


ABOUT THE REPORT

Erriching tha lives of ceople arourd the world wih food is tha
outiook Matongl Foncs Limited has adapted for this yesr. Oor
leqgasy which spena over £0 veara has included the expanzion of
MEL to many countries worldw ida. This has allowsd ue to divarsiy
our producs and cragts new and aven mons innovatva faads o
anreh peoples’ Ives arourd $he world.

DOur consumaes’ sassion Tor ML drives us to outde our
perfarmance cach year, and thls vear |5 no exception, We save
contlrucd to enr-ch thelr llvas through our products whick
complement Pakistan's [ich hertage, ard have baen driven to Bring
theze favors arouns e word. NFL provides the highast guallty
producs whioh mest international standacds, pricridzing our

gonsumears’ health and well-being. YWa crezte both products and

recipes of the higheat caliber, suitaole for eech houasehold to enjoy.
Tha following separt offera insights indo our vision, our miss on, ard

the way we have inculcaied our theme.




TABLEOF CONTENTS

ABOUT THE COMPANY
O Story
Bueiraer Prafila
(Geographloal Presenoe
Founder's Philosophy
Wion - Mission
Core Valuas
Cade of Ethicg end Buginess
Practioas
Hestory ir Meking
Awards & Certéicates
Cur Peogle
our Manufacturing Sooellence
Qe Supp'y Chain
Brands & Campalgns
Infarmation Tachralsgy
Innovadona, Research
& Devalopmanrt

- Hegltn, Safely & Environmeans
¥2  MATIOMAL FCODS DGO

STAKEHOLDERS INFORMATION
/8 Orgarzatonal Chat

82  Company Irformaticon

84 Calendar of Evenis

85 CED)s Massaga

CORPORATE GODYERMANCE
92 Directors’ Profile
47 Board Committees

& Corporate Governance

02 Maenagemant Committas

CSA & SUSTAINABILITY

104 Digital Edusation t=rough
Hnowledge Platicrm in Swal

105 Meels distribudcn through
Saylenl Aman Ghar

Colaboretion with Laten Rahmratula
Berswalent Trus: (LRST)

MNatienal Faods wins Dr. Buth Pfau
{25 A Aawartd

106 EGO-FRIEMILY GAMPAKGH - #Lets

Plant Qur Fubure

107 Covid Vacchation AwEeness Session in
colatoration with Inches Hospital

BUSINESS REVIEW

108 Chalrman's Reviaw
110 Directors' Report
120 Board Meatings

FINANCIAL REVIEW

122 DuPont Anglvais

123 Financlal Aatios

124 Finencia Statements et & Glance

126 Financial Highlichss

132 Honzontal Analvais

133 Varical Analvels

1M Summary aof Cash Flow Statamant

136 B Year Cash Flows Using
Diract fMetnnd

136 Statoment of Vaue Added
anc ‘ts Distibuticn

137 Patten of 2hareholding

FINANCIAL REFPDRT

139 Ststement of Compliarce with the
Cosa of Comporate Govarmance

141 Review Regaort to the Members an
tha Compliarcs wits the Code of
Corporate Govemmancs

142 Standalona Finaacia Stataments

182 Dorenlidaled Financal Stalemant=

OTHERS

£92 MNotice of Annuel Cenergl Meeting
262 [DiNidend randats

264 Clossary

285 Jama Punji Information




OUR STORY

hNationa Foods Lirmited (MEL), founcec n 1870, brings familes togethar through
dmicjue and aoecizl food products which pey =spect to Pakstans culiurel
heritaga. MFL ia Pakislzn'a laading mulicelegory fond company with avar 250
diFsrart oroducts, acmes 13 catagories. ML holds R0 2007, 150 18007, 150
22000 ans HACGP cartt cations couplad Wit SAP Businass Tach nalody' e A
s strong commitnett o guaity and managemant axcellense. AT NEL we anrleh
<he livas of peocka araund the world to complamant Fakistan's rich hamtage by
brincing toget=er familes througn foad. Our daterminat on 1o constarth) samnsa our
sorsumears arsurd the world wits the best ard highest quality preducts Bas les to
our journey 1o be recognizec 25 an internationa’ly renownied brand In cver 40
couniTies, acoss & continents worldwide, Qur business in Canada through values
partnership with AT Cash & Cany alse arables us to serve custamers with varied

ruacclss,

At Natdonal Foods we create new &nd inmovative oroducts Tor our consumers o
create tne moat delicious meels to enkarce the flavors of thelr palate. As fonoo 8
the most important part of our rational hertage, we strive to ersung that cur
products truly encompass the irtense and diverse flavors of Pakistan. Ve aim 10
improve &nd simplify ours consamers’ life by provicing them with these complex
Haworz withouwt undamoing tha typically bong and treaoma cooking prooeasa. NFL
E z2lsn cacicated o make a casitive changs Through tha creation of naw inidativas
in 2ociety with our diverse remge of Sustzinehility & Corporate Social

Rasponaini ity programa.




BUSINESS PROFILE

MNatlonal Feads Limited has successfully estaslisked teelf as a multinational
focd company with an Independent subsidlary, Nadonal Foods DMEG in Dubal,
n 2013, cataring to tha Mddls Eastarn market. Thie structure wae furthar
expanded with 2 mem subs'dardes In Canada, (Matienal Epleurs Inc.) and Urked
Kingdorm, (National Foods Paxlstan U Limited) catering to the North Ameslean
and Eurcpean markets respectively. During 2007, Natioral Epicure Inc. asguied
£0% interest in A-1 Bags and Ethp_liﬁ Inc., & comeeny besed in Ontarie,
Canada, ergaged In distibution of restauran, industrial & retall supolics.
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FOUNDERS’ PHILOSOPHY

Through bulkding 3 redlabds Drand, National Foods must gat iealt racognized as a leadar in
Pakistan and Abnoad.

Mational Foods musl focLs on customar naads and sarve tham with quality products that
oonform to International standards & Local standards.

We must strive 1o be leaders in al the brands that we produce.

Our ressarch must continuously produce nesw and well-researchad, Innovative products to
promote health and mutrition.
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We must prove ourselves o be good corporele citizens, support cnartabe causss for
betterment anc focus an Tnple Sottom Line for Pecola, Planet anc Profits.

Proects to be dentified and intiated thas contrbute to the economy of Pakistan poait vely,

Reseryves must be built, rew “actones created, sound profils made, end fair divicer d shoubd
be pad w our stockhoders,

Wa must creste an anvroamaent in cur offices and factones whers talent is groomad, 2nd
peaple have every apporurty o advances 0 their carsens.

'With tha balp of Alrmighty Allan, tha com@any car achieve its targats in Tmes to come.




VISION

Creating food that enriches the lives

af poople everywhiore,

MISSION

We will echiewe cur vision by
deslgring and manutactusirg food
ang related products, corforming to
intematicnal sterdards and
guidelines for nutrition, neath,
wallneae and guality, bringing oy
and hFappirass to paopia

purrpnhera.
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OWHNERSHIP EXCELLEMNCE IN EXECUTION
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UNFAIR MEANS;
Ay use of bribery, kickbacks or any form of paymert in cash/<ind 10 cbtair any Jndue

 business reated or otaenvise gainful benedt for tha company is strictly proniciten. Excessive

biminess gits and enteraicment alzo bold the same meaning ard NFL does not 2perove of

: ,':.- such paymants.

v T

SN

==t HFL I:r_;II.a'-'Bﬁ. ' carfidesfiatty af iforration related to compary husiness activities, The
$ "_'-""? CoMmEEny Axpects employess not to disclose or divalgs by any means the confidemial and
.. commealy sensitve information excem to the authoriadva employes meguidog .
Furthermore, thoy should use thelr oest endeoeners to prevent the dlectosure of such
lruﬂ:-rmaﬂm by ather poopie. The -}tlﬂtru cfwuﬁ}mtl:ﬂty shall survhae the explratlon o the
(o, II-E.‘.‘-EIEI:H of ompoymert conTacs with Nadonal Foods Limited and i3 equally applicable to
1 Intellectual propety.

- -":'!_I. J :
- STATUTORY COMPLIANGCE:
. NFL alirs to comply with 2l the laws, rules and regulstions lalz down by governmiental and

MFL prohinms actions tha: are in conflict with the compary bominess intereats. This may
includa but 5 not lmimsed o

»  Providing assisarce to the comgetitinon ar holding cwnership nterssts 0 2 customaer,
aupplier, distributor or competitar.

I Bkirg peraoral gaing B company experses,

MFL ballevas in compete compliances win the accaptes accoumting rules and procadines,
Thig Ircluces ot s rat limited to

* Traneparsncy:

- NFL slscolrages a7y llagal actyvity for $1e surpasa of a7y banafit o0 the sampary or ahare.
Al nformatizn supplied to tne etakehoiders ardics audiors must be authends & trarepacert.




HISTORYIN MAKING
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AWARDS &
CERTIFICATES

M5 15002010 - HALAL FODD MANAGEMENT SYSTEM

Ta increasa tha foctprirta in tha intlemationa’ merkata of Melkapaia, Mational Fooda Limited has
Irpamented the Malaysian Standard for Halal Fead Maragement System with cerdfication
from Punjab Bala Oevelooment ALtharty ot s three manufacsturing lacatlons e SITE, PO arg
Moo-abad plarrs The Malayslas Standards relatng = halal save Been covelaped ta meet the
challanges of growlng damand for fala products, services, and e irfastrosture as countempart
of haial ssesvstom o Malaysla. Thesstess, Itis mancatony dora productte cosfarm oo Malayslan
smandard for HalaHar Focd Manaoemeast System.

SMETA [SEDEX MEMBERS ETHICAL TRADE AUDIT) MEMBERSHIP

Metorel Foods teke pride n empowening resgonsiole supph chain in odr busineas, It 15
impeative that we continue to make cevelopment for positve change in our suoely chein tc
gerve our buve s & suppliers bath in the best manner by focusirg o0 sheir reeds and Inspinng
new treditions.

To teke cur reaoanable suppy chain 1o next step, we a2 peased 10 announce the SEDSX
Membesanip of Port Qasim & NMocriakad Fant.

Supplier Ethical Data Exchange (SZDEX) has een favored by meny lage reteilars and
manufacars. and mamy rata bars. supemarkats. orande, supplisrs and ofbar organizations
recjuire tha farmes, factoriss and manufacturars they work with to paricipate ic e SEDEX awdit
o aneura their nperations. |0 line with Eoe requiramen of re svant ethiczl starndards, tha msuts
of the audit can he racognized and skamd by sl 5EDZE meanbears, so tha suppliers accaptance
of tha GEDEX aucit can save many duplicats audis from customers. At presar, the UK and
many Eurapman ard Amancan orands have sppeoved the SEDEX audit repart.

a=DEX is a glooal mambership arganizaton, thmugh SEQEX platfarT wea can skam ou- audit
with more than thousand momberss in 180 cocundes, across 35 Industy sectors & reducing
audt duplcations.




OUR PEOPLE

TAKING CARE OF OUR NFL FAMILY

Chr people are our gragics! asset. They gre the driving forces behind every initiclive and sandce
delveny. Keaping in mind the difficult and turbulent times that the world has sean becmme of

the pandamic; Nstional Foods has taken exira sleps D take cam of the family by doing
the Fotiouing:

=  Cowvid testing: Our employess ware lested as part of the safety campaign (o prevestd againsd
covicd-13. This included smployess from the Corporale Office, plants as well g tha fleld foroe

= Covid spacial ncanths: Our dedicataed feid forca broke all barmars By going out In the
field despits the pandemic and giving it thair besi to achievs tagets. They dessred special
incentivas dus 0 the =upport pandded In achleving business oblacthes and wem
rawarciad accordingly

*  Ontime salary disbursamant: Al the pay oyoles wane compkated Hmely and the amployess
ware given newards and remunaraticn on tme throughaut tha pandamic to halp them sustaln
their standand of ving

* No layolis: National foods ks prowud to report that no employes has baan lald off during the
pandamic and wa have bean abla to sustain the businass as well 25 the exponses with the
grace of God.

)

Nationals Housa of Learming & Davelopment (MHOLD|
In oreer to promcte & strengthan She learning cuturme by adaptng the new ways of lsarning in
tres of mew marmal, Matonal's House of Learning & Development 5 capkalzleg cn 2
egizhlished in-house learming managamant ystaT. (n timas whare claserne™ traininge vare
on hald dua to COVID-18 530Ps, the comoany is now atfaring 55+ onlire Basning programs to
acocerate tael bemadaral, functlonal ard kaderssip developmens. Cveral, 353 emplovess
cot heresivas ragistanad for 5,000- |aarn’ng houre aut of which 3,575 laaraicg hours Rave
becn completad successfully.

individual Development Plans

In I'niz with comeany's vision to bueld she capabilites of employees, NEL has embarked itself
on a journsy of Talent Maragament & Taent Development. While practicing the sew namsal
MFL has started hdivdaal Develcoment Plans (ID2s] for employess working on <oy postions,
These IDPs are based on an inbermathonal behavioral assessmert tocl by classfving the
irdivideal’s behaviora oreferences in erms of four domains: Dominence, Infuence,
Swadiness and Compliancs with respect w0 their current and uatoming jeb rales,

Collaboration with PARWAAZ

In tooaya dynamio & competitive omanizatona environmant, upskilling onesal® throagh a8
vertical anornach within 8 5 ngle doman will not enacre continuous growth,. Bether, upsEkiling
cnezelf by understanding funciions bevond one's domrain can ensure sJustaineble professional
gronvtn, Fealizing the marticnac need, Mational Foodz Limitad Fas joined the global neteork
of Matinnel Acoelemmtors on 'Goaing the Skils Gap” throwgn creeet PARVAAY in ool iBboration
with Punjzb 55l Davelopmem Fund. MNational Foods Limoec is a sading working pansd
marnher a® Agrculiurs and Foodz Bectorin project FARAWAAL ana will be waring on upskiling
tha rale of Food Technoalogiet |1 Foods sactar of Fakistas.

SIGNING CEHEI‘*’IDNT

SKILL DEVELOPMENT PROGRAM
FOOD TECHNOLOGIST ROLE

AOEIULTLEE B FRRQOLE SECTON
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OUR MANUFACTURING

EXCELLENCE

SITE:
OPERATIONAL EXCELLENCE:

SITE eperstions taam has slways bheen commitied and highly focused 1o
ncoreass productivity of plant by reducing breakdowns (operational,
maktenance, lunch/dinner breaks) having direct impact in overall plant GE which
boosted up sigriflcantly from 719% 1o 77 % vs [ast vear Kaeping viskon of owr
ssteamed organization in mind we put our best efforts on floor to deliver high
quality products to o consumers at the same time complying to all Safaty and
Food Salety atandards at plant. Taking gocd care of dovwn tha line team and by
motivating them we have produced good results on floor La., INcrease in
Froducton in kg Vs last year by 10%. Major contrnbutions in achieving that
milestone were increase in number of batches of mayonnaize par dey from 32 to
44, reduction in CGIF tims and fraquancy of CIFe after validation and agamion of
chillera and heat exchangera to Corfill and Mespack which resulted in reduction
of hat matarial breakdown on both work aenbers.

COST OPTIMLZATION:

SITE operations team has reduced overall wadtages of resl w3 st vear from
~3.201%) to (-2.524%), Aleo, S(TE team has reduced wastages of 4 major
sami-finshad components ia.. Tomato kelchup, Chili garlic, Claesic mayo, and
Garfic mayo in second half of FY-21 va 131 half of FY=-21 from [-5.91 %) 1o
(=322 %) try idantifying and working on yiald and line lossas. Wa have recantly
worked on fing lozses of Chinege ssuces by shortening total product ling length
o Improve wastages which will surely piay a major contribution In ovarall plam
wagiage reduction ag well

24

HEALTH SAFETY & FQOD SAFETY CULTURE:

Giving priodty %o safety & quality as per direction st ffom top maragement of our
orgarizadon. SITE part team has takan nitiadess of Task isvertory | at, Job hazard
assessmant (JHA) On-job talning far newly insucted workars, mplementaton of SHOTO
and prestart checklist, machine guardng and LOTE and we as a tea™ has been very K2en
and condnucushy working on mairtaining and inpraving ssandas<s of safety and “ooC safety
at plent. Ir contiruation with the comcany's vigion end misawor, keeping the apitt of
continuous improvenent elive ard a3 per regurement o food safety, we have aken en
inrietive to repace wooden pellets with plasic cellets in cur cockinrg & recipe sections.
Hopefuliy, thes charge will result in better f oo meanagemert in terma of housekee sing and
meterial storage. Meyonnase marufaciving plant has slso beeq revamped and egisered
o FSM3 22000; 2016.

SITE FACELIFT PROJECT:

AlTE uplit pmeect s shous o be complated which will be a great achievamant of plam
Faving capachy ot AN callets at a <imea ard Fopstuly will be a game changar in resalving
space shntagaes and imoraving plant GMP | owell be much sasiar 1o gpply 55 and maintain
rracaability with dasignated raw matanal, pac<ing maisnal, fnisned gooe ard quarantica
araas and praduchion foas to e mars fooused and improved in terms aof GME, Safesy and
Food Safaty arpects.

HEW PRCDUCT DEVELOPMENTS (NPDs):

SITE operatons tcam has abways plaved a sigalficant role In launchirg of new procucts
beng a part of cross functicna teams. We arc just about 1o laurch a wide rarge of sguoezy
botiles in Temeato ketchup. Chifl garlc, Class ¢ mayo, Garle mayo anc Real mavo. [t required
Ruge effortz from SITE plant team from purchasing of flker, induction sealer and double sice
laboler (self-adheshad) to successiul commissioning and tials of al' vaants & 3KUs. Thene
I= a st of prodactz which are In progress to e launchec at 3ITE plant.

GUJRANWALA:

EXTRA ORDINARY TEAM PERFORMANGE DURING LOGKDOWN

Ouring Grreid 19 lock down, [t wes 8 b challenge 1o condnue operstion and ensune
compliznce o stict Covt 5078, Alhumdulllzh olart 12em eccepted tnis challergs and
arved] oresEt pa3san o nonor ther commitment

Team put their 1TC1% efomg to e plant 247 in line with S0P compliancs and prodiueesd
mEXIMUM outous o meet company tRmets.




L o

e %
Gujramwala plart was the only plant where waorkess and employes attendarss weso k‘ﬁ_iﬁ‘ﬁﬁﬁﬁ%-ﬂﬂﬂﬁlmm

remalned 100% during lackdewn. ki

RENEWAL OF FOOD BUSINESS LICENSE FROM PUNJAB FOOD AUTHORITY
Cujranwals plant appied for r=newal of food busiress License 1o PRA and awarced its
rerewal certificare efter thorough olant inspaction anc chacking of food aefety management
Fyatem comgliance or pant This i3 a big achievemen to cotain this icense in o1 go
withcut any observations and obecton on our hvgiens, NMa sucure enc documentation.

COMMERC AL FRODUCTION OF PINK SALT GRINDER

Thig wear company Nes launched a new Rk salt gnncer preect in market, Th's contains two
products one i Fink sak grinder 1059 end seconc one is Crnnder Combo pack 1653
maalt+Back pappar]. Coredatinn the opsrational and commencial 2spacts of this peoject, |
was decaisd by new oroduct dewslopmsrt team that s commercial producton = o e
dons at Guranwezla pant and Guanwala tram was assigned o develon ibs cperabon
capasility =t plant.

Alnarrdu Hlak Gujrarwala sam has devalcped 1 and nave successiu by provicad the launck
quartitiss il Fah

LAUNCH OF X-FACTOR PROJECT

Aocodirg o eouirement of this oroject, Plant business unit managor has 10 dellver
Cassroom taining to his team on different safisly toples designed by H3E. There have been
4 Taining modubes delivered to team so far ione tralning moduls por mont.

Wi}

OHSAS CERTIFCATION (9001, 45000, SEDEX, HALAL)

Im line with Mational Foods taroet to expend globel footoricts 2nd acheve poeelence n
pranution, SEDEX, 150 2007 ard 120 25000 certifications were ennad for Noorzbad Plent,
for which an sxtermnel consultam was smken on boare, which concucted the initial AR
Aasegamean: of the facility. Aftar receiving the GAP assasament report, 8 conerete action plan
was made o fulfll the requiremarts witn ceteqoreation of CAPEX saquirrments, works ware
pracuted in A timaly mannar. Noorphad Flart clesred the very first escternal Cart fication Aucis
in the Rigmry and become SEOZX, (S0 9007 and 150 45000 catfied. Moorigbed Cperetions
s aways committed to etive for improvariant. GME inltiativee and streamrlining procass. 0
the same cantinuation MNoarabad Plant achienad HALAL cartfication Thie vear

FIRE FIGHTING AND DETECTION SYSTEM

Matons! Fonda has shveye bean committad o comply
with the snvironmanzal rolea and regqulationa. A celsiled
requiremant gathering cxersise was conductes with the
HSE, Cperations and Mainter ancs aars 1 jog deven all
the mardatory and necessay requlaments fo- the Flre
detecdon and suppresslon system of Meadabad Plart.
A consUitant MrAniz Zused [MYS HES Englinesrdng) was
taken on Baarc for the detalled desigring of the project
keaplng in view the NFRA ega’ reguirements. Exscution
was cared out 1 oa timey manser and projoct was
comoeted within the timaframe wits Sue slligence.

