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Vision & Mission .r_'.ﬁj :::;:'_; EDE" ;‘Eg:ﬂ[‘- EDE" I Caore Values ‘_,_ﬁl

CORE VALU

V I S I 0 N Ve believe talent is brought to the At Samba, we respect every individusal

fare by advancing individuals mal rrespective ol their background and
To be the most admired bank in Pakistan providing world far who they are, but for what they evalute them on his/her potential and
class services and innovative solutions through Ms can produce. At Samba, we value performance, Samba values such
people and technology, vielding superior returns and the role of pach emplovee from the * ndividual confributions and encourages

demonstrating responsible corporate citizenship. highest to lowest levels emplovees ko exce

MISSION

To become the most admired bank by:

Providing world class solutions o our customers = Mghest level of integrity,

by exceeding their service expectations | ot just something we doy
whal we ara

Investing in people by hiring, motivating and

retaining best talent

Creating sustainable value through growth and
ethiciency of all stakeholders

Delivering superior returns 1o our invesiors

Benefiting the communities in which we operate
At Samba, we ensure all employess _: j | Samba believes singlz units when
get equal opportunity to succeed, We ; 1yl joined with many like itself. combine
value diversity and ensure fairness for e i A into a powerful force that can achieve
all employess L f . great things., We are encouraged to
think & a growp and o suppart each
nther




COMPANY INFORMATION

pY bourd ot Dictors

F

O Shayjaat Madeem { hairman Hor Eecutive Dnador
Mr_ Shahid Sattar President & CEPExecufve Direcior
M, Adman Gusti Hon-Executive Dinector

b, Humayun Murad Hon-Executive Director

bir, Huszein Eld on-Executive Direchor

Mr. Timour Pasha Mon-Executive Director

Hafitz Mohammad Yousaf Independant Direchor

bir. Tarlg Javed ind=pandant Director

Ws. Zesba Ansar ind2 pendent Director

)' Bpard Awdit Commities :
AT

Hatz Mohammad YowsaT L naimman
M. Al an Gaest Mamer
bir. Hussein Eid hember

) Board Fisk Commitiee :

A

M. Timowr Fasha Lin3iman
M. Husmayun Murad Meambear
M= JeaDa Ansar Wemiar
M, Shahid Sattar Momier

}- Bpard Momination & Rermumeration Committes :

F o

Hatiz Mohammad Yousat L hairman
L Shagaat adeem Memper
M. Hissein Eid Mermber

P card 1 Cammitee

A

Dr Sharjaat Madeem Chalrman
W Aman Gt Wamber
Mc Tarig Javed kembear

r—.
suat | 2021 | Company information, )

P2 President & Chief Executive Officer
A

ML Shaind Sattar

pY Corpany Secretory )
A

Syed Jia-iHHEnam shamsl

b1 Chiet Financlal Officer
A

Mic Rashid Jahangir

pd Audos D
A

KFML Taseer Haslh Lo, Uharpered ACooumtants

DY oo Ao )
A

Mofsin Tayebaty & Lo Advocakes & Legal LonMiants

Py Hesdotice
o
At Habdlx Cantre Plot Mo 223, Groand Thoor,

K[ Kihan Boad Kaach -Fakistan

p ] Registered Oftice I
Al
2nd Fioor, Bullding & 137, F-7 Markaz, Near Post Mall
Izlamalbad - Fakistan

) Share Reglstrar :
F o
Famco Assoclates (Pvt) Limiied
H+. Mear toHotel Faran, Mursery, Bieck-6 FELHS,
Harachi - Pakisfan

pg Website D
A

WAL MDE.CImLDK

pg Heipine D
A

080U~ SAMBA { 5.5

p ] Credit Rating by VIS |}
F
Medium tolong Term  AA (Double &)
Shart Term A {A-Onee)



Ry E

e . {.__ . . I‘?_ L
Branch Netwark a0 e 2021 Aundac | 391 Branch Netwaork

OUR BRANCH NETWORK

Currently, SBL has a network of 44 branches
located in 14 major cities across the country.

Karachi

I.I. Chundrigar Road
Clifton, Park Towers

Lahore

Gulberg
The Mall

HEIWELER

Jdinnah Avenue
F-11

Rawalpindi

Murre Road

Bahria Town

Rashid Minhas Allama lgbal Town T Wah Cantl.

Hyderi Johar Town OHA Phazse Il

SMCHS i DHA Phase Il : "

Bahria | | New Garden Town ] : FEIEE|EbHd
DHA Phase VI Tufail Sarwar Road ] JhEIum taauat Road
Shahra-e-Faisal + Cavalry Ground v Jhelum Cantl, g it
Gulshan i Faisal Town
Clifton DHA Phase V

Bahadurabad | Model Tawn " Nowshera - Gujranwala
[ttehad i DHA Phase VI i

Saba Avenue ' '
Tauheed Commercial

Suszan Foad

Rashakai i Road

Multan - Quetta

MuUstal Road LA inah-Road

Sialkot Gawadar

Faric-Road Airport Roag

Peshawar - AJK - Bagh

Islamia Road Bagh
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BOARD OF DIRECTORS

Mir. Shahid Sattar joined SBL in August 2013 and brings with him four decades of experi ence inthe loca
STl AN (DN SNd) 3o Tnancial industry Mo Sattars ma jer exparienos es in Beltad Bank .\ L ONSEmar
rinance Bramch Dpsrations, Cash 5'.'!3"3-;&112"1' Femittanoe Business, SME and Comment i, Corporate
a*::sa‘n-.‘.ﬂa*-.rg

r. Shufaat Madesm serves as Gnoup Head- intemational in Sawdd Natbonal Bank, report ing bo the 3 Priot bojprining SAMBA Bank Limited, he has worked in UBL. as Head of Corporate & Cash Management

gard of SMB Gr SA. Prior to that he was Deputy CEQ for Business for Samba Financial Group and later asHead of Retall, Commencial, Consum er (including C ands, Assets, and Products & Marketing

