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VISION AND MISSION STATEMENTS 

Dynea Pakistan is Market Leader in its core and diversified 

business, delighting its customers by providing quality products 

at competitive price through development of market, product 

range, technology and human whilst ensuring sound return to 

stakeholders. 

Maximize productivity and sales of Formaldehyde, Resins for 

wood-based panel industries and Moulding Compounds and 

provide satisfaction to customers. 
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0 

NOTICE is hereby given thal the Thirty Eighlh Annual General Meeting of the Members of the 
Company will be held on Wednesday, Oclober 21, 2020 at 10:00 AM to transact the following 
business. Due to the current situation caused by COVI D-19 pandemic, shareholders shall be 
entitled lo attend the meeting through video conference facility managed by the Company as 
per the instructions given in the notes section: 

ORDINARY BUSINESS: 

1. To receive, consider and adopl the Audited Accounts of the Company for the year
ended June 30, 2020 together with the Chairman's Review Report and Reports of the
Directors· and Auditors' thereon.

2. To approve cash dividend (2019-2020) on the ordinary shares of the Company. The
Directors have recommended a Final Cash Dividend at 100% i.e. Rs. 5/- per share.

3. To appoinl Auditors for the year 2020-2021 and to fix their remunerallon. The present
auditors - Messrs. EV Ford Rhodes, Chartered Accountants, being eligible offer
themselves for re-appointment.

Karachi. 

Dated: September 09,2020 

NOTES: 

By Order of the Board 

Saqib Nairn 

Company Secretary 

i. Participation in the AGM Proceeding via the Video Conference Facility

Participation in the AGM Proceeding via the Video Conference Facility Due to
current COVID-19 situation, the AGM proceedings shall be held via video
conference facility only. Shareholders interested to participate in the meeting are
requested to share below information at aqm2020@dynea.com.pk for their
appointment and proxy's verification at least 48 hours before the time of the
meeting.

S.No. Name of CNIC No. Folio No. Cell No. Email 
Shareholder Address 
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ii. 

Video conference link details and login credentials will be shared wi1h those 
shareholders whose emails containing all the particulars are received at least 48 
hours before the time of the meeting. Shareholders can also provide their 
comments and questions for the agenda items of the AGM on 
agm2020@dynea.com.pk atleast 48 hours before the lime of the meeting. 

Closure of Share Transfer Books 

The Share Transfer Books of the Company will be closed from October 14. 2020 
to October 21. 2020 (both days inclusive) for the purpose of the Annual General 
Meeting and payment of lhe final dividend. Transfer requests received by Share 
Registrar of the Company Mis. FAM CO Associates (Private) ltd, 8-F, Nursery, 
Block 6 P.E.C.H.S., Shahra-e-Faisal, Karachi. Tel: 0092-21-34380101-5, 0092-
21-34384621-3 (Ext-103) Fax: 00 92-21-34380106 at the close of business on
October 13, 2020 will be treated in time for the purpose of determining above
entitlement to the transferees for payment of final dividend and to attend the
Annual Ge.neral Meeting.

Iii. Proxy 

A member entitled to attend and vote at this General Meeting is entitled to appoint a 
Proxy to attend, speak and vote in his place at the Meeting, Instrument appointing a 
proxy must be deposited at the Registered Office of the Company at least 48 hours 
before the lime of the meeting. In case of corporate entity, the Board of Directors' 
resolution / power of attorney with specimen signature of the nominee shall be 
provided at least 48 hours before the time of the meeting. The Form of Proxy in 
English and Urdu is attached in the Annual Report and should be witnessed by two 
persons whose names, addresses and CNIC numbers should be mentioned on the 
Forms. The Form of Proxy is also available on the Company's website 
(www.dynea.com.pk). 

iv. Change of Address

The SharehOlders are requested to promptly notlfy change In their address, If any,
to the Company's Share Registrar.

v. Submission of Copies of Valid CNIC not Provided Earlier

Individual Shareholders are once again reminded to submit a copy of their valid
CNIC, if not provided earlier to the Company's Share Registrar. In case of non­
availability of a valid copy of the Shareholders' CNIC in the records of the
Company, the Company shall withhold the Dividend under the provisions of
Section 243 of the Companies Act 2017.