FACTORY INFRASTRUCTURE IMPROYEMENT
Sel Plant hocriabad wes operatorel way bacyk in 2018, but cue to bucgstary consraints
Foad infrastructure, Buter roomn, walweays and sgnages could not be inniated ard wes

dafarrad. THE vaar ar initiative wae takan 1o
auild the oad networs oF Noorabad Flant
<oopng separaw  arce for pedestrian
movement &5 per ke international
stardards. |0 addition, & state-of-the-art
Planms entrance Buffer roon was constructed
that complics w0 Fooc safety and plant
entrance pretocchs,
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HEW CUSTOMER BULK SALT PACKAGING
Matona Foade s always 2head in e oracing innavation and smarmsr ways of working, Wil thes
a1 n synercirs orocassas and shcisct wilization of meouncas, customizad mouireemants of new
potamial cuslomer (Aga Hub? oware dentified. plarned, anc exscusd o irceass usiness
“oofpmints for axport elates orders

DUST COLLECTION 8YSTEM

Considerng the company wide goa
w0 reduce the Manufacturdng cost
per <7 of exkstng prooosscs, a
Project o Installation of Dust
cnclcaues on packing machires
was  Iritistec  that  slgnlficanthy
cecressen the wastage of pecking

a=ction by comteining 528t cust. Wasanes
were improwved from TE.C4%: LY to 93 % Y
n acdrion equipmert meskcowns were aln

agog =8 reduced. A smte-of-the-art Dust Collection
b L} f_r:" sygem @ Instaled n Sat packing end
A ,' i s ; Woeess  Breps o provide dust fes
_ﬁ,,_- envimnmeant. Thia Froject is a substania: smep
fowania Achieving our compeny gos of
educirg soet zear g of Noorabad 5at Plant
PORAT QASIM:
OPERATIONAL EXCELLENCE:

Weare at factory always committed to she exeoution of business strategy more cffectively,
consistenty and siove to mass our operatons aligned with *Word CGass Manufactunng
glandards - WOM" Ir order to improse our aperatons and comodiance of KFls on daly basis,
dally manmagement system (DM3) too! ceploved which connecis producton floor with
mamagement. Events of past 24 s, reated 1o H3Z, Quality, Downtinee, EFicercy, Hit Sate,
¢lc., discussed quickly before preduction starts and acsions agreed to Do [aken for nest 24
Frs. for compliance, DM3 helps 1o achigve daily goals and koep on tracx for achievement of
annuel goala.

COST QOPTIMIZATICN:

Likewize last vear, specel focus Qiven on ogtimzing Med and westages, while maxinizng
Business valee, Mumerous projects compheted ir order o reduce variabe cest o whlch Plokle
sachet aviomaton, tape width reduction, local pars dewciopmerts, reductan n hat ghlue
consuradan, ele. am tha kay projacte, Crasckoavaigrer installed at pic<s plastic [2r lirns to Sonmtros
oerfil Wwastane. Wastaos nas een reduced o 0L5% fmm 3% of SFW. Owvenall, annusl sevings
from this year projects s belng articipsted appx PKR S0 Ma.

ALUTOMATION:

Fling =sutemation of pickls has bsan roubisssma cus o praduct natue and beang Sled
manualy smee st NEL commimnem 10 bring adtemation in its opesaticn and cotinuous
affors Faeimroducad fully automatic sicsla eachat machinae, Cadier sachet wase Eaing made an
manua machines whick require befty headoounts for operations as well as Figh giveaway
wasAge of SFM. New automadic sache: machines have mducesd HOs by 50% with kagit weight
veEnation. Maorecver, weighing of catons and subssguert auto weighl printing on cartons have
bear depovec it mclpe packdng Sepatmest. The Is helpfd In reducing supely chalm
icantificatior of complairt, ciferege complaintz durrg dericution & proocess,

HEALTH, SAFETY & ENVIRGNMENT [HSE):

Ashestos Roof Replacement

Thie crojact was intiated in compliance of S0 25001 standard since this has oean ighl ghted
In muldele sxterral audits. B invelees ACC roof ng sbestos comarste comet) thatwas st ed
on Brne Matarisl Etorsa. Tha projecs was undertzkan in Lne with NFLUs comimitrmant to Qo ty
and H3E since astocstos is & hazardous substance wnose exposune can cause health reks, The
arvdre roal (46,500 equate feat) voae mathodicalh dismantias ard mmayad whila compiing with
the: nigghest imtematicnal sandands o enaure procoes qualty forour custormass Brd sefety of our
ampioyeas (zam T e not compromissd. The sawly insfalsd Gl sheats with skylights haes
sqrif cantty improved hux levels in e area and elimirated the nesd for lighting during daytime
therely substamialy cortrbuting to erermy savings a5 well,

EFFLUENT TREATMENT PLANT

The ETF paject was urderteken 25 pat of MFL3 storg focus on samtainanility. Due to the
precanous eoviionmenta stuatlon where most wastowater s orectly released Into a naturad
biachy of watar; 2n nidadee was taken bo eneures that he company is in compliancs of local laws
and plevs its cert in reducing 13 waate feolprint. Thus, & state-ci-the-ant treatment packege with
thes rmast aovencad techrsiogess was selup g8 PQ Al by to treat magar perar-atars which weane
ot of range of NEQS standards. It iz a semi-autemated plant with four siate of the art GFStar«s
and & tma meart of itis tha A9 1 MBR achralogy which noluces L taf tration memrb-anes. The

N o n N
II| ||: 5 praject will enaure that no untreated waste 19 d spoasd in munic pal sRweESE 3ystem | ] "
i Wi "'|" 15
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savings actess e diferert raw matesdals 2= well as keeping lire

patersions the fooel point of our goal, including e not imited to Crughed Picde, Sel
Grincers, Revamping in Snacas Portfolio, Lacnching of New Custard senge, mroduction of
Chicgar Poweer anc Gumry KPK SKL s, As for the Rew material, new reginns were discoverad
And raw materdal was brought  NFEL, exporatior of muldcde onigins of apices &nd pestes
resulted in savinga &nd tne depadtment did not lose faobng in on-tme deliveres o zohisve
rmanthly targets 2nd providing the finest oualiny for our customers.

CUSTOMER SERVICE, DEMAND AND REPLENISHMENT PLANNING
COST OPTIMIZATION PROJECTS

Potential waste reduction

To amod ousiness waste in the form of expired products, Demane Plann ng seem conductad
marthly meotings with nddevant sickeholders o cevdse action pians on 3KUs with kess than
0% shelf life. This reauted in ligudstion ¢f Rs.450n Gl May 2021,

OUR SUPPLY CHAIN

Coat Optimizetion through Digidzetion

PROCUREMENT: By uaing Meterial Letermingtic function r 38R Customer Serdice Team wea able to mitgets the
Durirg thia vaar, tha Mationa! “ooda Procusmeant Decerment with the philozophy and etrong peatancial risk wort~ AR 38 Mn by tmaly licuidatiog Phass n Phass Ous SEUs Shmaug- Digitization.
gzl of continuaue imomeamanta relantlazzy worked LUpon ascurning Replanishmant Plans in SAP

nev. euppliars whie alzo increasing cversight of costs during the [ ;I Reokenshment plans ane nowe being uploaded in the system as
global pardamic. & work of Ingenclity was applled throughous this B Tas } , . & ‘ ._gf-. STA=, that is a procoss automation theugs digtzason to reduce
National © Nafional . Fous on the process of ST0
i T o / ¥
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Thraugh pracess actomation, manual work ng has bees reduced.

STz aw beig corvarmas nie STOS in one ciick,

Yelbllity of contalmer detals Molume, space utllzaton and size of contalrers) o
warshause asd trensportation tea™.

Reckerishmens plans are upkesded in systen in ong go via an uploade:,

Approxlnratey 0dhrs at Site plant s been reduced 1o seconds 1o max<e these 3T0s on
mcnthly basis from STHS.

Approxinatey UShes at 20 plant Fave beon reduces 10 scoconds to make these 3TUs on
monthly basis from 3TRs.

Approximatey c8hra at Qujrenwala plant have been reduced 10 seconds w0 make these
=T0s on monthly basis fom S3TES,

FRODUCT ALLOCATION

Cine aof tha key chellengas ir the past haa bear urevan detrbuton of slocks rmagting N
stoc4mpile Lps at secondary level due 1o which shortenes Fave heen 8 major concern for the
reqiona at distrbution level, there was ne proper mechaniam of ensurng 1 00% execution a3
per the Al posbon witnout mamus!] ntavamtion. Procduct Alocstion owas initeled &nd
auccessiully imalsmentad with effective oulcome rate of 7 00% exeoution Agrinst the

allocatad quartity, it is tha exacubion of activatad alocation rmaterizls amono all customers
as perthair ssaed contriou on through 547 Fundtionaliby.

Kay highlighis & benefits of the Product Allocation Projeckt

«  Simslitying he currert manual process of allocation o susto~ier & materlal laved
Exacatine CP alocatior a~ong al customars & Dalng mace 28 pec thair agrasd
cantnbuicn meaives from Trada Team
Reducton im manual precessitg & Tacxing of C2 alocatien between distdbutors
channale & racicns
Boduct'on in chances of cxcess stock being lifted by few distributors & cohancirg the
stock Sistrbution as per the 2ot requirement.

S0P MANUAL AND HEALTH CHECK SIGHN OFF

SEOP Process has bBeen documented ia the fors of a manual with he ‘nput from all cross
functionzleams meolves, to bring discipling in the precess by manitorng KFls. This manusal
aims to engrave 280° orocoss e the company oy embedding ore e of numberss acros
the orgenizat.on througn an efficient and effective S&OF proceas besed on collaborative
aporoach of &ll cross functional departments everaging digitzation of informaton
management o meet the compary's vision, The objoctive i3 to provide consisbent tasis of
dezision for all deparmments directly or indirectly involied in the process 10 improve their
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procuctivity, S&CP Heoakh Chock has been formulated to evaluate the off cieney of the process
By ensuring availab iy of all buildng blocks. This will oe circulated in eveny cyvele.

LOGISTICS

+ Bring all staxehalders in the supply chain, e Shipper, Trarsporter and Customer, ¢n a
airy A pletiorm

= et real-time vig blity of logistical operstions fom armaehera via cioud heesd technobogy

= Minmiza refznce an tranaporara and drivare Tor branait vieib ity by integrzting ard
conaclidating trackang data from mullipa treck ng companies on 8 un fied map

» Anelyma parformanca of aabkeholoars
predisfinad KPEa

= |dantity and cptmiza negative coet alemana oy geltng =ctionanla data imtelliparca from
liva deehboards

by oompadng actuzsl mieatones  agsinsd

EMPOWERING RESPONSIBLE SUPPLY CHAIN!

Maticnal Foods takes prde v emoowerng respotzlbe Supoly Chals I8 our business. It |2
Im p=rative that we contnue to make developments for pasitive charge In our suosly chaln to
Serve Dot our auyers & suppliars nthe best manser by facusing on tmeds neads and Inspiring
Mew Traditions.

To take our sponsiols susply chain to rext s%e0, we are plecsed to announce the SEDEX
memmbership of 2ot Qaslk & Headabad Plast,

Supplier Ethical Data Exchange, commonly known &s SESEX, has been favored by many
lerge retailers @nd rmanufaciure s, supermarksts, bancs, aunn-llem ar'i:l glferorganizat ona as
they require fams, feciores end manutacturers they work with to sadicipate in the SEDEX
Auadi, I limewithy the regu rerent of relevent eth cal standards, the results of the audit can be
recogynized.and shared by el SEDEX members, so 1he suppliers accestance of the SEDEX

awdit can save any dudd cate aud'ts from customers. Through the SEDEX piatform, we can
share our udit with more than 1,030 mem BT N 1-5(! 4:-:uI.m1 &8, BCCIT 35 .-'u:Jl.rstr'r SEClors,
hance leading 1o reducec auxiit chok: I.'.E.‘hDI'I-H.. /

As part of Phaea 1, NFL has bean cedified by SEDEX for Supplier (31 Maemoarskip.
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On a continuous journey of innovating and creating new consumption occasions for Pickias,
Mational Foods was tha first in tha markst 1o infroduce a category disruptor, National Cruehed
Pickla with a unique crushed format, containing a parfactly balanced tasts of crughad mbued
vajetables in avery bita. The product was launched in the PET |ar format a& 3 pramium
propoelion with a conveniam packaging fomnat.

nl::h.n PET JARS; THE mmmemﬂm A T

E'H’-ﬂlm Pﬂﬂﬁﬂﬂﬂﬁ'ﬂmﬁiﬁﬂﬁ-‘ ;:EE—FET i@##ﬂ Dec 19, ;:13 :'urmnt :i: Mational Crushed Pickle was launched in Aug'20 via a holistic marketing and sales launch

ihinaed ﬁiﬁfﬂ! ] m 'ﬁﬂ”fﬂ' m m"ﬂ plan. In-store visibility elements such as F3Us, podiums and parasites were deployed at key
A e <3 Al Wit ¢ outlkets. Additionally, Camefour was leveraged, and customized animation podiunms were

placed at ocutlets aorcss Karachi, Lahore and
lsdamabad. POSM was also deploved across
all channeds to amglify visibility of the ew
launch., Furthermore, to  gain
slakeholder supporl, a distributor
breakfast was planmed and
auccessfully exacuted on a naiional
leval, mlongzide other efforta to
maximize taam engagamernt.




CRUSHED PICKLE-SAMPLING INITIATIVES

To drwve gl of the new prodoct, consistert sempling inimstives such Bs coar 1o doer
semgeing dnwes, cross buncling with commodites [Hice, Lertila, etc,] at key LMTs,
cuatamizad activitas ard offara at asactad rafzil cheirs and corsumsar promatone neva zlan
nesn execute.

CRAUSHED PICKLE- CONSUMER FPROMOTION

A consumer pramoticn ofer was l[ausched in the mar<at n Jctsbar n which a Cruskas
Pickle sachat was given frea an the purchasa of 2 400g Mixed Pokla ar (highest contrbuting
BKLI in tha partfelio). Thia balpas levarsga Mationsl'a laadarahip within sxiat ng offerings in
1ma cateqor, 1o ganatats Bgn tMale for e ssnly Bunched Crushed Fle-le, Tha ofes wae
ampified on-ground thmugh 205N 2md visibilty suppors

“CRUSHED SABZIYON KA CHATKHARA" - THE NEW CRUSHED PICKLE COMMUNICATION
The Grushed Pickle commurdcetion was launcned or Jigael in Now "20 1o diva awsareness of
the mew oroducl. Engagng
CONSJMErs in ar exciting peumecy of
"Grushed Sebzivon ka Chatkbara™;
th's copy focused on esteblishing
tha uniqua crushad produst format,
the Lsene versatdity of the prodoot,
awd its way taralits Euch  as
balanead iasis, convanisnos, BN
esse  of wumAne.  Furthermore,
| var s Treguancy builders focusing
on =pac fio nooesiona [Conding, lals
ngat cravingel and barefs of
ueng e omduct Dalanced fasts,
converieroel were alss Seve onoc
as ‘ametad ressages for the
«ifaram: sagmans af the audianca.

An istegratad Digital campaian on

Youtuoe, Goanls Display, —aashook end Ingtagram was lBunc ned wth 2 high reach 2nd high
impact strategy. The Avrareness end Carsiceration phases visloed exceptonel branc uplft
scores that nave outperformed industry benchmarka, Resulta on Faceboak Fave ot only
supassed the FNMCG Industy Senchmnass but have slso outperfemed the overal Asia
Facifc region by greater thar 2k,

cUbesd et to the [2unch phags. 3 se2e0mal Campalgn wae airsd in Fab 21 10 Evarags the
pre-Bamadan buyinn cycla, The carrpaige yie dad esceaptionzl resuls with total vews
proeacing M mn, ard the vaw A sumpsesing industry benchmarka. With a tatal watoh
tme of 8.3k houra an the videa, thae campaige suceessfully drove #@n ircrease of 1.7 4
suzscripers 1o Mational Fooos YouTube channel. Additionally, dusing thia ohass of the
cammaign, presence on =ood Publishers (KRoods- a hign sfiinity cooxing weosite) allowec
s to expond our reach even futher,

APICKLEPLEASE- THE CRAUSHED PICKLE FH PLAN

Crushed Fickle has basn gaining populacty amorg consumess as a pmduct that has
mralutionizad the Picks Gategory in Pekiafan. To further creste macn 2nd hype smurd thes
Cruahed Fickle Bunch, &8 PR campaign #Hckiellease wes lBurchec durirg Ramaden in Mey
'21. Thefirat leg o the camaoalgn invalved engagirg food blogaers and influencers to establiab
Crushed Pickle as 2 versatile produc: that can be useS i rumencus ways 10 spice up yous
tastebuds. The blcggers werc 2ont branded DIY ks with ftar items prepared using Crushed
Fickle 2nd were encouaged <o create thelr awn fusien recloes using Cruzsed Plekle, and e
AMSOUrAZE thad talioaare 10 ' eimilar 2xcling ecipae 2nd post on thal” instagram aczouste
with the nasbtag # icklapleasa. Fallowing the extanslm Instacram engagament activily, a
#iceaPaaae compatition waa Fald on 2sectas FRosbook food groopa, wham conaumss
ware chalanded 1o crecte Ur G e racides ueing Craehas Fickle. AR OvVans™elming ressanes
wiaE received from thess Facabook communities, with a lamge nur e o antries adcing to the
onvara | consumar hyps and engegerrant sround tha new product.

THE TRANSITION OF PLASTIC JARS TO PET JARS (370 Q)

After the successiul launch of 760 g P=T and Crushed Pickde PET Jars, three more exciting
flavors, Hvdorabadl Mixed Floke, Spicy Mixed Pickle & Sarlic Mixed Plckle, wors zlso
carvaerted from the 400g Plastic Jass to the PET Jarfommat i Q2 FY 21, The comvvers'on of
tya flavour range to the PET format will =ed2 n bLildi=ng grester facue on tha tavor range ae
wall #s d Harertiate the SKLUE from compeatiiion ofarings an tha store shalues,

MIXED PICKLE ON-GROUND ACTIVATIONS

As parl of our stretegic oojective of Criving category penctretion, a Soor-to-Door Sampling
(DDS) activiny was executed in Suklaur in ¢oll aboration with National Ketchup, tangetng koy
citles, Sukkur, Banhawakour and Fahim Yar =han. & special deal was deslgned whene one
Ckil Garle sachat and twe Mixed Plekle Sacacts were glven fee on the purchase of 2 236¢
Tomats Ketcmup Pouck. The activity salped genersss wal of Naticna Fickiag in e regior
and uphift sales 0 correspard ng a~sas.



KETCHUP

CONSUMER PROMOTION:

Kisaping up with yearly radilion, the Eid-ul-fzha buying cycle was tangetad this year as well, with
an attractive consumer offer of “FHEE Birvani redipe pack with 950g Katchup pouch’. This offer
was hackad by a wel-integrated digital airng plan which comprisad of a customizad snd i,
aongsice which in-store visibilty eflorts were made to commenicale the offer. Additonally, two
mare consumer promction offers weme lunchad in Oct™20 to leverage the recantly identified
winter season, These offers were "FREE Tikka Masala pack with 980g Ketchup pouch” and
“FREE Mayo 2009 with 3500 Keichup pouch”. This promotion helped us generate additional
voiumetric aales of Tometo Ketchup & Chill Garfic Sauca,

National® '

i

F

Thick & Dubisom

DOOR TO DOOR SELLING:

Crwing 1o iR success in preceding years, 8 door-io-door sampling activity was initisted and
axecuted in Punjab from Oot’20 to Jan'?1 . This helped generate trials for Tomsato Kebehup and
Chilli Garfc Sauoe in towns in which Shangrile has a shong focihold, which included
Faisalabed, Sargodhe, Multen & Sahiwal. The activity over-achieved its targets with reech of
285,000+ households with a trial rate of 47% (sgainst 40% planned). This iniliative was barked
by @an MT sampling drive executed from Mov'20 to Dec'20, with the aim of largeting higher 2EC
(A+and A) consumars, which garmersd about 40,000+ Inercaptions.

SUKKLR DDOR-TO-D00R SELLING & CLUSTER ACTIVATION:

Foliowing last vear's success, the Suldow region, which included Sukdwus Bahawalpur, Larkane
and Rahim Yar Khan, was fameted with a cluster activity from Dac'20 to Fab'21. This halpad
penersta inal for ketchup, bulld excitemeant in the market, and subsequently, rerverd cusiomers
through participation in lucky draws. Additionally, & door-to-door sampling activity was also
exacuted in Sukler, Behawaipar, and Rehim Yar Khan. The activity cverachiensed its tampet trial
by 13% (53% against targeted 40%) with a total reach of 56,000+ housaholds.