"Gl He also ho 12 tion of Chalrman of Board of Directors of Samba Pakistan since 2013 From September 2000 tll December 2012 he was heading MIB Bank Limited as Head of Reta
of the Boand Risk Committee for SN Capital, an Investment Bank subsidlary of SNB_ T Commercial E Constmer He has also worked as Head of Retall & Reméttance Business in BankAkBilad

% _Madeam aiso serves on tihe Boand of Turkne Finance (THFB). the Turksh subssiany of SNE Sl Arabda Trodm Novesmer A007 to Seplemiber "'I‘..-
. L

|oined S amba Finand al group in Oct. 2003 as Group Treasurer and was Instrumental in Shahid 5attar Wir. Shahid Sattac has worked in MCE, from August 1998 till October 2007, holding variows positions
Giohal markets and investment business for the bank ouer the vears amnd continwss o FI‘E!-ldEI'ItE CEH ncheding Head of SAM, Head of Retall Commential & Consumer, prios tot hat e hasworked in OIT1 Bank
Wit & o el Sand0s CommimiStees and Doards o Dahaill of e kank. Batone | odn T Samia Execut e Dimctor Pakistan in Coporate Trom 1992 18 1998, He has aiso worked in Dantra izad Craddt in BOCT Troem 1981 1
I Madesm was with Ot QDA 2 started s cansarwith TRt QDD M York 1993 and ] sary -;ar o, Lomdon & Abu Dhabd
career he held key positions in London and Mew York in derivatives trading He was
Dr Shujaat Madeemn romobed to the MO titie in 1999 a5 Head of Interest Rate Options Trad ng in London. in 2004, Or Mr. Sattar's key agenda in formulating SBLs strategic direction includes Commitment to Business
{:"lemﬂl'lf”ﬂn Executive 331' Madoem (ook responsbilily as Head of the MENA NEs0n it QIO S3ES 2l trad g owth amd Infneas T Revanue Controling Cost, Rationaiizaton of :'..,a'“ Fationa! Struecturs and
Director ra".'.' S0 Wibene N adbdition 10 Dasid g S0Ime: Key customer rejabonships, e had oxiensive L E '."r-‘-'-' Cka iy I aodstso: tothat RS m 3 Toos 'was 1’.--:‘"3«."""2-5" [ e Oey WD NS
nt araction with the regional Reguiators and worked dosely with several Central Banks to advise NOYW BT sTmen F”‘ | A4 L ore Baniing ':w'E-T . SEL 5 meOwy e adndg towands digitaization and autbomalton
{2 o nnarkat e atory r =I'I"""'I'I' |."!".'!'..'||'-:"'|;:E1T£":'."!“ DO s

DOr. Shaujaat Madeem i also ome of the founding members of PEN (Frogressive Education ket work Hie has held many directorships at MMET Services (Pt Ltd. (ATMSWITCH), Bank Al-Bilad investment
penongpkl, 3 non-profit philanthropic .'.'.;a“ zation in Pakistan _«:.'n'n tted to promotion of Co. Saudi Arabla, PIOIC insurance Co., PICIC Asset Management Co, UBL Asset Management Co during
primary amd secomndary educathon for the wnder privileged chidren. PEN Is today responsibie for il 5 career and curnently holding directorship of insta Past Pyt Lid
wCating over TO.000 under privilaged C
kir_Sattar has done Bachelor in Schence @85 in Textlie Engineering from the Unhersity of Engineering
Or. Nadeem hoids a BSc, MSc. & PhuD. from Massach Institute of Techmology (MIT), USA arnd Technodogy, Lahore and hodds Master degres in Business Administration $W8A) in Marketing from
niversity of Pumab. He has akso attended many national and itemationa! Seminars and

l.*' Hussein Eid possesses professional career of more than 16 years inchuding 13 years in banking
dustry Current by ive is hoddimg the position of Deputy Group Onéef Finandial Officer {“CFO™) and OF
for Whodesale Bank at the Saudl Mational Bank (“3NE"), KSA. He joined Mathonal Commendal Bank
{“MOE"), HSA in May 2008 and worked in majority of the functions within Finance Growp including
Financial Controd and analytics for Corporate Treasury & Retall, External and internal Finandal &
WanagemeniPerformance Reporting and anatytics, Regulatony Repo "r"-, “.'..."T :“* rieg EOL &
IFRS 9, Technical Accounting & Finandal Systems -'.H;.Frw, i G ne iuciing
Tax/Zakat VAT, pagments and G, Parformanc e Forecasting, Plann M; and a_r geting Eer ne joining
NCE, Mr Hussein was assoclated with Saudi Economic & Devalopment Company (SEDCO HOLDING)
Jeddah K5A, for a perbod of about 'uaa"a of weorked in the Finance Division
- : W Y Mz Alman Gustl posseses more than 30 years of bankdng experisnoe. He started hiz banking caresr in
Ar. Husseln Eid M Hizssedn hoid agre d Liniversity of Petrodeum & Minerals - _ o 1991 with Samba Financlal Group (SFG) KSA. Mc Gusti has retired recentfy. His fast position was H
Maon- E:e-rutlwe Director HSA and l-.-las.'r.ﬁ' onal ACCo (WP r~ m K "u.. At Aziz University, KSA He 5 alsoa - 1 . ; : of Service Management Group sinoe August 2040 Prior i that, he was the Chief Intermal Au ¥
"—*'II-*"=' bilc Accountant &CPA) from Codorado State Board of Accountancy, Certified Management e samba Financlal Group since 207 after spending 4 years as manager of the internal Audit "'""3'“
{CMA) from the institute of Certified Management Accountants, USA, Chartered Globa . ! for the Treasury, Investment. and Financisl Markels. He has held several positions at Treasury
h-la a;ﬁ'ne t Accountant ({OGMA) from American institute of Cert I;-'-J.: ic Acoountants {AICPA) and : departm ants of the Mational Commerclal Bank, Al-inma Bandk and Sawd American Bank
hiodes the Diploma in international Finandial Reporting Standands from the Assocation of Chartered :
(ACCAL UK - br Alman Gustihodds Bachalor and Master of Science Degress from ing Fahd Lindersity of Petrodeum
amd binerats (KFUFEM) wit him glors in Mathematics
boand member in ORYX reglonal private equéty fund company in Bahrain and

