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DIRECTORS’ REPORT
The Board of Directors take pleasure in presenting their report together with unaudited condensed interim financial statements for the nine
months period ended 31 March 2020.
Industry Overview
Domestic cement dispatches grew by 2% from 29.9 million tonnes to 30.6 million tonnes for the nine months ended 31 March 2020.
Export volumes increased by 28% from 5.0 million tonnes to 6.4 million tonnes. This was primarily due to massive increase in clinker exports
from the South which was made possible by commissioning of new production lines in the South and Rupee devaluation.
Total cement despatches of the industry improved by 2% from 33.2 million tonnes to 33.8 million tonnes during the reporting period and total
despatches including clinker improved by 6% from 34.9 million tonnes to 37.0 million tonnes.
Industry margins continued to remain under severe pressure on the back of intensive price competition due to excess capacity and rising input costs.
Production and Sales Review
Nine months ended Nine months ended Increase/ (Decrease)
31 March 2020
31 March 2019

Clinker production
Cement production
Cement and Xtreme Bond sales

Percentage

Tonnes

Tonnes

Tonnes

%

4,927,108
5,545,580
5,550,088

4,753,491
5,944,989
5,973,843

173,617
(399,409)
(423,755)

4%
(7%)
(7%)

Your Company’s local despatches declined by 2% as compared to same period last year due to excess capacity resulting from recent industry
expansions and aggressive price competition in the north.
Export of cement to India, a major export market for Bestway, has been suspended since February 2019 and therefore overall exports witnessed
a decline of 50% during the period under review.
Your Company’s total cement despatches declined by 7% primarily due to decline in exports.
Despite fierce competition, Bestway successfully retained its position as one of the largest cement producers and the market leader in the country.
Operating Highlights
The Company recorded gross turnover of Rs. 48.8 billion in the nine months period ended 31 March 2020, 18% lower compared to Rs. 59.6 billion
during the same period last year. Net turnover for the period decreased by 30%, from Rs. 40.8 billion to Rs. 28.7 billion. Significant decline in
cement prices and lower volumes both adversely impacted the turnover for the period.
Gross profit for the period declined to Rs. 1.3 billion, owing to significant drop in selling prices, higher input costs and currency devaluation.
Financial charges increased to Rs. 1.7 billion for the period as against Rs. 1.1 billion for the corresponding period last year. This increase was
primarily driven by much lower cash generation from operations and higher interest rates.
Loss before tax amounted to Rs. 0.2 billion as compared to a profit of Rs. 10.6 billion for the period ended 31 March 2019. Loss after taxation for
the period amounted to Rs. 0.02 billion as compared to a profit of Rs. 9.5 billion for the same period of last year.
Loss per share of the Company for the period was reported at Rs. 0.03 as against earnings of Rs. 16 for the same period last year.
Plants’ Performance
Your Company’s management follows an elaborate plan of preventative maintenance, which it has adopted right from the beginning. This
proactive approach ensures efficient and stable operations with minimum disruptions. During the period under review, all our cement plants
and the waste heat recovery plants operated satisfactorily.
Alternative Energy Initiatives
Your Company pursues a proactive energy conservation and green energy strategy. All of our plants are equipped with state-of-the-art Waste
Heat Recovery Power Plants (WHRPPs) which puts us at the forefront of adopting the WHRPP technology in Pakistan. These projects serve
to significantly reduce the Company’s dependence on external source of electricity thus helping in reducing production costs, improving
operational efficiency and protecting the environment.
Environment
Bestway reputes itself as a responsible corporate citizen and gives highest priority to protecting and creating a healthier environment for not
only its own employees, but also for the local communities. Your Company ensures that its plants comply not only with Pakistan’s environmental
standards but also with international standards for emissions.
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As part of its water conservation strategy, your Company converted it’s Chakwal and Kallar Kahar plants from water cooling system to air cooling
system. This, along with other water conservation initiatives has enabled the Company to eliminate its reliance on groundwater for industrial
purposes at the two plants. Bestway is the only cement company in Pakistan to have deployed this technology for water conservation and has
yet again set a higher standard for the industry to follow.
Your Company undertakes several environmental uplift and awareness programs including, but not limited to, quarry rehabilitation, tree
plantations and rain harvesting. Bestway ardently supports WWF Pakistan and is a certified Green Office and has been praised for its efforts in
reducing the carbon footprint.
Corporate Social Responsibility
Bestway invests in its operations for the long term and appreciates that it has a special responsibility towards the local communities. The
Company takes pride in its proactive development and welfare of the under-privileged through activities such as improving access to health
services, education, vocational trainings, environmental conservation programmes, stipends and helping create jobs and local employment.
Bestway conducts its corporate social responsibility activities mainly through its charitable trust, Bestway Foundation. Your Company is among
the Top 15 Public Listed Companies of Pakistan in terms of CSR spending.
Return to Shareholders
The period under review has been tough due to declining volumes, lower prices and increasing costs. The Company has therefore decided not
to declare any interim dividend for the third quarter of the current financial year.
Future Outlook
Pakistan is faced with unprecedented challenges in the wake of Covid-19 pandemic. While it is early to determine the duration and true extent
of economic devastation resulting from the pandemic, it is certain that there will be short-term as well as medium term adverse implications
for Pakistan’s economy.
To mitigate for Covid-19’s economic impact, the Government has so far announced various relief measures for businesses including the
construction industry. Among other steps, cement industry has been exempted from lockdown and interest rates have been reduced while
further reductions cannot be ruled out.
International fuel prices are also declining as a result of Covid-19 related global economic slowdown. Since fuel & energy constitute more than
half of the cost of production, declining fuel & energy prices along with the relief measures being taken by the Government should enable your
Company to reduce its cost of production.
Government’s relief measures for businesses should hopefully encourage construction activity in the country thus softening the blow of
Covid-19 to the cement industry.
The uncertain economic outlook and fierce competition are likely to keep the margins in the cement sector under pressure. However, as our
country and economy gradually recover from the Covid-19, consumer confidence should return which should result in an uptick in construction
activity. As the new CPEC projects and much publicised 5 million low cost housing project by the Government get under way, demand for
cement should get a boost.
Current selling prices are unsustainable and therefore prices may begin to recover in the foreseeable future which should somewhat ease off
the pressure.
While exports benefit from currency devaluation, declining demand for cement in Afghanistan and the ongoing Covid-19 pandemic are likely
to further dampen export opportunities.
Your Company is not only one of the lowest cost-producers in the country but is also low-leveraged which means that it is much better placed
to face off the headwinds as compared to its competitors. Your management is cognisant of the challenges that lie ahead and will continue to
proactively adapt in order to ensure optimum performance by your Company and superior returns for its shareholders.
Acknowledgements
The directors wish to place on record their appreciation for the continued support, contribution and confidence demonstrated in the Company
by its shareholders, members of staff, customers, suppliers, bankers and various government agencies throughout the period.
For and on behalf of the Board

