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Silkbank Limited
Director’s Report as of September 30, 2019,

Dear Shareholders,
We are pleased to present the financial statements of the Bank for the nine months ended

September 30™, 2019,

Economic Review

After achieving a 13-year high growth of 5.8% in FY-18, Pakistan's economy in FY-19
witnessed significantly lower growth of 3.29% against the ambitious target of 6.2% mainly due
to large current account deficit, monetary tightening, fragile government finances and fimited
foreign exchange reserves, The SBP has projected GDP growth of mere 2.4% for FY-20.

While underlying inflationary pressures remained strong and the twin deficits stayed at
elevated levels, monetary policy was further tightened in the first quarter of FY-20 with an
increase in policy rate by 100 basis points to 13.25 %. A new development was noted in the
calculation of CPI with the change in base year from 2007-08 to 2015-16. The Inflation during
Sept 19 stood at 11.4% from new base while it was recorded at 12.6% from old base. The fiscal
deficit in FY-19 stood at 7.2% of GDP as compared to the target of 4.9%. The target fiscal
deficit for FY-20 is still 7.1%.

Government has now officially obtained the $6 bn IMF bailout program which will be spread
over 36 months. Inflows are also expected in the coming years through borrowings from ADB
and through fresh issue of Euro bonds, In addition to this, Foreign Portfolio Investment (FPI)
rose by a massive 182.8 percent to $107.3 million against an outflow of $129.6 million during
the same period last year. These developments collectively have had a positive impact on FX
reserves; standing at USD 15 bn. The cwrrent account deficit though decreased substantially by
55% fiom $2.85bn in Jul-Aug FY19 to $1.29bn in Jul-Ang FY-20. The increase in foreign
direct investment and exports are imperative to build sustainable FX reserves.

Banking Sector

Banking sectot’s profitability in recent years has been constrained by a series of one-offs and
regulatory changes, including past pension costs, banking transaction taxes, deposit insurance,
overseas penalties and provisions, in addition to the dampening effects of narrowing spreads.
However, with the policy rate increasing from 5.75% to 13.25% in the span of one and a half
year, the banking profitability is now expected to surge in the upcoming years as increase in
interest rates has reversed the contraction cycle of net inferest margin. However, the rise in
interest rates have led to a record high of Non-Performing Loans (NPLs) of Rs 783 billion in
June 2019 compared to Rs 694.4 billion in December 2018, depicting an increase of Rs 88.552

biliion.

Financial Performance:
The Bank has posted after tax foss of Rs. 2,769 million for the period ended September 30™,
2019,

During this period, total deposits of the Bank grew by Rs. 9,287 billion to Rs. 141,950 biilion
and gross advances increased by Rs. 9,817 billion. ‘
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Summarized financial performance of Silkbank Limited for the nine months ended September
30" 2019 is as follows:

Rs in ‘million’

Loss before tax (4,004.76)
Tax - Current (-)
Prior (109.29)
Deferred 1,344.96
Loss after tax {2,769.09)
: Rupee
Loss per share — Basic and Diluted. (0.39)

The loss declared by the Bank is primarily attributed to delay in payments from Real Estate
customers of the Bank. The unexpected ban on construction of high-rise buildings in Karachi
by the Supreme Court of Pakistan for a certain period of time adversely affected the Real Estate
projects financed by the Bank.

As a result, the Bank had to classify lucrative Real Estate loans on prudent basis, with a
concrete recovery plan in place.

Furthermore, the SBP during its last inspection identified a security shortfall in the real estate
pottfolio of the Bank. However, with the support of SBP, the shortfall so identified has been
more than adequately covered through additional collateral valued by SBP nominated
valuators. Those accounts stand classified as per SBP instructions.

Business Performance:

Branch Banking:

Branch Banking remains one of the most critical business for the Bank, serving over 189,159
customers contributing more than 61% of the Bank’s deposit base. Total deposit as at 30"
September, 2019 stood at Rs. 86.6 billion, an overall deposit growth of Rs. 8.3 billion achieved
till end of 3™ quarter of 2019. A new initiative of Tab Based Banking Solution has been
launched which will provide customers the convenience of Instant Account Opening at their
doorstep, in-Branch Debit Card Activation and Instant Biometric Verification. With more such
initiatives in the pipeline, we hope to see Branch Banking produce even better results in the
last quarter of 2019.

ADC Business:

Branch Banking expanded its debit card product suite by launching EMV compliant Gold and
Platinum variants of Visa Debit Card (VDC) with exciting features for customers. Silkbank
VISA Debit Card (“VDC”) continued to show strong growth during 3% quarter of 2019. VDC
usage over Point of Sales (POS) during 3™ quarter of 2019 recorded a spend of Rs. 378,13
million against 106,591 transactions reflecting a growth of 2.39% in volume and 6.79% in
number of transactions as compared to 3 quarter of 2019, The highest POS monthly spend of
Rs.132,74 million was recorded during August 2019, Alternate Distribution and e-delivery
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channels have added value to the product offering of the Bank and have enhanced the reach
and accessibility of its banking services,

Bancassurance;

Bancassurance business continued its momentum in 3" quarter of 2019 and generated a
revenue income of Rs ,25.78 million. This enabled the business to achieve a revenue of Rs,
64.78 million as of YTD 2019. The branch productivity has also increased through attractive
sales campaigns and a drive of “Participation from All.”

Consumer Banking:

Silkbank Consumer banking division offers a range of specially designed secured and
unsecured products to meet consumer lifestyle needs. Despite the challenging macroeconomic
conditions including record hike in KIBOR in 2019, Silkbank unsecured consumer business
has excelled, recording an impressive ENR growth as compared to its peer banks. ENR growth
till the 3rd quarter is almost double the growth of all our peer competitors combined, We have
maintained our leadership position in PIL and RL with 38% market share and ENR of Rs. 14.24
billion, Silkbank is now the 3rd largest credit card issuer in Pakistan and is leading the market
in fresh card issuance for the 3rd year running. Total Credit Cards in Force have increased to
164,277 Cards while Credit Cards ENR has increased to Rs, 5.4 billion.

Unsecured:

Personal Loans:

During the third quarter of 2019, we launched another variant of Personal Installment
Loan named Smart Plan, A unique end-use defined product which facilitates customers
by giving them the option to purchase variety of products from alliance partners on
discounted prices and transfer the unused approved limit. In order to incentivize
customers to pay their monthly installment before the due date, pay early and get
rewarded promotion was launched in the month of August. Numerous tactical
promotions were also run during this period to increase acquisition numbers. As a
result, we have a total of 25,373 active customers and ENR of Rs. 6.80 billion as of

September, 2019,

Ready Line:
To increase ENR and Acquisition growth, multiple promotions were designed and

executed in the third quarter. Promotions such as zero processing fee and no annual fee
for new customers were launched. 50% markup waiver on the first 2 bills was extended
to attract new to bank customers and increase monthly acquisitions. Various spend and
ADC initiates were taken to further improve customer experience. At the end of the
third quarter, the Ready Line portfolio has a customer base of around 48,000 active
customers with a total of Rs. 7.50 billion in ENR,

Credit Cards:

Credit Card Business undertook a number of key initiatives in Q3-2019 to further
enhance the product value proposition and also wotked on numerous service initiatives
to facilitate customers. Credit Card Sales acquired 11,917 fresh customers during Q3-
2019, increasing Cards in Force to 164,277, With targeted spend promotions and
instaliment plan bookings, total spending for the quarter grew to Rs. 5.94 billion. This
influx of spending has had a positive impact on ENR, which increased to Rs. 5.4 billion
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in Sep-19. Silkbank Credit Card Alliances continue to build momentum with the
addition of prominent new alliance partners. We have now the highest number of
alliances onboard compared to any other bank. Silkbank is also in the process of
launching Master Card in addition to existing Visa Credit Cards which will provide
customers with more options to choose from the enhanced product menu.

Secured

M’Power:

Fresh acquisition is on hold given the current economic environment and the focus is
on keeping delinquencies under control. At the end of third quarter, ENR was Rs. 1.94
billion with an active customer base of 301,

Emaan Islamic Banking

Emaan Islamic Banking showed a decent growth during the period. Deposit book increased by
14% with total standing at Rs. 35,161 million. CASA/TD ratio stands at 82:18. Advances
registered growth of Rs. 927 million and closed at Rs, 27,829 million. Focus on Service Quality
was maintained throughout the period which resulted in significant improvement in service
indicators.

Emaan ADC Business:

Emaan Islamic Banking successfully enrolled 3,129 new Bank’s customers during the period
with a total customer base of 20,983, translating into 17.5% growth. Visa Debit Card usage
over Point of Sale (POS) also increased YoY by Rs. 26 million with increase in POS transaction
by 6,386, usage increased by 18.41%. During the period total usage over POS was recorded at
Rs. 140.55 million with total of 41,078 POS transaction.

Board of Directors (Gender & Category Wise):

S. No Name of Male Director Category
1 Mr. Khalid Aziz Mirza Acting Chairman/Independent Director
2 Mr. Rashid Akhtar Chughtai Independent Director
3 Mr. Shahzad Enver Murad Independent Director
4 Mr, Tariq Igbal Khan Non- Executive Director
5 Mr. Zubair Nawaz Chattha Non- Executive Director
6 Mr. Masroor Ahmed Qureshi Non- Executive Director
7 M. Talha Saeed Executive Director
8 Mr. Azmat Shahzad Ahmed Tarin Executive Director and

President & CEO
Name of Female Director Category

Board Remuneration Policy:

The SBP has issued a circular No. 03 dated August 17", 2019, regarding remuneration and
performance evaluation of Directors, which was presented to the Board in its 169" meeting
held on August 27%, 2019, The Board mandated M/s. PICG to review the existing policy and
make amendments as required. The said policy once formulated, will be presented to the Board
for approval & implementation.
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Existing Board Remuneration Policy:
The existing remuneration of the Chairman and Non-Executive and Independent Directors, for

attending Board and Committee’s meetings as approved by the shareholders in the 22™ Annual
General Meeting of the Bank held on March 28% 2016, is as follows:

Remuneration for Remuneration for
attending Board attending Committee
meeting meetings
Chairman Pak Rs. 635,000/- Pak Rs. 475,000/-
Board Members Pak Rs. 475,000/- Pak Rs. 475,000/-

As required by the Code of Corporate Governance 2019, the newly formulated Board
Remuneration Policy covering details of aggregate amount of remuneration separately for
Executive and Non-Executive Directors, including salary/fee, perquisites, benefits and
performance-linked incentives etc, will be published/ disclosed in the Annual Report of the
Bank for the year ended December 31, 2019,

Compliance with Minimum Capital Requirement (MCR) and Capital Adequacy Ratio
(CAR).

As at September 30, 2019, the equity of the Bank is Rs. 11.7 billion excluding deficit on
revaluation of assets. This includes share capital (net of losses and discount on shares) of Rs.
13.7 billion against the minimum requirement of Rs. 10 billion as prescribed by SBP. Further,
the Capital Adequacy Ratio (CAR) of the Bank is 6.79%.

The Bank is pleased to report that in the declining interest rate scenario, the Bank has been

building up its PIB portfolio to ride the yield curve and record capital gains. The said strategy
of the Bank has reaped great results and will help the Bank to record major gains on this

portfolio.

Additionally, the Board has given certain targets to the management that will ensure
improvement in ail key ratios of the Bank in 2020,

Key steps are enumerated below:
a. Reduction in Corporate / Real Estate portfolio of the Bank.

b. Reduction in non-earning assets (OREO, others).

¢. Improvement in profitability of the Bank in 2020.

d. Reduction in advances in the Corporate / Islamic portfolio will be compensated by
increase in Consumer and SME loans, the magnitude of which may not be large but
will have a positive effect on profitability, due to bigger margins.

e. Closure / shifting of loss-making branches.

f. Fully integrated digital experience with physical distribution.

The Bank is confident of achieving CAR compliance in 2020.
Page 50f 7
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Credit Rating
The long-term entity rating of the Bank is A- (Single A Minus) and the short-term rating is A~
2 (A-Two) as determined by “JCR VIS” Credit Rating Company Limited. The outlook on the

assigned rating is “Stable”.

Future Qutlook:
The Bank’s progress in 2019 was curtailed due to decline in real estate prices on account of the

economie situation of the country.

The unexpected ban on construction of high rise buildings in Karachi by the Supreme Court of
Pakistan for a certain period of time adversely affected the Real Estafe projects financed by the
Bank. As a result, the Bank had to classify lucrative Real Estate foans on prudent basis, with a
concrete recovery plan in place.

Furthermore, the SBP during its last inspection, identified a security shortfall in the real estate
portfolio of the Bank.

However, with the support of SBP, the shortfall so identified has been more than adequately
covered through additional collateral valued by SBP nominated valuators,

The Bank expects substantial payment against these loans in 2020, which would make these
accounts regular and improve the bottom line of the Bank. Letters of Intent evidencing the
future sale of major real estate portfolio of the Bank already stand executed, with established

timelines.

