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Attock Refinery Limited (ARL) is the pioneer of Oil
Refining Industry in Pakistan. The Company has stood
the test of time through war and peace since its
inception in 1922. Today, ARL has grown into a modern
state-of-the-art refinery with a capacity to process
53,400 barrels of crude oil per day.

ARL is fully cognizant of the turbulent times that are
being faced by businesses especially in the petroleum
sector. Qil touches the lives of every individual in society
directly or indirectly and with rise in globalization

any local or international disruption directly impacts
everyone instantly.

The business environment of the country during

the recent past has remained very challenging and
disturbing for Oil Refining Sector in Pakistan. The
unprecedented devaluation of Pak Rupee against US
dollar, overall decline in sales of petroleum products
especially Furnace Fuel Qil (FFO) and thin or negative
margins have been the major contributors adding to the
financial difficulties for the refineries.

On top of this, the spread of COVID-19 pandemic has a
meltdown effect on global crude oil and product prices.
It has severely impacted the refinery sector in Pakistan
and worldwide resulting in shape of reduced sales &
steep decline in petroleum product prices. Refineries
were carrying huge inventories acquired at higher cost
prior to COVID-19 and then prices fell very low resulting
in massive inventory losses.

Pakistan's Refining Sector has also been struggling for
its survival due to various policy issues over the last

two decades mainly due to absence of a comprehensive
Refining Policy which could address the complicated
challenges of today's refining sector.

The current situation calls for Refineries to go for up-
gradation including deep conversion projects. However,
these projects are capital intensive requiring around
US$ 1 billion per refinery and also require period

upto 4-5 years for completion. The Government must
support and help out refineries to survive this crucial
period as well as enable them to undertake up-
gradation projects.

Recently, the Government has allowed use of actual
exchange rate for determining import parity price

of Motor Sprit and High Speed Diesel. This measure

will benefit Refineries to offset heavy exchange loss
that seriously impacted them in previous years. The
Government has also approved determining prices of
petroleum products on fortnightly basis. It is expected
that this would have positive impact on supply chain
management and profitability. Refineries are also of the
view that a better and coordinated planning on the part
of the Government can address to a greater extent the
problem of non-uplifting of FFO in winter season and its
import in summer season.

A Working Group comprising of government officials and
representatives of refineries was set up in December
2019 to come up with a comprehensive plan to address
the complicated issues of the refining sector. Several
meetings of the Working Group have been held and
Refineries look forward to finding resolution of their
acute problems through long term policy measures.
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- Stakeholder Environment
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VISION

To be a world class and
leading organization
continuously providing high
quality diversified environment-
friendly energy resources and
petrochemicals.

MISSION

We will utilize best

blend of state-of-the-art
technologies, high performing
people, excellent business
processes and synergetic
organizational culture thus
exceeding expectations of all
stakeholders.

L [

CORE VALUES

Vision, Mission & Core \Values.

Our success will not be a matter of chance, but a commitment to the
following enduring beliefs and values that are engrained in the way we
think and take actions to pursue a climate of excellence:

Integrity, honesty, high ethical,
legal and safety standards are
a cornerstone of our business
practices.

We pursue quality as a way of
life. It is an attitude that affects
everything we do for relentless
pursuit of excellence.

We believe in respect for the
community and preserving the
environment for our future
generations and keeping
National interest paramount in
all our actions.

m lmﬂwﬁm

We embrace lifelong learning and
innovation as an essential catalyst
for our future success. We believe
in continuous improvement and

to seize opportunities inherent in
change to shape the future.

We believe that competent

and satisfied people are the
Company's heart, muscle and
soul. We savour flashes of genius
in the organization'’s life by
reinforcing attitude of teamwork
and knowledge-sharing based

on mutual respect, trust and
openness.

We flourish under an ecosystem
of shared understanding founded
on the concept of empowerment,
accountability and open
communication in all directions.

e



Strategic

The Company's strategic
plans include enhancement

of its refining capacity and
production of value added
and more environment
friendly petroleum products
to maintain and expand

its market in an efficient,
effective and economical
manner. Projects targeting
environmental and community
development are also a regular
feature of the Company's
strategic plans.

2lan

SIGNIFICANT CHANGES
IN OBJECTIVES AND
STRATEGIES FROM
PRIOR YEARS
Management believes that
our business objectives
and strategies are well
planned and are aligned
with the current challenges
of minimizing Furnace

Fuel Oil and meeting new
specifications of petroleum
products.
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Attock Refinery Limited (ARL) was incorporated as a
Private Limited Company in November, 1978 to take
over the business of The Attock Qil Company Limited
(AOC) relating to refining of crude oil and supplying

of refined petroleum products. It was subsequently
converted into a Public Limited Company in June,

1979 and its shares are quoted on the Pakistan Stock
Exchange Limited. The Company is also registered with
Central Depository Company of Pakistan Limited (CDC).

Original paid-up capital of the Company was Rs 80
million which was subscribed by the holding company
i.e. AOC, Government of Pakistan, investment companies
and general public. The present paid-up capital of the
Company is Rs 1,066.163 million.

ARL is the pioneer of crude oil refining in the country
with its operations dating back to 1922. Backed by a
rich experience of more than 97 years of successful
operations, ARL's plants have been gradually upgraded/
replaced with state-of-the-art hardware to remain
competitive and meet new challenges and requirements.

