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COVER
STORY

Airlink recognizes the importance of access to technology
for a better, more digitally literate Pakistan. Therefore, the
company has worked towards the provision of affordable

technology to every household of this country. The vertical
and backward Integration of the business supports airlink’s
vision of putting Pakistan on the global technological map

by synchronizing its business functions for bringing innovation
 for the betterment of its consumers.

 
The Company’s structure is built around effective strategies

and visionary leadership that provides a strong foundation for
expanding its business functions and sustainable growth.Starting

off with distribution of mobile phones to manufacturing, retail
and e-commerce, Airlink has always aspired to be a fully integrated

Omni channel with consumer centric approach. During the pandemic
our aim and priority was to deliver excellence by seamless services

and solutions to the end consumer.



VISION

MISSION
To establish strong network in Pakistan
by providing state of the art services
to customers.

To be the largest and most reliable
distributor and mobile manufacturer
in Pakistan.



Values

Transparency Diversity

Customer 
Satisfaction

Passion

Quality Integrity



PERFORMANCE
  AT A GLANCE 

10.15% 3.18% 23.3%

REVENUE GROWTH
IN FY21

NET PROFIT 
MARGIN IN FY21

RETURN ON 
EQUITY IN FY21

 ACHIEVED PHENOMENAL GROWTH IN A

  SHORT SPAN OF TIME



SEGMENT-WISE LATEST MARKET SHARE 
JAN TO JUN 2021 (VALUE WISE)

KEY OTHERAIR LINK

32%68%

28%72%

27%73%

11%89%

21%79%

APPLE

XIAOMI





ORGANIZATIONAL
OVERVIEW

Air Link Communication Limited is one of the largest 
manufacturers, distributors and retailers of smartphone 
devices in Pakistan with over a decade long brilliance in

 telecom industry. The company aims to provide unparalleled
customer service and cultivate a loyal following.

The company has set up state-of-the-art 
smartphone production facility which is going to 

produce top-notch products that will enable us to take 
technology to every nook and corner of the country.

 
With effective management and positive relations 
with our partners and customers, we were able to 

achieve PKR 51 Billion gross revenue amidst the 
pandemic which speaks volumes about the potential

of this industry.
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INTRODUCTION



Air Link Communication Limited is a leading distributor 
of mobile phones having a strong presence in Pakistan 
with service centers across the country. The Company is
official distributor of Samsung, Huawei, TCL, Tecno, Itel, 
and Xiaomi; and has an agreement with the Apple Authorized
Distributor for Pakistan (i.e. Mercantile Pacific Asia Pte. Ltd
or “MP”) for distribution of products procured from MP in 
Pakistan. The Company imports and distributes mobile 
phones & accessories in Pakistan, having market share of 
around 20% within imported mobile phone according to 
Pakistan Customs Import Data and GfK Report. The Company
was awarded “Platinum National Distributor” and “Sustainable
Channel Growth Partner” by Huawei in 2018.  

Regional Hubs 
16

Wholesalers Retailers 
1,000+ 4,000+ 

The Company has a country-wide distribution network consisting of 

Distribution 



• The business revenues grew exponentially from PKR 5,897 million
        in FY15 to PKR 43,008 million in FY20, depicting a remarkable 5-Year
        CAGR of 49%, whereas revenues during FY21 stood at PKR 47,372 
        million, with revenue growth of 10.15% and volume growth of 57% as
        compared to last year.
 
• The management of Air Link is highly experienced and most of the
        team has been associated with the Company for a number of years.
  
• Corporate Governance and management systems of the Company
        are in line with international best practices. This is evident from the
        fact that the Company utilizes Enterprise Resource Planning system
        of SAP for its financial and management information system, and 
        its financial statements are audited by EY Ford Rhodes, Chartered
        Accountants, member firm of Ernst & Young in Pakistan.
 
• Air Link Communication was declared among the top five tax payers
       (in AOP category) for the Tax Year 2018 in a ceremony held at Prime 
       Minister’s Office on February 21, 2019.

*Air Link Communication (Pvt.) Limited was incorporated in January 02, 2014 but was dormant 
till FY 2018 when it started taking over the assets and liabilities of the AOP. The acquisition was
completed w.e.f. July 01, 2018. Air Link Communication (Pvt.) Limited was converted into a public
limited company w.e.f. April 24, 2019.  

Years 
FY 2015 5,897 AOP

AOP
AOP
AOP + Air Link Communication(Pvt) Ltd
Air Link Communication(Pvt) Ltd
Air Link Communication(Pvt) Ltd
Air Link Communication(Pvt) Ltd

10,013
13,275
24,151
29,786
43,008
47,372

FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
FY2021

Revenues(PKR Mn) Legal Status*



RETAIL

The retail industry has evolved dramatically over the 
past decade. With ever-changing shopping behaviors, 
the strong emergence of e-commerce and global 
competition, retailers are consistently challenged to 
bring shoppers into their brick-and- mortar stores
and keep them coming back. Retail stores play an 
important role in high-level exposure of businesses
and widespread distribution of products. 

At Air Link we believe in reinventing the shopping
experience through state-of-the-art retail outlets 
with latest technology and customer experience
of international standard. As of June 30, 2021, the 
Company operated fourteen retail outlets, out of 
which five were located in Karachi, five in Lahore,
two in Bahawalpur and one in Hyderabad and Multan.



Airlink has set up state of the art smartphone assembly plant in 
Lahore. The organization is strong proponent of investment in 
Pakistan and has invested heavily in the local industry.The idea is to
promote “Make in Pakistan” products to and to create employment
opportunities for skilled and unskilled labor. The company is currently
assembling phones of famous brands 

The total covered area a of factory is 150,000sqft. In the first phase, we
have established 8 Production, 2 Quality, and 4 Packaging lines, with the 
technological assistance from TCL and Transsion Holdings Company.
The facility will have an estimated production capacity of 500,000-800,000
units (per month) for smart phones and featured phones. Warehouse 
area is around 10,000 sq ft. with the height of  30 ft., equipped with the
latest material handling devices. This local assembling will provide 1000
jobs in Pakistanis including engineers, skilled and semi-skilled educated 
youth. The local market carries a potential of 40 million handsets. 
This has become a practical possibility, especially after the successful 
launch of Device Identification and Blocking System(DIRBS) that 
eliminates smuggling of mobile phones.   

Smart Phone 
Production facility



The popularity of e-commerce is not a new story. As lockdowns
became the new normal, businesses and consumers increasingly
went digital, providing and purchasing more goods and services 
online, raising e-commerce's share of global retail trade. The pandemic
has made an already exploding trend of selling online even more 
important. With the expansion of 3G/4G network in Pakistan and the
new shopping habits of shoppers during the pandemic, we have 
witnessed sharp increase in online sales. To cater to this trend, Air Link
has developed an E-commerce platform “www.airlink.pk” where
people have access to a wide range of products with the ease of 
ordering from home. Through our user-friendly portal, we provide 
authentic products to customers at best pricing and 
fast delivery at their door step.

Ecommerce
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COMPANY 
HISTORY



BACKGROUND 
AND 
HISTORY

Air Link Communication registered itself as an Association
of Persons (“AOP”) and commenced operations on August 20, 
2010 when it introduced Pakistan's First 3G-enabled Dual-Mode
(GSM + EVDO) Android Tablet and First 3G-enabled 
(GSM + EVDO) Android Smartphone in partnership with PTCL. 

Air Link Communication (Pvt.) Limited was incorporated on 
January 2, 2014 to take over the existing business of import, 
export distribution, indenting, wholesale, retail of communication
and IT related products and services including cellular 
mobile / smartphones, tablets, laptops, accessories and allied 
products being run by Air Link Communication (the AOP). 
This was achieved by acquiring all assets and liabilities of the 
latter on July 1, 2018 vide Acquisition Agreement dated 
October 2, 2018. Subsequently, Air Link Communication (Pvt)
Limited was converted into an unlisted public limited company 
with effect from April 24, 2019. The Company is in distribution
business and has commenced assembly of 3G/4G smartphones

Name Air Link Communication Limited
0086378
January 2, 2014 in Lahore

Registration Number
Date of Commencement of Business

Date of Commencement of Business

Date of Acquisition of AOP Business July 1, 2018

Date of Conversion to Public Limited 
Company

April 24, 2019

(In Effect)

Not applicable, sincce the business was
acquired from Air Link Communication, 
as Association of Persons (AOP)





Calendar of 
Major Events  

Airlink joined hands with Xiaomi for the distribution
of its smartphones and ecoproducts across Pakistan

OFFICIAL PARTNERSHIP 
WITH XIAOMI

To further our mission of producing mobile phones 
locally, Airlink signed Agreement with itel for 
assembling of smartphones

AGREEMENT OF 
SMARTPHONE ASSEMBLING  



Airlink was awarded with ‘Highest Tax Payer Award 
2020’ in a ceremony held by Pakistan Customs at 
Wahga Border

HIGHEST TAX PAYER 
AWARD 

Air Link believes in supporting our community and what
better way than playing our role in promoting cricket: 
a sport so passionately loved by the nation. We partnered
with Peshawar Zalmi as their proud sponsor for the 6th 
season of PSL.