NATIONAL KETCHUP FACTORY:

National Ketchup Factory i 8 unique platiorm which enshied kide to leam various akdlls in an
interactive & engaging manner. R featured 12 ep=odes on different topics which were ared
digitaily [on YouTuba) as wall 2 on TV (rom 0ct o Dac’20 ~ Thrse months)] and wae backed by
a highty engaging digital and PR campeign. For the first time sver in Mational Foods, we
deploved a tool used primardly o tallo-made dightal conmmunications Le. The Diractor's Mix 1o
target childnen as well the parenta. The Director's mix conagisted of ebout 132 customized videos
as per the viewers' inberests. For NKE we used content based on varlous aspects of skl
developrment in kids, incdluding mumic, aporta and beyond. Nafiorsl Kebchup Fectory’s Direclors
Mix was also recently fealured on the “Year In Search™ Repott by Googhe, setting the
precadancs 1or parsonalirad communication within ths induetry. The sanas ganaratad a total of
102 Million= impressions, 17 Milllon+ views on YouTube and the highest ever inleraction rate €
51%, achisvad via eflactive planning (through the Directons” Mix), which also enhanced Brand
Equity o 8.4 in Jan'27 ivs 8.0 in Sep'20).

AAMADAN SPECIAL OFFER:

To attract potential consumers and retain Cument coneumars durng Ramadan, 3 price-off
consumer promotion (Re. 20 off on 950g T/ GG, Re. 10 off on 475 TK / GG and A= 5 off on
aRg T ¢ CF) wis launched with Limited Editlon Paaks, feahiring price-off flashers. This offer
was furthar promoted digilally as well s via in-shore visibility efforbs.



AAYC

NEW LAUNCH - GARLIC MAYD 1KG: :

Fallowing the suczess of 200g ard 5009 pacss of Matieral Garfic Maye in the market mainky
necacse of 9 significenthy aupenor teste angdile elative 1o competdon, Metonal Cadic Maye
wa3 alsc leunched in a 1kg pack ir Jul"20. This laurch wes beched by & well-integrated media
man which inplugec TVO giring of 35, 18 and & sacond copes with & customized tail
gnncuncing the surch of 1k peck as wel B digita: & qing. Alongsides this, n-stoqsa visibility was
aleo mairtzinsd throughowt o raiss awarensss about tha new offering.

CONSLIMER FROMOTIOMN:

T ‘averags wintsr saason and to generats Szl and penetration of National Mayo, a consumer
promofion offer wie launchead in Ot' 20 esrag ing Nat onal Kecchup ioa. "FREE 40g Mayo LUP
with 2354 Temato Katchup". Thie cHar was furthar prdmotac W2 in-stors visibility & arte.
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CHINESE SAUCES

In the Chinese Category, the Soy and Chilll Sauce formulabions were improved and
ra-launchad 1o gain product supedority varsus local compatition. Prepared with the
goodness of real soybeans, the new Soy eauca formulation hes a dislinct snd dalicious
flavour, wharaas e naw Chilll Saucs formulation is preparad from aged, pramium red
chillies which enhances the spicy flavour and sroma of the product. Post product
improvement, the offtake of both varlants has improved significanty.
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DESSERTS

National Foods hes made & fresh siari in the Desserta category by revamping
Custards with & brand-new L catching cackaging and: ved fom "o
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FACEBDOK CONTEST:

To engage consumers, wa did Faceoaok communisy compelition which was around recipsa
curaion using MNational Cusiards as the main ingradient and sharng their memnonss
aeenciatad with cuslards with the #Daea-Uuastards on the amoup, Twe biggast Facetiook
communitas ware angaged for tha collzboradon. kamckl Chat a: homeae and Foodies &

Fricrds.
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To prosmote the new cameign n stes, multiple touch points were tageted for viskiity elements
In madem tade and gereral toace.

CONSUMER PROMOTION:

Furkarmars, Hatioral Foads has tearmad us with Nestle M <Pak to gerarmte sdalz by Bund ing
g mache! Vanil & Guetand witn MitkPak in BKarachi, Lahorm ana l8'z2mehad. This ormoes promotion
hapad 10 ancourags e consumpton of Natioral Custards amanget the lanse consuma: basgs
of Mestle kPRl




SALT

Maticnal Foods is considered 1o be the pioneers of Branded Salt end & choice of milliona of
househclds in Pekigian. It can be sakd that NFL i responaible for selting up the deaign
aesthetic thal s curently being followed throughowt the categon. Following up on our
packaging overhaul and design change, we continued to support this change by airing ameal
animated commarncials throughout tha year using TV & Digital Mediume. We alen conducted a
research fo re-validaie this changa over and ersure our new packaging has crasied Top of
Mind Awarenass & Recall. We camied out visibility drives acmss the modam trade channal
natiomwida o betier our visibility and drive consumer purchase. Wa aleo usad point of sals
material to announca the same over Genaral Trade channel

Furthermora, we idantified cartain key triggars which wera highlighted for making a purchass
decision and intreduced a new packaging formal in tha jomm of Grinder Batiles, which ara
avallable In two varlants (Fink Sait & Black Fepper). To support this launch and oreate
awareness, we Utliized our sodal medla platfomes.

Wlth Miorturod
Troce Minerals




PLAIN SPICES

The plan spices cabegory was supported throughout the year wish communicaton on our
social media platforms and 2oint of Sae Material natonwde. We aim o educate our
customers on the nsks of Jsing open and sabstanderd spices while establishing our
superanity in terms of Qualty anc freshness.
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SNACKS

Dalic sus focds and £nacks packad wits flavour Bringe evarvors together dJusing ths cest of
timae a7d provices comfat dunag 19e mast challerging of timas. Thiz year avan though we
wers am d 2 pandemic, Scens On elrztegicaly 0ok tha dacison to gena-ats evan highar
consumar attaction anc saowoasa the quality standard oF sracks by - dasignirg the cors
rarge's packagne. WItT our clazeic Ingo and comic sTipe £5) intact the dacision 1o
eradicate the dominant Hack colour and replace with Bold colowss to reprosent favedrs is a
strasegic move to cpitomize the bold, fun, and darng personzlity of the Scene On Snacks
Range.

A robust marketing campaign was executed in Segtember to esablish awarencss =

genesals tnals whie registerng the new packaging and flaveurs. Given cur audicnce's
media consumpticn Fabits during 1he gardentic, a digial-first approach leveraging & Google
partrership formed & Rarge part of our strategy by targeting relevant affinitics with
incremental reach being achicved through TV This was done thicugh a mix of TV, irteractive
digp gy madia and aocial madia. Tha campsign alsp included PRioelabnty andormamants,
influancar angegamant and anac kahla conbent which Toocused on inflearocara makong videaos
e tha new =nacks and uaing the alogan "Mew Scana Mew Ma". To furtner strengthan Boens

QOr'a branc awaransss and drve ovarzll consumplion of tha category, the lBunch wes
supported by 8 vigibility and POEN dacloymean: drsa aeacuted aomes GT charna s as wall
g8 carsying aut ossar 300,000 unita af aampling throughout tha yaar

WMoreaver, Scens On baz a'ways Seor on the forefront of Inrovatior and focusing on davour
ta enharce the sonsumer's expeslence. [ February, Seene 00 launched a new range of
olet snacks salled "Scens On #Y0OLO" which = avallable across Pokistan. A orispy and
arunchy snack packed with favour has oees launched In 9ree delicious flavours: SEdirg
Chicken, Salt Mank ard Chill Fiesta

To suppart the launck of this new rarge and Kesplng In mind the pandemle which resuted
n school closues, Scens on Aas statoglcally exscited 2 short PR campalan using
aluencers and content cregtors to creste snackable conlent focused on the ‘crunchiest
Fnack n towr' ideg. Additioral, the launch was empified en-ground through POSKM and
waibility support.

The Scene On portfoiio is now also
eveil able onling w0 purchase an the Made
Eagy E-Siore 10 InCreese s reach &nd
convenience of puschase, Although this
vear has been a chellenging cne, the
Foene On brand wll continuously focus

an  prniding consumers  the  best
snAcking exponance  and sass  of

availahifty.



INFORMATION
TECHNOLOGY

In the last financial vear there has besn an increased foous on Security, Controls and
Automation. This will be an ongoing acthvity and s Impitanca & paramourt 10 aneurs that
information within NFL is sacure and protected. Work on controls is necessary o ensure
adharenoe to govemnance and compllance. Through strioter confrols MFL ensunes that any
approvale, sspecially financlal foliow the maker/chackar principal. To Improve sfficiency and
productivity routine repetitive tasks ane being identiflied and transformead from manual proocesses
to atomated processas. This reduces bottlenacks and Improve exeouts spead.

Following ks a deplction of MFLs work In varous Information Technology related areas:

SECURITY

PASIWORD SELF-SERVICE FOR OFFICE 36X

HFL has introduced saff-service management of user passwords for the Primary device login
and Collaboration applications. Previously if a uzer forgets thelr password, they would need 1o
request for this to be reset by [T services by submitting & request. The tumeround time wes
depandent on the availability of a technician and wese managed on a first-indiret out basis. Mow
total condnod of password reset i3 with the user. After g Simple registration (Fecurty questiong),
the user can reset their own pasaword securely, anywhers, anvtime without any walt tnne. This
haz al=o freed up tha technician timea which can be uliized for more crifical aciivites.

MULTIFACTOR AUTHENTICATION FOR VIRTUAL PRIVATE NETWDRK [WPNE

Yirtual Private Network (VPN) iz 2 melhod for providing remode access to corporate applicationn.
Muitifactor authemication (MFA) provides an dra [aver of sacurity 1o VPN Accourts. The key
idaa behind MFA is that it is extremely difficult o impersonade a usar wathout having accass to
thiz second facicr Thiz meanz that evan if somecna manages to steal your usernama and
paseword, thay 28Il will nct Be able 15 access your VPN bacauss thay 4o not have 1he MEPA code.
This takes MFL to a new ema of sacurity.

ANALYTICS

PL ALUTOMATION (LOCAL AND EXFORT DIWISIONS) AND AQC DASHBOARD

Thi= procact invalees the arsadan of 2 daskboard ©o 2utomats company Peotitand ity Analys s
TPEL Wisw) far MANCOM redoring of Doth local and expart divisions. The autamation of CORPA
rProfitakikty Analysis] repot and infegration with the dashonasd presviously resed on data being
extracted fram the system and manually procsssad in cxcel to make a preserfasle view for
MO,

f as Brought about impravement In precess ofic ency and redacden Inte saken by hard ng
dam consclidadon and procossing efforts within SAF a5 wel as creating a dashboand view
Jsing BW and Tablzau. It &iminates the chances of errors and Irproves ¢ata rellability in report
consslicaticn.

NFL E-COMMERCE FOR LOGAL CUSTOMERS

After months of hasd work and dedication, we are delighted © announce the laurch of the
Meticnal Made Eaay Drline Stose, Keeping i line with our visior of o'fering 2 cohrg ete kitchen
aoluton enc focd experence, vwe have ugdates the Made Easy website i extended 1 intc an
onl ne store for Pakistan. This s currently live in 3 citiea of Karachi, Lakore and |alamabad, with
oans to extend it Pan Paxstan

Cur gasl with this new wshsite is o be tha perfect all-<ir-ara home cooking patiorrm that
prvicas Mational producs 1o purchasa, ook 87 oromctonal bund es and delicious. dyramic
wcipss that ae now shaoppabile o creata the ulimate cocking expemanca. Mat only will This
expand mur raach to our custorrans by tha click of 2 rton ot s 2 hogs opposunity for ue <o
gathar data and msights on cur consumens’ purchasing banaviar A0 needs.

in additiar m this s-commenca waebsita, wa are now live with the fret oficial custormrar cans
ey Gas 50 the consumans can comact us cimcily regarding tha r orcars, Queries arcompla ms
The LRAM, 111-171-G35 [MN-L), makes us more accessibla and wi'l sarve 28 another medium of
rezching out 1o our cUstemers.



AUTOMATION

AUTOMATION OF HR LETTERS & OFF-BOARDING ON WORKFLOW
Undar this project, <ha folowing HR procass and ettere wans aute~atad:
& Wiga Lattar

& ExparancarSenics Lt

Traneter/Ralocaton of Farme_atters

Prabation and Confimmation Latter

OFboara’ng and Emaloyves Chac<lst

Th=s autoration Fas imarosed efficencies by streamlicing the cumert orocess, Noreased
visiofl ty Tor relevant stakenckeers ard incressed accourtability in case of dolays, [t encbies the
negJest stas to be tracsed, and emeloyecs w0 receve approval notifications sccordingly.

AUTOMATION OF MOMTHLY EXPEMNSE 3UBMISSION FOR DMCC EMPLOYEES
The followang processos nave o ooen moved Do workflow:

¢ Colloctar, Yernfication & Reimoursements of all claims

= St sdheranca to tha timainas for smocth executian of cesyroll

= Apprmaad slowances

Emplovesa w il ba shia to ganersta requasta e thair caims aa par thair own corvanianocs via
workfloner, The sutnmat on hee mada the proceaa tima sfficient and icmsasssd wainilty for
ralevant etzkeholdsrs. Tha main purpoee of tha team e to increasa Custoemer Cesrricity 2nod
provids batter ae-vice de! vary to ba amployees.

CONTROLS

INCOMING QUALITY-CERTIFICATE FROM YENDDR

Tk irvolves a proper cerdficatc maragement 2ysem for beer econd ing and traceability with
systosnlzed contols at cach stone and QC leved to achiove daa rellablkty, acocuracy, nd
stendardizaton h terms of vendor managerient.

It previents cdosare of Inspecion lots for procurcment of specifiec Baw ard Packaging matesials
it a vendor quality cortficate has not been markec as ecelved by qualkty team.

ftia 8 SAP-besed cerificate soknowledgrmert. Sefore the implemestaton of this project, they
were recorded ino & physeal boo file whicn s #nounrelablie method. Certficatas ae now
acennsd and uplorded onto & snersd foldes, with the link etteched to ibe cerificate
scknowlsdoemens in Syssm.

it enables tirrely cerificste meording with risk recuction <hrougn aysten checks eouining
acknaowlsdcamanT bafons e inssection of can e closad. It Imsreasas compliancs,
taceabllity, and precess aMiciency |t B 2o intageamad with quality vende” scorecard for
Secfarmancs fey e and anablas auamaled remindars in casa of miseng cartificatee. This
araject mas increased proceee afficiancy by reducing the raad for manual follow-ug.

OPEN POHAT LOGISTICS TRACKIMNG SYSTEM

It & raal tirme logistice tacking plattorm [Opas Po that £ (ntegrated with the NFL sRip e
socess. Oieplzyve real tma and Rietorc dma for primary shipments as zoor 38 ey are
created and tracks the logistics process execution agans: predetined KPS,

it gets read-time visik ity of kegist cal eoperations from anyvwhers via cloud-based tochrology
and real-time transfer of shipment data W opon por system 1o track vehicle shysical
acaticn oy integrating and consoldating trac<ing cata from mukisle racking companies on
2 unificd mao,

MFo has access o transpoiation cata that was prevously not available to the company, The
company can now perfomm mare detailed Tarspotation analysis and data venfication.

ft mirirmezas rslianca on tmnaportsre end drivars for trenait vieiciliby, MFL can directly varity
end ocrosa oneck taneporter cieima. [t providea 3 patormance z2nalyeia of stakehaldams by
compAsirg actieal miceaiores agrinel predafired KPla with dashbioana alarts as aoon a8 A
APl i bireschad. E alan idendfes sna oplimizazs ragalive ocost elamarts by getting
sntianabla data intslliganca.



INNOVATIONS, RESEARCH
AND DEVELOPMENT

RESTRUCTURING

THe Irncvations, Ragearsh & Devalopmant departman at Mational Fosce has always bean an
irtagral part of NFL as a pmgraesive function Felping the Comgany on s growth journey, To
ensare that the function = fully equinped to ra=e the Bar of being customer contric and ensuing
axcallanca In exacution, the department was spit (nto tea distine: segments: Emesging
Business end Core IRD Bus ness.

Emerging Businass eegmant will wos= towards idantiticaticn anc facilitation of amarging trands
gobaky Ints innovative products and portfallos.

Core IHD business will continue o operate in a Gaegony stucure 1o Kichen, Food, ProdJct
Paczaging Innovatons & Regukatory Affalrs.

COST OPTIMIZATION

IRD imdertekea vigomua eforms 10 educe ingredienta costs by omimizing formualations,
substituting costly ingredients with less expensive yet equally potert eherratives and developing
alternative raw materal sources and vendors., Mukiole prejeots were run i diffeent worksboams
across. the omanizabon whereby IRD ec ard implemented Rew Materials =savirg worh
4&0million Rupees per ennum (Food chision implerented 19 inidatives worth around Rs. 261
M and ilchan division was shls to execuis 17 initistiees worth 198 Mnthis yas). We wea mlac
able tn s=ve smund 51 Mn through packaging coas seving inmdatves. In addition, 2389 Min worth
at anmua’ cost savings ama in implementation phase undar Quantum X Fackaging opfimization
projacta. Thaas cost agving apportunitisa wil continue to man bersfits :n tha yesme to comae.

BUSINESS CONTINUITY

Jua ta COWID-12 authrea< and subesquant ocdasms 0 vakous countes, wetacsd mult pa
constraints i imporsd @A matarial supoliss A0 proacteely workec upor the sharsal
Tanxoment to cnsure Business cantinuity curdag the globa: crisls. As 2 rasult of these effors,
Ao ucion did Mot sUMer, and wa wens anis o cartinus aur aparations and produst supp'ies 28
Jeual, Wa were also able to reduce product ingredient cost corsdsmably cus o importac
ingresiert susethudan.

Thiz yvear, Red Chill zupplles have boen quite low in Paklstn due o adverse climaslc cond tons
and etter factars a¥ecting orop vield. Simce red ohill = our major raw materdal for moipe mikes.
t was imperatve for us to carefuly esinale the shodfall ard draw Jdp workable solutions <o
counter iz challienge. IRD has boon providing Inmense support 0 supply chain and 1ogethar,
ey have explored mutiple lkacal and Intersatoral sourcas of red 5l 10 successfully marags
e raw matenal crisis. Bigorous working was done for formulating Dlerds of different vanetos

of chlbes from varlous pars of the world to match the exect, dypical NFL profie of rec pe mixcs.

NEW PRODUCT DEVELOPMENTS

The |IRD team has comtirued to work extenaivey to drive repd innovaton by devalnpng
diverse, novel products ecross muiFcelsgones that serve both natiorel and irtemstiona
IR Aars.

SNACKS - YOLO (Salt Mania and Sizzling Chicken)

Ageqing in e with atrategy of congstart inncvetion, this yeer NFL axlsnded tha SGEME ON
range by lBunching SCENE ON #
YOO = a3 pelei-basad snack in
nenne shapa, The product bhas 8
crspy and crumchy basa wih
—outh meltng texiurs and burst oF
flavoriul ngradieants. Two axciting
mey flaeose;,  Salk Mania and
arzing Ghoken wara inhmcduced
In SCENE OM # Y¥QLO rang2 which
will B 3 defight o ta kKoe and
vounger audlerce. The product
deveosped  was lacied  and
aperoved after running succasshul
consumer reseach whene 1he
srocuct shaoe and favers wers
wicely acceptec and  preferred
against masket competition




Crushed Pickle
HN-L hes aucesasfully launchad
CAUSHED PICKLE In PET Jar
with 2 pramiarm ook to divarsity
ol pleklz patiollc for bets kzcal
and international  custoere.
Th& "ew addition 1o dw pickla
range has abeaacted a lamge
audience which anmances the
teste of theds foods becausc of
s crunchy mouddes!, Passle
freo consJdmption and bzlanced
teste profile. This new concept
has baen widely ecceoled by
the consumers dus Do supenon
teste and comaen ent packagng
o,

Chicken Stock Powder

Chlcken Siock Powder = one of the most
consumed seasoning anc flavor enhancer oy the
Istitutions. Thes, NFL recognized the cpportunity
spesificaly in the Food Sesvizes Divizion and
déveloped and launched the CThickon 3tock
Powder for the tanget market in 1 kg contalner aftor
testing it tharoughly with the chefs from varous
restawants in dificeent regions of Fakistan,

Himalayan Fink 5alt & Black Pepper Grindars
Bang the pioreena in branded 2zt sacton, Metionel Sat
has sositionad tsslf in e comeumsars’ minds as 2
banchmark of quality in ths sacor Thus, identiying,
and wvalung consumear acads 5 Imporatve o our
succaee. I the conmEctar, a few  packading
Froposticn was addaes [ the ngrediants catagory In
the form of Pink Salt and Dizck Pesper ginders. 12 5
avallaba in hrae varante: Himalayvan Pins 52t Cryetale
grindzr, Biack Popper grinder and Pirk 2zlt & Black
Pepper Comba Pacs,

Curry Poveder for KPK

cumy Sowder s Lsea as 2 stape splee mix In evenvday cusines inte K2R sealen. Thiz produst
was spacificaly fomrulatad as per te t2ets paletts of the consumers in KPE. Tha lauch wae
preceded By a tharough research 10 ensure that e produst was fuly walidzted before entering
e market kesping in mind the regiona prefarerces to wie blg (4 tha taget markat.




PRODUCT IMPROVEMENTS & LINE EXTENSIONS

Custard Range Rejuvenation

I1 <ha Sessort category, all Custard vadamts wess sevampes 'nterms of overall taste and favor
profile and our product rated supenor against competitor preduc:s in terms of overal likaki ity
and purchase intentlon.
Meaw packagng wes alsc
designed for desserts to
Qive new superne ook 1o
product,

Scane On rmjuvenation
Tha atwaork desians of Soene Cn Hoops, Krusch and XOXO range ware revamped to intoduce
axciting, colorful pac<agng.