veoMTInites of SLAL Company in Sandl Arabda Mon-Executhve Director
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MiC Tang Javed has thirhy-thiee (33 years experience 35 a Central Banker Banking Supe

SENT Adviser m SAMA (e Saumdd Cantral Bank 5 IMiajor CoNt NDEtons nCieded the d ¥pmet of
natipnal poboes and rekEns Of (he Dankm] SeCtor amnd e deve -'_'l'."'l'l-"'T ol Tnancial faws and
requestons. He was a key ooniriDuLor in the development, evaluation and assessment of the centra
Dank’s strategec and cperational plans and i Bosnsmg decisions 1o koecal and 1oreign banks' presanoe

S Arabda. He played 3 key noda i the @mplementation of the Basel L 11 and N Standands a

mpementation of corpodate }..-.':'!'“3"!1!‘! el sk management systems and pronesses in the Saud
Dank ing seClor

Ather leaving SAMA In 2015, he jownded Cartyde Squane Consuftancy that serves the M
Financial Sector Dy proveling a range Of pespecives i spark change thipgegph eadsn
management Consikting as well as Techmodmgy, esiim and dagstal veniures.

Pror o SAMA, Mo Tarky Bved had mine {9) years” axpanence as 3 Dinector Ganer gl {Audst Principal) in
thee Offece o the Auddtor (eneral of Canada, kead ) Spedid Judits o the eosnoay, afhceEancy Fnd
affactvansss of DIBgrams and on gudits of ovam 'I'I-_"'“I' Dapartmants %7‘!'-.'.9!’5 and Conporatinns
Bators this, ha !'."‘“'-'-""1"' Towur {4} years as 3 Sendor A 5'.'!3'3;.‘:' na kead L Canadian audit Tirm,
M P El'f i | ""'1 Aind Yol His ok included Tinandcial consultandy and Judits of eading L anadian
nanks INSUranoe ooampankes, storkDnodars, Ao, Shinn 1] [sawhi b Elar rom o5 and ofiser Comkanas
a3 wanm ih'-c'.-l '.'...Er' B5
h'!" Javed Iz 3 Chartered Certified Accountnt from Quebec. and & 3 member of the institute of
Charened Acoountants of Canada. He hodéds 3 Dache DS (hEneE i Comimeroa from Pakstanand ikan
3amnd of Harvand Uinnversity

Mir. Husmayun Murad cammies professional experience of Tour decades in the Tinanolal sechors in
UK, Hakistan amd 2 East He 5 a feliow member of both the Institute of Chartened
ADCOUNEANGs (n Emgland & l."a'i-"' amd The institute of Chartened ACCOINTANTS of Fakistan

Mr. Murad was soeCidted with ORlA Leasing Fakistan Litd since s inCeption in 986, In T98Y he
eCame its LB ol - el e D on wntll Uecember 312000, Conourmenth. e was MEMNA
Kegional CED of ORIX Conporaltsp pan untdl March 312016 He estabiished the CRIX odnt
C 5 I Oman, Egypt. Sasdl Arabes, UALE amnd Kazakhstan. He held Boand

% oo pand es

he was |ndepsndent Director on the Boards of Fakstan Foverty Aleviaton |
Fak-Uiman investment Lompamy. Currently he 5 Adwiser to Al Hall Hoiding, Abu D

in 2007 he was awarded Sitara-e-imtlaz by the overnment of Pakistan for b
B8 SN ISy,

Nmour Pash
Hnn—Exe-cuﬂw.-
Director

Ms. Feeba Ansar

Independent Director

P

ANNUAL | S0) TN | Board of Directors
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ML Timour Pashais a ssnior corpadrate banking prolessional with over 30 years of banking exmarenoe
Lver 13 years with Samba Finamncis '_'l'-'.-_I'n'r' Chi rege ity menged wit hNational Commencial Bank and
renamed Sandil Matignal Bank). Pror bo 5 he spent T years wath Citigroup. Mc Pasha ks cusmently
npdding ithe position i Satd Mabional Bank as O Credst OrTicer {umeder the YWhodesake Dani RSk
Jnohitecure) Tor international, Financial |nstitutions and Tinea:sury

Mz Pasha started his career in 12592 with (it group inthedr Corporate Banking Group and worked up to
Coamntry Corporate Banking Group head in 2004 for UAE In 2006 moved with Cib groasp 25 Regipna
-i-*x of Risk, Central & West Africa and Algeria wherne he was responsitde for T'-1 pa 'r|*~ o of e
porate & Commenclal and invest ment banking for six (6) countries inchading Algeria, Senegal, Cote
vodne, Camengon, Gabeon and DRC Congo, where he worked on this
sdrved Samiba Finandl al Group SFG) - ’;c’r.;-’a're b Investment Banding.