It all began in February 1922, when two small stills of
2,500 barrel per day (bpd) came on stream at Morgah
following the first discovery of oil at Khaur where
drilling started on January 22, 1915 and at very shallow
depth of 223 feet 5,000 barrels of oil flowed. After
discovery of oil in Dhulian in 1937, the Refinery was
expanded in late thirties and early forties. A 5,500 bpd
Lummus Two-Stage-Distillation Unit, a Dubbs Thermal
Cracker Lubricating Oil Refinery, Wax Purification facility
and the Edeleanu Solvent Extraction Unit for smoke-
point correction of Kerosene were added.

There were subsequent discoveries of oil at Meyal

and Toot (1968). Reservoir studies during the period
1970-78 further indicated high potential for crude

oil production of around 20,000 bpd. In 1981, the
capacity of Refinery was increased by the addition of
two distillation units of 20,000 and 5,000 bpd capacity,
respectively. Due to their vintage, the old units for lube/
wax production, as well as Edeleanu, were closed down
in 1986. Another expansion and up gradation project
was completed in 1999 with the installation of a Heavy
Crude Unit of 10,000 bpd and a Catalytic Reformer

of 5,000 bpd. In 2000, a Captive Power Plant with
installed capacity of 7.5 Megawatt was commissioned.

The latest Expansion/Up-gradation Project completed in
November 2016 comprised the following:

i)  Diesel Hydro Desulphurization (DHDS) unit: This has
reduced Sulphur contents in the High Speed Diesel
to meet Euro Il specification;

i)  Preflash unit: This has increased refining capacity
by 10,400 bpd;

iii) Light Naphtha Isomerization unit: This has
enhanced production of Premium Motor Gasoline by
about 20,000 M. Tons per month;

iv) Expansion of existing Captive power plant by
18 MW.

ARL's current nameplate capacity stands at 53,400 bpd
and it possesses the capability to process lightest to
heaviest (10-65 API) crudes. The Company is ISO 9001,
ISO 14001, ISO/IEC 17025, OHSAS 18001 certified and
is the first refinery in Pakistan to implement 1SO 50001
(Energy Management System).



Accreditation & Certifications

5 IMPLEMENTED AT ARL

TR
1IS0-9001:2015  1S0-14001:2015  OHSAS-18001: 2007 ISO/IEC-17025 : I S 0 5 000 1 IS
QUALITY MANAGEMENT ENVIRONMENTAL OCCUPATIONAL HEALTH AND : O

MANAGEMENT SYSTEM SAFETY ASSESSMENT SERIES 2005 NSz
SYSTEM LABORATORY MANAGEMENT Energy Management System

SYSTEM
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Series of Firsts &
\Vajor Events

First major
industry to get
OHSAS 18001

certification

First major
industry to get
ISO 9001: 2000

certification

First to produce
polymer modified
asphalt

First to produce
low sulfur
diesel

- less than
0.5% 01

First to produce
low sulfur

furnace , ;
— less than First major

1% industry to get
ISO 14001
certification

First to produce low
lead premium
gasoline direct
from refinery

process

First refinery
of the region

First to achieve
ISO 9002
certification for
quality control
laboratory

First to start
dispensing
major products
through pipeline
using computerized
metering system
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First major
successful
turnaround after
upgradation

First in OIl Commencement
and Gas of setting-up
sector to get of ARL
ISO 17025 Up-gradation
accreditation Project

13

: Preflash,
First HR ISOM, DHDS &
Auxillary units
commissioned

Conference

First HSE First in Pakistan
Conference to declare
implementation
of ISO 50001
(Energy
Management
System)

First Plant
Maintenance &
Operations Conference

Annual Report 2020
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LIQUEFIED PETROLEUM GAS (LPG)

LPG, is a flammable mixture of hydrocarbon gases

used as a fuel in heating appliances and vehicles. As

its' boiling point is below room temperature, LPG will
evaporate quickly at normal temperatures and pressures
and is usually supplied in pressurized steel vessels. ARL
is producing LPG as per Pakistan Standards and Quality
Control Authority (PSQCA) & Gas Processors Association
(GPA) standard.

NAPHTHA

A flammable liquid mixture of hydrocarbon i.e. a
component of natural gas condensate or a distillation
product. Export of high quality color-less Naphtha by
ARL is adding to the national exchequer in terms of
foreign exchange inflows.

JET FUEL

ARL is producing Jet fuel, a type of aviation fuel
designed for use in aircraft powered by gas-turbine
engines. It is clear and bright in appearance. JP-1 is
provided to APL, PSO, Shell and JP-8 to Pakistan Air
Force.

LIGHT DIESEL OIL (LDQ)

LDO is a product thatis burned in a furnace or bailer for
generation of heat or us:ad in‘an engine for generation
of power. LDO is used for diesel engines, generally of
stationery type operating bg}ow 750 rpm.
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Products

MINERAL TURPENTINE TAR (MTT)

ARL is producing'an inexpensive petroleum-bhased
replacement for the vegetable-based turpentine. It is
commonly used as paint thinner for oil-based paint and
cleaning brushes and-as an organic solvent in other
applications.

FURNACE FUEL'OIL-(FFO)
ARL supplies FFO which is a commercial heating oil for

burner; it is also used in power plants. Major portion of this

fuel is supplied to Independent Power Producers (IPPs) for
the production of Electricity. ARL is the only refinery in the
country producing Low Sulfur Furnace Fuel Oil (LSFO). ARL
is also producing Residual Furnace Fuel Oil (RFO), a special
high-viscosity residual oil which requires preheating.