0 
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vi. Withholding Tax on Dividend

Currently, the deduction of withholding tax on the amount of dividend paid by the
companies under section 150 of the Income Tax Ordinance, 2001, are as under:

(a) For persons appearing In Active Tax Payer List (ATL): 15% 

(b) For persons not appearing in Active Tax Payer List (ATL): 30%

Shareholders who have filed their return are advised lo make sure that their 
names are entered Into latest Active Tax Payers List (ATL) provided on the 
website of FBR at the time of dividend payment, otherwise they shall be treated as 
persons not appearing in ATL and tax on their cash dividend will be deducted at 
the rate of 30% instead of 15%. 

vii. Withholding tax on Dividend in Case of Joint Account Holders

In order to enable the Company to follow the directives of the regulators to
determine shareholding ratio of the Joint Account Holder(s) (where shareholding
has not been determined by the Principal shareholder) for deduction of withholding
tax on dividend of the Company, shareholders are requested to please furnish the
shareholding ratio details of themselves as Principal shareholder and their Joint
Holders, to the Company's Share Registrar, enabling the Company lo compute
withholding tax of each shareholder accordingly. The required information must
reach the Company's Share Registrar by October 13, 2020, otherwise each
shareholder will be assumed to have equal proportion of shares and the tax will be
deducted accordingly.

viii. Payment of Cash Dividend Electronically (E-mandate)

In accordance with the provisions of section 242 of the Companies Act, 2017 and
Companies (Distribution of Dividend) Regulations, 2017, it is mandatory that dividend
payable in cash shall only be paid through electronic mode directly into the bank
account designated by the entitled shareholder. Notice in this regard has already
been published earlier in newspapers as per Regulations. All shareholders are once
again requested to provide details of their bank mandate specifying: (i) title of
account, (ii) account number, (iii) IBAN number (iv) bank name and {v) branch name,
code & address; to Company's Share Registrar. Shareholders who hold shares with
Participants/ Central Depository Company of Pakistan (CDC) are advised to provide
the mandate to the concerned Broker/ CDC.

The "Electronic Dividend Mandate Form" in English and Urdu is available on the 
Company's website (www.dynea.com.pk). 
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ix. Distribut
i

on of Annual Report through Email (Optional)

Pursuant to the provisions of section 223(6} of the Companies Act, 2017, the
companies are permitted to circulate their annual financial statements, along with
Auditor's Report, Directors' Report etc. ("Annual Report") and the notice of annual
general meeting ("Notice"), to its shareholders by email. Shareholders of the
Company who wish to receive the Company's Annual Report and Notice by email are 
requested to provide the completed Electronic Communication Consent Fonn
(available on the Company's website), to the Company's Share Registrar.

The audited financial statements of the Company for the year ended June 30, 2020
have been made available on the Company's website (www.dynea.com.pk) in
addition to annual and quarterly financial statements for prior years.

x. Transmission / Dispatch of Annual Report through CD/DVD

The Company has circulated Annual Financial Statements I Annual Report 2020 to its
members through CD/DVD at their registered addresses. Printed copy of the same
can be provided to the members upon request. The audited financial statements of
the Company for the year ended June 30. 2020 have been made available on the
Company's Website (www.dynea.com.pk).

The Standard Request Form is available on the Company's website 
(www.dynea.com.pk}. If a member prefers to receive hard copies for all the future 
Audited Financial Statements and notice of AGM, then such preference of the 
member shall be noted In the Standard Request Fonn. 

0 
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CHAIRMAN'S REVIEW REPORT 

Board Structure 
The Board has a strong background in financial management complemented by directors 
with legal, technical and manufacturing expertise. During the year, Mr . AndalibAlavi filled Lhe 
casual vacancy created due to the resignation of Mr. Muhammad Aqeel Loon. Mr Tayyeb 
Afzal also resigned and he was replaced by Mr. Mutaza Lalan. 