Lord Zameer Choudrey
Chief Executive

Muhammad Irfan A. Sheikh
Director

Islamabad
23 April 2020

BESTWAY CEMENT LIMITED

| 3RD QUARTER REPORT-2019-20

4

Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION

AS AT 31 MARCH 2020

Note

31 March
2020

30 June
2019

----------(Rupees ‘000)---------(Audited)

(Un-audited)

EQUITY
Authorised share capital
700,000,000 (30 June 2019: 700,000,000) ordinary shares of Rs. 10 each

7,000,000

7,000,000

5,962,528
7,629,208
40,428,261
54,019,997

5,962,528
7,504,621
44,138,769
57,605,918

9,948,780
24,173
9,972,953

10,617,491
24,890
10,642,381

8,492,258
18,311,223
1,751,864
1,167,910
40,477
29,763,732

8,059,754
10,835,368
3,375,360
2,249,733
213,797
24,734,012

Total liabilities

39,736,685

35,376,393

Total equity and liabilities

93,756,682

92,982,311

Share capital and reserves
Share capital
Capital reserves
Revenue reserves

LIABILITIES
Non-current liabilities
Deferred tax liability - net
Employee benefit obligations
Current liabilities
Trade and other payables
Short-term borrowings
Current portion of long term financing
Current portion of long term musharaka
Unclaimed dividend

CONTINGENCIES AND COMMITMENTS

5

The annexed notes 1 to 13 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE
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Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF
FINANCIAL POSITION

