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Vision

The vision of Hinopak Motors Limited is to provide the society

with safe, economical, comfortable and environment friendly means
of transportation by manufacturing and supplying commercial
vehicles and services.

Mission Statement / Corporate Strategy
TO PURSUE OUR VISION, WE COMMIT OURSELVES:

To our individual, institutional and international customers: to deliver high
quality, safe, durable, reliable, comfortable, environment friendly and
economical products and services to their total satisfaction;

To our employees: to foster corporate culture of mutual trust, respect for
fundamental human rights at work, opportunities for professional growth
and personal welfare so that they are proud of being a member of the
"Hinopak Family";

To the community and our nation: to contribute to economic and social
development by providing means of transportation and by progressive
localization of the vehicles; and

To the shareholders: to act in compliance with the norms expected of a
subsidiary of the Toyota Group of Companies and make a meaningful
financial return to the shareholders.
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Basic Principles of Hinopak
Code of Conduct

1. We develop and provide outstanding products and services that fulfill the demands of
customers with sufficient attention given to safety and the environment and we aim to be
an enterprise which has a significant presence in the commercial vehicle market.

2. We undertake open and fair corporate activities in conformity with the spirit and letter of
laws. We maintain sound and transparent relationships with governmental and
administrative entities.

3. We build and maintain good communications with society as well as our stakeholders, and
we are commiitted to accurate and timely disclosure of information.

4. We recognize that an environmental preservation activity is an integral part of our
business, and we voluntarily and actively promote and engage in environmental
preservation activities as an indispensable condition for Hinopak's corporate existence and
activities.

5. We recognize the inherent dignity and fundamental human rights of all members of the
Hino family and therefore respect and support the practice of human rights.

6. We actively promote and engage in philanthropic activities as a member of Hino Motors
Ltd. and the Toyota Group, and as a good corporate citizen.

7. We respect the right of workers at the workplace and their right of freedom of association
and the right to organize and bargain collectively. We believe in transparency, mutual trust
and respect for each others' rights and obligations and need for bilateral dialogue and
cooperation between employees and management for achieving decent work with safe
and healthy work environment, growth and excellence in business performance.

8. We take a resolute stand against antisocial power and organizations, and we act in
compliance with ethical standards and sound social values.

9. We respect and abide the law of the land and applicable rules and the diversity of customs
and culture and we contribute to development in the communities through our business
activities.

10. We support the principles of Global Compact and expect our employees to embrace them
in the work culture of our enterprise for sustainable growth and development.

1. We pledge to comply and enforce the basic principles of Hinopak's Code of Conduct and
prevent its violation through the mechanism already in place fromenforcing discipline,
Company wide. Any member of Hinopak family observing any violation or abuse of this
code of conduct may bring the same to the notice of the Management Committee or the
Audit Committee in writing directly or through the suggestion boxes for hecessary
consideration and action.
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Company Information

BANKERS

Allied Bank Limited

Bank Alfalah Limited

Bank Al-Habib Limited

Citibank, N.A.

Habib Metropolitan Bank Limited
Habib Bank Limited

JS Bank Limited

MCB Bank Limited

National Bank of Pakistan
Standard Chartered Bank (Pakistan) Limited
United Bank Limited

AUDITORS
A.F.Ferguson & Co. Chartered Accountants

LEGAL ADVISOR
Sayeed & Sayeed

REGISTERED OFFICE

D-2, S.I.T.E., Manghopir Road
P.O. Box No. 10714
Karachi-75700, Pakistan

Tel: 111-25-25-25

Website: www.hinopak.com
Email: info@hinopak.com

SHARE REGISTRAR

M/s. FAMCO Associates (Pvt.) Ltd,

8-F, Near Hotel Faran, Nursery, Block 6,
P.E.C.H.S., Shahra-e-Faisal, Karachi

Tel: 021-34380101-05,

Fax: 021-34380106

Email : info.shares@famco.com.pk

AREA OFFICES

Lahore

19 KM, Multan Road, Lahore

Tel: 042-37512003-6

Fax: 042-37512005

Email: hino-lahore@hinopak.com

Islamabad

1- D, Unit 14,

Rehmat Plaza, 2nd Floor

Blue Area, Islamabad

Tel: 051-2276234

Fax: 051-2272268

Email: hino-islamabad@hinopak.com

Quetta

Second Floor Room No. 31

Al Zain Center, Zarghoon Road
Quetta

Tel: 081-2869174

Fax: 081-2869175

Email: hino-quetta@hinopak.com

Peshawar

1.7 KM from G. T. Road to Kohat Road Section,
Near Jamil Chowk beside Shell Filling Station,
Ring Road, Peshawar.

Tel: 091 - 2322530

Fax: 091 - 2322550
Email: hino-peshawar@hinopak.com

Multan

Kayan Pur, Tehsil Multan,
Union Council No. 73,

Near: Multan, Bypass, Multan
Tel: 061-4263205-7

Fax: 061-4263208
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Muhammad Aslam Sanjrani
Chairman

Mr. Muhammad Aslam Sanjrani was
appointed in November 2013 as
non-executive director of the Company and
Chairman of the board of directors.

He joined the Civil Service of Pakistan in 1971
and served 35 years in a variety of posts
that included Administration assignments
like District Magistrate, Commissioner (of
Hyderabad and Larkana divisions),
Secretary to the Government of Sindh and
Balochistan, Autonomous and regulatory
Bodies. He has worked in the Ministries of
Commerce, Political affairs, Industries and
Production and Foreign Affairs besides
being the Secretary to the Government of
Pakistan for Overseas Pakistanis. He was
also the Chief Secretary of Sindh Province.
Presently, he is enrolled as an Advocate
of the High Court.

During the service, he has represented
Pakistan at International Forums including
the World International Tourism
Conference, World Bank, Asian
Development Bank. He has enjoyed a very
credible status amongst the international
Donor Agencies with whom he
successfully negotiated Loan agreement.
He has been a sportsman having had the
distinction of representing Pakistan
cricket at all levels except test cricket. He
has very successfully organized World
Squash Championship in Karachi. Further,
he has played badminton and table tennis
at national level.
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Board of Directors

Yoshihiko Nanami
President & Chief Executive Officer

Mr. Yoshihiko Nanami was appointed as
President & Chief Executive Officer of the
Company and member of Human
Resource and Remuneration Committee in
March 2019. He has diversified working
experience of over 22 years at various
positions. Mr. Nanami has completed his
studies from Keio University, Japan with
major in Economics.

Shigeru Tsuchiya
Director & Executive Vice President

Mr. Shigeru Tsuchiya was appointed as the
Executive Vice President of the Company
in July 2018. He worked in the versatile roles
in Tomen Corporation Japan from 1988 to
2006. He has diversified working
experience in different leadership roles
mainly in the Asian Markets.

Mushtaq Malik
Independent Non-Executive Director

Mr. Mushtaq Malik is the independent
non-executive director, Chairman of the
Audit Committee and Human Resource and
Remuneration Committee of the Company.
Currently he is also the Director of Askari
Bank Limited and Chairman of MM
Management Consultants.

He has served on the boards of Habib
Bank Limited and Eco Bank, Istanbul. He has
also Chaired Pakistan Electronic and Media
Regulatory Authority (PEMRA) and worked
as Federal Secretary to the Board of
Investment Pakistan. He holds Master's
degree in Economics and Business
Administration with specialization in
International Business Management and
Finance.



Nargis Ali Akbar Ghaloo
Independent Non-Executive Director

Ms. Nargis Ghaloo is an Independent
non-executive director and member of
the Board's Audit Committee of the
Company. She is also serving in the same
capacity with JS bank Limited in addition
to Risk Management Committee of the
Bank.

Ms. Ghaloo is a retired senior civil servant
having served the Government of
Pakistan in various capacities for 36 years.
She retired as the Managing Director
Public Procurement Regulatory
Authority, Government of Pakistan. Ms.
Ghaloo was Chairperson of State Life
Insurance Corporation of Pakistan,
Pakistan’s largest life assurer, from 2014
to 2016. She is also the Chairperson of
Alpha Insurance Company Limited.

Ms. Ghaloo joined the Civil Services of
Pakistan in 1982, has many years of
professional experience serving in senior
management positions with provincial as
well as federal government departments
in diversified fields such as public sector
management, administration, financial,
judicial, health, insurance and planning.

Ms. Ghaloo did her Masters in English from
University of Sindh in 1981 and is a
Certified Director from The Pakistan
Institute of Corporate Governance (PICG)
and holds Certificate of Corporate
Governance from INSEAD and also holds a
Certificate in Company Direction from
Institute of Directors, UK.

Shuichi Kaneko
Non-Executive Director

Mr. Shuichi Kaneko was appointed in
April 2017 as non-executive director of the
Company, member of the Audit
Committee and Human Resource and
Remuneration Committee. He joined
Hino Motors Limited Japan in 1982.

Hitoshi Otomo
Non-Executive Director

Mr. Hitoshi Otomo was appointed in
February 2020 as non-executive director
of the Company, member of the Audit
Committee and Human Resource and
Remuneration Committee. He joined Hino
Motors Limited Japan in 1981.

Syed Junaid Ali
Company Secretary

Mr. Junaid is a Chartered Accountant from
Institute of Chartered Accountants of
Pakistan and a certified director from
Institute of Business Administration
Karachi. He joined Hinopak Motors
Limited in 20711. In addition to the role of
Company Secretary he is responsible for
Financial Reporting, Taxation, Treasury
and Legal Affairs of the Company. Before
joining Hinopak Motors Limited he has
worked with KPMG Taseer Hadi and Co
& Dawood Family Takaful Limited.

Hinopak Motors Limited
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Board Committees

Audit Committee

Terms of Reference

- Mushtaq Malik - Chairman
(Independent Director)

- Nargis Ali Akbar Ghaloo
(Independent Director)

- Shuichi Kaneko
(Non - Executive Director)

- Hitoshi Otomo
(Non - Executive Director)

- Nasir Manzoor
(Secretary)

- Determination of appropriate measures to safeguard Company's assets;

» Review of quarterly, half-yearly and annual financial statements of the
Company, prior to the approval by the Board of Directors;

» Review of management letter issued by external auditors and
management'’s response thereto and monitor the action plan to
improve the control environment;

» Review of the scope and extent of internal audit and ensuring that the
internal audit function has adequate resources and is appropriately
placed within the Company;

 Ascertaining that the internal control system including financial and
operational controls, accounting system and reporting structure are
adequate and effective;

« Instituting special projects, other investigations on any matter
specified by the Board of Directors, and to refer any matter to the
external auditors or to any other external body;

» Monitoring compliance with relevant statutes and best practices of
Corporate Governance; and

» Review arrangement for staff and management to report to audit
committee in confidence, concerns, if any, about actual or potential
improprieties in financial and other matters and recommend instituting
remedial and mitigating measures.

