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Review Report by the Chairman on the Overall Performance of the Board 

 

I am pleased to present a report on the overall performance of the Board and effectiveness of the role played by the 

Board in achieving the Company’s objectives.  

 

Powers for management and control of affairs of the Company rest with the Board of Directors, except for powers 

expressly required to be exercised by shareholders in general meeting. The Directors delegate day-to-day operations 

of the Company to the Management, but such delegation remains subject to the control and direction of the Board.  

 

The Directors are required to carry out their fiduciary duties and exercise their independent judgment in the best 

interest of the Company. 

 

As required under the Code of Corporate Governance, an annual evaluation of the Board of the Company is carried 

out. The purpose of this evaluation is to ensure the Board’s overall performance and effectiveness is measured and 

benchmarked against expectations in the context of objectives set for the Company. 

 

Following are the integral components on which the performance of the Board was evaluated: 

 

(a) Creating an Effective Board 

(b) Running an Effective Board 

(c) Understanding the Business including Risk 

(d) Performance Evaluation 

(e) Ethical & Values Driven 

(f) Strategic Objectives 

 

Accordingly, performance evaluation of the Board was carried out and it was concluded that the overall performance 

of the Board, including effectiveness of the role played by the Board in achieving the Company’s objectives, was 

found to be satisfactory. 

 

Lastly, I wish to acknowledge the commitment and diligence of my fellow Directors, the executive team and all the 

employees of the Company for their hard work and dedication throughout the year. 

 

 

 

 

 

 

 

     -sd- 

Nasira Raees 

Chairperson 

 

 

Lahore: March 31, 2021 

 

 

 

 

 

 

 

 

 

 

 



 

 

Director’s Report to the Shareholders’ 

 

Dear Fellow Shareholders! 
 

Directors of “The Pakistan General Insurance Company Limited” take pleasure in presenting the 73rd annual report 

of your Company, together with the audited financial statements for the year ended December 31, 2020.  

During 2020, some CPEC projects achieved their commercial operations and further projects are expected to be 

completed as per their timelines. The conditions of insurance industry continued to be challenging due to COVID-19 

Pandemic.  

Pakistan's economy is likely to rebound in 2021 as the impact of the pandemic gradually fades and domestic demand 

recovers. GDP is expected to grow between 1.5-2.5 per cent in 2021. 

 

Through investigation order dated 06 January, 2016 the Securities and Exchange Commission of Pakistan (‘SECP’) 

initiated an investigation into the affairs of the Company which led to issuance of the Order dated 07 June 2017 in 

which SECP fined the directors and directed the Company to cease entering into new contracts of insurance in 

contravention of the provisions of Section 11 (1) (f) and Section 12 (1) & (4) of the Insurance Ordinance, 2000. 

However, the Company had filed an appeal against the above order which is pending adjudication. The legal counsel 

of the Company is of the view that there is every likelihood that the case will be settled in favour of the Company. 

 

The Company has posted after tax loss of Rs. (41.791) million. Following is tabular analysis of the Company’s 

results at a glance. 

 

                                (rupees in ‘000) 

                                 Dec 2020                                Dec. 2019 

Gross written premium - - 

Net premium - (17,975) 

Underwriting results (22,513) (11,728) 

(Loss) after tax (41,791) (19,530) 

Losses per share (in Rs.) (0.90) (0.42) 

 

  



 

Modifications in auditors’ report 

a) The auditors' had highlighted the order passed by SECP in which it had issued a direction under section 63  

of the Insurance Ordinance, 2000 according to which the Company shall not enter into new contracts of 

insurance against which the Company had filed an appeal with Honourable Lahore High Court, Lahore 

which is pending adjudication and the legal counsel of the Company is of the view that there is every 

likelihood that the matter will be decided in favour of the Company. 

 

Moreover, the paid-up capital and solvency requirements of the Company as at December 31, 2020 is short 

by Rs. 36 million and Rs. 3.5 million respectively as per the statutory requirements of the Insurance 

Ordinance, 2000. As the Company is under direction for not entering into new contracts of insurance and 

with such restriction the members could not be induced to further invest into the Company but, however, as 

and when the direction is removed, the Company will issue right shares of Rs. 36 million which will meet 

both the capital and solvency requirements. 

 

b) Further to above, SECP has referred the matter to the National Accountability Bureau (NAB) and the 

matter by NAB is culminated on December 13, 2017 in which NAB had granted approval for plea bargain 

to Ch. Zahoor Ahmed who was then the CEO of the Company. However, the said liability was paid by the 

Company as the benefits have already been accrued by the Company and the Company is only refunding 

the same (which is also evident from the order of SECP in which SECP had directed the Company to pay to 

Pakistan Reinsurance Company Limited (PRCL) in respect of loss caused). The said payment was 

approved by the board of directors of the Company in their meeting held on November 5, 2017 and further 

the approval of members had been obtained in extra ordinary general meeting of members held on April 23, 

2018. Moreover, during the year 2021 SECP has agreed our contention that the said payment is to be made 

by the Company.  