As a result of the declining interest rate in 2019 /2020, the Bank expects to report capital gain
in the coming quarters on its PIB portfolio to improve the bottom line of the Bank.

Additionally, the Board has required the management to make efforts to revive, the mortgage
assets business for further growth in the consumer banking business. Most importantly, the
Bank will increasingly emphasize on its human capital by strengthening “a pay for performance
culture” and improved succession planning process.

In order to provide a platform to cater to the unbanked population, the Bank has piloted the
launch of digital banking to increase its outreach.

By introducing the “smart branch” concept, the Bank will also increase its distribution
footprint. This will enhance the Bank’s ability to mobilize deposits and invest increasingly in
cariing assets.

With the successful implementation of the strategies outlined above, your Directors are hopeful
that the profitable growth of the Bank will continue in the years to come.
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Acknowledgement:

We, once again, take this opportunity to express our deepest gratitude to our customers and
business partners for their continued support and trust, and our sincere appreciation to the State
Bank of Pakistan for their guidance and cooperation.

We are also equally thankful to our associates, staff and colleagues for their committed
services, and look forward to their continued support.

For and on Behalf of the Board
of Silkbank Limited

B /Mjﬁ//ﬁ:ﬂ ' \Q \\‘Ej} .

Azmat Tarin Khalid Aziz Mirza
President & CEQ Acting Chairman
Karachi, June 29, 2020
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SILKBANK LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2019

ASSETS

Cash and balances with treasury banks
Balances with other banks

Lendings to financial institutions
investments

Advances

Fixed assets

Intangible assets

Deferred tax assets

Gther assels

LIABILITIES

Bills payable
Borrowings
Deposits and other accounts

Liabilities against assets subject io finance lease

Subordinated debi
Deferrad tax liabilities
Other liabililies

NET ASSETS

REPRESENTED BY
Shareholders' equity

Share capilal - net
Reserves

Surplus / {deficit) on revaluation of assets - net of tax

Accumulaled loss

CONTINGENCIES AND COMMITMENTS

Note

10
11
12
13
14
16
16

17
18
19
20
21

22

23

24

25

The annexed noles 1 to 45 form an integral part of these financial statements.

>

,._:-_-7:;_:;‘?7"
AT A
“ o

Ghlef Financial Officer

=

Director

September 30,
2019
Un-audited

December 31,
2018
Audited

Rupees in '000

10,014,713 8,871,567
230,729 309,994 | ,
19,652,112 12,612,156
37,562,204 28,924 993
107,120,639 98,354,002
8,303,837 3,981,271
233,078 226,840
4,350,346 3,058,647
18,836,494 20,231,529
208,308,052 176,570,999
2,273,727 2,866,568
37,676,968 18,051,854
141,950,684 132,664,084
- 2,663
2,125,418 1,999,600
10,559,081 6,599,483
194,585,878 162,184,252
11,720,174 14,386,747
23,431,374 23,431,374
820,890 820,890
20,307 (68,207)
(12,552,397) (8,797,310)
11,720,174 14,386,747

M/ﬂf;&fiﬁi '

Prosident & Chief Executive Officer

L i

Director

Director




SILKBANK LIMITED
CONDENSED INTERIM PROFIT AND LOSS ACCOUNT - UNAUDITED
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2019

Quarter ended Nine months ended
September 30,  Seplember 30,  September 30,  Seplember 36,
2019 2018 2019 2018
Note Rupees in *000
L
Mark-up / return / profit / Inferest eamned 27 2,365,583 4,120,982 41,915,429 11,215,835
Mark-up f retuen / profil f interest expensed 28 {4,320,362) (2,479,948 10,396,639} (6,252,694}
Net Mark-up / return / profit / Interest (loss}) / income {1,954,769) 1,650,034 1,518,790 4,963,141
NON MARK-UP / INTEREST INCOME
Fee and commission Income 29 647,175 375,558 1,704,691 1,275,488
Dividend income - - 3,425 -
Forelgn exchange income 934,990 3,656 193,648 148,189
{Loss) / income { from derivatives (887,623} 113,187 138,960 102,416
Gain / (loss) on securities 30 59,607 (45,553) 19,599 {62,920}
Other (loss} / Income 31 {126,238} 524,140 {78,984} 1,245,038
‘Total non-markup / interest Income . 627,811 970,888 1,981,239 2,708,211
Total (loss) [ income (1,326,968) 2,620,922 3,600,029 7,671,352
NON MARK-UP | INTEREST EXPENSES '
Operating expenses 32 {2,043,736) (1,610,148} (5,852,637) {4.004,935)
Workezs Welfare Fund 5,186 {15,000) - {36,821)
Other charges 33 {69,974) {5,635} (165,066} {10,188
Total non-markup / interest expenses {2,068,524) (1,630,784} (6,037,703} (4,852,044}
Profit hefere provisions, extra ordinary / unusual item and taxation {3,395,482) 990,138 {2,5637,674) 2,719,308
Provisions and wrile offs - net 34 (863.410) {306,109) {1,467,090) {962,060)
Extra ordinary f unusual ilems - - - -
(LOSS) / PROFIT BEFORE TAXATION (4,258,892} 684,029 (4,004,764) 1,757,248
Taxation 35 1,372,968 {194,671) 1,236,669 (621,980,
(LOSS) / PROFIT AFTER TAXATION {2,885,826) 489,358 {2,769,095) 1,235,268
Rupeg
Lapd
Baslc and Dliluted (Loss) / Earnings Per Share 36 {0.32} 0.05 {030} 0.14
The annexed notes 1 o 45 form an ln%égral part of these financial slatements.
= ,;;:;’” i
e AN T, e s
T it =
Chief Financial Officer President & Chief Executive Officer
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Director Director Director
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SILKBANK LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME - UNAUDITED
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2019

Quarter ended Nine months ended
Septembar 30, Seplember 30,  Seplember 36, Seplember 30,
2018 2018 2018 2018

Rupees In 000
(Loss} / profit alter tax for the period (2,885,926} 489,358 {2,769,095) 1,235,268

Other comprehenslve income / {loss)
tems that may be rectassified to profit and loss account in subsequent periods:
Movement in deficit on revatualion of investments - ned of tex 45,115 (56,627) 90,852 (94,311}

Items that will not be reclassified to profit and loss account in subsequent perlods:

Remeasurement galn / {loss) on defined banefit obllgations - nel of tax - - 10,413 (633}
Movermneni in surplus on revaluation of fixed assels - nef of tax (582} {681} {1,745} {1,744}
Movement in surplus on revalualion of non-banking assels - nel of lax {693) {1,094} {593} {8,156}

{1,175) {1,675) 8,075 {10,533}
Total comprehensive {loss) / income [2,938,986) 432,056 2,670,168} 1,130,424

The annexed noles 1 to 45 forrm an integral part of these financial statements.
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Chief Financtal Offlcer President & Ghlef Executive Officer
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SILKBANK LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY - UNAUDITED

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2013

Balance as at January 01, 2018 - Audited

Profil after taxatlon for the nine monihs ended

Seplember 30, 2018 - Un-audited
Other comprehensive loss - nel of tax - Un-audited
Transfer from surpius on revatuation of fixed assels

on account of Incremental depreclalion- net of tax
Transfer from surplus on revatuation of non-banking

assels on account of disposal of assets- nel of tax
Trensfer from surpius on revafuation of non-banking

assels on accoun! of fransferred to fixed assels- nel of tax

Balance as at September 30, 2018 - Un-audited

Profit after laxation for the quarter
ended December 31, 2018 - Un-audited
Olher comprehensive loss - net of lax - Un-audited
Transfer to statulory reserves
Transfer from surplus on revaluation of fixed assets
on accoun! of Incrementat depreclalion- nel of tax
Transler from surplus on revaluation of non-banking
assels on account of disposal of assels- pet of tax

Balance as at December 31, 2048 - Audlted

Loss afler taxation for the nine months ended

Seplember 30, 2019 - Un-audied
Clher comprehensive income f (loss} - net of lax - Un-audited
Transfer from surplus on revakation of fixed assets

on account of incremental depreckation- net of tax
Transfer from surplus on revatueation of noen-banking

assets on accoun! of disposal of assets- net of lax

Balance as at September 38, 2019 - Un-audited

Surplus f {deficit) on Capital Revenue
revaluation of Reserve Reserve
Share Fixed / Tolal
Capltal Non Statutory | Accumulated |  Equity
Investments H
Banking | Reserve Loss
Assels
Rupess in "000
23,431,374 {35,688) 88,408 664,903  {10,857,664) 13,181,348
- - - - 1,235,268 1,235,268
- {04,311) (0,900) - (633}  (104,844)
- - . . 2,685 2,685
. - - - 11,184 11,184
- - - - 363 363
23,431,374 {129,996} 78,608 654,803 (9,608,787) 14,326,002
- - - - a4 885 94,665
. (14,914) {1,805} - (19,976) (36,695)
- - - 265,987 {265,887} -
- - - . 894 894
- - - - 1,881 1,881
23,431,374 [144,910) 768,703 820,880 {9,797,210} 14,386,747
- - - - (2,769,005)  (2,769,005)
- 90,852 (2,338} - 16,413 68,927
- - - - 2,684 2,684
- - - - 91t 911
23,441,374 164,058) 74,366 820,890  {12,652,397) 11,720,174

* Stalutory reserves represent amount set aslde as per requirements of seclion 21 of the Banking Companies Ordinance, 1962,

The annoxed netes 1 lo 45 form an inlegrat part of thase financlal statements.
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Director
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SILKBANK LIMITED
CONDENSED INTERIM CASH FLOW STATEMENT - UNAUDITED
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2019

September 30, Seplamber 30,

2019 2018
MHote Rupees in '060
CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation {4,004,764)} 1,757,248
Less: Dividend fncome {3,425) -
{4,008,189) 1,757,248
AdJustinonts: ’
Deprecialion on lixed assels a2 323,441 266,045
Deprecialion on right-ol-use asseis 32 805,034 -
Depreclation on non-barking assels a2 50,980 54,771
AaSilization of Intanglble assels 32 47,897 48,451
Amortlization of premium on Invesiments - nel {12,284) 153,650
Mark-up / retuen 7 profil / Intarest axpensed on leasa Habitily agsinst right-of.use assels 28 361,537 -
Provisions agelnst loans & advances 34 1,698,374 1,103,225
Gain on sale of fixed assels ‘ 31 {698} (9,335}
Unreatized foss on revaluation of nvesimens - hafd-for-trading. an 1,678 2,853
Share of prodl from assoclale 3] {408) {5,346}
toss / (gsind on sale of nen-banking agsels 31 188,947 {858,416}
While olfs agalns! fixed assels B 34 2,080 £,705
3,087,662 191,308
(240,527} 2.648,563
Decrease In operatling assets
Lenoings to financlal nstiulions 7,039,956} 6,508,842
Nel westments in held-for-trading securilfos {811,285) {9,311,518}
Advances {10,364,914})|F 114,688,312)
Olher assels (excluding advance laxation) 1,248,446 105,040
16,507,708 (16,895,844
increase f {decrease) J in operating Habilithes
Bills payable {682,841} (1,147,223}
Bortawings 16,626,114 || {18,087,597)
Deposits $,286,800 12,052 02t
Olher fiabitlies {excluding curren] laxation} {408,970} 406,801
27,818,803 {8,685,188)
8,810,670 (21,132,284)
Income tex pald {479,115} {187,041)
Net cash llow from f{used In} operating acliviiies 9,431,555 (21,214,325)
CASH FLOW FROM INVESTING AGHIVITIES
Nelinvestment in avallabla-for-sale $ecurlins {7417 ,487) 21,062 464
Netinvestment by held-to-malurity secudlies |« " {257,658} -
Dividend recelved 3425 1,025
Helinvesiment [a fixed assels end Inlangible assels {393,437} {458,100}
Proceeds on disposat of non-banking assets 273,500 1,482,187
Procoeds on disposat of fixed assels 47,204 93,019
ol cash ftow goneratod (used Inj 7 rom Investing aclivilles T {7, 749,483) 22,992,567
CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from / {repayment of) suberdinaled debls 125,818 {400}
Payment of finasics lease obllgation {2,663} {3,122)
Paymenl of tease Habilily sgains! right-of.use assels {746,376} .
Net cash flow used In financing aclivilles {623,221) {3,522}
Ingrease in cash and cash squlvatents 1,083,809 868,740
Cash arxi cash equivalents a1 the baglrin!ng of tha pericd 9,181,561 8,631 5086
Gash and cash equivafents at the and of the pertod ar !0.245!442 9,501,336
The annexed noles 1 fo 45 form an lategeat part of these fnandlal stalements.
A ; S I
SOV v ie,_ /Z,ﬂw/gﬁ:’ib
. r\\_’, ]
Chief Financlal Offfeer “Prosidant & Ghlef Exesutive Offlcor

Y. ] Al A

Direstor Blrector

Director
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3.3

STATUS AND NATURE QF BUSINESS

Silkbank Limited {"ihe Bank"} was Incorporated in Pakistan on Aprit 04, 1994 as a public limited company under the Companies Acl, 2017. The Bank
commenced commerclal operations on May 7, 1995. The Bank's shares are quoted an Pakistan Stock Exchange Limited. The Bank is engaged in banking
services as described in the Banking Companies Ordinance, 1062, The Bank operales through 123 branches (December 31, 2018: 123 branches}
including 30 (December 31, 2018: 30} tslamic banking branches in Pakistan. The Bank's registered office Is localed al Sikbank Building, 13-L, F-7 Markaz,
{slamabad. The short-lerm and tong-term credi ratings of the Bank rated by JCR-VIS Credit Rating Company Limited in June 2019 are "A-2' and 'A~
respeciively.

