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CHAIRMAN REVIEW

Citi Pharma Limited became a leading pharmaceutical company specialized in APl and some of Formulation
products in Pakistan. We currently hold p&dce in terms of total revenue value in the Pakistan API market, with
the aim to become ranked first in Asian and African Market in the very near future.

To reach the current and future goal, we follow a thig®nged approach pivoted on our covalues:

First, we pursu@excellenceinqualiy ® 2 S Ay iSINF GS ljdzr t AGe Ayid2 SOSNE
continuously seeking international standards, certification and through implanting quality as part of the
company culture. This introduselevels of optimization and efficiency that cannot be achieved through
traditional means.

SecondCiti®@ mission is guided Wymproving peoples A @Sa¢ |a (KS KSIFNI 2F Ada a

This can be seen in the comp&nycontinuous interest in employee impranent and advancement. But,
perhaps, more importantly, a sense of corporate and social responsibility is integral to company culture.

Third, the company consideté dza 12 YSNJ C20dza s Lyy2@0FGA2Yy 3 | NBFGA DA
of its valuesThis is translated into openness, transparency, and accountability at all levels and in all stages in
the production process. It is also reflected in the R&D pipeline which is designed to keep up with the demands

of the market as well as patient W4dkeing.

One of our main strategies for the coming period is a focus on export markets. This area is currently seeing huge
growth with multiple new markets being opened every year. This stage offers both significant challenges as well
as unprecedented opporturigs and is already proving to be a major engine of company growth.

Nadeem Amjad




CEO MESSAGE

Citi Pharma Limited is one of the largest and mastognizedpharmaceutical company in Pakistan that
YIydzZFl OGdzNBaz YIN]JSGA YyR RA&AGNAOGdzESE 't LQA YR a2
Pharma strategy has been focused on creating a strong pharmaceutical industry that provides qualityamedic

to patients and the communities in which it serves.

Our vision of becoming a International Company with international Standards drives our long and sustainable
business and is essential in the way we determine our approach. We invest patiently asseis while
exercising alongterm strategy, we improve the quality and the value of our assets by partnering with
multinational companies and we enhance productivity by partnering with professional management teams,
skillfullabor andhigh endtechnolog in order to help us reach our full potential. Once we commit to a strategic
objective, we stick with it across all levels and functions in order to deliver on our promise.

We are convinced that our investors, partners and employees depend onuetect their investments and
deliver the level of returns needed to meet their financial obligations. By exercising a culture that strives to avoid
undue risk, we are able to protect capital and increase shareholdei§e. Our Management Team also
understands that our high standards of integrity places great value on doing the right things and on doing things
right. We are proud that our efforts to build a great Company have been recognized locally, regionally and
internationally by our competitors anduo peers.

Our investment in the upgrade of our manufacturing facilities with the addition of a new top of the line sterile
area is a prime example of our commitment to a lgmge strategy. During a difficult time of political and
economic instability, weontinued to support a highly skillful labor force, a team of highly trained professionals
and a great management team in achieving our operating synergies and in growing our business regionally, while
taking a futuristic viewpoint to further fortify ounivestment in order to increase our equity value.

We thank our investors and partners for their confidence in our Company, and we thank our employees for
committing their talent and expertise to our success. We look forward to reporting continued strong
performance going forward.

Rizwan Ahmad




Vision Statement

We aim to be among the top pharmaceutical companies in Pakistan by constantly evolving and bringing home
innovative products in healthcare segment.

Mission Statement

/I AGA t KIENYI Q&8 YAdaaArzy Aa (2 RSRAOFGS A adHdctive SEOS LIG A
pharma products and develop a corporate culture that rewards initiative, enthusiasm and ethical practices.

Core Values

Core values of th€ompany are as follows:

Respect and Integrity
Passion

Ownership

Work-life Balance
Excellence
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1- Mr. Nadeem Amjad (Chairman)

Mr. Amjad is also an early age entrepreneur with over 3 decades of profession business experience.
Early on in his career, he has remained involved with trading businesses, dealing in Jewelry, Computer
Micro-chips & Hardware, Telecommunications business.