Fs. 20 55U of Haoos Srracka and Srurch Lemor Cilll wene Inroduced as line extenson of
Zoans On Hoops ard Kruncs rangs. Alen, Fe. 30 SKU wae adoad to Scans On Hoops, Krunch
and XCHO rarge to provide our consumers a groater snacking cxperence.

Garlic Mayo =1 kg
Qur Garfo Mayo vanani ia parormng waell ie the markest in tarrms of

comEUmer prefarance and suparor taste asairet conpatition. Thus,
wa zapital rad on this opoarturty by launching 1 =g formatas alire

extenson to target MT and Horesa channgls.

Pickle Plastic Jar 400g SKLU

Maec, Margo, Lemon, Hyderabead
Maxec, Hydorzbacdi Manga, Green Cril
ard Garlc Fickle vardants wenwe aunchec
in 400q pastic jar format for the KEA
market.

EXPORT PACKAGING REVAMP

Wa bave sucoesshilly ucgraden the packaging n LSA & Sumoa markeds o meat e lsga
requirement of respective reglons. In Canada, complete po-follo of NFL has been upgraded 25
e e new regulations imeosad oy CFLA,

|
Matbonal




HEALTH, SAFETY &
ENVIRONMENT

TS NOT THE MOUNTARY WE DOWQUER BUT OURGELVED™ -  Bir Solmdnd Hiary

Glven tha rapld paoce of change in the Industrial world, those crganizations,
which are conscious and alive to their sochal, welfare and sefety responaiblities
are always loking for innovathss ways 10 further ratse thelr statune whitst
improving their safety perfiormance. Derving value from strong platiorms = one
of the key tools such omganizations are adopting with considerabls succass.
Similar such challanges have baan tsken up by the team NFL, en that &l Health,
Safety & Environmental conoerns assodlated with our business and routine
operatdons can ba caterad to.

In thia reqard, N-L cuataomizad solutione Fave bean establizned Sor lomky-tarm succeaa in this
important ares. Thaaa includs ur ara not limitsd o

INTELLIGENT RISK MANAGEMENT S5YSTEM - IRMS
IRME ie & eoftware 2pplicadon which anaures provigion of asey-0-use domsin Tor repdting
of hararda, maa~mias avenls and accdants. The eyvetam carries live dzte, which kaeaps

rmanagemernt al &l lsvala to mmain abraast with gafetly pedformmance of a8l NFL faciitaa. 1
ensires auternated foallow-up of perdirg tems and generate autamatds messages as a
remitdes IRMS ensums that mot a single incldent closes urtll and usless roat cause analysis
of the overt |3 performead and resuiting astioss are dore away wits,
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H-FACTOR - ﬂ-'d'ﬂ'ulEFlE-HIF IN SAFETY :
Whilst al gning oursehves with tha cormtemporany aouiremants o Sataty. tha A5E Capartment, in
agsociaion witk HR Deparmmar, launched a well thought-mut program with tha name of

X-Feptor-  Chanershio in Safeby -
Lincar this program, &t the start of
egch momth, Flam WMenages of
reqoective pents Aok off unegus
safery themes oy delivering  weel
canvad-out itteractve EaEE QRS ON 2
sracietimed sabet,) tosic Tha
aroass  revarberates  hrooghoeot
twa manth ag saction Peace
eralling the sataty taltings [atar
2zt a8 thasralnare of thelir teamne.

Cr taarms of Satady Chamadone 2t
Cormporates Offica  amulate  the
orocess by achenng o o corparate
shecific theme on guarery bass.

()

e

SAFETY DLYMPAIAD - DNFFERENT ROLUTES 8UT ONE GDAL
Maticrel Focds Limited oreserta a cullurs where every indvidual thivves ina comoetitive and &
tearm-oientec environiment, Our leam leaders & the ones who ask thermasives not oy “What
dees the scamboard o™ ard “Whao's or top?" but alzo, "How ae e teams pacing®” "F I's
trvag 20 sctbettar whe = the chddual o Separrrent | recd advice from™ " I'mar top, wiho car
| hedp brirg Lo

R, ] —

Kooping abowe in view, Ssley
Clympiad was irtisted in waruany
2027 whesair all four plarts With
al the wigor and rigor ame
coympst ng in ey areas of Sefeny
The plant with best scores 'n

chuclh safdy componcnts, will
ba declared amnd decaraiec as the

wirner af the Safsty (hympiad.

The dea behind the concept is
not te croate an onviesnmont
winas plenia A oersonna will
ba locang Homes o achieve tha
honos but to ensure that seleyy
standands in the woeaker sclups
ara broLoght at Zar wih s bast
wihkin  ard  oameids MNadosal
Foods Jmitsd

=




COUNTRYWIDE EHFET"l' CAMPAIGNS :

Frr imcreased] nolusveness anc improvad saety cukumsa, 3 successlu’ safaty campaions wars
aunched across the oonam e, Safelty Poster Comosetitior, Hazard Spottng Day and
Ervirarmmental Postar Compeiifion. Al three campaigns received an exes ant asconss from
Pasnawar o Karach as noumerus entries wara mecaived fom all over e courty ano tog
antries vewe acoodicaly rewanded.

OTHER IMPORTAMT HIGHLIGHTS

»  Diganized Boad Satety Sassions with tha assistarce of Matcrwa)y Pobce at Noariahad, Pord
Clasim and SITE piants.

»  Dganizsd waining on fire safaty amd emarmency resconsa with tea assistance of Givil
Defenca at 2ot Oasin and Noonabad Pans

¢ Mecharism of Cortractor Pre-qualification from safoty perspectve has beon established
uncler which contractors ane cva uabed through a cocumentad soeening orotocol folowad oy
contractoss’ classiflcadon as ke, medicm and algh-rsk Job Contractors

* In inc wih Internatomad stardards of Scfety ard as a toker of commitment towarcs
gnpoavecs' Health & Salcty, Asbestos omoval, replacement and ersinonmert frichdly
disposal was carod out at the cost of Bz, 36 Milion at Por Qasim Pant. Durng this hagb-rizk
procct, nota singhs Infury was reccrded.

» Aoyory high-riss demdliion and revernping project at NFL 2ITE al=0 comploted withow: a
alngle: Lost Time Injusy (L7,

r A4 manufacturing poants setainsd 150 450012 2016 cedificetion win zem Maon-coniormities
im the extarmel sunveilance adit.

r  First ever mass evacuation crill held at MFL corparas office.

ENYIRONMENTAL PROTECTION

While consadenng it a3 its sacred duty to envircrmant and augainaailivy, NFL's Privany Teatment
peant wortn Ha. 2.5 mil on at Noaonabed Fectory is now fully functional, Sawilarly, Rs. 200 Millier
state-of the-ant efflucrt Treatmest Flant Sazed on Membrane Bloreactor (MBR) tochnology 1=
reacky for commis=ioning of Port Casim wheseas hasellse data & deslening plaze of Effluant
treatmart plat st MFL SITE plant has already bean cormzlelisd.

Strict Froventve Mainterance schocule is in dacs 1o ensune exhaust emisson values meel the
legs! requirennemts, Shwironmental meritorng oy indepencent labs 5 camied out on nogulas
imbarsals to eneurs compiaace of al
critical paramsters 8. AmbDiene A
waehicle/exbsist prmissong, nnss, o
and drnking wator A proder waste
maragenent system 2 Ir plece as
hazanmious and nan-hazardos wasta =
marsged 2= par leoal meouiemsat
though EPS BpEprove vwenc s,
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NATIONAL FOODS
DMCC

FY 21 was quite a transformational year for the Irternatioral Divislos despite a tough qabal
masneconamic swimnmert owirg to tha nancemic. Whilst COVID-19 did pose sz 8 gest
desuptor In many Instances across tha value chain from salLreing ta shipplig, IF Mary Irstasces
it mlso acted Bs a qreet acoelemam whersly we maneges to challenge cursehes, 3y esilient &
constartly adapt our busiress procoesses o remaln on track 1o deliver our ambidous business
targets for tha year,

Our primany foctsas thia yeer wam gaared towmnds aoth uncemstarding the charging consumer &
retail dynamics in this new normal and aligning our growth pikars in accordance along with
etancthan ng the bue nase funcarmsntals 17al weld ean'a as 2 Daciock 1o drive ﬂlﬂmﬂ'wfﬂh
qaing forwarc. This farmea ihe core stnos of many key strategic i;lszhltru_ﬂ.-inlt:taxjw'g that were
urciertaken th e yaar.

ECOMMERCE SETUP IN NORTH AMERICA
Building on ana of the key Tencs that geinec deompodionate momantum fuslec by the
Fandemic, witin a wvery enort
turmarturd time, we have sucoessfisly
managed to launch our ooommorco
chanrel and sstup digital storefonts
Bcross multipe plaforms 0 Mol
Arrarica guch a3 Amazon, Walmar,
EBay along win haticnal Food's own
dachexad websktas This move Rag
chanred as we  lock towards
expardirg our presence whilst alac

offzdrg 2 convendamt  comsumier
axparienca wharsty ona can shoo tha
evire NF. range ab 1he click of 2
button &nd have it deliverad to ther
doorstep.



IMPRCOYING THE DISTRIBUTION FCOTPRINT
The basica of cistribuiion were addressed in FY21 whch resulted in sustamet e groth n ey
~arkets such as the LS, Canada, UK & the UAE,

A ney o stnbdticn pertner was spponted and brought
Jp to spead in the UAE. Together we have exparded
the aveilability 1n multicle new cheina anc are Qrowing
the shalt oresenmae i key accourts itmugh activa
o otions.

FYa1 alsn turnad out to be the yaar whams wa manzgad
nitial succass in ksting our producks in the Vainstaam
Ghannals in Nordn A ardca.

In adagition to this, & distrbuotios padeer bhased in
aermany has beor ldentified and zpoointed 10 sorve
1he largest market in Malniand Europe.

DRIVING SUPFLY CHAIN EFFICIENCIES

To cnsune better customer scrvics, a weekly Sales ard Coeratlonzl Flan mecting s now
aonducted which Iz attended by the top managemen: In addition 1o the sales and
supply-chain representethvez. The entie process from orderng tll dispetch ‘s belng
ra-gvaluated o bring afflicencles in he system.

BRAND BUILDING & CONSUMER CONVERSIONS:
To fompe A strong eonnect with oor -

cooEuUmears, the most exarsive oigitel -
campriagn in 10 kistory built on food,
cutture & expenerces utilizing culinany
Efimts  =uch ax  Ghef  Sedst,
community  blogners & restAurants
cutturaly moted with oinzens was
falad out In North Amarca dEplaying
dese of our partale Im makiag
dalicaus fuslon racipas Wiks a tauch

oF Fakistan tavor

Leveraging ©ur joirt busiress parnership with Coogle, expanaive integreted cigitel
Campaigns coverng Joog e search, disdday, freg shicg ng, promction o0 Ameazon & key
cocasion specilic discounts were executed to drive sraffic and generste conversicn from ouwr
ecommerce portals,
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Agoressive  Instane tralz and
sampling plans wenz aso carmed
cut ih focus markets such os
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STRATEGIC PRODUCT & PORTFOLIO IMPROVEMENTS

Key suatagic rolouts on the Recipe Mixes portfdio :n USA & Canada were compleied
drive peret-atior o Lhe brand and fecimate rial by lowering the out-cf-pocket expense “or
the consumer.

Benchmarking of value offenngs v compedtionr in KSA was conducted resuliing in
partfolo improvements on the Pickles category with 1he inroduction of & range targel ng
tha mid-siza sagmeant.

cansumear prcduct experience initistivas warg alsn undetakan on tha Recipe Mixss
martfolio across LISA, Canada & UK to maintain corsismncy in procuct formuolation globally
& criva pracess &ticiency batwesan local & intarrational.

New Product Aol ouwts
ey NPDs wara mlad owt globaly o hep bald diffsrantation anc bosh creata nee
segments & new channels of business alogeher.

i
Tom
'h;;_ . .h_::.:#

Reszarch

|7 hne with our desire to Cetter urcerstand conaume:s’ neecs, identify Dig bets & devecp
ar innovation pipeling thel will drive Future growth, we casred ou mutiple research studies
ir FY 21 eimed at potentia’ oua neas expansion. The insights derivec from these have besn
appiied 1o our NPD pipeline and will transtate nic better product & vaus propositions for
QUr CONSUMErs in the yeass 1o come.

Exhibitions

This was a spacial yaar for us at
Matioral Faods as wa celsbratad
al yaars of kringicg familias
togather through inrigrvativa
hign=-gquainy foad proecucts
ambracec by millions acmss tha
wirld, With tha sarme zeal & spirit,
Matloral Foods continued 1o
orgage customers by showcasing
s presence at Guifcod 2021 with
doudlz the stall space vs previous
wearz. Tho exhibitlor served az an
copotundty 1o meet scme of our
ax sting customness from diffesent
reglons and expoore powertial rew
busiress op portunities, whilat slao
Acting B3 ar oaporiunity 1o l2Em
abaut naw  food  trends and
technologies  fram arownd  the

wiariol.




ORGANIZATIONAL CHART

CORFORATE ORGANLZATIONAL CHART

Fluman :
Hecources &
Famunaradon
Ciomimittss
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MFL DRGANIZATICNAL CHART

MFL SUBSIDIARIES ORGANIZATIONAL CHART

Gaoard of
Dliracibars
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Bace &
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COMPANY INFORMATION

( BOARD OF DIRECTORS
. AUl hajeed Lhairman
M. ADrar Hasan Chief Exeoutive Officar
M. Towefiy H. Ghinoy Cirecior
M. Ehaan A Malik Director
f=. Mormen Hesan Dhiractor
iz Saadia MNevesd DCliractor
M. Zahid Majsac Cliractor
( AUDIT COMMITTEE
M. Ehsan A Malk Chalnren
fd=. MNomen Hesan flamber
fs Saadin Moy Py
hir. Zahid hajeed hamber
[_ HUMAN RESOURCE AMD FEMUNERATION COMMITTEE
M. Tofig H. Chincy Cheirman
hd= Mo Hesan fdember
M. Ensan A Malk Pularmies
ik, Zahad Magesd Pdember
M= Sgirs A Khan Sacretary 1o HA & RC

" DIRECTOR CORPORATE AINANCE / CHIEF FINANCIAL OFFICER

M. Syed Farhan AF Rivi

(" COMPAINY SECRETARY

M. Fazal ur Relrmen Hejano
(" HEAD OF INTERMAL AUDIT AND SECRETARY AUDIT COMMITTEE

fd=. Crhmratidam femaa
(  INTERMAL AUDITORS

EY Ford Rhodea

fr. Aabrar Hagan

Mr. Agjar Abiws Bagrsi
b Abrsed Salman

D, Farnvaz Ashraf

Mr. Hasan Sarwar

I=. Sairm A- Khan

Mr. Saleem Baf Khilji
Ir. BF=hid Ssaad

Mr. Sy=d arhan All Rz

MMezara. KPR Teeeer Hadi
& Co CRamered Accountanss

£

CDL Share Ragieira?

Bank Al Hab b Limitad

% Bank Affalah Limitad

I=lamic Basking Group!

Maticnal Bank o Pakistar

Hahlb Banx Limited

Hakit hMstroDaltar Bank Limitad

M3 Bank Limited
Mesran Qank L miled

HEGISTERED QFFIE

PORT QASIM FLANT

GUJRANWALA PLANT

NOORIABAD PLANT

Chief =xecuive DFoer

Diractor Stratagyy & Merkal ng & Chist COoarsting Oficer NF 2MCC
Direatar Suposly Chain

Oirector CGuality, Ressarch & Devsdopmert

Oirector Sakes

Direstar Hum™zn Rassuncas

Zeneral Manager Marufactuning

Oirector [nforrmstion Technoiogy

Director Corporate Finence

Shaian Sultan Tnea: Buikzing MNo. 2
Beauman: Foad, Karachl.

CO0 Housa, S5-B, Black 8, 5.M.2.H.5.,
Mair Snakreh-e-Faiza, Karsohi- 74400,
Tel: (92-21] 111-117-500

Fax: [92-27) 34525051

I1=ited Bank; Limissd

Hzhiz Bank AGC furch

MCE Dubad

Tomrto Jominicn Canacda Tnust Jark
=are of Wortreal

Busness Jevelnpment Ban< of Canade
Allicd Bank Limised

A WiepeFan wastmarts

130 A CGaramont Road. Civil Liraes, Kasachi=7T 5530
Shones (32-21) 38402022 & 36490029
Fax: (82-27) 5570286

F=160/C, F=7 33, 5. TE., Karachi.
Fhones (21 -325r-TF0F =10, Faw: C21-3257-2217
Erall Addrees: nfaErfosds com

A-*3, Horth Westem Incustrial Zene, Bin Gasim, Karachi,
Fhone: 21-34 7503737

23-KM G T Read Chaimerala Mord Amamabad,
Ciujramesia nRar Gurerwals Kamoki Tool Pazs.

Phone: 055-3409560, 202560

B 2593 Noorebad Incustriel Eatete,

MNaoriatad, Ka-achki
Fhone: DR000E3s287

Whits Presiaanse Ll cxmpueig deee milies: mnl e luiee
Lo al Buguel vom laroacremant A swa e canr
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CEO’S MESSAGE

DEAR BHAREHOLDERS,

YWhila the world hattled wib the covid-18 pendamiz, e businessas tried adjusting o the
mEW normmas =ned waya 0 making i werk whila keaping the 50Ps in meind. Howaver, we can
asa light at tha and of the funne hecauss ke vRGcinaton priseess Fes bhegun 8l over
Aakiatan mirca Fabruany 2021 2nid many vainerahlas aegrmarta of ihe oopulstion newva &ireacyy
near vaccingtad against Govie-150 This peotactive cempeign 2 enabdng 8 gradusl
rasumptior of anco-sconomic activitiea gl over the country. But aven todey, e vaecinatad
peaple muat remain wary cautbioua, o complatey asfaguerd their “amily’s baslth. NFL =
comm ted o help overcoming thie ereia, while optmizing the commearcial and induatnsl
aotivities, o creaba exfe livalinpod apporuntiea Sor the peanls.

A NEW VISION

t hesa oaen owver B glonows years snca tha formsation of MNstionsl Foods! Witk tha
svar-avelving consumsar trards and the glaba mecro-eeonomic arvirmrmeani, he caompany
fet the need to work on a new Visian, which Is Insplring ard captures the azpratiens of the
TLANAC S

Wreating food that anrlches the [ves of paople everywhare”,

The vizien has been crafted after areat dellberatian and cach word Ras been meticuloushy
shaped. The Impertant pillars include ‘creaticg’ which facuzas on Inmovation and
differentiated products bazed on the evoldng nocds of corsumers. Another sillar = about
‘erdehment whaleh |5 about acding value to the llvas of all stakeholders Irnolved. The third
olllar |5 Based on the concapt of 'sverywiere' which emphasizes ous commitmant to
glabal faatarint. R's not [ust about gecgraphy, but alza about seirg sresant inall channzls

10 optmize our rowte-to-market ans reach avery consumes. Cur Mission and Founders’
Milcaophy hes elsc been updated ir light of the same. end the new Vision hes alao led to
the creation of the Compeny Strategqy for the next 10 years,

HANDLING COVID-19 PANDEMIC

The comezeny ensured complete job-securty for evesy emalovee, while settliing al due
JAYMENDS BNG 34 aried en-ime. There have been no layoffs due to covid threughout the owo
vekrs of this Pandem c. [nfact, we contnued w give incantives to the best parionmers, while
hinng rmose gersonnel o add more talent and diversity to our wo-kforce, as our business hes
anown austainable pregress, 'We also continued o adopt inravative technolog es 1o support
The employess for coping with thease difficult dimes. N°L has 1aken all COVID-safety
Teasures troughout its production facilides anc aupply-chain, whike ersurng hvgiene,
vigiant heath-nontonrg, social-distanc ng anc minimum stafi-depiovyment, for continuity
of cperetiors, ¢ fulfll cur busness commiiments. Recently, & Covid-19 Vaccination
Awaranass Sessan was hald in collzboration with Indus Hosgital and tha stat is being
egulady prompmad o get themsehas vaccirgtec., Wa conlbnue to operate on 2 0%
wlztional attendanca has's s0 that the szfety remaine aur ton priorty. Yhila market-valatiliby
and irflaton mmaned high, Fhe businassss ramairacd inhibted with financal pressuras and
uncartzin foraign-ss<chanoe rates. Howevas, NFL has basn able to acheve growth, in the
domsastic as  well a8 expor marksis, whis oonlzincing e increasa in
cosr=of=doirg=nusingss. 0 <eap our prices atorczbie. 0 ordar B fac liizte tha consumers
with E=Carmmema solutions anc digiial accass, NFL launched 2n e-commana solution oy
amalgamating 1 with our Mada Easy webisita ir WMarmch 2021, This cmni=channal reacy
wabsiA = wweimadesssy.com.ps, with a hotline: 111=-"11-EA5{NFL) s the pedfect
Fome-Gook ng patiorm, where tha cusltormans can comvariartly surc hasa a2l cur pmocucts at

spacial discountad prices anc also aval attractive prorratonal bundlas, nutrtional racicas

and kitchor-hacks round the clock, or-the-go.




the govemment ir its efions for more transgarency and better documentation of the
pezonomy. Ervironmentzl-protection, susmairabil ty and social-cemlopmean: a =0 cortinued
o b2 cur top prarity.

