
employees and also have active participation in the insurance
association events.
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SIX YEARS AT A GLANCE

Rupees in Million

Balance Sheet

Paid Up Capital 3,500 3,500 3,500 3,500 3,500 3,500
Reserves 4,555 3,784 5,001 6,278 1,409 1,397
Equity 21,380 | 19,663 20,364 | 21,872 14,561 13,661
Investments (Book Value) 21,781 21,006 18,649 17,359 16,220 | 14,542
Investments (Market Value) 25,888 | 24,114 23,749 24,337 20,780 | 23,500
Investment Property 402 - - - - -

Fixed Assets 4,301 3,593 2,632 1,250 1,307 1,114
Cash & Bank Deposits 1177 2,211 2,279 3,811 2,072 1,817
Other Assets 17,770 | 17,926 18,727 16,242 12,787 | 11,456
Total Assets 49,638 | 47,845 47,388 | 45,640 32,380 | 28,929
Total Liabilities 28,168 | 28,182 27,023 | 23,768 17,819 | 15,268

Operating Data

Gross Premium 22,607 | 20,387 18,622 16,270 13,639 | 12,145
Net Premium 15,434 | 13,806 11,535 9,615 7,747 6,303
Net Claims 9,877 8,386 7,434 6,210 5,223 4,088
Net Commission 1,507 1,280 1,090 763 5568 362
Underwriting Result 654 816 557 1,078 242 369
Financial Charges 8 - - - - -

Total Expenses 3,100 3,438 2,683 2,329 2,178 2,011
Investment Income 1,372 1,285 1,494 3,502 2,404 2,067
Profit Before Tax 2,633 2,174 2,121 4,054 2,214 2,030
Profit After Tax 1,813 1,239 1,221 3,492 1,943 1,879

Share Information

Break-Up Value Per Share (Rs.) 61.09 56.18 58.18 62.49 45.00 40
No. of Shares (Million) 350 350 350 350 350 350
Share Price at Year End (Rs.) 42.09 42.02 52.00 74.14 56.57 49.50
Highest Share Price During Year (Rs.) 47.70 60.25 82.50 79.79 61.12 53.60
Lowest Share Price During Year (Rs.) 26.00 38.10 43.02 46.70 38.08 36.90
KSE 100 Index 40,736.08 | 3706667 | 4047148 | 4780697 | 3281600 [32,131.00
Market Price To Break-Up Value (Times) 0.69 0.75 0.89 1.19 1.26 1.24
Face Value (per share) 10.00 10.00 10.00 10.00 10.00 10.00
Market Capitalization - Amount 14,7310 | 14,707.00 | 1820000 | 25894900 | 19,/7850 |17,32500
Distribution

Dividend Per Share (Rs.) 2.50 2.00 4.00 3.00 3.00 2.25
Total Dividend - Amount 8756.00| 700.00 |1,400.00 |1,050.00 |1,050.00 | 787.50
Cash Dividend % 25.00 20.00 40.00 30.00 30.00 22.50
Bonus Shares % - - - - - -
Total Dividend % 25.00 20.00 40.00 30.00 30.00 22.50
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FINANCIAL RATIOS

PARTICULARS

Profitabilty

Profit / (Loss) Before Tax / Gross Premium (%) 11.3 10.7 11.5 24.9 16.2 16.7

Profit / (Loss) Before Tax / Net Premium (%) 16.4 15.7 18.4 42.2 28.6 32.2
Profit After Tax / Gross Premium (%) 8.1 6.1 6.6 21.5 14.2 15.5
Profit After Tax / Net Premium (%) 1.7 9.0 10.6 36.3 251 29.8
Combined Ratio (%) 95.8 941 95.2 88.8 96.9 94.1