PROUD SPONSOR 
PESHAWAR ZALMI



Formally Inaugurated Air Link smartphone production
facility. The occasion was graced by many prominent 
personalities including Mr. Hammad Azhar then 
Minister of Industries and Production. 

INAUGURATION OF SMART PHONE 
PRODUCTION FACILITY 

Airlink Annual Sales Meeting held at Avari Lahore to meet
and greet the sales staff, the real force behind the 
success of our company

SALES TEAM 
MEET AND GREET





Board 
of Directors
Mr. Muzzaffar Hayat Piracha
Chief Executive Officer /Executive Director

Mr. Aslam Hayat Piracha 
Chairman / Non-executive Director

Mrs. Rabiya Muzzaffar
Non-executive Director

Mr. Syed Nafees Haider 
Executive Director

Mr. Sharique Azim Siddiqui 
Independent Director

Mr. Hussain Kuli Khan 
Independent Director

Mr. Aqdus Faraz Tahir 
Independent Director

Audit 
Committee

HR 
Committee

Chief Financial
Officer

Mr. Hussain Kuli Khan  
(Independent Director)-Chairman

Mr. Sharique Azim Siddiqui  
(Independent Director)-Member

Ms. Rabiya Muzzaffar 
(Non-executive Director) -Member

Mr. Qaiser Ali 
(Head of Internal Audit)-Secretary

Mr. Sharique Azim Siddiqui  
(Independent Director)-Chairman

Mr. Aqdus Faraz Tahir  
(Independent Director)-Member

Mr. Muzzaffar Hayat Piracha
(Chief Executive Officer)-Member

Mr. Amer Latif 
(Company Secretary & Head 
of Legal)-Secretary

Mr. Nusrat Mahmood

Company 
Secretary
Mr. Amer Latif

company profile



BANKs

Legal 
Advisor

Company’s Registered 
address (Head office)

External 
auditors

Punjab Law Associates

Bank Al Habib 
Limited 

The bank of Punjab 
Limited 

Habib Bank 
Limited 

Meezan Bank 
Limited 

Bank Islami
Limited 

Soneri Bank
Limited 

The Bank of Khyber 
Limited 

Habib Metro
Limited 

Bank Alfalah
Limited 

Dubia Islamic Bank 
Limited 

JS Bank
Limited 

United Bank
Limited 

Askari Bank
Limited 

Standard Chartered
Limited 

Factory 
Adress
152/1 - M, Quaid-e-Azam Industrial Estate, Kotlakhpat Lahore.

LG-2, Al Qadir Heights, 1 Babar Block, New Garden Town, Lahore, Pakistan

EY Ford Rhodes (Chartered Accountants) 96/B-1, 4th Floor, Pace tower,
M.M. Alam Road, Gulberg 3, Lahore, 54000, Pakistan
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ORGANIZATIONAL
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ORGANOGRAM

BOD

AUDIT
COMMITTEE

HR
COMMITTEE

COMPANY
SECRETARY

INTERNAL
AUDIT

SALES
FINANCE &
ACCOUNTS

ADMINISTRATION PRODUCTION

RETAIL
HUMAN

RESOURCES

INFORMATION
TECHNOLOGY OPERATIONS

CORPORATE
BUSINESS SECURITY

SALES
OPERATION

QUALITY
ASSURANCE

SUPPLY
CHAIN

MARKETING

CUSTOMER
SERVICE

BUSINESS
ANALYSIS

LEGAL
AFFAIRS

E-COMMERCE

CHIEF
EXECUTIVE

OFFICER
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MILESTONES



During the last decade, we achieved a strong position as a
100% consumer focused company with the mission of 
providing state of the art services to customers. We are 
moving forward stronger than ever – driven by our 
commitment for the provision of affordable technology 
to every household of this country.
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GEOGRAPHICAL
PRESENCE



Our nationwide presence enables us to facilitate
and develop solutions and be closer to our 
customers. We’ve spent years addressing the 
country’s technological needs and continuously 
improving our supply chain helped ensure steady 
access to our trusted services.
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SWOT 
ANALYSIS



STRENGTHS
Experienced and customer-friendly team.

Official partnerships with leading mobile 
phone manufacturers and the ability to 
run competing brands under one umbrella.

Excellent stakeholder relations based on 
prompt delivery of stock and customer 
service.

WEAKNESSES
Margins are set by Principal/ Manufacturer/
Regional Distributor.

Country wide distribution network and 
warehouses.

Remarkable 5-Year revenue CAGR of 36% 
during FY15 to FY20.

Sound margins owing to adjustment to 
pricing of products provided by vendors.

Inventory of the Company is comprehen
-sively insured against damage, fire, 
theft etc.

Commenced assembly of mobile phones
which will provide a cost advantage



OPPORTUNITIES
Post-implementation of DIRBS by PTA will 
enable official importers /distributers to capture
additional market share.

Forward integration via opening of Company
operated retail outlets to capture retailer margins.

THREATS

Establishment of own e-commerce platform
utilizing alternate delivery channels such as
online shopping and television to increase 
outreach to customers.

Increasing demand as customer preferences
shift from feature phones to low cost smart phones. 

Setting up an assembly unit will result in localization,
import substitution and possible exports. The 
Company has set up an assembly line in Lahore, 
and is in the process of obtaining requisite
approvals from Regulatory bodies.

Air Link can add more brands in the portfolio.

Leverage expanding distribution & retail 
network to tap feature phone market.

Government may impose additional duty on high-end
mobile phones to reduce Current Account deficit.

Decrease in demand as a result of currency devaluation.

Adverse changes in the regional and global mobile 
market will have spillover effects on local trade volumes.

Future changes in import policy by the government.

Higher interest rates increase the cost of debt.
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GOVERNANCE



PROFILES OF
DIRECTORS

Mr. Aslam Hayat Piracha belongs 
to a well-known business family of 
Sargodha. His leadership experience 
spans over five decades with core 
specialty in trading. He started his 
business career in the late 1960s as 
a trader, importing and exporting 
textile products. In the early 1980s, 
he laid the foundation of a manufacturing 
unit of textile garments by installing 
knitting machines.

He is a result driven and self-moti-
vated individual with a proven 
ability to develop and strengthen 
management teams in order to  

maximize corporate profitability 
and efficiency. He has maintained 
professional relationships with 
customers and suppliers over the 
long term giving him a discernible 
competitive advantage in the 
industry.

Mr. Aslam Hayat Piracha actively 
participates in Corporate Social 
Responsibility (CSR) and welfare 
activities of the Company and is 
involved in development of Bhera 
Community Center – a state of art 
medical and community center.

Chairman/Non-executive Director

MR. ASLAM HAYAT PIRACHA



Mr. Piracha has been instrumental in 
the sustained growth of Air Link from 
a relatively smaller set-up with FY12 
revenue of PKR 143 Million to an entity 
which generated PKR 43 billion in 
revenues in FY20. He ventured into 
telecommunications in 2010 to form 
Air Link Communication.

In Air Link, he partnered with Huawei 
to bring EVO devices in Pakistan 
through PTCL’s network. Although 3G 
services were not officially launched, 
Pakistan Telecommunication Compa-
ny Limited’s (PTCL) CDMA network 
offered 3G speeds and through the 
vision of Mr. Piracha who established 
and fostered relationships with 
Huawei and PTCL, the Company 
gained a first-mover advantage and 

became Huawei’s licensed distributor 
for telecommunication devices and 
accessories.

In 2016, Mr. Piracha also signed an 
agreement with Samsung for distribution 
of its smart phones through Air Link’s 
established nationwide distribution 
network.

Mr. Piracha’s vision for Air Link is to use 
the FMCG model employed by large 
multi-nationals to develop a multi-faceted 
distribution network. Apart from Air 
Link, Mr. Piracha is considered an 
industry stalwart and has supported 
relevant authorities in formation and 
implementation of DIRBS to eliminate 
illegal import of telecom devices in 
Pakistan. 

Chief Executive Officer/Executive Director

MR. MUZZAFFAR  HAYAT  PIRACHA



Non- Executive Director

MRS. RABIYA MUZZAFFAR  
Executive Director

MR. SYED NAFEES HAIDER

Mrs. Rabiya Muzzaffar holds 
a Masters in Business 
Administration from NUST 
University, Islamabad.

Mrs. Muzzaffar specializes in 
Marketing and Human Capital 
Management. She utilizes 
her skills for improvement of 
efficiencies, job satisfaction 
and retention of human 
resource.

She also has experience of 
outdoor media and marketing 
campaigns with the objectives 
of accessing the target 
market. She believes that 
continuous training and 
development of human 
resources would make the 
workforce that is compatible 
in the emerging era.