 

c) This modification in the auditors' report is due to comparable information in the financial statements and 

had been addresses in our last year's annual report. 

 

d) We have provided necessary details (receipts and bank statements) as regard to amount due from insurance 

contract holders to the auditors, however, as the customers are majority being individuals and there is 

general tendency in our economic culture that enquires as to balance confirmations remains unattended 

which is beyond our control.  

 

e) This modification in the auditors' report is due to comparable information in the financial statements and 

had been addresses in our last year's annual report. 

 

f) The amount is payable to PRCL, we had contacted PRCL to confirm the balance directly to the auditors, 

whereas the same remained un-responded from their end which is beyond our control. However, the said 

amount is in reconciliation and properly booked and disclosed in our financial statements. 

 

h)  This represents various expenses incurred by branches (such as salaries, electricity, gas, telephone, vehicle 

running and maintenance, building repairs etc) which are paid in cash. 

 

i) This modification in the auditors' report is due to comparable information in the financial statements and 

had been addresses in our last year's annual report. 

 

 

Modifications in auditors’ review report on code of corporate governance: 

The auditors' had highlighted certain issues and non-compliances of the best practices provided in the Code of 

Corporate Governance applicable to the Company. All these issues are primarily due to the non-operational status of 

the Company, as the Company is under direction from SECP to not enter into new contracts of insurance as per 

Insurance Ordinance, 2000. However, the Company will take due care to comply with all these non-compliances in 

future. 



 

Corporate Social Responsibility (CSR) 

Your Company is fully committed to the concept of Corporate Social Responsibility and fulfills this responsibility 

by engaging in a wide range of activities. 

 

Directors Training Program 

One out of seven directors has already attended the Directors’ Training Program. 

Auditors 

The present auditors Muniff Ziauddin & Co. Chartered Accountants have completed their audit of the Company’s 

financial statements and review of compliance with the Code of Corporate Governance for the year ended December 

31, 2020. The Board Audit Committee has recommended the appointment of M/s. Sarwars Chartered Accountants 

as statutory auditors of the Company for the year ending December 31, 2021 on terms approved by the Board of 

Directors. 

Appropriations and dividends 

The amount available for appropriations is as under: 

 Rs. in 000 

a) Retained earnings  

At beginning of the year (45,240) 

(Loss) for the year 

Transfer from surplus on revaluation of fixed assets on account of:  

- Disposal of fixed assets (net of tax)                                                                                                                           

(41,791) 

 

750 

71 

Amount available  

 

(86,209) 

For and on behalf of the Board  

 

   -sd- 

Nasira Raees 

Chairperson 

Lahore: 

 

Date: March 31, 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Board and Management Committees 

Your Company maintains following Board and Management Committees which meet atleast once every quarter. 
 

Board Committees Management Committees 

Audit Committee Underwriting and Risk Management Committee 

Investment Committee Claims Settlement Committee 

Human Resources and Compensation Committee Reinsurance and Coinsurance Committee 
 

 

Audit Committee 

Role and Focus 
The Board is responsible for effective implementation of a 

sound internal control system including compliance with 

control procedures. In line with the best practices, the 

Board has established the audit committee. The audit 

committee is assisted by the internal auditor in reviewing 

the adequacy of operational controls and in monitoring and 

managing risks so as to provide reasonable assurance that 

such system continuous to operate satisfactorily and 

effectively in the Company and to add value and improve 

the Company’s operations by providing independent and 

objective assurance. The principal responsibility of the 

internal auditors is to conduct periodic audits to ensure 

adequacy in operational controls, consistency in application 

of policies and procedures, compliance with laws and 

regulations. 

Composition and Attendance 
The composition of committee along with the meetings 

attended by the members is as under- 

Name of the member Meetings 
1. Malik Ejaz Nazir 4/4   

2. Muhammad Haroon 4/4 

3. Ch. Habibullah 4/4 

Terms of Reference 
The Terms of Reference of the committee have been 

developed on the lines as laid down in the Code of 

Corporate Governance and approved by the Board.  

These include: 

 To recommend the appointment, consider resignation, 

removal, audit fees, provision or any service to the 

Company by external auditors; 

 To review quarterly, half-yearly and annual financial 

statements, prior to their approval by the Board; 

 To facilitate the external audit and discussion with 

external auditors of major observations arising from 

interim and final audits and any matter that auditors 

may highlight; 

 To review the management letter issued by external 

auditors and management’s response thereto; 

 To ensure coordination between the internal and 

external auditors; 

 To review the scope and extent of internal audit and 

ensuring internal audit function has adequate resources 

and appropriately placed; 

 To consider major findings of internal investigations 

and management’s response thereto; 

 To ascertain that internal control system including 

financial and operational controls, accounting system 

and reporting structure are adequate and effective; 

 To determine compliance with relevant statutory 

requirements; and 

 To monitor compliance with the best practices of 

corporate governance and identification of violations. 