He is a welbrganized entrepreneur with an impeccable reputation of successful business ventures
across the far east, middle east and Pakistan. He was the person behind the growth of the family
businesses into various fields as well as geographies. Hmedgd the family business into the Hong

Kong Real Estate business as well as hospitality.

He holds an MBA from University of London.

2- Mr. Rizwan Ahmad (CEO)

Mr. Rizwan Sheikh is the Chief Executive Officer of the Company. He is widely recognized as one of the
f SIRAY3I (K2dzAKG £ SFIRSNEXZ SYiNBLINBYSdzZNE YR / KA
Mr. Sheikh entered into the world of business at an early aghen he joined the family
telecommunications business under the name of Citi Phones (Pvt.) Limited. He gained considerable
success as he graduated the business from a retailer to an importer. Later on, he joined the family
business in Hong Kong and ventdiiato telecommunications, real estate, hospitality (restaurants) and
pharma (API) trading. In 2007, Mr. Sheikh established a mobile phone manufacturing plant in Chinese
LINE GAYOS 2F {KSYyT KSYy FyR aSé dzLJ I { NSinRe\2gi1a, he 2 Y LIl
has been spearheading CPL successfully, transforming the Company fromreakasg entity to a
profitable one.

Mr. Rizwan holds an LLB (Bachelors of Law) from University of Punjab. After completing his bachelors,
he studied law further fron the University Law College.

Until recently, he was a Member Board of Management, Pakistan Drugs Testing and Research Center
(a Government of Punjab undertaking), which is an independent contract research organization
OF NNEAY A 2dzi R NwdRLlig/bidequiialeicy BBA/BEY Rudiésiaidlproviding clinical,
analytical and bio analytical chemistry services. He was also a member of the Expert Panel (Ministry of

Health, Pakistan) for inspection of bioequivalence centers.




3- Mr. Abdul Jaleel Sheikh (Independent Director)

Mr. Jaleel is serving as Group Head Operations of Pak Brunei Investment Company and also holds
nominee directorship in Nimir Industrial Chemicals Limited and Hagq Bahu Sugar Mills Limited. Mr.
Shaikh brings with him morthan thirty years of diversified experience in Project Management & Civil
Engineering, Corporate Finance, Credit Administration, Human Resource Management and General
Administration. Mr. Shaikh worked as an engineer for ten years in Saudi Arabia befong Baudi

Pak Industrial & Agricultural Investment Company in Islamabad. He remained with the Company for
twenty years and was a key member of the senior management team involved in all strategic business
decisions. He represented SAPICO on the boardsadgbus manufacturing and service sector
companies. Amongst other, these included Saudi Pak Commercial Bank, Saudi Pak Insurance Company,

Fecto Cement Co. Ltd. and Japan Power Generation Co. Ltd.

4- Ms. Farzin Khan (Independent Director)

Ms. Farzins presently serving as National Programme Managanti Corruption/AML/CFT at United

Nations Office on Drugs & Crime (UNODC) Pakistan. Previously, she has served as Deputy Chief of
t NE2SO0 F2NJ ! {!'L5Qa CAYIlIYyOAlIf al Njdkes with Bddifgd 2 LIY ¢
donors in the development sector, she has handled extensive support portfolios at national level for
various regulatory and financial institutions and gained extensive experience of Financial Oversight &
Regulation, Compliance & Corpte Governance, Stakeholder Communications & Advocacy, Project
Management & AML/CFT Compliance mechanisms.