I wish to thank Mr. Muhammad Aqeel Loon and Mr. Tayyeb Afzal for their valuable 
contribution over many years and I welcome Mr. Andalib Alavi and Mr. Mutaza Lalan to our 
Board. 

Dynamics and Functioning of the Board 
Board meetings are held quarterly and otherwise as required. Attendance and participation 
are good and directors are available at other limes to support management, in particular with 
compliance and legal matters. Their inpu·t is highly valued and much appreciated by both 
management and myself. 

Business Strategy Governance 
In a mature market such as that in which the Company finds itself, it is not always easy to 
devise a strategy going forward. The strategy developed in 2010 to rebuild lhe Company was 
fully supported by the Board and the results speak for themselves. A new strategy has been 
c!E!veloped to begin growing the Company's manufacturing base and improving efficiency. 
The first phase of this has been approved by the Board and i1 is currently being implemented 
by managemenl Further land adjacent to the existing site has been acquired in Gadoon. The 
site is now under development and it will be used to expand the Company's manufacturing 
base when economic and market conditions are favourable. 

Financial Reporting Process, Internal Audit and Internal Controls 
The Board contains a strong representation of directors with backgrounds in finance, 
banking and business management. Systems are in place to ensure that -financial 
management of all aspects of the Company's operations are managed with transparency, 
honesty and integrity. I feel that the outsourcing of the internal audit function to PwC adds 
further strength to the financial management of the business. 

Risk Management 

The Board is very conscious of the need to evaluate and manage risk to ensure business 
continu

i

ty. Two projects in which directors are currently active is in succession planning to 
ensure smooth transitions when key pe·ople leave the Company and the unauthorised 
Infiltration of the IT function by Internal or external sources. During the past year, IT systems 
have been upgraded and new access protocols established. I believe that the Company's 
proprietary data are now much more secure from the threat of cyber attack. 
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Monitoring Role 
The Audit Committee and Board have implemented a programme whereby a number of 
Company policies and procedures are presented for review and updating al their meetings. 
Efforts are ongoing to mainta

i

n corporate governance compliance at a lime of increasingly 
stricter requirements. 

Supporting and Advisory Role 
As mentioned earlier in this review, the Directors willingly give of their time and expertise on a 
regular basis. This is impor1ant to management, Beyond that, the Company often outsources 
support services that are beyond the scope of the Board and management to provide as 
illustrated by the use of an external consultant to review the Company's IT systems and to 
advise on how to better secure our data. 

The Chairperson's Role 

I see my role as Chairman as that of a leader and facilitator. I am not based in Pakistan 
although I am a frequent visitor. With the assistance of modern communication systems I am 
able to maintain a mentoring and advisory role during my periods of absence.

All in all, I think the Company's results during the last 10 years are a reflection of the performance of 

the Board and ils management. I wish lo thank myiellow directors for having faith in me lo continue in 
my role as Chairman. The direction and guidance provided by the Board of Directors is hereby 
acknowledged. 

It is with thanks that I sign off on this review. 

-Sd- through email

DONALD JENKIN 

Chairman 

Karachi. 
Dated: September 09. 2020 

0 
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DIRECTORS' REPORT 

The Directors of your Company are pleased to present the Annual Report together with 

the Company's Audited Financial Statements for the financial year ended June 30, 2020. 

The Board of Directors 

The Board of Directors of the Company as at the Balance Sheet Date is as follows: 

$.No. Name Status Type of 

Directorship 

1. Dr. Donald Jenkin Director & Chairman Non-Executive 

2. Mr. Shabbir Abbas Director & Chief Executive 

Executive Officer 

3. Mr. Ameen Mohammad Bandukda Director Non-Executive 

4. Mr. Murtaza Lalan Director Non-Executive 

5. Mr. Adnan Afridi Director Independent 

6. Mr. Andalib Alavi Director Independent 

7. Ms. Anam Fatima Khan Director Independent 

Economic Environment 

Pakistan's economy witnessed a sharp decline in GDP growth this year due to the 

impact of the Covid-19 pandemic. However, business is gradually recovering as 

progress is made in reducing the number of Covid-19 infections. 

