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For two decades, we have been a pioneer in the GPS 
Tracking Industry, helping customers extract data about 
vehicles and turning their utilization into intelligence. This 
improves operations & safety while mitigating cost and 
risk. 
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As leaders of geospatial data in Pakistan via our mapping 
arm, TPL Maps, we provide services and solutions that are 
current, automated, consistent and scalable. Licensed by 
the Survey of Pakistan, TPL Trakker stands amongst the 
first companies to get a license for digital mapping in the 
country as a location data powerhouse covering over 400 
cities, 5 million geo-coded addresses and POIs, and 
600,000+ km of road network mapped across Pakistan.
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TPL Trakker’s core business of Industrial Internet of Things 
(IIoT) puts analytics, people and machines to work, 
creating an advanced network of connected devices. We 
help businesses that are spread across a broad spectrum 
of industries to make smarter decisions that drive powerful 
outcomes.
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Pioneers of the Telematics space in Pakistan, TPL Trakker 
connects mobile assets, people and businesses to help 
small businesses as well as large corporations optimize 
costs and operations with the power of Data.
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Disrupt. Innovate. Create Value.

Vision

To use disruptive technology to maximize 
stakeholder return and achieve sustainable 

growth for our portfolio companies.

Integrity  |  Entrepreneurial Spirit  |  Value Creation

Team Work  |  Diversity  |  Gender equality

Mission

Core Values
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I have great pleasure in presenting the remarkable performance of the Board of Directors of TPL Trakker Limited 
(“Company”) and providing an overview of the Company’s key achievements for the year ended June 30, 2021. 
The Board actively contributed to the oversight of the Company and its businesses, strategy and human resource 
development. Despite the numerous challenges experienced during the year, the Company has achieved a great 
deal of success and the Board is pleased with the progress of the Company.

I am pleased to report that the Company recorded significant increase in its topline, due to the Management’s 
efficient functioning, and achieved its business sales targets efficiently. The Company was awarded tenders in 
various public sector projects across Pakistan for tracking and monitoring segments and became the official 
tracking partner of reputable organizations. Despite a set back to the economy of Pakistan due to pandemic, the 
Company retained all its workforce and recorded growth at the same time. 

Our Board composition is well balanced and diversified in term of skills, knowledge and experience, assisting the 
management to thrive consistently and to benefit the management from its expert engagement and regular 
support. The Board has a strong ongoing commitment to transparency and good corporate governance as a vital 
part of discharging its responsibilities and has always maintained a high level of corporate governance. The 
Board sub-committees met on an adequate basis during the year and continued to provide the Board with the 
necessary assurance that audit and remuneration structures and processes were being correctly implemented 
by management.

We stay committed to growing all Company’s businesses over the longer term to build  its value for our share-
holder, by further strengthening its position in the market, increasing operational efficiency, boosting revenue 
and improving earnings. The Board appreciated the efforts of the Management of the Company and the Com-
pensation Committee approved the Employee Stock Option Plan for the deserving employees for the services 
they have rendered for the Company. 

Significantly, on behalf of the Board, I would like to express my gratitude to the valued shareholders, manage-
ment and other stakeholder of the Company and pray that the Company continues to grow towards the profit 
trajectory in the years to come.

Jameel Yusuf S.St.
Chairman of the Board
As of June 30, 2021
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Last year tested everyone to the extreme. Families struggled with personal loss while businesses grappled with the 
decline in economic activity due to overall depression in sales and employment. Where these events gave rise to 
uncertainty and disruption, they also raised questions about the performance of businesses globally. It gave rise to 
questions such as how a big organization like ours can continue to deliver value to our stakeholders in uncertain 
times? What are some ways through which businesses can rebuild their position in the market and keep serving 
everyone they do business with? 

The companies are still finding their way to respond appropriately to this dynamic shift in the world, but those who 
have managed to keep their focus on the environment and society have successfully emerged resilient and strong. 
We responded to the uncertainty of the times in the same manner and kept a keen focus on avenues that could 
pose as opportunities even in times of loss and disruption. Opportunities that can deliver our stakeholders with 
efficiency and ingenuity. 

As TPL Trakker has continuously served its market with utmost diligence during such unpredictable times, I would 
like to share a quick snapshot of all the things we achieved in the past year.

CEO’s Message



In an attempt to ensure sustainability in an uncertain environment, we collaborated with Ra’ana Liaquat 
Craftsmen’s Colony (RLCC) and GrabageCAN to donate the billboard panaflex skins that otherwise go to waste. 
Through this move, we not only aimed at ensuring a sustainable future, but we also provided financial support to 
the women who work at RLCC by buying back the bags they made out of donated panaflex skins. 