peosdtion it 2008, I 2009, he

udim imesiraon (F inanoe Magprd noan Lahore Uinkversity o

He hoids 3 Master's degres
3550 o i'.“: n Bachsior of Commernce trom Karachl Linhsersaty, Falkstan,

Managament SCiemies and

g
A

M5 JeeDa ANSAr RISSesses Over A7 years of Over=s expeneice in the Lonpirate & Bankmng seciors
thealt ineChudes aggressive Dusiness development. Chend Cowerage, marketing of oprpodate prodieCts
SETting i of early warning sysiems and 3t rategiz ing stnsCturing facilities for Mon-Perionming Loans
3l NS TRt STnoanag and dillgent necovery dnves,

was with MIB Bank Limited, where she served as Group Head, Corporate & investmentd

o fior two years and prior to that she worked in Uindted Bank Limited for more than nine

e last rode was as Reglonal Corporate Head She was also associated with Faysal Bank

o¢ about five years where she progressed to the position of Corporate Head (Southern

} and before that, she was with Deutsche Bank Limited, whare she worked for almost elghi

years, Shestarted her career from Shell Pakistan Limited, where she worked for over 4 years in their
Flanning department. She hodds an MBA Degree from the institule of Business Administration

Harach

Lirmendthy. ks, E-"-""a 5 gisd O T“-"' 3"‘3'.’:: b ;. -'-"I'lui'-'l '|*=:| 2 Milts Lmsted and Cherat Cement
Lompany Limited b
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Hafiz Mohammad Yousal

Independent Director

acronr 2021

Haliz Mohammad Yousat s a haghly qualiiied professional havindg o vers fied qualifications from the
renowned Insniutions of Fakistan, SA, and Canada. He 5 a Feliow Member of the institie of
Lhartered Acopuntants of Pakstan (ICAFPL FeSow Member of Amencan instiiuie of Lentifed Pubdic
Aoopumtants {A&ICPA) and Mem ber of Canadian insl fute of Chartered Professsonal Acopumtands {CIOPA)
Dosales D g member of many cier renowned | emational professsmnal inciinuteins

bir. Wousal possesses over thiee decades of diversified post quaiification experience as a Chartersed

Accpuntant in vanous spedalized fields, having served on various leadership positions with key

govemimental, public and corporate entities (inchuding two decades at a Big 4 professional accoundting

firn @s Partner in Pakistan) which covers corporate compdiance and reguiations, govemamoe and
nténg and awditing standards sefting, assurance and audits

restructuring, consulting and financial advisory services, etc

in the recant yaars tihe key areas of his foous are the high-end policies formidation and impéementation
strateqgic directions, oversight of regulations and business operations. governance inftiatives and
organdzat bonal reforms and business decisions making, etc at some of the most important corporate
sector entities of the country. Mo Yousaf has a undgue and versatie exposure of having served
Pakistans top requiators including State Bank of Pakistan @entral Bank of the countryy and Securities
and Exchange Commission of Pakistan (SECP) as a board member and chalrman of audit and owversight
committess respectively besides being President of the institute of Chartered Accountants of Pakistan
{ICAF)

bir. Yousaf has the homor of serving the councll of ICAP for eight years 200517} in vanious leatership
positions ing uding bedng its Pregident for 2015416 term and represented Pakdstan onvarious prestigioes
niemational forums including International Federation of Accountants (FACL Intermationa
Acopunting Standard Boand (IASH), Asian Oceana Standands Setters Group (WOSSG. CA Worldwide
fCAW) and South Aslan Federation of Accountants for mamy years on different meetings and

oA e remies

Cimentty he i sendng as 3 iBoand Member of some leatimng coidale aniites of the coumibny noiding
SAMBA Bank Limited, Kot Addu Power Company Limifed, Pakistan Sty Printmd Corporaton and
~eourity Fapers Limited where he 5 250 [he Uhasmman of varous mportant committess of the
resaotive oands.

In reCognetion o7 his Credentials, M ¥ousam 5 appointed iy the ACCDUNnTEnLD and A ing Cnganizat on
o istamic Fmancal insiutons (AKDIFT, a5 3 member of is very prestigious fonam Public intenest
konstoning Consastative Commmittes (PIMLULC) 1o represent Pakistan. The seven-member FIMOC sha
Nawe an Cversipnt on the REeCissndeg of The AAOIF] Ancodenting Boand (AAR) and AADH1 xnemane

and Ethics Board CUGER b 1o ensasne pubic mbeqest 5 duly ssrvedl

BOARD COMMITTEES

BOARD AUDIT COMMITTEE (BAC)

CONSTITUTION

> Haflz Mohammad Yousaf

P e Humangld 3
P e Alman Gusti 3

The Bosnd Auwdit Committee reviews the effectiveness of the Bank's internal and
operational controds; integrity and adequacy of financial reporting: appraise the sudit
efforts of the Bank’s External Auditors and Awdit & Risk Review function; and review
the Bank's process for mondtoring compliance with relevant laws and regul at lons,

The Auwdit Committee |s appointed by the Boand of Dl rectors of Samba Bank Ltd, from

wihich it derives |ts surbhority and to which it regularty reports. in dischanging its oversight
mebe, the Commitiee |5 empowered t o Investigate any matter browght to s attentlon
or any lsswe which i may deem fit, with full power to retaln outside counsel or ot her

experts for this purpose,

Respaonaibiit les of the Audit Comm ittee delegated by the Board of Directors ane designed
to Incre-ase the effectiveness and strengthen the financial management, intemal cantrols

aned i sk management.