PERFORMANCE FOR THE OUTGOING YEAR
The company, by the Grace of Almgsty trast of the conasume s ard s9cer persesverancs of
the manzgement team ¢nce again ceme through with notheng short of ‘ommicebie results:

SarmiTha i FRH Mdlann
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Grous e Bode s A7 Zags B Supcise e

F¥a1 Frad | Chzngs Y& | Fra0 | Chenge F¥a1 | FY20 - Chenge
Mt =3 22 1038 | 24A3| X% 25417 | 13006 20% 117 9208 2%
Grcse profit M2 | 8557 | 1794 13k | 6,554 | 15% 28E | 23 19%

opargpll |20 | am| W% pok | e | 1a | ow | 2 oi%

Pt rudd B her bx 1,75 | 147 15995 g8 | 1,258 | 2§% 564 | 288 21%
Earrimgs por shere o o o g7
Rapaus] |
amus prolil 2E2% | 2h1% | -L9% A% | B2ih ) -1.2% 21E8% | 218% 0%
wpraling pratl 3% | B0% | -D4% E7k | 3% | 0B% E.1% | 4.0% 008
Prof s ubar lax El% | &1% | 1% Bk | 65% | Q3% 0% | 50% OO0

YTEE ireludes moris o of 1D milion B2 TS D witiarh o9 raatcibo e raes aEes an soraaidasie of A1 Baas &
Enpsilices
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CORE BUSINESS CATECORIES (DOMESTIC & EXPORT MARKETS)

The local buslness condnued the pu'-oased drive o malntain the growth momentum with
srmaErt prcing stretegies pay ng of dividends in the current finencial year The expart
business, despite being impacted by prevalen; shipping nes ard comaingr availability
carstreintz, poasad a heslthy mpling growtke The Comprny continuad m invest ir tha naw
catcconas it entered I FY17, Mayvonnalse and Saversy Sracks — bulkcing mamarturn ard
haze for furthar aspansian. This fiscal yaar NF DGO daiiverad a so'id fopline. To catar to
the cwar-growlrg buskcss, 2 number ¢f strategic ‘nitlathacs & course comection tools werz
taken thie vaar Thie incluced anhascisg commarcial focus by ansoardicg naw distrioution
partners ‘n core markets such as UK ard UAE, fuclng growdh in the region, 2 new
distributars have Sees added (n the UK and a new malrstream partrer has been aspainted
in LAE which shall pave the read for g bester reach 1o congumrers. The distribution coverage
rrappirg and tracking in the U5, Ganada and A0E markass has alen bean worked apon to
prowide netter v hility.

A nurrbar of stretegic NPDa wera ralad aut in fight of corsumer nesds & geps ie the markst.
Thi= |= the flest year where extenshie work was dane on aoasumear asuity bullding acress key
inflection points in cur focus mar<zts led by the most extensive digital campagn in NF
DMCC hlsoory bulit on food, culture & experdences ulllzing culinary art'sts & community

_ hioggers

Fuslac oy B changa in conaumer nakie & to provide sddec conmeeni|nca, s-cormimasos partEls
wee semp & activated stating with North A~erica. National Focds s now avalable onling
anrass Amaron, Wa mart, sBay & our owr storsfronts in bhoth USA & Ganzda. Moreawar,
z2ignificant consumer reacarch was conductes into dentiyving white scaces & neod gaps that
will faad into cavaiapng a robust pipaling for iuture gowst.

Al BAGS & SUPPLIERS [NC

The tusiness has improved wel post Cowd impact, maximizing the manging duing Couid
through effclent pricing of sankary tems. Efficlencles are pouring into the business whilst
nvestmant in ERP, ootimization of produes moc 2 pricing, mtionalization of lines of ousineaa
affactive warking canital manasemeant anc close faview of the nvaetmants continus to be e
riority.

G July 1st, 2021, A1 Cash and Carry openes its ‘ourth locatior, their second in e city of
Toronto, The location 12 in Noth York, a ncighborhood just south of the famcus 40 Righway
el 15 mmees rorth of dovemtown Tarontc,. The loeaton boasta 85 000 aquers fz2et Bnd
neciudes over 12,800 souarg teet of reingerators anc frecaers, and 4,000 square feet of warcs
sred equiprmant. Thig wes the fsstest beld i A7 FEtory comp'efing from [REss aign o opaning
n orky 6 menths. This locatior's construction efforts were spearheaded by Mr. Amjed Parvaiz
nimsalf. Thae locaton is opar ¥ dave a wask, with axanded hours o battar sarve T mora
urben demographic. | ook foresed to this locator remping up e fontfal end ssales Bnd
antizipata it 13 be a vary fruithl [ecatior.

NEW CHANMELS OF GROWTH
Natonal Focds has workeed day i ard dav out 10 ceve oo rew cnenrels of growth. Siihe s than

cnhanced focls on e-commence, the lollowing Im provemerts deplot our commitment tTowards
nrovation and growth:

Mew Product Chennala

Cries the courss of ke yean we contdaued to anrleh cur product-line asd sepdces. Natlonal
Framds has laurchad Croshad Pickles for making sevaryday maals flavoriul, This produc: bas
charged the ves of plckle-overs oy giving them superd taste with convenlerce. The kunch
o Seane OF = "YOLO' creatad graat excitemant, while tha vouth alse lovad tha new packaging
and brand-image of 3cene On, Laurch of Cury Powdor Bange in KFK received an
avarnhe ming reaponas frar the consurmarz in e provinoa, Arother velushls gddit on wa tha
orgduct ing is the New Mink Salt that enaures health and vitadty for the conaumers, whilke the
newy PapperGrnder Bottles pmivide graat comaranca. Al ming for contineous improveet of
our prodoea, we nava re-launcnen the MNationzl Gastard this yesr, with 8 creamaer anc richer
taxture. Tha mrpovec taste, colodu’ packaging and axciing Markating on dgital has bean an
adoed treat “or consurens with swect wooth,

Brand Erhancement

WFL launched s new Kelchup Facory program 10 scek technology criven growth by
captunng the minda of young 2udience. The progrem was &2 red on digital es we | g3 major TV
charmnels for kics ard tawgnt them =Cience leszons, soorts kKnowledge, ways W solve math
proars ard a=csl at vanoua aapscta of lits, whils havng fun with Nationa® Kaetochup. The
ssach was commendable, anc this incovative iCea got us aver 20 milion Yiews or YouTl bal



_-H

Tha Msarketirg teem zlko kick-gtarted Sees=on € of Natona Ka r"':lhiEl‘El'I- witn & viaion to
highligint different cultural aapects of the beaatiful country and how food brings us all
tooathar, Lad by Ghet Saadat, ssasor 6 explorsd the oogeaus Kuarmras Val ey, allthe way to
South Punjgh. The Bihar and Bahn traditiors and cusines edded B vibrent touch ard
Bacarma viral iretantly. Mational Ka Pakietan "Maca Sagy’ has 2leo beas Bunchad fer NF -
DMCC in Duoa to educate customers about the rich history and charms of fuson food,

An Eco-Friendly Campaign rletaPlantOuwFuwure for Recipe-Mixea was orchestratad as a
plonaering initiatve that Righfghied Consuarer-Insights, brand-love and e importance of
environmensal-sustainaniity. With 258% =duced pac<aning of our Recps Mixes, the cerbon
foatasa has bean cacweacad, ladng to reducad tras felling.

Revenue & Cost Transformation

MNFEL armbarsad on a naw journay last year o adopt tha irtermational bast-praclices that
ensu e ghooal competiiveness with monz Productivity, Quzllty and Sustainablity. In the faoe
of cralanging ecanomiz condiicns. changing Busiress amviroarment and imcreassd
competiton, we decided to undergo Bewerue & Sost transformmation in tiatves.

Teking his up imerral v, the Company haa maneged to Nnish a substartial pan of the orcect
thmunh aiective Sales Manaoemant, eff cient by ng. and smarteringrediarts raclacamact,
RmnngaT other espects. These inmdatives have 38t 8 crecedence gnd will be camied forwerd
IFAPEACE B COME.

SUSTAINABILITY & CSR ACTIVITIES

MFL irsp res sccia-cevelooment in Pakistan with its core polices enabling empowerment of
the deprived communithes. Tals year, we sponsored “B4 reo surgeres o cure female
cataract natient= gt tne snownsd LRET hoapiz! inLanore.

With arhanoad focus on atucelion and learnirg, MFL hes parnarsd with Knowledge
Fatform to Impart diska educatior te females In Buner arca of P With the futuqe of
aducation being in digital learning, ¢ is impetaliva that heess opfons be explored so cur
gereration is preparcd for the fulure. Ir today's cwnamile & competidve onganlzatonal
afmviranTIEns, Upekiling ofeealt throwsh a vertical approaach within a singe domain wik rat
ensure continucus growth, Satner, usskilling oncself oy understardirg functiors bevord
ons domain can ensuss austsinab e profasaionszl growth. Baea izicrg the mantiored need,
Mationz! Foods Limited has joined the globel network of kadona Aoce eravers on 'Glosing
tha Skills Gap' through projest Pamwaaz in collabaration with Punjao Skill Desvalopmant
Furd. Matongl Fonds Limited is 2 ‘eacding workirg penel meamber of Agrcubure and Focds
Sachar in project Parwaar and vil be working on upekiling the rala of Focd Techaoioget in
tha Foads aector of Palkizsten.

I recogniton of ¢ur efiorts, Metiona Focds has also woan the Dr Futh Ffeu G213 Awerd for
our cfforts to he'p MALS In eradicating Leorosy.

FUTURE OUTLOOK:

A numoar of atapa are oairg takan to future-pmeef the comparm. Ona azpact on e futue

outlock is the work being dore throwgh the Counter Hlicit Trede Forum &GITFY by Hatonal

Foads and a tew othar mamber companiss thmugh tha Pagistan Business Council |PBC)
forum. |, myself, am the Chalr of the forum and the alm of the CITF Is 1o proesent 2 white
:,FJ:!IHEI 1o the goversrimant on elaps 40 asadizate courmatalt trada in Paketan.

bince tha Dovid kckdowns began, NFL has atemsc b= :-uai"unsé. madal to seduce ita
deperderce ¢n paysicel infrastructure. 3y going Digital, we have creatad greet convenience
andd revolub aonary ratail-erpernsncas for our consJarras, o mirimes the pandemic’s impact oo
the valuc-chalrs of fast-moving, 'Conzsumer Packages Goods® (C23). The cCommerce 2taam
mas irepired an immeciate ehift ir e purchaeing behavior, to create ek ravesua-etreams,
with less phvsical interactions, W ersure human health and safety. Demnand for the Consumer
Packages Goods (CPG) Industry has he'd steady in the domestic ane expets markets ans the
future locks promising for MFL, as we are irvesting beavily to meintain our industral leadaranip
with baar productivity ard qualty.

MFL Is committad 4o investing In Pakistan and provdng quality products to cur valued
cnneurmEra. Far the asic ourpoas, we hava investad i aizte-af-tha-art fac lity in Faieslabaa io
aulld capaslsy for the fture and pave mew roads for our masufacturing facilties. The new
tachary wil orirg sevaral revw oo opportuntiss for the koeals and Tor profess onals amwnd Be
aountry. This fact ity will have psoduct o lines comprsing of wet & dry categories of NEL with
naasib lity of deveinning newver ventures g3 weall. The factory desagn | basen on leen principals
1o envigion the factory 4.0 corcepts by maximizing the autcmation and increasing waork
aff ciancies sl minating the aourcea of Ina3se anc waske gararation. Sustainaoi ity will ba tha
<gy focus n this new fectory design o reduce the energy fool prints in usege of walsr,
alectraity, gas & diese.

Since the Pak=-Chitz Concimeante industry Allanca (PCCIA] s Marning 1 Soltivate CHill
Fopoers on 3,000 acores in Pakiztan, MFL s commtted to fake maxdimum achantage of the
sranced yiske, o Increase e expars of CRIlE fram Pa<istan. This (alative |2 supportad by
the "Chine-Maxistan Economic Comdor iIGPZC) project and will caner to the consumers across
the world, who are secking healthler food produc:s that Boos: humar immunty and gereral
we -being duning the pendamic. MFL's Aeseanch and Developmens function ia now irnoveting
tood preducte that can craate mors expart-revanuee and kigaear returns *or tha sharaholcers.

Afohasistan's export amaurts w0 635 of our total exports. Henoe B = 2n importart masket. Dus
ta the recent political urmcl in the courtry, cur distrioation bassd oul of Kaoul s curmartly
closed 50t B an uneortain situation. 3ut =lnce srade Fas stated anc the sorders are open
hatwaeen Pad stan gnd Afghanistan, we foreses that expota to AfgharsEtan wil reaume abarthy,
TSRS MO TR FErTi s,

Since the government nas formuleted a new strategy o revive Fekislan's ecenomy, the irterest
rales Fave been mduced to armund 73 - Drought dewrs from 12.5% a3 counls of veams ago. NFL
= cepitglizing on thase Messive incemives o build-capaeity, while inspinng odher industries for
saeponding pos thaly t= 19888 favorabis rew palicies.

| pramiza all possbie susport to my dillgemt warderce, a5 | have compete fakh in ther
capecity to produce excesticnal resulls despite edversity, As a progressive erterprise with
cbundam resources, we have reached a plvot-point for a robust reoovery. As a majority of the
napuladon & being vacecinzted rapicly, we Pope o avercomea the Gowvid-19 cnas s0on
Wharaby, wa wil be abla to achieve our vie on of giobal market-paretration, 2& e naticn
rafAINe A BDCIO-BConamic mamerntum, [neha-Alan,
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Abrar Hasan . I-" i
Chief Executime Officer |
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DIRECTORS’ PROFILE

MA. ABDUL MAJEED
Chairman

M Abciul Majeed s Founder, Direclor and Grearman of Nebiorsd Foods Limited and Assceiec
Teatiie Conslants Pyl Cid He & oase the Chairman of
Mazania o Pakistan 1745, Sirdh - a chaater of its courlerpat In
Lakom

ipdday, in aodition to playing a vitel mle In the sstsbiisamen: of
Matkonal Foocs Lirrdled i lcading Tood cosrpary in Pakiswan, he
is alse the Chancollar of Teutile Instinte of Pakistan and Wermber
cf the Board of Govemore of Nafionsl Texdle LUniversity,
Faisalabed. Mr Abdul Meeed has servad 23 8 membas o the
Foderal Texlio Boad and e Engiessy Bovelopment Soard,
Gevern et of Paxiston.

His axpariences Fava bean diverss from the vary Baginning,
anding ta the dapth of what e ofare ar a key leadar at Matianal
Foods wovted, Atler gracusleg from the FG, Colsge, a Charersd Urversily) Lehore with & B2Sc, in
Phyecs and Motnomatcs, e was scecied by the BAdsh Councl for Highor Studics in Texdle
Enginsaring and compisted B.5<. (Hes ) in Tecknatagy fom Manchastar Univarsity T 1858, Ha s
kaanty interasted In innovation-and ke oivatal in lesding the RAD teem ar NFL. His odr intaraesta rd
afliiations range liom servicg in e Hotary Datoel 32 70 in diffensnl Capacities &3 wel a3 Deing eclve
o sovEd forums. Heis the Vice Poesicant of Alumni Associatice of EC. College, Labame, (A Crmrtencd

Liniversity,
Mr. Abdul Majeed is & fonme Soard kecoer of Pelstan Institule of Manegenent, Kaacy axd the
Sincdany for 1he pramertion of A, Karachi. He i3 8 e member of tne Artz Coonce|, Katachi anc a
prolessonal merber of Word Futare Socicly, Bothosda, USA, aloisg wilh bang a I-.-'m. ncer of the
|=ternatianal Gecsyrthetic Socicty, Based in the LESA, M Abdy Mageed is a baliever i culural
pragrassinn and community denslopmant.

e
"nlll

MRB. ABRAR HASAN
Chial Expcubive Officer

Mational Foods Limited (MFL)

Abras Hasan is the Crief Sxecutive Officer of National Foods Limised (MFL). the cading
multi-category food company in Paksan, Ha nze acively pursued new market oppariuniias and
dedivared succesefd stratedise to orve NELs vision,
facusng oF conbnuous innowation, Rghost standards of
o 1y and SUpcior comesUnTer vedue, Focogrezing 1ho il
rale & Sformation techne oy ic Buginees dsvalcament,
Mr Hasan brouglt cbous ar T awaluticn in e Company
by impicrmenting SAP and ils olher value added ocukes
ke SUCESSEACTOES, whon hive brosghl about groalor
opabonal oficiency. Jaing & staunck suppoter of
Corporale Sccigl Resoorsibi by, e esssed with he
kKunch of the Aagahi Adull Dicracy Srogramme (AALF)
within hatorsd Foods Ud,  in collaboraticr with The
Cilizans Foundacior (TCF, which aims 10 cquip andor
previegod e and worror Wikt Dases iterasy salls,

In 20007, ne speerneeden the oevelopment of a Sosta nebilty Straveqy of the compa=y, which &3
tadkay q.iding =1l busireas functinne scmeatha board. Foouas is 1=k onthe value chsing particodarks in
e case of red orubes whete fanmers are piven waining LS mprove Gueily end Increase per acre viekd
ne the cron. [nis has reied in colaboramee work with Pasisten agricuttural Cosliton, <o
inrtiuticresize tha =upply chmin for chiliza, Lllimstaly maudicg i freding of Fsd Tnllea on tha
F3k=an Marcantila Exchanges (PMEX).

With a a7org amphagiz o LUK EDG numbear & of Candar Equaliy, Mr Hagsn ik an sdvonsta of
retain ng top akens thoogh Family Friendly Policies by eneuring Samale staff has aotiore such 2=
fresite Davisns and tElecommuting. Tha businsss impact o sUch ritiativas s montoned fecugh
IFC, 8 memher of the Wordd Bank Groug, whare a o33a sudy was publahad om Matinnal Froode.

AS 3 Vigonary anc marketing Sader ML Hagan Fas adoressad acdiences of 2 diverss sachion of
markating omjanizabons, ooolerences atd samnats, educatonsl rstitutons, and vancos
pualications. B2 has anopeered an eswacal buslese TV tRlk shivas dircussirg -he Susiness
eryironment and econanm, in g337al He hae redsvad numencue accolades, ~ciuding Marketing
Excallence Awand 2003 from the Markating Association of Pakistan (MAP, ard <he Bes: Werk Place
Aavand 2008 =0 B e af e Board of Direclors of varioes Soradogic foeuams ke the Assooiiod
Textila Consutants, Cherat Packagsg Lic, Pakistan Busimees Courcil The Hsath Foundation anda
Engro Fricstand Camrpina.

M Hasn cwrenily resdes in Karachn, Pakistan, ard s a graduate of e Kraret Scheol ol
Management at she Pundue Lintrersity in Indara, USA




MHA. ZAHID MAJEED
Diractor

M Zahic Majecd joincd Maional Foods Limnited in 1987 and pionecoed ils ranshornmtion Trom o
gr-al food sotepriss inte 2 Bading food Brand in Pakistan. Sincs than 98 n3e saqved in various
capachiar at WFL from heading the Corporass Markstirg
funclon w masl recently establshirg the | nle-alional Susaess
subsidiary, Malional Fooc: DMOC. Fe also introdueced Lhe
cancept of sustainabdy by aetablishing a Coamparata Social
Ne&ponaiility (G50 pletform at NEL. Me Zahid Majaad playad s
signifizat mle in inidating a Pubic-Privatae Famership with !
LIME 2 EF to iauneh tne first iooired Salt in the mic 19910 urder ,ﬁ

the CeH urrbrel aong » b vancus ot e edusadon, hoalhand
M‘.“’I
i Y

nutrtion infieciees with oowsed offorts to addess womrer's
|

AT BT TIAM.
He & the ©=0 of Acsocated Iecile Consdllants (Pvi) Wmited. & I'|I
the Group's Fold=g Coroany, and hcads the Textile, Water 8 .
austaranility projects and ahar invesimance far = graup. Kre

Zrnid Maeed studied Prilcsasky, Paliticz and Economies 8t Magdalien Calliege. Dudord Unesity
and laer aoguined @ Degree in Texdike lechnology ol Lravessty of Now South VWales, Autralia, N,
Laed Mayged is alzo a certihied Direclor from e Inslilute of Drectors (L), Londer, an Internadonal
Cortfication that prowss sis commitment (o Lhe -ighest sladards of Corporato Governance.