Ms. Farzin has twelve years of local and regional experience across legal & regulatory enforcement
agencies, regional governmental bodies and domatars. She has served for ten years as the Deputy
Secretary General of the South Asian Federation of Exchanges -é®Akkteustry association
comprising of 24 securities market institutions from South Asia as well as from Mauritius and UAE. In
her earlierassignments, Ms. Farzin worked in a number of national level regulatory institutions such as
the Competition Commission of Pakistan (CCP) as well as the Securities and Exchange Commission
(SECP).

In recent years Ms. Farzin has worked on a number of egatpogovernance assignments and
successfully graduated as a Certified Director from the Lahore University of Management Sciences
(LUMS) as per SECP approved program. She speaks regularly at seminars and events at regional anc

national level on her areas ekpertise as well as growing role of Women in financial world.




Ms. Farzin has an extensive educational and training background. She holds an MBA in Finance as well
as a Masters in Financial Management from the University of Bedfordshire Business Sciiteal,
Kingdom, besides having attended many other career development programs, seminars and
conferences. She also has the distinction of being an IVLP Scholar under the United States funded
Program on Financial Reforms. Alongside her professional acstimgeints, she is happily married for
sixteen years and has a thirteen years old son. In her own words, she greatly values wok life balance
and promotes organizational commitment for promoting gender equality and an enabling rather

encouraging environment fdemale professionals.

5- Mrs. Saira Aslam (Noefxecutive Director)
Mrs. Saira Aslam is an Bsc from Lahore Garrison College and is associated with CPL as a Director. She
actively participates in the philanthropy in the city of Lahore and is considerbd bne of the active

philanthropists in the city.

6- Dr. Zameer Ul Hassan Shah (Director)

Dr. Shah is an experienced pharmaceutical sector professional with over 2 decades of experience in
leading local and MNC companies. He is currently workingrestdr Operations of CPL and is in charge

of all production related matters. Prior to joining CPL in 2002, Dr. Shah was involved with leading
pharma sector players such as Global Pharmaceuticals (Pvt.) Limited, Caraway Pharmaceuticals, Cirin
Pharmaceuticks Pvt. Limited, Merck Marker in Pakistan. He has also worked internationally with Tabuk
Pharmaceutical Manufacturing Companiriyadh, Saudi Arabia and Shifa Jeddah Polyclinics.
Throughout his career, he has been involved with the production of variengitlin, cephalosporin

and psychotropic medicines.

He has completed his Master of Philosophy in Pharmaceutics from Gomal University (D.l. Khan). During
his M. Phil, his thesis was on Bioequivalence Study of 400mg dispersible tablets (deferasirox) in
comparison to Asurna 400 mg dispersible tablets by a leading MNC.

Following his M. Phil, he obtained a PhD in Pharmaceutics from Sargodha University.

7- Muhammad Naeem (Director)
He has more than 25 years of experience in retail sector, covering mosttyoeiedatems and mobile

phones. He serves as the Director of Citi Pharma Limited.




PROFILES OF KEY MANAGEMENT

1- Mr. Asif Igbal (Chief Financial Officer)

Mr. Igbal is the Chief Financial Officer at CPL. He holds extensive experience in both afidérered

He specializes in the areas of corporate tax, audit and assurance and has previously been associated in
various finance related roles, including:

w Senior Manager (Bilal Fibers Limited)

W Manager (Aslam Malik & Co)

w Manager Accounts & Tax (Jadeo@®)

He is a member of Pakistan Institute of Public Finance Accountant and has cleared his CA Inter from

Institute of Chartered Accountants of Pakistan.