AS AT 31 MARCH 2020

Note

31 March
2020

30 June
2019

----------(Rupees ‘000)---------(Audited)

(Un-audited)

ASSETS
Non-current assets
Property, plant and equipment
Intangible assets and goodwill
Investment property
Long term investments
Long term deposits

Current assets
Stores, spare parts and loose tools
Stock in trade
Trade debts
Advances
Deposits and prepayments
Other receivables
Advance tax - net
Cash and bank balances

Total assets

6

56,467,552
7,743,263
262,349
12,827,037
118,418
77,418,619

57,242,086
7,794,154
262,349
12,512,039
118,038
77,928,666

6,691,288
2,644,421
1,806,166
197,261
59,461
680,846
3,859,248
399,372
16,338,063

5,511,210
2,689,443
2,101,856
407,771
26,862
641,090
3,212,501
462,912
15,053,645

93,756,682

92,982,311

DIRECTOR & CHIEF FINANCIAL OFFICER
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Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF
PROFIT OR LOSS (UN-AUDITED)				

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020

Note
Gross turnover		
Less: rebates and discounts		
Less: sales tax and excise duty		
Net turnover		
Cost of sales		
Gross profit / (loss)		
		
Other income		
Selling and distribution expenses		
Administrative expenses		
Other expenses		
Operating profit / (loss)
		
Net finance costs		
Share of profit of equity-accounted investees, net of tax
Profit / (Loss) before tax
		
Income tax 		
Profit / (Loss) for the period
Earnings / (Loss) per share - basic and diluted (Rupees)

7

Nine month period ended

Three month Period ended

31 March
2020

31 March
2020

31 March
2019

31 March
2019

----------------------------------------(Rupees ‘000)----------------------------------------

48,774,253
(1,700,511)
(18,399,258)
28,674,484
(27,397,893)
1,276,591

59,570,286
(1,704,570)
(17,069,658)
40,796,058
(27,892,959)
12,903,099

15,547,658
(558,070)
(6,187,800)
8,801,788
(8,901,556)
(99,768)

19,225,371
(599,144)
(5,539,336)
13,086,891
(9,286,337)
3,800,554

83,304
(633,784)
(416,940)
(12,580)
296,591

85,078
(1,083,577)
(567,616)
(648,129)
10,688,855

20,996
(186,146)
(136,928)
(4,168)
(406,014)

24,589
(290,367)
(167,296)
(164,922)
3,202,558

(1,654,079)
1,200,122
(157,366)

(1,125,871)
1,049,586
10,612,570

(639,426)
390,216
(655,224)

(432,933)
317,019
3,086,644

137,441
(19,925)

(1,074,958)
9,537,612

214,186
(441,038)

(429,714)
2,656,930

(0.03)

16.00

(0.74)

4.46

The annexed notes 1 to 13 form an integral part of these condensed interim financial statements.					
		

CHIEF EXECUTIVE
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Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF PROFIT
OR LOSS AND OTHER COMPREHENSIVE
INCOME (UN-AUDITED)

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020
Nine month Period ended

Three month Period ended

31 March
2020

31 March
2020

31 March
2019

31 March
2019

----------------------------------------(Rupees ‘000)----------------------------------------

Profit / (Loss) for the period			
			
Other comprehensive income / (loss) (OCI):			
Items that will not be reclassified to profit or loss		
Company’s share of equity-accounted investees’ OCI		
Re-measurement of defined benefit liability			
Related tax 			
			
			
Items that are or may be reclassified subsequently to profit or loss
Company’s share of equity-accounted investees’ OCI		
Foreign operations - foreign currency translation differences
Income from Window Takaful Operations			
Available-for-sale financial assets - net change in fair value		
Related tax 			
Other comprehensive income / (loss), net of tax			
			
Total comprehensive income / (loss) for the period

(19,925)

9,537,612

(441,038)

(133,020)
19,953
(113,067)

(28,734)
4,310
(24,424)

(39,769)
5,965
(33,804)

8,355
19
136,724
(20,511)
124,587
11,520

632,659
20
(417,886)
62,680
277,473
253,049

246,380
11
(522,950)
78,441
(198,118)
(231,922)

(8,405)

9,790,661

(672,960)