Expenses / Gross Premium (%) 13.8 16.9 14.5 14.3 16.0 16.6
Expenses / Net Premium (%) 20.1 24.9 23.3 24.2 28.7 31.9
Underwriting Result / Net Premium (%) 4.2 59 4.8 11.2 3.1 5.9
Net Claims / Net Premium (%) 64.0 60.7 64.4 64.6 67.4 64.9
Investment Income / Net Premium (%) 8.9 9.3 12.9 36.4 31.0 32.7
Underwriting Result / Wiritten Premium (%) 2.9 4.0 3.0 6.6 1.8 3.0
Profit / (Loss) Before Tax / Total Income (%) 14.9 14.4 16.1 30.5 21.4 23.9
Profit / (Loss) After Tax / Total Income (%) 10.6 8.2 9.3 26.3 18.8 22.7

Net Commission / Net Premium (%) 9.8 9.3 9.4 7.9 7.2 57
Return To Shareholders

Return On Equity - PBT(%) 11.8 111 10.4 18.5 15.2 14.9
Return On Equity - PAT (%) 8.5 6.3 6.0 16.0 13.3 13.8

Eamings Per Share (Rs.) 518 3.54 3.49 9.98 5.55 5.4
P/E Ratio (Times) 8.1 11.9 14.9 7.4 10.2 9.2
Return On Capital Employed (%) 11.8 111 10.4 18.5 15.2 14.9
Dividend Yield (%) 5.9 4.8 7.7 4.0 5.3 4.5
Dividend Payout (%) 48.3 56.5 114.7 30.1 541 41.9
Dividend Cover (Times) 2.1 1.8 0.9 3.3 1.9 2.4
Return On Total Assets (%) 3.7 2.6 2.6 7.7 6.0 6.5
Eamings Growth (%) 46.3 1.4 (65.0) 79.8 2.8 (3.6)
Liquidity / Leverage

Current Ratio (Times) 1.7 1.6 1.8 1.7 1.8 1.8
Cash / Current Liabilities (%) 4.8 8.2 9.0 20.2 16.4 19.0
Eaming Assets / Total Assets (%) 55.3 50.4 50.1 53.3 50.1 50.3
Liguid Ratio (Times) 1.2 1.1 0.9 1.0 1.0 1.1

Liguid Assets / Total Assets (%) 66.7 48.5 44,2 46.4 56.5 56.5
Total Assets Turnover (Times) 0.3 0.3 0.2 0.2 0.2 0.2
Fixed Assets Turnover (Times) 3.6 3.8 4.4 7.7 6.0 5.7
Total Liabilities / Equity (%) 131.7 143.3 132.7 108.7 122.4 111.8
Paid Up Capital / Total Assets (%) 7.1 7.3 7.4 7.7 10.8 121

Equity / Total Assets (%) 43.2 411 43.0 47.9 450 47.2
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ANALYSIS OF FINANCIAL STATEMENTS

‘ 2019

Gross Premium

B Fre and property damage  33% M Accident & Health 8% B Fire and property damage ~ 29% M Accident & Health 8%
m Marine, aviation and transport 4% B Miscellaneous 9% W Marine, aviation and transport 7% M Miscellaneous 8%
Motor 46% Motor 48%

Net Claims

! o

2019 2018
B Fire and property damage 4% M Accident & Health  16% B Fire and property damage 4% B Accident & Health  20%
W Marine, aviation and transport 4% M Miscellaneous 3% W Marine, aviation and transport 4% M Miscellaneous 4%
Motor 73% Motor 68%

Analysis of Income

B Underwriting profit  26% m Other income  74% B Underwriting profit  38% m Other income  62%

al Equity and Liabilities

W Liabiites  57% W Equity  43% W |iabiites  59% = Equity 41%




Net Premium Revenue

2019 2018
B Fire and property damage 5% M Accident & Health  12% B Fire and property damage 7% M Accident & Health  14%
W Marine, aviation and transport 5% B Miscellaneous 6% m Marine, aviation and transport 6% M Miscellaneous 7%
Motor 72% Motor 66%