Human Resource &
Remuneration Committee

Terms of Reference

- Mushtaq Malik - Chairman
(Independent Director)

- Yoshihiko Nanami
- Shigeru Tsuchiya

- Shuichi Kaneko
(Non - Executive Director)

- Hitoshi Otomo
(Non - Executive Director)

- Fahim Aijaz Sabzwari
(Secretary)

 Recommending human resource management policies to the board;

 Recommending to the board the selection, evaluation, compensation
(including retirement benefits) and succession planning of the CEO;

« Recommending to the board the selection, evaluation, compensation
(including retirement benefits) of CFO, Company Secretary and Head of
Internal Audit;

+ Recommending to the board for consideration and approval of policy
framework for determining the remuneration of directors and Senior
Management personnel (first layer of management below the chief
executive officer level);

« Considering and approving on recommendations of CEO on such
matters for key management positions who report directly to CEO;

« Ensure annual evaluation of members of the board and board
committees; and

+ Recommending to the Chairman of the board the performance
evaluation of the board as whole.

Annual Report 2020




Functional Committees

Management Committee

Terms of Reference

- Yoshihiko Nanami
(Chairman)

- Shigeru Tsuchiya

- Masahiko Kondo

- Fahim Aijaz Sabzwari

- Naushad Riaz

- Adil Mohiuddin Shah

- Mehmood Ahmed Khan
- Syed Samad Siraj

- Muhammad Zahid Hasan
- Ahsan Waseem Akhtar

- Salman Abdul Wahab

- Misbah Uddin Khan Akozai

- Abdul Basit
(Secretary)

+ Managing the day to day operations of the Company;
- Developing the business and marketing strategy of the Company;

» Reviewing budgetary proposals and the necessary actions to
implement the business plan;

» Monitoring profitability and deviations from business plan; and

» Handling the major business issues and other urgent matters on behalf
of the Board.

Whistle Blowing Committee

Terms of Reference

- Yoshihiko Nanami
(Chairman)

- Shigeru Tsuchiya
- Fahim Aijaz Sabzwari
- Abdul Basit

- Ahsan Waseem Akhtar
(Secretary)

« Establishing, implementing and maintaining the Whistle Blowing
Mechanism;

« Monitoring and ensuring the transparency of the Whistle Blowing
Process;

« Reviewing and analyzing periodically the feedback and complains
obtained through the mechanism;

- Designating and supervising the officer investigating with regards to
any matter reported through the Whistle Blowing Mechanism; and

« Initiating steps to ensure compliance with the Hinopak Code of
Conduct, transparency in financial reporting and safeguard of
Company's assets.

Hinopak Motors Limited | 08




<

Chairman’s Review - - - -

The unprecedented coronavirus pandemic is causing confounding global turmoil with an
uncertain outlook everywhere. In such a distressful situation, on behalf of the Board, | hope that
you and your beloved ones are in good health. Since March this year, globally inclusive of state of
Pakistan, it's “STAY SAFE, STAY HOME / INDOORS".

Given the magnitude of the damage caused by the virus and public health concern looping across
the globe, we have decided to assist members of Hinopak Motors Limited by providing them a
video link facility for attending the 35th Annual General Meeting of the Company. On behalf of the
Board of Directors, | welcome you and hereby share with you the performance for the year ended
March 31, 2020.

This has been a tough year for not only the Company but for the automotive sector and
businesses across the Country. Since our Company is operating in an import oriented sector it
was significantly impacted due to continued devaluation of Pak Rupee against US Dollar, from US
Dollar 140.7 on March 31, 2019 to reach as high as US Dollar 168.75 during the year and closing at
US Dollar 166.75 on March 31, 2020 resulting in higher input cost. This situation further
deteriorated due to contraction of economy resulting in decrease in market size from 8810 units
to 4934 units and double figure inflation. THE GROWTH RATE OF -0.4% IN THE COUNTRY PUT THE
ECONOMY TO VIRTUALLY A KIND OF STANDSTILL.

The external factors that were showing some improvements with reduction of current account
deficit during early part of the FY20 and consequent decrease in interest rates towards the end of
current financial year was balancing that little activity; however, outbreak of COVID-19 pandemic
brought down all economies across the globe including Pakistan in almost a state of halt.
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HINOPAK BUSINESS

Market Share and Sales

In the period of economic commotion, the
commercial vehicle industry of Pakistan
showed downward trend and the total market
size decreased by 44% approximately. Overall
economic downturn remains major contributor
in reduction of sales volume of the Company.

The Company’s market share stands at 31.5%
and 41.5% in the truck and bus segment
respectively.

Gross (Loss) / Profit

The gross loss stood at Rs. 170 million as against
the gross profit of Rs. 1,113 million in the prior
year. Drop in sales volume and rising import
cost were main contributors in the incurrence
of gross loss during the year.

Annual Report 2020

Distribution and Administrative Expenses

The management remained committed to
controlling the cost and accordingly meticulous
cost cutting initiatives were taken in the areas
of distribution and administrative expenses
which led to reduction of expenses to Rs. 707
million as compared to Rs. 738 million in
previous year.

Interest Cost

During the year, short term borrowings reduced
by over Rs. 2.6 billion through stringent
measures of management for liquidating
inventories. However, for most of the year
borrowing rate prevailed around 14% resulting
in interest cost of Rs. 836 million.

Loss after tax

The Company posted a loss after tax of Rs. 2.05
billion as compared to previous year after tax
loss of Rs. 873.3 million. Loss per share stood at
Rs. 165.71 as compared to Rs. 70.42 of last year.



Capital Expenditure

The management is constantly monitoring the
Capex and only such Capex is allowed which is
very essential for the business however,
considering the needs of its customers, the
Company established a 3S model (Sales, Service
& Support) facility in the strategic location of
Multan to improve after sales services of
approximately Rs. 356 million.

Dividend
Considering the financial position of the
Company, the directors of the Company have
decided not to pay any divided, cash or
otherwise.

CONTRIBUTION TO NATIONAL EXCHEQUER
The Company paid Rs. 1.8 billion approximately

in taxes, duties, levies and cess to the
Government.

CORPORATE GOVERNANCE

Board Performance & Role in achieving
Company’s Objectives

In pursuant to the requirements of Listed
Companies (Code of Corporate Governance)
Regulations, 2019, a formal & effective
mechanism is put in place for an annual
evaluation of performance of the Board,
Members of Board & its Sub-Committees. The
mechanism has been duly established,
approved and successfully implemented by the
Board.

There were changes in the Board during the
year due to elections of directors held in
November 2019 and filling of casual vacancies
with well-versed individuals as detailed in
Directors’ Report. The Board comprise of
adequate number of Independent and
Non-Executive Directors with highly qualified
members from diversified backgrounds. The
Board played an indispensable role in achieving
the Company’s objectives by providing
oversight, guidance, strategic direction,
assessing strategy & underlying purpose of
actions taken by Management and monitoring

v/////

of the Company’s Performance towards
achievement of its objectives.

On the basis of each Individual Director’s
feedback and thereby consolidated evaluated
results, average rating of the Board, Individual
Directors & Committees performance has been
found satisfactory & effective.

FUTURE OUTLOOK

With little progress on development of vaccine
for COVID-19, uncertainty in overall economic
outlook seems a new normal. Projections for
GDP growth rate remain around 2% for FY21 and
no real incentive was provided for automotive
sector in the budget for FY21 posting a
challenging outlook for the business going
forward but the good news is that the
Government decision to open the construction
sector, with no question asked which in the
coming months may mitigate the downward
slide of the economy and improve the demand
in the allied industries such as cement, steel and
others resulting in somewhat an increase in the
demand in the automotive sector.

It remains of paramount importance for the
Government to assess possible economic
scenarios and promptly respond to
developments unfolding rapidly. Despite the
apprehensions, the Company remains
committed to turn current challenges into
business opportunities to revive its profitability.

VOTE OF THANKS

Lastly, on behalf of the Board of Directors, |
would like to thank all the shareholders for their
continued trust and confidence in the Company
despite the difficult times.

[ R o
Muhammiad Aslam Sanjrani

Chairman
Date: July 27, 2020
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Directors' Report

The Directors take pleasure in presenting this report, together with the Audited Financial
Statements of the Company for the year ended March 31, 2020.

The Board of Directors of the Company as at March 31, 2020 consists of:

Total number of Directors:
a) Male 06
b) Female 01
Composition:
a) Independent Directors
- Male o1
- Female o1
b) Non- Executive Directors 03
c) Executive Directors 02

Changes in Board during the year
Casual Vacancies:

During the year, following two casual vacancies occurred in the Board:

Outgoing Directors New Directors Appointment Date of New Directors
a) Mr. Takehito Sasaki Mr. Masahiko Kondo August 01, 2019
b) Mr. Masato Nishihara Mr. Hitoshi Otomo February 01, 2020

Election of Directors:

The composition of the Board is revised from nine to seven directors in the elections of directors
held on November 28, 2019, in the Extraordinary General Meeting of the Company for the next
term effective from December 03, 2019. Accordingly, as at March 31, 2020, the Board comprised
of the following directors:

1. Mr. Muhammad Aslam Sanjrani
2. Mr. Yoshihiko Nanami

3. Mr. Shigeru Tsuchiya

4. Mr. Mushtaq Malik

5. Ms. Nargis Ali Akbar Ghaloo

6. Mr. Hitoshi Otomo

7. Mr. Shuichi Kaneko
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During the year four meetings of the Board were held in which the attendance by each Director
is as follows:

Name of Directors Number of meetings attended

Mr. Muhammad Aslam Sanjrani
Mr. Yoshihiko Nanami

Mr. Shigeru Tsuchiya

Mr. Takehito Sasaki*

Mr. Shuichi Kaneko

Mr. Mushtaq Malik

Mr. Koji Nagata**

Mr. Masato Nishihara*

Mr. Satoshi Sase**

Mr. Masahiko Kondo**

Ms. Nargis Ali Akbar Ghaloo
Mr. Hitoshi Otomo™***

O =l =t WW=WHMN=2N~MNN

Leave of absence was granted to the members who did not attend the Board meetings.

* The above directors resigned during the year and the casual vacancies were filled as
mentioned above.

** The above directors are not part of the revised composition of the Board after the election of
directors held on November 28, 2019.

***Mr. Hitoshi Otomo was appointed on the Board on February 01, 2020, since then no meeting of
the Board was held till year end.

Committees of the Board

The Board has formed two sub committees namely Audit Committee and Human Resource and
Remuneration Committee. The Board has formed committees comprising of members given
below: -

a) Audit Committee

e Mushtaq Malik - Chairman
< Nargis Ali Akbar Ghaloo

o  Shuichi Kaneko

e  Hitoshi Otomo

b) HR and Remuneration Committee
e Mushtaq Malik - Chairman

e Yoshihiko Nanami

« Shigeru Tsuchiya

o  Shuichi Kaneko

e  Hitoshi Otomo

During the year four meetings of Audit Committee were held in which the attendance by each
Director is as follows:

Hinopak Motors Limited | 12
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Name of Directors Number of meetings attended

Mr. Mushtaq Malik 3
Ms. Nargis Ali Akbar Ghaloo 1
Mr. Shuichi Kaneko 4
Mr. Koji Nagata** 1
Mr. Masato Nishihara* 3
Mr. Satoshi Sase** 3

(0]

Mr. Hitoshi Otomo***

Leave of absence was granted to the members who did not attend the audit committee meetings.
* The above director resigned during the year and the casual vacancy was duly filled as mentioned
above.

** The above directors are not part of the revised composition of the Audit Committee after the
election of directors held on November 28, 2019.