2,656,930

-

107,725
19
191,035
(28,658)
270,121
270,121
2,927,051

The annexed notes 1 to 13 form an integral part of these condensed interim financial statements.				
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Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF
CHANGES IN EQUITY 		

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020

Share Capital
Issued,
subscribed
and paid up
share capital

Capital reserves
Share
premium

Exchange
translation
reserve

Revenue reserves

Revaluation
reserve

Total capital
reserves

Statutory
reserve

Total equity

Unappropriated Total revenue
profit
reserves

--------------------------------------------------------------------------------------------(Rupees ‘000)--------------------------------------------------------------------------------------------Balance at 01 July 2018 (Audited)

5,962,528

1,551,651

(148,527)

6,784,945

-

632,659
632,659

(355,186)
(355,186)

277,473
277,473

-

-

-

-

-

-

98,731

-

-

-

-

-

-

Total comprehensive income / (loss)
Profit
Other comprehensive income / (loss)
Total comprehensive income / (loss)

-

Transfer to statutory reserve by equity-accounted investee
Transactions with owners of the Company
Distributions
Dividend - Final 2018 @ Rs. 3 per share
Dividend - Interim 2019 @ Rs. 2 per share
Dividend - Interim 2019 @ Rs. 3 per share
Total transactions with owners of the Company
Balance at 31 March 2019 (Un-audited)

Balance at 01 July 2019 (Audited)

5,381,821

38,429,043

9,537,612
(24,424)
9,513,188
(98,731)

(1,788,758)
(1,192,506)
(1,788,758)
(4,770,022)

40,562,399

9,537,612
(24,424)
9,513,188
-

(1,788,758)
(1,192,506)
(1,788,758)
(4,770,022)

53,309,872

9,537,612
253,049
9,790,661
-

(1,788,758)
(1,192,506)
(1,788,758)
(4,770,022)

5,962,528

5,381,821

2,184,310

(503,713)

7,062,418

2,232,087

43,073,478

45,305,565

58,330,511

5,962,528

5,381,821

2,671,273

(548,473)

7,504,621

2,273,286

41,865,483

44,138,769

57,605,918

Total comprehensive income / (loss)
(Loss)
Other comprehensive income / (loss)
Total comprehensive income / (loss)

-

-

8,355
8,355

Transfer to statutory reserve by equity-accounted investee

-

-

-

Transactions with owners of the Company
Distributions
Dividend - Final 2019 @ Rs. 3 per share
Dividend - Interim 2020 @ Rs. 3 per share
Total transactions with owners of the Company

-

-

-

Balance at 31 March 2020 (Un-audited)

2,133,356

5,962,528

5,381,821

2,679,628

116,232
116,232

124,587
124,587

-

(19,925)
(113,067)
(132,992)

-

-

113,378

(113,378)

-

-

-

(432,241)

7,629,208

2,386,664

(1,788,758)
(1,788,758)
(3,577,516)
38,041,597

(19,925)
(113,067)
(132,992)
-

(1,788,758)
(1,788,758)
(3,577,516)
40,428,261

(19,925)
11,520
(8,405)
-

(1,788,758)
(1,788,758)
(3,577,516)
54,019,997

The annexed notes 1 to 13 form an integral part of these condensed interim financial statements.				
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Bestway Cement Limited

CONDENSED INTERIM STATEMENT OF
CASH FLOWS (UN-AUDITED)

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020

Nine month Period ended
31 March
2020

2019

---------------(Rupees ‘000)---------------

Note
CASH FLOWS FROM OPERATING ACTIVITIES
Profit / (Loss) before tax
Adjustments for:
Gain on disposal of property, plant and equipment
Depreciation
Amortisation
Provision for obsolete spare parts
Provision for slow moving stock
Rental income from investment property
Profit on deposit accounts
Share of profit of equity-accounted investees, net of tax
Compensation against court order
Net finance costs
Provision for employee retirement benefits

(157,366)

10,612,570

(48,028)
2,260,103
90,055
(5,220)
(25,381)
(1,174)
(1,200,122)
12,580
1,654,079
48,262
2,785,154
2,627,788

(14,239)
2,191,029
91,880
(6,481)
(2,313)
(23,254)
(513)
(1,049,586)
12,534
1,125,871
77,599
2,402,527
13,015,097