With movement severely limited due to the pandemic, we saw the public gravitate towards online options – which 
resulted in a mushroom growth for rapid delivery services and last mile operations. TPL Trakker availed this 
unexpected opportunity and launched its Digital Maps through its Location Based Services (LBS) platform which 
enabled organizations across different industry verticals to capitalize with location enabled technology. Our 
localized mapping solutions provided a holistic navigational experience and took the center stage for 
e-commerce, fleet management, fintech, and advertising industry. Within the first year of operations we saw 
businesses, consumers and the government sector leverage the power of TPL maps to sustain and grow through 
these trying times. 

With LBS sales surpassing our expectations, we brought on some big industry names as our clients: Foodpanda, 
Bykea and Pizza Hut are some for the top names along with a host of startups that opted for local solution providers 
over big international giants. This past year TPL Trakker also forayed into development of our own B2B SaaS 
products and successfully launched DART, designed to manage field sales forces, delivery services and field 
operational teams.

On the automotive front, growing our business lines further, we have now become a leading supplier of 
Infotainment Systems, a technology that is paving the way for autonomous driving in Pakistan. The key 
collaborations in this regard were with Proton and Hyundai, to whom we provided our innovative hardware and 
software solutions. By bringing such transformative solutions to the forefront, we have managed to maintain the 
business momentum in times when the automotive industry of Pakistan was already facing a downfall. However, 
the new policies that are currently being set up related to the automotive industry intend to make Pakistan a 
competitive manufacturing hub, creating more opportunities for our new business line that offers connected car 
solutions. 

The changes brought upon by the pandemic have impacted our physical as well as mental health. Staying true to 
our corporate social responsibility, we made sure to incorporate such practices that can ensure mental and 
physical wellbeing. From conducting training sessions to ensuring the complete vaccination of 100% of our 
workforce, we have reflected our pledge of acting as a socially responsible organization in everything we do. 
Furthermore, as a next step for digital transformation across various touch points we implemented automated 
processes for optimization. This paved way for hassle-free experience for our customers and smoother operations 
for our staff.

Another major event that occurred this year that emboldened TPL Trakker as a brand, is the office relocation to 
Korangi Industrial Area. This enabled TPL Trakker to house sales, operations and product teams under one roof 
and also allowed us to setup our own assembly lines for our automotive hardware solutions. 

Lastly, I would like to mention the strength and resilience our workforce has demonstrated during such testing 
times. It is because they were determined to do hard work even in the face of difficulty, that our business was able 
to emerge stronger, leading to big wins of two Brand Of The Year awards for Fleet Management Solutions and 
Vehicle Tracking & Security. The collaborations we achieved and the new avenues we embarked on are just the 
beginning of a promising future this organization holds for the digital transformation of our industry. Through 
constant data and product innovation, we will keep exploring new paths and areas that will serve our customers’ 
needs and ultimately strengthen our presence in key markets. 

I would like to express my sincere appreciation and gratitude to those who have extended their trust in TPL Trakker.

Sarwar Ali Khan
CEO
TPL Trakker Limited

Sarwar Ali Khan
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Sustainable 
Actions 

At TPL, we proactively integrate Sustainability into our routine decision 

making processes. Dedicated to driving positive change, we are aligned

with the goals of the United Nation’s 2030 Agenda for Sustainable 

Development.  

Health
Bait-ul-Sukoon Located in Karachi, Bait-ul Sukoon is Pakistan’s first and only Cancer Hospital with a Hospice that 

provides only free treatment. In order to facilitate the institution, TPL Corp, not only financially supported 
the cause, but also utilized its expert teams to develop IT Infrastructure, Software & Tech Support for better 
Hospital Management, deployed security guards to amplify security & revamped the building infrastructure. 
Additionally, TPL Corp helped in Fundraising through Marketing & Media support.

Blood Drive Annual Blood donation Drive, in an effort to address the rising demand for blood donors, TPL collaborated 
with The Indus Hospital and successfully conducted a Blood Drive.

COVID   -    19 Response
From the beginning of the pandemic, TPL Trakker has been 

actively contributing to the fight against the challenges posed 

by COVID -19. From conducting training sessions to making 

financial donations last year, TPL has left no stone unturned to 

curb the declining effects of these trying times. We care about 

all our employees and stakeholders, which is why we ensure that 

100% of our employees are fully vaccinated and firmly comply 

with all government SOPs. Our extensive efforts are in line with 

our motivation to ensure a safe and sustainable environment not 

only within our organization but also externally

Education EnvironmentHealth

749,785 38,935 7,647 

Financial aid was provided to The Indus Hospital, supporting them in the areas of diagnostics and PCR 
COVID-  19 tests. 