MR. TOWRQ H. CHINOY
Dircator

Iowvti] H. Chiney wWiEa Managing Derector of nternetonal Inoustrias Limeea 1L for 37 yesra Lot
2011, He was loundryg Maraging Direstor of Interabonal Steals Lersted (FEL) and served Tor Byears
urrtil 2015, Taradiq Chiroy is serv=g as Chairman of 150s bosrd
and =& Advieor fo 1L Curenty. ha B Sso e ~on-sxecative
Chalrman of fackanes Limnen & Directior of Stancsrd Charterad
Eank and o MNatord] Focds Lmied, Ba s 250 a Inestee of Lthe
Mobsila Pekece Gallery 17ual &nd Haoib Unirsersily Founcabon,

Amorgel b positions he Fas previousty halo ars Chaiman of
tha Bosrd of Gowarnos st ‘ndus Velay Sonool of A &
Arctechme for eo cenns, Charman o Jubilee Ceneral
Insurance Compasay Lid for 23 woors, Chairman of Pakistzr
Cables Ltd for 14 yaars and Chairman of PICIZ Commercial
Bank Ltd for 3 veera Ha has albn besn g Dimctar of Mational
Hedinery Lid,, Lrde Pakaslen Lid, JuGilee Cle Insurance So, Lid
and Lhe Pekistan Gondrz Tor Philanthrogry.

Towfiq Chinoy has also sorved on t=o Advisary Boads of he Ministy of Communications,
E-gineering Developmant Board and Poms Qzslm Autho 'ty - Govesmimiant of Sakistan and bes been
A Vice-Chairman of tre Paksian Business Counail.

MAS. NOREEN HASAN
Dirachor

Mre. hareen H2gar graduatad in 1880 a%8° complsling =ar Dachelore Degrese with HOMS in
“Modiesal and bodern YWord Histary® fom the Universty of Birmirgham, LK dusing waish she was
awardac for har cEsataton on "The Guatamalan Crisis af 1850
and Angle-Amserican Fastone™ Mre. Hasan's Separiance ie wall
focussd an GEF and philatthropic activides. Her present
imaleemenl codes activlies for Lhe “"Chiloren's - Gancer
Fou~dation Fa<istan Tiuet'. Ske bhae actively arganized and
reEcd funds on a certifuous baesis for e Tnust which 15 o
alfiliated with thee Indus Hoespeal o oo sustzinabilly and
awareress, On a smaller soale, Mrs, Hasan has also boon
irrrabesd in wanous ather charty grouss some of which include
frencialy supportsg Pe Educyion ang Childrens Healln
Organization ECHD =curdations in Ghare ans sponscniny o
uncezrv ssded chukdren for & schocl i1 Rashdakad,

MH. EHSAN AL MALIK
Dhreclor

EFsan Ali Malik is S Coisf BEoscutive O cer of Pakietas Buginees Councl (PBC, 2 resaarch-basad
buainass adwacany bady rapreaanting e lkading boeirzases 0 Pakisman, including 24 mokinational
Compa 3 rom 12 countres. “BUC's objective a o loboy for lhe
Lrang Torrradion of policics and Sparal g ervinenmenl I achies
sLetainable growdh, amcloyment and axports. Prior to joinirg
PRC in Jamary 2015, EBaan wae tha Chisf Exectve Officer of
Uniever Pakistan for nine vears, a pencd 1 wive the busness
quadrupdsd in siFe. In 8 24 vears' caresr witn Lnilewer, Chsen
sorved as CEO of Unilever Sni Lanka, ked 1w corsclidation of
Unizver's regeonal businessos in Sgvpd, _obanon, Jordan and
wyria a~d spent severa vears inthe haad office in fhe LK. Befoms
jaining Liniever in 14941, Ehman vorked or B Osldstan
cong ormerale with imeresls inomedia, pharmexeulicals, Pabeks
tractor assembiy ard cil lubrcarts i partrership Wit Whets
Laboratarias, Irtemorticetal Hotel Comoration, Fad and Gulf
Oil. Er=an & Member of the Board of Drectorm of Abbert
Laboratones Pakesan cruted, Gul Sovmed Testles Laited and intenabonal ouwstries Limied. A
felow of the instituse of Chartered Accourrants of Sngland and Walss, Enzan is 2iumni of the
Wharton 20d Harvard Business School,




MAS. SAsDIA NAVEED
Dirachor

Mre. 52z2dia Mavesd 5 dhe Depusy) Managing Cirsstor of E~glish Biscuit Manufacturere (Fyvt) Lid.
{ZEBN). Shiowas ako she Presidatt of the Managomer Association of Pokistan (MAF), the first over
femala Presdent, fram Juma 2013 4l March 201565, Me.
Sazdia Navead after complating her graduation movsd o
the fickd of chertered aosountarcy and was asscciatec with
AE Fengusan & Coo for ower four yeees, conductesg and
sLpaniEing sodite a8 a s87iar in various fationa and
multinational cnganizations. She joired E3M in the wear
2002 and hels he challengirng  poestice of  Dincsclor
Opeators orior 1o w2 appairimen: &5 Lepuly Managing
Director in 2008, Under =2+ lkeadarship, EEM has witnessed
copereatal growth from sabes of 11,000 terg in 2000 ©
115000 wns in 2014, The compeary has alkso andergon
numerns Jogades &nd expansons s croduclion
Cpabilities 2wl as s lechadonl and humar ossoliees,
She is a true Wsam leadsr wio works closely with
Deparlmenle Heads Lo lurther arprove organuslonsl
SyRTEITS, PMCERsEd ano ooliciesr, 1118 ner cortriboton and soound knorwlednge of finance thar macs
EBM a sl sulfcienl and debl free orgaeaien., A5 Pregden, of MAP she corlnbuled sgnificantly
Lo raise e profile of whal is aleady one of the mosl acce ned manage el oganizalions in e
oounTy She focused an creeting Qreater AWaEreNess o7 oond MErERement practices and promcted
tha engniion of companies wha ectvaly engenad ntham. Saadia s A oreat examp e ot a cyramic
lsader ard an Irepiaton for Pakistan waman aspirrg to -aka Badeship roles. In 2012, she recelwad
Market~g Excelenne Aand Worder Women of the Year Sward for her conticutions T DURINess
ecAllanca in Pakisman, Goft-apoksn and ceeply interasted In oplfting e var of thoas srourd Rer,
£ha s 8 =0 suppc ~ac af varicus philanthronic ritiatives in addkics tooner professicnz mle. Sha s
gles ar active mermber oF esvecal profeesional ofganizaicrs ~oluding Faxistan Businsss Cound!
(PEG), Empioyaa’ Fadaration of Pakistan [EFF, Inatiits of Dirscics (100) London, Mational
Aczdermy of Fermrmring Arts [MAPAL, Kora-gi Assacizton of Trede ard Industry, Harachi O s micer of
Cammerss and Ihouetny), Arte Council of Pakietz - and Chairman ARLUH Candss Sociey

BOARD COMMITTEES

AUDIT COMMITTEE
The Committes assizs the Board inthe effscmie dischange of s respaonsibilities “or compeorate govarnance
andd nsrclal ranering. The fdlt Cormittes campriees o ona Iviasasdasr, ona Cxenrhe and 2 kon

Ceamiiiva Direstoes. The Gz of tha andk corenttas s 3~ ~dans~oe~ Dlrester Tha bBdaf tarmrs of

mebaroe of e au] somrnilice g ws Follons;

& Revienw quararky, nat yaark and arrosl financia etatements of the comparny priar £ their aoproval by
tra Basd of Cirectnes;

& [Aemdens pral minary announcements of rra e arse ta ponlieation,

® Howview and g erirval iernal aodit plent;

* Review the ~temal audbors proposed audit scnos 370 approach;

* AT =art ones a yearn meating sedteetal suc tors w thols Director Corperste Finencs 20d Imeene Aocdions;
= Al wasl once a e, rreeling Inbermal Auditors wilhows Dineclor Gorperate Fings e and Cxlerral Aucilors

Recornrmend the appoinimet of exiera aedilors o lhe Soard Sf Direciors amd conscer a7y Queshons

of resignation o repnova oF exdemal auditors, 20y, audit 205 and provision by ecdemal auditors of any

rapdes In aaditer o audk of inancizl stamaramre,

* [edew managamay: latter asied oy the acternal aueliors v mamanernes: rmennnsa thaneio:

Coterrnination of aporapriag messures 0 safeguand i Somparn's wasels,

o Corsderacion of wry ablwr bamee or wetler o omay e eessgred w0 e Commibes by 1ne Bowrg
of Cirscoe;

& [AEview crympany' | A= menagemert snproach iInclsding the lcemticeton of Corporate sks and “saten

rrollgatonraspongs [ANS and complatoe repora; and

® Eresum (o oo s awnars of matiens that mey s iiceetly imoact oo the firancid cordition or affars of

Lres Dusress,
b Clirmetar SR i i A e s B8 @ Diekster
fdL Ehsz A, Wanc O a i fidete e O ector [honsEneilise!
A Sk ko b ] i Ezmiuive Dl io
Efra Fenc i Mopemexd berowr SURTE TR S p e T
5 PAE. Moosaen Gin” N Sl R B TP T T )

HUMAN RESQOURCE AND REMUNERATION COMMITTEE

The commites consists ot torre Lor-Cxgnutve Dosctoes and one Edeciodve Dirretnr The comimies (s
mesoonsne for cealing wits netlers sdul g o huren rescorce polices ncluding traineeg, remmmmeraton
perfommanss evauation and sacnaesian planning. The e t2me of sfeencs o ths Hurman Resotnma 370
Remunarstos Commitaa 3m as followe:

= Rezonrmerding Huran Fesources Mansgemes . ooioes lo b ovard,

#* Recowmmending tothe BEcend the sslactor, evaluet o, compensstion finciuding retirement beneditsy a-d
SLcoession planning of the Chiaf Executwe OFicer,

* Sandd~otea aelactinr, avalusticn are compensacion ine Lding retireman banaflts of O sactar Copasats
Firwaws, Curmperny Swcrelary s Hesad of Interred Suds o the Soarc for riesl oo of FRRGS v aw,

ke Tvading H Doy

i Ha Rt r\lrn-.h:r:'-m-'l-l':ﬂ-ln.ll'.l-;

bt Crendes KRS b LR Bl odse gt O e ster | a9 Cgeitiag)
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CORPORATE
GOVERNANCE

Our abliity to deliver owr vision and creale long-emm vekse and benefil for cur shamholcers
and staksholders emanates from our govermance struclums operated by the Board acoss
the Cormiparty.

COMPLIANCE WATH THE BEST CORPORATE PRACTICES

The Campany k= fully compliant 1o the requiremeants of the Listed Companrdas (Code of Comorte
Governancel Regulaliona, 2019, The Report Baved by the audilors confimming the Listed

Companies (Code of Corporate Govemanos) Reguiafions, 2019 s contalned in this report.
The Direclors of the Comgeany confirm compiaince with the bedow:

Anancial stxdements accurately represant the currart standing of the Company, s
ppaaiions, cash flows and changes inequity
Books of aocotnts of the Company hawe bean propery maintained
imarmnal control has been Implamestad and monitorad by the Intamal Audit function lad by
ithe Head of Intemsal Audil supported by EY Ford Rhodes
The Company hae followsd the intemaiional Finencial Reportng Stendama (IFRS) in
preparaton of financial statements

from fhe IFRS, if =y, heve been adequeiely disclomed and scplained
throoghout this Amnual Report. Thess is no matersl departure from the begt practices of
COMporats QOVSMAance as per reguiations

COMPLIANCE WITH LISTED COMPANIES {CODE OF CORPORATE GOVERNANCE
AREGULATIONS, 2019

Our Board & wel varsed with the new requiernents of Listed Companies {Coda of Corporate
Governgncey Reguiations, 2009 and hes teken mievant steps o emsure complience with
tha sann.

EXCEEDING LEGAL REQUIREMENTS

They Company sirives o transparenity, consistantly, and comply with all prewvaiin
ks and reguiations of Pakistan. We take price In proaotvely irﬂrqwimnﬂnyaddm %
Al equirarsnts wihich wame il mandatony

g g P

al P
- [ oconduct or oehavior that 5 noonsistert with ous vaues, Avwere withn the Company o rase

a. Tha Code of Comporzta (overnance encouraaas that ateasst half of the directons ar the
Board of o Compary mus: have completed the Dycctors' Thaining Program by 20 Junc
2021, Coarresty as ot 30 June 2021 al Oirectars ams aithes trained or axamphad fram the
Ff-".ut'ﬂm

. The Company has cefnec =tasdads and guidancs to the best of 1= abillty shat ast 2=
FecLrty measJres 1o onotect emoleyees, operalons, property and informaticn against the
threat of attacks, immusons, loss, imury, damage or abuse including unauthorizeo
cEclosure o access M oimormaton Furdber g per OHSAS 18006, the Compary
sernmitted t3 srevent imjury, Il realth and comtirual mprevetant 11 Ozcupatonal Haaty 2
Batany O0HES manageamssm end Qooupatonal Haalth & Sataty parforrmenos

& The Board of Slrectars of the Company comprizes of tuo female Directors.

HE'GFI“HG AND INVESTIGATING CONCERNS
Nz encourage cenple to aoesk up § they neve ary concema relatng to illegel or Orethica!

-~ ooncarma ar apssk to the Whistlackreing Oficsr confidartely. e |mka evary raporsad concam

- o, Cosenously and review each one 10 understand whether & formal invvestigation is wararteg, If our

Cirvestigations shaw that 2n employas has breachec our policies. we take 2poropriate disciplinary

J"‘ El-n-&n:} mﬂpi-ata :I-El’f.ﬂnE' |1=;:|E|r|::||rq BITy I'I'I.EI.‘|E"I.F.I] |:I'E.I'EH=.I-E.":I-DI'I 'l.hu::h }‘ms :::r"lhr.tu'mtaraat for n"rnr

f - approval ofthe Baard. The Imerested Directars neither partizipate In clscusslors nor vote on suck
s mattars. Further, compata catails of all fransactons wach ralated paries are submittec fo the

 Awpdit Gommitice which recommends them o the Board for aporoval In each guader, Thesc
_ tramzactions 22 alan fully disclosea in the annuz! inencz| smetemens of the company.

'-{.'ur Oirasctors amm amirded of insicer trading 2nd svaid inths dasling of aheme during tha closec

..'h-:fm-. The Comparv’s 3cerd hes been constituted in comp &nce with the provisicns o the

: p!!_ Compares Act, 2017, Tne membars o the Board. including Non-Exacutive anc Indepandert
- Directons exenckse full ndependence znd highlight and recuse themsebees incase of ary posshle
~conflict o irtesacst as |8 expaciad iiem thar rada. All cdsanations f suggestione of Boant
smembers dunng dhwir proceddings are accordingly recorded,

i Denals of related pary tarsectiors oo disclosec by the Company In note of the finencil

{j— W s gtatemens. All relatec pery trerssctioss aqe camed out an ar 87ms lengtn oasiz end subjecs to
I'Jri; resfeny and retamimandatiaon By tha Aldit Camryttas tae apesoval SF thes Board.

f

. F'II]LII:"I' FOR SAFEGUARDING OF RECORDS
" The Company offectvedy ersures te safetv of its recorcs whlch are rezained 25 required to n.r:ﬂ
= legal. adminietradve. oparadonal and otiar radirestents of the Company




R P
B v INVESTDRS® SECTION ON WEBSITE
WHISTLE BLOWING POLICY Fo g 25 Ha In order to provide case of acoess w our sharche ders and stakenolders, the Corpany's test
Tnr Gompeny ie commitsd to conducting tha ousineas with honaesty and imtegrity. Al mamoare | L, G | Eah Irfarmaxlen far [mvestars |= ayvallable an our websike, Cnder the *investar Pelytless”
u:-lfjjt!ﬂl!f Ell.:r"E' ex:ﬂ:ti}-: w 1'r|':f|5u'r|:"tairll rﬂr gancerds in ﬂm:ﬁm wi;:;.:m:licﬂ::e = L{fmguhﬁulg'la R . :I'rm:.-';nfmds.-:-:lrr:'l. This pege 5 upcated regulady in order to provede traraoarent, adecuate and
a & Compary Gons of Garduct and am ancouragesd o oroam raine corcems of poesible SRR T L. up o date informatian.
miscondiet, potential corfiicss, or known breaches with the Gorpany's Gode of Gondust mnd (00 " e et
it company policlas and pracadurse. Im suc stancas, amploveas 2 anzouraged 1o report | ™5 20 PERFORMANCE EVALUATION OF THE BOARD
ary noncoaformity through thalr mapactive HABPe v Lire Manspgam. In zomsa caeses, the ;_;'ﬁ1I= :“*’t £ The Board of Dractors’ parformmanca wag aveluatec oy prowiding all merbara of the Board wath
rarsgression i alzo repored directly 1o the Whizstleblowirg Cflcer o Chalrran Audit A | e an Bvaluation Cuesticmnaie 1o assess the performance of Board. The memzers of $he Board
Cornmittee, Action is then taken by the Gomoany accedingly. i e were reguived 1o fill gn online cuestionnaire, The evalJation was done o1 the dasis of he
B el TRes e effectveness of the Board's perforrance.
PROTEGCTION FOR WHISTLEBLOWER % B
Thie Company does net lolerate relaiaten against whistle Dowers in any way and soncoms can s ) ’*i CEC PERFORMANCE REVIEW
ba withant fearr of deirimertz! traatment. F tha wh elle blowsr migsa concama in gond Ao ol The GEQ providas an overviaw of tha Company's parformeance o the Board and eddmazaas any
fakh. he er she wil not be subject to ary detrimental treatmert eluding dismissal, dissiplnary T2 o =0 Y specific questiona of the Board members. The periormance of the CED is saseased ihrough te
action, dhmats or othar uriavorable traatmant. P % v evaluation system sat by Matfional Foods Limited. The principéa factors of avaluaton incude
., g 11 : _'Il.e'--' firancicl performance, business processes, oomplizncz, busness oxcellerce and poopke
The Compary treate all gusetinns ard lesuss confidartally, Wwhana poeeible, whils imyveet ga‘.h;'? AR T managament.
Tairly, coopaating with gesermments, and complying vat legal obligations, ', T | "'
P H TS ROLE OF CHAIRMAN
CORPORATE BRIEFING SESSION T b s e The Ghainren orovices leacership and govemance to the Seerd. The Charman res the
MFL's eacond hvastor briafing was hed on 22 October 2020, Thumsday on MS Teams ¢ vidao b e responsibllity te monttor and ensune the effectve functioning of the Board. The Chalman ensunes
conferencing. gy d b =22 At the Board Bs A whole plays a full and constricdve part in the denelopment Brd determingtion
P e T e Tl ; rﬁ .f et gt of the ftganzii;‘nr:'s sh'amgiash and mllﬁe&ﬂ;gn"ﬂnﬁ!—l’;@ E‘IEHWTJ;JEG aMELres th:lt ﬁ
HE ing the awan A irtarast in efaim R LeHrpaty. The faet e st s armganizstiona etraleqiea Bra being Yy irmoleman A ey, A irman conddcla
preseatation was followed by a Q&A seaslon whics was well addmesad to he satdsfaction ofthe 7o S0 90T Boam mesings and ensumes that all Directors fuly pardcinate in the declslzn-making procedure
aLdience. ’;; FE "5 of tha Baand,
Presentation frm the Gorporase Briefing Seasion can be vieweo on the Gompany's websie - © A0 ROLE OF GHIEF EXECUTIVE OFFICER
urder “investors® scction, epc b R The CEC leads the managernen: in the day-to-cay mnning of the organizaten’s business in
:-1};_'.'?? : i b 8 | monordenos with the business plane and within the budgatz apprmwed by ha Baame. The CECG ia
REDRESSAL OF INVESTORS' COMPLAINTS fr . elso reaporsitle for overaight of the directions of the Boarc, in accordance with the Comzenies
The Cormparty ams o provde its shashalcams, paoetial shambcldars and ather stakenoidas | o ﬂ Ack. 1 is the asconsibility of the CEQ o e that e omganieztor's msources ame allocated
with 20 relevant fnanclal ard simillar Icformaton 25 effectivedy and as trely 25 possible, i order 713?%4:3‘.-: i efiicicnthy.
¢ provide mane Ingight into t7e Company ard the eectar Furthar, t1e Compary & cemmitted ta ;‘F}"‘-- P
ergure that grevances nolified by the sharchelders are hancled and resolved efficendy at an - 0 T F e
apprapriate level e
il T F
Any complaints [ resenatons recsived from the Inviestors av considered, discussed, resobaed T ey S
ar<d communicated in due course by aoproonate leved of autnoety inthe Company. A ¥£f~
Sharaholcars can submit a comalait through emall &, company.secratantatasde comy whisk 00 s
ia alen availanle on tha Company s wehaite n e with directives of SECE The grevences carls | 7 )
Alzo be notifics through phone call o pest ta ke Company. " ¥ 1 T
Ll e Wy
The Company 2dheres to the practior of wsponding o sharcholders’ compaints withln .o b e ge
prescribed tme fmm the eceint thameof. A letter'emal in tva regand is 5ent ta the snerenniders. X ,‘ T T
with intimation 1o the Shares FegisTanSECRSock Exchange duly signad by the Compary G5 F o b
Serratary. e "
'\-:h_a III I -.-- :I
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FROM BOTTOM LEFT: FROM TOPF LEFT: f
ME. SALEEM HAFI KHILN MH. HASAN SARWAT
Genaral Manager Manufacturing Director Sales
MHA. ABRAR HASAN DA. FAYYAZ ASHRAF
Chilal Executive Cfficer Director Quality, Reseanch & Development
MR. SYED FARHAMN ALI REZVI MRA. AEJAT ABEAS BASRAI
Director Finance Dlractor Strateqy & Markating &

Chisf Qperating Officar NF DMGG

MA. AHMED SALMAN
Director Supply Chain

M5. SAIRA A. KHAN
Directior Humen Reacurces

MR. SHAHID SAEED
Director Irtormation Tachnoiogy
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CSR & SUSTAINABILITY

DIGITAL EDUCATION THROUGH KNDWLEDGE PLATFORM IN SWAT

Acoonding t0 the 2018 statistics of United Natiohs, more than Falf of children and adolescents
worldwida are nol masating minimum peroliciency slandards of education. Pakistan is ore of the
oountries where the gap between thosa going to private schools compared o those enmolled In
govermment schooks ia
exiremely wide In tems of
quality and guantity of
education received.