Combined Expenses

B Net claims 67% M Expenses 23% B Net claims 64% M Expenses 26%
W Net commission  10% m Net commission  10%

tal Assets

M Investments  52% Investment Property 1% M Investments  50% Investment Property 0%
W Fixed assets 9% B Cash and bank deposits 2% I Fixed assets 8% B Cash and bank deposits 5%
W Other Assets 36% W Other Assets 37%
Cash Flow Analysis
2019 2018
20.0% 300%
00% T 200%
- 0/
20.0% 100%
-40.0%
0%
-600% -
- 0/
-80.0% 100%
-100.0% -200%
-120.0% -300%
B Operating ectivties  9.9% B Investing activites  0.3% B Operating activities 276% M Investing activites  -186%
B Financing activities  -100% B Financing activities  -100%
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DIRECTORS’ REPORT

to the Members on Unconsolidated Financial Statements

On behalf of the Board of Directors, we are pleased to present the
59th Annual Report of your Company together with the audited
unconsolidated financial statements for the year ended 31
December 2019.

ECONOMIC OVERVIEW

During the fiscal year 2018-19 the growth of the economy
declined to 3.3% against the initial target of 6.2%. State Bank of
Pakistan increased its policy rate to 13.25% in 2019, a cumulative
325 basis points increase during the year to ease inflationary
pressure and curb aggregate demand. Despite these
contractionary measures taken by the Government during the
year, the average CPl inflation rate stayed at 11.1% during first six
months of the fiscal year 2020.

Concerning Pakistan Stock Exchange (PSX), the KSE-100 Index
posted return of 9.9% as against negative return of 8.4% in 2018,
closing at 40,735 in the year 2019 as compared to 37,067 in
2018.

Standard & Poor's assigned Pakistan's long-term credit rating to
‘B-Negative’ with stable outlook.

COMPANY PERFORMANCE REVIEW

The Company’s performance for 2019 remained impressive as we
closed the year delivering sound financial results with a premium
growth of 10% per annum. We continued to follow the strategy of
sustainable growth by focusing on further strengthening the risk
and compliance management.

In 2019, the gross premium increased to Rs. 22,507 million
(excluding Rs. 1,212.5 milion of premiums generated through
Window Takaful Operations) as compared to Rs. 20,387 million in
2018. The net premium retention was 69% (Rs. 15,434 million) of
total gross premium underwritten as compared to the net premium
retention of 68% (Rs. 13,806 million) last year.

Net Premium
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The net claims ratio increased to 64% as compared to last year's
ratio of 61% per annum primarily due to increase in loss ratio of
UAE Operations.

The underwriting profit decreased to Rs. 653.6 million from
Rs. 815.9 million in the preceding year.

However, the return on investment portfolio has remained constant
at 6% as compared to 6% last year.

Profit before tax amounted to Rs. 2,5632.9 million recording an
increase of 16.54% over last year at Rs. 2,173.5 milion. While the
Profit after tax excelled by 46.32% to Rs. 1,812.9 million as against
profits of Rs. 1,239 million, of last year.

PORTFOLIO ANALYSIS
Fire & Property

Fire and property class of business constitutes 33% of the total
portfolio. During the year, the Company has underwritten a gross
premium of Rs. 7,436.6 milion (2018: Rs. 6,028.1 milion). The
ratio of net claims to net premium increased to 45% this year as
compared to 32% last year. Underwriting profit dropped to Rs.
85.1 million as compared to Rs. 175.5 million profit of last year.

Fire & Property Damage
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Marine, Aviation & Transport

Marine, Aviation & Transport constitutes 4% of the total portfolio.
The Company has underwritten a gross premium of Rs. 903.9
million in current year as compared to Rs. 1,340.7 million in the last
year. The net claims ratio has increased to 51% as against 44%
last year, which resulted in an underwriting profit of Rs. 13 million
against Rs. 41.4 million in 2018.

Accident & Health

The Accident & Health class of business constitutes 8% of the total
portfolio. During the year, the Company has underwritten a gross
premium of Rs. 1,910 million (2018: Rs. 1,658 million). The ratio of
net claims to net premium was 87% as against 86% last year. This
portfolio showed an underwriting profit of Rs. 21 million in the
current year against Rs. 84 million in 2018.

