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Pakistan Market Overview
Pakistan Market Overview
Archetype and Players in Value Chain
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Directors’ Report to Shareholders
On behalf of the Board of Directors, we are pleased to present the un-audited financial information
of your Company for the period ended June 30, 2020. This financial information is submitted in
accordance with Section 227 of the Companies Act, 2017.
Composition of the Board:

The total number of Directors are 7 as per the following:

The composition of the Board is as follows:
Category
Independent Directors
Executive Directors

Name
• Maheen Rahman
• Muneer Kamal
• Erum Shakir Rahim
• Abdul Samad

Non-Executive Directors • Mehmood Mandviwalla
• Dmytro Oliinyk
• Mark Dawson
The Board has formed committees comprising of members
given below:
a) Audit Committee
i. Muneer Kamal
ii. Maheen Rahman
iii. Mehmood Mandviwalla
iv. Dmytro Oliinyk
v. Syed Ahsan Ejaz

- Chairman
- Member
- Member
- Member
- Secretary

b) HR and Remuneration Committee
i. Maheen Rahman
ii. Mehmood Mandviwalla
iii. Dmytro Oliinyk
iv. Mark Dawson
v. Erum Shakir Rahim
vi. Farqaleet Iqbal

- Chairperson
- Member
- Member
- Member
- Member
- Secretary

c) Disclosure Committee
i. Erum Shakir Rahim
ii. Abdul Samad
iii. Dmytro Oliinyk

- Chairperson
- Member
- Member

d) Risk Management Committee
i RMCB – consisting of GSK Pakistan Management
Team
Review of Operating Results:

The Quarter 2 period was a challenging business environment

primarily due to the nationwide COVID 19 lockdown, which
adversely affected economic activity and slowed down trade
momentum. Like many other industries, the pharmaceutical
sector’s market growth was also impacted as hospitals
and OPDs were largely closed for non-COVID related
illnesses and patient visits to doctors were also fell amid
social distancing and other safety measures. The Company
remained committed to ensuring people safety, employee
engagement, business continuity for timely medicine delivery
to patients as well as supporting the community.
During the period under review, the company achieved a net
sales of Rs. 15.8 billion. The total Net sales also includes
intercompany sales of Rs. 0.7 billion as against Rs. 2.4
billion in the same period last year to GlaxoSmithKline
Consumer Healthcare Pakistan Limited on account
of products manufactured by the Company for which
market authorization rights remain with GlaxoSmithKline
Pakistan Limited. During H1 2020, the transfer of market
authorization rights commenced, and some products have
already been transferred to GlaxoSmithKline Consumer
Healthcare. The procurement of raw and packaging material
and production of such products will be now be managed
by GlaxoSmithKline Consumer Healthcare. The remaining
products for which MA transfers are pending is likely to be
completed within this year.
Our core pharmaceutical business achieved net sales of
Rs. 15.1 billion, reflecting negative sales growth of 1.6%.
Our performance was impacted due to discontinuation of
Ranitidine (Zantac), along with COVID 19 where we have
seen drop in patients’ visits to healthcare professionals
(HCP) and disruption in business activity due to lock-down.
The underlying growth excluding Zantac is 2%, further
we also managed to mitigate some of our trade business
impact with tender sales during this period. In terms of HCP
engagement, face to face visits by our sales team were
suspended and we quickly adapted to connect with our
HCPs through digital engagement, including Webinars and
e- detailing.
The gross margin during H1 2020 was recorded at Rs. 3.5
billion reflecting an improved GP% compared to last year. This
improvement was primarily due to less volatility of exchange
rates during this period coupled with better product mix and
manufacturing initiatives for cost improvement.
Selling, marketing and distribution expenses were recorded
at Rs.1.4 billion, a decrease of -15.4%, mainly due to
reduced promotional and other spends as a result of COVID
19 lock down, coupled with other company initiatives to
control expenses. Administrative expenses were recorded
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at Rs. 0.8 billion; increase under this head is mainly due to
one-off severance cost recorded in quarter 1. Our financial
charges also showed a significant reduction compared to
last year.
Despite COVID impact on business performance, the
Company has delivered Rs. 1.2 billion profit after tax and
showed good profit growth compared to last year, mainly due
to controlled expenses and reduction in financial charges.
In this period our cash balance increased by Rs. 0.2 billion.
The increase is mainly driven by strong collection from our
tender business.
GSK’s response to COVID-19 was based on 3-pronged
strategy focusing on People, Continuity and Support.
Prioritizing “people” and their Health & Safety, offices were
immediately closed until stabilization of situation while
Supply Chain staff was also reduced to the minimum. All
precautionary measures including PPE, social distancing,
employee screening were robustly implemented. For
business “continuity”, all necessary support was extended
to Supply Chain staff and greater focus was shifted towards
Digital Platform to access HCPs. The key steps taken in
order to ensure all-encompassing “support” to the staff
are COVID Awareness sessions; townhalls; Employee
Assistance Program as well as Ergonomic support.
Outlook and Challenges