PENETRATION GRADE BITUMEN

Bitumen is a black d)r dark-colored (solid, semi-solid,
viscous), amorphous, cementitious material. ARL is
producing Penetration Grade Bitumen usually used as a
Paving Grade Bitumen suitable for road construction and
for the production of asphalt pavements with superior
properties. ARL is producing 60-70.& 80-100 grade
Penetration Grade Bitumen.
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POLYMER MODIFIED BITUMEN (PMB)

ARL is the only refinery of Pakistan producing this special
product. Bitumen is further treated with polymer which
enhances consistency, reduces temperature susceptibility,
improves stiffness and cohesion, increases flexibility,
resilience and toughness, develops binder-aggregate
adhesion. It is worth mentioning that Polymer Madified

of Islamabad-Peshawar Motorway (M1).

PREMIUM MOTOR GASOLINE (PMG)

It is a transparent petroleum-derived liquid that is primarily
used as a fuel in internal combustion engines. Some
additives are also added in it to improve quality. ARL is a
major producer of PMG in the country. ARL is producing
environment friendly low sulfur & low benzene PMG product
as per PSQCA and Ministry of Energy (Petroleum Division)
Government of Pakistan advised specifications.

KEROSENE OIL

It is a mixture of thin, clear combustible liquid hydrocarbons
derived from crude oil distillation. It is used for burning in
kerosene lamps and domestic heaters or furnaces as a fuel
and also as a solvent for greases and insecticides.

HIGH SPEED DIESEL (HSD)
HSD produced by ARL is used as a fuel for high speed diesel
engines like buses, lorries, generators, locomotives etc.
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Bitumen produced by ARL had been used for the construction
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Gas turbine requiring distillate fuels normally make use of
HSD as a fuel. After commissioning of DHDS units, ARL

is supplying environment friendly HSD with low sulphur
contents.

SOLVENT OIL

It is a mixture of liquid hydrocarbon obtained from
petroleum and used as a solvent for research and
commercial purposes. It readily dissolves all petroleum
fractions, vegetable oils & fats and organic compounds of
sulfur, oxygen and nitrogen.

JUTE BATCHING OIL (JBO)

JBO produced by ARL is mainly used in the jute industry to
make the jute fibers pliable. It is also used by processors
to produce various industrial oils. ARL is the only refinery in
Pakistan that produces JBO.

CUTBACK ASPHALTS

Cutback Asphalt is manufactured by blending asphalt
cement with a solvent. There are two major types of
Cutback Asphalt based on the relative rate of evaporation
of the solvent: Rapid-Curing (RC) & Medium-Curing (MC). RC
Cutback Asphalt is used primarily for surface treatments
and tack coat. MC Cutback Asphalt is typically used for
prime coat, surface treatments and stockpile patching
mixes. ARL is producing three grades i.e. RC-70, RC-250 &
MC-70.
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Mr. Laith G. Pharaon
Non Executive Director
(Chairman Attock Group of Companies)

A businessman and an international investor who
has financial and trading interests in Pakistan and
other parts of the world in various sectors like
petroleum, power generation, chemical, real estate
and cement etc. Mr. Laith holds a graduate degree il f
from the University of Southern California. He is M- J
also Director on the Board of various Companies in
the Group.

Other Engagements

Chairman & Director

The Attock Oil Company Limited
Attock Cement Pakistan Limited
Attock Petroleum Limited

Director

Pakistan Oilfields Limited
Attock Gen Limited
National Refinery Limited

N | Attock Refinery Limited



Mr. Wael G. Pharaon
Non Executive Director

A businessman and an international
investor who has financial and
trading interests in Pakistan and
other parts of the world in various
sectors like petroleum, power
generation, chemical, real estate
and cement etc. Mr. Wael holds a
graduate degree. He is also Director
on the Board of various Companies
in the Group.

Other Engagements

Director

The Attock Oil Company Limited
Attock Cement Pakistan Limited
Pakistan Oilfields Limited
National Refinery Limited
Attock Petroleum Limited
Attock Gen Limited

Mr. Shuaib A. Malik
Chairman/ Non Executive Director &
Alternate Director to Mr. Laith G. Pharaon

Mr. Shuaib A. Malik has been
associated with Attock Group of
Companies for over four decades. He
started his career as an Executive
Officer in The Attock Oil Company
Limited in July 1977 and served in
different Companies in the Group at
various times with the responsibility to
supervise and oversee the operations
and affairs of these Companies. He
has exhaustive experience related

to various aspects of upstream,
midstream and downstream petroleum
business. He obtained his bachelor’'s
degree from Punjab University and
has attended many international
management programs, workshops
and conferences including two

such programs at British Institute

of Management, UK and Harvard
Business School, USA. Presently, he

is holding the position of Group Chief
Executive of the Attock Group of
Companies besides being the Director
on the Board of all the Companies in
the Group.

Other Engagements

Chairman, Chief Executive Officer,
Director & Alternate Director
Pakistan Oilfields Limited

Group Chief Executive

Chairman, Director
& Alternate Director
National Refinery Limited

Director & Alternate Director
Attock Cement Pakistan Limited
Attock Gen Limited

Chief Executive Officer

& Director

The Attock Oil Company Limited
Attock Petroleum Limited

Resident Representative
Pharaon Investment Group Limited
(Holding) s.a.l
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Mr. Abdus Sattar
Non Executive Director

Mr. Abdus Sattar has over 35 years
of Financial Management experience
at key positions of responsibility in
various Government organizations/
ministries, commercial organizations
with the main objective of controlling
costs of various commodities, to
watch consumer interest, minimize
government subsidies, improve
government revenues, eliminate
wasteful expenses/leakages and
fixation of gas and POL prices.