Marine, Aviation & Transport Health & Accident
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c 500 c
S S 1,000
s o S 80
£ 300 £ 400
3 ]
g 200 — & 400
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[ Net Premium Revenue M Net Claims M Net Premium Revenue B Net Claims
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Motor Miscellaneous

This class of business constitutes 46% of the total portfolio. During
the year, the Company has underwritten a gross premium of Rs.
10,304 million as compared to Rs. 9,727 million in 2018. The ratio
of net claims to net premium for the current year is 65% as
compared to 62% in 2018. The portfolio showed an underwriting
profit of Rs. 174.5 milion as compared to Rs. 237.9 million in

The miscellaneous class of business constitutes 9% of the total
portfolio. The gross premium showed an increase of 20% over last
year with a gross premium written of Rs. 1,952 million (2018: Rs.
1,633 million). The ratio of net claims to net premium was 33% as
against 40% last year. The portfolio showed an underwriting profit
of Rs. 359.6 million in the current year as compared to Rs. 277.1

2018 million in 2018.
Motor Miscellaneous
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INVESTMENT INCOME

Pakistan’s stock market continued with its declining trend in 2019
with signs of recovery towards the end of the year. The return on
term deposits fared well due to high investment returns, both in
Pakistan and UAE. As a result, the overal income from
investments showed an increase of 6.8% from Rs. 1,285 million in
2018 to Rs. 1,372 million in the current year.

The break-up of investment income is as under:

2019 2018
(Rupees in million)
Dividend income 1,407 1,295
Return on fixed income
securities 438 31
Income from term deposits 170 82
Gain/(Loss) on sale of
‘available-for-sale’ investments
(net of impairment) (253) (123)
Net investment income 1,372 1,285

COMPANY’S ASSETS

Total assets of the Company as on 31 December 2019 increased
by 3.42% at Rs. 49,538 million as against Rs. 47,845 million last
year. Total investments increased by 7.36% at Rs. 25,888 million
as compared to Rs. 24,114 milion in 2018. The management’s
strategy is to optimize utilization of funds over a long-term
investment horizon to maximize investment returns.

Assets Break-up
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WINDOW TAKAFUL OPERATIONS

Company's Window Takaful Operations (WTO) closed the year
with a growth of 10% in gross written contribution at Rs. 1,212.5
million as compared to Rs. 1,101.5 million in the year 2018 and
has made a profit after tax of Rs. 76.7 milion as compared to profit
of Rs. 52.5 milion last year.

Outside Pakistan Operations - United
Arab Emirates & Export Processing Zone

The Company has three fully functional branches located in Dubai,
Sharjah & Abu Dhabi and one branch in Export Processing Zone
(EPZ). The UAE branches are regulated under the relevant UAE
laws applicable to the local insurance companies.

Qutside Pakistan operations’ Profits showed an increase of 18%
amounting to Rs. 244.7 million as compared to Rs. 207.5 million
in 2018 with the written gross premium of Rs. 7,591.6 million in
2019 as against Rs. 6,973.5 million in 2018.

PROSPECTS FOR 2020

Strong and decisive policy measures adopted by the Government
had commenced the onset of positive results in reversing
macroeconomic imbalances and narrowing current account
deficits, but the outbreak of ongoing COVID-19 is expected to
impact adversely on growth prospects by infusing negativity in
meeting consumer demands and all other elements of
businesses.




Lockdowns to save people from COVID-19 has diminished oll
prices and oil demands globally. Pakistan inclusive, Stock
Exchanges around the world are witnessing downwards
fluctuating trends. Strong economies around the world are under
grave threats. Lockdown in Pakistan is likely to be on cards this
month which will result in partial negative impacts on the country’'s
economy.

Insurance Industry in Pakistan has seen several peaks and dips in
the recent past. It keeps pace with the development of economy
and growth vis-a-vis other sectors of the industry. Despite volatility
and turbulence in the domestic financial markets, the Insurance
Sector has performed well in 2019, registering a positive growth of
12.8%. However, in the current macro-financial environment,
especially the effects of COVID-19 and related global and potential
domestic lockdowns, we foresee a distressed growth trajectory of
Insurance Sector during the year 2020.