Investment Committee 

Role and Focus 
The committee is responsible for developing the investment 

policy for the Company. 

Composition and Attendance 
The composition of committee along with the meetings 

attended by the members is as under- 

Name of the member Meetings 
1. Muhammad Haroon 4/4 

2. Malik Ejaz Nazir 4/4 

3. Ch. Habibullah 4/4 

4. Ch. Mazhar Zahoor 4/4 

5. Javed Iqbal Khan 4/4 

Terms of Reference 
 To review performance of all asset classes and total 

portfolio relative to the appropriate benchmark; 

 To review management’s proposed annual rate of 

return to be included in the Company’s budget; 

 To review the risk assumptions and asset return 

assumptions embedded in the current investment 

policy statement and if changes have occurred then 

review the policy asset mix and weighted benchmark 

standard of performance. 

 To approve investments beyond delegated limit; and 

 To ensure compliance with applicable legislation. 

 

 

 



 

Human resource and remuneration 

committee 

Role and Focus 
Committee is responsible to the Board for recommending, 

human resource management (HRM) policies (selection, 

evaluation, training and compensation of key officers) of 

the Company. 

Composition and Attendance 
The composition of committee along with the meetings 

attended by the members is as under- 

 

Name of the member 

 Meetings 
1. Malik Ejaz Nazir 4/4 

2. Nasira Raees 4/4 

3. Ch. Habibullah 4/4 

 

Terms of Reference 
 
 To review and recommend the compensation / benefits 

philosophy and strategy within the Company; 

 To review the Company’s strategy for succession 

planning across all management levels and to ensure 

that comprehensive succession plans are in place for 

senior executive positions. 

 To recommend in consultation with CEO, 

appointment / compensation of all employees 

including benefits, incentives and retirement plans; 

 To review the amount of incentive bonus based on 

corporate and individual performance for purpose of 

incentive calculations; and 

 To review and recommend the CEO’s compensation 

including incentive, benefits and retirement plans to 

the Board for approval. 

Underwriting Committee 

Composition and Attendance 
 
The composition of committee along with the meetings 

attended by the members is as under- 

Name of the member 

 Meetings 

1. Ch. Mazhar Zahoor 4/4 

2. Zahid Iqbal Zia 4/4 

3. Zaheer Ahmad 4/4 

 

Terms of Reference 
 
 The underwriting committee formulates the 

underwriting policy of the Company; 

 It sets out the criteria for assessing various types of 

insurance risks and determines the premium policy of 

different insurance covers; and 

 It regularly reviews the underwriting and premium 

policies of the Company with due regard to relevant 

factors such as its business portfolio and the market 

development. 

Claims settlement committee 

Composition and Attendance 
 
The composition of committee along with the meetings 

attended by the members is as under- 

Name of the member 

 Meetings 

1. Nasira Raees  4/4 

2. Zaheer Ahmed Khan 4/4 

3. Saddiq Sabir 4/4 

Terms of Reference 
 
 The claim settlement committee devices and review 

the claim settling policy of the Company; 

 It determines the circumstances under which the 

claims disputes shall be brought to its attention and 

decides how to deal with such claims disputes; and 

 It oversees the implementation of the measures for 

combating fraudulent claims cases. 

Re-insurance and co-insurance committee 

Composition and Attendance 
 
The composition of committee along with the meetings 

attended by the members is as under- 

Name of the member 

 Meetings 
1. Ch. Habibullah 4/4 

2. Aftab Ahmad 4/4 

3. Khawar Munir 1/4 

4. Tariq Gorsi 3/4 

Terms of Reference 
 This committee ensures that adequate reinsurance 

arrangement are made for the Company’s businesses; 

 It peruses the proposed re-insurance arrangements 

prior to their execution, reviews the arrangements 

from time to time and subject to the consent of the 

participating reinsures, makes appropriate adjustments 

to those arrangements in the light of the market 

development; and 

 It also assesses the effectiveness of the reinsurance 

programs for the future reference. 



 

Statement on Corporate and Financial Reporting Framework 
 

1. The financial statements, prepared by the Company, present fairly its state of affairs, the result of its 

operations, cash flows and changes in equity. 

2.  Proper books of account of the Company have been maintained. 

3. Appropriate accounting policies have been consistently applied in preparation of financial statements, 

changes if any, have been adequately disclosed and accounting estimates are based on reasonable and 

prudent judgment. 

4. International Financial Reporting Standards, as applicable in Pakistan, have been followed in preparation of 

financial statements and any departure there from has been adequately disclosed. 

5. The system of internal control is sound in design and has been effectively implemented and monitored. 

6. The Company is under direction from Securities and Exchange Commission of Pakistan (SECP) whereby 

the Company is ceased to enter into new contracts of insurance against which the management is of the 

view that final decision will be accorded in the favour of the Company. Therefore, there are no doubts upon 

the Company's ability to continue as a going concern. 