After serving as Financial Advisor

to Ministry of Petroleum & Natural
Resources, Government of Pakistan,
he also remained Financial Advisor
for Mari Gas Company Limited for
around 8 years including 6 years

as its Director on the Board. While
working as Financial Advisor in
Ministry of Petroleum he also served
as Director on a number of boards
like OGDCL, PPL, SNGPL, SSGCL, PSO,
PARCO, ARL, POL, NRL, PMDC etc. as
a nominee of Government of Pakistan
for about seven years. He is a fellow
member of Institute of Cost and
Management Accountant of Pakistan
(ICMAP) and was also nominated

as council member of ICMAP for the
three years (Jan 2000 to Dec 2002)
by the Government of Pakistan. He
has attended many advance financial
management courses, programs

and trainings in institutions of
international repute in Pakistan and
ELIGELR

Other Engagements

Director

Pakistan Qilfields Limited
Attock Cement Pakistan Limited
Attock Petroleum Limited
National Refinery Limited
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Board of Directors

Mr. Jamil A. Khan
Non Executive Director

Mr. Jamil A. Khan was previously
working in Pakistan Air Force in
General Duty Pilot Branch and
continued to serve in various
operational, administration and staff
positions for over sixteen years.

He joined National Refinery Limited
in 2005 immediately after its
privatization and is presently serving
as its Chief Executive Officer. He is a
graduate in aero sciences and holds
a degree of Masters in Business
Administration (Finance) besides
qualifying the directors training
program from Pakistan Institute of
Corporate Governance (PICG).

Other Engagements

Chief Executive Officer
National Refinery Limited
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Mr. Shamim Ahmad Khan
(Independent Non Executive Director)

After joining Civil Service of Pakistan,
Mr. Shamim Ahmad Khan served in
senior positions in the Government,
particularly in the Ministry of Finance
and retired as Secretary, Ministry of
Commerce. For ten years, he worked

in Corporate Law Authority, regulatory
body for the corporate sector as a
Member and later as a Chairman.

He restructured it as Securities and
Exchange Commission of Pakistan
(SECP) and served as its first Chairman.
After leaving SECP in 2000, he has
been serving as independent/non-
executive director of a number of

listed companies. Presently, he is a
non-executive director of IGl Holdings
Limited and an independent director

of Pakistan Oilfields Limited. He is also
Chairman of 1Gl Life Insurance and IGI
General Insurance. Earlier he has served
on the Boards of Packages, Abbott
Laboratories, Pakistan, ABN AMRO/
Royal Bank of Scotland, Linde Pakistan
and Pakistan Reinsurance Company. He
has also been associated with non-
profit sector. For six years, he served

as a Member/Chairman, Certification
Panel, Pakistan Center for Philanthropy
and presently he is a member of Board
of Governors of SDPI and director

of Karandaaz, a non-profit company
sponsored by DFID. Mr. Khan has
undertaken a number of consultancy
assignments for Asian Development
Bank, World Bank and DFID.

Other Engagements

Chairman & Director
1GI Life Insurance
IGl General Insurance

Director

IGl Holdings Limited
Pakistan Oilfields Limited
Karandaaz

Member Board of Governors
Sustainable Development Policy
Institute (SDPI)

Mr. G. A. Sabri a
(Independent Non Executive Director’

Mr. G.A. Sabri did his Master's in
Chemical Engineering from Punjab
University in 1972. He has vast
experience in the petroleum sector.
He has served in senior positions

in the Ministry of Petroleum and
Natural Resources as Director
General Renewables and Energy
Resources, Director General Gas,
Director General Oil, Director General
Petroleum Concessions, Additional
Secretary Petroleum and retired as
Special Secretary Petroleum in 2010.

During his service, G.A. Sabri
frequently tackled, and accomplished
various tasks of national importance.
He facilitated the approval and
commissioning of PARCO refinery,
Bosicar Refinery, White Oil Pipeline
Project and Attock Petroleum Ltd.
He zealously worked to strengthen
policies, drafting concession
agreements, both onshore &
offshore, rules and the new
Petroleum Policy 2008 in house. He
was Chairman of two public sector
organisations and member of Board
of Directors of almost 18 top oil and
gas companies from time to time. He
remains one of the foremost energy
experts of Pakistan.

Other Engagements

President
Tehzib-ul-Akhlaq Trust



Mr. Babar Bashir Nawaz
Alternate Director to Mr. Wael G. Pharaon

Mr. Babar Bashir Nawaz has over

31 years of experience with the
Attock Group of Companies. During
this period, he has held various
positions in Finance, Personnel,
Marketing & General Management
before being appointed as the Chief
Executive of Attock Cement Pakistan
Limited in 2002. He holds a Master's
degree in Business Administration
from the Quaid-e-Azam University
Islamabad and at present is also

a Director on the Board of all the
listed companies of the Group in
Pakistan. He has attended various
courses, workshops and seminars in
Pakistan and abroad on the business
management and has substantial
knowledge of the cement industry

in Pakistan. Currently he is also

a member of the Management
Committee of the Overseas Investors
Chamber of Commerce and Industry
and the All Pakistan Cement
Manufacturing Association.

Other Engagements

Chief Executive & Director
Attock Cement Pakistan Limited

Director
Attock Petroleum Limited

Alternate Director
Pakistan Qilfields Limited
National Refinery Limited

Mr. M. Adil Khattak
Chief Executive Officer

Mr. M. Adil Khattak, Chief Executive Officer of
Attock Refinery Limited (ARL) since 2005 has been
associated with The Attock Oil Group for the last
44 years. Mr. Khattak has extensive experience

in engineering, maintenance, human resource
management, project management and marketing.