The year 2019 has been a productive year for AICL. During the
year 2020, knowing well and having acknowledged the
significance of digital transformation, we expect to reap benefits by
employment of digital technology infrastructure.

Furthermore, we are fully aware of the investment projects of China
Pakistan Economic Corridor (CPEC) worth US$62 bilion and the
agreement for a total of US$10 billion Saudi investment in Pakistan
is likely to come true in May 2020. AICL is well placed in getting the
maximum out of what comes on ground.

DIRECTORS

The board of directors comprising on following 8 elected directors,
completed their tenure of three (3) years on 28 May 2019:

N

Ibrahim Shamsi

)
2) Imran Magbool
3) Muhammad Ali Zeb
4) Muhammad Anees
5) Mohammad Arif Hameed
6) Muhammad Umer Virk
7) Shaikh Muhammad Jawed
8) Umer Mansha

The board has fixed the number of elected directors at seven (7)
for the next term.

The following persons filed notices of their intention to offer
themselves for election of directors:

—

Ibrahim Shamsi

)
2) Imran Magbool
3) Muhammad Anees
4) Mohammad Arif Hameed
5) Sadia Younas Mansha
0) Shaikh Muhammad Jawed
7) Umer Mansha

In the extra ordinary general meeting of the Company held on 28
May 2019, the above referred 7 persons were elected as directors

for a term of 3 years, commencing 29 May 2019.

CHIEF EXECUTIVE OFFICER

The Board of Directors in its meeting held on 3 June 2019
appointed Muhammad Ali Zeb as the Chief Executive Officer
(CEQ) of the Company for a period of 3 years commencing from
10 June 2019. His term as the CEO expired on 10 June 2019.

Under the Insurance Companies (Sound and Prudent
Management) Regulations, 2012, the Securities & Exchange
Commission of Pakistan accorded its approval for appointment of
7 elected Directors and the Chief Executive Officer.

The above can be summarized under Regulation 34 (2) of Listed
Companies (CCG) Regulations 2019 as below:

1. Total Number of Directors:

i Male 7
il Female 1

2. Composition of board:

i. Independent director 2

Muhammad Anees
Mohammad Arif Hameed

ii. Non-executive directors - Male 4

lorahim Shamsi

Imran Magbool

Shaikh Muhammad Jawed
Umer Mansha

iii. Non-executive director - Female 1

Sadia Younas Mansha
iv. Executive director 1

Muhammad Ali Zeb

DIRECTORS’ REMUNERATION

The Board of Directors has approved the remuneration of the
members of the Board (Non-Executive Directors including
independent directors) for attending meetings of the Board. The
meeting fee of Rs. 10,000/- per meeting is paid to directors. Travel
expenses by air from city of residence to the city of the meeting are
paid with hotel accommodation, if availed.

The aggregate amount of remuneration is mentioned at Note 35 of
the Unconsolidated Financial Statements.
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BOARD MEETINGS & ATTENDENCE

During year 2019, six meetings of the Board of Directors were held
and attended by the Directors as under:

a) Three (3) Meetings held upto 28 May 2019
Umer Mansha 2
Ibrahim Shamsi 1
Imran Magbool 1
Muhammad Anees 3
Mohammad Arif Hameed 3
Muhammad Umer Virk 3
Shaikh Muhammad Jawed 2
Muhammad Al Zeb — CEO 3

b) Three (3) meeting held after 28 May 2019
Umer Mansha 3
lorahim Shamsi 2
Imran Magbool 2
Muhammad Anees 3
Mohammad Arif Hameed 3
Sadia Younas Mansha 2
Shaikh Muhammad Jawed 2
Muhammad Ali Zeb — CEO 3

MEMBERS OF BOARD COMMITTEES

The members of the Board Committees were as under:

AUDIT COMMITTEE
Muhammad Anees Independent Director Chairman
Ibrahim Shamsi Non-Executive Director Member
Shaikh Muhammad Jawed Non-Executive Director Member
Umer Mansha Non-Executive Director Member
ETHICS, HUMAN RESOURCES &
REMUNERATION COMMITTEE
Muhammad Anees Independent Director Chairman
Ibrahim Shamsi Non-Executive Director Member
Umer Mansha Non-Executive Director Member
Muhammad Ali Zeb MD & CEO Member
INVESTMENT COMMITTEE
Umer Mansha Non-Executive Director Chairman
Imran Magbool Non-Executive Director Member
Muhammad Ali Zeb MD & CEO Member
Muhammad Asim Nagi Chief Financial Officer Member

STATEMENT OF COMPLIANCE WITH
CODE(s) OF CORPORATE
GOVERNANCE

Statement of compliance with code(s) of corporate governance is
separately provided in Annual Report at page 54.

RISK MITIGATION

Risk Mitigation is a proactive review and plan for the organization’'s
current and potential risks. One of the vital functions in risk
mitigation at Adamjee Insurance is the Physical Risk Management
of fixed assets being offered for insurance, whether Industrial,
Infra-structure,  Commercial or Private  Dwellings.  Risk
Management involves assessment of the various sections,
processes and departments and it analyzes the perils to which
these fixed assets are exposed to. Adamjee Insurance carries out
risk surveys which give our underwriters an insight about
pre-defined categories of risks and those risk which cross certain
financial thresholds, sometimes even before issuing an insurance
quotation and/or an insurance policy. This is the reason why we
have a dedicated team of well qualified and experienced risk
surveyors who carry out the largest number of risk-surveys every
vear in the industry. The underwriters equipped with- maximum
information about the risk are then in a better position to accept or
reject the risk with more conviction and confidence.

Once the risk is accepted for underwriting, a right price and
appropriate terms are provided for the benefit of our valued
customers. The recommendations made by the risk surveyors
help the customers in iImproving their processes and operations,
thus mitigating the risk exposures significantly.

The Company pays particular attention to the underwriting
controls,  Each class of insurance is headed by qualified and
experienced underwriters, who manage and control the
underwriting in their respective class of business. The utmost aim
in any underwriting process is to protect the bottom-line of the
Company. This is achieved by accurately estimating the
exposures and the probability of future losses and thereby
developing appropriate terms and conditions for each proposed
risk for insurance and also deciding carefully on the retention of
each risk.

Underwriting involves a number of technical controlling protocols.
These protocols include Risk Categorization Grid, defined
underwriting authorities, Check Lists for underwriters, guidelines
by class of business, rate monitoring mechanism, underwriting
peer reviews and practice for seeking guidance on large and
intricate risks from Risk Exposure Group (REG). This Group is
represented by Executive Director Technical, Executive Director
Commercial, Head of Claims and Compliance and Executive
Director Re-Insurance. The Risk Categorization Grid defines Very
High Risks, High Risks, Medium Risks and Low Risks Categories.

The Company has a very effective Reinsurance Treaty Programmme
in place which along with Facultative Risk Wise arrangements
provides a bespoke protection to the Company against different
types of risks. Both Reinsurance and Coinsurance arrangements
are effectively used as risk mitigating tools against all types of risk
exposures and to augment Company’s risk appetite.




PATTERN OF SHAREHOLDING

The pattern of shareholding is annexed in the Annual Report at
page 283. The format of reporting, Form 34, has been slightly
amended to comply with the reporting requirements under the
Code of Corporate Governance for Insurers, 2016.

For the category of ‘Executive’, the Board of Directors has set the
threshold for the year 2019. In addition to CEO, CFO, Head of
Internal Audit and Company Secretary, officers in the cadre of
Executive Director and above are included in the category of
‘Executives’. The threshold is reviewed by the Board annually.

EARNINGS PER SHARE

During the year under review, eamings per share were Rs. 5.18
(2018: Rs. 3.54). Detailed working has been reported in Note 34
to the financial statements in this regard.