**Mr. Hitoshi Otomo was appointed in the Audit Committee on February 01, 2020, since then no
meeting of the Audit Committee was held till year end.

Principal Activities of the Company and Changes concerning the nature of the Business

Hinopak Motors Limited (the Company) is incorporated in Pakistan as a public limited Company and
is listed on the Pakistan Stock Exchange. The Company's principal activity is the assembly,
progressive manufacturing and sale of Hino buses and trucks.

The Company is striving to create a framework for long-term customer satisfaction, from vehicle
sale to its final usage, through various efforts including supplying parts in a timely manner and
enhancing the quality of after sales services. To accomplish this objective, the company expands its
business by establishing a state of the art 3S Dealership in Multan for it’s customers.

Appropriation of Loss
Following are the details of appropriations:

Year ended
March 31,
2020

Year ended
March 31,
2019

Rupees in ‘000

Loss before taxation (1,843,998) (520,174)
Taxation (210,978) (353,123)
Loss after taxation (2,054,976) (873,297)
Transferred from surplus on revaluation of fixed assets on account

of Incremental depreciation and disposal of fixed assets 47,981 47,235
Other comprehensive (loss) for the year (9,526) (4,855)
Unappropriated profit brought forward 1,335,362 3,028,366
Available for appropriation (681,159) 2,197,449
Final cash dividend paid during the year - (862,087)
Unappropriated (loss) / profit carried forward (681,159) 1,335,362

Loss per share

Rs. (165.71)

Rs. (70.42)

Annual Report 2020



Development & Performance of the Company’s Business, Reasons for the Loss and Future Prospects
of Profit

Overall economic slowdown, rising inflation, deterioration of Pak Rupee against US Dollar and finally
the rapid spread of the COVID-19 virus since February 2020 brought economic activity to a near-halt
throughout Pakistan. All these factors alongside the increasing competitiveness of the heavy
vehicles market in Pakistan impacted the Company’s sales, profitability and liquidity throughout the
year. The managements’ rigorous efforts including but not limited to timely initiatives of cost
reduction and price increase curb the impact of these adversities to a great extent, still the current
fiscal year sadly ended with a loss of Rs. 2.05 billion.

Amid this slow economic growth trajectory and expectation of further deterioration of Pak Rupee
against US Dollar in the long run the Company initially aims to maintain stability and establish a
sound platform to foster growth.

Principal Risks and Uncertainties

The Pakistan economy slowed significantly, as the coronavirus outbreak weigh heavily on activity.
Economic growth is set to fall to a multi-decade low as private consumption shrinks considerably
amid widespread containment measures from March onwards by the government. For the fiscal year
ending June 2021, the government itself set a very marginal economic growth target of around 2%,
which means very less amount will be allocated to public sector development programs and
accordingly, the demand for commercial vehicles will also be affected along with exchange rate
fluctuations particularly of Pakistani Rupee and Japanese Yen against US Dollar.

Appointment of Auditors

The present auditors, Messrs. A. F. Ferguson & Co., Chartered Accountants, retire and being eligible,
offer themselves for re-appointment. The directors endorse recommendation of the Audit
Commiittee for the re-appointment of Messrs. A. F. Ferguson & Co. as the auditors for the financial
year ending March 31, 2021 on such terms and conditions and remuneration as to be decided.

Pattern of Shareholding

The pattern of shareholding as at March 31, 2020 and additional information thereabout required
under Listed Companies (Code of Corporate Governance) Regulations, 2019 are disclosed on page 76
and page 77 respectively.

Holding Company
Since October 19, 1998, Hino Motors Ltd. Japan, is the Holding Company of Hinopak Motors Limited,
by virtue of its 59.33% shareholding in the Company.

Adequacy of Internal Control
The Board of the Company is responsible for the establishment and maintenance of the Company's
system of internal control in order to identify and manage risks faced by the Company.

The Board is confident that the system of internal control is sound in design and has been effectively
implemented and monitored.

Dividend
Considering the financial position of the Company, the directors of the Company have decided not to
pay any dividend, cash or otherwise.

Hinopak Motors Limited | 14



15

o
Subsequent Events

No material changes or commitments affecting the financial position of the Company have taken
place between the end of the financial year and the date of the report.

Compliance with the Best Practices of Corporate Governance

The Board is pleased to state that the management of the Company is compliant with the best
practices of corporate governance. The Board acknowledges its responsibility in respect of the
corporate and financial reporting framework and thus states that:

« The financial statements prepared by the management of the Company, present fairly its state of
affairs, the result of its operations, cash flows and changes in equity;

« Proper books of account of the Company have been maintained;

- Appropriate accounting policies have been consistently applied in preparation of financial
statements except as disclosed and accounting estimates are based on reasonable and prudent
judgment;

- International Accounting Standards, as applicable in Pakistan, have been followed in preparation
of financial statements;

» The system of internal control is sound in design and has been effectively implemented and
monitored;

« There are no significant doubts upon the Company's ability to continue as a going concern;

« There has been no material departure from the best practices of corporate governance, as
detailed in the regulations of Rule Book of Pakistan Stock Exchange;

- The highlights of operating and financial data for the last six years are given on page 17 ; and

« The value of investments of the Company's Provident, Gratuity and Pension Funds as on March 31,
2020 were as follows:

Rupees in thousand
Hinopak Motors Limited Employees' Provident Fund 254,201
Hinopak Motors Limited Employees’ Gratuity Fund 269,454
Hinopak Motors Limited Employees' Pension Fund 428,556

Trading of Shares of the Company

During the year ended March 31, 2020, the directors, executives and their spouses and minor children
have not traded in the shares of the Company. The threshold set by the Fourth schedule of the
Companies Act, 2017, for disclosure of the term “executive”, in annual report, constitutes employee
whose annual basic salary exceeds Rs. 1.2 million in a year.

Corporate Social Responsibility / Impact on environment

Over the years our Company has contributed significantly towards the welfare of the society in the
shape of various socially responsible activities. However, due to current financial position of the
Company the CSR activities also remained limited.

During the year, various 'Education for All' programs were carried out whereby scholarships were
granted to 10 engineering students, books were distributed in SITE Model Govt. School and free
Computer Training was launched for Govt. School students. Additionally, 60 students from various
universities were engaged in HPML Paid Internship Program.

In healthcare, the Company joined hands with Pakistan Eye Bank Society to arrange Free Eye &
Dental Camps in various spots of Karachi including one at DEWA Academy of Deaf & Dumb Children.
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With the hope of reviving its profitability, the Company remains fully committed to further enhance
its contribution towards society.

Significant features of remuneration policy of Non-Executive Directors
Chairman of the Board of Directors is entitled for consultancy fee along with fee for attending the
meetings.

Non-executive directors including the independent director are entitled only for fee for attending the
meetings (except foreign directors).

The remuneration of the President / Chief Executive Officer during the year amounts to Rs. 3.14
million (2019: Rs. 10.26 million).

The remuneration of Chairman for attending Board meetings during the year amounts to Rs. 0.33
million (2019: Rs. 0.38 miillion) and consultancy fee paid to the Chairman amounts to Rs. 3.6 million
(2019: Rs. 3.52 million).

Further details of the remuneration of directors including Chief Executive Officer is detailed in the
note no. 31 on page no. 69 in annexed financial statements’ notes.

Chairman's Review

The accompanied Chairman's Review covers the performance of the Company, significant deviations
from last year in operating results, significant plans and future outlook. The Board endorses the
contents of the review.

By order of the Board

|1| — il "a.--"""*I

Director Chief Executive Officer
Dated: July 27,2020
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Financial Highlights

Profit or Loss & Other Comprehensive Income
(Rs. in Million)

Revenue from contracts with customers

Gross Profit / (Loss)

Operating Profit / (Loss)

Profit / (Loss) before Tax

Taxation

Profit / (Loss) after Tax

Other comprehensive loss

Transfer from surplus on revaluation of fixed assets
Dividend

Unappropriated Profit / (Loss) carried forward

Financial Position (Rs. in Million)

Fixed Assets

Other Long Term Assets
Current Assets

Less: Current Liabilities
Total

Financed By

Issued, Subscribed & Paid up Capital
Reserves / Accumulated Profit / (Loss)
Surplus on Revaluation of Fixed Assets
Long Term / Deferred tax Liabilities
Total

Cash Flow (Rs. in Million)

Cash flows from / (used in) operating activities
Cash flows used in investing activities
Cash flows used in financing activities

Turnover (Rs. in Million)

Hino Chassis

Bus & Other Bodies
Spare Parts

Others

Total

Production (Units)
Hino Chassis

Bus & Other Bodies
Hilux Frame

Annual Report 2020

2014-15

12,636.29
1,973.38
1,434.42
1,552.59

479.37
1,073.22
2.60
33.43
468.00
2,354.69

2,006.19
34.01
6,181.54
4,054.27
4167.47

124.01
2,645.92
1,216.15
181.39
4,167.47

1,876.13
(163.17)
(466.45)

9,555.82
1,077.54
248.79
175414
12,636.29

1714
1517
4496

2015-16

18,086.85
2,762.08
2,031.75
1,727.04
613.67
1113.38
20.51
3110
804.92
2,673.73

2,207.72
20.59
7,436.02
5134.31
4,530.02

124.01
2,964.73
1,199.56
241.72
4,530.02

214421
(343.55)
(801.95)

16,179.82
960.56
353.90
592.57

18,086.85

2999
470
5304

2016-17

22,477.50
2,466.10
1,776.93

1,696.71
576.81
1,119.90
19.07
32.25
1M3.32
2,693.49

2,841.70
3262
7188.42
5,013.91
5,048.83

124.01
2,984.49
1,659.14
28119
5,048.83

586.94
(269.49)
(1,110.09)

20,382.37
933.31
463.22
698.60
22,477.50

3750
474
6656

2017-18

26,615.07
3,034.44
2,348.55
1,669.55
520.17
1,149.38
16.61
42.00
839.89
3,028.37

3,109.37
29.29
11,330.87
8,885.62
5,583.91

124.01
3,319.37
1,848.73
291.81
5,583.91

2,866.99
(239.60)
(660.58)

23,831.54
682.27
783.22

1,318.04

26,615.07

4198
498
10229

2018-19

19,130.84
1113.31
501.62

(520.18)
35312
(873.30)
4.86
4724
862.09
1,335.36

3,135.51
49.98
11,105.19
10,431.95
3,858.73

124.01
1,626.36
1,810.04

298.32
3,858.73

(10,259.46)
(258.04)
(1,037.77)

15,185.18
981.69
1,360.75
1,603.22
19,130.84

2880
802
10310

2019-20

13,191.06
(170.41)
(809.22)
(1,844.00)
21098
(2,054.98)
9.53
4798

(681.16)

3,641.95
44,04
5,770.77
7 4l oty
2,012.32

124.01
(390.16)
197524
303.23
2,012.32

3,229.20
(489.22)
(0.22)

10154.14
502.52
1374.70
1159.70
13,191.06

1592
342
5978
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Financial Highlights