Mational Foods i3 going onae
=tep beyond by Investing in the
future: digitel aducationl e
have partnered with Knowdadoe
Platiorm to cragie impacth and
sodlable  leaming sclutions.
Knowledge Platiorm's blended
leaming schtion leverages on
ane laptop per Digital Learning
Center. The laplop is pre-loaded
with digital lsssons containing
wdeos, class activiles and
ASEEEEMSNLE LEINQ classrnam leaming softwans. it ancompassss differert subjects and ars
based on the approved cumculumns in Pakistan., The pilot program has been launched which
conglets of working with an all-gife schodl in the beautitul valey of Bunar in KPK, FPakdstan. And
the same i being scaled in other achools and branches for greater impect. A valued partnership,
this collabaration s measured and montorad maulary, pariormancs ie frackad and reported at
the network, schocd, teacher and student leved, This also includes training the teachwers for a better
kearning program.

104

MEALS DISTRIBUTION THRDUGH SAYLANI AMAN GHAR

Warking in na with the UN 5006 3 of Good Haalth, wa havs partmacadd with Saylan Aman
Shar o pravide sygienlzally prepared meals, completely free-of-cost ar an eversyday b
o Echoal-going children oeassst in

Afuca kK Basti - ar econcmiczlly

chdlenoed =uburk of Kamashi. This

nitiathaz alms 0 promote  optimal

Temtal and physical cevelooment, while

simutancously metvadsg them  to

attenc school. We support ths orogram

o cortrbuting to the preparation <f

200 meas every day through

dorations in kind.

COLLABORATION WITH LAYTON RAHMATULLA BENEVOLENT TRUST [LRBT)

AE part of tha C5H & Sustainasility aZenda on LN S50DG 3 of Good Heate & Wall-Baing,
Satlanal Faods Likkes kas always Been at B3 tozs n helping our Katonals, utimateby
cxplorng all avenues which mases us a progressive, law abid ng, quality orlented and &
Socialy Responsible Crganzation,

The CEA Team s proud to announce the colaboration of National Foods _imbed with
—aytan Rahmatulizh Berewolent Trust (LRET) where the instituton wdll conduac: 184

5 of the rurel popalation for femseles catesing to our agenda of female empowerment

auraurd ng _ahore In owr Yot to empower and erable females tobe sb e to do
org, this intiative shall help them in improved visibility and visior to better camry ot the
day-to-day acliivities, acqure education and be enebied 1o contribute to the sockety in
Tultiple mesningfu’ ways.

NATIONAL FOODS WINS DR.
RUTH PFAL C5R AWARD

Matona Foada Limiked (NFLp hens
recently been bestowec with the
prezugious - D Ruth Pfeu GER
Aweard 2021 from Maris Adeoaica
Lamrmsy Ceamra [MALD] = tha rmoost
rencwrad  insttutior  providing
haalthoare for Laomay-sfactsd in
Fakisian. Baimg e aading
antarorise i Pakistan's foad inausiny,
NFL &= wall renowned far k2 high
quality  oraoducts 2na aparat onal
axcallarcs In buEnase, ‘wWhile e
goererLs sockal-davelapmeant
in‘tlatives  are also recognizos by
AUMarsUE intarr 2tia=al farime.




Ths Dr. Ruth PMau swsard was presamead to MFL far s oo labarative initiative with MALE in
tha year 2020, wa provida donation=in=king for Salt, Plain Sgiees and Ketchup o fesc mora
thar 2000 tam lise affactad By _eproey.

Caatirating the Wordd _eprrosy Day 2021, MALDS recantly held its annual evant with 150
gusete at tna Mamiott Hotal, alss com mamaorated its "Caraarats Saclal Respareibilty' (S5R)
partrersh p wits NFL. TRe humasitadan contibarions of s other major donors were 250
acknowladged for thelr great help In treatment 10 the unfortunase leprosy patients. Sropar
eatety and orenvastive massures ware taken during e Leprasy Day avant.

ECO-FRIEMDLY CAMPAIGHN - #LETS PLANT CUR FUTURE

Quir efforts to recuce our caroon feoteint.

Apar from consistently Selvenng premium-qualty products, we wantd e do evenvthing
possible 10 presenas the ernvironment of our beaudful country We laurched an Incrediohy
interosting, yvol engaging campaign fletsPlartCurFuture, witk the objective to make a
colossa postive impect on our environment, reduce carbon foctprint, and meake people
wall-varsed with the oower of repJposing resnu mes.,

The importance oF planting rees is now mee t1an ever With ever-increesirg focus on
Globel Warming anc Climste Change, we all need to do our cer in making tis plenet
grasnar for geneataone to come. As part of Marzating's BEoco-Friendly Campagn, the
initiative o reducing up ¢ 26™ paper usage in packaging of Recipe Mixes categoy has
teken place, which inturn wll reault in reduced tres felling of huncreds of trees. This is 8 big
milsetone towarda Fraponaibhle Bugirars Practices.

Tha camprign invalvesd on grouandd activitiea auch as partneding with Ehamil aryr MowPOP 4o
—ake rausabla bags o preven: wastage through plastc Dags. Bsauaful gift boxes ware also
distributed, aomg with the bace, whick had small sianters and saass t¢ ancourags paopis
Cigtal frames were coslaned for 2ocial media and 2 beawriful OVC was =ades and bloggers
angaged to promota awaraness.

Through tals reso Jree®u collabaraton for NFL's #letsPlamtCurFoture campa gn, thouzsanss of
plants will alzo be scwn which are critical to the conservaton of marine life and those
dapardart or it aong Pa<etan's coasial areze. The i anothar step towards camenting our
sositicn as 2 sustalnable businass, working tovrants Improsing the environ mens we live dn.

COVID VACCINATION AWARENESS SEZSI0N IN COLLABORATION
WITH INDUS HOSPITAL

Heath and safetv aave always beon the wop pronty at Natonzl Foods Limited. Since the
outbreak of Cowd-19, NFL has boen practicing sict polickes to keep every employec safe and
secure incuding the mplemertation oF 20Ms enc WFH,

Taklng another step farward, NFL collaboated wits
_ Indus Hespii to host 2n awareness seasion on the
ﬁ@ sole cure for Corona Virus, the Covid-19 vaccinadon,

The virtuzl sesslon almed to enccurage cmployeas in
getting thomselves vaccinated without further delay,
keeping themazives and their family safe from ke
pardarric. D Rabass Sheh, FGRS Intema: Medizine
from Indus Hosgital explaned the bencfits and
necessty o gewung vaccineled and provided
imformetion an the different vaccines svalabla for
diffarant Bqs groupe and tha BOPa raquied 1o
sdhere to even after ore has been vaccinatec.

COVID - 19

WAL CINATICN CRIVE

LET'S M KE QLR
FUTURE SECURE
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CHAIRMAN’S REVIEW

FINAMGIAL HIGHLIGHTS OF THE COMPAMY

CIn nehalt o the Saam of Cirectoms, | Bm pleased ta presant 10 you revew or Annual Hanor of KNetionel
Foods Linied dne “Company™) Toe the year endec June 30, 2027 The Finaecial Yos 2020021 Fas beon
anoter woar of vigh pedormance ond grosth for the Compaay, fucked by recovery Tom Oowerall
eronamic slowdoar due o oulbeak of The COVIDAS pandemic. Cn a corscidated basis, e
company ackievod a rowenue of RS &F allion and Ss. 137 billien as peoll aler 1w,

PAKISTAN'S ECONOMY LANDSCAPE & THE COMPANY' PERFORMANCE

On he economic Torf. Pa<satan has been maoving towards ssab ity while moowaring imm COVID-18
pandemic. Attough the moovery has been impactsd by intermittant smant kckdown, howesss, Binca
our compary was falling urder the categony of ssrartial eanvices it was allowed to operste ite
produciion 2od rupply Roilfss dudng the sman lockoown pedcd, while folowng all mecassany
rta-dard coerat 1g oroceduras [S0FEL

Large sice manufacliuring seclor LSM) eaperienced @ growls of 3.9%%4 while the Tood dust-y
cuiperformed Lhe LSM by shonw g an exora-ordesay groacds ©f 2 1.07M, Corgumer Pnce ndex was
recorded] 8l BB as coposd o 10.9% n the previous year, theeby ading the sastanability o
Cprerabnal eosls,

The Company's imemational busnsss NECMOC and A1 showed 2056 gowth in toplice which
cassaded Mo a 1135 guowth in gross profit of the business. Currency desziuatan in 2o Pakisteri
Fupce werses US goller sirce Jure 2020 was 2% and od no: hane signiicam impact on e
irasmational operations of t=2 Company.

Ve slro remairsd parsistart to oar commitmam: of investirg beck n e sasisty and comrmuniby wa
onesata in, Wwhich Is avcsnt fom the GER actvitea that we conducted ancs agrin this year | 18 my frm
hal = svary maw challenga bringe alorg mew o npohunities.

BOARD'S OVEAVIEW & PERFORMANCE

Tha Board compraes ol an Qporcpreile mex o drackars o 18ors ol relovant expenonoe, il he
primeay oDjectnes ¢f the Board beng Lo provide slategic directien w0 the Cormpany’ and Superny sing
Lre rosmrsegernent,. The Boad is performing s duties and regponsiblines digemly and are conl-ouling
cffectively n sloaing e Company in ils strategic ralers,

Thea shisctne of tha Boad and meragerant is 10 Kesp an enhancing enars-aldsr valus whils eneunng
we manufact. e the Best qualty products for our Cuscmere ard Keep on Sndwatng 1o eneurs Sost
ootimiEation We have alwave BEeeves that cppartunitiss etem fom 3cing chalbnging sihuations
haad-an.

ACKNOWLEDGEMENTS

Ihe Boarm acknow edpes witn gratiude the outstanding workl anc angong dedizatan af e
CompaTy's menagement £ stat througho ot the oo ng year m enahle the Company to mest its
nhjectues.

I the eod, | weod Bee 1o deank al our staechoidors wWin Raee slayed alongsice us threughoul oo
oy and Fope al e bond wWe shars corbnues 1o oo
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DIRECTORS’ REPORT

FELLOW SHAREHOLDERS,
The Directors of National Foods Limited are pleasad to present the Annual Report along with
tha financial resulis of the Company, which include both stand=-alone and consobdated
audited finencial stetemart=s, for the year ended June 30, 2021

BUSINESS PERFORMAMNCE OVERVIEW
Oparating and finanolal performance

The Group
The Group deliversd a haalihy topline and bottom-line growth of 209% and 19% respecthsaly
for the outgoing vear. Despite prevalent Covid envircnmnent, the Wp ine continued fis
mamentum which was supplemented by cost and revenue fransformation measures enabling
steady gross manging and 19% growth al the PAT levels.

Come business
Lowzal busirsss continuad tha pull-hasad drivea bo malntain 1hs growth mamantum with smart
pricing sirstegies paying off dridends in the cusrend financisl year. Cost transformation
project Kcked off In the [ast year, yvisdded sustainability In profit margins. Export business
despita being impacted by prevalent shippang ines and container avallability constraints,

posted a haalthy topline growth

The Company continued 1o invast in the new categories it entered in FY17T baing Mayonnaise
and Senvory Snacks - bullding momeantum and base for further expanslon - both terriicral
and product porticlic.

Al Bags & Supplies Inc.

Tha buz ness recovered wel post Covid impacts, also maximisng the manging cukng Covid
through efident pricng of sankary tems. Efficiencles are powing Imo the business whilst
vestment in ERE optimization of product mix and peicing, radocnaltzatdon of dnos of
biuslness, effoectve working cepital manegement and cose review of the nvestments
continue 0 be the prarity of the hoard. Tha net profitanility numberns cleary refleect $he im pact
of gll the sbove meaaures and margins scsteined aver the [B3T vear,

Kev financial rumbera af the Group for tne fisnca yaer e aummarized below:

dameontsan AER Ao

* Thig iaclaoey araardeahon oF e 10 eades 20800 S r:"l.'l'lﬁ!l."lll an rREaTE e EEAnEes 20 SnasarEatan af 41 JagE 4
Suantees ine
* Crops PAT Vizdes AT af 506 80 veloes 8 campany T end of TS0M (200 T
Sales and Marketing
Fopacing legacy secondary sales system with Szles Flow | Driving the agenda of KF based
=ddling, aong with revisling sales universe, PJP & resultant RTM resource optimization.

To maintan market share ir the face of tough competition anc meat its sales tangets, NFL
remalring highly active with Innovative markesing campagns. Below wera the <oy Righfghis:
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Recipa Masala
An exereya campaion to build awarensss. consderation & -2l for Rorana Racipes: (ncluding
TW and integraea dgita 3 ring, collabocation with Laading YouTubs Coos ng Chanral ="Kiichan
with Arrna”, Chustar &ctivations acroes major ctas & extensva Door to Door Sampling Pragram.

Karachi Consumer Gonversion: Targoted a wide range of housshe ds with successful trial rate
coucled with trader sarmpling and strengthencd  considerzton through Digital Conent &
Collaborations.

Launch of Vaue o Moncy Cury Powder In KPK withan cxensiae cannpa gn induding Reglonal
Adring in Pushto, Cut of Home, Trade Engagement & Samicling intesventions.

Parmership with Google 1o lcad in Sighal Innovation and improve medla efficency and
effprriveneas.

Pickle
Irregrated Digital Cermpa.gn for Crushed Pickle was ‘sunchead yieding exceptiorel resulia and the
wiEwW FElEs Arpess ng industry benchmanes

To drve gl of Gruahead Pickle, sachets were oundled win commodibes (nce, kemilsg) inkay LTS
g5 weal g5 Netional Tormata Ketchup nsascied IMTs.

KeatehLp
Digital aifirg o ‘Matoral Ketzkup Faston™ basas by 2 highly sngaging digital and PR campaign.

Doeeto-chaor sarrpl ng 2otivity axac tad in Gantral Punjab te halp gererate raks for Ketchup and
Chilll Garfic Sauce.,

Scane On vrarm 2~ axtra mils wis dadicaied ST depicyed anabling reacs of A0 citizs, axtarsive
etandes caplovmant slorg with rajuvenation of packagirg and launch of YOLO anabling ety
rito B8 % market segmaent.

International
Ecommeansa Satup n Marh Amenca acrmoss Amaenn, Walmadt, Ebay amd our own storeimnts.

Tha most axtansisa cigital camgagn in 13 histooy Bailt aon food, culfure & sgpanerces wtilizng
culinany artets such as Chet 3adat & community blogoars was rolled out n Norh Amarica
dizplaying uses of our portfolio In making deliciows fusion moipas win a touch o Pakistari flavor,

Aggresshae Instone trials and sampling pans wore also carmed ot In focus marke's suchas Narth

Arrenica, JB & K3A 10 drive demand across ey inflection points such as Dival, Hol & Bamadar.

Ir lirc with our desire 20 oetter understand consumers” necds, Identily oig bets & dowclop an
innowration pipeine that will drive future grovth, we camied out multiple ressanch studles in Fy21
almed at potertal business exparsdon.

ke stratagie milous on the Recipe Mizes poctfolio in USA & Cenads were comoletec to dive
penedreton of the brand anc fzoiltae mal by lowering the out-0f-pocket expanse for the

GONSUMTET

Listings in the LIAE completed. ard saes nitiated. The NFL postolio 5 currently 2veilable in
Carreour, & Meyve, Mesto, <0 Treding Safeer, Anser Asawan Brd Wess Jors in aco ton to
mutiole B-CGiess chans.

QUR PEQPLE

Our oeaple are o0 g-agtast aseat. Thay 2@ tha drving toscs bahind sveny Infdative and sanvics
caivery. Kasping in mind the dificul ana turbulans timae that tha word has geen bacaues of the
pandamiz, Natanal Saose has taken aira steps to take cave of the “amily by rovicing free of
coet Covid lesting, Covid special incantives, On tima s2i2ry disbursamant ard ne layots cus to
the pandemic,

To presote & strencthan the laarning culture by acopting the new ways of lsaming In timas of
ned romra, Matomal's House of Leaming & Daveopment has capitalized on s established
in-house leamning management systam, I dmes whers oasscom trainngs woe on nold due to
COVIE-19 30Ps, the company s now cffenng 554 crling leamirg programs to acoelerate their
Eohaviosal, funcional and keadershic developmenrt, Cveall, 353 employess got thomrschaes
regsiened for 6.0C04 caming howurs ¢dt o which 3,575 learning hous nave been congicted
success Ul
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tha SGkills Gap' thmugh pmactk PAREWALAT in callaboration with Punjab: Skill Dewedapament Fund.
hatinral Foods Limtad is a sadng working sansl meambes of Agricutture and Foods Sector in
propact FARWAAZ and w'| ba weorking ar upskillicg =ha s of Food Technobigist in Foods sector
of Pakistan.

CORPORATE SUSTAINABILITY

WFL has parmened with Knowledge Patform to onzate impacdul and scalabie learning solutions.
it encon oasses diffonznt subjects and are based on the aporoved cursculums In Pakistan. The
oilot progran has beer bunched which conslksts ofworkdng witn an all-g ris school in the oeatiful
vz ley of Buncr in KPP, Pakiszan. And the same iz be'ng scaled i other schocs and branches for
greater impact. A walued patnershio, this collaboration 1s measured and mortoned regulasy,
ocrfarmance s Facked anc repodod 2t tee network, school, teacher and studant kevel. This alsc
neludes trairing the tesches for 8 batter leaming mgram.

The CER Team 5 proed to erncunes the collahoration of Matonal Foods Limited with Layon
RAefmanil eh Banewnlant Trust (LEET, where the insmuton edll conduct 184 saingenes of ths nural
nocullation o fameles ceterrg o our agends of femsle empornerment 0 & sumoaunding
Lahare. Irour effor: 2o empower 2nd erab e famakes 1o be ghle to do mese, s niimive shell help
tham n imporoeed wsibility Bnd vision o oetter camy our the cey-to-day Botivities, scnuie
educetion and be enehilzed 10 cortribute to tne socety in muitipla mear ngiul ways.

Matiorzl Feads Lirted NFL) has recestly bear bestowad win Ihe prastiqaus - Dr Buth Prau
CSE award 2021 Treen Mare Adeiaide Laprosy Carire (MALC) = the most rancwnas instiutdon
arcrvicing Paalthcare T Laprogy-afacted [+ Pakistar, Being the a2 <g ertemprise In Pakigtar's
fond nduetry, MEL is well rarawnad for s high quality products and oparationa excallancs In
alsinage, wWhiia s FATEroLUS EI:l-:lE|-':ﬁEI".I'iEI|:'|:|I'I'I'EI'It imtativae apa akeao I'E!:UIQHIM l:l"_li FUMenaLE
rtamational farume. Tha D Buts Prag award was prasannad to NFL I s callanarative inftiative
with WAL Inv the vear 2070, to provice danaticn<n-kind 107 Sait, Plain Splcss and Ketzhup 1o
fead mars thar 2000 faries 2factsd by Lasrosy,

Apart frarm corsstesthy dsvaring premivm=quaiity pocucts, wa want 1 o mvaryitEng ooEsicla
to praserva tha evrorment o our Gesutiful courtry, We Bunched an incredioly irtamsting, yeac
angaging campagn FostsPantturFutare, weh e cojectiva o maka a colossal positive imoact
ar our ervironrmant, educe cartion ooipnnt, 2nd maks people wa l-verssd wath tha oo of
TREILIEINE g res0UIGES.

The importance of clanting troes |5 now mose than ever, WitE cver-increasing focus on Glocal
Warmlng and Climate Changs, we all mecd 0 ¢o o part In maxing this plaret goencr for
generstons t come As pat o Maketing's Eco-Friendly Gampalgn, the inftathae of reducing up
to 25% paper g in packaging of Seclpe Mixes calogory has taken place whick 0 tum wil
result i redueced tree feling of hundreds of trees, THs I a Dig melestome Towards Roesponsiche
Businces Practices.

Tha camosin involred on ground Betivities auch 83 parmening with Shamil erd NaewPDP to
maks =usehle haps M prevent westege trough peste bega Beautiiul gift coses wee also
oostniouted, 5o win the bega, which ned amal clamers 2nd 32208 to encnurege neaple. Digitel
frames wers dexignesd for sociel media and A basatiful DVWG was mace and hinggers engaced to
PrOmoate SerEIENERS.

