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PUNJAB OIL MILLS LIMITED

Directors’ Report
Operating Performance
In the quarter under review (Q1 FY2022), the company's revenue for the 3 months
increased by 48% compared to the same period last year. This was primarily due to the
continuous and unprecedented increase in oil costs and associated rise in selling prices.
To a lesser extent, better over-all volumes also contributed to the top line growth.
Though rising prices led to a sharp jump in revenue, our margins continued to suffer as
the increasing selling prices are in fact still playing catchup to the higher cost of raw
materials. Compared to the revenue growth, the cost of sales increased by 59% for the
period under review, meaning the gross profit margin fell to 11.1%. As a result, despite
higher revenue, the gross profit declined by 4% for the first quarter compared to same
period last year.
Over-all operating expenses decreased by 9% for the period, with the selling costs and
administrative costs showing fall of 5% and 15% respectively. Overall, the decrease in
operating expenses led to 13% rise in operating profit.
Finance costs increased for the quarter as the company used more bank facilities to
finance its much higher working capital needs. Working capital financing was higher
with raw material costs sharply increased this period. Other income was comparatively
lower this quarter, mainly because the same quarter last year had higher than usual other
income, with inclusion of tolling revenue (absent in current period) as well as higher
booking of scrap sale in that period.
Combination of higher financial expenses and lower other income converted the
increase in profits at the operating level, to an 11% decrease in profit before tax
recorded for the quarter compared to same period last year.
Although the pre-tax profit was lower, our tax provision was higher for the period, up
by 14%. As a result, the company posted a profit after tax of PKR 27.1 million for the 3
months, a 25% decrease compared to same quarter last year.
Outlook for the Year
Our outlook for the remaining 3 quarters has not changed much from the annual review
done one month ago. We are still anticipating a difficult business environment for the
company as the international oil markets continue to be volatile and are so far persisting
with the bullish trend. The quantum and continuity of the increase in input costs is
unprecedented and will keep our margins under pressure.
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PUNJAB OIL MILLS LIMITED
Going forward, we feel it is prudent to maintain a cautious approach. Nevertheless,
there is a need to invest into our most profitable products so the long-term brand health
is not compromised in face of aggressive marketing tactics of our competitors. The
management feels that a focused and phased approach, with optimized costs, can be
employed to grow sales without putting a heavy financial burden on the company. To
this end the management is continually reviewing the product costing data to achieve
the right balance of pricing with costing; critical to achieving both growth and
profitability. Overall, we feel that barring any other unforeseen circumstances, while a
recovery in sales is possible with the right approach, the volatility in oil markets and
both competitor and government pressure, may keep our margins constrained this year.
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Islamabad:
Date: October 28, 2021

(USMAN ILAHI MALIK)
CHIEF EXECUTIVE OFFICER

3

PUNJAB OIL MILLS LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT 30 SEPTEMBER, 2021 (UN-AUDITED)
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PUNJAB OIL MILLS LIMITED
CONDENSED INTERIM PROFIT OR LOSS ACCOUNT
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2021 (UN-AUDITED)
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PUNJAB OIL MILLS LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2021 (UN-AUDITED)
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PUNJAB OIL MILLS LIMITED
CONDENSED INTERIM CASH FLOWS STATEMENT
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2021 (UN-AUDITED)
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PUNJAB OIL MILLS LIMITED
CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2021 (UN-AUDITED)
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PUNJAB OIL MILLS LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION
FOR THE FIRST QUARTER ENDED 30 SEPTEMBER, 2021 (UN-AUDITED)
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