Major shareholders of the Bank as on September 30, 2019 are Sinthos Gapitat (comprising of Me. Shaukat Tarin, Mr. Sadeq Sayeed and Mr, Azmal Tarin},
Arif Habib Corperation Limited, Intemationat Finance Corporation (fFC), Nemura European invesiment Limited, Bank Muscat 8.A.0.G and ¥ Zulqamain
Nawaz Chatla / Mr. Zubair Nawaz Ghalla of Gourmet Group.

As at September 30, 2019, the equity of the Bank is Rs, 11.7 bilien excludiag deficit on revaluation of assets. This Includes share capital (nst of losses and
discount on shares) of Rs. 13.7 bilion against the minimum requirement of Rs. 10 bition as prescribed by SBP. Further, the Capital Adequacy Ratio (CAR)
of the Bank is, 6.79% against the minimum CAR requirement of State Bark of Pakistan (SBP} of 11.90%, The CAR requirement of §1.90% is made up of
minimum CAR of 10% plus 1.90% of Capital Conservation Buffer (CCB).

At the time of approval of these financial statements by the Board of Directors, the Bank subsequent fo the dales of these financial slatement, has afready
realized capital gains amounting lo approximalely Rs. 5.5 biien from lhe sale of govemment secusities and additional Rs. 1.4 billien approximately {based
on the PKRYV issued on June 26, 2020, applicable for June 28,2020) is also available as revaluation surplus, With these gains and reduction of NPLs as
mentiened ia Note 12.3.1, bank Is confident thal ihey wig be able to meet CAR in near future.

The Bank has prepared five years financial projections which have been approved by the Board of Direclors for the purpose of selling future course of
action. The projections reflects the reduclion in corporate expositre, improvement in profits and cudng of NPLs, disposat of nen-banking assets acguired in
satisfaclion of claims (NBA). Futher ike growlh in low cost deposits and increase In high yileding consumer advances will aiso support fo increase the
profitabiity of the Bank.

Further SBP has afiowed slaggesing of provision agalst non-performing leans (refer note 12.3.2) amounling to Rs 2.442 bikon and aowed (o treal the
general provision held agalnst consumer financing as part of Commen Equity Tier | instead of Tier Il for the purpose of CAR cafcufation. Had this benefi
not been laken by the Bank, profit before fax and CAR woukt have been lower by Rs. 2,442 bifion and 2.72% respeclively.

BASIS OF PRESENTATION

In accordance wilh the directives of the Federal Government regarding the shifling of the banking syslem 1o Islamic modes, the SBP has |ssued various
creutars from tme to time. Permissible forms of {rade-refaled reodes of financing Include purchase of goods by the banks from thek cuslomers and
Immediate resale to them at appropriate mark-up in price on defemed payment basis. The purchases and sales arising under these arrangements are not
reflectad In these financial statements as such but 2re reskicled to the amount of facility aclually ulilised and the approprate portion of mark-up thereon,

The Isiamic banking beanches of the Bank have complied with the requirements set out under the Isfamic Financial Accounting Standards (IFAS) issued
by the Institute of Chartered Accountanis of Pakistan (ICAP} and notified undes the provisions of the Companies Act, 2017 excepl for the adoption of tFAS-
3 'Profit & Loss Sharing on Deposits' as disclosed in note 3.3,

The financial results of the Islamic banking branches have been Includad in these condensed Interim financlal statements for reporling purposes, after
eliminating material inler-branch lransactions / balances. Key financia figures of the Istamic bantking branches are disclosed in role 42 1o these condansed
interim financial stalements.

STATEMENT OF COMPLIANCE

These condensed Inlerim financlal statements have been prepared in accordance with the accounting and reporling standards as applicable in Pakdstan.
The accounling and reporting standards as applicable In Paklstan comprise of:

- The accounting standards compiise of such Internationat Financial Reposting Standards (IFRS) Issued by the Intemational Accounting Standards Board
(IASB) as nolified under the Cornpanies Act, 2017;

- Islamic Financial Accounting Standards (IFAS} Issued by the Institute of Charlered Accountants of Pakistan (ICAP), as are nofified under the Companies
Act, 2017,

- Provisions of and directives issued under ihe Banking Companles Ordinance, 1962 and the Campanies Acl, 2017,
- Directives Issued by the SBP and the Securities and Exchange Commission of Pakistan ("SECP™) from lime o time.

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Acl, 2017 or the direclives Issued by lhe SBP and the SECP
differ with the requirements of IFRS or IFAS, the requirements of ihe Banking Companies Ondinance, 1962, the Companies Acl, 2017 and the sald
direclives shall pravail,

The SBP has deferred the applicability of International Accounting Standard (IAS) 39, 'Financial Instruments: Recognition and Measurement” and IAS 40,
‘Investment Propery’ for Banking Companies through BSD Circular No, 10 dated August 26, 2002. Further, lhe SECP has daferrad the applicabity of
|¥RS 7 ‘Finandial Instruments: Disclosures’ on banks through S.R.0. 411(1) / 2008 daled April 28, 2008. Accordingly, the requiraments of these standards
have not been considered in he preparation of these condensed interim financial sialements. However, iavesimenis have been classified and valued in
accordance with the requirements prescibed by lhe SBP ihrough various circulars,

The Slate Bank of Paklstan through BPRD Circular No. 04 of 2045 dated February 25, 2015 has deferred applicabiiity of IFAS-3 for Profit & Loss Sharing
on Deposiis {IFAS-3) issued by the [CAP and notified by the SECP, vide thelr SRO MNo. 571 of 2013 dated Juna 12, 2013 for Instiluions offesing Islamic
Financlal Services {JIFS). The standard will result in cenlain new disciosures in the condensed Ialerim finandal statements of the Bank.
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The disclosures made In these condensed interim financial stalements are mited based on the format prescribed by the SBP vide BPRD circular feller No.
5 daled March 22, 2018 and International Accounling Standard (IAS) 34, ‘Inteim Financial Reperting' and do net include all the Information required In the
annual financlal statements. Accordingly, these condensed interim financial statements should be read in conjunction with the annual financial statements
of the Bank for the year ended Becember 31, 2018. The amended format introduced certain new disclosures and has resulled in the follawing significant
change:

Acceplances amounting to Rs. 1,469.28 mition (December 31, 2018: Rs. 2,894.21 miflon) which were previously shown as a pan of centingencies and
commitments are not recognised on balance sheet bolh as assels and liabifies. They are included in olher assets (note 18) and other fiabifities (nete 22).

BASIS OF MEASUREMENT

These condensed interim financlal slatements have been prepared under the historical cost conventlion, excep! that certain fixed assels and non-banking
assels are staled at revaiued amounts loss accumulated depreciation and accumulated impairment losses (where applicable) and cedain Invesiments and
denvative financial insluments have been measured at fal vatue and net obligations in respect of defined benefd scheme are carded at their present

value,

These condansed inlerim financlal statements have been prepared In Pakistani Rupee which is the funclional and presentation currency of the Bank. The
amounis are rounded off to the nearest thousand rupee, unless othenyise staled.

SIGNIFICANT AGCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of these condensed interim financlal statements are same as those
followed In the preparation of the arrual financial statements of the Bank for the year ended December 31, 2018,

Standards, Interpretations of and amendmenis to accounting and reporting standards that are not yel effective

The following naw standards and interpretations of and amendments fo exisling accountiag and reporling slandards wilt be effective from the dates
mentioned befow agalnst the respeclive standard, interpretation or amendment:

Standard, Interpretation or Amendment Effective date {annual periods beginning on or after)
IFRS 3 - Definition of & Business (Amendmenls) January 01, 2020
IAS 1 - Presentalion of Financizl Statements (Amend ments) January 01, 2020
1AS B - Ascounting Pelicies, Changas in Accounting Estimates and Emors {Amendments) January 01, 2020
IFRS 8 - Financial Instruments: Classificalion and Measuremenlt January 01, 2021

The SECP, through SRO 229 (I} / 2019 dated Febmary 14, 2019, has nolified that IFRS @, Financial Instruments, Is applicable for accounting periods
ending on or afler June 36, 2019. However, the SBP through BPRD circuiar no . 04 of 2018, has decided that the effective date of IFRS 9 Implementation

will be January 01, 2021,

IFRS 9: 'Financial lastruments' addresses recognition, classification, measurement and derecognition of financlal asseis and financial Rabiities, The

standard has also iafreduced a new impairment modal for financlal assels which requires recognitien of impairment charge based on an ‘Expected Credit
Losses' {ECL) approach rather than the ‘incurred credi losses' approach as currently followed. The ECL has impact on al assels of the Bank which are
exposed lo credit Aisk. The Bank is in the process of assessing the full impact of this standard.

There are cerlain naw and amended standards and Inlerpretations as refarred o in note 4.3 te lhe Bank's financlal statements for the year ended
December 31, 2018, hat are mandalory for ihe Bank's accounting perieds beginning on or after January 1, 2020 bul are considered not to be relevant or
do not have any sigaificant effect on fhe Bank's operations and are therefore not delailed in these condensed interim financlal statements.
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Standards, interpretations of and amendments to accounting and reporting standards that are offective in the year 2019

During the period, IFRS 16 - Leases became, effective from annual reporting period beglnaing on or after January 1, 2019, The impact of the
adoption of IFRS 16 on the Bank's condensed Interim financial statements is disclosed in note 6.1.

As referred to in note 4.3 to the Bank’s financial statements for the year ended December 31, 2018, there are certain standards, amendments and
interpretations that are effective for the anaual periodt beginning on or after January 1, 2019 other than those disclosed in note 5.1. These ares
considered gither not to be relevant or not to have any sigaificant impact on the Bank's condensed interim financial statements

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The basis and methods used for critical accounting estimates and judgments adopted In these condensed interim financial information are same
as those applied in the preparation of the anaual financial statements of the Bank for the year ended December 31, 2018, except for the following:

Impact of IFRS 16 - Leases

IFRS 16 replaces existing guidance on accounting for leases, including IAS 17, Leases, IFRIC 4, Determining whether an Arrangement contains a
Lease, SIC-15, Operating Leases - Incentive, and $iC-27, Evaluating the Substance of Transactions lavolving the Legai Form of a Lease. IFRS 18
introduces an on-balance sheet tease accounting model for leases entered by the lessee. A lessee recognizes a dght-of-use asset representing its
right of using the underying assat and a corresponding lease liability representing its obligations to make lease payments. Lessor accounting
remains similar 1o the current standard i.e. lessors continue to classify leases as either finance or operating leases.

The bank has not restated tomparatives for the 2018 reporting period, as permitted under the specific transitional provisions in the standards.

On adoption of IFRS 16, the Bank has recognised liabilities in respect of [eases which had previously been classified as operating leases under
1AS 17. The Jeass liability is subsequenily measured at amortised cost using the effeclive Interest rate method.

September 33,  January 01,

2019 2019
Rupees In 000
Total lease liability recognised 4,475,688 4,639,401

©On adoption of IFRS 18, the associated right-of-use assels were measured at the amount equat to the tease Habllity, adjusted by the amount of
prepaid lease payments recognised In the condensed statement of financial position immediately befcre the date of iniliat application. These
liabilities were initially measured as the present value of the remaining lease payments, discounted using the Bank's incremental weighted average
borrowing rate. The lease liability is subsequently measured at amortised cost using the effeclive Interest rate mathod.

The right-of-use assels recognised subsequent to the adoption are measured based on the initial amount of the lease Hability adjusfed for any
lease payments made at or before the commencement date, plus any initial direct costs incuered. The rigt-of-use assets are depreciated on a
slraight line basis over the lease term as this method most closely reflects the expected pattern of consumption of future economic benefits, The
right-of-use assets are reduced by Impairment losses, if any, and adjusted for certain remeasurements of lease liability.