She has attended various 
conferences and seminars 
on human capital 
management.

Mr. Haider began his career 
in 2003 and has been 
associated with Air Link 
Communication since its 
inception. 

He is involved in the 
formulation and 
implementation of the 
distribution strategy, in 
consultation with the Sales 
Head. He provides valuable 
input to the overall sales 
strategy through in-depth 
market analysis to drive 
profitability of the distribution 
channel. He sets forth strategic 
and operational plans for 
achieving sales targets by 
the distribution network and 
is involved in planning 
launch of new products in 
coordination with sales and 
marketing teams. He also 
coordinates and liaisons 
with vendors about new 
development in market 
dynamics and its 
implications. 

Prior to Air Link, Mr. Nafees 
was associated with stock 
brokerage and tourism 
industry.



Mr. Siddiqui is the CEO of 
Pakistan International Bulk 
Terminal Limited (PIBT). 
PIBT is Pakistan's first bulk 
terminal for handling 
cement, clinker and coal. 

He led the team for the 
bidding of the PIBTL’s 
terminal in 2007 and was 
instrumental in the 
planning and execution of 
the project. He joined 
Marine Group of Companies 
in 1997 and was involved in 
various Group Ventures. He 
served as Project Director 
and Chief Operating Officer 
at Pakistan International 
Container Terminal Ltd. 
from 2002 till 2012 and was 
in-charge of container 
terminal's project planning, 
coordination and 
implementation. 

He also served as CEO of 
Marine International 
Container Terminal - an 
inland Container Depot 
project with Railways 
connectivity in Lahore. He 
did his Bachelors and 
Masters of Arts in 
Economics from Tufts 
University, Boston, USA.

Mr. Khan is the CEO of The 
General Tyre and Rubber 
Company of Pakistan 
Limited. He is an 
accomplished professional 
with substantial and 
diversified managerial and 
leadership experience in the 
manufacturing sector. 

He has served as President 
and Vice President of Landhi 
Association of Trade and 
Industry (LATI), Karachi. Prior 
to that, he held the position 
of Executive Director 
Finance at JDM Textile Mills 
Limited. In 2003, he was 
elected as the chairman of 
All Pakistan Textile Mills 
Association (APTMA) Khyber 
Pakhtunkhwa and Vice 
Chairman APTMA Central 
Body. 

Mr. Khan possesses Business 
Administration qualification 
from Gettysburg College, 
USA and attended several 
professional programs in 
Europe. Mr. Khan is also 
Certified Director from 
Pakistan Institute of 

Independent Director

MR. SHARIQUE AZIM SIDDIQUI
Independent Director

MR. HUSSAIN KULI KHAN



Independent Director

MR. AQDUS FARAZ TAHIR

Mr. Tahir is an established 
telecom procurement 
consultant who played an 
instrumental role in the 
procurement, logistics and 
implementation of the PTCL 
and Ufone telecom network 
as per international best 
practices. 

He has served as an Advisor 
to PTCL for Procurement, 
where he was responsible for 
setting up and implementation 
of procurement systems. 
Prior to that, he held senior 
positions in procurement at 
PTCL & Ufone. 

His responsibilities included 
heading procurement, 
logistics and implementation 
of procurement systems 
transformation. Moreover, he 
supervised the merger of 
traditional turnkey and 
supply sections based on 
latest technologies.

He did his Masters of 
Technology Management 
from Griffith University, 
Brisbane, Australia.





MANAGEMENT
TEAM

A business manufacturing 
strategist with over 25 years 
of experience in start-ups, 
proficient oversight of 
cross-functional teams and 
overall development of 
corporate performance and 
organizational expansion 
projects that drive 
significant market 
advantages and optimize 
capacity planning, supply 
chain, least cost facilities 
and logistics.

Mr. Aftab has B.E in 
Mechanical Engineering 
and Masters in Manufactur-
ing Engineering from N.E.D 
University of Engineering & 
Technology, Karachi.

Mr. Aftab has been 
previously associated with 
Dawlance Pvt. Ltd. for 15 
years, Pak Elektron Ltd. for 
6 years and Waves Singer 
Pakistan Ltd. for 4 Years; 
during this time he 
managed overall factory 
operations and ensured 
efficiency of processes.

Mr. Mahmood is an 
achievement-oriented, 
talented and accomplished 
Management Accountant 
and Chemical Engineer
with 19 years of experience. 
He has a proven track 
record of managing 
corporate operations, with 
investment related ability 
to implement effective 
policies and procedures, 
internal controls systems, 
and Enterprise Resource 
Management systems. He 
is well versed in designing 
balance scorecard, budget 
management, forecasting 
and negotiations, preparing 
feasibilities and due 
diligence.

He has hands-on experience 
of diversified businesses 
including textiles, fertilizers 
and telecom. Mr. Mahmood 
is a Chemical Engineer and 
fellow member of Institute 
of Cost and Management 
Accountants Pakistan.

Chief Financial Officer GM Manufacturing

MR. NUSRAT MAHMOOD MR. ADNAN AFTAB



Head of Distribution

MR. MIAN IRFAN

Mr. Irfan is an accomplished 
professional with over 23 
years of experience in the 
telecom industry that 
encompasses complete 
aspects of marketing and 
sales. He has diversified 
experience of managing his 
own business and serving 
at the top management of 
different organizations.

He started his career in 
marketing & communications, 
and also has experience in 
brand management, public 
relations, business development, 
sales and distribution. Mr. 
Irfan has rich professional 
experience in developing, 
revamping and marketing 
brands and leading business 
units. As Head of Distribution, 
he effectively leads nationwide 
business and corresponds 
with the vendors on critical 
issues.

Mr. Irfan holds a Masters in 
Business Administration 
(Finance) and Certification 
in Accounts and Finance.

Mr. Amer brings with him 
more than 18 years of 
experience in Company 
Secretarial functions, 
Corporate Laws, Regulatory 
Affairs & Office Administration 
in both the Public and 
Private Sector. He is member 
of Lahore Bar Association.

He is involved in improving 
the reporting capabilities of 
the Company, ensuring 
compliance with statutory 
regulations and developing 
an internal control environment 
in the Company. He also 
looks after litigation matters 
of the Company. Moreover, 
he has a vital role in dealing 
with SECP, CCP, CDC and 
other regulatory departments. 

In the past, he has had 
professional associations 
with SECP’s Company Law 
Division and with METRO 
Cash & Carry Pakistan, a 
member Company of 
German Group METRO AG.

Company Secretary & 
Head of Legal Affairs

MR. AMER LATIF



Dear Shareholders,
 
It gives me immense pleasure to 
write to you as the chairman of Air 
Link Communication Limited. 
I want to extend my sincerest 
gratitude to all of you for your 

unwavering trust in the company by helping us execute the largest 
private sector IPO in Pakistan. Our whole organization is overwhelmed 
by this response. As an organization we yearn for excellence and we are 
all geared up and determined to deliver. 

Last year has been very challenging for the economy as we witnessed 
some major slowdown of global economy. Covid-19 had a profound 
effect on the lives of millions of people around us. In addition to the 
threat to public health, the economic and social disruption threatened 
the long-term livelihoods and wellbeing of millions. Despite the 
challenges the Company managed to work through it and made a net 
profit of PKR 1.5 billion while safeguarding and prioritizing the health 
and safety of its employees.

CHAIRMAN’S 
REVIEW

Chairman/Non-executive Director

MR. ASLAM HAYAT PIRACHA



INDUSTRY OVERVIEW
Major volume of Pakistan’s mobile 
market is attributed to the feature phone 
section, whereas majority of the revenue 
is being driven from smartphone 
segment. Smartphone penetration levels 
were low owing to limited outreach of 
3G/4G services. However, with improved 
offers from mobile operators, there has 
been a considerable increase in 3G/4G 
subscriber base. The Pakistan mobile 
market is expected to transition from 
feature phones to smart phones as 4G 
becomes more widely available.
 
Mobile brands are providing consumers 
with a wider choice of smartphones at 
more affordable prices in the low tier 
range. Mobile network operators based in 
Pakistan have also completed successful 
testing of 5G technology which further 
bodes well for growth in sales of 
smartphones.

BUSINESS PERFORMANCE
Air Link set up a state-of-the-art 
smartphone production facility with a 
total capacity of assembling 400,000 
units per month. It is the most advanced 
mobile phone production facility with a 
vision of promoting manufacturing in the 
country by meeting all International 
standards of quality and production. Air 
Link Communication Limited was able to 
deliver resilient performance despite 
pandemic hit market. The Company’s net 
turnover increased from PKR 4.3 Billion 
to PKR 47.3 billion. Moreover, net profit of 
the company is PKR 1.5 billion which 
translates into basic EPS of PKR 5.02 
during the financial year ended June 30, 
2021.