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Sales (Units)
Hino Chassis 1771 2962 3817 4310 2850 1639
Bus & Other Bodies 1547 461 501 478 822 345
Hilux Frame 4455 5360 6451 10328 10377 5897
No. of Employees 323 318 341 354 376 372
Investor Information
Financial Ratios
Gross profit / (loss) ratio 15.62% 15.27% 10.97% 1.40% 5.82% (1.29%)
Net profit / (loss) margin 8.49% 6.16% 4.98% 4.32% (4.56%) (15.58%)
Return on assets (after tax) 13.05% 11.52% M.13% 7.94% (6.11%) (21.73%)
Return on equity (after tax) 26.92% 25.96% 23.49% 21.72% (24.53%) (120.24%)
Debt equity ratio* 0.05 0.06 0.06 0.06 0.08 0.8
Current Ratio 1.52 1.45 1.43 1.28 1.06 0.78
Quick Ratio 1.07 0.91 0.78 0.72 0.29 0.26
Interest cover ratio - - - - (1.77) (1.21)
Dividend payout ratio** 75.00% 100.00% 75.00% 75.01% 0.00% 0.00%
Dividend yield ratio** 7.63% 9.16% 4.23% 5.99% 0.00% 0.00%
Dividend cover ratio** 133% 100% 133% 133% 0.00% 0.00%
Other Ratios
Price earning ratio 9.83 10.92 17.72 12.52 (5.61) (1.84)
Earning / (loss) before interest, taxes, depreciation and amortization (EBITDA)  1,567.43 2,183.74 1,962.63 2,569.97 739.05 (578.42)
EBITDA Margin to sales 12.40% 12.07% 8.73% 9.66% 3.86% (4.38%)
Total assets turnover ratio 1.54 1.87 2.23 1.84 134 1.39
Fixed assets turnover ratio 6.30 8.19 7.91 8.56 6.10 3.62
Return on capital employed 25.75% 24.58% 22.18% 20.58% (22.63%) (102.12%)
Inventory turnover ratio 4.77 6.69 6.64 577 2.79 2.26
Number of days inventory 77 55 55 63 131 162
Debtors turnover ratio 12.52 20.20 59.66 55.19 22.85 19.85
Number of days debtors 29 18 6 7 16 18
Creditors turnover ratio 2.65 3.34 394 3.39 290 3.95
Number of days creditors 138 109 93 108 126 93
Operating cycle (days) (32) (36) (31) (38) 21 87
Per Share Amounts (in Rupees)
Cash dividend** 64.91 89.78 67.73 69.52 - -
Breakup value with surplus on revaluation of fixed assets 32144 345.81 384.47 426.76 28712 137.82
Breakup value without surplus on revaluation of fixed assets 223.37 249.08 250.67 277.68 14115 (21.46)
Earning / (Loss) per share 86.54 89.78 90.31 92.69 (70.42) (165.71)
Share Price (High) 999.35 1,265.31 1,852.30 1,708.13 1,221.81 511.33
Share Price (Low) 397.36 836.59 880.21 970.00 394.20 2455
Share Price (Closing) 850.73 980.00 1,600.00 1,160.31 395.10 305
One US$ = Rupee as at period end 101.70 104.80 104.70 15.40 140.70 166.75
One JPY = Rupee as at period end 0.8459 0.9331 0.9421 1.0851 1.2702 1.5376

* Debt Equity Ratio takes into consideration non current liabilites.
** Based on final dividend proposed by the Board of Directors subsequent to the year ends.
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Vertical Analysis

2019-20 2018-19 2017-18
Operating Results (Rs. in million) % (Rs. in million) % (Rs. in million) %
Revenue from contracts with customers 13,191.06 100.00 19,130.84 100.00 26,615.07 100.00
Cost of sales 13,361.47 101.29 18,017.53 94.18 23,580.63 88.60
Gross (loss) / profit (170.41) (1.29) 1,13.31 5.82 3,034.44 11.40
Distribution cost 3511 2.66 359.60 1.88 437.44 1.64
Administration expenses 355.67 2.70 378.83 1.98 420.59 1.58
Other income 82.89 0.63 147.64 0.77 300.79 113
Other expenses 14.92 (oAl 20.90 (oA 128.65 0.48
(Loss) / profit from operations (809.22) (6.13) 501.62 2.62 2,348.55 8.82
Finance cost 1,034.78 7.84 1,021.80 534 679.00 2.55
(Loss) / profit before taxation (1,844.00) (13.98) (520.18) (2.72) 1,669.55 6.27
Taxation 210.98 1.60 353.12 1.85 520.17 1.95
(Loss) / profit after taxation (2,054.98) (15.58) (873.30) (4.57) 1,149.38 4.32
Financial Position
Property, plant and equipment 3,638.79 38.48 3,127.74 21.89 3,096.03 21.40
Other non current assets 316 0.03 7.77 0.05 13.34 0.09
Long-term investments - 0.00 - 0.00 0.07 0.00
Long-term deposits 7.23 0.08 8m 0.06 7.77 0.05
Long-term loans and advances 25.06 0.26 24.68 0.17 21.45 0.15
Employee benefit prepayment .75 0.2 1719 0.2 - 0.00
Current assets 5,770.77 61.03 11,105.19 77.71 1,330.87 78.31
Total assets 9,456.76 100.00 14,290.68 100.00 14,469.53 100.00
Shareholders' equity 1,709.09 18.07 3,560.41 2491 5,292.10 36.57
Deferred taxation 135.21 1.43 116.93 0.82 123.44 0.85
Other non-current liabilites 168.02 1.78 181.39 1.27 168.38 116
Short term debt 4,115.24 43.52 6,766.07 47.35 - 0.00
Other current liabilities 3,329.20 35.20 3,665.88 25.65 8,885.62 61.42
Total equity and liabilities 9,456.76 100.00 14,290.68 100.00 14,469.53 100.00
Cash Flows
Cash flows from / (used in) operating activities 3,229.20 117.86 (10,259.46) 88.79 2,866.99 145.77
Cash flows used in investing activities (489.22) (17.85) (258.04) 2.23 (239.60) (12.18)
Cash flows used in financing activities (0.22) (0.01) (1,037.77) 8.98 (660.58) (33.59)
Net increase / (decrease) in cash and cash equivalents 2,739.76 100.00 (11,555.27) 100.00 1,966.81 100.00
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Horizontal Analysis

Operating Results

Revenue from contracts with customers
Cost of sales

Gross (Loss) / profit
Distribution cost
Administration expenses
Other income

Other expenses

(Loss) / profit from operations
Finance cost

(Loss) / profit before taxation
Taxation

(Loss) / profit after taxation

Financial Position

Property, plant and equipment
Other non current assets
Long-term investments
Long-term deposits
Long-term loans and advances
Employee benefit prepayment
Current assets

Total assets

Shareholders' equity
Deferred taxation

Other non-current liabilites
Short term debt

Other current liabilities
Total equity and liabilities

Cash Flows

Cash flows from / (used in) operating activities

Cash flows used in investing activities

Cash flows used in financing activities

Net increase / (decrease) in cash and cash equivalents

2019-20

2018-19

201718

(Rs. in million)

13,191.06
13,361.47
(170.41)
3510
355.67
82.89
14.92
(809.22)
1,034.78
(1,844.00)
210.98
(2,054.98)

3,638.79
316

7.23
25.06
.75
5,770.77
9,456.76

1,709.09
135.21
168.02
4,115.24
3,329.20
9,456.76

3,229.20
(489.22)
(0.22)
2,739.76

Variance vs Last
Year Increase
/ (Decrease)
%

(31.05)
(25.84)
(115.31)
(7.39)
(6.11)
(43.86)
989.05
(261.32)
1.27
(254.49)
(40.25)
(135.31)

16.34
(59.33)
0.00
(10.85)
154
(31.65)
(48.04)
(33.83)

(52.00)
15.63
(7.37)

(39.8)
(9.18)
(33.83)

131.48

(89.59)
99.98
123.71

(Rs. in million)

19,130.84
18,017.53
111331
37913
378.83
147.64
137
501.62
1,021.80
(520.18)
35312
(873.30)

312774
7.77

811

24.68
17.19
11,105.19
14,290.68

3,560.41
116.93
181.39

6,766.07
3,665.88
14,290.68

(10,259.46)
(258.04)
(1,037.77)
(11,555.27)

Variance vs Last
Year Increase
/ (Decrease)
%

(28.12)
(23.59)
(63.31)
(13.86)
(9.93)
(50.92)
(98.91)
(78.64)
50.49
(131.16)
(32.11)
(175.98)

1.02
(41.73)
(100.00)
438
15.05
0.00
(1.99)
(1.24)

(32.72)
(5.27)
7.73
0.00
(58.74)
(1.24)

(457.85)
(7.70)
(57.10)
(687.51)

Variance vs Last

(Rs. in million) Year Increase

26,615.07
23,580.63
3,034.44
44015
420.59
300.79
125.95
2,348.55
679.00
1,669.55
52017
1149.38

3,096.03
13.34
0.07

7.77
21.45
11,330.87
14,469.53

529210
123.44
168.38

8,885.62
14,469.53

2,866.99
(239.60)
(660.58)
1,966.81

/ (Decrease)
%

18.41
17.84
23.05
3.01
9.06
18.19
(3.65)
3217
746.38
(1.60)
(9.82)
2.63

9.63
(24.80)
0.00
12.27
(9.33)
(100.00)
57.63
4379

1.00
(2.24)
8.69
0.00
77.22
4379

388.47
.09
40.49
348.14
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Statement of Compliance with Listed Companies
(Code of Corporate Governance)

Regulations, 2019 of Hinopak Motors Limited

For the Year Ended March 31, 2020

The company has complied with the requirements of the Regulations in the following manner:

1. The total number of directors are seven as per the following:

a) Male 06
b) Female o1

2. The composition of the Board is as follows:

Composition Numbers Names
a) Independent Directors
- Male o1 Mr. Mushtaq Malik
- Female o1 Ms. Nagis Ali Akbar Ghaloo
b) NonExecutive Directors 03 Mr. Muhammad Aslam Sanjrani

Mr. Shuichi Kaneko
Mr. Hitoshi Otomo

c) Executive Directors 02 Mr. Yoshihiko Nanami
Mr. Shigeru Tsuchiya

3. The directors have confirmed that none of them is serving as a director on more than seven
listed companies, including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps have
been taken to disseminate it throughout the company along with its supporting policies and
procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and
significant policies of the company. The Board has ensured that complete record of particulars
of the significant policies along with their date of approval or updating is maintained by the
company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by the Board / shareholders as empowered by the relevant provisions of the Act
and these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose. The Board has complied with the requirements
of Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of the Board;

8. The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations;
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9. The Board has arranged Directors’ Training program for the following:
a. Directors
. Yoshihiko Nanami

. Shigeru Tsuchiya

b. Executives

. Fahim Aijaz Sabzwari CFO & Vice President Finance, IT, HR & Admin

. Naushad Riaz Vice President Production Operations & Business Planning
. Syed Samad Siraj General Manager BMD, QAD, SCD, MMP

. Mehmood Ahmed Khan General Manager National Sales

. Adil Mohiuddin Shah General Manager Total Support

. Ahsan Waseem Akhtar General Manager HR & Admin

. Muhammad Zahid Hasan General Manager Finance & IT

. Abdul Basit Asst. General Manager Business Planning & Cost Control

. Syed Junaid Ali Company Secretary & Asst. General Manager Corporate &

Financial Operations

10. The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of
Internal Audit, including their remuneration and terms and conditions of employment and
complied with relevant requirements of the Regulations;