In collaboration with PAF (Patients Aid Foundation), we were able to conduct awareness sessions for 
COVID-  19 which covered the aspects of risk assessment, control measures, COVID-         19 testing, and 
safe return to work. 

We at TPL work towards building a safer and more sustainable environment every day. Our 
employees group-   wide are now Vaccinated against COVID -         19.



TPL, distributed tablets with paid mobile data SIMs to facilitate the online education of our employees’ 
children. With school closures due to the #COVID19 pandemic, TPL Corp aims to support its employees 
by providing their children with access to online schooling during these challenging times.

8 tablets with 
paid data

Rashaan Distribution TPL funded JDC foundation a NGO that began with the sole purpose of serving the humanity, to distribute 
rashan bags in the crucial times of the world pandemic Corona, where people lost their source of income 
and their strength to cope with the dilemma that came with the unbearable hunger pangs.

ChildLife Foundation ChildLife Foundation manages and operates Children Emergency Rooms in Sindh & Balochistan. 
With a network of 10 ERs, the organization is saving 1 million children annually, free of cost. With 
TPL’s contribution in 2020-21 the NPO was able to provide life-saving treatment to 250 children in 
Emergency Rooms.

Breast Cancer 
Awareness Session

TPL hosted an online session for all female employees in collaboration with Shaukat Khanum Memorial 
Cancer Hospital in an effort to spread awareness about Breast Cancer

500 families 
provided 
with Rashaan

life-saving treatment to 
250 children 

Online Education

Education



Family Educational Services Foundation (FESF) is a non-profit educational organization dedicated to 
enhancing the quality of life for all members of the community, especially those who are disadvantaged. 
The financial assistance by TPL has enabled Deaf children to gain quality academic and vocational 
education in their native language, empowering them to become independent and inclusive members of 
society

Ida Rieu Welfare Association Since its inception has been imparting education and vocational training to 
the visually and hearing impaired students, With TPL’s financial assistance Ida Rieu was able to provide 
education, vocational training, transportation and health care facilities to our the students.

TPL, through its Children Education Benefit Policy, provides our low income employees’ children with full 
academic scholarships every year. 

27 deserving 
students covered

82 children were provided 
with quality education

After a successful out-of-home campaign for Trakker Pro, TPL Trakker donated the Panaflex skins to Garbage Can and Ra'ana Liaquat 
Craftsmen’s Colony (RLCC), an institute that aims to empower women through improved health, education, and economic 
independence. To show support, TPL Corp bought the Bags, Keychains and Bowls that the women had up-cycled from the donated 
skins, helping RLCC to fulfill the noble cause. These products were distributed to the female employees during Women's Day 
Celebrations within the company. 

7,735 sqft of panaflex skins were donated 

FESF

Ida Rieu Welfare 
Association 

Children Education 
Policy 

Environment



Integral to sustainable development TPL Trakker focuses on investing in its most valuable asset: its 
employees and ensuing that their work environment is productive. The employees thrive in an inclusive 
environment and are presented with multiple growth opportunities. Consistent recognition and rewards for 
outstanding performance ensures their financial, physical and emotional wellness.

Keeping in mind the transport needs of employees, 
specially after the Head Office Move,Transport 
allowance for senior executive employees was 
increased by 75%

1 Trainings on Diversity & Inclusion for Senior and Middle 
Management
 
2 Training conducted by NOW PDP on Sensitization

TPL Trakker partnered with RLCC to support women in 
Pakistan. A print campaign was turned into a sustainable 
initiative by converting panaflex films to bags and key 
chains.These sustainable goods were then bought back 
from RLCC.

Embedding diversity and inclusion in our business plans help us 
ensure that we remain an equal opportunity employer. 
TPL launched an Empowerment Program named Pehchaan, 
in line with our mission to create a more inclusive and diverse 
workplace. The aim is to reduce inequality and ensure that 
everyone gets a fair chance when competing for positions in t
he organization, regardless of their basis of ability, gender, race, 
color, age, religion or national origin. TPL firmly believes that a di
verse working environment is key to building high performance teams.

A Cardiac Pulmonary Resuscitation (CPR) Training Session 
was arranged in collaboration with the Emergency Response 
Committee (ERC) of Indus Hospital for TPL’s employees

TPL Trakker won two prestigious awards from Brand Of The Year for 2020.

In the categories of: 

• Fleet Management 

• Vehicle Tracking and Security

Fostering sustainable 
growth

Transport Allowance

Training and Development

Partnership with RLCC

Diversity and Inclusion

CPR training workshop 

Social Performance

Awards




















































































































































































































































































































































