2- Mr. Muhammad Riaz (Company Secretary)

Mr. Riaz is an MBA & LLB by qualification. He holds aplisgeears of professional experience covering
multifaceted concerns ranging from both the Public and the Private sectors of the economy. Areas of
his professional experience & expertise include Direct & Indirect taxes, Corporate and Legal Services.
Positbns previously held include:

W Senior Manager Corporate Affairs (Systems Limited)

W Assistant Manager Corporate & Tax (KPMG Taseer Hadi & Co)

w Corporate & Tax Executive (The TAQ Organization)

3- Mr. SYED KHALID AFTAB (Director of Quality Operations)

Ane&E LISNA SY OSSR LISNA2Y K2fRAYy3I | tKod 5 gAGK SELISNI
IMP/Commercial GMP (EU), Clinical Trial Manufacturing, Sterile Manufacturing, Quality Management
System and General Pharmaceutical Products ManufacturingategubyMHRAand FDA Regulatory

Affairs, successfully went through the Audit conductedDdYAR E&Y Pakistan. Plant Management,
Business Development, Quality Control / Assurance, Equipment Qualifications, Manufacturing Process
Validation, ATM Validation / Verifications, NGI (Next Generation Impactor), Stability Studies,
supporting stakeholders in theirse of competitive and scientific resources and leads internal projects

that may impact the global business are the performing areas with responsibilities & enthusiasm.

Hands on experience in chemical synthesis and purification, operating different iresttanmcluding




LCGMS, UWis Spectrophotometer, FTIR, Thermal Analyzer (TGA, DTA, DSC) NMR, HPLC, TLC, CH &

Analyzer etc.

Executive with team orientated supportive proactive leadership style. Fast learner who is comfortable

working with senior manageent. Skilled at summarizing complex issues into focused action plans for

internal and external customers. Strong customer focus with an ability to apply people and technical

skills in achieving business goals and creatingwiimsituations.

4- Muhammad Javed Rafique

Mr. Javed Rafique is an MBA Marketing (VU Lahore). He has the vast experience of serving the

corporate sector which includes the following.

T

T
T
)l

Morgan Technologies Karachi Feb. 2008 to Oct 2009 (Area Sales Manager Central & North)
Cauiseway International Karachi Sep. 2009 to 2€d4.8(Regiongbales Manager Central & North)

Citi Pharma Pvt Limited Lahore Jan. 2019 to till Dated (Head of Sales and Marketing All Pakistan)
Having experience of International Marketing as Sales Managesliand 2007.
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The Board of Directors of Citi Pharma Limited is please to present the Annual Report along with

/ 2YLIl yeQa | dZRAGSR FAYFYOALET adlrdSySyda F2NJ GKS

¢ KAa 5ANBOG 2 Naréparddnlaeotdanc& with seéti@ 237 of the Companies Act, 2017
and Listed Companies (Code of Corporate Governance) Regulations 2019 and will be submitted to the

members at the Annual General Meeting of the company to be held on October 28, 2021.

OPERAING RESULTS Rupees in million
Profit before Taxation 499,746,398
Taxation (147,978,103)
Profit after Taxation 351,768,295
Other comprehensive incomenet of tax 530,085
RevenueReserves brought forward 528,308,204
Reserves available for appropriations 880,606,584
Appropriations:

- Bonus Shares 2021 @ 200% of the sha (500,000,000)
Revenue Reserves carried forward 380,606,584

FINANCIAPERFORMANCE

Net sales increased by 64% from previous year. Gross Profit margin improved from 32% to 79% because
of increase in sales prices and Dollar variation. Admin and Sales & Marketing expenses increased by
17% and 12% respectivelyther expenses ineased by 133% as compared to previous year mainly
RdzS G2 AYyONBIlIaS Ay 22NJSNBEQ t NRPFAG t I NOAOALI GAZ2
of these factors, profit after tax for the year increased by Rs. 208.351 million over the previous yea
Earnings per share was Rs. 4.64 per share (2020: Rs. 31.87 per share), the difference in earning per
share Rs. 27.23 per share is mainly because of Split of share price from Rs. 100 to Rs. 10 and issuance

of 200% Bonus shares.