INTERNAL FINANCIAL CONTROLS
AND ITS ADEQUACY

The Board has adopted policies and procedures for ensuring
orderly and efficient conduct of its business including adherence
to the Company's policies, safeguarding of its assets, prevention
and detection of frauds and errors, accuracy and completeness of
the accounting records and timely preparation of reliable financial
disclosures. The system provides, though not absolute, but
reasonable assurance that adequate control mechanisms have
been established within the operational businesses.

The Company’s internal control system is commensurate with its
size, scale and complexities of its operations. The Audit
Committee of the Board of Directors actively reviews the adequacy
and effectiveness of the internal control system and suggests
improvements to strengthen the same. It also reviews the quarterly
Internal Audit Reports. Interal financial controls deployed within
the Company have been found satisfactory throughout the year.

CSR ACTIVITIES

The CSR initiatives taken during the year 2019 have been
separately mentioned in the annual report.

Impact of Company’s Business on
Environment

The impact of Company's business on environment is actually next
to nothing, since Adamjee does not have any manufacturing
and/or energy-resource based business set-up. With over 900
employees, we feel that we have a responsibility for environmental
protection and have involved ourselves in areas that we can
influence in a positive manner. We are focusing on reducing the
use of paper and gradually moving towards a paperless
environment. We are sensitizing our staff to behave in an
environmentally friendly manner to save on electricity/power
consumption and water usage. We have also achieved
certification of environment from WWEF for our main sites.

HUMAN RESOURCE

At Adamijee Insurance ‘It's all about People”, as we truly believe
that our employees are the greatest strength we have. Talent
Management is a continuous process and we ensure that we hire

right people on right jobs. Rewards are based on performance
culture; culture is engaging and based on ethical values and ample
career growth opportunities are provided to our employees.

As a result, all key employee satisfaction indicators i.e. employee
productivity, engagement index, employee tumover and female
diversity for 2019 are encouraging.

ISO 9001:2015 CERTIFICATION

Adamjee Insurance has always strived to enhance customer
satisfaction through continuous improvements in the quality
management system practices, processes and standards. By
upgrading our system to ISO 9001:2015, Adamijee Insurance has
once again assured its customers that it will continue to fulfill their
insurance, regulatory and quality requirements, adding even more
value to its customer services. This is an upgrade from the
previous version of ISO 9001:2008 standard and conferred by
Lloyd's Register Quality Assurance.

There are many changes that characterize the new ISO
9001:2015. A key objective is to have a simpler more applicable
standard having a common format and language. Furthermore,
more flexibility with the core elements of ISO 14001, ISO 22000,
ISO 45000, etc.

The certification shows our continuous adherence to the
internationally established standards for quality system.

At Adamijee Insurance, we are fully aware of how beneficial this
new standard (ISO 9001:2015) is, as it includes but is not limited
to enhanced operating environment, better working conditions,
increased job satisfaction and elevated customer satisfaction.

The certification body has shown their satisfaction on
implementation of its standard’'s requirements and their
compliance at all functions / locations and consequently, has
assigned the Company, ISO 9001:2015 Certification for the next 3
years.

IFS Ratings

During the year, The Pakistan Credit Rating Agency Limited
(PACRA) has maintained the Insurer Financial Strength (IFS) rating
of the Company as “AA+" (Double A plus). This rating denotes a
very strong capacity to meet policyholders’ contract obligations.
Risk factors are considered modest and the impact of any adverse
business and economic factors is expected to be very limited.

AM Best has downgraded the financial strength rating of the
Company to “B (fair)” from “B + (Good)” with stable outlook which
denotes a strong risk-adjusted capitalization maintained by the
Company.

SUBSIDIARY COMPANY

The Company has annexed its consolidated financial statements
along with its separate financial statements. Adamijee Life
Assurance Company Limited (ALACL) is a subsidiary company of
Adamjee Insurance Company Limited (AICL). A brief description of
ALACL is given below.