T1. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before
approval of the Board;

12. The Board has formed committees comprising of members given below:

a) Audit Committee
« Mushtaq Malik - Chairman
« Nargis Ali Akbar Ghaloo
o Shuichi Kaneko
o Hitoshi Otomo

b) HR and Remuneration Committee
« Mushtaq Malik - Chairman
» Yoshihiko Nanami
» Shigeru Tsuchiya
o Shuichi Kaneko
e Hitoshi Otomo

13. The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance;
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14. The frequency of meetings of the committees were as per following:

Audit Committee Four quarterly meetings during the financial year ended
March 31, 2020
HR and Remuneration Committee One meeting during the financial year ended March 31, 2020

15. The Board has set up an effective internal audit function who is considered suitably qualified and
experienced for the purpose and is conversant with the policies and procedures of the company;

16. The statutory auditors of the company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of
ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not a close relative (spouse, parent, dependent and
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal
Audit, Company Secretary or Director of the company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these Regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard;

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with.

i g L = e
; -.I- e o '-'s.-" "'_I-
-
MUHAMMAD ASLAM SANJRANI YOSHIHIKO NANAMI
CHAIRMAN CHIEF EXECUTIVE OFFICER

July 27, 2020
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INDEPENDENT AUDITOR’S REPORT

To the members of Hinopak Motors Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Hinopak Motors Limited (the Company),
which comprise the statement of financial position as at March 31, 2020, and the statement of
profit or loss and other comprehensive income, the statement of changes in equity, the
statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies and other explanatory information, and
we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to
us, the statement of financial position, the statement of profit or loss and other comprehensive
income, the statement of changes in equity and the statement of cash flows together with the
notes forming part thereof conform with the accounting and reporting standards as applicable
in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in
the manner so required and respectively give a true and fair view of the state of the Company's
affairs as at March 31, 2020 and of the loss and other comprehensive loss, the changes in
equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of the Company in accordance with the International Ethics Standards Board
for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters were

addressed in the context of our audit of the financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on these matters.

i [ ik L AR o vihinis o1 moerSsters [T oo i i rheidimid
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Following is the key audit matter:

(i)

Impact of COVID-19
(Refer notes 1 & 39)

Due to COVID-19 pandemic and resulting
lockdown in the country since March 2020,
the business activities in the country have
been adversely affected. In March 2020
Company’s factory and offices were
closed. Further, due to this closure, various
year-end activities relating to financial
closing were impacted. This situation
affected the overall audit strategy. In
relation to the accounting and reporting
obligations, management assessed the
following significant areas for incorporating
any potential impact of COVID-19 in the
financial statements:

o expected credit losses (ECL) under
IFRS 9, ‘Financial Instruments’;

e the impairment of tangible and
intangible assets under IAS 36,
‘Impairment of assets’;

e the net realisable value (NRV) of
inventory under IAS 2, 'Inventories';

e provisions and contingent liabilities
under IAS 37 ‘Provisions, Contingent
Liabilities and Contingent Assets’,
including onerous contracts; and

e going concern assumption used for the
preparation of the financial statements.

The COVID-19 pandemic is a significant
development during the year having the
most significant impact on audit strategy
and its execution and involved assessment
of significant management judgements in
the preparation of financial statements.
Therefore, we considered it to be a key
audit matter.

AF FERLUSCIN &K

Our audit procedures amongst others
included the following:

e Obtained an overall understanding of
the changes in financial reporting
process and underlying controls in
order to determine the appropriate
audit strategy;

e Utilised technology for communication
and evidence gathering;

e Utilised audit software for review and
supervision of audit work;

e Obtained management's plan
regarding execution of physical
inventory check at a date subsequent
to the year-end;

e Observed physical inventory check
carried out by management
subsequent to year-end and tested the
roll-back of the inventory quantities
prepared by management on a sample
basis;

e For information/record provided by
management in scanned form, the
original record was  checked
subsequently when the lockdown was
relaxed;

e For confirmation received through
email, the authenticity of the
confirmations was ensured by
performing alternate procedure such
as making telephone calls to
confirming parties;

e Assessed the reasonableness of
forward-looking factors under the
COVID-19  situation used by
management in preparing ECL model;

e Evaluated whether any impairment
indicators exist that could trigger
impairment for tangible and intangible
assets;

¢ Obtained the computation of NRV and
checked its reasonableness;
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¢ Evaluated management's assessment
as to whether any provisions were
required to be recorded as a result of
COVID-19;

o Evaluated management's going
concern assessment by reviewing the
approved budget/future cash flow
forecast and management plans and
assessed whether going concern
assumption is appropriate;

Impact of COVID-19
(Refer notes 1 & 39) — contd...

e Obtained letter of financial support
from the Parent; and

o Reviewed the adequacy of the
disclosures made by the Company
under applicable accounting and
reporting standards.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements and
our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with the accounting and reporting standards as applicable in
Pakistan and the requirements of Companies Act, 2017 (XIX of 2017) and for such internal
control as management determines is necessary to enable the preparation of the financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to
do so.

The Board of Directors are responsible for overseeing the Company’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs as applicable in
Pakistan will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control.

) Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.
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From the matters communicated with the board of directors, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Company as required by the
Companies Act, 2017 (XIX of 2017);

(b) the statement of financial position, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash
flows together with the notes thereon have been drawn up in conformity with the
Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account
and returns;

(c) investments made, expenditure incurred and guarantees extended during the year
were for the purpose of the Company’s business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980),
was deducted by the Company and deposited in the Central Zakat Fund established
under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor’s report is
Syed Fahim ul Hasan.

Aty o

A. F. Ferguson & Co.
Chartered Accountants
Karachi

Date: August 04, 2020
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Statement Of Cash Flows
For the year ended March 31, 2020
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1 Notes to and Forming Part of the oo

Financial Statements 0o e
For the year ended March 31, 2020

1. THE COMPANY AND ITS OPERATIDNS
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Notes to and Forming Part of the

Financial Statements
For the year ended March 31, 2020
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o] Fair waiue fvough ol cormehemmiva income (FYTOCT) - A finorcial asset =

imalurel @ FYTSOD I ) oivesals bofh of Be lofliowarg condibors and 6ol
dssigrintad as 4 FYTPL,

the finonoial maned 0 hold within @ business model whose piyocive &
Arhineed by boe cndscting cordtschugl cast Tores am? aslbrg e Rijserstsd
AsGals; and

= hmlllmwmmmmuﬂihnmhﬂuﬂllmwu
wdnly paymanis of poncipsl and milorest on e poncipsl | amoonl
nuatanding &nd

¢l Fair vl Ercagh profil or kma [FYTPL) - Fiancisl aspsis, thai am pot
iranauiail @l aensriised codl of a8l fak Yalus Thicagh Ol eoehprabeninie Boorm
o1 inBal moogretion, ane cansihag s FUTHL

Ad francia sabdls &@e recogitsbd il Se me whan e Company E=tormes 8 paity 16
it corvirmckuy provisians of i instrumasnt

Firarmial assels al amortised sl are butialy recognssd al lair vahie and ore

dnhnniupily mseatunid al amonmed cogsl uEhg e alfecive inleragl meSod Tha
amertsad onet w rocooed by mparmenl osees. | any. Inieres income anid

mpmrmpnd ot e meognited n pralll or lbss.

Finonoal axsats cornad ol FYTOLC! aru mgaily and subsequertty meosued at tae
wilur, wil® i Bnd ioeden anding from chanpes B fer valle reccnided in Olbes
exwmprabiiim inceemi | (ki)

Finarciil mssats carmied Al FYTPL @ imbially ecorded @l e vake #nd ransaciioi
idighe amn expensed @ the efilamant of profll o losn Grsd olbssr cormprohessnag incomr:

Floslisnit and unidslsacd e @ng sses anaing boen cheanges m ihe a0 willue of T
fnancial oesety ond habiftion hald al FYTPL o includied in the statomedt af aroddl o

fovisk dendd Clnaet Comprdisenidem IDOOMe 18 P pebniod inowhiboh They erise.

Mirmrcil imsssly arm deretognisd sfmn the Aghle (0 recene cish lows from Bie

angeds have oxprad or have bosn Tansinred ond the Company hae tranafered
substantially all tho risia and rowamds of ownérship On derscognibon of a finenos

aisieil, i (I8 enlvedy. (b dflarenon Dotwsdn 1he Bas00 R caerang amouns ared Pra- sum
ol tha comderabon. received and recesvidie & rocogrsed 0 statement of pofit or foss

and clhar camgishanave ndamea

Impasrmant of financlal assals

The Cotspary ietogriaes falme sapect=d crisfit besms for Sade receivahias Sl do

Fist cnnalilube @& Anandrg Vool Expndiod credE ldaaas {ECGLE) am a probnbikly
waighted matmmain of oedil kmaes. Creds! losspes are menaured as e prosomt saive of

ml pash mhonipfls (e (he dMeseion Dedesen R0 Noag oos D e ey 0
accowdiance with e contract and oash fliows Sial e Company oxpects 10 Moohm)
Lile e ECLE are Bie ECLs WAl res® Prom 6l possible delaiill avainls owal Bis
apaciog ife of o finanoa! instrumant. For all other finencial sssefs. avpactod credt
fosaes are meeswred Wb @n amourt ogua B T2 monthe’ ECLs ee. ECLs that roaid]
o cktaun evwierl (el Are posssinie wiihem 13 ot &f e this regarbng darm
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Financeal lkal=iitios

Al Enpncial Rabillities ano recogniend af B time wher e Company Decomies o pany
in the condractual presdsions. ol e instrumend. Finpnoal Rabdibes arp moognised
initialky at Toir valie s any directty atirbulsbie Fonsaclion cost. Sutisegumnt 1o mital
recognian, Ihesh are meastred @ amotisad cosl uErg the afeclive Mierest rils

marthod. A firssncisl Eallily s cenacognaed whan the obilamon undee e linblity m
fischarped or cancelisd or axpiod, Where on essiing fnancial Satlily = replaced By

anatber fom the &ama isnder o substanlialiy differend lorms. or e lerms aof an
exintimp Sabdity ate substantially modified. such an eschange o modicatoh i ealed
B A de-recogiition of the crginal ety and tha recogmiton ol & ey Babdily, ang the

dffaronce i mBpecivg CAMYING amounts & recogrised in e arstement of peofit o
ieaE are] ofhir comprelEnss Fomme

A Tinancasl sasel ord a Anencial ldbdRy is offeel und iy nel pmeoni s nepoetied in thes
statamand of financial poaticn If e Company has & legaly snforceatile right 10 sal-off
tho mongrmed amounts and inends athar, (o setila on a nof basis or, 0 melisa tho
mssed arnd snife the dabdily srnutaneously

Tranasciion cosls

Wher & Tmarcs pesed of Arancinl Baklity w nof messured ot FYVTPL, wansaction
cimbyg el gre derpclly afindwilofsu W0 B acjussHion of e e added 1o o glediuioioed
from e ielinl falr vaam, For fmancai assein, such costs am adoed 0 fw amodnt
originally mecogresed. For Snancial liabiltes, such oosls am deducted from the amound
eriginally recogrisesd Ths appdes 1o all finsros nErements not camed o FYTPL
including melumanis camad gt FYTOC], For dedl irsirimanks. he Eenesclion cosis
are recognined an pat ol inferes! incemp Ly ha offuchve indarest malhod