Company Affairs and Principal Activities 

The Board aims to ensure that shareholders are informed of all major developments 

affecting the Company's state of affairs. Information is communicated to the 

shareholders in the annual report, interim quarterly reports and through the information 

portal of the Pakistan Stock Exchange as and when required. 

The Board encourages the shareholders' participation at the Annual General Meetings 

and Corporate Briefing Sessions to ensure a high level of accountability. The Company's 

financial statements are available on the Company's website and an officer ls designated 

to answer all shareholder enquiries. 

The Company is principally engaged in the manufacture and sale of formaldehyde, 

urea/melamine formaldehyde resins and adhesives, and thermosetting moulding 

compounds. 
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Business Review 

Operations 

Sales revenue during 2019-20 was Rs. 4,492.45 million compared to Rs. 5,140.03 

million in the previous financial year and the profit before tax was Rs. 358.66 
million compared to Rs. 321.48 million in the previous financial year. 

a. ResinDivision

Turnover of the Resin Division in 2019-20 was Rs. 1,920.91 million compared to

Rs. 2.485.01 million In the previous financial year, a decline of 22.70%. The

segment result of the Resin Division was Rs. 136.30 million compared to Rs.

241.60 million for the previous financial year. The main reason for the decline in

turnover and profitability is a slowdown in the construction industry allied to the
general economic contraction caused by the Covid-19 pandemic.

b. Moulding Compound Division

Turnover of the Moulding Compound Division in 2019-20 was Rs. 2,571.54

million compared to Rs. 2,655.02 million in the previous financial year, a decline

of 3.14%. The segment result of the Moulding Compound Division was Rs. 443.05

million compared to Rs. 320.54 million for the previous financial year.

Financial Performance 

Following are the summarised financial results of the Company for the year 2019-20 

Sales Revenue 

Gross Profit 

Profit Before Taxation 

Profit After Taxation 

Earnings per Share in Rupees 

------jRupees '000' l-----

2019-20 

4,492,455 

783,342 

358,664 

253,349 

13.42 

2018-19 

5,140,030 

698,876 

321,480 

226,901 

12.02 
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Contribution to the National Exchequer 

The Company's contribution to the National Exchequer in the form of various taxes and 

levies for the year under review was Rs. 1,069 million (2018-19 was Rs. 1,282 million). 

Remuneration Policy for Non-Executive Directors (including Independent 

Directors) 

The Board approved the remuneration policy acknowledging the valuable contributions 
being made by the non-executive and Independent directors and currently a meeting fee 
is paid for attendance and participation at each Board meeting and those of its 
committees. 

The key element In determining directors' fees Is by market benchmarking, thereby 

enabling the Company to attract and retain high quality directors. 

Disclosure with respect to remuneration package of di'rectors and chief executive is given 

in the Note No. 43 to the Financial Statements. 

Performance Evaluation of Board of Directors and its Committees 

In accordance with the Listed Companies (Code of Corporate Governance) Regulations, 

2019, the Board has carried out an evaluation of performance of its individual members, 

the board as a whole and the performance of its committees. 

The Board evaluation process was conducted internally by the Chairman of the Board by 

circulating an evaluation assessment questionnaire to the directors to provide feedback 

on performance. Overall, the evaluation outcome was positive. However, a couple of 

areas for improvement were highlighted and these are in the process of being rectified. 

Risk and Uncertainties 

The Company's operations could be adversely affected by a number of factors including 

but not exclusively due to restrictions on imports and sources of supply, lockdowns due 

to Covid-19, prolonged labour strikes (including any at key manufacturing operations), 

adverse weather conditions, imposition of further duties or tariffs, adverse changes in 

governmental regulations, the introduction of additional measures to control inflation, 

foreign currency fluctuations, entrance of new competitors, changes in the rate or 

method of taxation or a deterioration in the security situation. 
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Both the Board and Company management constantly appraise the various risks and 

they take action to minimise their impact wherever possible. 