ECONOMIC CONTRIBUTION
Technological development is an 
important factor in increasing the growth 
rate of economy at macro level. The social 
development occurs if a society can 
make technological advances and reflect 
them to their social and cultural lives. Our 
mission to make technology affordable 
for the end consumer will enable them to 
use technologies more efficiently, as this 
results in reduced costs and enhanced 
productivity gains.

I feel proud to share that Air Link has 
supported the national economy by 
contributing Rs.5.976 billion to national 
exchequer in the form of sales tax, 
income tax, custom duties and other 
levies which is equivalent to 12.5% of the 
net sales and 4 times of the profits of the 
Company. We believe that with local 
manufacturing we will be able to 
contribute an even larger sum next year.

CREDIT RATING
To maintain credibility as an organization 
we need to ensure the transparency of 
our financials. To this effect, The 
Company engaged the Pakistan Credit 
Rating Agency Limited (PACRA) to 
evaluate the financial strength and 
governance system of the company. After 
evaluating our financial records, PACRA 
has awarded Air Link Communication 
Limited a credit rating of A- & A1 for long 
term and short-term tenures,
respectively. 



WORDS OF GRATITUDE
Last but not the least, I want to 
acknowledge the hard work and 
consistency of employees, their strength, 
commitment and dedication is what 
makes the Company unique and 
successful. I am grateful for prudent and 
insightful approach of leadership team, 
support and loyalty of our customers, 
continued trust of all the stakeholders of 
the Company. With all of your trust and 
confidence in the Company, we will be 
able to achieve our goals and reach new 
heights. 



A1 A-





Chief Executive Officer/Executive Director

MR. MUZZAFFAR  HAYAT  PIRACHA

Dear Stakeholders,

I am excited to share the annual 
report for the financial year 
2020-21. The last year has been the 

most challenging and exhilarating at the same time. As the year winds 
down, it is valuable to take a look back at the work we’ve done and let it 
be a guide for the work ahead.

Air Link Communication Limited lived up to its reputation of being the 
industry leader and continued on the growth path during these unprece-
dented times. The company successfully managed to consolidate its posi-
tion as the leading mobile phone distributor in Pakistan. 

Keeping in line with our vision of taking technology to every nook and 
corner of the country, we built a state-of-the-art mobile phone production 
facility in Lahore, primarily focusing on improving system efficiencies for 
optimization of manufacturing processes, cost reduction, and enhancing 

CEO’S 
REVIEW



customer experience. With a capacity of producing over 400,000 
mobile phones per month, this initiative will not only help reduce 
the import bill of the country but also create employment 
opportunities for skilled and non-skilled labour.  

The company was able to meet its growth target with a net 
turnover increase from PKR 43 Billion to PKR 47.3 billion. 
Moreover, the company made net profit of PKR 1.5 billion which 
translates into basic EPS of PKR 5.02 during the financial year 
ended June 30, 2021. 

In view of our continued coordination and engagement with the 
government, the policies towards this sector remained quite 
favorable. During the year, the management remained 
committed to increase the company’s outreach by opening retail 
stores of international standards to provide an exquisite 
customer experience.  We also developed a user-friendly 
e-commerce portal as we truly believe that digital storefronts will 
play a pivotal role in economic growth. I can proudly say that Air 
Link Communication is the only company in this sector that pro-
vides end-to-end services that include manufacturing, 
distribution, wholesale, e-commerce and retail. 

The company takes great pride in the fact that our employees’ 
wellbeing is of paramount importance to us as we believe they 
are the driving force behind the success of this company. So, we 
ensured strict Covid-19 compliance and proper action plan was 
devised for employees’ safety and uninterrupted business 
operations. At Air Link, we are committed to improving the world 
around us and believe that we should contribute for the 
betterment of the society in whatever way we can including 
healthcare, social welfare, environment and sports.

We remain committed to our strategic targets and focus 
primarily on diversification and long-term sustainability. The 
company has adapted technology and innovation at every 
business process to be the market leader. For Air Link, the 
astronomical success that we achieved by mitigating risks and by 
enhancing our financial strength is still a journey, not a 
destination, for we believe that with the spread of technology 
Pakistan can shine as the north star in the world.

In the end, I would like to pay my gratitude to all the stakeholders 
including the employees, channel partners and the 
management for their unwavering support to make us a 
successful corporate entity.
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The Directors of Air Link Communication Limited are pleased to present 
the annual report, together with the audited financial statements for 
the year ended June 30, 2021. 

DEAR SHAREHOLDERS!  

REVIEW OF OPERATING 
AND FINANCIAL 
PERFORMANCE 

Despite the pandemic, the dreams must continue and so 
should the hard work. In this financial year, the Company 
remained consistent with its operational excellence and 
achieved its highest turnover of Rs. 47.3 billion with 10.15% 
growth.

We would like to extend our felicitations and appreciation 
to the entire Air Link Communication team for their 
relentless efforts with keen focus on implementation and 
execution, which enabled the Company to exceed its tar-
gets for the year, with net profitability of Rs 1.5 billion.

COMPOSITION OF BOARD

The Board of Directors of the Company consist of seven (7) 
Directors (one Female and six male directors). Composition 
of Board is as under:

PARTICULARS

Turnover

Profit for the year

Basic EPS

Diluted EPS

ROE

47,372,802,392/-

1,505,004,481/-

5.02

4.86

23.23%

43,007,647,183/-

1,464,215,070/-

4.88

4.71

31.85%

JUNE 30, 2021 JUNE 30, 202O

CATEGORY AUDIT COMMITTEE HUMAN RESOURCE & REMUNERATION COMMITTEE

Independent Directors Member

Member

Member

Member

-

-

-

-

-

-

-

-

Member

Member

Non-Executive Director

Female Director

Hussain Kuli Khan

Aqdus Faraz Tahir

Sharique Azim Siddiqui

Aslam Hayat Piracha

Executive DirectorMuzzaffar Hayat Piracha

Nafees Haider

Rabiya Muzzaffar 
(Non-Executive Director)

BOARD OF DIRECTORS 



ADEQUACY OF 
INTERNAL CONTROLS

The Board of Air Link Communication Limited is 
responsible for the establishment and maintenance of 
the Company’s system of internal control in order to 
identify and manage risks faced by the Company. 

The System provides reasonable, though not absolute, 
assurance that: 

• assets are safeguarded against unauthorized use or 
disposition;

• proper and reliable accounting records are available for 
use within the business;

EARNINGS PER 
SHARE

Earnings per share for the year ended June 30, 2021 was 
Rs. 5.02 as against Rs. 4.88 of the preceding year. 
Earnings per share show an increase as compared to the 
last year.

DIRECTOR’S 
REMUNERATION

The Board of Directors has approved a ‘Remuneration 
Policy for Directors and Members of Senior Management’; 
the salient features of which are : 

• The Company will not pay any remuneration to its 
non-executive and Independent directors except as 
meeting fee for attending the Board meetings.

• The remuneration of a Director for attending meetings 
of the Board of Directors or its Committees shall from 
time to time be determined and approved by the Board 
of Directors.

• A Director shall be provided or reimbursed for all travel-
ling, boarding, lodging and other expenses incurred by 
him for attending meetings of the Board, its Committees 
and/or General Meetings of the Company. 



RELATED PARTY 
TRANSACTIONS

All transactions with related parties arising in the normal 
course of business are carried out on an unbiased, arm’s 
length basis at normal commercial terms and 
conditions, under the Company’s Related Party policy.

The company has made no related party transaction 
other than disclosed in financial statements. 

HEALTH, SAFETY 
AND ENVIRONMENT

We strongly believe in maintaining the highest standards 
in health, safety and environment (HSE) to ensure the 
well-being of the people who works with us, as well as 
the communities where we operate. The Company 
obtained its certification from Bureau Veritas a gold 
standard certification. The safety policies in warehouses 
across Pakistan are implemented with the Company’s 
vision of hazard free environment both for employees 
and nature.

FINANCIAL 
STATEMENTS 
The Chief Executive Officer, Chief Financial Officer and a 
Director have endorsed the financial statements of the 
Company for the financial year 2021 after approval of the 
Board. The auditors, EY Ford Rhodes, Chartered 
Accountants, audited the financial statements and have 
expressed an unmodified opinion on the financial 
statements.

STATEMENT OF ETHICS 
AND BUSINESS PRACTICES 

The Board has adopted the Statement of Ethics and 
Business Practices. All employees are informed of this 
statement and are required to observe these rules of 
conduct in relation to business and regulations

• adequate control mechanisms have been established 
within the operational businesses 

• Internal financial controls deployed within the Company 
have been satisfactory throughout the year.



AUDITORS 

The present Auditors M/s. EY Ford Rhodes, Chartered 
Accountants, shall stand retired on the conclusion of the 
8th Annual General Meeting. Being eligible, they offered 
themselves for reappointment and the Board of 
Directors have recommended their appointment as 
auditors of the company on the suggestion of audit 
committee for the year ending June 30, 2022, at a fee to 
be mutually agreed.