For Nraacial maltumanin thiad arm measired al FYTFL ronssclion oosiy saew nol

added o or daducted from tha edal (ar vabun, bl Shese we mmedinisly moognised
m prode or loss on nise eoogithor

Transadibon cosEbs axpecied b Ba ocwrred on oo Tmastisl g uwnents imnales o
i posal g rl Includesd in e Bnancial iInelrirsints mesasas sman

Financial mstripmpnts policy upta March 31, 2014
The wvesimens of the Gompany were classified mio $e olioeng oelegones
ih Haekd bo maturity

Fhesa are rwestmants with foosd ce determvnable paymants and liced maturty
with tha Company hanvang posinne inlent and abslity (o hoid 1o malurity. These s
imitigly racigmeed o foir v plus amescs conl, and sdbseguaitty af
urCrisad Cot using (he sfaciing e est methon
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-
e 6 & ¢

Wy AR o valos Biroagh profil or foss. - Rokl for fmcing

T s WRlBMe B SEegn a0 al far vallss Pecugh statemer of peolit or ke
uE incmpiion dneasimores in s cotegory am ciassfed a8 cumen essets i thery
nre axpocind in be mmalsed within twelve montha of the. siserant of finencad
sl s fale

freestments af far walus finogh stafemesl of proft of loss e inthally
recogrimed @l far value, ard franaschon coats e sepenasd in ihe statemsnt of
peofil o e Thesa are subsequamily cermsd @ Telr calus. Gains of losses
prigng from changes in the fae vakie o lokan o the slotement of proft o o
i tha panod m which they amae

¥ Avnllabie B Rale

These rpressnl nof-oefvalive invesimerts hid afe silfel desigiated in This
catagory of ral clasuHied i ey albar caligary Thy ard inclutes] as non-clerant
RESEE LWvans tha vvestmont mahires or managemoent iInfonds o asposa off the
nuvumimerss within tasdse montha of the slalement of fnarcisl piestons date

fumllable for male meostmenis arn nbially eoogrmed  ab fair valoe pus
rar=scion cosls ord are subdequently carmesd ot far walue. Changes m the Tair
villus firs recbgrned in alher comprefmnglee income

The Compaby despabes @l eaih slalemei of linencial posithos dale whelbw Deie iy
chvoriive svilence thal Bn enwweshnant s imgaied. mparmeanl s o af measimenis
i repcograsad in the stadomaont of profit or loss. Whomas, myoreal of impadmont kooe B
moognmad in othet comprebansive income - far availabie 8 sain investmens.

ar Taaatian

| Curriril

Chamge {or curmond tasofion @ booed on tbaabls mcome ol ®e curenl abes of
tantion afber 1aking Fio aooowsl tan credils and fshaies somlabe, | any, ond
lamh paail ahidst e Tral lae egenmp

i Drilaerrog

The Company accounis for delernsd taxabon wseg the lebdty melhod on
tertipomary differances afning batwesn the lox Sase of paseds and liabslites and
I Canryisg amounis m the Nngnciel stelements. Deborred lnn Gabiity
moognaed b Exabie fempoary dfamunces Al defered (R asset o
recopniand o tha patant that & 6 probabie hat taable profits well b arealinbbo
agningl which e deduicible temporary differenoes, unbed lox fosses ard e
crédils can e uldsad Dedorrsd tHe B charged o credisd W P siatamam of
profit or icas mxcapt for defered tax arning on srphe on reveluation of e
aszets and aon change in fay valee of enesimans categonsed as far value
ibrcagh olber mmprabenshm income ahich B chargesd b e swphm on
royaluiicen ard Tar walum (eoeres -I'H:H.I-El.:ﬂ'll'ﬂ-l}'
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il In#nnIories

These are valbed of fower off ool ergd sl ealssbe vatos. Coal & deismmined by fred-

it Tat-aul maihed apcepl for mnierals o7 tabrcabion of bue Dodied. chngumabls
sinmes. ooty manufecturmd parts, aparm for sale end stock in tansi

iCoal of maleral B labrcation of Bus bodes consomatls sies, localy imanufectan=d
paAMR and spanes lor aale |8 delermingd on Moving avorsgs memod Cosl ol sock in
trrsd comprises ol inyokos vilue plus pifar changes nowred thanson

Cuosit 1€ werth m prooesss aind Anished goode incluke Eecl mateidl, e and
approprais portion af mamdaciunng ospenoes.

Eot readsalle wvalve & delermoed on the Gass o edliraled aslling pooe of Tin
prerduct in B ordinary course of husnnss wes oot of complaton and eshimacsd costs
necassanly o be ncuired & maiks The sils

Hlores, sparus ard iaosd Dok are valued ot oost detemined On moweg awerage bass
fmsd provdaiesn Toe shisy mendng wred olsclislE Slores and spefed Hoes o sl @re
wabund at reoico vl ghus githar chargss incurmd thesoon

< Tradle detits

Troce detis dre recopnoed inibaly & e arout of consdoration thal =
wnppnaliong] phlrss Pany corinin signilicant Timansing componsEnla whes by jirs
rocogrused @ f@r valuo. Thoy am subsaquardy messured ot amortised os) uming tha
alfesctivn ininmes| mathod fese o plipwencs. Rsfer mole 24 Tor n descnipiion o ths
Compary’ & mpsrmenn poiices

248 Cash and cash oguivalants

Canft ond cash pguivaeniy & camod of coal. For e purposes of cash flow
slalurranl esahy Wil chsh eguivaiams competea of cash, Chodgses @ hond Dalinces
with banks on curment, sawnps and depost scoounts and shorl e Erowngs unos®
i kg WP

219 Leases

Pakey aflectve for acoounling peniods Baginning on of afller Apil 01, 2010 ‘sabes orn

moognisad @ fghi-ol-uno auswis with comesponding leasa liabisbes g1 P dain on
which ‘massd susets are aovdaddn for use by the Company ewcepd fof Inezes cf shor
iarn o low valua

Al incepton of o condmct, the Company aosasces wheaher & conirad IS, oF CONaTm B
bEabh b=siedd on wheer (e oonbracl convegs Bhn fight in comeral ®m s of an

wdantilind asset lor @ perod of time @ exchange for copsiderption. Losse lanms om
Aegidaisd on an worndual Deesis aced Ghrlosrs dfarsil ety and Sodilians

in dedermming Bw inase torm, maragorant considers ol facts and ceEmEances ot
eresln @ Esandinle cEniheE 1 EeeiciEl ool oelsiidan apllon ar i HeerosE §
tmrminanon opticn. Extersion opoons [or panods aftnr isrminatdon options) o oy
inchisd in Wie B lBrn @ ks ease in mescnably oartan o e adended (o0 nol
lurminated )
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The wass lahiity ks initially maasured at the prasent valse of 1he lerss payméents over
b paviiced of fesmsn been and Hhal oo mol paid o the coremencermnoed dale discourded
uming intereal rada impbed in B ladsa or the Campary’s monsmenlsl bomowing ribs

Laase paymeris nclsde fied payieents leas iny lesss ncenfiva isceivalie. vannlie
inzza panyneel @al gro Dased on @ indae OF @ e whnish ane infliahy meeagired ysing
iwa indox or roda a5 Al tha commencomant daie. amounts axpedsd 10 be poyshia by
the Compurry undar resstunl volue guiranbess, Fe arercise proe of @ purchase oplion
it I'I-EE-I:IHI:II'IH' i I'u-l'ﬂ-l:h'lhhl’l cerlaim jo ansmise Thal oplon anl papmesils of pardies
far furminating ™e feasy 1 Pw age irm refacs b lgssee axerung il coitin
The axiensom and iermnabon opiONE @ incorporniad N delarmiraton of wase isrm
ority when the Compary s remonably cortan o omerose thoso opbons.

The |pase Lahilily & subsequently messiined o amadaed sl ising e affectse
inberesl  rele melfod Tre  EeEe HIIiﬂ.'[ il aNo reviedsonesd] io el any
meEsEasamand or InRsm modibcaliopn oF D refes rdld In-subshanch Paed inasn
paymertl

The lenso lobikly m remessurgd whon [he Company massmses ihe reasonabie
coriniply of coprcimng the sxtehaion or terninabon opbion upon occufence of siher @
nkgrificand ousdtl oF b sghlicainl l:-l'l-hf'ﬂﬂ I Slruiraiances. Gf wihoi Biers B 8 chasge in

pEgsessmarg al an opian 1o paichaed Lrsdurtying aseet. of whar Thers (8§ 5 changs
ampani aupeciad o ba payabin under & esidies) yalie guarsnine, or when thoe & @

change in future lesse poyirents mauling from o change i an index o Mele weed D
getermire hose pavmetl. The commpdndng sdiustimenrt & msde o e corrging
pmpaenl of @ nghl-nf-use Assal or & ecerdad n he stEement o proafl o loas amd
pEhpr comprenansive nooma @ e cannging amoani af oghl-gfose assnd hae beon
mdiuced o rem

When there 18 a8 change in soope of o lesse, af the cormderation for @ lemse, fhal was
mail pard of e ofiginal enma and cordlEsne of b leasn, accowdisd for 88 & Ineas
modificstion, The leess modibcation 0 bocountad for B @ nppnrgip lgasa
modificeion incroesos the scope of lease by adding the nght o usa ona or mom
underiying assets snd Ihe considersdon for leese noesses by 1 amourd thal B
Gcorfirsens e ke with The shand-hlons pics lov e Increase & I-h'.ﬂm'm#.l!ﬁ-l]lﬂl"ﬂhﬂ
i circueTrglanoes of e partcida coniracin, T any, YWhan e laase madilicalion &
ngr o anooundng or g A soparaln lpene Hw wasa Aebdity e remasssowd  and
torresponding adiimimont & made o nghi-of-use aasat

The rghi-of-ine =ssal @ wmaly meosurss @@ an amoum ofusl @ Pe oSl
masairernerd of lease iabiily ndhusied for ary lsass payments made al or balore the
comimemncemert dele. pun sty il dinss cogls incurred aed on eslings ol e cosla
I b ncurred 1 cmmanbe and arsdye P undailying el o B iesiore The
unterfyirg anset or tha wbn on whech the asset s ocaled
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Tha rghi-of-use aunni 18 subsegquenty mapsured & cosl modes. Tha nghi-ol-uss ass
in degrecialed on o alraighl e malbed over the Inage leem as thin mathcd mnal
clossly mfiecis the expeced pafiern of consumptizin ol fume economic bensfes. Tha

righil-of-imse hndal B reduced by imporrnecd lmsas i any, ond sidjusied i ceclibii
THMAASLTRIMANTG o |hi feare Labulfy

Ab deladed B oole d, B Comporry Bas slecisd 10 apply P prectical espescianl al ool
n recognise rghl-ol-use asemts and lneee llababeg 100 shart e leacses hal have &
tmasa ferm ol 12 miontm o s e leesE of Beeviniun a=sts. The lBase parpmaiits

aronoind win thase Eseen om rologninnd a1 a0 eepshd G0 o Rirmghl linog Bk
e e oA ke