7. There has been no material departure from the best practices of corporate governance, as detailed in the 

listing regulations. 

8. Key operating and financial data for the last six years is annexed. 

9. Information about the taxes and levies is given in the notes to the financial statements. 

10. During the year nine Board meetings were held and the attendance of the Directors is as follows: 

 

 

Name 

  

No. of Meetings 

Held 

No. of Meetings 

Attended                    Status 

Ch. Mazhar Zahoor  Chief Executive Officer 7 7 

 

Nasira Raees Non Executive Director 7 7 

Muhammad Haroon Non Executive Director 7 7 

Sajid Rabbani Executive Director 7 7 

Malik Ejaz Nazir Independent Director 7 7 

Ch. Habibullah Non Executive Director 7 7 

Shehroz Qamar Non Executive Director 7 7 

 

11.  The pattern of shareholding and additional information regarding pattern of shareholding is annexed. 

12.   No trades in the shares of the Company were carried out by the Directors, CEO, CFO, Company Secretary and 

        their spouses and minor children. 

 

On behalf of the Board of Directors 

 

   -sd- 

Nasira Raees 

Chairperson 

Date: March 31, 2021 

 

 

 

 



 

 

Six Years’ Review at a Glance 

 December 31, 

 2020 2019 2018 2017 2016 2015 

 ---------------------- Rupees in thousands ---------------------- 

Underwriting results       

Gross premium written - - - 201,098 352,440 457,540 

Net insurance premium  - (17,975) (5,150) 287,600 250,957 264,591 

Net insurance claims           - 41,200 (6,757) 4,142 84,856 128,632 

 

Equity and total assets 

      

Paid-up capital 464,015 464,015 464,015 464,015 400,013 400,013 

Reserves* 51,495 51,983 52,184 51,942 114,988 114,988 

Shareholders’ equity* 429,300 470,757 490,374 609,917 567,833 566,910 

Total assets* 507,520 549,389 637,139 918,178 979,585 893,520 

       

Dividends and earnings       

(Loss) / Profit after tax (41,791) (19,530) (121,377) 40,241 32,217 66,640 

Cash dividend - - - - - - 

Stock dividend - - - - 16% 6.67% 

       

*In the year 2017, the Securities & Exchange Commission of Pakistan had issued the Insurance Rules, 2017 

including the new Insurance Accounting Regulations, 2017. There were significant changes resulting from such new 

rules affecting Reserves & Retained Earnings and Total Assets. Figures have been reclassified for 2016 and 2015 as 

well. 

  



 

Pattern of shareholding as at December 31, 2020 

                                                                ------Shareholding------ 
No. of 

Shareholders From   To   Total Shares Held 

       308 

 

1 

 

100 

 

5,660 

189 

 

101 

 

500 

 

60,876 

126 

 

501 

 

1,000 

 

100,435 

566 

 

1,001 

 

5,000 

 

1,000,707 

84 

 

5,001 

 

10,000 

 

634,893 

35 

 

10,001 

 

15,000 

 

442,301 

19 

 

15,001 

 

20,000 

 

356,598 

9 

 

20,001 

 

25,000 

 

202,705 

7 

 

25,001 

 

30,000 

 

201,384 

4 

 

30,001 

 

35,000 

 

132,588 

8 

 

35,001 

 

40,000 

 

315,600 

4 

 

40,001 

 

45,000 

 

167,260 

7 

 

45,001 

 

50,000 

 

342,331 

2 

 

50,001 

 

55,000 

 

102,161 

7 

 

55,001 

 

60,000 

 

410,895 

2 

 

60,001 

 

65,000 

 

124,761 

1 

 

65,001 

 

70,000 

 

70,000 

3 

 

70,001 

 

75,000 

 

216,153 

1 

 

75,001 

 

80,000 

 

77,500 

2 

 

80,001 

 

85,000 

 

167,000 

2 

 

90,001 

 

95,000 

 

184,910 

5 

 

95,001 

 

100,000 

 

495,999 

1 

 

100,001 

 

105,000 

 

100,500 

2 

 

115,001 

 

120,000 

 

233,199 

2 

 

125,001 

 

130,000 

 

255,375 

1 

 

140,001 

 

145,000 

 

143,157 

1 

 

160,001 

 

165,000 

 

163,000 

1 

 

170,001 

 

175,000 

 

172,264 

1 

 

175,001 

 

180,000 

 

178,500 

1 

 

200,001 

 

205,000 

 

204,879 

1 

 

240,001 

 

245,000 

 

245,000 

1 

 

255,001 

 

260,000 

 

257,248 

1 

 

275,001 

 

280,000 

 

275,328 

1 

 

315,001 

 

320,000 

 

319,237 

1 

 

330,001 

 

335,000 

 

331,041 

1 

 

370,001 

 

375,000 

 

370,624 

1 

 

375,001 

 

380,000 

 

378,500 

1 

 

450,001 

 

455,000 

 

450,500 

1 

 

455,001 

 

460,000 

 

459,372 

1 

 