The recognised right-of-use assels relate to the following type of asset:

September 30,  January 04,

2019 2019
Rugpees in '000

Land and building 4,366,393 4,860,427
Impact on Condensed Intarim Statement of Financial Position
Increase in fixed assels - right-of-use assets 4,365,393 4,880,427
{Decrease} in ofher assets - advances, deposits, advance rent and cther prepayments {186,661) {321,026}
Increase in other assets - advance taxation 107,400 -
Increase in total assels 4,276,132 4,639,401
Increase in other liabilities - lease liability against right-of-use assets (4,476,668) 14,539,401}

{Decrease) / increase in net assets {199,466}
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September 30,

2019
Rupees In 000
Impact on Condonsed Interim Profit and Loss account
increase in mark-up expense - lease liability against right-of-use assets {361,5637)
{Increase) / decrease in administrative expenses:
- Depreciation on right-of-use assets {605,034}
- Rent expense £69,716
Decrease in profit before tax {306,856)
Decrease in lax 107,400
Decrease in profit after tax (199,456}

While implementing IFRS 16, the Bank has used a single discount rate methodolegy. The Bank has opted not to recognise right-of-use assets for
leases of low value.

FINANCIAL RISK MANAGEMENT

The Bank's financial dsk management objectives and policies are consistent with those disclosed in the annual financial statements for the year
ended December 31, 2018.

September 30, December 31,

2019 2018
Un-audited Audited
Note Rupees in '000
CASH AND BALANCES WITH TREASURY BANKS
in hand
Local currency 1,761,162 1,829,723
Forelgn currencies $92,231 581,068
2,443,383 2,410,791
With State Bank of Pakistan In
Locat currency current account 8.1 5,224,856 4,496,667
Forelgn currency current account 801,940 630,335
Foreign currency deposit account 8.2 1,386,661 1,210,071
7,413,446 6,336,973
With National Bank of Pakistan in
Local currency current account 119,476 121,213
National Prize Bonds 38,408 2,590
10,014,713 8,871,667

Peposils with the SBP are maintained to comply with the statutery requirements of the SBP issued from time to ime {section 22 of the Banking
Companies Ordinance, 1862},

This represents account maintained with the SBP to comply with Special Cash Reserve requizement {FE-25 scheme, as prescribed by SBP). It
carries Inferest rates ranging from 1.02% to 1.69% (December 31, 2018: 0.86% to 1.35%).

Septemhber 30, December 31,
2019 2018
Un-audited Audited
Rupees in 000

BALANCES WITH OTHER BANKS

In Pakistan
It current account 96,338 88,815
In deposit account 68 64
96,406 88,879
Ouiside Pakistan
In current account 134,323 221,115
230,729 309,994
LENDINGS TC FINANGIAL INSTITUTIONS
Repurchase agreement Jendings (Reverse repo) 16,283,334 11,665,534
Foreign placement 918,803 948,622
Bai Muajjal receivable from State Bank of Pakistan 3,449,976 -

19,652,112 12,612,156
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INVESTMENTS

Investments by type:

September 30, 2019 - (Un-audited)

December 31, 2018 - Audited

Held-for-tradlng securitles

Market Treasury Bilis
Pakistan Investment Bonds
Shares - Listed

Avallahle-for-sale securitles

Market Treasury Biils

Pakistan investment Bonds

GOP ljarah Sukuks

Shares - Listed

Shares - Unlisted

Sukuks - Listed

Term Finance Certificales - Lisled
Term Finance Certificates - Unfisted

Held-to-maturity securities

Shares repurchase (fully provided}
Other Faderal Government Secwrilles

Assoclates

SPI insurance Company Limited

Total investments

Investments by segments:

Federal Government Securities
Markel Treasury Bills
Pakistan Investment Bonds
GOP ljarah Sukuks
Bai Muajjal

Shares
Listed companles
Unlisted companias

Non Government Debt Securities
Sukuks - Listed
Term Finance Certificates - Listed
Tern Finance Cerlificates - Untisted

Sharas repurchase (fully provided)

Assoclates
8Pt Insurance Company Limited

Total investments

Cost/ Cost/
Provision for  Surplus / Carrying N Provislonfor  Swplus/ .
amortised diminution {deficit) value amortised dimiaution (defich) Garying vafue
cost cost
Rupees in '000
10,511,597 . {2,410)} 10,509,187 10,053,860 - (2.423)] 10,051,437
51,415 - 20 51,435 . - . .
299,710 - 712 300,422 - - . .
10,862,722 - (1,678) 10,861,044 10,053,860 - {2.423) 10,051,437
. . B . 4,354,202 - {2,697} 4,351,505
24,138,786 - (54,761)| 24,084,025 10,253,483 - (207,218} 10,046,265
1,730,166 - 17,275 1,747,440 3,862,276 - {10,629} 3,851,847
224,322 . (42,750} 181,672 137,851 - (2,482) 135,369
5,680 {5,680} - - 5680 {5,680} - -
256,336 - {2,931) 253,406 299,627 - 714 300,241
50,000 . - 50,000 62,500 . (825) 61,875
8,780 18,780) - - 8,780 (8,786) . -
26,414,069 {14,480} {83,167} 26,316,442 18,984,299 (14,4600 (222,937} 18,746,902
74,910 {74,010 . - 74,910 {74,910) - -
267,668 - - 267,658 - - - -
332,668 {74,910} . 267,668 74,910 {74,910) - -
127,060 - - 127,060 126,654 - - 126,654
37,136,419 (89,370} (84,845) 37,562,204 29,239,723 (89,370}  (225,380) 28,924,993
September 30, 2019 - {Un-audited) December 31, 2018 - Audiled
GCost/ Cost/ .
Provisionfor  Surplus f Carrylng " Provisionfor  Surplus / .
amortised - uminution  {deficit) value amortised  Cyiton  (deficyy | Coring value
cost - cost
Rupees in ‘000
10,511,597 . {2,410);1 10,509,187 14,408,062 - (5,120) 14,402,942
24,190,201 - (54,741)| 24,135,460 10,253,483 - (207,218} 10,046,265
1,730,165 - 17,216 1,747,440 3,862,276 - (10,629) 3,851,647
267,658 - - 267,668 - - - -
36,689,621 . (39,876) 36,649,745 28,523,821 - {222,967) 28,300,854
624,032 - {42,038) 481,994 137,851 - {2,482} 135,289
5,680 {5,880} - - 5,580 {5,680} - -
529,712 (5,580} {42,038) 481,994 143,531 {5,880} 2,482) 135,369
256,336 . {2,931) 253,405 299,627 - 714 300,241
50,000 - - 50,000 62,500 . (625) 81,875
8,78¢ {8,780) - - 8,780 (6.780) - -
315,118 (8,780) {2,931) 303,405 370,807 {8,760) 89 362,116
74,910 {74,910) . - 74,810 {74,910) - -
127,050 - - 127,080 126,654 - - 126,654
37,736,419 {89,370) (84,845) 37,662,204 29,239,723 (89,370}  {225360) 28,024,993




41.2.4 Investments given as collatesal

September 30,
2019
Un-audited

December 31,
2018
Audited

Rupees 1n '000

Markel Treasury Bils 3,823,160 -
Pakistan lavestment Bonds 23,145,653 6,468,112
26,968,813 6,468,112
113 PFrovisien for diminution In value of investments
11.3.1 Opening balance 89,370 89,370
Charge / {reversals)
Charga for the pedod / year - -
Raversals for the pericd / year . -
Amounts written off - -
Closing balance 89,370 89,370
11.3.2 Particulars of proviston agatnst debt securities
Septembar 30, 2019 - {Un-audited) December 31, 2018 - Audlted
Category of classlfication Non Performing Provision Nen Perfosming Provision
Investments Investmants
Rupeas In ‘060
Pomaestic
Substandard - . - -
Doubiful - . . -
Loss 83,690 83,690 83,650 83,690
Total 43,680 83,690 83,650 83,690
41.4  The markel value of securities classtied as hetd-to-maturity is Rs. 258 milien {December 31, 2018: Bs. Mi).
12 ADVANCES
Performing Non Performing Total
September 30, December 31, September 30, | Decernber 31, September 30, December 31,
2019 2018 208 2018 201¢ 2048
Un-audited Audited Yn-audifed Audited Un-audited Audited
Mote Rupees In "000
Leans, cash credits, rnning finances, elc. 13,248,197 69,878,752 11,363,103 5,365,874 284,601,300 76,246,626
Istamic financing and refated assels 423 5,132,661 26,600,182 22,108,787 301,516 27,839,448 26,601,698
Bils discounted and purchased 939,257 411,194 3,113 5650 942,370 417,844
Advances - gross 79,320,415 66,891,128 34,063,003 6,675,040 113,353,118 103,566,168
Provision against advances 23
- Specific r - - 5,500,931 I 4,524,443 5,600,931 4,524,443
- General 761,848 687,723 - - 761,848 887,723
761,648 587,723 5,600,931 4,524,443 8,262,579 5,212,166
Advances - net of provision 78,568,467 66,203 405 28,562,012 2,150,597 107,120,639 £8,354,002
Septembar 30, December 31,
2019 2018
Un-audited Audited

124 Parliculars of advances {Gross)
In local currency

Int foreign currencies

122

Category of classification

Donestle
Substandard
Doubifut
Loss

Total

123 Parliculars of proviston against non pedorming advances:

Note
Opening balance
Charge for the period / year
fiaversals for the pariod / year
34

Amaunts written off
Cioslng balance

Advances includa Rs. 34,063 miton (December 31, 2018: Rs. 6,675 mition) which have been placed under non-performing status as delailed belaw:

Rupees in '000

113,383,118 103,662,141
- 4,027
113,383,118 103 566,168

September 30, 2019 - {Un-audited)}

Decembaer 31, 2018 - Audited

Noa Performing Provision Non Performing Provision
Loans Loans
Rupees in ‘000

5,266,044 388,082 083,161 127,978

§42,288 47,398 521,267 49,873

28,155,671 5,085,473 5,170,612 4,346 692

34,063,003 5'500!531 6,675,040 4,624 443

Seplember 38, 201$ - (Un-audited) H | Becember 31, 2018 - Audited
Spacific | General Tolal 1| Specific General Totat |
Rupees In "¢00

4,524,443 87,723 6,212,166 3,730,769 658,280 4,287,069

1,699,358 73,925 1,773,313 1,417,628 131,443 1,549,071
{174,939) - {174,939} {93,862 - §93.862)

1,624,449 73,926 1,598,374 1,323,766 131,443 1,455,209
(647,961} - |547,961) {630,112} - (530,112}

E,SDQ‘?SI 761,648 6,262 5679 4,524,443 687,723 5212,166
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Buring the period the bank recorded additonal NPL's, by and iarge, arising oul of the accounts of Lhe borrowers engaged in the
busingsses of reak eslaleloonsiruction sector. This is mainly dus 1o slow down in the businesses activitias of these sectors, fax issuas
relating to 1hese businasses and the ban on censtruction of high rise buildings in Karachi. However, a Latter of Interest {LOI) has been
signed between the borrower and Federal Gevernment Employes Housing Scheme Authorily (FGHEHA) for the sale of these underlying
properties where subslantial payment is expected shorlly. Additienalty, the goverament had announced a slimulus package to uplift and
provide ihe necessary suppor fo the real estate/consiruction sector. Based on these positive develop 3, bank is fenl ihat tha
NPUs would ba curad shortly,

As al Seplember 30, 2019, the Bank has availed benefit of refaxation provided by SBP vide ils leller dated Juna 24, 2020 from the
requirements of Regulation R-8 of Prudential Reguialion for Corposale / Commercial Banking amounting fo Rs, 2.442 bition 18} Juns 30,
2020.

SBP vide various circulars has amended Prudentiat Regulabions in raspect of provisioning against non-performing advances under vehich
1he bensfil of Forced Sale Value (FSV) has been aliowed for plant and machinery under charge, pledged slock and morigaged residentiaf,
commercial and industrial properties (land and building only) held as collateral apainst non-performing advances uple five years from the
date of classificalion.

As of September 30, 2019, the Bark has availed FSV benefits against all non perferming advances. Had tha banafid not been laken by the
Bank, toss after tax would have been higher by Rs. 3,909 m2fon, whereas profd in December 21, 2018 would have been fower by Rs. 731
mEson, which shall not be avalable for payment of cash or stock dividend / bonus to employses.