(989,097)
50,243
295,690
210,510
(32,599)
(44,971)
383,452
(126,772)
2,501,016

(1,223,525)
1,078,854
(183,712)
242,847
5,795
1,145,693
(1,145,765)
(79,813)
12,935,284

Net cash generated from operating activities

(380)
(1,299,188)
(8,843)
(1,178,576)
(2,486,987)
14,029

16,765
(807,490)
(59,432)
(1,624,279)
(2,474,436)
10,460,848

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment
Acquisition of intangible assets
Proceeds from sale of property, plant and equipment
Rent received from investment property
Profit received on deposit accounts
Dividend received
Net cash used in investing activities

(1,721,426)
(33,124)
101,091
34,460
1,174
889,673
(728,152)

(3,571,854)
(70,921)
26,223
30,692
513
468,249
(3,117,098)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of long term financing
Repayments of long term musharaka
Dividend paid
Net cash used in financing activities

(1,650,000)
(1,100,000)
(3,750,837)
(6,500,837)

(1,050,000)
(700,000)
(4,658,275)
(6,408,275)

Changes in:
Stores, spare parts and loose tools
Stock in trade
Trade debts
Advances
Deposits and prepayments
Other receivables
Trade and other payables
Cash generated from operating activities
Long term deposits
Finance cost paid
Employee retirement benefits paid
Income tax paid

Net (decrease) / increase in cash and cash equivalents

(7,214,960)

Cash and cash equivalents at beginning of the period
Cash and cash equivalents at end of the period

8

935,475

(10,148,763)

(11,969,915)

(17,363,723)

(11,034,440)

The annexed notes 1 to 13 form an integral part of these condensed interim financial statements.		
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Bestway Cement Limited

NOTES TO THE CONDENSED INTERIM
FINANCIAL STATEMENTS (UN-AUDITED)

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020
1.

THE COMPANY AND ITS OPERATIONS

1.1

Bestway Cement Limited (“the Company”) is a public limited company incorporated in Pakistan on 22 December 1993 under the
Companies Ordinance, 1984 (repealed with the enactment of the Companies Act, 2017 on 30 May 2017) and its shares are quoted
on the Pakistan Stock Exchange Limited since 09 April 2001. The Company is principally engaged in production and sale of cement.
Registered office of the Company is located at Bestway Building, 19-A, College Road, F-7 Markaz, Islamabad.
The Company is a subsidiary of Bestway (Holdings) Limited, U.K. (the holding company), which holds 56.43% shares in the Company.
Bestway (Holdings) Limited is a wholly owned subsidiary of Bestway Group Limited, U.K. (“the ultimate parent company”).

2.

BASIS OF PREPARATION

2.1

Statement of compliance
These condensed interim financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim
financial reporting comprise of:

		
-

International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act, 2017; and
Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the provisions
of and directives issued under the Companies Act, 2017 have been followed. The applicable financial reporting framework for
equity-accounted investees also includes Banking Companies Ordinance, 1962, Insurance Ordinance, 2001 and underlying Rules and
Directives.
2.2

These condensed interim financial statements should be read in conjunction with the Company’s last annual financial statements
as at and for the year ended 30 June 2019 (‘last annual financial statements’). These condensed interim financial statements do not
include all of the information required for a complete set of financial statements prepared in accordance with the approved accounting
standards as applicable in Pakistan. However, selected explanatory notes are included to explain events and transactions that are
significant to an understanding of the changes in the Company’s financial position and performance since the last annual financial
statements.

2.3

The condensed interim financial statements are un-audited and are prepared for submission to the members and the Pakistan Stock
Exchange as required under section 237 of the Companies Act, 2017.

2.4

Use of judgments and estimates
In preparing these condensed interim financial statements, management has made judgments, estimates and assumptions that affect
the application of Company’s accounting policies and the reported amounts of assets, liabilities, income and expense. Actual results
may differ from these estimates.
The significant judgments made by management in applying the Company’s accounting policies and the key source of estimation
uncertainty were the same as those that applied to the financial statements as at and for the year ended 30 June 2019. Estimates and
underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised prospectively.
Measurement of fair values
A number of the Company’s accounting policies and disclosures require the measurement of fair value, both for financial and nonfinancial assets and liabilities.
The Company has an established control framework with respect to the measurement of fair values. Management has overall
responsibility for overseeing all significant fair value measurements, including Level 3 fair values.
Management regularly reviews significant unobservable inputs and valuation adjustments. If third party information, such as broker
quotes or pricing services, is used to measure fair values, then the valuation team assesses the evidence obtained from the third parties
to support the conclusion that these valuations meet the requirements of the approved accounting standards as applicable in Pakistan,
including the level in the fair value hierarchy in which the valuations should be classified.
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Bestway Cement Limited