465,001 

 

470,000 

 

468,793 

1 

 

555,001 

 

560,000 

 

559,260 

1 

 

580,001 

 

585,000 

 

583,044 

1 

 

595,001 

 

600,000 

 

598,844 

1 

 

655,001 

 

660,000 

 

656,500 

1 

 

675,001 

 

680,000 

 

676,260 



 

1 

 

810,001 

 

815,000 

 

812,678 

1 

 

1,180,001 

 

1,185,000 

 

1,184,605 

1 

 

1,185,001 

 

1,190,000 

 

1,187,480 

1 

 

1,340,001 

 

1,345,000 

 

1,340,058 

1 

 

1,460,001 

 

1,465,000 

 

1,460,500 

1 

 

2,125,001 

 

2,130,000 

 

2,129,718 

1 

 

2,130,001 

 

2,135,000 

 

2,130,384 

1 

 

2,265,001 

 

2,270,000 

 

2,266,306 

1 

 

2,285,001 

 

2,290,000 

 

2,288,473 

1 

 

2,305,001 

 

2,310,000 

 

2,309,508 

1 

 

7,055,001 

 

7,060,000 

 

7,058,196 

1 

 

8,340,001 

 

8,345,000 

 

8,340,402 

       1428           46,401,450 

 

Categories of Shareholders                                              Shares held                                                       Percentage 

 

Directors, Chief Executive Officer, and their  
spouse and minor children                                        5,131,829                                                    11.0596% 
 
 Associated Companies, undertakings and  
related parties. (Parent Company)                                  0                                                                0.0000% 
 
NIT and ICP             1,668               0.0036%  
 
Banks Development, Financial Institutions, 

Non Banking Financial Institutions                                 0                                                              0.0000%                                                       
 
Insurance Companies                                                    0                                                              0.0000%                                            

                                                                            

Modarabas and Mutual Funds                                       0                                                              0.0000% 

 

Shareholders holdings 10% or more                          17,351,637                                               37.3946%                                                        

 
General Public 

a. Local               38,844,238                                               83.7134% 
b. Foreign     -     - 

 
Government Holding                459,516              0.9903% 
 
Joint Stock Companies            1,954,199              4.2155% 
 
Others                   10,000               0.0216% 
 

 

 

 

 

 

 

 

 

 



 

 Categories of Shareholding required under Code of Corporate Governance (CCG) 

As on December 31, 2020 

    Sr. 

No. 
Name No. of Shares 

Held 
Percentage 

Associated Companies, Undertakings and Related Parties (Name Wise Detail): - - 

    Mutual Funds (Name Wise Detail) - - 

    Directors, CEO and their Spouse and Minor Children (Name Wise): 

  1 CH.MAZHARZAHOOR 2,130,384 4.5912% 

2 MRS.NASIRARAEES 1,330,637 2.8677% 

3 MR.HAROONGHANIMEMON 257,248 0.5544% 

4 MALIKEJAZNAZIR 1,000 0.0022% 

5 CH.HABIBULLAH 500 0.0011% 

6 MR.SAJIDRUBANI(CDC) 85,041 0.1833% 

7 MR.SHEHROZEQAMAR 24,515 0.0526% 

8 MRS.RUBINAMAZHARW/OCH.MAZHARZAHOOR 1,184,605 2.5529% 

 9 MR.RAEES-UD-DINH/ONASIRARAEES 117,999 0.2543% 

 

 

   Executives: - - 

    Public Sector Companies & Corporations: - - 

    Banks, Development Finance Institutions, Non Banking Finance - - 

Institutions, Insurance Companies and Modarabas and Pension Funds : 

  

    Shareholders holding five percent or more voting interest in the listed company (Name Wise) 

 

Sr.No Name Holding % AGE 

1 MR. USMAN ALI 

          

7,058,196  15.2112% 

2 CH. ZAHOOR AHMED 

          

10,293,441  22.1834% 

        All trades in the shares of the listed company, carries out by its Directors, CEO, CFO, 

Company Secretary and their spouses and minor children: 

 

   

    Sr. 

No. Name                                                                                     Sale Purchase 

         

 

 

 

 

 

 

  



 

 

Statement of Compliance with the Code of Corporate Governance for Insurers, 2016 & Listed Companies 

(Code of Corporate Governance) Regulations, 2019   for the year ended December 31, 2020 

 

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 (the 

Code) and the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the Regulations) for the 

purpose of establishing a framework of good governance, whereby an insurer is managed in compliance with the 

best practices of corporate governance. 

 

The Company, being an insurer, has applied the principles contained in the Code and the Regulations in the 

following manner: 

 

1. The total number of Directors are seven as per following: 

 

 Male  6 

 Female  1 

 

 

2. The Company encourages representation of independent non-executive directors and directors representing 

minority interests on its Board of Directors (the Board). The composition of the Board is as follows: 

 

Category  

 

Names 

Independent Director Malik Ejaz Nazir 

 

Non-Executive Directors Shehroz Qamar 

 Muhammad Haroon 

 Ch. Habibullah 

  

Executive Directors Mazhar Zahoor (Chief Executive Officer) 

 Sajid Rabbani 

 

               Female Director                                                       Nasira Raees (Chairperson) 

             (Non-Executive Director) 

 

The independent Director meets the criteria of independence as laid down under the Code and the 

Regulations. 