BOARD RISK COMMITTEE (BRC)

CONSTITUTION

P bumarun bursd
D b 2ecbo Ansar 3

P Mc Shahid Sattar

The Board Risk Committee-BRC orersees the risk management fumnetlon, Inchuding
credit risks, market risks, | iguidity rishs, operational risks and informati on security risks,
Inaddit lon, Complisnce risks are &l soreviewed, a5 presented by the Compllance Functlon,
BRC provides appropriate supervision and govemance of these fsks within the Bank
Adidit lonalhy, all rew busines s segments’ related Product Programs are approved by the
BRC. Minimum risk reporting standards have been set and being maintained. BRC in
Its quarterty meetings undertakes detalied risk reviews of the port follos and provides

the requisite oversight and guidance to the managament,
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BOARD NOMINATION AND REMUNERATION
COMMITTEE (BNRC)

The object e of the BNRC Is to provide general directlon, oversight and supenvision
CONSTITUTION of the affalrs of the Bank in the formulation of policles and standands on Human

Resource Management Incheding compensation, ensure financlal scundness and
Mohammad D LY O

In s compans atlon swperd sory rode, the BNRC is tasked to review and mondtor on
ain anniuai basts that an appropriate compens atlon system is inplace whichis aligned

with appropr ate internatlonal standards and best practices subject to primacy of
LTI | iocoiiows s requistions.

In it s nomination swpervisory mde, the BMRC s tasked for:

a  [Reviewlngdirec tors” nom inations for sk ahilfy withregand to the Bank's needs
and reguilatory requirements.

b. Reviewing and recommending to the Boand selection and appointment of
President & CED.

€. Toconsider and approvefrecommend to the Board appolnt ment, compens at lon,
increment s, performance bonus ete. and succession plan of Key Exeocut hes

Other major respons] bl les and dutles of the BNRC, inchde the fodlowl ng

a. Perodically review and evaluate the Remuneration and other Human Resource
Management Policles to ensure their adequacy and effect hveness,

b. [Fewiew the remuneration policy and remuneration s ting mechanism at i east
once gvery three years to ensure allgnment with the evohving intemnal as well

a5 external dynamics,

. Review and recommend annual flxed and variable compensation pools for
approval by the Boand of Direc tors,

d Review and approve the Management Stnecture f Organogram for the Senbor
Management of the Band

BOARD IT COMMITTEE (BITC)

CONSTITUTION | The Boardl T Committes (BITC) has been estabilished 5t Samba Bank in 2019 as per the
reguiatory govemnance framework, to provide oversight on IT Strateqy, Techmosbogy
indtiatives, planning and s governance in a strategic and proac thre manner. The BITC

monitors the progress of technology so as to keep i aligned with owerall Bank and
Business Strateqy, and reports Into Samba’s Board on the status of et hnodogy ac thritles

XTI | e ofthe Bk

& M Tarlg Javed

AnuAL | 23y ¥] i I'_‘hai-rrnan's Message ,

CHAIRMAN'S MESSAGE 7 -

On behall of the board of directars il is my pleasur
to presant the anmual repart of Samba Bank Limited
far the year ended 31 December 2021,

In 2021, we have wilnessed a broad based economiic
revival as the world has slowly started resumplion 1o
narmal after Covid lockdowns, Hovever, Lhis yvear had
its own challenges, in form ol Delta & Ombcmon
variants of Covid, supply chain disruptians which
pushed the global commaodily prices and inflation
rates higher. Pakistan also witnessed rising inflation
and lately, higher Covid cases, Despile these
challenges, | am pleased fo inform you thal Samba
Bank has perfomed well, which is evidenl from 16.4%
increase in operaling income over 20200 Despite
posting slightly lower nel profit for the yeat due 1o a
full amount resere taken on the single abligar. Tha
Board has announced 6% dividend, which shows our
commitmenl lowards our sharebolders who have
trusted us over Lhe years,

Digital Initiatives

As parl of the Samba Bank's digital stralegy and wvision to offer customer centric digital produds and
sefvices, a separale digital vertical within the Bank was created. A dedicated Digilal Banking Lab has been
set-up in Karschi. A state of the art digital plat form has been procured which is planned to ga live this
year and will enable customers o open accounts remotely, access Tunds digilally, invest in insurance and
miutual funds, avail digitalloans and a whale sel of ather digital services. The Digital Lab is the idealion
center where innovative produds and services are being created. Customer experience is al the hearl of
all re-thinking and re-designing of existing products and services. During the year we have attiacted 1he
besl talent from the marke! and also moved existing resounces 1o create a stellar team to take the digital
initiatives to fruition.
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Corporate and Investment
Banking Group (CIBG)

The wear 2021 withessed improvement in the eadier
depressed economic conditians that were exacerbaled by the
COVID-9 pandemic shuldown in 2020. The CIBG team
focused an ganeral partfolio managemeant, resulting in close
mianitaring ol the asset portlolio. A carparate custamern, which
later became an industry wide defaull, was classilied as Loss
wheress remaining assel  portfolio remained regular
Signilicant improvement in assels’ vields was achieved
through higher spreads and the replacement of
lower-viglding fhigher risk assets with new bookings, CIBG
deposil wolumes also increased a5 businesses ogenemally
revived posl easing of lockdown conditions. Trade and FX
volumes showed remarkable traction, as bolh imports and
exports improved significantly due to uptick of local and
exportl business hence substantial increase in NF]intome was
recaorded. Cash managemenl played a pivolal rale as a
cross-selling toal far CIBG, with valumes reaching a new peak,
crossing over the PER 125 billion threshald in 2021, This was
achieved by adding new mandates, deepening relationships
wilh our exisling cientele, and the onbosrding ol digital
produd s,