NOTES TO THE CONDENSED INTERIM
FINANCIAL STATEMENTS (UN-AUDITED)

FOR THE NINE MONTH PERIOD ENDED 31 MARCH 2020

When measuring the fair value of an asset or a liability, the Company uses market observable data as far as possible. Fair values are
categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as follows:
Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.
Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).
Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).
If the inputs used to measure the fair value of an asset or a liability might be categorised in different levels of the fair value hierarchy,
then the fair value measurement is categorised in its entirety in the same level of the fair value hierarchy as the lowest level input that
is significant to the entire measurement. The Company recognises transfers between levels of the fair value hierarchy at the end of the
reporting period during which the change has occurred.
3.

CHANGES IN ACCOUNTING STANDARDS, INTERPRETATIONS AND AMENDMENTS TO APPROVED ACCOUNTING STANDARDS
Standards, interpretations and amendments to published approved accounting standards that are effective and relevant comprise of:

		
		
		
4

IFRS 16 ‘Leases’ – IFRS 16 has replaced IAS 17 “Leases”, the former lease accounting standard, and has become effective from
annual accounting periods beginning on or after January 1, 2019. Under the new standard, almost all leases which meet the
criteria described in the standard are recognized on the statement of financial position with only exceptions of short term and
low value leases. Under IFRS 16, an asset (the right to use the leased item) is recognized along with corresponding financial
liability to pay rentals at the present value of future lease payments over the lease term, discounted with the specific incremental
borrowing rate.
The Company has adopted IFRS 16 from July 01, 2019 using the modified retrospective approach and the Company has assessed
that the adoption of IFRS 16 does not have any material financial impact on these financial statements.

SIGNIFICANT ACCOUNTING POLICIES 								
The accounting policies and the methods of computation adopted in the preparation of these condensed interim financial statements
are the same as those applied in the Company’s financial statements as at and for the year ended 30 June 2019 except for the change
in accounting policies as described in Note 3.
31 March
30 June
2020
2019
---------------(Rupees ‘000)---------------

(Un-audited)

5.

CONTINGENCIES AND COMMITMENTS

5.1

Contingencies

(Audited)

Guarantees and claims			
Letters of guarantee issued by banks on behalf of the Company			

1,997,339

2,148,248

Company’s share of guarantees and claims of equity-accounted investees:		
- Guarantees			
- Claims not acknowledged as debt			

13,098,049
896,118

14,183,753
880,667

As at 31 March 2020, facilities of letters of guarantee amounting to Rs. 2.88 billion (30 June 2019: Rs. 2.66 billion) were available to the
Company out of which Rs. 0.89 billion (30 June 2019: Rs. 0.51 billion) remained unavailed as at period end. Facilities of letters of guarantee
are secured by first pari passu charge on present and future assets of the Company.					
		

Litigations

							
There are no significant changes in the status of litigations as disclosed in the last annual audited financial statements other than
mentioned below:
i)

Tax authorities have amended assessment for the Tax Year 2016 u/s 122(5A) by disallowing purchase of tax losses of Pakcem Limited,
unabsorbed depreciation loss, price match adjustment (local), salaries, advertisement expenses and subsistence expenses paid during
the year. Authorities also contended that the Company has failed to pay Super Tax for the Tax Year 2016 and created a demand of Rs. 2.3
billion. The Company has filed an appeal before the CIR (A), which is pending adjudication while demand is under stay.
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ii)

Tax authorities have amended assessment for Tax Year 2018 u/s 122 by reducing the refund by Rs. 1.37 billion. The tax authorities have
disallowed price match by treating it as commission, amount payable to employees as gratuity, added back the expenses claimed on
account of traveling conveyance and subsistence, treated advertisement and promotion expenses as intangible, disallowed credit
claimed u/s 65B, disallowed adjustment of WWF against refund. Being aggrieved with the order so passed by the tax authority, the
Company has filed an appeal before the CIR (A), which is pending adjudication. The tax authorities have also issued a Notice for
rectification of certain mistakes made by them in the amended assessment order.					