 

3. The Directors have confirmed that none of them is serving as a director in more than seven listed 

companies, including this Company. 

 

4. All the directors of the Company are registered as taxpayers and none of them has defaulted in payment of 

any loan to a banking company, a DFI or an NBFI or, being a member of a stock exchange, has been 

declared as a defaulter by a stock exchange. 

 

5. No casual vacancy occurring on the Board during the year. 

 

6. The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to 

disseminate it throughout the Company along with its supporting policies and procedures. 

 

7. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of 

the Company. A complete record of particulars of significant policies along with the dates on which they 

were approved or amended has been maintained. 

 

8. The Company has prepared a Statement of Ethics and Business Practices, which has been signed by all the 

Directors and employees of the Company. 



 

 

9. All powers of the Board have been duly exercised and decisions on material transactions, including 

appointment and determination of remuneration and terms and conditions of employment of the chief 

executive, other Executive Director and the key officers, have been taken by the Board / shareholders as 

empowered by the relevant provisions of Companies Act, 2017 and the Regulations. 

 

10. The meetings of the Board were presided over by the Chairman and, in his absence, by a Director elected 

by the Board for this purpose. The Board has complied with the requirements of the Act and the 

Regulations with respect to frequency, recording and circulating minutes of meetings of Board. Written 

notices of Board meetings, along with agenda and working papers were circulated at least seven days 

before the meeting. 

 

11. The Board has established a system of sound internal control, which is effectively implemented at all levels 

within the Company. The Company has adopted and complied with all the necessary aspects of internal 

controls given in the Code. 

 

12. Orientation of the Board of Directors was conducted to appraise them of their duties and responsibilities 

including the fiduciary duties as contained in the Companies Act, 2017. 

 

13. The Board of Directors have a formal policy and transparent procedures for remuneration of Directors in 

accordance with the Act and the Regulations. 

 

14. The Board of Directors of the Company consist of seven directors, out of which following one Director is 

certified under the Director’s Training Program: 

 

- Ch. Mazhar Zahoor 

 

The management is conscious of its responsibilities and is hopeful that the training of remaining directors 

shall be completed before December 31, 2021. 

 

15. The Directors’ Report for this year has been prepared in compliance with the requirements of the Code and 

fully describes the salient matters required to be disclosed. 

 

16. The financial statements of the Company were duly endorsed by Chief Executive Officer (CEO) and Chief 

Financial Officer (CFO) before approval of the Board. 

 

17. The Directors, CEO and other executives do not hold any interest in the shares of the Company other than 

disclosed in the pattern of shareholding. 

 

18. The Company has complied with all the corporate and financial reporting requirements of the Code. 

 

19. The Board has formed the following management committees, the detail of committees along with their 

composition is as follows: 

 

 

Underwriting / Risk Management Committee 

 

 

Claims Settlement Committee 

Name of Member                  Category 

Ch. Mazhar Zahoor                 Chairman 
Name of Member                      Category 
Nasira Raees                                Chairperson 

Zahid Iqbal Zia                        Member Saddiq Sabir                                 Member 

Zaheer Ahmed Khan                Member Zaheer Ahmed Khan                    Member 

 

 

 

 

 



 

 

 

Reinsurance and Coinsurance Committee 

 

Name of Member                         Category 

Ch. Habibullah                               Chairman  

Aftab Ahmad                                  Member 

Tariq Gorsi                                     Member 

 

 

20. The Board has formed the following board committees, the detail of committees along with their 

composition is as follows: 

 

Investment Committee 

 

Name of Member                      Category 

  

Muhammad Haroon                   Chairman – Non-Executive Director   

Malik Ejaz Nazir                         Member – Independent Director   

Ch. Habibullah                            Member – Non-Executive Director 

Ch. Mazhar Zahoor                     Member – Chief Executive 

  

Javed Iqbal Khan                        Member – Chief Financial Officer   

 

  

HR and Remuneration Committee 

 

Name of Member                          Category 

Malik Ejaz Nazir                            Chairman – Independent Director 

Nasira Raees                                   Member – Non-Executive Director 

Ch. Habiullah                                  Member – Non-Executive Director 

 

21. The Board has formed an Audit Committee. It comprises of three members, of whom the Chairman of the 

committee Malik Ejaz Nazir is independent director and other two are non-executive directors. 