OVERVIEW OF ECONOMY BNIBINESS

The pandemic of COVI® that has rapidly spread all across the world has not only endangered human
lives but has also adversely impacted the global economy. On March 23, 2020, the Government of the
Punjab announced a temporary lock down as a suea to reduce the spread of the COMI® The
company's operations were not affected as it fell under the exemption provided by the Government of
Punjab. After implementing all the necessary Standard Operating Procedures (SOPSs) to ensure safety
of employees, the company continued to carry out its operations and has taken all necessary steps to
ensure smooth and adequate continuation of its business. Due to this, management has assessed the
accounting implications of these developments on these financaéstents, however, according to
management's assessment, there is no significant accounting impact of the effects of-T3dD

these financial statements.

COMPOSITION OF BOARD OF DIRECTORS

The Citi Pharma Limited has an independent and objective Bdardroles of the Chairman and the
Chief Executive are different and each has a clearly defined role profile. In addition, both the Audit and
HR committees are chaired by independent directors. There are 7 Board members including one female

and 6 male direors, whereas current composition of the Board is as follows;

Category Names

Independent Directors Abdul Jaleel Shaikh
Farzin Khan

Rizwan Ahmad
Zameer Ul Hassan She
Nadeem Amjad
Muhammad Naeem
Saira Aslam

Executive Directors

Non-Executive Directors

PR DRI e

FemaleDirector (NorrExecutive)




COMMITTEES OF THE BOARD

a. Audit Committee
Audit committee comprises of three members from the Board. The chairman of the Board is an

independent director as required in the CCG Regulations 2019 while theateranorrexecutive
directors. The Board of Directors has set out terms of reference for the audit committee. The audit
committee reviews the annual and quarterly financial statements, internal audit reports and holds its

meeting prior to the Board meeting$he following are the members of the audit committee.

‘ Name Designation

Abdul Jaleel Shaikh | Chairman/Independent Director

Nadeem Amjad Non-Executive Director

Muhammad Naeem | Non-Executive Director

Muhammad Riaz Secretary to Audit Committee

b. Human Resource & Remuneration committee
The committee consists of three members from the Board; one is independent director and two are

executive director. The Chairman of the committee is the independent director. The committee
reviews andformulates the HR & management policies of the company. The Committee is also
NBalLRyaArofS F2NJ GKS NBYdzySNI} GAzy 2F SYLX 28SSa
business strategy and lortgrm interests. The following are the members of theankn Resource

committee:

Name Designation

Farzin Khan Chairman/Independent Director

Rizwan Ahmad Executive Director

Zameer Ul Hassan Shah | Executive Director

Muhammad Riaz Secretary to HR & Remuneration

Committee




5Lw9/ ¢ hwQ{PROBRAMb L b D

Out of seven Directors of the Company, two directors have completed the training under the
S5ANBOG2NRa ¢NIAYAYy3I tNRPINIY YR GKS O2YLIl ye KI
of remaining directors in upcoming financial year.

All Directorsare fully conversant with their duties and responsibilities as Directors of corporate
bodies.

ADEQUACY OF INTERNAL AND FINANCIAL CONTROLS

The Board has established effective internal financial controls across all functions. The independent
Internal Auditfunction of your Company regularly monitors the implementation of financial controls,
and the Audit Committee reviews it.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

1 We are pleased to report that the Company has taken necessary steps to comply wittoWsgns of
the Code of Corporate Governance as a result of its listing at the Pakistan Stock Exchange.

1 The financial statements prepared by the management of the Company, represent fairly its state of
affairs, the result of the operations, cash flowsdarhanges in equity.

1 Appropriate accounting policies have been consistently applied in preparation of financial statements
and accounting estimates are based on reasonable and prudent judgement.

91 Proper books of accounts have been maintained by the Company.

1 Financial reporting is based on the approved International Accounting Standards as applicable in
Pakistan, have been followed in preparation of financial statements and any departure therefrom has
been adequately disclosed and explained.

 ThereisnosighiA OF yi R2dzod Fo2dzi GKS /2YLIlyeQa FoAtAde

1 The system of internal control is sound in design. The system is being continuously monitored by Internal
Audit and through other such monitoring procedures. The process of monitoriaghal controls will
continue as an ongoing process with the objective to further strengthen the controls and bring
improvements in the system.