212 Emglayes benslits - reinmman banufits

Dufinsd bansfi plans

Oefired benaltl pans duline an amours of penson or granety IBEl an angrcyes Wil
rmcsyn oh o alter ralinement, wualy doepardanl an ane of moie [pclorn wech ns agn,
yoam of serane and compensason Tha labikly fecognised in e statemanl ol
Friancial posilion o respsct of dedrwsd LBonedit jlonas & o presest valde ol e delinail
henedé ohigeton al the snd of e mporing perie! s the fa vl ol pan assats
The cefmad beraltt cbiigeion i coloulated nrnunky by independont achunry uakg the
pesacid] uret Crousil i hodd

Thn présant sulue al [he defines benelll cbiigiation & delermined by dis=sunting tha
atimated fufuen cash puficss usng inseresk rates of Piph-puEkly comoraie bonde o
the maiked rales on govammerd bond. Thess oo denommaded o the Germenoy i
whibrd e bansstes &8l 0 pald aced thie haye e b msuily appraimaiing D e
tmrmnu of the roluted obligalian

Tre Compary oparaies approwvod Amdod gatufly and person scheess lor pil it
permananl amployess. The achemes daline the amourts of Besaelil thot an employas
Wil mpiie o or attee reliremisr Sulgect & & minimeam gualfying persd ol sarvdice
unmes the gofwimass

Cordiibulon 1o pongian furd s made Sy both, e Compuny based on achuiss
FRCCETITPRnson ard by empioyses: &l 7% anad 156 of e besic mnibly salary o cass
af manegomen and ntr-ransgomedd wlaff reapeotunsly

The smour armeng oy a resill of POMEEEIEMOrtS 0re recognsed in T Eatmma of
francial posilior mmmedialsly, sl A8 changs or seed 1D oifar cordefwraive incorhe
i this paricas in which they ooour

Fam garaco cosha o Mmmecabtely MCogrEeEd N staiomant of profil or loss

Defined contribulicn plan

A delinad confibaton gian 8 & plan undes wheh Pe Compary s st
confibuicms inlo a separate entty The Company siso opernles an approved
ceminkedory prenddasyl Bund Toe @l s parmarsn] smployoet 1o which sgusl mosifly
conintudcne ame mada, both oy the Company and the smployecs; 1o B fund o the
fote of 10% of base aalary
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Gompenssted shsences

Thi Commanyg acdsurts o eompenaihid shisnos ol B8 amplopsan on uniymbiag
balanca of o in e pariced in wivich T e 8 sermeed

.14 Procmions

Prosipione ama recognmmd when B Company han 4 prason] el or conelnsciive
abligatian as a el of past everds. | & prohable that an outfios of rescomes w4l be
Fucrarind Y seliie e oligelen and 0 iekalie autrmalie of B amoos can be mads.

215  Borrpwings and thalr costs

Siopopvengs e recogresad indinky ot faw waien, net of Parsachon coods incurmed and
die sibEeiusnlly messsomed il aniorised ool uaing ®is eflecins oinmmel Mg

Bonowing costs A reongresed as on exponsa i the poiod n wiach those o
Feutel aucegl K e eden] ol Darrowing couls ol ore Srecty sillitutabis 1o e
acquisdon, constnucton o production of a- qualifing assel. Such bormowing costs, i
any, e cuplaised o park ol e ool o theil wssal

216 Warraniy ohiligations

Thn Company recogreees the ostmated fabddy on an accrinl hasis, 1o repair or
mEepiatl DROGUOTR undss wlirnnty @8 She glabemerd of fiingnos posilion’s Suls &l
FecOgrises e esbmpbe] moduct sty el e siadomsa] of profil o s
wheri lhe asde m Moo

AT Trade and athar payahies

Troda s offsr payahiss e infhialy messuned al ool shich m e Tair value o fha
oot (o be poasd lor goods and services, whethat o nol bilksd (o e Company

218 Rewermue Troin contracts with coslomers

Flaugrim Bom OOFTEDE AT CLAEOTTIERE |B rADOqRasd Whan DonBi o T geniae
wensdors fo tha ousiomar that & whon e oestomer has o atdily 10 conimd She oee of
e B elared ot provEted Bnd gomerally dodbe T ll'lﬂﬂlll'lllllﬂhl'lffll' aiud e
& re uniiiltied abigalion hal coull alfed the cssbames"s soosbimncs of P enduact. |
& memsuied o he rantaction proe whech e Company expecis i be snlitied o ani

g aEarie s oo of Goods supDdad. afer noBesg of discounbs refimis e vl
atldod laxen.

Commiserm an handéng Complote Buwh Up (CEU) wehickes and spare parls =
rEcoan e or podrunl Esdim

Ratum tn bank deposis and shorl lrm Fvesimords & recognacd on aocnasl basis

419  Ressorch ond developrment cost

Reseaich and developimen] ool axcopl W e eilenl thal @ inengible bedal W
mcngnined, in gharged in e wanr in whch il s incurred. Development oosts prevously

ehdags o eshma ane Al Frcoprsmesd aE an ss a e suliseaisal peelod
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130  Forasgn cierency tramsaction andd transtation

Fomsign curmency TANRRCEAL A6 incomiad in PRk Fupos uming s st Pangn (SR
provaling &t the dites of Fa ranescicne. Monetssy anssls and lubi¥ibs 5 g
curencies amn tarnleied Ao Pak Aupes i w mies of escharge preveiling at the
slalemanl of Nnancisl posillion's dals Eachpnga gans and oeass e Deken B
Elalerrinl of ot o nse

i1 Devidend dexiribugion

Clsdemul dwirfaicon b dliEvhodes w eoognmesd m eSlgy n s oencal
mlnlErnanis . the period o wisoh the oesiclamd m Sppeesed.

1 CRITICAL ACCOUNTING ESTIMATER AND JUDGEMENTS

Eutvnoles @nd judgemants e conbnually svelumod snd sre Desod on kisiica
srpermce and alier fachors, |HEuleg erpecialinons oF lufire overids 1ha? e Dedbouesd
o be measoomble ander th cioumstaroes.

I Fhi Clipinipesy makEA miliingtss mivd sssampilEng cmeaimetyg e Gilurs. Thiv iesiillisg
groiunting estiimates will, by dofinden sefcom poasl o oreiabed schual resulin. T
ealimabss and assurglons thal haywe & sonifican! rsk of cousing & masarial
mfmliren| It §n cdrprg ninownls ol &saeta end lakileas waltkin Bam el fnacsial
yoar am addresnomd bk

111 bcome (na

IF Mk s estrmuming 10r Pecemu oes, P Company ke imo accours hs curmees
income tas law &l decmions lakan by appeslals authanlies an cofars msiss ) P
pimsl Thore may b vonous mafiors whicne B Company's viey Gilifem aith the vl

ks By T inoEmE My dapaniment ol M pekeasme D age el whees iPs Company
conaiden lhal s nes on e ol o mater nohere & o soooodanc wath e e

113 Dwdiand hehafit plans

Tha Company res made cerlnin achisnsl aRsumgtons Bs decvssd in note 10 5 P
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CHANGES IN ACCOUNTING POLICIEES
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iy IFRS 16 - Loases
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Pattern of Shareholding

As at March 31, 2020
No of Shareholders Shareholdings Total Shares Held
From To
814 1 100 25,550
625 101 500 119,602
V4 501 1000 54,919
55 1001 5000 122,741
10 5001 10000 71,190
14 10001 100000 533,818
1 100001 1000000 436,242
1 3000001 4000000 3,678,833
1 7000001 8000000 7,357,665
1592 12,400,560
Shareholders' Category No. of Shareholders No. of Shares Held Percentage of holding
Foreign Investors 5 1,064,158 89.22%
Directors 2 10 0.00%
Financial Institutions 5 436,758 3.52%
Insurance Companies 2 3,650 0.03%
Joint Stock Companies 15 136,724 1.10%
Individuals 1561 711,078 5.73%
Others 2 48,182 0.40%
Grand Total 1592 12,400,560 100%
4 )

B Foreign Investors
Directors

B Financial Institutions

H Insurance Companies
Joint Stock Companies

M Individuals

H Others
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‘ Pattern of Shareholding

As at March 31, 2020

Shareholders' Category No. of Shareholders No. of Shares Held

Directors, Chief Executive Officer, and their spouse and minor children
Mr. Mushtaq Malik 1 5
Ms. Nargis Ali Akbar Ghaloo 1 5

Associated Companies, undertakings and related parties

Hino Motors Ltd. (Hinopak Motors Limited is Toyota Group Company and subsidiary of 1 7,357,665
Hino Motors Ltd., Japan. Toyota Motors Corporation is the ultimate parent of the group)

Toyota Tsusho Corporation, Japan 1 3,678,833
NIT and ICP

CDC - Trustee National Investment (Unit) Trust 1 436,242
N.B.P. Trustee Dept. Head Office 1 200
Executives

Mr. Muzaffar Anjum 1 120
Mr. Naushad Riaz 1 100
Banks, Development Financial Institutions, Non-Banking Financial Institutions 1 286

Insurance Companies
Dawood Family Takaful Limited 2 3,650

Modarabas and Mutual Funds

AFC Umbrella Fund 1 17,560
First Al-Noor Modaraba 1 10
First Tri-Star Modaraba 1 20

Share holders holding 10% or more voting interest

Hino Motors Ltd., Japan 1 7,357,665
Toyota Tsusho Corporation 1 3,678,833

General Public (Individuals)

A. Local 1559 710,858
B. Foreign 1 100
Others
Amin Tai (Private) Limited 1 54,450
Azee Securities (Private) Limited 1 20
Eleven Stars Securities (Pvt) Ltd 1 49,500
Fawad Yusuf Securities (Pvt.) Limited 1 29,800
Fikrees (Private) Limited 1 1,250
Hermez and Company (Pvt) Ltd 1 20
Loads Limited 1 150
M. M. Securities (Pvt.) Limited 1 420
Maple Leaf Capital Limited 1 1
Margalla Financial (Private) Limited 1 160
Muhammad Bashir Kasmani (Private) Limited 1 500
S.Z. Securities (Private) Limited 1 2
Sherman Securities (Private) Limited 1 1
Sofcom (Private) Limited 1 50
Tencore Il Partners LP 1 10,000
Trustee National Bank of Pakistan Emp Benevolent Fund Trust 1 1,633
Trustee National Bank of Pakistan Employees Pension Fund 1 46,549
UHF Consulting (Private) Limited 1 400
1592 12,400,560
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Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the 35" Annual General Meeting (AGM) of the Shareholders of Hinopak
Motors Limited (the Company) will be held at the Registered Office of the Company situated at D-2,
S.L.T.E., Manghopir Road, Karachi on Wednesday, August 26, 2020 at 10:30 a.m.

Due to ongoing pandemic of COVID-19, the Company has also arranged participation of shareholders
through video facility. The detail procedure is mentioned later in the notes. Following businesses wiill
be transacted during the meeting:

ORDINARY BUSINESSES

1. To receive, consider and adopt the Audited Financial statements of the Company for the year
ended March 31, 2020, together with the Reports of the Directors and Auditors.