Retail & Consumer Banking
Group (RBG)

The Cansumer Banking continued its focus towards persistent
customer growth through its branch banking consumer
assels and digital outreach. During 2021, the Consumer
Banking business grew ils account holder base by 9074
atcounts which is 36% higher than the new onboarding far
previous year (66687 accounts - year 20200 The business
achieved record cost-Tree depaosil maobility to close the vear
wilh a cumen! account growth of PER 2.5 Bn. Stable vear on
year cument account growth fram all regions of the network
represents the success of the bank's distributian strategy 1o
facus an mass-markel businesses and house-hold customers
and growing the portfalio with cliente e which offers the bank
wilth maximum potential to cross-sell

Being the founding member of the State Bank of Pakistan's
NRP initiative (Roshan Digital Account - RDA), the Cansumer
Banking business continued its penetration into the digital
banking products as services, The bank remained locused al
arowing and launched gateways for the cross-sale of Persanal
Loan and Home Loan for Mon-Resident Pakistani diaspara,
The business also launched the mass-market home loan /
miartgage lacility which has successiully reached the level of

PER 0.BS Bn within its Tirst year of launch. The consumer
assels business has also successhully ventured in to digital
instant advance salary lasn which will allow the bank 1o access
a4 wide assartment of salaried base and catapult the business's
ability to bette rmarket its payrall onbosrding proposition. The
business witnessed consistent growthin the relail assets book
in the year 2021 with book closing at PER 4.3 Bn, translating in
an annualized growlh of 42%.,

The business fomresess digilal onboarding as the new order o
banking in Pakistan. Samba Bank Limited, during the year
2021 has also lsunched the Tull bouguet of digital anboarding
lools far the Resident Pakistanis and foresees the resident
Pakistani's digital onboarding paradigm to grow even further
during the year 2022 with the launch of varous imestment
and consumer linancing products selling through wvirtual
channels, thus eliminating the difference beltween brick &
miariar and an ordinal - digitally advanced banking servics
provider, which remains the business's unrivalled aspiration.

Global Markets (GM)

Pakistan's economy posted a strong recovery in 2021 posl
pandemic, howevet an increasing current account deficil and
higher inflationin the second hall of calendar year backed by
soaring commaodity prices led SBP to increase Lhe benchmark
interesl rates, Global Markels seized the opportunily which
resulted in 35% rise in non-interest income above the budgel.
A timely built up of Hked income and equity portfolio, together
wilth active Fi trading helped in achieving this feal.

Commercial Banking Group
(CMBG)

Commenial Banking is offering & full array of finahcial
services and products (including short termy/warking capital
products and long term fadilities in addition lo advisory
senvices) Lo the customers which are competitive and halistic
in nature, The geographic presence lar the segment is in all
migjor metropalis of the country. The focus of the business
team was on providing teilored finandial solutians to ils
customers under these initiatives for Samba Bank customers
in arder to mitigate the effects of the pandemic. Despite tough
ecanomic conditions Commercial Banking generated maore
than PER 575 millian in total revenues during the year. Trade
Business valumes excesdad PER 30Bn, which was one af the
main reasons for the booking of non-funded income of PKR
160 MM in addition to income through cmoss sell Assel
partfalio of the segment is stable and well diversilied with
nor-reliance on any particular segment of the industry.

Additionally, the segment nol only participated in the SEP
initialive aof "Housing and Canstruction” but was alsa an
instrumental player far the bank in ensuring thal SBPS
tamets are achisved with relative ease  Going forvward Lhe aim
is to participate in additional SBP initistives {FP55, LTFF, ERF
elc) as well which ar a source of grealter yield on
relalionships.

Small & Medium Enterprise
Banking (SMEG)

SMEs play a major role in Pakistan’s ecanamy and generate
substantial vields. In an earnest endeavar o expand arowth
SME segment is a slepin the right direction, the segment has
become a stable mevenue generaling stream for the bank,
eaming more than PKR 163 million in tolal revenues far the
vear 2021 In 2022 we inlent lo promole SBPR
initiatives/products  spedially brng ease for  female
antrepreneurs 1o be benelited from SBP products which may
add valua to the sadiely,

Corporate Social Responsibility (CSR)

Orver the years, Samba Bank Limited has stood lirm with its
commitment of uplifting the society throuagh a well-delined
Corporate Social Responsibility framewaork, Our abjective af
being a socially responsible organizalion resanates our
miission af benelitting the communities in which we operate.
The year-round sctivities carried owt in this ambil are
governed by an approved CSR policy.

The primary focus of our CSR initiatives during the preceding
vedr was provision of guality education and healthcare The
purpose of these adivities was to support marginalized
communities that lsck access to essenlial facilities. Samba
Bank Limiteds support towards renowned non-profil
omanizations such as Indus Hospital The Citizens
Foundations, Pink Ribbon PFakistan, Progressive Education
Metwork, Kiran Foundation, Spedial Olympics Pakist an elc.is a
testament to its aim of addressing diverse social wellare
Conoems.