Future Outlook 

As noted above, the economic slowdown due to the COVID-19 pandemic has negatively 

impacted sales. While the situation, both with respect to Covid-19 and economic growth, 

has started to improve, management believes that there will be ongoing implications to 

achieving Company sales targets. Hence a continual focus on raw material procurement, 

production efficiencies and maximising the use of the workforce to ensure that the 

Company can continue to operate profitably. The recent incentives for the construction 

industry and the planning for a mega-project in Punjab announced by the government 

are also positive for future growth. 

As part of its growth strategy, the Company has announced the establishment of a new 

moulding compound plant at its Gadoon site so that it can keep pace with the increasing 

demands of its customers. Overall capacity between Gadoon and Hub factories will 

be increased to 24,000 MT per annum. 

It is envisaged that growth will continue into the future. This will inevitably put a strain on 

internal resources but this can be managed with proper planning and implementation. 

While the Covid-19 pandemic has had some negative impacts on the Company's 

business, the Board and Company management believe that it will also create 

opportunities. As part of its strategy the Company is looking to diversify into related 

industries; that is, lo continue to develop what we are good at. 

Health, Safety and Environment (HSE) 

The Company has continued its focus on improving its HSE performance. Both factories 

are certified to international safety and environmental management system standards. 

The Company complies with all applicable rules and regulations in the formulation, 

manufacture, labeling and marketing of its products and it also takes active measures to 

reduce discharges of waste products lo the environment. 

@J 
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Similarly, the Company currently has projects underway to improve the quality of its 

liquid waste with the aim of being able to recycle it back into the processes, thereby 

reducing its outsourced water usage. 

Corporate Social Responsibility 

The Company not only fosters a culture of mutual respect among all its employees but it 

also encourages people to share their input towards improving the quality of the work 

environment. 

The Company runs a well maintained primary school at Jenson Village in Hub, 

Baluchistan. This school was established primarily for the children of the Company's 

employees but other children of the locality are also permitted to study at the school. 

Presently there are 96 students of whom 28 come from the local community. 

Furthermore, the Company contributes 1 % of PBT to a charitable trust, hospitals and the 

Prime Minister's fund. 

Adequacy of Internal Financial Controls 

Internal audit services continued to be outsourced. During the year, significant and 

material findings of internal and external auditors were addressed on a priority basis by 

the management and the status was regularly reported to the Audit Committee. 

Based upon the results achieved from reviews, ongoing testing of financial reporting 
controls and audits conducted during the year, the Company considers that the existing 
system of internal controls is adequate and is being effectively Implemented and 
monitored. Directors are vigilant and periodically monitor adequacy, effectiveness and 
promptness of internal financial controls. 

Transactions with Related Parties: 

All transactions with related parties are entered into at agreed terms In the normal course of 

business and they have been disclosed in the financial statements under the relevant notes. 

Code of Corporate Governance 

The Directors and management of the Company are committed to good corporate 

governance. As required under the Code of Corporate Governance, the Directors are 

pleased to state as follows: 
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1) The financial statements prepared by the management of the Company present fairly

the Company's state of affairs, the result of its operations, cash flow and changes in

equity.

2) Proper books of accounts of the Company have been maintained.

3) Appropriate accounting policies have been consistently applied in the preparation of
the financial statements and the accounting estimates are based on reasonable and

prudent judgment.

4) lnternatlonal Financial Reporting Standards have been used as the basis for the

preparation of the financial statements and any departure therefrom has been

adequately disclosed and explained.

5) The system of internal control is sound In design and has been effectively

Implemented and monitored.

6) There are no significant doubts upon the Company's ability to continue as a going

concern unless there is an adverse decision in the Vend and Permit Fee case by any

competent Court. Information about this issue is being presented separately in this

report.

7) There has been no material departure from the best practices of corporate

governance as detailed in the listing regulations. A Code of Conduct has been

prepared and delivered to every director and employee.

8) The Board of Directors has adopted Vision and Mission Statements.

9) Information about taxes and levies is given in the notes to the accounts.

10) The value of the investments in the Company's provident fund scheme, based on un­

audited accounts for the year ended June 30, 2020, stands at Rs. 106.27 million.

11) Statements are annexed in respect of the following:

i) Key financial data for the last six years.

ii) Pattern of shareholding.