2. To appoint auditors for the ensuing year and fix their remuneration.
3. Any other business with the permission of the Chair.
SPECIAL BUSINESS

1. To consider and if thought fit pass, with or without modification(s), the following Resolutions as
Special Resolutions for increase in Authorized Share Capital of the Company from Rs.
200,000,000 to Rs. 1,000,000,000 and necessary alterations in Memorandum and Articles of
Association of the Company:

“RESOLVED THAT as and by the Special Resolution that the Authorized Capital of the Company
be and is hereby increased from Rs. 200,000,000 (Rupees Two hundred million) divided into
20,000,000 (Twenty million) shares of Rs. 10/- (Rupees Ten) each to Rs. 1,000,000,000 (Rupees
One billion) divided into 100,000,000 (Hundred million) shares of Rs. 10/- (Rupees Ten) each with
the rights, privileges and conditions attaching thereto provided by the regulations of the
Company for the time being with power to increase and reduce the capital of the Company and
to divide the shares in the capital for the time being into several classes and to attach thereto
respectively such deferred, qualified or special rights, privileges or conditions as may be
determined by or in accordance with the regulations of the Company and to vary, modify or
abrogate any such rights or conditions in such manner as may for the time being be provided by
the Regulations of the Company.”

FURTHER RESOLVED THAT Clause V of the Memorandum of Association and Article 6 of the
Articles of Association of the Company is accordingly deleted and replaced with the following
new Clause V and Article 6 respectively:

New Clause V of Memorandum of Association

“The Authorized Capital of the Company is Rs. 1,000,000,000 (Rupees One billion) divided into
100,000,000 (Hundred million) shares of Rs. 10/- (Rupees Ten) each, with the rights, privileges and
conditions attaching thereto provided by the regulations of the Company for the time being with
power to increase and reduce the capital of the Company and to divide the shares in the capital
for the time being into several classes and to attach thereto respectively such deferred, qualified
or special rights, privileges or conditions as may be determined by or in accordance with the
regulations of the Company and to vary, modify or abrogate any such rights or conditions in such
manner as may for the time being be provided by the Regulations of the Company.”

New Article 6 of Articles of Association

“The authorized share capital of the Company is Rs. 1,000,000,000/- (Rupees One billion) divided
into 100,000,000 (Hundred million) shares of Rs. 10/- each.”

Hinopak Motors Limited

78




“FURTHER RESOLVED THAT the Chief Financial Officer and the Company Secretary, be and is hereby singly
authorized to take all steps necessary, ancillary and incidental for increase in Authorized Capital but not
limited to execute such documents as may be required in relations to increase in the Authorized Capital
and obtaining all requisite regulatory approvals, engaging legal advisor(s) and consultant(s) for the
purposes of the above, filing of the requisite application(s), statutory forms and all other documents as may
be required to be filed with SECP and any other authority, submitting all such documents as may be
required, executing all such amendments or substitutions to any of the foregoing as may be required in
respect of the increase in Authorized Capital and all other matters incidental or ancillary thereto.”

A statement of material facts as required under Section 134(3) of the Companies Act, 2017, covering the above
mentioned special business is annexed with this notice of annual general meeting.

By order of the Board
SYED JUNAID ALI
Company Secretary
Karachi:
August 05, 2020

79 | Annual Report 2020



Online Participation in the Annual General Meeting

Considering the evolving situation on the spread of the COVID-19 the Company has decided to
facilitate its shareholders by also allowing the shareholders to attend the meeting through
video link for the safety and in the best interest of the shareholders. Therefore, shareholders
who are interested in attending the AGM proceedings through video link are required to
update their valid e-mail ID with the Share Registrar, latest by August 17, 2020. A detailed
procedure shall be communicated through e-mail directly to the shareholders who have
provided their valid e-mail IDs and same shall be placed at the Company's website
https://www.hinopak.com in the investor relations section.

The shareholders who have already updated their valid e-mail IDs with the Company or its
Share Registrar and are interested to attend AGM online may send below information along
with valid copy of both sides of CNIC with the subject “Registration for Hinopak Motors Limited
AGM" at info@hinopak.com for their / their appointed proxy’s verification. Such information
should be sent from their duly registered valid e-mail ID for the registration purposes latest by
August 21, 2020.

Shareholder | Folio / CDC | No. of shares| CNIC No. Cell No. |Registered Email
Name No. held ID

iv.

Shareholders can also provide their comments / suggestions for the agenda items of the AGM
at the email address info@hinopak.com.

Members are therefore, encouraged to attend the AGM through video link or by consolidating
their attendance through proxies.

Closure of Share Transfer Books
The Share Transfer Books of the Company will remain closed from August 19, 2020 to August
26, 2020 (both days inclusive). No transfer will be accepted for registration during this period.

Transfers received at Share Registrar Office M/s FAMCO Associates (Pvt.) Limited, at the close
of business on August 18, 2020, will be treated in time to attend and vote at the meeting.

For Attending the Meeting

In case of individuals, the Account Holders or sub-account holders and/or the persons whose
securities are in group account and their registration details are uploaded as per the
Regulations, shall authenticate their identity by showing original Computerized National
Identity Cards (CNIC) or original passport at the time of attending the meeting.

In case of a corporate entity, the Board of Directors’ Resolution / Power of Attorney with the
specimen sighature of the nominee shall be produced (if it has not been provided earlier) at the
time of attending the meeting.

Proxy

A member entitled to attend and vote at this General Meeting is entitled to appoint a Proxy to
attend, speak and vote in his place at the meeting. Instrument appointing a proxy must be
deposited at the Registered Office of the Company at least forty-eight hours before the time
of the meeting.

To facilitate identification for right to attend the Annual General Meeting, shareholder whose
holdings are on the Central Depository System (CDS) or his Proxy should authenticate his
identity by showing his original CNIC or original passport at the time of attending the meeting;
along with the Participant's Identity Number and Shareholder's account number allocated by
the Central Depository Company.

Hinopak Motors Limited
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V.

vii.

In case of corporate entity, the Board of Directors' Resolution / Power of Attorney with
specimen signature of the nominee shall be produced at the time of the meeting.

Notice to Shareholders who have not provided their CNIC

The Individual Members who have not yet submitted photocopy of their valid Computerized
National Identity Card (CNIC) to the Company / Share Registrar, are once again reminded to
send the same at the earliest directly to Company’s Share Registrar, M/s FAMCO Associates
(Pvt.) Limited. In case of non-receipt of the copy of a valid CNIC, the Company would be
constrained under section 243(3) of the Companies Act, 2017, to withhold dividend (if any) of
such shareholders.

Change of Address
The Shareholders are requested to intimate any changes in their addresses to the Share
Registrar, M/s FAMCO Associates (Pvt.) Limited.

Circulation of Annual Audited Accounts through CD

The Securities and Exchange Commission of Pakistan vide SRO 470(1)/2016 dated May 3T+,

2016, has allowed companies to circulate the annual audited accounts together with reports

thereon to its members through CD/DVD/USB at their registered addresses instead of

transmitting the same in hard copies. In view of the above, the Company has dispatched its

Annual Report for the year ended March 31, 2020, to its shareholders in the form of CD. Any

member requiring printed copy of Annual Report may submit the duly filled request form

placed on the Company’s website to our Share Registrar, M/s FAMCO Associates (Pvt.) Limited.

Video-link Facility to Members

If the Company receives consent from the members holding at least 10% shareholding residing
in a city, to participate in the meeting through video-link at least 07 days prior to date of the
meeting, the Company will arrange facility of video-link in that city subject to availability of
such facility in that city.

To avail this facility please provide the following information to our Share Registrar, M/s
FAMCO Associates (Pvt.) Limited.

I/We, of , being a member of Hinopak
Motors Limited, holder of ordinary share(s) as per Registered
Folio/CDC Account No. hereby opt for video conference
facility at .

Signature of Member(s)

ix.

Placement of Financial Statements on Website:
The Financial Statements of the Company for the year ended March 31, 2020 along with reports
have been placed on the website of the Company: https://www.hinopak.com/finance.htm
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STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017
PERTAINING TO THE SPECIAL BUSINESS

This statement sets forth the material facts concerning the special business listed hereinabove,
to be transacted at the 35" Annual General Meeting to be held on August 26, 2020.

The amendments in the Memorandum and Articles of Association of the Company to increase
the Authorized Share Capital are being carried out to offer more flexibility for any possible
increase in the paid-up capital of the Company in future. Accordingly, the Board of the
Directors of the Company have recommended to increase the Authorized Share Capital from
Rs. 200,000,000 (Rupees Two hundred million) divided into 20,000,000 (Twenty million)
ordinary shares of Rs. 10/- each to Rs. 1,000,000,000 (Rupees One billion) divided into
100,000,000 (Hundred miillion) ordinary shares of Rs. 10/- each. The new ordinary shares when
issued shall rank pari passu with the existing ordinary shares in all respects.

None of the directors of the Company have any direct or indirect interest in the above said
special business except to the extent of their shareholdings.
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PROXY FORM

I/We of

being a Shareholder of HINOPAK MOTORS LIMITED and holding Ordinary Shares as per
Register Folio No. or "CDC" Participant's 1.D. No. AlcNo. ______ hereby
appoint Mr. / Ms. of or failing him/her Mr. / Ms.

of as my/our Proxy in my/our absence to attend and

vote for me/us and on my/our behalf at the 35" Annual General Meeting of the Company to be held on

Wednesday, August 26, 2020 and at any adjournment thereof.

Signature

Affix Revenue

(Signature must be agreed with the Specimen Stamp of five

signature registered with the Company) rupees

Witness 1 Witness 2
Signature Signature

Name Name
Address Address

CNIC or Passport No. CNIC or Passport No.

NOTES:
1. A shareholder entitled to attend and vote at the Annual General Meeting of the Company may

appoint any person as his/her proxy to attend and vote instead of him/her. The proxy shall have the

right to attend, speak and vote in place of the shareholder appointing him/her at the meeting.

A proxy need not be a member of the Company.

The instrument appointing a proxy should be signed by the Shareholder or by his/her Attorney, duly
authorised in writing and person appointed proxy. In case of corporate entity, the Board of Directors
resolution/power of attorney with specimen signature shall be submitted along with proxy form to

the company.

The Proxy Form duly completed must be deposited at the Company's Registered Office at D-2,
S.L.T.E., Manghopir Road, P.O. Box No. 10714, Karachi - 75700 not less than 48 hours before the time of
holding the meeting.

Shareholders whose holdings are in the Central Depository System (CDS) and their proxies both
should attach with this form, attested copies of their Computerised National Identity Card or
(attested copies of first four pages of their passport). To facilitate identification at the AGM, the proxy
should bring his/her original Computerised National Identity Card or passport. In case of corporate
entity, the Board of Directors resolution/power of attorney with specimen signature of the nominee

shall be produced at the time of the meeting.




A T A T MR SSRGS AR S A v AW s

The Company Secretary
Hinopak Motors Limited

D-2, S.I.T.E., Manghopir Road,
P. O. Box No. 10714,

Karachi - 75700
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D- 2, S.1.T.E., Mang hopir Road,
P.O. Box No . 10714 , Karachi.
UAN: 111-25-25-25

Website: www.hinopak.com
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pajwi] si030W YedoulH

020z 1oday |enuuy