CONTRIBUTION TO NATIONAL EXCHEQUER
AND ECONOMY OF PAKISTAN

During the year the Company contributed approx. Rs. 
5,976 million towards national exchequer by way of 
custom duties, income tax, sales tax, provincial and 
other levies.

DIVIDEND 

The Board of Directors have recommended a final cash 
dividend for the financial year ended June 30, 2021, at 
the rate of 12.5%, i.e. PKR 1.25 per share of PKR 10/- each, 
subject to the approval of the shareholders at the forth 
coming annual general meeting. The BOD has also rec-
ommended the issue of bonus shares @ 7.5%, that is 7.5 
new shares for every 100 shares held.



PATTERN OF
SHAREHOLDING

121,800,000 40.60

89,100,000 29.70

89,100,000 29.70

Directors, Chief Executive Officer, and their spouse
and minor children

NIL NIL

NIL NIL

NIL NIL

NIL NIL
NIL NIL

NIL NIL

NIL NIL

Associated Companies, undertakings and 
related parties.

NIT and ICP

Insurance Companies
Modarabas and Mutual Funds
Share holders holding 10%
General Public

Others (to be specified)

Local

Foreign

Banks Development Financial Institutions, 
Non Banking Financial Institutions.

CATEGORIES OF SHAREHOLDERS SHARE HELD PRECENTAGE

NO OF SHAREHOLDERS

PATTERN OF HOLDING OF THE SHARES HELD BY THE SHAREHOLDERS AS AT 30 jUNE, 2021

03

02

NIL

05

01

01

NIL

NIL

03

240

NIL

89,100,000

NIL

89,100,000

NIL

121,799,757

Shareholding from 1 to 100 shares

Shareholding from 101 to 500 shares

Shareholding from 501 to 10,000,000 shares

Shareholding from 10,000,001 to 20,000,000 shares

Shareholding from 20,000,001 to 80,000,000 shares

Shareholding from 80,000,001 to 90,000,000 shares

Shareholding from 90,000,001 to 120,000,000 shares

Shareholding from 120,000,001 to 122,000,000 shares

SHAREHOLDINGS TOTAL SHARES HELD

12 TOTAL 300,000,000





PRINCIPAL RISKS 
AND 
UNCERTAINTY
FACING THE 
COMPANY

Effective risk management is the key to sustainable business. 
Our risk management framework, coupled with our internal 
control policies have helped us maintain our focus and miti-
gating principal risks affecting our Company. The internal 
control framework established by the Company ensures 
appropriate risk mitigation plans by assigning designated 
accountability and policy framework for upward 
communication of any material issues and incidents. The 
Company is susceptible to the following principal risks which 
are mitigated via specific policies and plans:

Government may impose additional duty on 
high-end mobile phones and may withdraw tax 
exemptions on the import of Semi Knocked Down 
(SKD) kits. 

1
2
3

TAX REGIME OF PAKISTAN

Non-compliance with laws and regulations may 
result in imposition of punitive action. Therefore, the 
Company has zero tolerance policy for non-compliance 
activities and behaviors. In addition, to mitigate 
such risks, a very comprehensive and effective 
compliance function is in place in the Company.

COMPLIANCE RISK

Financial risks are those that may cause financial 
loss to the entity. Financial risk has been described 
in detail in note 38 of the attached financial state-
ments that include market risks, interest rate risk, 
currency risk, credit risks and liquidity risk.

FINANCIAL RISKS



SUBSEQUENT 
EVENTS

The company has been listed on PSX effective from Septem-
ber 22, 2021. The issue consists of 60M ordinary shares at the 
price of Rs. 71.5 per share determined by book building process 
on August 31, 2021. The paid up capital also consists of manda-
tory conversion of Term Finance Certificate (TFC) amounting to 
Rs. 400M with 7,692,308 shares on September 13, 2021.

The Board of directors of the Company at their meeting held 
on October 04, 2021, has proposed a cash dividend of Rs. 1.25 
per share and bonus shares in the proportion of 7.5 new shares 
for every 100 shares for the financial year ended June 30 2021. 
However, this event has been considered as a non-adjusting 
event under IAS 1' ‘Events after the Reporting Period’ and has 
not been recognized in these financial statements. 

There are no other material changes, and commitments affect-
ing the Company’s financial position have occurred between 
the end of the financial year of the Company and the date of 
the auditor’s Report.

ACKNOWLEDGEMENT
It is a matter of deep gratification for your Directors to place 
on record their appreciation of the efforts made by officers, 
field force and staff who had contributed to the growth of the 
Company and the continued success of its operations.

Chief Executive Officer Director











AUDIT 
COMMITTEE

COMPOSITION OF COMMITTEE

01 Mr. Hussain Kuli Khan (Independent Director) Chairman

Member

Member

Secretary

Mr. Sharique Azim Siddiqui (Independent Director)

Ms. Rabiya Muzzaffar (Non-executive Director)

Mr. Qaiser Ali (Head of Internal Audit)

02

03

04

SR. NO NAME DESIGNATION

The Audit Committee shall be consisted upon the 
following members: 

BOARD 
AND IT’S 
COMMITTEES



HUMAN RESOURCE 
& REMUNERATION 
COMMITTEE

01

Mr. Aqdus Faraz Tahir (Independent Director)

Chairman

Member

Member

Secretary

Mr. Sharique Azim Siddiqui (Independent Director)

Mr. Muzzaffar Hayat Piracha (Chief Executive Officer)

Mr. Amer Latif (Company Secretary & Head of Legal)

02

03

04

SR. NO NAME DESIGNATION

COMPOSITION OF COMMITTEE
The Human Resource & Remuneration Committee (HR&R) 
shall be consisted upon the following members:
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Our Employee Code of Conduct company policy outlines 
our expectations regarding employees’ behavior 
towards their colleagues, supervisors and overall 
organization.

We promote freedom of expression and open 
communication. But we expect all employees to follow 
our code of conduct. They should avoid offending, 
participating in serious disputes and disrupting our 
workplace. We also expect them to foster a 
well-organized, respectful and collaborative
environment.

CODE 
OF 
CONDUCT



We expect employees to avoid any 
personal, financial or other interests 
that might hinder their capability or 
willingness to perform their job 
duties.

All employees must protect our 
company’s legality. They should 
comply with all environmental, 
safety and fair dealing laws. We 
expect employees to be ethical and 
responsible when dealing with our 
company’s finances, products,
partnerships and public image.

All employees should respect their 
colleagues. We won’t allow any kind 
of discriminatory behavior,
harassment or victimization.
Employees should conform with our 
equal opportunity policy in all 
aspects of their work, from
recruitment and performance
evaluation to interpersonal relations.

CONFLICT OF 
INTEREST

COMPLIANCE 
WITH LAW

RESPECT IN THE
WORKPLACE



HR policies and procedures 
of Airlink gives guidance on 
a range of employment 
issues for:

and others with responsibility 
for its people. They also provide 
consistency and transparency 
for employees and managers, 
helping to enhance the 
psychological contract and 
create a positive 
organizational culture.

 Air Link’s HR policies
provide general and
practical advice and
guidance for managers
and staff on a range of
employment issues.

It can be helpful to 
consider the type of 
policies that may be 
relevant to the 
organization during the 
course of the 
employment life cycle: 
beginning
employment, during
employment and leaving 
employment.

Employees    Managers 

HR POLICIES

The purpose of this policy is 
to establish a framework to 
maintain the security of
information and related 
assets exchange between 
Air link communication ltd. 
And any external entity.

The policy applies to 
permanent, contractual 
employees, consultants and 
other workers at ALC 
including all personnel 
affiliated with third parties. 
It also covers all suppliers 
and customers where a 
formal contract is in place. 

All departments of the
organization will ensure 
that information in 
electric form shall be 
exchanged through 
electronic medium and 
using reliable security &
encryptioncontrols to 
ensure  its integrity, and 
the ones shared through
physical media and
written/printed form shall 
follow the same protocols 
of security.

IT
GOVERNANCE

COMPANY 
POLICIES



Air Link Communication is 
committed to encouraging 
equality, diversity and 
inclusion among our 
workforce, and eliminating 
unlawful discrimination.

The aim is for our workforce 
to be truly representative of 
all sections of society and 
our customers, and for each 

employee to feel respected 
and able to give their 
best. 

The organization - in
providing goods and/or
services and/or facilities - 
is also committed against 
unlawful discrimination 
of customers or the 
public.