As per Prudentiat Regufation for consumer financing issued by the SBP, percentage of reserve is finked to non-performing loans (o gress
loans ratio. Consequenlly, the generat provisioning on consumer fnancing s mainlaingd al 4% (December 31, 2018: 4%} of unsecured
portfctio of the Bank,

September 30, December 31,

2019 2018
Un-audited Audited
Note Rupees In 000
FIXED ASSETS
Capilal wosk-in-progress 13.1 76,695 63,841
Propesty and equipment 3,871,749 3,917,630
Right-ol-use asssts 6.1 4,355,393 -
8,303,837 3,881,271

N N e

Capital work-in-progress

Civil works 7,784 22427
Advancaes to suppliers and contraclors - 68,931 41234
76,695 53641

September 30,  Seplember 30,

2019 2018
Un-audited Un-audited
Rugees in 000

Additions to fixed assefs
The lolowing additions have been mada to fixed assels during the period:
Capitat work-in-progeess 70,153 23,770
Proparty and equipment
Buiding on leasehold fand - 49,993
Funiture and fixlure 11,576 60,858
Electrical office, end computer equipment 77,563 185,639
Vehicles 169,296 161,036
Leasehold Improvemenis 37,823 147,360

326,248 684,786
Total 356,401 708,656
Disposal of fixed assefs
The ned book value of fixed assals disposed off during the peried is as follons.
Freehold land - 76,682
Furaiture and ficdure 218 g
Eledrical office, and computer equipment 80 53
Vehictes 45,303 41,92%
Total 46,608 118673

On Saptember 10, 2015, the Bank enlered into an Agreement te Sell (the Agreement) for the prévicus Head Office Building of the Bank
against safe consideralion of Rs. 2,370 mitfon. Pursuant to the terms of the Agreement, the Bank received a dovn payment of Rs. 118.50
mition, which is curcenty reported in ‘other fabiities’ (nole 22). The remaining balance is required 1o be paid by tha buyer within 5 years
from the dale of lhe Agreement As per tha ferms of the Agreemeni, e buyer agreed to pay annuzk rent based on the oulsiznding amounl
of conslderation from the date of receipt of approvals from relevant autheritias, however, on June 28, 2016, the buyer has provided the
consent to pay annual rent with sffect from July 1, 2016. During the period, the Bank has recorded renlat Income amounting 1o Rs. 118.2
mifon (September 30, 2018 Rs. 118.2 mifon) as disclosed in nota 31, As per the terms of the Agreement, in case the buyer fads to pay
the emount of rent or balance sale consideration, the advance received of 5% shalf stand forfeited. Since the conditions 1o fecognise
disposal are not mal, the prévious Bead Office Buiding has not been derecognised.

September 30, December 31,

2018 2018
Un-audited Audited
Rupess in "000
INTANGIBLE ASSETS
Capital work-in-progress 3,622 65,167
Software 148,256 161,673
233,078 228,840
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Ssptember 30, September 30,

2019 2018
Un-audited Un-audited
Rupees in'000
Additions to Intanglhio assels
‘The follewing additions have been made {o intangible assets during the peried:
Capital work-in-progress 27,429 206483
Software (direclly purchased} 35,480 6,338
Fotal 62,908 27,019
September 39, [December 21,
2019 2018
Un-audited Audited
Note Rupees [n "000
DEFERRED TAX ASSETS
Deductible Temporary Differences on
- Post relirement employee benefils 1,918 7,525
- Deficit on revaluation of investments . 24 29,109 78,027
- Unabsorbed {ax losses 1,069,286 -
- Provision for giminulion in value of investments 3,073 3,073
- Provision against non-performing advances 2,481,893 2,327,362
- Provision against Workers' Welfare Fund (WWF) 47,094 47,094
- Pravision agalnst olher assats 223,368 223,308
- Depreciatien on non-banking assels 80,446 65,855
- Unabsorbed tax deprecation 522433 439,636
4,458,720 3,194,840
Taxable Temporary DIfferonces on
- Surplus on revaluation of pon-banking assels 24 12,216) (2,634}
- Surplus on revaluation of fixed assels 24 (11,588) {12,627}
- Accslerated tax depreclation {94,670) {118,232}
{108,374) (133,203)

4,350,348 3,058 847

The Sank has an aggregate amount of daferred lax assels of Rs.4,350 mition {December 31, 2018: Rs. 3,059 mition) which represents
managements best astimale of the probable banefits expected fo be restised in fulure years in the form of reduced tax liability 25 the Bank
waould be able to set off the profits eamed in those years against laxable temporary differences refating o prdor years. The Bank has prepared
five years financiat projections for fulura taxable profits, which have besn approved by the Board of Directors of the Bank, to assess the
recoverability of deferred tax assets. The projections involve certain key management assumptions underlying the estimation of future laxable
prefits. The determination of fulure taxable profils is most sensitive 1o cerlain key assumptions such as growth of low cost deposits, growth in
high yield consumer advances, investment returns, branch expansion plans, potenliat grovision agalist assels, interest rates, cost of funds and
axpecled recoveries of classified foans. Any significant change In such assumplions may have an effect on the recoverabilily of he deferred
tax assels. Management believes that it is prebable that the Bank will be abls to achiove the profits and consequently, the deferred tax asset
will be fully reafised In future,

September 30, December 31,

2018 2018
Un-audited Audited
Note Rupees 10 "000

OTHER ASSETS
Income { mark-up accrued in tocat currency - net of provision 4,642,948 4,738,974
Income f mark-up accrued in forelgn currency - net of provision 1,167 412
Rent receivable 1348161 315,217 531,254
Advances, deposils, advanca rent and cther prepayments 413,663 640,333
Advance taxation {payments less provisions} 1,337,124 967,307
Non-banking assels i62 10,022,701 6,765,307
Brancht adgjustment account 36,497 110,813
Mark 1o market gain on forward conlracts 374,601 180,579
Acceptances 1,469,260 2,894,213
Recslvable from sals of operating fixed assets - 35,000
Recelvable from sale of non-banking assels 297,350 518,250
Recaivable from NCCPL 8,681 -
Olhers 510,900 409,661

19,429,979 20,822,103
L.9ss: Provision held againsi other assets 163 {623,274} {623,274)
Cther assels - net of provisions 18,806,705 20,196,829
Surplus on revatuation of non-banking assets 24 34,789 32700

Cther assels - total 18,838,494 20,234,529
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On June D%, 2016, the Bank entered into an Agreement to Sell {ihe Agreement) for undeveloped lands having book value of Rs. 3,416 mition
againgt sale consideration of Rs. 3,416 mifion. Pursuant {o the terms of the Agreement, the Bank recelved a down payment of Rs. 170.83
million. The femaining batance Is requized 1o be paid by the buyer within § years from the date of receipt of cerlain approvals from relevant
authorities, howevaer, the Bank threugh a Supplementary Agreement to Sell (the Supplementary Agreement) dated June 24, 2016 amended the
Agreement and removid the condition of approvals Trom relsvant authorities. The balance sale consideralion is payable within B years from
August 01, 2018. Furher, the buyer Initially agreed to pay annual rent based on the cuistanding amount of consideration from the date of
recelpt of approvals from relevant authorities, however, on July 29, 2016, Lhe buyer has provided the consent to pay annual rent with effect
from August 01, 2016, Dua to the slow down In the real sactor / construction sector and considering the aging of the receivable balance
ouistanding against rent, tha bank has prudenlly reversed the rent receivable and as per term of the Agreement, Bank adjusled the down
payment of Rs.170.83 milion.

Seplember 30, December 31,

2019 2018
Un-audited Audited
Rupees in'000
Non-banking assets
- acquired In satisfaction of claims 6,208,920 5,605,886
- under agreement to sala third parties 3,762,604 4,018,263
- with buy back option with customers 60,477 191,158

10,022,701 9,795,307

Proviston held against other assets

Non-banking assets 594,274 594,274
Advances, deposits, advance rent and olher prepayments 21,000 21,000
Olhers 8,000 8,000

623,274 623,274

Movement in provisien held against olher assots

Opening balance 623,274 630,361
Charga for the period { year F . -
Reversals for lhe perod f yesar - -
Met charge for the period f year . -
Reversal on disposal / write off - {7,087}
Closing batance 623!214 623,274

This includes Rs. 594.274 miltion (December 31, 2018 : Rs 594 274 mitlion} pertains lo nen-banking assets resulting net book value of Rs.
9,460 million (December 31, 2018 : Rs. 9,234 million}

September 30, December 31,
2018 2018
Un-audited Audited
Rupeas in '000
BILLS PAYABLE
In Pakistan 2,273,727 2,866,568
Ouiside Paldstan - -
2273727 2 866,568

BORROWANGS I
Secured
Bogrowings from State Bank of Pakislan under saport refinance schame 1,612,331 1,647,067
Repurchase agreemant borrowings 26,941,608 6,500,846
Total secured 28,563,938 8,147,713
Unsecured
Call borrowings 3,794,417 3,000,600
Trading Fabiity 4,160,370 6,843,117
Overdrawn nosiro accounts 1,168,242 61,024
Total unsecured 9,123,029 9,904,141
37,676,968 18,051,854
DEPOSITS ARD OTHER ACCOUNTS
September 30, 2018 - (Un.audited) December 31, 2018 - Audiled
in Locat In Forelgn Total in Local In Forelgn Total
Currency currencles Currency careencies
Rupees In'000
Customers
Cusrent deposils 22,454,701 5,629,285 27,983,986 21,844,736 3838921 25,583,657
Saving deposits 49,719,353 3,342,686 53,061,939 43,582 478 2844764 48,427,242
Term depesils 365,367,547 |+ 2,878,420 38,245,967 39,069,219 2,979,435 42,048 654
Margin dsposits 1,676,369 - 1,676,369 2,477,667 - 2417667
Qthers 1,328,928 - 1,328,928 1,475,238 - 1,475,238
110,445,898 11,760,261 122,196,189 108,449,333 9,663,120 118,112,458
Financial Instilutlons
Current deposits 39,890 2,146 42,026 134,345 5917 149,262
Saving deposits 14,453,836 20,427 14,474,263 13,019,874 18,120 13,037,994
Term depasits 5,148,130 0,066 5,238,136 1,373,370 - 1,373,370
19,641,866 112,639 19,764,495 14,527 589 24,037 14,651,626

130,087,764 11,862,930 141,950,684 122 976,927 9,687,167 132,664,084
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LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE

September 3¢, 2019 - {Un-audited) December 3, 2018 - Audited
Financial . N s
Minfmur charges Principal Hinlmum Financial Prncipal
teasa for future outstanding feasa Charges.fw outstanding
payments periods paymenls  {ulure pericds
Rupeas in ‘000
Neot later than one year - - - 2,755 92 2,663
Later than one year and upio five years - - - - - -
- - - 2755 92 2663
Seplember 30, Becember 31,
048 2018
Un-audited Audited
Note Rupees in ‘000
SUBCRDINATED DEBT
Subordinated Term Finance Certficates 21.1 1,999,200 1,898,600
Subordinated loan lrom Sponsoss 21.2 126,218 -

2,125,418 1,989,600

The Bank has lssued privalely placed, unsecured and subordinaled Term Finance Certificales {FFCs) as instrumenls of redeemable
capilal under section 68 of the Companies Acl, 2017 and the Basel Il guideines issuad by the SBP, Tha key fealures of the issue are as
folloys:

Issue amounl Rs. 2,000 mition

Issua dale Auvgust 10, 2017

Malurity dals Up ta 8 years from date of issue

Rating (BBB+} by JCR-VIS Credit Rating Company Limited {Tripls B Plus)

Security The instrument is unsecured and subordinated as to payment of principal and profi to ali olher
indebtednsss of the Bank, including deposits,

Prefit payment frequency Prof will be payable semi-annualty in arrears on the oulstanding principal amount and will be
calcutated on @ 365 day year basis,

Redemption 0.14% of the Issue amount during the first 7 years and remaining 99.86% in {ast two equal
semb-annual instatments of 49.93% each.

Mark-up 6 menths KIBOR plus 1.85% per annum

Calk oplion The Bank may caf TFCs in parl of in full, after & years from dale of issue on any proft

payment date, subject to SBP approval and with not less than 30 days prior notice to the
Fruslea and invastors. The ¢all option once announced will be irrevocable.

Lock-in-clause As per the fock-in requifement for Tier Hl Issugs, neither proft nor principal wil ke payable
(even al maturity} in respecl of tha TFC, if such payment wil resull int a shorifall in the Bank's
Minimum Capital Requirement (MCR} or Capital Adequacy Ralio (CAR) or results in an
increase in any existing shorlfall in MCR or CAR.

Loss absorbancy clause The Instrument will be subject to loss gbsorbency and ¢ or any olher requirements under SB£'s
Base! Il Capital Rules. Upen the occurrenca of a point of non-viabilty event as defined by
SBP's Basel Il Capial Rute, the SBP may al iis option, fuliy and permanently convert the
TFCs into common shares of the Bank and { or have them Immediately writlen off (sither
pariially or in full). Number of shares 1o ba issued to TFC holders at the time of conversion wii
be equal to the ‘Oulslanding Face Valuse of the TFCs' divided by fair value per share of the
Bank's common equity on the dale of trigger of the non-viabiity event as declared by the SBP,
subject 10 a cap of 1,238,390,083 shares.

Due to the lock-in-clausa as mentioned in note 21.1 and as per SBP instructions, the Bank has received an unsecwed and interaslt free
subordinated loan from the spoasor in ordes [ make the paymeal of the instalment including profit therson in respact of the above
mentioned FFC's, Upon comphance with minimum capital fequirement (CAR), this subordinaled Jozn witk be repaid lo the Sponsor.