Trrowgh ths resounceful ool sbombon for MEFLUs & ptsPlemtOurFuture camoeign, thousanos of
Fants will el be soen whicen ane criticel to the conseneation of marirs life and those cependern
or it glong Pakisman's coests| aress. Thig (9 another 208 towanDs CEMBnding our positdor AR 8
sustainasia busirees, weeking WA de Mpening the anyvisonree Wi [ha in.

Takirw anatier stap fonwand, ML col abarated with InSus Heepita 1o hast a7 aWarsrnsss Easesn
ar the ecke cute tor Corona Viels, e Codd-1% vascination, The wirual sasson alned 1o
ancourage ampoyeas N ogeting themsalees vaccinated wWithout further calay, <eaping
thamsalas and thelr t2mily eals “rom tha pasdamic. O Rabsea Shah FCPS mamal Madizina
frafr Indus Hossital axplaned the —enes and racesslhy of cetting vaccinatas and orovicad
imermation on the diffarent vacs nes avallabie for differert 206 arouce and the SOFE raquired to
ac here 1o even after one has baen vaccmnased.
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Froem the inception of the Camoany /# nas bean and cort nues 1o ba a policy bat the Gompary
and al s amploysas marmair e highast athical standards in e concwct of e Company’s
siness. Qur Coda of Conduct caorsblutas a sat of stardands ard rulas which foem an infegral
et of our corporata cubums and (5 a stateamant cb whoowe ars and bow wa work, They highlighi
piEiness pringipes, the Company s responsib Btes towards s emolotpecs, ard e plovee
r2panslbilities woserds your Compary. Along with good corporate govemance, ethical behavior
= a fundarmental part of everything tha: NF_ does,

PRINCIPAL RIBK3 AND UNCERTAINTIES

The local business and political landscape bas boen gonerally stable over the course of tie
wizar, capeckally with significant Imorovement coid stuation acrass the courty post successful
sirateagy bong deployed for s management. Tax ard economical refomns tanget ng positive
miowernent n tha ecorormy Nes improsed the irvestor corfidence. VW onatary noloy has also bean
stanle — with irteragst mes maintaired thmoughout the vesr couplec with incentaized availehilitg
of fumi ne for capaeiy sy oangion. Tha Company has fared well 23 8 seault Bnc has strategized to
ensure compstitive sastainatle growth 0 the environrme.

Beserl n the convenience fmod aeqment, MFL gross meming are dependert on 42y ocal and
rmparied inguts. There i3 uncertainty over prices due to uneersin clirmetic changss. Law Iocal
olrput reauits in pdoitionz! imoars horting |w masenal pricng Bmic esteotend onee peEss-on
opoarunities in A highky competitive environmen:

Davaluation of exchanga rates duri=g the fiecal vaar cas imoact compary grass mamins in tie
ocal Bueiness due bo impact on prices of key puss. Howser, With 2 fina balanca of axporte and
Pipars. tha comoaany gate 2 natura’ kadging of tha farsian cusancy luctuztion.

Businaee continuity and disaster recovery plans (DRPE] are 7 place ‘o ansure =2t the
Campsam's srodoction and salss operatons 2re not de-upted. The DRFE cover 20l busiress
zeaacte Wit spacial focie on informaton Sscralegy and the ERP ervironmen whick spare
ruldple functicns. Detared responsibilities of D8P lead, stoerng comrmittes amd <oy 1oam
merrbers are ¢efined 1o ensure rapd response in the event of & busiress disrupticon.

Tha corrpary's financing incomporatas an spompn ats mix o deds and HEu'rl'g..' o ansute oobrum
finarcial evarage and raduced coel, Tha Campany is novwever susceolibls to adverse changes
in interests ratas dua 1o inorEassd sormawings srsosurs. Tne Cormpany mibgates this througha
comtanations of financing oprdons, swuch as unning finance, money masat kans and karg-tamm
leans, throwgh a vanety of instibidions. The Compary & a0 amiling discouctsd LTFF ard ERF
against oxoart perfomrancs,

The comoany has an ir-holuese legal and repoting toam, o ansure simutancoue complance
with corporate legal framework ard the Tinanclal reporting framework apoliczble to the
company. Externa legal and tax counsols 2 o boand and consuted whersser cxpert achioo s
requived.

CONTRIBUTION TO THE NATIONAL EXCHEQUER

Durirg the year, the comfribution <o the Matiorzl Exchequer hes further incresssd and the
Corrpany prid over A9 5287 million (22200 J3 4,872 mlion) m the governimen: and ts vanois
ansncies on Beeoutt of oifierent government lBvies, including custorm duty, sales tax and income
trx. Merssover foreign excharge of A3 2,220 million fA120: Ra 1,367 million], wes 2s0 genersted
throug h 2o of products wheeh furthes efects our participetion in the retonz| economy.

DRIDEND:

Tne Bozrd of Oirectors has recommended firal cesh dividend of A3 & par share ard bonos
cividend of 1 ahemr ‘or prary £ shares neld on the dete of deterrinstios af entit ement to
racaiva dividand. Total stasdaans profit distributed oy way of dividand amourte 19 82%
(2020 B4 %),

COMPLIANCE WITH CODE OF CORPORATE GOVERMAMNCE:

Tha maraqgeral oojecthve of NFL & good corporata governance and compliance win bast
practices. As raquired Lncar Listed Campanies (Code of Corporate Governancd) Requlaions,
2018 {the 'Code’), the Company has zocpted the Codes n lstter and sprt as fallows,
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»  The finarcial statemants, oresent faidy the stata of affairs of tha Gﬁmpar'].' the rarlls n‘ it
aparationg, csah Jaes ard changes ir aquity.

' Fropar booke of accaunt St the Sompany mave Sean mairtained.

»  Agpropniata accourtng policas as stated 0 the notas o the financial statarmants have besan

cansisterty applad In preparation o fnancal statlemert: and as
based or reazonatie and prudent Ldament.

»  Imemational Firenclad Scpoiting standards hawe beer followed in preparation of flnanclkal
slytemerts and ary Sopature thers from fas Decn adsquirely dizcased.

' The syetarmt of irtarral comtral 15 souad in daegn and fas bean afactivaly implamanted and
rontored. The Board has corstifuted an Audit Commities corslsting of four memibens,
Includieg Charman of tha Commites. The chalrman of Audlt Commites is an Irdesendant
directorand the Committee regulady meets as per cquirements of ihe Code,

*  Thene has been o matetad cepature from the best practices of corporale gowamancs, s
detailed in the listing reguetions.

There are ro sgnificant doucts upon the Company's ability to continue 3s a going congarm.

¥  The outsianding dudes. statuory chasges and taxes, i any, have becr duly disclosssd inthe
firanc &l s:akmeria.

v A statcren: regarding key finarcial data for the kst six ywears = arnesed to this eport.

*  The veiue of imestmermrs of Paavider: =und basaed ar Unaudited accoums wes Rs 754 Milion
ES & June 3, 2021,

=  Attandanca to the Board of Dractore, Homan Reanurce & Aemurarkion Commiti=a and
Audit CGommitiee B ennexed to the repot.

courting ostimates are

PATTERN OF SHAREHOLDING
The patern of shereholding of tne Company s annexed w tha renart.

INTERMAL AUDITORE FUNCTION

Campanrye intarnal AuSE functios B Deing looced attar by tha Heao of Intarmal Audl, Whs &
aeeistas oy the infemal auditors Mis EY Ford Rhodas. Thae Head of Intemal Audit rapords
dizeeth) to the Crzlman of the Board Audit Comm ittes.

EXTERNAL AUDITORS

The presontauditars Vasars, KPRG Tascer Hacl & Co., Chantzred Acocuntants ane rets ag whis
makes them allg e for mappaintment. On the radaom verdatan of t9e Audt Com~ittas, e
Board of Directors proposas the appointment of Mossrs. KPMG Tasee Hadi & Co |, Gharensd
Accaurtants 2= the auchors antll the rext Annual SGensmal Mest ng.
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REMUNERATION POLICY OF NOM-EXECUTIVE AND IN DEF"EI"IEIIEHT DIRECTORS

Tne fas of e Non-BExecimva and Indasendant Diractors ‘or sthanding the Board and

Commitas mastings of the Cospany has baen datermined =y 178 Boasd,

APPOINTMENT AS EXECUTIVE DIRECTOR

Mr Zarid Magsss will comtinus i e capacihy ot GEO - NFDMCE. ThiE hae Baan Soo8 ta craats
facus ard increzss impstas o ealiza potential of imemational market thus anhancing expots
fram Paistan.

FORWARD LOOKING STATEMENT AND FUTURE OUTLOOK

The manmaoement 2cknawdedges the uncatairty emanat=g from Covid 19 and 195 Impact on
ccononm. Fudhern clrrency depresiadon in recent time, inflatiorarny oressures, supply chain
managament and marke: stuation can affect e cost and capebity 1o scrve the market
effectvaly, Howsve, the manegement of the Company remaing committed to drive business
fundarentals anc imgrave £ maintain s maket eaderskip posiion in a’ major calegaies
through contirgercy okanning. Cn the Internationsal front, the Company recognlzes the sk
emanatirg from the regime change i Alghanistan and will contnue o montor anc take
MeasUes o minimae the impact on the buaness, National Foogs has resporded wel in this
crigia gl we aw geared m deliver our sl and economic reaponaibiitizs congidericg o
Foundar's Phiosopny and "Our Vaues.”

ACKNOWLEDGEMEMNT

Tre Boad woud ke tc convey its eemest qQrattude to all the pecple imvclived with NFL for
anaodirg it to foutsn and deliver a conatant parfonmanca aver tha st five yesrz. Our peopls ara
steadfast m the wetfame of the Compary anc hawa shwed their potential by owercoming the
numarus difficuttias posad by the opaating enviconmans We Teasus their dedicasar and fesd
higghby otaligas.

Cr behalt of Board of Direcios
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BOARD MEETINGS
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Financial Statements at a Glance
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Financial Highlights
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Financial Highlights
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Pattern of Shareholding

e ! Jure A0, 2024
e s orsnatmrge o
o i 13 100 25
o Rlnk! ! [E ] N B
<EQ Ly iE 1000 e
EEY a1 o LT i EED AET
1497 e qb] s “IFI EELNER
4 LIl L =10 573,°749
g "l a1 MFED TEL AR
16 2 0CH- i | 25000 H1GEE
1 2300 o J0A00 5,475
i J0CH" ] JE JA BT
3 e at 40007 00,A80
i ArcHiE £ ASIXI] AN TS
4 45007 i 50000 195,740
i LK o [ 1241 RrE[¥E] ATLAE A
1 HEE 011 A 0000 8,34
i Biode | 22400 &1,400
d EGLHIR bl PR MY RS
3 oo k3 ZEA00 221,445
i EITHF Esi HEDN] A AT
J ="l L 30000 L EP e
i HIOHE E1 HAR¥E] BLH AT
: T GO b | T G0 0200
z gl Eri ] i 120000 Fual s i
. 1A b 13IEE EE N
1 12000 k3 TAR00E I3 s
" *+4:H4dNH Bk 1R 44 T
g 220 L | 225000 =500
SRIEH =1} ARALCE ARL TR
: ZEEIN i 000G Zer,00
p=t e il b JSE0O0 352 075
£ CETE Ay a} AEIEER: LS TN
7 430 -] = GO 157 502
d ARXEH 31 AEREEN] L E i
5 = L L SOa00C A0, IS
L E e m i) el Y A&7, TR
i 10 M A R K 12,00
SEA00 al F CO00L o0, ta
x Sl il JAIEYE: odl e
7 L i P L H P T
1 CECIa 7y | IEEOO0 g AR
' 1EsnI L' 17 E00 0 - SDE0
3 1210 R g | 1 EREHL A RSN IE
5 1240001 W 12450 = 24T EED
2010001 ) 2015000 il ) EL o
h et =1 ] pa TAIFEHI ERLE R I
5 2205001 | 2280000 2,205,563
2700001 5 2 CEI) 3.7681, 785
" HRETRENE i BRESIN b ]
1 LAHELE m LAER g L
p = (4] | TIO0M T2
i = ] 0 TG00 - o L
s I i 1431 KN 1H M 2En
> il A b 28 E000 220 s
DTSR at R i A7 380,741
" [ B e i Ei LW i 344,151
23 | BB 452 340

Statement of Compliance with the Code of
Corporate Governance

Fartra yasr andad O una 26

Tha e ram kas comsied with the raquirements 29 Tha Megulaticns in e teleowing mannar

1

1.

Mo by peeebner ol dlinionss e semesn 007 05 ooy e ol
a. Five ¢Sk Males ke Towen 1202 Fasprpule

Tha curpostion of boend ks we Tolloas
Indepsndent Direcior

Mr Ehezan Malik
M Toerh H. Chiro

Mon-Executive Direciors

B by Bdaioed
hdra. Moessn Hezsn
fdre, Seadia Maveed

Ecazutive Dirsciar

M Adwir Hoesm
br Zetind B gjeed

Femade dinzoiors

Mdie, Mo Hasz
P, Sl Mloencd

Ira piractots have ranfirmed that rors of B1aT 5 sawng 38 & dracior o miora than sewen BEssd compar o,
rrindre s Sanrgsrig

Tra coraany Faa presased 3 Gode o' Gorduct snd hes ansred thet aoprograe slegs heve boen 1s&ar 1o
dirzanm sba t thncan bout this comipans 3long wit ik supperheg polckes acd oromas s,

Tha Boad 1as ceveliopad a vislon'migsle sEemmeint. ovaiall Corporane stracedy ard signficand policias of 1ha
ramaary. The Houood nes snmied -Fad eoorpists seoond of poetinulars af the signficand palicies akrg with deor

i ol ppmsdd o cpdadioe i oorordamed oy e comomaey,
Al ko poesr o 1P Boerd e cexsnrkdy e im ders oo an rokssnl e e hoeen Stk e Bz
shmreiobdes w5 wmipowesed by Ui releesct orodsiong ol Tee At aoz T Pegalsbionr s

Tra Tarhnzz of 1he Board warm nrasord cuar by this Chaimian ans, n hes absaros, By & Sracn abastad =y ima
B (e b prpmesae, T B s ceompnsd siten Coe ecpaan evee e Aot ool poee Bes ikl onss watt s n
feguetcy, recording a7 Shrculatng T nutas of meetdrg of Egand,

Thao Sopard s a fonret polize ad Fonsparent poesdones “or neroresdion of divsebors i ocoordono: el e
A0 and fess Naguistiona.

Froloeing cirgciors Fave aileded Divscloes” Tradnng
kAr Ak Hazan

Mdr Ehram &, Aadik

rr Temelig b= Chimoy

Mrs. Morea1 Hasz

M. e Haeeed

Bdr Zoonid B ajecd

Tra Eoard tags appioead aposindrart of Shied Finanzlal Of cer, Sompany Sacretary ard Head o Internal Audit,

rcudne Prer oerunerelion are beers and soodiizms o emoloy eent and cormplied witk celesanl eguirsiney s et
+e Nequlaticns,




Statement of Compliance with the Code of
Corporate Governance

1 ksl Slnenelsl CYlcer ang Shie? Exacutve Otfizer culy erdoraed 1ha franc &l stalerems Salore appreoval o the
¥ a k] wd

“2. The besrd Fas Torned corns il coprsing of roeebem ooee beloe

af Audii Commibice

kir Brean 4. 4 alk Lha miar
ki, Morenr Hiosan [ [y ol e
kdrn. Eaadia Mavead fHemkar
kir Fanid Kapead Merbar

b HA amsd NMemureration Cammiti=e

ke Towlig H. Chimos Chamrnon

i Abrar Hasar kempar
b Brsan &, Valk MaTEer
kA Sanid Kajeod ey e

4. Tratarms ol refeceres of tha afnrssaed corim -hesk Farsa Beam torred, cdiocurermed ara aduisad 1o-Fa ot an
1:x rEurnInmEn

“E, Trafreguansy of meatirgs (quarsdy nall vearyy vaatyt of the somemitiea ware 23 par follow ngs

g AudtCoTites - Fyve (05
b AR and FaTurergtdon Comnitbea-=0ma 21

g, Tho Svard hos oubseumee dheimereal gadil fuoeJor Lo Moesers, Enst & Young Fore Bhooees £ Co, Charloped
A mrimAnts, whio ana corskdanad suTashy ralified anc meparatead et po s Andd A cnreRrsans with 1w
LR TR 1 T 0 TR 1T RS o B TR T

“6,  Tra stabmtors ausitors of the Company Fave sorfimed Fac they nevs besn gihver & Batklasoey rating unzar the
uaalty Cooerd Senew pegram of Big Ingtfirla o Gharemas Arcoursamis of Paerian 29 regysbaran wity Gade
Craeczignt Jmand of Meklatan, ivet ey anc all their pertrers are 0 comrplarce with inlemakora Federabion of
ACCOLMENS 154G guldelnes an cade o7 atice 85 adondad by the 1stitane o* Cnartened Accourtays of Fakistan
ane that they and he aarors ol She e irvalees 9 te oS are nat A closs ke npoume, Dot Sopecens
and nzre sopeepde o) al o Chick Exeoal we o, Chial Einerszial SfFser, Hewd of Teread Sodil Comrpary
Sarretgs or direcior of Tha compamy

T The slgistory mudiloss o U persers esmocaed @ berr newe ned Beor copoinled o progide ol e servioes
except Ir accondance whr the Act, theas Magulztlons ar ary eihsr eguistory “equirerent ard the suditara have
camlirmes thet ey Fava afsawad =40 qudeiras i inis ragan,

‘g W conllom Wat @ reguirements of reguialiaonge 3 G T, 8, 7,52, 33 a1d 5¢ o the Regulaticns Tava bean
aampl o wkh.

Feetne panpase of Glaeea i (1), the Someany ez ratroundes up tne fracilon e ane slroe ihe Goand nas sdes dghe
Fukmeedlern Dlerairs L G2 Sadepercionl Sineitons e o0 thee Boamd ol O9 D rroloes o e oy cernphos: vtk
It reisitnoe recuirermenl of Eesiasdive & Indepenizenl Direclon The addiom! nembs ool of OF 3 asdyred o
Kon-Exszute Direcior

- | :
ﬂl'-ﬂ!l". R s Lot Hﬁu_a
Chlig! Exacuilve Sffioer Cirac s

Review Report to the Members on the Compliance with the
Code of Corporate Governance

e Fawa raawrid thia encliean Stataratt of Somplianes wit the Ceced Corpanas (oda of Doemosars Sowesd narcs|

Mequietiors, 2019 e Negusblons] precared by the Dosne of Diractors of Mationsl Feeda Limited tor the vegs andsd
A durer PN aenoetinrem At o iy nes s o s eeie A ol B Hegidis e,

The espoisch v fo coTalarce with e Regulators ke thas o (e Boarc of Direckos o e Sompary, Our risepor siblity

= b ey ey bl dom Blaben e o Cornpliansme relacks e stabos of Be Sorgany™s compliar oe vailk Lie geosd siors
=f ke Pregalativers sod repoed il doegros gied L hig byl aey ron-coeglisnes will 8 e dinerrepils ol Bie Doy e om
& e b limnisrd primariy 1o inquices of sha Dompory's parsacoe] 2od reviee o soemos doauneeels peepancd oy tho
Company e SCTRER Wih the TieEulaTone.

A a pr. of o ol of o Tinnicial staerrenle we ane reguired beooocodn oo cnideesalredng ol e acoound ey amnd
rifenal eoertnl Bystames £oFc ant o plan tha sadl ans desa ap 8 eertive 3000 apminath. W s noe e s o
s kde whalner Ta 3nard of THrecoors’ gieteTent an irkerns: corinel covers g1 rigkes Bnd esndroi.of to for 2nopitisn
an b efeolivemeser of sl irceeral cowemes;, e Sorgsry s TR R g goe creoeonis: vl nsks

The Sedu acicng reqlbre tha CGF'IDE!'E'[: place Dafora the Audi Commbtae. anc upsn ecomrwrdation of t7e auds
Cinruritles, plece oefoee the Boend oF Divsciors for b revien e2nd approeal. i3 odeied parly darssciions are gluo
sipmne mrplivre wed Ve eguireeets of sechan 20E of e Gornpersies Aot 2017, W aee oty reguinss e v
ansurad e planen of Bhin melcemerd fn the oo af foe aporeval of sho redated parny Braneandions &y sha Baard ot
Mractors wpon recommendation ¢f the Sudd Gormttee.

Bisred om our v ey, robhong tees corpe beeow abber Jon whion coeescs s e belees o e Babecronl 2T Coorpl aroo
maes rat apornanatay rmdlecs sha Gompane's corsliarss, Al metatal sfspecis, with B raquiements cnraned 0
12 ﬁE‘ﬂLﬂﬂE"i 23 appllcaile o the Goy2ar 1o tha vear @nded 30 June 2021

B Th Heptom ooy FIE
Fmarach! SEntE Tanner Hedi & Co
Gnarbered Aczountanls

Hame £ the Sngagemant Pafne Moneeza Lsmar Bu




STANDALONE
FINANCIAL
STATEMENTS 2021

-
s
[ ™8
¥
=
el o
=
L)
b

Independent Auditors' Report to the Members
of National Foods Limited

Roport on e Audit of the Unsonsolidated Firensal Blatements
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Unconsolidated Statement of Financial Position
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Unconsolidated Statement of Changes in Equity
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