iii)

The tax authorities have framed an order for recovery of advance tax allegedly short paid by the Company for the Tax Year 2020. Through
the said order, the amount recoverable from the Company is determined at Rs. 1.2 billion. Being aggrieved with the order so passed by
the tax authorities, the Company has filed an appeal before the CIR(A), who vide order dated April 15, 2020 has setaside the assessment
for denovo consideration, which is pending re-assessment.							
						
The tax authorities have framed order under section 4B of the Ordinance on May 16, 2017 to recover Rs. 28.75 million from Pakcem
Limited on account of super tax allegedly short paid by the Company for the Tax Year 2015. Being aggrieved the Company has filed an
appeal before CIR(A) who vide an ex-party decision dishonored Company’s contention. The Company has agitated the order of CIR(A)
before the ATIR. The ATIR has remanded the assessment back to tax authority for denovo consideration. After reassessment proceedings,
the DCIR has passed the same order on May 29, 2019. Being aggrieved the Company filed appeal before CIR(A) who decided the case in
favour of the Company and annuled the levy of super tax.							
							
The management of the Company is confident of favourable outcomes of the appeals filed by it and accordingly no provision has been
made in these financial statements in respect of the matters discussed above.

iv)

31 March
2020

30 June
2019

---------------(Rupees ‘000)---------------

(Un-audited)
5.2

(Audited)

Commitments
Outstanding letters of credit including capital expenditure			
Capital expenditure
Implementation of ERP
Rentals for use of land

2,559,649
89,253
123,808

2,298,855
121,697
30,240
124,792

Company’s share of commitments of equity-accounted investees:		
- Letters of credit					
- Forward foreign exchange contracts					
- Forward government securities transactions				
- Derivatives
- Forward lending					
- Capital expenditure					
- Operating leases					

11,175,479
65,340,824
155,543
45,839
8,456,987
41,501
13,983

15,233,261
59,157,308
6,073,361
152,520
11,415,461
73,810
-

As at 31 March 2020, facilities of letters of credit amounting to Rs. 11.6 billion (30 June 2019: Rs. 8.31 billion) are available to the Company,
out of which Rs. 9.04 billion (30 June 2019: Rs. 6.01 billion) remained unavailed as at period end.

6

PROPERTY, PLANT AND EQUIPMENT								
					
During the nine month period ended 31 March 2020, the Company made additions to property, plant and equipment aggregating
Rs. 1.83 billion (31 March 2019: Rs. 3.57 billion) including additions to capital work in progress aggregating Rs. 1.38 billion (31 March
2019: Rs. 2.79 billion). During the period borrowing costs capitalised amounted to Rs. 14.22 million (31 March 2019: Rs. 32.43 million).
Property, plant and equipment with carrying amounts of Rs. 53 million were disposed off during the nine month period ended 31
March 2020 (31 March 2019: Rs. 11.98 million) resulting in a gain on disposal of Rs. 48 million (31 March 2019: Rs. 14.24 million).
												
Depreciation amounting to Rs. 2.26 billion was charged for the nine month period ended 31 March 2020 (31 March 2019: Rs. 2.19 billion).

7

INCOME TAX
Income tax for the nine month period ended 31 March 2020 is net of current tax credit related to prior years of Rs. 28.2 million (31 March
2019: Rs. 974 million).										
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31 March
2020

31 March
2019

---------------(Rupees ‘000)---------------

(Un-audited)

8.

399,372
(17,763,095)
(17,363,723)

Cash and bank balances			
Short term borrowings			
Cash and cash equivalents for the purpose of Statement of cash flows

9.