 

Audit Committee 

 

Name of Member                      Category 

Malik Ejaz Nazir                        Chairman – Independent  

Ch. Habibullah                            Member – Non-Executive Director 

Muhammad Haroon                    Member – Non- Executive Director 

 

22. The meetings of the Committees were held in accordance with the requirements of the Code and the 

Regulations. The meetings of the Audit Committee were held at least once in every quarter and prior to 

approval of interim and final results of the Company as required by the Code. The Company inadvertently 

had not disseminated the minutes of the meetings of investment committee to the SECP within 30 days of 

the meeting. However, in future the same shall be sent to SECP on due time. 

 

23. The frequency of the meetings of the Committee were as per following: 

 

a) Audit Committee - quarterly meeting 

b) HR and Remuneration Committee - quarterly meeting 

c) Investment Committee - quarterly meeting 

d) Reinsurance and Coinsurance Committee - quarterly meeting 

e) Underwriting Committee - quarterly meeting 

f) Claim Settlement Committee - quarterly meeting 

 



 

24. The terms of references of the Committees have been formed, documented and advised to the Committees 

for compliance. 

 

25. The Board has set up effective internal audit function which is staffed with the resources who are suitably 

qualified and experienced for the purpose and are conversant with policies and procedures of the Company 

and they are involved in the internal audit function on regular basis. 

 

26. The CEO, CFO, Compliance Officer and the Head of Internal Audit possess such qualification and 

experience as required under the Code. Moreover, the persons heading the Underwriting, Claim, 

Reinsurance, Risk Management and Grievance Departments possess qualification and experience of direct 

relevance to their respective functions, as required under section 12 of the Insurance Ordinance, 2000 

(Ordinance No. XXXIX of 2000). 

 

Name Designation Qualification Experience 

 

Ch. Mazhar Zahoor Chief Executive MBA Working in PGI since 2000 

Javed Iqbal Khan Chief Financial Officer                   FA Working in PGI since 1964 

Ch. Mohsin Ali 

Mr. Aftab Phambr 

Abdul Rasheed 

Zahid Iqbal Zia 

Company Secretary 

Compliance Officer 

Head of Internal Audit 

Head of Underwriting/Grievance 

 

 

LLB 

BS Insurance 

BA 

Graduate 

Working in PGI since 2018 

42 Years 

33 Years 

Working in PGI since 1988 

 

 

 

All the key officers of the Company meet the qualification criteria of the Code applicable to insurance 

companies, except the Chief Financial Officer and Head of Internal Audit. 

 

27. The statutory auditors of the Company have been appointed from the panel of auditors approved by the 

Commission in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000). 

The statutory auditors have confirmed that they have been given a satisfactory rating under the Quality 

Control Review programme of the Institute of Chartered Accountants of Pakistan and registered with Audit 

Oversight Board of Pakistan that they or any of the partners of the firm, their spouses and minor children 

do not hold shares of the Company and that the firm and all its partners are in compliance with the 

International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of 

Chartered Accountants of Pakistan. and that they and the partners of the firm involved in the audit are not a 

close relative (spouse, parent, dependent and non-dependent children) of the Chief Executive Officer, Chief 

Financial Officer, Head of Internal Audit, Company Secretary or Director of the Company. 

 

28. The statutory auditors or the persons associated with them have not been appointed to provide other 

services except in accordance with the Act, the Regulations or any other regulatory requirement and the 

auditors have confirmed that they have observed IFAC guidelines in this regard. 

 

29. The Board ensures that the Investment Policy of the Company has been drawn up in accordance with the 

provisions of the Code.  

 

30. The Board ensures that the Risk Management System of the Company is in place as per the requirements of 

the Code. 

 

31. The Company has set up a Risk Management function which carries out its tasks as covered under the 

Code. 

 

32. The Board ensures that as part of the Risk Management System, the Company gets itself rated from the 

Pakistan Credit Rating Agency which is being used by its Risk Management Function and the respective 

Committee as a risk monitoring tool. However, due to cessation of underwriting operations by the 

Securities and Exchange Commission of Pakistan (SECP) the PACRA has suspended the rating of the 

Company. 



 

 

33. The Board has set up a Grievance Function which fully complies with the requirements of the Code. 

 

34. The Company has complied with the requirement relating to maintenance of register of persons having 

access to inside information by designated Senior Management Official in a timely manner and maintained 

proper record including basis of inclusion or exclusion of names of persons from the said list. 

 

35. The Company has not obtained any exemption from the Securities and Exchange Commission of Pakistan 

in respect of requirements of the Code. 

 

36. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been 

complied with. 

 

37. We confirm that all other requirements of the Code and Regulations have been complied with except for 

certain matters disclosed above in para 14, 22, 26 and 32 towards which reasonable progress in being made 

by the Company to seek compliance. 