DIVERSITY
POLICY

Provide equality, 
fairness, and 
respect for all in 
our employment, 
whether temporary, 
part-time or full-time

Not unlawfully 
discriminate because 
of the Equality Act 
2010 protected
characteristics of 
age, disability, gender
reassignment, 
marriage and civil 
partnership, pregnancy 
and maternity, race 
(including colour, 
nationality, and 
ethnic or national 
origin), religion or 
belief, sex and 
sexual orientation

Oppose and avoid 
all forms of unlawful
discrimination. 
This includes in 
pay and benefits, 
terms and conditions 
of employment, 
dealing with griev-
ances and disci-
pline,
dismissal,
redundancy, leave 
for parents, 
requests for
flexible working, 
and selection for 
employment, 
promotion,
training or other 
developmental 
opportunities 



Compliance and integrity 
are of great importance for 
Air Link Communication. 
The Board of Directors 
therefore  requires  all  
employees  and  members  
of  the  Air Link Communication 
act in accordance with the 
law, the Air Link Communication 
Business Principles, our 
company guidelines and 
other internal regulations. It 
is therefore crucial to be 
aware of any potential 
non-compliant behavior 
that puts Air  Link  
Communication at  risk. 
 
Hence,  the  Air  Link  
Communication  Board  of 
Directors promotes a culture 
of openness, trust and 
transparency and encourages 
employees as well as external 
parties to speak up and 
raise concerns about actual 
or suspected misconduct.  

This is key to avert and 
safeguard Air Link 
Communication from any 
potential financial and/or 
reputational risk and 
secure our long-term 
success.

This guideline is  intended  
to  demonstrate  the  
Board  of  Directors’  
commitment towards  
protecting  reporters  of  
misconduct  or  wrongdoing  
in  the  organization  to 
actively encourage 
employees to raise any 
concerns.

In this sense, the guideline 
sets  out  standards  for  
protecting  reporters  of 
alleged Compliance 
Incidents. In addition, it 
governs the process of 
reporting suspected or 
actual misconduct at Air 
Link Communication and 
the handling of received 
reports.

WHISTLE
BLOWING

POLICY

This Guideline mainly describes:

Protection of
Compliance

Incident
reporters

Compliance
Incident

reporting
and handling

process.



Compliance Legality Protecting the
environment

Protecting
people

Human rights Proactiveness Donations
and aid

Volunteering

Preserving the
environment

Supporting the
community

This policy applies to our company and its subsidiaries. It 
may also refer to suppliers and partners.

Policy Elements

We want to be a responsible 
business that meets the 
highest standards of ethics 
and professionalism.

Our company’s social 
responsibility falls under 
two categories: compliance 
and proactiveness. 

Compliance refers to our 
company’s commitment 
to legality and willingness 
to observe community 
values. Proactiveness is 
every initiative to promote 
human rights, help 
communities and protect 
our natural environment.

CSR
POLICY



Airlink’s prohibition of child 
labor policy is our position 
on employing minors and 
aims to ensure that our 
company, its subsidiaries, 
and everyone we’re 
connected with, follows the 
law and cares for children’s 
interests.

This policy applies to our 
entire organization and 
those we do business or 
partner with including 
suppliers, vendors, and 
contractors.

The International Labor 
Organization (ILO), the 
U.N Convention on the 
Rights of the Child, local 
government legislation 
including and not limited 
to THE PUNJAB
RESTRICTION ON
EMPLOYMENT OF
CHILDREN ACT 2016; 
guide our policy on child 
labor. When it comes to 
legal aspects, we always:

PROHIBITION
OF CHILD

LABOR POLICY

Follow the stricter law if 
more than one laws apply 
(e.g. state and federal, 
local and international).

Require suppliers, partners, 
and vendors to follow the 
stricter applicable laws and 
recognize children’s rights. 
They must also require their 
own suppliers, subcontractors, 
and stakeholders to do the 
same.





This document is designed to help 
Air link minimize the risk posed by 
Covid-19 pandemic to the health and 
safety of employees, the continuity of 
business operations and their bottom 
line. It is intended to provide all 
businesses in Canada with the basic 
information they require in preparing a 
continuity plan to mitigate the potential 
effects of a pandemic. 

OUTLINE

PANDEMIC 
RESPONSE
PLAN & 
STRATEGIES

1



IT team ensured that every-
one stays connected during 
mandatory work from home, 
everyone was connected 
through Zoom (video app) 
and there has been a SOP 
regarding daily team meeting 
over Zoom for business 
continuity and job delivery. 
IT team also ensured that 
teams have virtual access to 
the required data during 
WFH phase.

Right after the pandemic 
broke out, we ensured the 
hygiene kits including and 
not limited to mandatory
face masks at workplace, 
use of hand sanitizers, 
installation of hand washers 
for frequent hand washing,
personal protection 
equipment where needed 
and social distancing 
practices.

2.1. SAFETY
MEASURES 
FOR WORKFORCE

2.2. EXTENDING
DIGITAL
OUTREACH

2.4 COMMUNICATION
WITH STAFF 

Simultaneous communication 
from CEO, HODs and HR 
with staff was developed 
and maintained 
throughout the pandemic to 
keep them posted with 
overall business strategy 
and evolving situations.

Supply Chain was ensured 
to be effectively managed 
during the extreme waves 
of pandemic to ensure
that product delivery is not 
compromised. Certain
measures were taken to 
onboard the logistics 
careers with new service 
levels.

2.3. MAINTAINING
ESSENTIAL
BUSINESS 
OPERATIONS

BUSINESS CONTINUITY 
PLANNING2



HR Department devised a 
strategy to train and teach 
employees by developing 
and communicating SOPs
under precautions advised 
by concerned local and 
global bodies, through their 
managers, officer
management teams, 
display, email & whatsapp 
reminders.

3.1. TRAINING
& 
AWARENESS

HR department had a very 
clear policy for infected 
employees by advising them 
complete isolation for
mild symptoms and
hospitalization in case of 
mild to strong symptoms. 
HR benefits team also 
worked to include coverage 
of hospitalization in current 
health insurance plan. HR 
stayed in contact with all 
infected employees during 
their recovery period and 
arranged medical advice 
where needed. HR also 
maintained database for 
tracking all such cases.

3.2. POLICIES FOR 
INFECTED
EMPLOYEES

HUMAN RESOURCE 
OBLIGATIONS3



HR ensured the compliance 
on government policies of 
mandatory work from home 
and 50% staff at workplace 
to keep all employees from 
any infection. HR with the 
help of IT also ensured that 
all employees remain
virtually connected and 
acted as POC in case of any 
problem.

As soon as vaccination drive 
started by government, HR 
pushed all employees to get 
vaccinated and made it 
obligatory to have
vaccinated to appear for 
work. HR had to achieve 
100% vaccinated staff at 
workplace without
consuming any
considerable time. HR also 
updated recruitment policy 
and made vaccination a 
spot on checklist for new 
hires.

3.4. VACCINATED 
WORKPLACE 
DRIVE

3.3. MANDATORY WORK 
FROM HOME & 50% STAFF
@WORK PLACE 
IMPLEMENTATION





10
FINANCIAL 
STATEMENT



Report on the Audit of the Financial Statement

Independent Auditor's Report
To the Members of Air Link Communication Limited

Annual







AIR LINK COMMUNICATION LIMITED
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2021

AIR LINK COMMUNICATION LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2021

Note 30 June 2021 30 June 2020
ASSETS Rupees Rupees

NON CURRENT ASSETS
Property, plant and equipment 5 1,253,900,236 476,972,145
Intangibles 6 18,016,354 8,808,487
Deferred tax asset 7 - 81,263,214

1,271,916,590 567,043,846

CURRENT ASSETS
Stock in trade 8 3,533,673,866 4,610,051,895
Stores and spares 7,560,647 -
Trade debts 9 5,391,262,155 4,655,311,735
Loans and advances 10 171,674,967 166,642,003
Trade deposits and short term prepayments 11 32,468,109 36,115,092
Other receivables 12 3,753,344,917 9,152,334,650
Tax refunds due from the Government 13 244,859,633 246,964,049
Short term investments 14 509,500,786 726,246,877
Cash and bank balances 15 832,153,312 814,288,761

14,476,498,392 20,407,955,062

TOTAL ASSETS 15,748,414,982 20,974,998,908

EQUITY AND LIABILITIES

EQUITY AND RESERVES
Authorized share capital

4,000,000,000 4,000,000,000

Issued, subscribed and paid up capital 16 3,000,000,000 3,000,000,000
Accumulated profit - revenue reserve 2,991,850,517 1,487,720,145
General reserves - revenue reserve 44,559,977 44,559,977
Long term loan - equity portion 42,744,954 42,744,954
Loan from director - unsecured 17 - 21,557,155
Share deposit money 400,000,000 -

6,479,155,448 4,596,582,231

NON CURRENT LIABILITIES
Long term loans - debt portion 18 145,487,575 412,818,849
Lease liabilities 19 621,155,313 295,102,166
Defined benefit liability 20 34,722,393 29,188,579
Deferred tax liability 7 15,239,805 -

816,605,086 737,109,594
CURRENT LIABILITIES

Trade payables, accrued and other liabilities 21 1,399,995,041 6,481,639,315
Contract liabilities 22 82,882,488 117,073,114
Refund liabilities 23 30,221,644 7,835,833
Current portion of long term loans 18 438,747,989 415,028,414
Current maturity of lease liabilities 19 89,901,750 75,384,670
Short term borrowings 24 6,085,626,053 8,183,936,642
Accrued markup 25 110,730,936 163,414,317
Provision for taxation 214,548,547 196,994,778

8,452,654,448 15,641,307,083

TOTAL EQUITY AND LIABILITIES 15,748,414,982 20,974,998,908

CONTINGENCIES AND COMMITMENTS 26

The annexed notes from 1 to 47 form an integral part of these financial statements.