(Audited)

CASH AND CASH EQUIVALENTS		
313,549
(11,347,989)
(11,034,440)

FINANCIAL INSTRUMENTS
The following table shows the carrying amounts of financial assets and financial liabilities.
31 March 2020
Financial
assets at
amortised
cost

Other financial
liabilities at
amortised
cost

30 June 2019
Total

-----------------(Un-audited)-----------------

Financial
assets at
amortised
cost

Other financial
liabilities at
amortised
cost

Total

-----------------(Audited)-----------------

-----------------------------------------(Rupees ‘000)----------------------------------------Financial assets
Deposits
Trade debts
Advances
Other receivables
Cash and bank balances

Financial liabilities
Current portion of long term financing
Current portion of long term musharaka
Trade and other payables
Unclaimed dividend
Short-term borrowings

127,930
1,806,166
20,666
65,700
399,372
2,419,834

-

-

1,751,864
1,167,910
4,403,960
40,477
18,311,223
25,675,434

127,930
1,806,166
20,666
65,700
399,372
2,419,834

1,751,864
1,167,910
4,403,960
40,477
18,311,223
25,675,434

136,164
2,101,856
13,395
13,200
462,912
2,727,527

-

-

3,375,360
2,249,733
5,633,657
213,797
10,835,368
22,307,915

136,164
2,101,856
13,395
13,200
462,912
2,727,527

3,375,360
2,249,733
5,633,657
213,797
10,835,368
22,307,915

10
FAIR VALUES									
										
10.1 Fair value versus carrying amounts									
										
The carrying amounts of financial assets and financials liabilities are reasonable approximation of their fair values.			
		
							
10.2 Determination of fair values									
										
A number of the Company’s accounting policies and disclosures require determination of fair values, for both financial and
non-financial assets and liabilities. Fair values have been determined for measurement and / or disclosure purposes based on
the following methods:		

						
Financial assets									

Fair values of non-derivative financial assets are estimated as the present value of future cash flows, discounted at the market rate of
interest at the reporting date. These fair values are determined for disclosure purposes.					
											

Financial liabilities									

Fair values which are determined for disclosure purposes, are calculated based on the present value of future principal and interest cash
flows, discounted at the market rate of interest at the reporting date.							
		

Long term investment

Fair value (as determined for disclosure purposes) of investment in associate (i.e. United Bank Limited) as at 31 March 2020 is Rs. 9.4 billion
(30 June 2019: Rs. 13.8 billion). The fair value is placed in level 1 of the fair value hierarchy as defined in note 2.
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11.

TRANSACTIONS WITH RELATED PARTIES 									
The Company is a subsidiary of Bestway (Holdings) Limited, U.K. (“the holding company”). Bestway (Holdings) Limited, U.K. is a wholly
owned subsidiary of Bestway Group Limited (“the ultimate parent company”) therefore, all subsidiaries and associated undertakings
of the ultimate parent company are related parties of the Company. Other related parties comprise of directors, key management
personnel, entities with common directorships, entities over which the directors are able to exercise influence and employee
retirement funds. Significant transactions and balances with related parties during and at the nine month period ended 31 March
2020 are as follows:
Nine month period ended

Transactions with parent company				
Dividend paid 					
					
Transactions with associated undertakings under common directorship		
Dividend received					
Sale of cement					
Insurance claims received					
Dividend paid					
Donations					
Service / bank charges
Interest Earned				
Rent paid					
Maintenance fee paid					
Net insurance premium paid
				
					
Transactions with key management personnel				
Remuneration, allowances and benefits					
Dividend paid					
					
Other related party transactions					
Expense / employer’s contributions to provident fund				
Payments made to the gratuity fund
							
Balances with related parties					
Receivable / (Payable) to employees’ gratuity fund 		
Unclaimed dividend
Trade Debts
Bank balances at period end

12.

PROPOSED DIVIDEND

13.

						
DATE OF AUTHORISATION

31 March
31 March
2020
2019
--------------(Rupees ‘000)-------------1,927,526

2,569,399

889,673
318
74,485
231,089
9,860
262
16,643
1,786
31,637

468,249
110
41,762
308,119
95,376
11,147
15,130
22,944

43,475
613,737

54,959
743,535

11,612
7,800

11,557
-

31 March
2020

30 June
2019

---------------(Rupees ‘000)---------------

(Un-audited)
(27,392)
228
337,749

(Audited)
12,744
102,824
363,886

The Board of Directors in its meeting held on 23 April 2020 has declared an interim dividend of Rs. Nil per share.			

These condensed interim financial statements were authorised for issue by the Board of Directors of the Company in the meeting held on 23
April 2020

CHIEF EXECUTIVE
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