Mr. Khattak also holds the positions of Chief
Executive Officer of Attock Gen Limited (AGL), Attock
Hospital (Pvt.) Limited (AHL) and National Cleaner
Production Centre (NCPC). He is Director on the
Board of Petroleum Institute of Pakistan (PIP). He is
also a Member on the Board of Governors of Lahore
University of Management Sciences (LUMS), Ghulam
Ishag Khan Institute of Engineering Sciences and
Technology (GIKI) and Sustainable Development
Policy Institute (SDPI). Mr. Khattak is President of
Attock Sahara Foundation (ASF), an NGO, working
for the poor and needy people of Morgah and its
surrounding areas.

Mr. Khattak holds a master's degree in engineering
from Texas Tech University, USA and has attended
many technical, financial and management programs
in institutions of international repute in Pakistan,
USA, Europe and Japan.

Other Engagements

Director
Petroleum Institute of Pakistan

Chief Executive Officer

Attock Gen Limited

Attock Hospital (Pvt) Limited
National Cleaner Production Centre

Member Board of Governors

Lahore University of Management Sciences

GIK Institute of Engineering Sciences and Technology
Sustainable Development Policy Institute
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Audit Committee

Shamim Ahmad Khan
Chairman
(Independent Director)

Shuaib A. Malik
Member

Abdus Sattar
Member

G. A. Sabri
Member
(Independent Director)

Babar Bashir Nawaz
Member
(Alternate Director)

Responsibility

The Audit Committee's primary role is to ensure
compliance with the best practices of Code of Corporate
Governance, statutory laws, safeguard of Company's
assets through monitoring of internal control system
and fulfill other responsibilities under the Code.

Board Committees

HR & Remuneration Committee

G. A. Sabri
Chairman
(Independent Director)

Shuaib A. Malik
Member

Jamil A. Khan
Member

M. Adil Khattak
Member

Responsibility

The prime role of the Human Resource & Remuneration
(HR&R) Committee is to give recommendations on
matters like human resource management policies,
selection, evaluation, compensation (including
retirement benefits) and succession planning of the
CEQ, CFO, Company Secretary and Head of Internal
Audit to the Board. The Committee also considers
recommendations of CEO on such matters for key
management positions.




Company Information

Chief Executive Officer
M. Adil Khattak

Chief Financial Officer
Syed Asad Abbas (FCA)

Company Secretary
Saif ur Rehman Mirza (FCA)

Bankers

Al Baraka Bank (Pakistan) Limited
Allied Bank Limited

Askari Bank Limited

Bank Alfalah Limited

Bank Al Habib Limited

Dubai Islamic Bank Pakistan Limited
Faysal Bank Limited

Habib Bank Limited

JS Bank Limited

MCB Bank Limited

Meezan Bank Limited

National Bank of Pakistan

Soneri Bank Limited

The Bank of Punjab

United Bank Limited

Auditors
A. E Ferguson & Co.
Chartered Accountants

Legal Advisor
Ali Sibtain Fazli & Associates
Legal Advisors, Advocates & Solicitors

Share Registrar

CDC Share Registrar Services Limited
CDC House, 99-B, Block ‘B’,
S.M.C.H.S., Main Shahra-e-Faisal,
Karachi-74400.

Registered Office
The Refinery, Morgah, Rawalpindi
Tel: (051) 5487041-5
Fax: (051) 5487093
(051) 5406229
E-mail: info@arl.com.pk
Website: www.arl.com.pk




1he Management




Left to Right:

Saif-ur-Rehman Mirza
Company Secretary

Anwer Saeed
Manager (HSEQ)

Salman Tariq
AGM (Maintenance)

Javed Igbal Malik
AGM (HR & A)

M. Adil Khattak
Chief Executive Officer

Ejaz H. Randhawa
DGM (Operations)

Syed Asad Abbas
Chief Financial Officer

Asif Saeed
AGM (C & MM)

Munir A. Temuri
AGM (TS, P&D)

Usman Ishaq Raja
Manager (BR&A)

Saeed Uddin Farugqi
Manager (Engineering)
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Management Committees

Various Committees have been formulated to look after the operational and
financial matters of the Company. Brief description of the role of Committees
involved in strategic matters is given below:

MANAGEMENT COMMITTEE

This Committee which is constituted
of all departmental heads meets
fortnightly under the chairmanship
of CEO to coordinate and discuss
various issues.

VALUE & ETHICS COMMITTEE
The primary role of this Committee
is to investigate and advise the
CEO appropriate action regarding
violation of ARL Core Values and
related codes and policies.

SUCCESSION PLANNING AND
CAREER MANAGEMENT
COMMITTEE

This Committee is responsible for
initiating and taking all necessary
steps towards formulation and
implementation of an appropriate
Succession Planning and Career
Management System in the
Company.

ECONO-TECH. COMMITTEE

This Committee reviews all new
proposals relating to Refinery
operations and projects and
formulates recommendations
after discussing/evaluating it from
technical and economic aspects.

BUDGET COMMITTEE

This Committee reviews and
recommends the annual budget
proposals for the approval of
the Board of Directors. It also
monitors the approved budget
utilization.

APPRAISAL COMMITTEE
The role of this Committee is
to review and propose annual
increments and promotions
of management staff.

PRICING COMMITTEE

This Committee is responsible
for determining prices of
deregulated products from time
to time.

CENTRAL HSE COMMITTEE

The primary role of this
Committee is to set operating
policy and procedures consistent
with HSEQ Policy and to monitor
its implementation. Furthermore,
this Committee provides a
strategic direction, sets goals
and objectives, monitors
performance and provides a
mechanism for dealing with
safety behavior issues.

’ et
For the first time Management Committee Meeting was held outdoor on March 19, 2020 in the wake of COVID -19 Pandemic.