September 30, December 31,

2019 2018
Un-audited Auditad
Hote Rugees In 000
OTHER LIABILITIES
Mark-up / return / interesi payable in local currency 1,211,981 790,382
Mark-ug / raturn ! interest payabile in foreign cuysrencies 30,045 22,884
tInearaed commission and income on bids discounted 57,341 46,079
Accrued expenses 356,845 123679
Acceplancas 1,469,260 2894213
Mark o market loss on forwaed conlracts I 4 30,094
Payable to defined benefit plan - permanent staff 6,479 21,499
Payabla to defined benafil plan - contractual slaff 44,895 27,992
Provision against off-balance sheet obligations 221 116,042 136,012
Workers' Wellare Fund (WWF) 134,504 134,504
Advance received against future sale of non-banking assets 222 117,098 452844
Advance received against fuhue sale of fined assels 3.4 118,508 118,600
Deferred income against nen-banking assets 153,657 161,283
Islamic pocl management réserve 4,920 48676
Lease Lablity agains right-of-use assels 6.1 4,475,568 -
HNon checking account 500,005 398,364
PRI remitting account £§9,268 854,498
Fund received against applicalion of Housing Scheme §53,501 -
Others 748,693 694,160
10,559,081 6,599,483

P e e s
Provislon against off-balance sheet obligations

Opening balance 116,012 116,012
Chatge for the period § year 1 N l | N l
Revessals for the period / year - -
Amount written off - -
Closing batance 116,012 118,012

Advance received Rs. 170.63 mion against fiture disposal of non-banking assels {land) measuring §22,311 square yards, as gisclosed
innote 16.1 adjusted as per ierm of the Agreement
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SHARE CAPITAL- NET
Authorlsed capitai

September 30, December 31,
2019 2018
Un-audlted Audied
Number of shares In '000

10,600,000 10,500,000

Issued, subscribed and paid up capital

September 30, December 31,
2019 2018
Un-audited Audited
Number of shares in '000

9,081,861 8,081,861

9,081,861 9,081,861

Ordinary shares of Rs. 10 each

Ordinary shares of Rs. 10 each
Fully paid In cash
Less: Discount on issue of shares

SURPLUS { (DEFICIT} ON REVALUATION OF ASSETS - NET OF TAX

{Deficit) / surplus on revaluation of
- Available for sale securities

- Fixed assets

- Non-banking assets

Deferred tax on deficlt / {surpius) on revaluation of

-~ Available for sale securilies
- Fixed assets
- Non-banking assels

CONTINGENCIES AND COMMITMENTS

Guaraniges
Commitments
Contingent tiabilities

Guarantees:

Financial guarantees
Pesformance guaraniees
Qther guaraniees

Commitments:

Documentary credits and short-term trade-related fransactions

- [etters of credit

Commitments in respect of:
- forward foreign exchange contracts

- forward government securilies transactions

Commitments for acquisition of:
- fixed assets
- infangible assets

26.2.1 Commitments n respect of forward forelgn exchange contracts

Purchase
Sale

Septembar 30, December 31,
2019 2018
Un-audited Audited
Note Rupees n '000
105,000,000 105,000,000
90,818,612 90,818,612
(67,387,238} (67,367,238}
23,431,374 23,431,374
i1 {83,167) {222,937)
66,380 59,064
18 31,789 32,700
6,002 (131,173)
15 29,109 78,027
15 {11,688) {12,527}
15 {2,216) (2,634)
16,306 62,966
20,307 {68,207}
25.1 14,008,719 13,284,395
252 64,664,268 30,031,232
253 1,266,962 1,143,864
66,829,939 44,459,491
69,940 547,993
9,629,616 9,081,896
4,319,164 3,654,508
14,008,719 13,284,395
2,835,381 3,152,159
25.2.1 36,312,307 15,409,082
25.2.2 13,366,198 11,416,204
841 14,668
49,541 39,119
61,664,268 30,031,232
22,326,240 10,847,908
12,983,067 4,661,174
35,312,307 16,409,082




September 30, December 31,
2019 2018
Un-audited Audited
Rupees In '000
25.2.2 Commitments In respect of forward government securlties transactions

Purchase 498,350 -
Sale 12,867,848 11,416,204
13,366,198 11,416,204

26.2.3 The Bank makes commitmants to extend credit in the normal course of its business but these being revocable commitments do ot allract any
slgnificant penally or expense if the facility is unilaterally withdrawn,

September 30, December 31,
2019 2018
Un-audited Audited

Rupees in *000
26.3 Contingent liabillffes:

Claims against the Bank not acknowiedgad as debt 1,221,312 1,108,224
Claims against the Bank by Competition Commission of Pakistan & others 36,640 35,640
1,266,952 1,143,864

26.3.4 Suits for damages of Rs. 24.44 billion (December 31, 2018: Rs. 24.45 billion) have been filed against the Bank by various borrowers / employees
in respect of cerlain disputes relaling 1o loans and advances. The managsmeat of the Bank and its legal counsel consider that the suits are a
counterblast in response to the recovery suits filed by the Bank. The Bank and its legal counsel are confident that the cases will be dismissed as
actual damages have to be proven In such suits.

25.4 For contingencies retaling o taxation refer note 35,1-35.3.

26 DERIVATIVE INSTRUMENTS
September 30, 2019 - {Un-audited)

Product Analysis . Forward Contracls
Notional Mark to Market
Principal gain / {loss)
Rupees in "000
Counterparties
Hedging
- Banks 47,713,394 (6,261)
- Other entilies 866,111 9,361
Total 48,678,605 3,100
December 31, 2018 - Audited
Forward Contracts
Notional Mark to Market
Principal gain / {loss)
Rupees in '000
Gounterparties
Hedging
- Banks 26,125,605 125,602
- Other enlities 561,370 24,883

Total 26,686,975 150,485
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30.1

31

MARK-UP { RETURN / PROFIT / INTEREST EARNED

On:

a) Loans and advances

b) Investments

¢) Lendings to financial institutions
d} Balances with banks

MARK-UP 7 RETURN / PROFIT [ INTEREST EXPENSED

a) Deposits

b) Borrowings

c} Subordinated debt

d) Cost of forelgn currency swaps agains! foreign currency deposils / borrowings
e) Lease liability against right-of-use assets

f) Others

FEE & COMMISSION INCOME

Branch banking customer fees

Card related fees (debit and credit cards)

Credit related fees

Investment banking fees

Commission on trade

Comenission on guaraniees

Commission on remitfances including home remittances
Commission on bancassurance

Others

GAIN [ {LOSS5) ON SECURITIES

Realised
Unrealised - held for trading

Realised (loss}/ galn on:

Federal Goverament Securities
Shares

OTHER {LOSS) { INCOME

Renl on property and non-banking assets

Gain on sale of fixed assels - nat

(Loss) / gain on sale of non-banking assets - net
Rent cn lockers

Poslage, telex and other service charges recovered
Share of profit from associale

Eary toan iermination charges

Note

6.1

30.1

September 30,
2019
Un-audited

September 30,
2018
LUn-audited

Rupees in ‘000

8,933,304 8,737,884
1,461,547 2,061,358
1,515,218 414,868
5,360 1,726
14,915,429 11,215,836
8,494,225 4,204,753
1,006,258 1,793,775
192,926 127,308
243,008 122,434
361,637 -
8,687 4,426
10,396,639 6,252 694
141,405 132,624
1,022,852 670,802
269,154 179,931
- 396
131,286 116,089
54,290 85,627
14,567 12,478
66,683 55,227
14,464 22,714
1,704,591 1,275,488
21,277 {60,067)
(1,678) (2,853)
19,599 {62,920}
44,876 {60,051)
(23,699 (18)
21,277 (60,067)
13,113 279,977
596 9,339
(189,947) 858,418
14,699 12,032
23,609 35,420
406 5,340
58,540 44,514
{78,984} 1,245,038
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OPERATING EXPENSES
Tolat compensation expense

Property expense

Rent & taxes

Insurance on non-banking assets

Utilities cost

Security (including guards)

Repair & maintenance {inclugding janilorial charges)
Depreciation on buildings

Depreciation on right-of-use assets

Depreciation on non-banking assets

Professional charges

Information technology expenses
Software maintenance

Hardware maintenance
Depreciation

Amortisation

Website development charges

Other operating expenses

Directors' fees and atlowances

Fees and allowances {o Sharfah Board
Legal & professional charges
Outsourced seryices costs

Travelling & conveyance

NIFT clearing chargas

Depreclation

Training & development

Poslage & courier charges
Communicalion

Stationery & printing

Marketing, advertisement & publicity
Auditors' remuneration

insurance (including deposit protection}
Repairs & maintenance

Financial charges on leased assets
Brokerage and commission
Subscriptions and news papers
Entertainment

Vehicle running & maintenance

Card refated expenses (debit and credit cards)
Securily

Others

OTHER CHARGES

Penaities imposed by State Bank of Pakistan
Operational loss

September 30, September 30,

2019 2018
Un-audited Un-audited
Note Rupees in '000
2,809,779 2,644,226
27,189 498,173
752 912
165,364 143,276
129,826 81,976
58,874 45,708
101,420 107,220
6.1 506,034 -

50,960 59,771
424 14,862
1,039,842 949,896
146,197 73,126
79,202 33,963
40,469 31,259
47,897 46,451
248 17¢
314,013 184,977
17,100 24,865
11,419 8,261
280,696 177,861
43,059 29,728
96,3683 62,959
12,084 9,042
181,652 158,366
19,765 27,245
31,138 17,708
252,968 125,675
63,1566 46,728
267,691 160,334
16,728 13,644
107,816 30,560
66,649 58,220
159 419
7,138 7,953
17,387 10,427
40,506 32,073
21,948 19,061
108,530 84,618
26,732 16,590
8,420 2,498
1,688,003 1,126,838
5,852,637 4,904,835
162,006 103
23,081 10,085

186,066 10,188
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September 30, Soplember 30,

2019 2018
Un-audited Un-audited
Note Rupees in '¢00
PROVISIONS & WRITE OFFS - NET
Provisions against loans & advances 12.3 1,698,374 1,103,225
Write offs against fixed assets 2,080 1,705
Recovery of written off / charged off bad debts {133,364) {142,870}
1,467,090 962,060
TAXATION
Current - 66,996
Prior years 109,298 -
Deferred {1,344,967) 454,084
{1,235,669) 521,980

The income 1ax returns of the Bank have been submitted up to Tax Year 2018. The Bank has fifed appeals before Appeliate Tribuna?
Inland Revenue (ATIR) against certain disallowances amounting to Rs.1,956 million (December 31, 2018 Rs.1,996 million} made by
Tax officer for Assessment / Tax Year{s) 2000-2001, 2001-2002, 2002-2003 and 2004. The disailowances amounting {o Rs. 798
milfion {December 31, 20+8; Rs.682 miltion) in respect of Tax Years 2003, 2006 and 2015 to 2018 are pending al Commissioner
Inland Revenue {Appeals) (CIR {A)). Management is confident that the cutcome of these appeals would be In {avor of the Bank.

Incomie 1ax returns for Tax Years 2011 and 2014 were selected for audit. The proceedings of the audit are in process, no order has
been passed by the relevant lax authorities.

The proceedings ufs 161 / 205 of the income Tax Crdinance, 2001 regarding moniforing of withholding taxes periaining o the Tax
Years 2011 fo 2018 were completed. Orders were issued by the Assessing Officer ceeating tolal tax demand of Rs. 139 milfion
{already paid by the bank) including default surcharge of Rs. 25 million. The Bank has filed appeals against orders ufs 161 / 205
before CIR (A). The Bank's appeals for Tax Years 2013 and 2014 before the CIR {A) were rejected after which appeals before the
ATIR, Karachi have been filed, which are pending hearing. Maragement s confident that the oulcome of these appeals would be in
favor of the Bank.

The Bank's return in respect of AJK operalions have been submitled up to and including Tax Year 2018. Cerlain appeals were filed
before the various Appellate and other forums which are either pending for adjudication or the proceedings initiated against the Bank
have been dropped / withdrawn. Management is confident that the cutcome of perding appeals would be in favor of the Bank.

September 30,  Seplember 30,
2019 2018
Un-audited Un-audited
Rupees in '000

BASIC AND DILUTED EARNINGS PER SHARE

{Loss) / profit after tax for the pericd {2,769,095) 1,235,268
Welghted average number of ordinary shares 9,081,861 9,081,861
Basic and Diluted {Loss) / Earnings Per Share {Rupee} {0.30} 0.14

CASH AND CASH EQUIVALENTS

Cash and batance with freasury banks 10,014,713 9,195,407

Balance with other banks 230,729 305,929
10,245,442 9,501,338
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FAIR VALUE MEASUREMENTS

‘The fair value of traded Investments is based on quoted market prices. Fair value of unquoted equity nvesimenis other than investments in
assaciates is determined on the basis of break up value of these Investments as per the latest available audited financial statements.

