






Directors’ Report 
 
We are pleased to present the reviewed financial statements of JS Bank Limited (“JSBL”) for the half year 
ended June 30, 2020. 
 
Economic Review  
 
During the period under review, COVID-19 continued to impact economies across the world, including 
Pakistan, resulting in movement lockdowns which were gradually lifted in the latter part of the second 
quarter.  
 
With the aim to drive economic growth, support businesses and the public at large, the Government of 
Pakistan and the State Bank of Pakistan (SBP) announced multiple relief measures. These included a cut of 
400bps in interest rates during the second quarter (625bps during 1HCY20), taking the policy rate down to 
7%. At the same time, the second quarter’s average CPI declined to 8.48%. As a result of monetary easing, 
bond yields of shorter tenor investments declined sharply compared to the yield reduction for long term 
investments, thereby reducing the inversion within the yield curve. 
 
The Economic Survey FY20 estimated GDP growth at -0.38% YoY primarily due to decline in LSM growth 
and extended lockdowns. The Government announced that it has met the revised tax collection target for 
FY20, reporting a 4% YoY growth; while next year’s target announced in the Federal Budget FY21 stands 
at PKR 4.96trn, a YoY growth of 25%.  
 
On the external side, SBP’s foreign exchange reserves increased during the second quarter to US$11bn on 
account of inflows under loans from World Bank, Asian Development Bank, Asian Infrastructure 
Investment Bank and China. Moreover, the substantial decline in the current account deficit also greatly 
supported the foreign exchange reserves position. As a result, despite some volatile movements during the 
second quarter, the rupee closed almost unchanged as compared to 1QCY20-end. 
 
Banking Sector Review  
 
The State Bank of Pakistan (SBP) continued monetary easing initiated during 1QCY20 by further cutting 
the Policy Rate by a cumulative 400bps during the second quarter, bringing it down to 7% -- lowest since 
July 2018. SBP also extended relief packages to industries, consumers, and SMEs during the second quarter 
with the objective of further reducing the cost of borrowing for business customers, and at the same time 
increasing the liquidity available to banks to promote lending. The weighted average banking spreads 
declined by 20bps YoY during 5MCY20.  
 
The banking sector’s deposits witnessed a growth of 12% YoY during 2QCY20, reaching PKR 16,229 billion. 
During the same period, total Advances remained almost flat, recording 1% YoY growth rate, and clocking 
in at PKR 8,202 billion. The sector’s Advances-to-Deposit Ratio (ADR) declined to 51%, as compared to 56% 
during 2QCY19, even though private sector credit growth witnessed a modest increase of 3% YoY.                     
Non-Performing Loans (NPLs) grew by PKR 45 billion to PKR 806 billion by end 1QCY20, taking the 
Infection ratio from 9.3% to 9.8%. Investments, however, increased by 40% YoY to PKR 10,681 billion as a 
result of banks’ high liquidity and the consequent investment in long-term and short-term government 
securities. 
 
Business Overview 
 
The Bank’s strategy is based on continuous process of identifying the key challenges that impact our 
business. These are addressed by fulfilling customer needs through innovative products and services, 
strong alliances, and automation of service delivery.  
 
The economic incentive provided by the central bank is centered around a drastic reduction of 625bps in 
the policy rate, putting pressure on the Bank’s operating margins. On the lending side, a large number of 



initiatives given by the SBP, include rebated refinance funding for salaries of business concerns, hospitals 
and industrial undertakings, encouragement for principal deferral on consumer and business loans, and 
relaxation of terms on restructuring requests.  
 
The Bank’s deposits have continued to show remarkable growth during first half 2020, while advances 
have remained stable. The Bank’s total deposits have crossed PKR 400 billion mark with current account 
deposits of over PKR 100 billion during the half year ended June 30, 2020. In terms of net advances, a slight 
decline of 0.53% was observed during the same period.  
 
Committed to its role of acting as a catalyst of progress within the national financial industry,  JS Bank is 
continuing its journey of greater impact by providing customers with innovative and value-added financial 
products and services designed to make their lives simple, easy and convenient.  
 
Financial Performance  
 
The Bank earned a profit before tax of PKR 1,472 million (profit after tax of PKR 856 million) for the half 
year ended June 30, 2020 as compared to a loss before tax of PKR 597 million (loss after tax of PKR 442 million) 
in the corresponding period last year. The increase in profit is mainly due to a significant increase in the 
Bank’s deposits at a reduced average cost which improved the profitability of the substantial investment 
in the government securities, thereby increasing the net interest income. This was also supported by an 
increase in the fee-based income as well as gains on the sale of securities. The break-up value per share of 
the Bank as of June 30, 2020 is PKR 15.6. 
 
The Bank’s deposits have increased from PKR 369,790 million as of December 31, 2019 to PKR 405,832 
million as of June 30, 2020, whereas advances remained more or less unchanged at PKR 241,608 million, 
reflecting a continued focus of the Bank on prudent growth and core business activities. Further, 
investments increased from PKR 142,568 million to PKR 180,783 million during the same period. 
 
The earnings per share is PKR 0.66 for the half year ended June 30, 2020. 
 
Consolidated Financial Statements 
 
In the consolidated financial statements, the Group earned profit before tax of PKR 1,514 million (profit 
after tax of 762 million) for the half year ended June 30, 2020 as compared to loss before tax of PKR 648 
million (loss after tax of PKR 575 million) in the corresponding period last year. 
 
The earnings per share is PKR 0.60 for the half year ended June 30, 2020. 
 
CSR Initiatives - Covid-19 
 
Responding to the unprecedented challenges faced by the nation by the Corona Virus (COVID-19), JS Bank 
has established a PKR 110 million fund in association with key partners to help address the impact of the 
pandemic.  
 
Based on a pledge matching initiative wherein JS Bank equally matched all support pledges made by its 
partners, this fund is rooted in JS Bank’s philanthropic philosophy of collaborative efforts and focus on 
addressing some of the immediate and long-term issues related to the pandemic.  
 
The three-tiered strategy revolves primarily around providing immediate relief, pandemic control, and 
future response capacity building. The first phase focus on provision of rations and necessities to food 
insecure families, while the second phase saw distribution of Personal Protective Equipment (PPE) and 
donations to medical and other frontline institutions including non-governmental organizations.  
 



Understanding the necessity of a long-term solution, the third phase of the program will focus on 
mitigating the long-term health impact of the virus through medical and technological Research and 
Development.  

Recognition  

JS Bank stands today as one of Pakistan's fastest growing banks. Our products are leaders in the SME, 
consumer finance, insurance solutions and digital banking space.  

In 2020 the Bank has been recognized for its commitment to excellence on a national and international level. 
The prestigious awards that we received in the year 2020 include:  

• Asiamoney Award - Best Bank for SMEs - Pakistan 

• Asiamoney Award - Best Bank for CSR - Pakistan 

• Asian Banking Finance Awards 2020 - SME Bank of the Year - Pakistan  
 
Credit Ratings 
 
The Pakistan Credit Rating Agency Limited (PACRA) has assigned to the Bank a long-term rating of “AA-
” (Double A Minus) and a short-term rating of “A1+” (A One Plus) which is the highest possible rating for 
this category. 
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