Inaddition 1o the regqularomanizations supported by the Bank
evely yeat Tew new organizaltions such as Lady Dufferin
Has pital, Zindagi Trust, Empowering Communities for Change
and Govemment Fatima Jinnah Graduabe College for Women
were also considenad.
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Performance of the board of directors

| would like to take this opportunity to recognize the
contribution of the board of directors to the progress and
conlinued success of Samba Bank. During 2021, the board
demonstrated high standards of business and professional
conduct in managing and supervising Lhe alfairs of the bank.
It 5&t the bank’s slrateqgic aims and provided the leadership ta
put those aims into elfect upholding the vision, mission, and
core values of the bank. The board also monitored Samba
Bank's financial and operational soundness, governanoe
structure, the effectivensess af intemal conlrals and audil
functians, and the sk mansgement framewark. The bank
hired the services of independent expearts far the farmul atian
af the remuneration policy disclosed in Directors’ Reparl,
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On bahalf of the board of directors, | would like to extend my
apprecialion far the conlinuous oo-operation of the
regulatory bodies that owersee the work of Samba Bank,
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Exchange Comimission of Pakistan, and the Federal Board af
Revenue. | would also like to thank our shareholders for their
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REPORT

SAUDI NATIONAL BANK
AWARDS 2021

Best Corporate and Iméestment Bank - Saudi Arabia by Asiamoney Middle East's Best Bank Awards 2021
Best Online Cash Management Services - Saudi Arabia by Global Finance World's Best Digital Banks Awards 2021
Best Corporate/institutional Digital Bank - Saudi Arabia by Global Finance World's Best Digital Banks Awards 2021
Best Trade Finance Services - Saydi Arabia by Global Finance World’s Best Digital Banks Awards 2021
Best Online Portal - Saudi Arabia by Global Finance World's Best Digital Banks Awards 2021
Best Moblle Banking App- Saudi Arabia by Glob al Finance World's Best Digital Banks Awards 2021
Best Open Banking APIs - Saudi Arabia by Global Finance World's Best Digital Banks Awards 2021
Best Financing Entity Award for Residential Units Under Constructlon - Sakani
Best Retall Bank - Saudi Arabia by Ret ail Banker International
Best Private Bank in K5A - PWM/The Banker Global Private Banking Awards 2021
Safest Bank In Saudl Arabla- Global Finance Waorld's Safest Bank Rankings 2021
Third among the Top 100 Companies in the Middle East - Forbes Middle East
Second In Middle East by Tler 1 Capltal - The Banker Tap 1000 Warld Banks 2021
@ K5A Most Innovative Trade Finance Bank 2021 by Saudl Bank Awands
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DIRECTORS' REPORT

On behall of the Board of Directors, we are pleased Lo present the annual repart of the Bank along with its audited financial
slatements and suditars’ report far the year ended December 31 2021, The Board has proposed a final cash dividend of Rs.
CuE0 per share (Le 6.0%0). The aperaling resulls and apprapriations, as recommended by the Board are included in the [ able
below.

Economic Highlights

Pakistan econamy has shown signs of recovery after better performance al coping with COVID 19 pandemic and resulting
canstraints. On the industrial fronk there was a significant rebound in economic adivilies, a5 Lame Scale Manufactuing
(L5M) gained traction. The industrial sector has witnessed a remarkable tumaround largely because of acoommodative
palicies by the governmant in the farm of industrial supparl packsges, Despile mviad of challenges, Pakist an's economy is
pmgressing well and has posted a revised Gross Domestic Produd (GDP) growth of 5.37% far FYY 2021

Consumer price Index under new base methodalogy has indicated rise in inflation 10 12.3% Tor (YoY) December 2021, Taad
price inflation and nonfood inflation remained elevated at 1L7% and 12.4% due to global supply chain distuplions and rising
commoadily prices.

O the externsl front, growth momentum in imparts leading 10 trade deficit was curtailed by increasing exports and improved
workers remitlances. The Slate Bank of Pakistan (SBEP) proadively managed its monelary policy stance against rising
import s, increass in commodily prices and rising Current account deficil lesding to a cumulative incmease of 275 bps inpalicy
rale during the year 1o reach 995% al end December 2021

I : : - : e i Bem)
Bank's Operating Results and Financial Review
Operating profit 2353 | 2022
Provisians 1045 354
Profit before taxation 1304 LG58
Taxalion chame 515 656
Prafit after taxation TES 1o
Earnings per share - PKR QT8 LG
Final cash dividend per share - PKR (proposed) st ors
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Tatal Revenues of the Bank for the year ended 2021 have increased by 14.6% over comparative period of last year. This
increase was attributabile o increase in markup income by ¥16.4% and non-markup income by 97% an account of increase in
earning assels, improved transactional vaolumes, trade aclivities and credit related lees, Non markup expense increased by
13.4% which is in line with inflation and resumption of normal business adivities after Covid49 lock downs. Bank reconded
aperating profit of Rs, 2,353 million for the year ended December 31, 2021 which represents 16.4% increase against operaling
profit of similar period last vear.

The Bank has strategically increased mix of earning assets vis-d-vis credit risk, low cost of borrowings and deposits. The asset
base af the bank has registered a 2% gmowlh and cdased at Rs 201135 million as al December 31, 2021 Investments and
advances of the bank have shown encouraging growth of 38.4% and 23 7%, against last year and clased at Rs, 93,575 millian
and Rs. BLITT million respectively, The Bank has continued its efforts to improve low cost deposit mix by mobilizing medium
to smiall ticket deposit. Accordingly, CASA mix has improved from 7.8% to 53.3% in December 31, 2021, Despite increase in
palicy rate, cost of deposits has been restricted at 4.5%.,

New developments during the year

Cwring the yvear Lhe Bank initialed digil al customer on-boarding services for resident Pakistanis, This has allowed the local
residents to open digital accounts remately and has also opened up the possibility for them to digitally invest in Stock market.
The Bank also launched the FX portal far trade and remil lance transadions, enabling comparate and individual customers 1o
electronically submit FX transactions for SBF approvals. Roshan Apna Ghar and Roshan Apni car initiatives for non-Resident
Pakistanis have atso been launched. The underying IT Infrastructure, security and capacity to support new techinalogies were
enhanced accordingly. The Bank also set up a Digital Banking Lab ta lead the digital initiatives for the launch of brand new
products and services for customers,

Credit Rating

VIS Credit Rating Company Limited, & premier credit rating agency, has revised bariks aullook from ‘stable’ to positive and
maintained entity ratings at *AAM-T (Double A/A one on rating watch - Developing due to potential change in sponsor
sharehokders. These short term and long term ratings of the Bank denate high credit quality with adequate protection factor
and strong capability for timely payments to all financial commitments awing ta strong liquidity pasitions.