BID EVALUATION COMMITTEE
The primary responsibility of this
Committee is to review cases of
bids for purchase of goods and
services to ensure acquisition of
the most suitable resource at the
optimum price.

RISK MANAGEMENT &
STRATEGIC PLAN COMMITTEE
This Committee discusses and
decides all matters related to risk
management and strategic plan of
Attock Refinery Limited.

STANDING COMMITTEE FOR
GENDER JUSTICE

The prime responsibility of this
Committee is to safeguard rights
of employees and making the work
environment free of harassment.
In case of any complaint, conduct
proper investigation and advise
CEO for appropriate action.

TRAINING STEERING &
SCHOLARSHIP COMMITTEE
This Committee proposes names
of staff members for outside
trainings and also approves
scholarships for employees’
children.
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Health, Safety, Environment & Quality

“olicy

HOEQ

ARL is committed to provide the
best quality products in the market,
endeavors to protect the environ-
ment and to ensure health and
safety of its employees, contrac-
tors, customers and work for
continual improvements in Health,
Safety, Environment and Quality
(HSEQ) systems. ARL is committed
to comply with all applicable Health,
Safety, Environment and Quality
laws and regulations. The Policy
shall be used to demonstrate this
commitment through:

HEALTH

ARL seeks to conduct its activities
in such a way as to promote the
health of and avoid harm to its

employees, contractors, visitors and

the community.

SAFETY

ARL ensures that every employee or
contractor works under the safest
possible conditions. It is our firm
belief that every effort must be
made to avoid accidents, injury to
people, damage to property and the
environment.

ARL believes that practically all
accidents are preventable by carrying
out risk assessments and reducing
risks identified by appropriate
controls.

ENVIRONMENT

ARL is committed to prevent
pollution by the efficient use of
energy throughout its operations,
recycle and reuse of the effluent
wherever possible and use of
cost-effective cleaner production
techniques that lead to preventive
approach for sustainable
development.

QUALITY
ARL recognizes employees’

input towards quality by
emphasizing skills development
and professionalism. ARL must be
customer driven, cost effective and
continuously improving services,
works and products to meet
requirements of the market.

ARL conducts periodic audits and
risk assessment of its activities,
processes and products for setting
and reviewing its objectives and
targets to provide assurance, to
improve HSEQ standards and loss
control. ARL is committed to share
all pertinent information related to
HSEQ with all concerned parties.



As a responsible corporate entity,
Attock Refinery Limited (ARL) is
cognizant that natural energy
resources are not only scarce but
also very precious and need to be
optimally utilized. Ever-increasing
environmental consciousness as
well as market competition de-
mands enhancement of energy
efficiency and energy conservation
where possible. Energy conserva-
tion positively impacts environment
and goes a long way in reducing
greenhouse gases and other haz-
ardous emissions.

ARL is committed to produce quality
petroleum products by employing
economical energy efficient process-
es and equipment. It is our goal to
reduce energy consumption where
possible by regular monitoring

and up gradation. We believe that
energy efficiency and optimization is
the key to sustainable development.

In our economic and development
strategies, we focus on initiatives
that will use energy resources mare
efficiently. To further enhance the
energy management, ARL has set
the following energy objectives:

1. Use of Robust, Scientifi-
cally Sound Technology:
This will enable the optimiza-
tion of the existing resources
and employing energy efficient
equipment while protecting the
environment.

2. Energy Management:
ARL believes in setting realistic
targets pertaining to energy

3.

efficiency and conservation
and review them periodically to
ensure sustainable growth.

Responsible Development:
ARL is committed to comply
with all applicable legal require-
ments in respect of energy
efficiency, conservation and its
reporting.

Energy Conservation
Awareness:

To keep abreast with latest de-
velopment in energy conserva-
tion technologies and inculcate
energy conservation culture in
all our activities.

N
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Humam Resource Policy

ARL Corporate policy on human resources is to attain
the highest standards of professionalism throughout
the organization by recognizing and revealing individual
capabilities, productivity, commitment and contribution.
ARL firmly believes that the continued progress and
success of the Company depends upon to a great
extent on its personnel - that only with a carefully
selected, well trained, achievement oriented and
dedicated employee force, can the Company maintain
its Leadership in the Refining industry. And because the
most valuable asset of the Company is its personnel,
ARL has the following human resource policies:

1. Employ the best-qualified persons available,
recognizing each person as an individual thus
affording equal opportunity.

2. Payjust and responsible compensation in line with
the industry standards, job requirements and work
force.

3. Help employees to attain their maximum efficiency
and effectiveness through a well-rounded training
and development program.

10.

Provide and maintain comfortable, peaceful and
orderly working conditions.

Promote from within whenever possible and
provide opportunities for growth and promotion to
the employees.

Treat each employee with fairness and respect
and in return expect from him service marked by
dedication, devotion, commitment and loyalty.

Encourage each employee to improve and develop
him/ her self and thereby prepare him/ her for
positions of higher responsibility.

Recognize and reward efficiency, team work,
discipline and dedication to duty and responsibility.

Exhaust all means to resolve Labor-Management
differences, if any, promptly and amicably.

Provide a wholesome and friendly atmosphere for
harmonious Labor-Management relations.
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The Management encourages
whistle blowing culture in the
organization and has adopted

a culture to detect, identify and
report any activity which is not in
line with the Company policies, any
misuse of Company's properties or
any breach of law which may affect
the reputation of the Company.
The Company has adopted the

best corporate policies to protect
employee(s) who report corporate
wrongdoings, illegal conduct,
internal fraud and discrimination
against retaliation. The Company
promotes transparency and
accountabhility through publication
of accurate financial information to
all the stakeholders, implementation
of sound effective and efficient

internal control system and
operational procedures.

