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DIRECTORS’ REPORT

REPORT OF DIRECTORS ON THE CONSOLIDATED AND UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE THIRD QUARTER ENDED MARCH 31, 2021

The Board of Directors is pleased to present a brief overview of the financial and operational
performance of the Company for the third quarter ended March 31, 2021.

Consolidated net profit during the period under review was Rs. 24,918 million, resulting in earnings
per share of Rs. 19.21 compared to net profit of Rs. 18,253 million and earnings per share of Rs. 14.07
during the same period last year. The increase in profit is mainly due to higher share of profit from an
associate (China Power Hub Generation Company Limited, which started Commercial Operations on
August 17, 2019), depreciation of PKR against USD and lower financing costs.

Unconsolidated net profit during the period under review was Rs. 14,520 million, resulting in earnings
per share of Rs. 11.19 compared to net profit of Rs. 6,997 million and earnings per share of Rs. 5.39
during the same period last year. The increase in unconsolidated profit is mainly due to higher
dividend income from subsidiaries, lower financing costs and depreciation of PKR against USD.

Growth Projects

Prime Internationa! Oil & Gas Company Limited, a 50:50 joint venture of Hub Power Holdings Limited
(HPHL) - a wholly owned subsidiary of the Company - and ENI's local employees, has executed Sale
and Purchase Agreements (SPAs) to acquire all the upstream operations in Pakistan of ENI| and
renewable energy assets owned by ENI in Pakistan. Moving forward, Hubco is looking to explore
growth opportunities in diversified areas including water, renewable energy, upstream oil & gas,
mining and infrastructure.

ThalNova Power Thar {Pvt.) Limited

USD and PKR lenders have disbursed funds in April 2021 for the lignite based 330MW ThalNova Power
Project in Thar Block II, the financial close of which was achieved on 30th September 2020. The
Project’s construction has reached ~37% completion and post disbursement, construction of the
Project would be accelerated with the expected achievement of Commercial Operations Date (COD)
by June 2022.

Thar Energy Limited

The lignite based 330MW Thar Energy Limited Project in Thar Block I has completed ~63% of Project
Construction and targets to achieve Commercial Operations Date (COD) by March 2022. The Private
Power and Infrastructure Board (PPIB) announced the Financial Close of Thar Energy Limited on
January 30th, 2020 and the first draw down against Pak Rupee loan was made in March 2020.

Hub Plant

During the period under review, Hub plant generation was 105GWh as compared to 34GWh in the
corresponding period last year, at a load factor of 1.3% (2019-20: 0.4%).

Narowal Plant

During the period under review, Narowal Plant generated 349GWh as compared to 298GWh in the
corresponding period last year, at a load factor of 24.6% (2019-20: 21.1%).



Laraib Plant

During the period under review, Laraib Plant generated 321GWh as compared to 242GWh in the
corresponding period last year, at a load factor of 58% (2019-20: 44%).

CPHGC Plant

During the period under review, CPHGC Plant generated 5,344GWh, at a load factor of 65%.
Constructed in a record time, as per schedule and within projected costs, CPHGC is a part of the early
harvest energy projects under China Pakistan Economic Corridor’s framework and the only joint
venture project between Chinese and Pakistani Companies, making it a project of national and
strategic significance. CPHGC will add 9 billion kWh of electricity to the national grid every year
meeting electricity needs of ~4 million households in the Country.

Sindh Engro Coal Mining Company (SECMC)

The Company holds 8% stake in SECMC, which achieved Financial Close (FC) for its Phase |l Project in
December 2019. The coal from Phase Il will be supplied to Thar Energy Limited and ThalNova Power
Thar (Pvt.) Limited.

New Ventures Division

The Company continues to pave the way for new various growth opportunities in energy and other
areas of infrastructure.

During the period under review, post submission of the proposal for a wastewater recycling Project to
the Government of Sindh (GoS) for industrial consumption, the Company received a conditional Right
of First Refusal (ROFR) for the Project. This will be Public Private Partnership between the Company
and GoS.

With respect to the coal conversion of two of its units at Hub Power Plant to supply power to K-Electric,
the Company is in the process of obtaining requisite Government approvals for the Project.

The Company remains grateful to its Shareholders, employees, business partners and all other
stakeholders for their confidence in the Company and their support in the Company’s journey on the
path of growth and prosperity.

By order of the Board

SN e— )\JW

Khalid Mansoor M. Habibuliah Khan
Chief Executive Officer Chairman
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