OPERATING AND FINANCIAL DATA

Operating and financial data of the company for the last six years is annexed.

MATERIAL CHANGES
There have been no material changes and the company has not consciously entered into any

commitment that will affect its financial position.




PATTERN OF SHAREHOLDING

Pattern of shareholding is annexed with the reporaittordance with the Companies Act, 2017 as at
June 30, 2021.

AUDITORS

The present Auditors M/s Aslam Malik & Co, Chartered Accountants, retire and being eligible, have
offered themselves for rappointment. The Board of Directors endorses tkeommendation of the

Audit Committee for their reappointment as auditors of the Company for the financial year ending
June 30, 2022.

RISK OF MANAGEMENT

As part of its responsibilities, the Board of Directors have always kept a close watch cacowmic
environment and consequential internal and external risks that might impact the safe and smooth
operations of the Company and remained vigilant in identifying and mitigating risks throughout the
year: The Board identified potential risks, assessedrtmpact on the Company and formulated
strategies to mitigate any and all foreseeable risks to the business. These strategies will be enforced

through Audit Committee to ensure that no gaps remained in risk mitigation.

RISK ASSESSMENT

Business face numeus uncertainties that might pose threats to its objectives and if not addressed
may cause preventable losses. The Board has carried out vigilant and thorough assessment of both
internal and external risks that the company might face. Rising cost of rawriadais the most

imminent risk facing the company. Devaluation of PKR has made the risk exposure to an extent.

DIVIDEND
Taking into consideration the current capital and equity investments, the board has recommended the
final cash dividend of PKR 1.56rshare along with 10% bonus shares subject to the approval of

shareholders in the upcoming Annual General Meeting scheduled to be held on October 28, 2021.

CORPORATE SOCIAL RESPONSIBILITY
The Company has made significant contributions to the welfare of the Society by providing basic

education, healthseltcareand other social activities




ENVIRONMENT, HEALTH AND SAFETY

The Company maintains the safe and secure environment and consider duty to ensure that
people who work for us know how to work safely and without any risks to their health. The health and
safety of our employees and visitors is a high priority for the Company. Therefore, appropriate hazards
associated with operationare continuously identified, assessed and managed to eliminate or reduce
risks.

FUTURE PROSPECTS/CAPACITY EXPANSION

The following expansion is underway:

APl segmentin the wake of the COVAD® pandemic, demand for Paracetamol witnessed a surge.
Moreover, health awareness and health spending has also risen. Hence, CPL intends to expand their
existing capacity of 3,600 tons per annum of Paracetamol to 6,000 tons per annum. Further to this, CPL
plans to add new APIs to its existing product line, i.e. @pvsc Acid, (if) Chloroquine Phosphate, and

(iif) Hydroxychloroquine Sulfate; subsequently, these will

7

Ffada2 FTRR F2NXdz F GA2Yy LINRPRdzOGa&a 2F GKS alysS a2 Of

Particulars Capacity (Tons) p.a
Ascorbic Acid 1200
Chloroquine Phosphate 50

Hydroxychloroquine 50
Sulfate

In the Formulation Segment, the Company intends to build three manufacturing facilities taking total
capacity to 200,000 vials/injectables35 per day, dry powder/suspension 60,000 bottles per day,
capsules 4,200,000 per day, and tablets 4,500,000 per day. These include dedicated lines for (i)
Penicillin 36, (ii) Cephalosporin and (iii) Psychotropic & Niascdrugs37.

As per guidelines of DRAP, in APl manufacturing a separate dedicated line is required to eliminate any

OKIyOSa 27F ONRaa -howseleadindefing teanisRalf b responisilsiesfor divil, electrical

and mechanical work for both FA and formulation. Further, they will also be responsible for

procurement and installation of machinery for both the API.
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