ALACL was incorporated in Pakistan under the Repealed
Companies Ordinance, 1984 on 4 August 2008 as a public
unlisted company and commenced operations from 24 April
2009. ALACL is a subsidiary of AICL and an associate of VM
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Intersurer B.V. (VM) having 74.28% and 25.72%
respectively in the capital of ALACL.

holding

Subsequent to the year end, the Company has acquired the
remaining stake of 25.72% in ALACL from VM, which makes it a
wholly owned subsidiary of the Company. Further details of this
transaction are set out in the following section.

Financial performance and position of ALACL is given in the
consolidated financial statements annexed to the Annual Report.

EVENTS AFTER BALANCE SHEET
DATE

The shareholders of the Company in their Extra Ordinary General
Meeting (EOGM) held on 25 February 2019 had approved
acquisition of 25.72% stake i.e. 24,059,855 ordinary shares at par
value of Rs. 10 each of Adamjee Life Assurance Company Limited
from VM intersurer B.V. at a per share price of Rs. 16.68
approximately, for an aggregate price of Rs. 401.2 million.

The Company after obtaining the regulatory approvals completed
the transaction with VM on 25 February 2020. After the acquisition
of aforementioned shares (representing 25.72%) ALACL has
become a wholly owned subsidiary of the Company.

RECOMMENDATION FOR DIVIDEND

An interim dividend @ 10% (Rupee 1.00 per share) (2018: @ 10%
[Rupee 1.00 per share]) was paid during the year. The Board
recommended final cash dividend @15% (Rupees 1.50 per share)
(2018: @15% [Rupees 1.50 per share]).

STATEMENT OF CORPORATE AND
FINANCIAL REPORTING FRAMEWORK

The Corporate laws, rules and regulations framed there under spell
out the overall functions of the Board of Directors of the Company.
The Board is fully aware of its corporate responsibilities as
envisaged under the Companies Act, 2017, the Code of
Corporate  Governance for Insurers, 2016 and the Listed
Companies (Code of Corporate Governance) Regulations, 2017
(the Codes) and is pleased to give the following statements:

o The financial statements, prepared by the Company,

present fairly its state of affairs, the results of its operation, cash
flows and changes in equity.

ACKNOWLEDGEMENT

o The Company has maintained proper books of accounts as
required under the Companies Act, 2017.

o The Company has followed consistently appropriate
accounting policies in preparation of the financial statements.
Changes wherever made, have been disclosed, and accounting
estimates made on the basis of prudent and reasonable judgment.

o Financial Statements have been prepared by the Company
in accordance with the International Financial Reporting Standards
as applicable in Pakistan. The departure therefrom (if any), is
disclosed adequately and explained.

o The system of intemal control is sound and is being
implemented and monitored. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve
objectives and provide reasonable, but not absolute assurance
against material misstatements or loss.

° The fundamentals of the Company are strong and there are
no doubts about its ability to continue as a going concern.

o Key operating and financial data for the last six years is
included in this annual report in summarized form.

o There are no statutory payments on account of taxes,
duties, levies and charges which are outstanding as at 31
December 2019, except those disclosed in the financial
statements.

o The value of investments including accrued income of
provident and gratuity funds on the basis of un-audited accounts
as on 31 December 2019, is as follows:

(Rupees in ‘000')

Provident Fund 1,036,657
Gratuity Fund 198,745
AUDITORS

The present auditors, namely, Messrs Deloitte Yousuf Adil,
Chartered Accountants being eligible gave consent to act as
auditors for the next term.

The Board of Directors on suggestion of the Audit Committee
recommended the appointment of Deloitte Yousaf Adil, Chartered
Accountants as statutory auditors for the next term.

The Company would like to thank its shareholders for the confidence they have shown in us. We express our sincere thanks to our

customers, employees, strategic partners, vendors and suppliers.

We also appreciate the continuing support and guidance provided by the Securities and Exchange Commission of Pakistan and the State

Bank of Pakistan during the year.

Lahore: 13 March 2020

For and on behalf of the Board

Odd_

Muhammad Ali Zeb
Managing Director &
Chief Executive Officer

Ibrahim Shamsi
Director
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