 

On behalf of the Board of Directors 

 

 

_______________________                                                       _________________________ 

Ch. Mazhar Zahoor                                                                            Sajid Rabbani 

Chief Executive Officer                                                                             Director 

Lahore:  

Date: March 31, 2021 

  



















 

Statement under section 46 (6) of the Insurance Ordinance, 2000 

The incharge of the management of the business was Ch. Mazhar Zahoor, Chief Executive Officer and report on 

affairs of business during the year 2020 signed by Mrs. Nasira Raees and approved by the Board of Directors is part 

of the Annual Report 2020 under the title of “Directors’ Report to the Shareholders” and  

 

a. In our opinion the annual statutory accounts of the Pakistan General Insurance Company Limited set out in 

the forms attached to the statement have been drawn up in accordance with the Insurance Ordinance, 2000 

(Ordinance) and any rules made thereunder. 

 

b. The Pakistan General Insurance Company Limited has at all the time in the year complied with the 

provisions of the Ordinance and the rules made thereunder except for point i, ii and iii below relating to re-

insurance arrangements: 

 

i. Minimum Paid up Capital Requirement; 

ii. Minimum Solvency Requirement; 

iii. Reinsurance arrangements 

 

c. As at the date of the statement, the Pakistan General Insurance Company Limited except for point i, ii and 

iii above continues to be in compliance with the provisions of the Ordinance and the rules made thereunder 

relating to re-insurance arrangements. 
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NOTICE OF ANNUAL GENERAL MEETING 

 

NOTICE IS HEREBY GIVEN THAT the 73rd Annual General Meeting (AGM”) of The Pakistan General Insurance 

Company Limited (the “Company”) will be held on Friday, April 30, 2021 at 10:00 a.m. at PGI House, 5-A Bank 

Square, The Mall Lahore, to transact the following business: 

 

1. To confirm the minutes of the Annual General Meeting of the Company held on May 29, 2020. 

 

2. To receive and adopt the Audited Accounts for the year ended December 31, 2020 together with the Directors’ 

and Auditors’ Report thereon. 

 

3. To appoint Auditors for the year ending December 31, 2021 and to fix their remuneration.  

 

4. To consider any other business of the Company with the permission of the Chair. 

 

By Order of the Board 

 

Ch. Mohsin Ali 

Lahore: March 31, 2021 Company Secretary 

 

Notes: 

 

1.  The share transfer books of the Company will remain closed from Saturday, April 24, 2021 to Friday, April 30, 

2021 (both days inclusive). 

2. A member entitled to attend and vote at this meeting is entitled to appoint another member of the Company as 

his/ her proxy to attend and vote on his/ her behalf. Proxy form, in order to be effective, must be received at the 

Registered Office of the Company duly stamped and signed not less than 48 hours before the meeting. 

3.  Pursuant to the notification of the SECP the financial statement of the Company have been placed on the 

Company’s website at www.pgi.com.pk. 

4.  The CDC account/ sub account holders are requested to bring with them their Computerized National ID Cards 

along with the Participant(s) ID number and their account numbers at the time of attending the AGM in order to 

facilitate identification of the respective shareholders. In case of corporate entity, the Board of Directors 

Resolution/ Power of Attorney with specimen signatures be produced at the time of meeting. 

5. Members are requested to promptly communicate any change in their address to our Share Registrar, M/s. 

Corplink (Private) Limited. 

6.   The Securities and Exchange Commission of Pakistan (SECP) through its Notification S.R.O. 787(I)/2014 dated 

September 8, 2014 has permitted companies to circulate Audited Financial Statements along with Notice of Annual 

General Meeting to its members through e-mail. Accordingly, members are requested to send their consent and e-

mail addresses for receiving Audited Financial Statements and Notices through e-mail. 
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Proxy Form

I / We 

  
of 

  

member of The Pakistan General Insurance Company Limited

 

hereby appoint 

 
Mr. 

  
or failing him 

 
as my / our as my / our proxy in my / our absence 

 

 

Signed this 
  

day of 
 

 

Witnesses:
 

   
Revenue

 
Stamp

 

 
1.

 
Signature

 
____________________________

  

 
Name

 
____________________________

  

 
Address

 
____________________________

 

 
CNIC / Passport No.

 
____________________________

 Signature of Member (s)  

   

2.
 

Signature
 

____________________________
 

 
Name

 
____________________________

 

 Address ____________________________ 

 CNIC / Passport No. ____________________________ 

Shareholders’ Folio No. _____________
 

and / or CDC
 

Participant ID No. __________________ 

And Sub-account No. _______________ 

 

Important 

This form of Proxy, duly completed, must be deposited at the Company’s Registered Office at PGI House 5/A, 
Square, The Mall Lahore, not later than 48 hours before the time appointed for the meeting.

Bank 

 
CDC Shareholders and their Proxies are each requested to attach attested photocopy of their Computerized National  
Identity proxy form before submission to the Company.Card (CNIC) or Passport with this   

CDC Shareholders or their Proxies are requested to bring with them their Original Computerized National  Identity Card or

Passport along with the Participant's ID number and their account number at the time of attending the Annual General 

Meeting in order to facilitate their identification. 

to attend and vote for me / us and on my / our behalf at the 73

Annual General Meeting of the Company to be held on Friday April 30, 2021 at 10:00 a.m. and at any adjournment thereof.

       2021
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