Fair value of fixed term loans, other assels, other liabiities, fixed term deposiis and borrowings cannot be calcutated wilh sufficient reliability due to
absence of curent and aclive market for such assels and kabilities and rejiable data regarding market rales for similar instruments.

The Bani's policy is to recognise transfers Into and out of the different falr value hlerarchy levels at the date the event or changa in circumstances
that caused the transfer occurred. There were no transfers batween lovels 1 and 2 during the pericd.

in the epinion of the management, the fair vatue of the remaining financial assels and liabiites are not significantly different from thel careying
valuas since assels and liabilitias are either short-term in nature or in the case of custorer loans and deposils are frequently re-priced.

Falr value of financtal assets

The Bank measures fair values using the following falr value hierarchy that refiecls the significance of the inpuls used in making tha
measurements:

Lavel 1: Fair value measurements using quoted prices (unadjusted) in active markets for Identical assets or fisbllitles.

Lavel 2: Fair value measwemants using inpuls other lhan quoted prices ncluded wilhin Level 1 that are observable for the assels of
liability, either diceclly (i e. as prices) or indirectiy {Le. derived from prices}.

Leval 3: Fair value measuremenis using input for the asset or liability that are not based on observable markel data (i.e. unohservable
inpuis}.

The table belaw anatyses financial Instruments measured at the end of the reperting period by the level in the [aif value hlararchy inta which the fai
value measurement is categorised:

September 30, 2019 - {Un-audited)

Carrylng
Vatue Lovel 4 Level 2 Eovel 3 Total
Rupees in '000
©On balance sheet financial fnstruments
Financlal assels - measurod at falr valus
fnvestments:
Federal Government Securilies .
Market Treasury Bills 10,605,187 - 10,609,187 - 10,609,187
Pakistan nvestment Bonds 24,135,460 . 24,136,460 - 24,135,460
GOP jjarah Sukuks 1,747,440 . 1,747,440 - 1,747,440
Bal Muzjal 257,658 - 267,858 - 267,658
Shares
Listed companies 481,984 431,994 . - 491,924
Non-Government Debt Securities
Sukuks - Lisled 263,405 - 253,405 - 263,406
Temm Finance Cerlificates - Listed £0,000 - 60,060 - §0,000
37,436,144 481,994 16,953,160 - 37,436,144
FInanclat assets - disclosed bul not measurad at fair value
Cash and balances with treasury banks 10,014,713 - - - -
Balances with other banks 230,728 . - - .
Lendings to financialinstitutions 19,662,112 . - - -
Advances 107,120,639 . - - .
Other assels 5,639,944 - - - -
142,658,037 - - - -
180,093,181 481,984 36,963,150 - 37,435,144
Off-balance sheet financlal Instruments - measured at falr value
Forward purchase of foreign exchange 22,329,240 - 22,329,240 - 22,329,240
Forward sale of foreign exchangs 12,983,067 - 12,683,067 - 12,983,067
Forward purchase of government securities lransactions 498,350 - 498,350 - 458,360

Forward sale of government securities ransactions 12,867,848 - 12,867,848 - 12,867,848
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December 31, 2018 - Audlted

Carrylng
Value Eaveli Level 2 Loval 3 Total
Rupeaes in 000
On batance sheet flnanchal instruments
Financtal assets - measured at fair value
investments:
Fedoral Government Securities
Markel Treasury Bills 14,402 942 - 14,402,942 - 14,402,042
Pakistan kvesiment Bonds 10,048,285 - 10,046,265 - 10,048,265
GOP karah Sukuks 3,851,647 - 3,851,647 - 3,851,847
Bat Muagal - - - - -
Shares
Listed companies 135,369 435,369 - - 135,369
Non-Government Debt Securlifes
Sukuks - Listed 300,241 - 300,241 - 300,241
Term Finance Certificates - Listed 81,875 - 61,875 - 81,875
28,798,335 135,369 28,662,970 - 28,798,339
Financial asseots - disclosed but not measured at falr value
Cash and balances wilh freasury banks 8,871,567 - - - -
Bafances wilh other banks 309,594 - - - -
1 endings {6 financial institutions N 12,812,166 - - - -
Advances 98,354,002 - - - -
Olher assets 6,004,469 - - - -
126,152,188 - - - -
154,950,527 135,360 284662970 - 28 798,338
Ofi-balance sheet financial Insfruments - measured al fair value
Forward purchasa of foreign exchange 10,847,908 - 10,847,508 - 10,847,908
Forward sale of foreign exchange 4,661,174 - 4,661,174 - 4,661,174
Forward purchase of governmeant secusities transactions - - - - -
Forward sale of govamment securitias transactions 11,416,204 - 11,416,204 - 11,416,204

Valuation techniques used In determination of fair valuatlon of financial instruments within level 2 and level 3 are:

Item

Valualion approach and input used

Markel Treasury Bills snd Pakistan Invesiment Bonds

Fair vafues are derived using the PKRV ratas.

GOP Rarah Sukuks

Fair values of GOP Earah Sukuks are derivest using the PKISRV rales
announced by the Financlal Market Associalion (FMA} through
Reuters. These rales denote an average of quotes recelved from eight
different pre-defined f epproved dealers f brokers.

Sukuks - Listed and Term Finance Certificates - Listed

Investments in debt securities ie. term finance certificates and sukuk
certificates issued by a company of a body corporate for the purpose
of ralsing funds in the form of redeemable capial are vatued on el
basis of the rates announced by the Mutual Funds Association of
Pakislan {MUFAP) in accordance with the methodology prescribed by
\he Securities and Exchange Commission of Pakistan,

Fereign exchange conlracts

Tha valuation has been delermined by inlerpolaling the mid rates
announced by the State Bank of Pakistan,

Falr value of non-financiak assets

Information about the fair vatue hisrarchy of Bank's non-financial assets as at the end of the reporting period are as foliows:

September 36, 2019 - {Un-audited}

Garrylng Level 1 Level2 Levei3 Tetal
Value
Rupees in ‘000
Fixed assels - land and buildings 2,426,578 - - 2,426,678 2,426,578
MNoa-banking assels 9,460,216 - - 9,460,218 9,460,216
11,886,794 - - 11,886,794 11,886,794
BDecember 31, 20418 - Awdited
Carrying Value  Levet 1 Levet 2 Level 3 Tolal
Rupees [n 000
Fixed assets - tand and buigings 2,458 687 - - 2,458,687 2,458,687
MNen-banking assets 9,233,733 - - 9,233,733 9233733
11,692,420 - - 11,692,420 11,602,420

Gerlain calegories of fixed assets (land and buidings) ane non-barking assels are carded al revalued amounts (level 3 measurement) determined
by professional vafuers basad on thalr assessment of the market valuies as disclosed in annual financial stalements for the year ended Decemier

31, 2018,




39

SEGMENT INFORMATION

Segment Detalls with respect to Business Activities

Prafit and Loss Account

Nel maik-up / retarn / profit / {foss)
Inter segment revenue - net

Non tark-up / Inlerest Income
Total Income f {{oss)

Segment direct expenses

Inter segment expense allocation
Total expenses

Provisions

{L.oss) / Profit bafore tax

Statement of Financial Position

Cash & Bank batances

investments

wet inter segment fending

Lendings to financiat institutions

Advances - performing

Advances - non-performing - niel of provision
Olhers

Tolal Assets

Borrovings

Subordinaled debt

Deposits & other acceunds
Netinter segment borrowing
Others

Totat labtlities

Equity & Surplus

Total Equily & liabillties

Contingancies & Commilments

Profit and Loss Account

Net mark-up f return f profit f {less)
Infer segment revenua - net

Non Mark-up / Interest Income
Totat income

Segment direct expensas

Iater segment expense allocalion
Total expenses

Provisions

Profit / (Loss} before 1ax

Statement of Finanelal Posktlon

Cash & Bank balances

Inyastmenls

Net inler segment lending

Lendings te financial institutions

Advances - performing

Advances - non-performing - net of provision
Others

Total Assets

Borrowings

Subordinated debt

Deposils & ether accounts
Net Inter segment borrowing
Others

Totat Habllitles

Equity & surplus

Total Equity & llabitities

Conlingendes & Commitmants

September 30, 2019 - {Un-audited}

Consumer{ | Whole Sale Treasu Yotal
SME Banking 4
Rupees in’000
5,444,264 {3,951,254) 25,780 1,518,780
1,638,770 93,774 247,695 1,981,239
7,084,034 {3,867,480) 273,475 3,500,029
{2,783,018)  (3,196,257) {58,428}  (6,037,703)
{1,017,337) 1,091,291 {75,964} -
{3,800,365) (2,104,966} {132,382}  {6,037,703}
{668,315) {808,775) - {1,467,090}
2,625,364 {6,771,221) 141,093 (4,004,764}
- 2,619,648 7,725,684 10,245,442
- 351,262 37,210,922 37,562,204
86,585,881 14,681,384 77,210,734 177,377,999
780,983 137,820 18,733,309 19652112
31,642,757 46,915,710 - 78,558,467
1,404,708 27,167,364 . 28,562,072
912,203 30,808,123 5,429 31,725,755
120,326,532 122,471,231 140,806,288 383,684,051
475,631 1,694,954 35,506,383 37,676,968
B 2,125,418 . 2,125,418
92,799,610 49,161,014 - 141,950,684
26,013,349 47,066,666 105,308,094 177,377,908
2,037,942 10,676,421 19,4458 12,832,808
120,326,532 110,703,423 140,933,922 371,963,877
- 14,767,808 (47,634) 11,720,174
120,326,632 122,471,231 140,886,288 383,684,051
1,221,312 18,930,922 48,678,505 66,829,938
Seplember 30, 2018 - (Un-audiled)
Consumer/ | Whola Sale
SME Banking Treasury Total !
Rupeas In "800
4,216,273 759,952 {13,084) 4,963,141
£,181,042 1,381,050 146,079 2,708,211
5,397,315 2,141,042 132,995 7,671,352
(2,319,504}  {2,580,648) {61,892) (4,952,044}
{892,127} 961,319 {69,192} -
(3.211,631)  {1,619329) {121,084)  {4,852,044)
{41212y {550.048) - {862,060}
1,773,672 {28,335} i1,8t1 1,757,248
December 31, 2018 - Audiled
Consumer/ | Whele Sale
SNE Banking Treasury Tolal I
Rupeas In '000
- 2,449,889 6,731,672 9,181,561
- 83,600 28841303 28,924,993
76,786,304 17,291,166 93,706,490 187,783,960
922,956 23,666 11,665,534 12,612,156
30,308,109 65,894,738 2558 96,203,405
1,351,128 799,489 - 2,150,597
020,765 26,563,760 4,822 27498287
110,296,262 113,106,318 140,952,379 364,354,959
510,367 1,136,700 16,404,787 18,051,854
- 1,999,600 - 1,699,600
84,476,185 48,185,899 - 132,664,084
22,764,494 40,308,259 124,711,207 187,783,860
2,543,219 6,878,300 48,595 9,468,714
110,206,265 98,507,358 141,164,589 349,968,212
- 14,598,957 (212,210) 14,386,747
190,206,265 113,108,315 140,952,370 364,354 959
1,108,224 16,525,981 26,625,286 44,458,491

Segment determination are made on the basis of management acccunlability, monitoring and decision making of these reporting segments at
regular intervals. Transactions between reportable segments are based on an appropriate transfer pricing mechanism using agreed rates.
Funhenmore, segment assets and kabililies include inlersegment balances. Costs which are not alocaled to segmants are included in the Head
office. tncome taxes are managed at bank level and are nol allocated to operaling segments.
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RELATED PARTY TRANSACTIONS

The Bank has related pady transactions with ils associales, employee benefit plans and its direclors and key management personnel

The Bank enters into ransactions with related parties in the ordinary course of business and on substantially the samae terms as for comparable transaclions with person of simitar standing.
Contrbutions 1o and aceruals in respect of staff retirement bensfils and other beneft plans are made in accordance with the actuarial valualions / terms of the centribution plan.
Remuneralion fo the executives / officers is determined in accordance with the terms of their appointmerd

Majonity of the lransaclions with related parfies comprise loans and advances, deposils, issuance of lelters of credit and guarantess. Advancas for the house building, conveyance and for
personal use have also been provided 1o tha stalf and execitives at reduced rates in accerdance wilh the employrment and pay poticy and such advances have not baen disclosed in the
following schedule. Facility of group Ife insurance and hospitalisalion insurance is also provided to staff and executives. bn addiion to this, executives of the Bank have been provided with

Bank maintained cars.