400,000,000 (30 June 2020: 400,000,000 of Rs.10 each) ordinary
shares of Rs.10 each

Page 1 of 32



AIR LINK COMMUNICATION LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2021



AIR LINK COMMUNICATION LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2021AIR LINK COMMUNICATION LIMITED

STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2021

Note
Rupees Rupees

Revenue from contracts with customers - net 27 47,372,802,392 43,007,647,183

Cost of sales 28 (42,571,010,193) (38,237,702,770)

Gross profit 4,801,792,199 4,769,944,413

Administrative expenses 29 (725,215,507) (518,971,962)

Selling and distribution cost 30 (580,987,886) (476,889,706)

(1,306,203,393) (995,861,668)

Operating profit 3,495,588,806 3,774,082,745

Other expenses 31 (57,113,232) (1,527,912)

Other income 32 67,846,840 169,250,228

Finance cost 33 (1,102,264,243) (1,397,970,559)

Profit before taxation 2,404,058,171 2,543,834,502

Taxation 34 (899,053,690) (1,079,619,432)

Net profit for the year 1,505,004,481 1,464,215,070

Earnings per share
- Basic 35 5.02 4.88
- Diluted 35 4.86 4.71

The annexed notes from 1 to 47 form an integral part of these financial statements.

30 June 2021 30 June 2020
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AIR LINK COMMUNICATION LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

AIR LINK COMMUNICATION LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2021

Note 30 June 2021 30 June 2020
Rupees Rupees

Net profit for the year A 1,505,004,481 1,464,215,070

Items not to be reclassified to profit or loss in subsequent periods

Re-measurement losses on defined benefit plan 20.4 (1,231,140) (1,100,176)
Related tax effect 357,031 307,661

Re-measurement losses on defined benefit plan - net of tax (874,109) (792,515)

Items to be reclassified to profit or loss in subsequent periods - -

Other comprehensive loss B (874,109) (792,515)

Total comprehensive income for the year A+B 1,504,130,372 1,463,422,555

The annexed notes from 1 to 47 form an integral part of these financial statements.
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AIR LINK COMMUNICATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021
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AIR LINK COMMUNICATION LIMITEDAIR LINK COMMUNICATION LIMITED

45 SUBSEQUENT EVENT

45.1

45.2

46 UTILIZATION OF PROCEEDS FROM INITIAL PUBLIC OFFERING (IPO)

Amount
Rupees

Issuance of 90,000,000 ordinary shares at Rs. 71.5 per share 6,435,000,000
Less: Expenses related to IPO* (174,434,470)
Net proceeds received from IPO 6,260,565,530

Less: OFS transaction of 30,000,000 ordinary shares to sponsor (2,145,000,000)
Less: Expenditures incurred on Working capital (Purchase of stock) till 28 September 2021 (2,743,516,733)
Less: Duties paid (68,493,389)

Balance amount 1,303,555,408

* These expenses have been incurred subsequent to the reporting date.

47 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized by Board of Directors on  __________________.

As explained in note 1.2, the Company raised funds through Initial Public Offering (IPO) to meet working capital requirements, in order to expand the
existing business of the Company. Below is the summary of utilization proceeds from IPO:

On 13 September 2021, long term loan amounting Rs. 400 million from JS Bank Limited and PCF Communication Investments (Private) Limited has
been converted in to 7,692,308 ordinary shares of Rs. 10 at conversion rate of Rs. 52 per share

The Board of Directors of the Company in its meeting held on 4th and 5th October 2021 has proposed cash dividend at the rate of Rs. 1.25 (2020: Rs.
Nil) per share and issuance of 7.5% bonus shares for the year ended 30 June 2021, (2020: Nil) subject to the approval of members at the Annual
General Meeting to be held on 28 October 2021. These financial statements do not reflect these appropriations.
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AWARDS





NOTICE IS HEREBY GIVEN that the 8th Annual General Meeting of Air 
Link Communication Limited will be held on Thursday, October 28, 2021 
at 11:00 a.m. at the registered office of the Company at LG-2 Al Qadir 
Heights, 1- Babar Block, New Garden Town, Lahore through Video Con-
ference to transact the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the audited financial statements of the 
Company for the year ended June 30, 2021 together with the Directors’ 
and Auditors’ reports thereon.

2. To consider and approved the payment of final cash dividend @ 12.5% 
i.e. Rs 1.25 per share of Rs 10.00 each and by way of issue of fully paid 
bonus shares @ 7.5% in the proportion of 7.5 shares for every 100 shares 
of Rs 10.00 each held by the members as recommended by the Board of 
Directors. 

3. To appoint Auditors for the financial year 2021-2022 and to fix their 
remuneration

SPECIAL BUSINESS

4. To consider the increase in authorized capital of the Company from 
Rs. 4,000,000,000 to Rs. 6,000,000,000 divided into 600,000,000 ordinary 
shares of Rs. 10 each and if thought fit to pass a special resolution in the 
matter.

5. To consider, subject to declaration of the final dividend as above, to 
capitalize a sum of Rs. 275,769,230 by way of issue of 27,576,923 fully paid 
bonus shares of Rs 10.00 each and if thought fit to pass an ordinary reso-
lution in the matter.

OTHER BUSINESS

6. To transact any other business with the permission of the Chair.

Statement under Sub-Section 3 of Section 134 of the Companies Act, 
2017 in the above matters mentioned in item Nos.4 & 5 is annexed.

By Order of the Board

NOTICE OF AGM



NOTES:

1. The register of members of the Company will be closed from Friday, 
October 22, 2021 to Thursday, October 28, 2021 (both days inclusive) and 
no transfers will be registered during that time. Transfers received in 
order by the Shares Registrar of the Company, CDC Share Registrar Ser-
vices Limited, CDC House, 99-B, Block ‘B’ S.M.C.H.S. Main Shahra-e-Faisal, 
Karachi up to the close of business on October 21, 2021 will be treated in 
time for the above entitlement.

2. In view of the prevailing pandemic COVID-19 situation and in line with 
the directions issued to listed companies by the Securities & Exchange 
Commission of Pakistan vide its Circular No.4 dated February 15, 2021 
and subsequent Circular No.6 of 2021 dated March 03, 2021, the company 
has decided to hold Annual General Meeting (AGM) through electronic 
means.

Special arrangements for attending the AGM through electronic means 
will be as under:

3. A member of the Company entitled to attend, speak and vote at this 
meeting may appoint any other member as his/her proxy to attend, 
speak and vote in his/her instead. The proxies to be effective must be in 
writing and must be received by the Company's Registered Office situat-
ed at LG-2, Al Qadir Heights, 1- Babar Block, New Garden Town, Lahore 
48 hours before the meeting.

a. AGM will be held through Zoom – video link facility.

b. To attend the meeting, members are requested to 
register them self by providing the following information 
along with a valid copy of CNIC (both sides)/ passport or 
attested copy of board resolution / power of attorney (in 
case of corporate shareholders) through email at 
agm@airlinkcommunication.net on or before Friday, 
October, 22, 2021;

c. Members who are registered, after the necessary verifi-
cation, will be provided a video link by the Company on 
the said email address. The login facility will remain open 
from 10:45 a.m. till the end of the meeting.

Name of 
Share Holder

CNIC No. CDC Account 
No./Folio No

Cell No Email Address



4. Members of the Company whose shares are registered in their 
account/sub-account with Central Depository/System (CDS) are request-
ed to keep with them handy their original Computerized National Identi-
ty Card along with their account number in CDS and participant's ID 
number for verification.

5. Members of the Company are requested to immediately notify any 
change in their addresses to the Share Registrar of the Company.

6. Under the provisions of Section 242 of the Companies Act, 2017, it is 
mandatory for a listed Company to pay cash dividend to its members 
only through electronic mode directly into bank account designated by 
the entitled shareholders.

7. Members holding shares in physical form are requested to promptly 
notify Shares Registrar of the Company of any change in their addresses. 
Shareholders maintaining their shares in electronic form should have 
their addresses updated with their participant or CDC Investor Accounts 
Service.