12) During the year under review:

i) The Board of Directors convened 5 times and attendance of the respective
directors was as under:

Sr.# Names of Directors Meetings Attended 

1. Dr. Donald Jenkin (Chairman) 4/5 

2. Mr. Shabbir Abbas 5/5 

3. Mr. Ameen Mohammad Bandukda 5/5 
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4 Mr. Adnan Afridi 5/5 

5 Ms. Anam Fatima Khan 5/5 

6 Mr. Andalib Alavi (appointed on 26/11/2019) 2/2 

7 Mr. Murtaza Lalan (appointed on 03/03/2020) 1/1 

8 Mr. Tayyeb Afzal (resigned on 21/02/2020) 3/4 

9 Mr. Muhammad Aqeel Loon (resigned on 26/11/2019) 3/3 

The Audit Committee convened 4 times and attendance of the respective directors was 
as under: 

• 

•• 

••• 

Sr.# Names of Directors Meeting Attended 

1 Mr. Adnan Afridi (Chairman) 4/4 

2 Dr. Donald Jenkin 4/4 

3 Mr. Andalib Alavi 2/2* 

4 Mr. Tayyeb Afzal 213•• 

5 Mr. Muhammad Aqeel Loon 212··· 

Mr. Andalib Alavi was appointed as a member after two meetings. 

Mr. Tayyeb Afzal resigned after three meetings . 

Mr. Muhammad Aqeel Loon resigned after two meetings . 

The Human Resource & Remuneration Committee convened 2 times and attendance of 

the respective directors was as under: 

Sr.# Names of Directors Meeting Attended 

1 Mr. Andalib Alavi (chairman) 111 • 

2 Dr. Donald Jenkin 2/2 

3 Mr. Ameen Mohammad Bandukda 2/2 

4 Ms. Anam Fatima Khan 2/2 

* Mr. Andalib Alavi was appointed as a member after one meeting.
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Directors Training Programme 

Six directors out of seven of the Company have attended director's training as required 
under the Code of Corporate Governance. 

Vend Fee and Permit Fee Case 

In December 2019, The Government of Sindh filed an application that the Department does 
not press the instant and connected appeals, and that a fresh demand shall be raised 
following the notification dated 14 February 2002 and Sindh (Amendment) Abkari 
Ordinance 2002 notified on 30 October 2002. In addition to that, the Department would 
surrender the demand secured by Indemnity Bonds for the period 1990 up to October 2002. 
The Supreme Court accepted the withdrawal on those terms. Upon the receipt of the fresh 
demand from the Department, the Company intends to approach the relevant Court of 
Justice to defend the case. There is no demand has been raised by the Excise Department 
as yet. The Company expects, based on the view of the legal advisor and the merits of the 
case, that the decision will be in the favour of the Company. Accordingly, no provision for any 
liability has been made in these financial statements. The management is confident that the 
Company will be able to continue as a going concern. 

Dividend and Appropriations 

The Company has made the following cash dividend payments since 2014-15. 

�..
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201s-20 11 201e-19 11 2017-18 11 201&-17 11 201s-16 11 2014-15

-·---·-- Rupees in thousands •-----

FINANCIAL POSITION 

SHAREHOLDERS EQUITY 1,584,896 1,378,728 1,274.497 1,055,100 925,304 837,138 

TOTAL ASSETS 2,345,880 2,360,672 2,275,142 1,292.328 1,190,005 1,294,972 

OPERATING RESULTS: 

TURNOVER 4_,492,455 5,140,030 3,858,318 2,497,540 2,418,400 2,387,736 

PROFIT I (lOSS) 

BEFORE TAXATION 358,664 321.480 379,096 258,910 199,229 156,199 

TAXATION (105,315) (94,579) (84,209) (81,932) (63,882) (51,610) 

PROFIT I (LOSS) 

AFTER TAXATION 253,349 226,901 294,887 176,978 135,347 104,588 

EARNING I (LOSS) PER SHARE Rs. 13.42 12.02 15.63 9.38 7.17 5.54 

CASH DIVIDEND DECLARED% 100.00 :50.00 130.00 80.00 50.00 50.00 

proposed 






























































































