Details of batances and transactions with related parties during the period / year, other than those which have been disclosed elsewhere in these financial slalements are as follows:

Batances

nvestments
Opening batance

kwestment made / share profit during the period { year
Investment redeemad / disposed off during the period/ year

Closing balance

Advances

Opening balance

Addition during the period f year
Repaid during the period f year
Closing balance

Provision held against advances

Other Assats

Interest F mark-up accrued
surance claim receivable
Prepaid insurance

Other receivables

Subordinated debt

Opening balance

Issued f purchased during the period / year
Redemplion during the peried f year
Closing balance

Deposifs and other accounts
Opening balance

Recsived during the period / year
Withdrawn during the paried / year
Ciosing balance

Other Llabitities
Interest f mark-up payable

Contingencies and Commitments
Other contingencies

Transactions

Income

Mark-up / return / interest earned
Net gain on sale of securities
Share of profit from associate

Expense

Mark-up f refurn / interest paid
Services rendered

Short term employment benafits
Contribution to Defined Benefit Plan
Meeting fes

Insurance premium paid
tnsurance claims setlied

September 30, 20189 - (Un-audited)

December 31, 2018 - Audited

Koy managa- Other Key manags-
Directors ment Assoclates related Direclors ment Assaciatas Ome;;:zlm
personnet parlies persennet P
Rupees in '000
- - 126,654 112,246 - - 118,012 -
- - 406 301,141 - - 8642 230,535
- - - . . - - (118,289)
- - 127,060 413,387 - - 126,654 112,246
9,086 7.456 - 1,122,673 1,889 3172 - 1,376,989
61,951 280,604 - 3,455,214 63606 48,446 - 4,034,041 .
{61,090} {275,855) - {2,803,674) (62410} {44,162) - {4,288, 157)
19,846 12,208 - 1,676,013 9085 7,456 - 1,122,873
- - - 130,608 - - - 130,608
248 163 - 38,041 167 - - 38,750
- - 11,388 - - - 16,334 -
. . 2,314 - - - 12,448 -
- - . 10,000 - - - -
- - - 126,218 - - - -
- - - 126,218 - - - -
5,620 64,202 18,256 2,023,685 8,301 118,117 18,308 2,314,888
209,518 873,966 191,864 9,228,058 578,977 915,019 125,002 10,712,767
{209,333) {785,473} (169,705} (9,860,735) (581,6568) (868,844) (125854} {11,003 970}
5,805 162,785 40416 1,391,008 5620 64,292 18,266 2,023 685
1 203 440 11,082 - - 16 23825
September 30, 2019 - (Un-audited) September 30, 2018 - (Un-audited}
Key manage- Other Key manage-
Directors ment Associales related Direclors mant Associales Om;;;;‘iled
persennel parties personnel
Rupees tn 000
1,678 1,265 - 164,796 133 1,030 - 61,311
. . . - - - - 311
B 408 . - - 5,340 -
298 9,483 1,656 93,662 259 1,197 698 57,649
- - - 113,146 - - - 111,374
92,327 258,990 . . 102,850 283,111 - -
4,005 8,168 - - 3,825 9,135 - -
17,100 - - - 24,885 - - -
- - 12,313 - - . 23835 -
. - 4,797 N - - . -




41

CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR)
Paid-up capital {nef of losses)

Capital Adequacy Ratio

Eligible Common Equity Tier 1 Capital
Eligible Additional Tier 1 Capital

Total Eligible Tier 1 Capital

Eligible Tier 2 Capital

Total Eligible Capital {Tier 1 + Tier 2)

Risk Weighted Assefs {(RWA)
Credit Risk

Market Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capitat Adeguacy Ratio
Total Capital Adequacy Ratio

Leverage Rafio (LR}
Eligible Tier-1 Capital
Total Exposures
Leverage Ratio

Liguidity Coverage Ratio (LCR)
Total High Qualily Liquid Assets
Total Net Cash Outftow

Liquidity Coverage Ratio

Net Stable Funding Ratio (NSFR)
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio

September 30, December 31,

2019
Un-audited

2018
Audited

Rupees in "000

10,878,977 13,634,064
8,106,620 11,626,548
8,105,620 11,626,548
2,867,871 3,401,387

10,973,491 15,027,935

143,842,586 121,482,278
2,150,884 540,950
15,664,280 15,664,275
161,547,750 137,577,503
5.02% 8.45%
5.02% 8.45%
6.79% 10.92%
7,267,807 11,626,548
223,470,218 193,845,360
3.25% 6.00%

36,665,276 28,934,249

40,928,506 33,405,053

89.68% 86.41%

116,974,356 116,179,685
128,829,601 111,666,311
90.80% 104.04%
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ISLAMIC BANKING BUSINESS

The Bank is operaling with 30 Islamie Banking branches al the end of Seplember 30, 2819 (December 31, 2018: 30,

The staternent of financial position of these branches as at September 30, 2099 are as follows!

ASSETS

Cash and balances wilh treasury banks
Balances with sther banks

Due from financial Institutions
Investments

Istamic financing and related assels - net
Fixed assets

Intangible assels

Due from Head Office

Olher assels

Total asssts

LIABILITIES

Bills payabla

Due lo financial institutions
Deposits and other accounts
Due to Head Office

Other liabilities

Total Habilities

NET ASSETS

REPRESENTED BY

Islamic banking fund

Reserves

Surplus / {deficit) on revaluatlon of assels
Accumulated (Joss) / Un-appropriated profil

CONTINGENCIES AND COMMITMENTS

Note

42.1
422
42.3

4268

September 30,
2019
Un-avdited

Becember 31,
2018
Audited

Rupees in "000

The profit and toss account of the Bank's |slamlc tanking branches for the nine months ended September 30, 2016 is as foltows:

Profit / retem eamed
Profit / return expensed
Net {{oss) f profit f return

Other Income

Feo and commission income
Foreign exchange (toss) f gain
Income / {loss) from derivalives
{Loss) / gain on securities
Clher income

Tolal otherincome

Total {loss}/ income

Other expenses

Operating expenses

Workers Welfare Fund

Olher charges

Total other expenses

{Less) { profit before provisions

Provisions and wrile offs - nel
{Loss} / profit for the perled

Note

427
428

2,118,300 1,884,122
37,767 36,607
6,631,778 -
624,627 3851647
27,667,602 26,801,698
1,447,379 294,044
2,031 1,126
§21,469 2,233,329
39,041,113 35,212,472
132,794 480,421
500,000 -
35,161,007 30,960,225
703,002 76,690
1,678,392 282,488
38,175,165 31,799,822
865,918 3,412,650
3,326,000 2,325,000
2,586 {10,6298)
{2,461,668} 1,008,279
865,918 3.412,650
September 30, September 30,
2019 2018
Un-audited Un-audited

Rupess in "'000

(81,644) 1,766,117
(2,624,635} {648,353}
{2,706,279) 1,107,764

11,660 23,810

(38,808} 21,519

59,879 {19,452}
{900} 12
10,031 3,510
41,662 34,399
(2,664,617) 1,142,163

(612,866} (476.385)

. (13,298

(708) {88)
{613,574) {489,749)
(3,278,181 652414
{261,756) 821)
(3,668,847} 651,593
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42.2

423

4234

423.2

42.3.3

42.4

September 30, 2019 - {Un-audited)

December 31, 2018 - Audited

fr Local It Forelgn Inbocal in Forefgn
Currency [ curfencies Fotal Currency cufrencles Total
Due from Financial Institutions Rupees In'600
Bai Muajjat recelvable from State Bank of Pakistan 3,449,975 - 3,449,975 - - .
Bai Muajjal recelvable from other finrancial Insttution 3,081,803 - 3,081,203 - - -
6,531,778 - §,531,778 - - -
Seplember 30, 2019 - {Un-audifed) December 31, 2018 - Audited
Costy Provision ey
" Surplus! | Carrying Cost / Provisionfor{  Surplus/ .
Amotised|  for } noaie’ 1 vae  ||Amomsedcostt dimiuton | (Deficq) | CUYing Vae
cost diminution
Rupees In 000
investmants by sagments;
Federal Government Securities:
liarah Sukuks 264,383 - 2,536 266,969 3,862,276 - (10,829) 3,851,647
Bai Muajal 257,658 - - 257,658 - - D -
Total Investments 522,041 - 2,586 524,627 3,862,276 - {10,5629) 3,851,847
Seplember 30, December 31,
2019 2018
Un-audited Audited
Note Rupees in ‘000
Islamic linancing and related assels - net
Murabaha - 2,871,403 2,165,705
tusawammah 127,343 127,343
Diminlshing Musharaka 24,849,702 24,608 650
Gross Islamic financlng and related asseds 12 27,838,448 26,801,698
Eass: provision against Fslamic financings
- Specific l ¢231,1581I I - ’
- General - -
{281,758} -
27,557,692 256,901,668

Istamic financing and refated assets - net of provision

—_—t—t e

Advances include Rs. 22,707 mlon (December 31, 2018: Rs. 301,52 milion) which have been placed under non-performing slatus as detalled below:

Category of classificalion

Bomestic
Substandard
Boubifut
Loss

Tetal

Seplembar 30, 2018 -UN- F| b omber 31, 2018 - Audted
audited)

Neon Non

Performing | Provision Performing Pravision
Loans Loans
Rupees in ‘000
462,500 - 14,687 -
- - 166,829 -

22,244,287 281,756 - -
22,708,787 281,756 301,518 -

SBF vide various circuars has amended Prudential Regutations in respect of provisioning against nen-parforming advances under which the benefit of Forced Sale Value
{FSV) has been aliowed for plant and machinery under charge, pledged stock and rmortgaged residential, commerclal and Industrial properties {land and bulding only) held as
colfateral against pon-performing advances uplo five years frem the dale of classification.

As of September 30, 20119, the Bank has avaled FSV benefils againsi all non pedorming advances. Had the benefit not beent taken by the Bank, loss after tax would have
been higher by Rs. 2,557 mition, whereas profit aiter tax wouki hava beea lowerin December 31, 2018: Rs. 79 mifon, which shak not be avaiiable for payment of cash or stock

dividend / bonus to employees.

Deposits

Customers
Cureent degosts
Saving deposits
Tem deposits
Margin deposits
Others

Financialinstitutions
Current deposils
Saving deposits

Term deposits

September 30, 2018 - (Un-audited} December 31, 2018 - Audited
In Foreign
Gurcengy | cureenins | ™% || cuengy | corencies | 1
Rupees in "0060
1,851,803 968,703 2,920,506 2,348,847 320,404 2,669,261
16,728,913 611,946 | 17,340,859 [} 14,169,530 321,442 14,510,972
4,854,942 | 1,211,988 | 8,066,930 3,975,426 1,191,260 5,166,686
28,497 . 28,497 29,433 - 29433
77,823 - 77,623 52,384 - 52,384
23,641,978 2,762,637 26,434,615 20505620 1,833,106 22,428,726
4,129 161 4,290 4,048 447 4,493
8,518,502 - 8,518,602 8,370,906 - 8,370,906
203,600 . 203,600 156,100 - 156,108
8,726,231 161 8,726,392 8,531,052 447 8,531,498
32,368,209 2,792,768 35,161,007 20,128,672 1,833,653 30,960,225




42,8

42.7

42.8

September 30, December 31,
2019 2018
Un-audited Audited
Rupaes in '000
42,6 Islamic Banking Business Accumulated {loss) fUnappropriated Profit
Opening Balance 1,008,279 275,944
Add: Istamic Banking Accumulated (foss} / Un-appropriated profit for the perlod / year {3,559,947) 822,335
Cioslng Balance ' {2,481,668) 1,088,279
Conlingencles and Commijiments
Guarantees 1,123,734 937,732
Commitments 2,457,264 1.613,083
3,680,998 2,550,765
Saptember 30, September 30,
2018 2048
Un-audited Un-audited
Rupees in 000
Profit f return earned of financing, Investments and placement
F
Profit earned on:
Financing {471,987) 1,680,273
Invastments 73,575 65,844
Bue from Financial Institutions 316,778 .
(81,644} 1,756,117
Profit on Deposits and other Dues Expensed
Daposits and olher accounts 2,420,964 606,623
Due to Financial Inslitutions . 22,547 41,730
Gost of foreign currency swaps against foreign currency deposits / borrowings 83,864 .
Lease liability against Aght-of-use assels 97,240 -
2,624,635 (48,353

43
43.1

43.2

44

45

GENERAL

Corrasponding figures have been ‘re’éfrangedl reclassified to reflect more appropriate i}reséntation.

The figures have béen rounded off 1o the nearest thousand rupses, unless sfated otherwise.

NON-ADJUSTING EVENTS AFTER THE REPORTING DATE

There are no adjusting events that are required to be adjusted or disclosed In the financlal statements.

DATE OF AUTHORISATION FOR ISSUE

These condansed interim ﬁnanc?al statemanls were authorised for Issue on June 30, 2020 by the Board of Directors of the Bank,
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Chief Einanctal Offlcar
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Dlrector
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Prosident & Chisf Executive Officor
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Director Dirpotor