All employees have signed a code of
conduct and the Company takes any
deviation very seriously.

The Company encourages Whistle
Blowing to raise the issue directly to
Chief Executive Officer provided that:-



e The Whistle Blower has this because of his/her loyalty

sufficient evidence(s) to ensure with the Company and

genuineness of the fact after a

proper investigation at his/her ® The Whistle Blower understands

own end. the seriousness of his/her action
and is ready to assume his/her

e The Whistle Blower understands own responsibility.

that his/her act will cause

more good than harm to the The Management understands that

Company and he/she is doing through the use of a good Whistle

Blowing Plan, they can discover
and develop a powerful ally in
building trust with its employees
and manage fair and transparent
operations. The Company therefore
provides a mechanism whereby any
employee who meets the above
referred conditions can report any
case based on merit without any
fear of retaliation and reprisal.

N
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Attock Refinery Limited

Code of Conduct for Protection against

Harassment at \VVorkPlace

Objective:

Attock Refinery Limited (ARL) is dedicated to provide
a working environment that ensures that each &
every employee is treated with respect & dignity and
afforded with equitable conduct. The Company is
committed to encourage a positive professional work
atmosphere that is essential for the professional
growth of its staff and it also promotes equality of
opportunity. Harassment, therefore, has no place

at ARL. This policy affirms ARL's zero tolerance for
harassment on bases of race, color, origin, gender,
religion, age or any physical attributes. The policy
also assures employees the right to employment in
a place of work that is free from harassment and
intimidation in accordance with the spirit and theme
of "Protection Against Harassment of Women at
workplace Act, 2010"(the Act).

Harassment is not necessarily confined to the
behavior of seniors toward juniors, it can take place
between colleagues at the same level or involve staff
behaving inappropriately towards more senior staff.

The Company views harassment to be among the
most serious breaches of work place decorum.
Consequently, appropriate disciplinary or corrective
action, ranging from a warning to termination, can
be expected if such a situation arises and demands
for it.

It should be noted that harassment can also lead to
civil and criminal claims beyond the Company's own
disciplinary proceedings.

Application:

This policy applies to all employees who work

in the Company; that includes Senior and Junior
management employees and office staff members
including internees or apprentices/trainees. The
Company will not tolerate harassment whether it is
by fellow Employees, junior or senior staff members.

The workplace includes:
1. All offices or other premises where business of
the Company is conducted;

2. All Company-related activities performed at
any other location away from the Company's
premises;

3. Any social, business or other functions where the
behavior or remarks may have an effect on the
place of work or workplace relations.

Explanation:

Definition of Harassment:
For this policy, Harassment is defined as:

“Engaging in a course of vexatious comment or conduct
against an employee in a workplace that is known or
ought reasonably to be known to be unwelcomed,
unsolicited, unreciprocated and usually (but not always)
repeated. It is a behavior that is likely to offend, humiliate
or intimidate".

For harassment to occur there does not have to be an
intention to offend or harass. It is the impact of the
behavior on the person who is receiving it, together with

the nature of the behavior, which determines whether it is

harassment.

Further, ‘workplace' in this context is defined to include
not only the usual work environment, but also work

related events, seminars, conferences, work functions and

business trips.

Forms of harassment include but not limited to:
1. Verbal abuse: Unwanted comment that offends,
humiliates or engenders anxiety or fear.

2. Bullying: Repeated mistreatment, verbal abuse,
or conduct which is threatening, humiliating,
intimidating, or that which interferes with wark.

3. Sexual harassment: Unwelcome sexual advances,
requests for sexual favors, and other verbal or
physical conduct of a sexual nature.

4. Racial/religious harassment: Any unwanted comment
referring to the worker's religious affiliation or racial
background that attempts to humiliate or demean a
waorker.

5. Age harassment: include offensive remarks about a
person's age and treating that person unfavorably
on basis of his/her age.

6. Stalking: is unwanted or obsessive attention which
includes staring, following or monitoring.

Roles and Responsibilities:
All staff members have a personal accountability to make
sure that their conduct is not in conflict with this policy.

All staff members are expected to participate in this
endeavor which in turn would strengthen and promote
the development of a work environment free from
harassment.



The Management is responsible for:

® Discouraging and stopping employment-related
harassment;

® Examining every official written complaint of
harassment;

® Taking proper corrective measures to react to any
substantiated allegations of harassment in the
Company;

® Ensuring that all staff members of the Company are
aware of the harassment predicament and as to
what their individual and collective responsibilities
are with respect to circumventing/stopping
harassment.

Resolution of Harassment Complaints:

The Company is committed to provide a helpful working
environment to resolve harassment worries by setting
up an Inquiry Committee consisting of 3 members to be
constituted by the Chief Executive Officer.

Complaints:

1. Although, it is the responsibility of the
Departmental Heads/Managerial Members to
address the issue of Harassment however, in

EMPLOYEES, WHO HAVE BEEN SUBJECTED
TO HARASSMENT, MAY WRITE DIRECTLY
TO THE CHIEF EXECUTIVE OFFICER FOR
RESOLUTION OF THEIR CASES.

case of non-resolution of the complaint, any staff
member of the Company with a harassment concern
may bring an official complaint to the Inquiry
Committee. All such complaints will be investigated
promptly.

2. All records of complaints that include the meetings,
discussions, dialogues, investigation results, and
other related material will be kept confidential
by the Committee/Company, except for where
revelation is required for disciplining or any other
remedial process.