8. In accordance with Section 223 of the Companies Act, 2017, the audit-
ed financial statements of the Company for the year ended June 30, 2021 
together with Chairman’s Review Report, Directors’ and Auditors’ Report 
thereon have been made available on the Company’s website www.air-
linkcommunication.net. Further, we are pleased to offer this facility to 
our members who desire to receive Annual Financial Statements and 
Notices of the Company through e-mail. In this respect members are 
hereby requested to convey their consent via e-mail at 
agm@airlinkcommunication.net on a standard request form which is 
available at the Company’s website i.e. www.airlinkcommunication.net. 
Please ensure that your e-mail has sufficient rights and space available 
to receive such e-mail which may be 

a. In order to receive dividends directly into their bank 
account, shareholders are requested to fill in Electronic 
Credit Mandate Form available on Company’s website 
that is www.airlinkcommunication.net and send it duly 
signed along with a copy of CNIC to the Shares Registrar 
of the Company CDC Share Registrar Services Limited, 
CDC House, 99-B, Block ‘B’ S.M.C.H.S. Main 
Shahra-e-Faisal, Karachi, in case of physical shares.

b. In case shares are held in CDC then Electronic Credit 
Mandate Form must be submitted directly to 
shareholder’s broker/participant/CDC account services. 
No further action is required if IBAN has already been 
incorporated/updated in the CDC account or physical folio 
of the shareholder.



larger than 20 MB file in size. Further, it is the responsibility of the 
member to timely update the Shares Registrar of any change in the 
registered e-mail address.

9.(i) The rates of deduction of income tax from dividend payments under 
Section 150 of the Income Tax Ordinance, 2001 shall be as follows:
a) Persons appearing in Active Tax Payers List (ATL) 15%
b) Persons not appearing in Active Tax Payers List (ATL) 30%

(ii) To enable the Company to make tax deduction on the amount of cash 
dividend @ 15% instead of 30%, shareholders whose names are not en-
tered into the Active Taxpayers List (ATL) provided on the website of 
FBR, despite the fact that they are filers, are advised to make sure that 
their names are entered in ATL before the first day of book closure, oth-
erwise tax on their cash dividend will be deducted @ 30% instead of 15%.

(iii) Withholding Tax exemption from the dividend income, shall only be 
allowed if copy of valid tax exemption certificate or stay order from a 
competent court of law is made available to CDC Share Registrar Ser-
vices Limited, by the first day of Book Closure.

(iv) In case of joint account, please intimate proportion of shareholding 
of each account holder along with their individual’s status on the ATL. 
According to clarification received from Federal Board of Revenue (FBR), 
with-holding tax will be determined separately on ‘Filer/Non-Filer’ status 
of Principal shareholder as well as joint-holder(s) based on their share-
holding proportions, in case of joint accounts.

(v) In this regard all shareholders who hold shares jointly are requested 
to provide shareholding Proportions of Principal shareholders and 
Joint-holder(s) in respect of shares held by them (only if not already pro-
vided) to our Shares Registrar, in writing as follow: 

(vi) The required information must reach our Shares Registrar within 10 
days of this notice; otherwise it will be assumed that the shares are 
equally held by Principal shareholder and Joint-holder(s).

(vii) Corporate shareholders having CDC accounts are required to have 

Company 
Name

Folio/CDS
Account#

Total
Shares

Name
and 
CNIC#.

Shareholding
Proportion

Principal Shareholder Joint Shareholder

Name 
and 
CNIC#

(No. of Shares)

Shareholding
Proportion

(No. of Shares)



Number (NTN) updated with their respective participants, whereas cor-
porate physical shareholders should send a copy of their NTN certificate 
to the Company or CDC Share Registrar Services Limited. Shareholders 
while sending NTN or NTN certificates, as the case may be, must quote 
Company name and their respective folio numbers. Without the NTN 
company would not be in a position to check filer status on the ATL and 
hence higher tax of 30% may be applied in such cases.

(viii) Members who desire to stop deduction of Zakat from their divi-
dends may submit a declaration on non-judicial stamp paper duly 
signed as required under the law (if not submitted earlier). 

(ix) Withholding Tax exemption from the dividend income shall only be 
allowed if copy of valid tax exemption certificate is made available to our 
Share Registrar by first day of Book Closure. 

10. Section 72 of the Companies Act, 2017 requires every company to 
replace its physical shares with book- entry form within the period to be 
notified by the SECP. The Shareholders having physical shareholding are 
accordingly encouraged to open their account with investors account 
services of CDC or sub account with any of the brokers and convert their 
physical shares in script less form. This will facilitate the shareholders in 
many ways, including safe custody and sale of shares, any time they 
want, as the trading of physical shares is not permitted as per existing 
regulations of the Pakistan Stock Exchange Limited.

11. Members can exercise their right to demand a poll subject to meeting 
requirements of Section 143 to Section 145 of the Companies Act, 2017 
and applicable clauses of the Companies (Postal Ballot) Regulations, 
2018.

12. Form of Proxy is enclosed.

STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS 
PURSUANT TO SECTION 134 OF THE COMPANIES ACT, 2017

The statement sets out the material facts concerning the Special Busi-
ness given in agenda items No.4 & 5 of the Notice will be considered to 
be passed by the members. The purpose of the Statement is to set forth 

the material facts concerning such Special Business.

Agenda Item No.4 of the Notice – Increase in Authorized Capital to be 
passed as a Special Resolution.

At present the authorized capital of the Company is Rs. 4,000,000,000 
and the paid-up capital is Rs. 3,676,923,080. The Board of Directors 
recommend to increase the authorized capital to Rs. 6,000,000,000 in 



(vi) The required information must reach our Shares Registrar within 10 
days of this notice; otherwise it will be assumed that the shares are 
equally held by Principal shareholder and Joint-holder(s).

(vii) Corporate shareholders having CDC accounts are required to have 

order to facilitate increase in the paid-up capital as and when required to 
do so, and if thought fit by the members to pass the following resolution 
as a special resolution.

“RESOLVED that:
a) The authorized share capital of the company be and is 
hereby increased from Rs. 4,000,000,000 divided into 
400,000,000 shares Rs.10 each to Rs. 6,000,000,000 divid-
ed into 600,000,000 shares of Rs.10 each ranking pari 
passu in every respect with the existing ordinary shares of 
the Company.

b) In consequence of the said increase in the Authorized 
Share Capital of the Company, the existing Clause V of the 
Memorandum of Association of the Company and Article 
5 of the Articles of Association of the Company be and 
hereby replaced accordingly, to read as follows:

Clause V of the Memorandum of Association
The authorized capital of the Company is Rs 
6,000,000,000 (Rupees Six billion only) divided into 
600,000,000 (Six Hundred Million only) ordinary shares of 
Rs.10/- (Rupees Ten only) each.

Article 5 of the Article of Association
The Authorized Capital of the Company is Rs. 
6,000,000,000/- (Rupees Six billion only) divided into 
600,000,000 (Six Hundred Million only) ordinary shares of 
Rs. 10/- (Rupees Ten only) each with powers to the Compa-
ny from time to time to increase and reduce its Capital for 
the time being into several classes in accordance with the 
provisions of the Act.

c) The Chief Executive Officer of the Company be and is 
hereby authorized to take all necessary steps and execute 
documents including legal and corporate formalities and 
file all requisite documents with Securities & Exchange 
Commission of Pakistan as may be necessary or expedi-
ent for the purpose of giving effect to the spirit and intent 
of the above resolutions.”



The Directors are interested in this business only to the extent of their 
entitlement of dividend and bonus shares as ordinary shareholders.

Agenda Item No.5 of the Notice – Issue of Bonus Shares to be passed 
as an Ordinary Resolution

The Board of Directors has recommended to the members of the Com-
pany to declare final dividend in cash @ 12.5% and by way of issue of fully 
paid bonus shares @ 7.5% for the year ended June 30, 2021. Subject to 
approval of the Board of Directors’ recommendation as above, the reso-
lution as under will be considered to be passed by the members as an 
ordinary resolution:

“RESOLVED that:

a) A sum of Rs. 275,769,230 out of the profit for the year 
ended June 30, 2021 be capitalized and applied in making 
payment in full of 27,576,923 ordinary shares of Rs.10 each 
and that the said shares be allotted as fully paid up bonus 
shares to those members of the Company whose names 
appear in the register of members on October 28, 2021 @ 
7.5% i.e. in the proportion of 7.5 shares for every 100 exist-
ing shares held by the members and that such new 
shares shall rank pari passu in all respects with the exist-
ing ordinary shares of the Company. However, they will 
not qualify for the final cash dividend declared for the 
year ended June 30, 2021;

b) Fractional entitlements of the members shall be con-
solidated into whole shares and the Directors of the Com-
pany be and are hereby authorized to arrange sale of the 
shares constituted thereby in such manner as they may 
think fit and to pay the proceeds of the sale to such of the 
members according to their entitlement;

c) For the purpose of giving effect to the above, the Chief 
Executive and the Company Secretary be and are hereby 
authorized to take all necessary steps in the matter and to 
settle any question or difficulties that may arise in regard 
to the distribution of the said new shares as they think 
fit.” 









The Company Secretary
Air Link Communication Limited
LG-2 Al Qadir Heights, 1- Babar Block,
New Garden Town, Lahore

FORM OF PROXY