The COVID-19 situation is improving and cases have
been steadily declining in Pakistan since the beginning of
July. While the lock down has been eased off, the threat of
pandemic remains high and the government continues to
emphasize the importance of strictly adhering to prescribed
safety measures to avoid a second wave.
The pharmaceutical sector was allowed to continue
operations by both provincial and federal governments in
order to ensure availability of the many essential and critical
products we manufacture and supply to the market. Due
to the current lock down, the OPDs of the hospital and
doctors’ clinics continue to remain largely non-operational,
which is affecting patient flow, prescriptions and demand
for medicines. With logistics being impacted globally, we
also faced some supply challenges in term of delays in

6 | GSK Half Yearly Report June 2020

importing APIs and other raw materials which have since
been streamlined. Beginning in May 2020, we also faced
challenges on the import of pharmaceutical raw materials
from India. While the matter regarding Indian origin APIs has
been resolved, problems still persist for import of excipients
from India. We have engaged with the Government, both
at an individual level and through our trade association to
seek a quick resolution to this issue. At present, all our three
manufacturing sites remain operational to ensure that the
many essential and life-saving medicines we manufacture
remain available to the people during these challenging
times.
Remuneration Policy Of GSK Pakistan Limited for NonExecutive Board Directors

The Non-Executive Board Directors of GlaxoSmithKline
Pakistan Limited are entitled to remuneration approved
by the HR and Remunerations Committee, based on an
appropriately developed market benchmark.
Acknowledgment:

On behalf of the Board we would like to thank the entire
GSK team and specially to our supply chain team for their
outstanding contribution in ensuring un-interrupted supply
of medicines to the people that need them in such unprecedented times and difficult circumstances. We also
acknowledge the support of the many 3rd parties we work
with and without whom it would not have been possible to
continue our operations in such a challenging environment.

By order of the Board

Erum Shakir Rahim
Chief Executive Officer
Karachi
August 24, 2020

Abdul Samad
Director
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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF GLAXOSMITHKLINE
PAKISTAN LIMITED
Report on review of Condensed Interim Financial Statements

Introduction
We have reviewed the accompanying condensed interim statement of financial position of GlaxoSmithKline Pakistan
Limited as at June 30, 2020 and the related condensed interim statement of profit or loss and other comprehensive
income, condensed interim statement of changes in equity, and condensed interim statement of cash flows, and
notes to the financial statements for the half year then ended (here-in-after referred to as the “condensed interim
financial statements”). Management is responsible for the preparation and presentation of this condensed interim
financial statements in accordance with accounting and reporting standards as applicable in Pakistan for interim
financial reporting. Our responsibility is to express a conclusion on these financial statements based on our review.
Scope of Review
We conducted our review in accordance with International Standard on Review Engagements 2410, “Review of
Interim Financial Information Performed by the Independent Auditor of the Entity”. A review of condensed interim
financial statements consists of making inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review is substantially less in scope than an audit
conducted in accordance with International Standards on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in an audit. Accordingly,
we do not express an audit opinion.
Other matter
The figures reported in the condensed interim statement of profit or loss and other comprehensive income for the
quarter ended June 30, 2020 and June 30, 2019 have not been reviewed, as we are required to review only the
cumulative figures for the half year ended June 30, 2020.
Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the accompanying
condensed interim financial statements are not prepared, in all material respects, in accordance with the accounting
and reporting standards as applicable in Pakistan for interim financial reporting.

The engagement partner on the review resulting in this independent auditor’s review report is Nadeem Yousuf Adil.

Chartered Accountants
Place: Karachi
Date: August 28, 2020