3. After investigating the matter, the Committee will
forward its report to the competent Authority who
is the Chief Executive Officer of the Company. If it
is confirmed that a harassment allegation is valid,
strict disciplinary or corrective actions will be taken
accordingly. However, false allegations/complaints
will result in disciplinary action against the original
Complainant.

No Reprisal:

The Company is committed to ensure that no staff
member, who brings forward a (genuine) harassment
complaint, is subjected to any kind of reprisal. Any
retaliatory action will be viewed as a disciplinable matter.

N
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LA 1

Training of staff on Operator Training Simulator (OTS)
is an ongoing process to provide hands on training
to new inductions. 6-Shift Engineers, 11-Boardmen
and 39-field operators were trained in Operations
Department to perform independent duties. It has
proven to be an excellent tool for providing staff
training specifically in situation of high turnover. In
addition to OTS training, 15 in house sessions on
different areas were carried out to enhance technical
skills of Operational staff.

To increase the product storage capacity, Tank-340
(4,500 tons) for PMG and Tank-342 (3,000 tons) for
FFO were commissioned.

Construction of new Sour Water storage tank was
completed and it was successfully commissioned.

In the past, for any trouble shooting of sour water
unit, some of the units had to be shutdown resulting
in production loss. With commissioning of new tank,
no shutdown is required to carry out any emergency
maintenance at Sour Water Unit.

A new Fuel Gas Knockout vessel was successfully
installed and commissioned at Hydrogen plant.
Previously, there was no condensate knockout vessel
on fuel gas line coming from Refinery Gas gathering
system.

Management of Change (MOC) system was
developed in-house and implemented in 2017. To
improve the system, new workflows for Emergency
and temporary jobs were included. In addition HSE
and E&l related workflow was improved.

Old Catalyst of Reformer plant was replaced with
new batch of catalyst. This has resulted in better
plant performance. Light Naphtha Hydrotreater
catalyst and heavy Naphtha Hydrotreater catalyst
were unloaded, screened and reloaded to address
high pressure drop issues across the reactors.

10.

11.

12.

13.

Business Process Re-Engineering,
Research & Development

The Pre-Reformer catalyst at the Hydrogen Unit

was also replaced successfully. The Shift converter
catalyst skimming was carried out to resolve the high
pressure drop issue across the reactor.

LPG production was restarted at HCU. As a result
20% increase in overall production was achieved.

At Reformer plant, replacement and commissioning
of Hydrotreater compressor's suction vessel
(bigger size) was completed as per designer (UOP)
recommendation. This will provide more residence
time of gases in vessel and condensate recovery to
improve compressor performance and safety.

Higher value middle distillates yield was increased

by 1% to 2% during light crude charge at HCU, by
taking Vacuum Heater in service. This was jointly
evaluated by Technical Services and Operations team
for implementation.

Old flare bottom condensate knock out drum was
replaced with a new drum. Additionally, in-house
electric ignitor system was installed at old flare. This
has facilitated in lightening of flare from manual to
electric ignition.

PSO pipeline dispatches suspended due to line
damage near Sohan River resulting in limitation of
supplies to PSO. In order to partially resolve the
issue HSD dispatches to PSO through railway were
revived from October 2019 after more than 15 years.
Tank lorries filling of PMG and HSD also started.

PMG and HSD dispatch piping network was up-
graded from 6 inches diameter line to 8 inches which
has improved pumping rate to OMCs. Additionally,
pumping cost has also reduced.

Successful commissioning of Humak pumping station
including Tube well number 19 was carried out.



14.

15.

16.

17.

18.

Humak pumping station is now an important source
of water supplies to ARL. Previously, water tankers
were used to supply limited water from Humak to
ARL during dry season.

Chemical cleaning of Boiler 1 & 3 was performed
which provided good results in terms of efficient
boiler operation, more heat recovery and steam
production.

Shahpur/Sohan water supply line near reservoir-3
was isolated to reduce back pressure on Sohan
line. As a result energy consumption of Tube well
number 6 & 13 and Sohan pumps reduced. The
water availability at ARL has also increased.

Upgradation of Refinery Fire Alarm & Gas Detection
System including replacement of fire break glasses,
smoke sensors and gas detectors with upgraded
ones was carried out successfully.

Replacement of common Slop Oil Tank of HBUs with
bigger tank and installation of new Slop Oil Pump
was carried out successfully.

In-house development of PLC Training Module.
This module gives hands-on training to the
Instrumentation staff for maintenance and

19.

20.

configuration of PLC. Ten engineers and technicians
were trained last year.

To eliminate manual record keeping for employee
training records, the training module available in
HRMS was customized and implemented as per
user's requirement by ARL-IT. The system covers
training courses, training schedules, trainer's
information as well as training details. Moreover
for proper utilization of the system, the training
evaluation module has also been incorporated in
the system and user friendly reports have been
developed in-house for managements review.

To eliminate manual gate passes an automated in
house solution for Material Management section
has been developed and implemented in order

to monitor real time record tracking. The system
covers both material receiving and issuance of gate
passes and has security matrix which allows user
to access according to their limits of authority.
Furthermore for smooth running of the system,
workflows and email facility along with document
attachment option is also incorporated to keep all
the stake holders in loop and provides ease in gate
pass approval and monitoring. The system is also
integrated with Maximo and other related systems
for necessary references and validations.




Corporate
Soclal Responsibility

Since its inception in 1922, Attock Refinery Limited (ARL) has been contributing
towards CSR, which is an important part of our core values. During these long
years, we have taken exhaustive initiatives in this realm and continue to find ways
and means to meaningfully contribute towards community welfare activities as

enumerated below:

Attock Sahara Foundation (ASF)
a. ASF is a registered Non-Profit Organization (NP