Statement of Internal Controls

The Board is pleased to endorse the management's statement on the ewaluation of intemal controls which is included in the
annual report.

Risk Management Framework

Effective risk management is a prerequisite for achieving our business objectives and is thus a central part of the Banks
palicies. To ensure that &n effedive risk management framewark is implemented in the Bank, the Board of Directors and
senior management are actively involved in the formulation of policies, procedures and limits, Accordingly, the Bank has a
comprehensive risk management Tramework thal establishes risk management principles, guidelines and the governance
structure, This framework defines the various commit tees established to undertake effective rsk monitoring by the Board of

Directors and senior management, af the various types ol risks which include credil, markel, operational and liquidity risks.
These amre discussedinmone detail in note 43 1o the annexed financial statements,

Thirough the risk management framework bank-wide risks are managed, with the objective of maximizing the risk-adjusted
returrs while remaining within the risk parameters approved by the Board. The Bank's risk management framework is
designed to balance corparate governance with well-defined independent risk management principles. Refinements were
continuously undertaken in the overall risk management governance throughout 2021, based on the guiding principles
established by the Board Risk Committee
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Statement under Code of Corporate Governance / Corporate and
Financial Reporting Framework

The Board of Directors is aware of its responsibilities under the Code of Corporate Governance and is pleased to report
and certily that;
= The Bank is a subsidiary of Saudi Mational Bank (formerly SAMBA Financial Group) of Saudi Arabia, which halds
B4.51% shares of the Bank a5 at December 31, 2031 (2020 84.51946);
Wision and Mission statement monitaring the effectiveness of the company's governance practices and overall
corparate strategy for the Bank is prepared, adopted and reviewed as and when deemed appropriate by the Board:
& formal code of conduct is in place that promotes ethical culture in the Bank and prevents conflict of interest in
their capacity & member of the Board, senior management and other employees. The Board takes appropriate steps
to disseminate code of condudt throughout the Bank along with supporting palicies and procedures;
Adequate systems and controls are in place for identification and redressal of grievances arising from unethical practices;
Proper books of account of the Bank have been maintained;
The financial stalements prepared by the management of the Bank Tairly present its stale of affairs, result of its
operations, comprehensive income, cash flows, and changes in equity;
Appropriate accounting palicies have been consistently applied in the preparation of financial statements. Accounting
estimates are based on reasonable and prudent judgment
International Financial Reporting Standards, as applicable in Pakistan and adapted by the State Bank of Fakistan, have
been followed in preparation af the Bank's financial statements, and departures, if any, have been adequately disclosed:
The system of internal controls is sound in design and has been effectively implemented and monitored an best
effarts basis;
There are no doubls aboul the Bank's abilily lo continue &5 againg concerm
There has been no material departure Trom the best practices of corporate governance, as detailed in the listing
requlations:
A summary of key operating & financial data for last & years is included in Annual Report:
A slatement showing the Bank's sharehalding pattern as of December 21, 202 is annexed;
The book value of imvestiments of Stall Provident Fund is PER 356min as per the audited finandial statements Tor
the year ended December 31, 2020
There are no statutary payments on account of taxes, duties, levies and charges which are outstanding as of December
3, 2021, excepl as disclased in these financial statements;
Statement of Compliance with Code of Corporate Governanceis annexed
The financial statements of the Bank have been audited without qualification by auditors of the Bank, Messrs KPMG
Tasesr Hadi & Co, Chartered Accountants;
The profiles of directors and their position as director in other emities is provided under a separate section in this
Annual Repart:
The composition of board commillees along with briel TORs of these commillees is provided under a separate sedtion
in this Annual Repart:
Majarity af the directors of the Bank have completed their training program as per the requirements af the Code.
The Board will arrange certilication for remaining directors during 2022;
Directors Fee is paid in line with Board approved remuneration policy far Board of Directors in this regard and in
accordance with the Companies Act 2017 and the Code of Corporate Governance (CCG);
I line with the requirements of the CCG, the Bank encourages representation of independent and non-execulive
directors, currently Board of Directors of the Bank comprise of three independent directors, five nomexecutive
directors and one executive director;
The Board evaluates its performance by the overall perfarmance of the Bank. The Girectors regularly attend the
Board meetings and actively participate in the proceedings. The Board ensures that the Bank adopt the best practices
of corporate governance in all areas of its operations and has a mbust internal contral system. The Board is fully
cognizant of the Bank's commitment to its sustainability strategy based on social, emvironmenlal factors and has
issued appropriate policy guidelines to ensure continued performance in these areas,
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Meetings of the Board

Six (6) Board meetings alang with Sixteen (16) Board Sub-Committee meetings were held during the period under review. The
Board granted leave of absence to the Directors wha did nat attend the meetings. The num ber of meetings held and attended
by each director is:

Board Audit Risk Mamination & IT
Meetings Comimities Commiltes Remuneration Commiltes
Meetings Meetings Commiltes Meelings
Meelings
Mumber of meetings held 6 i 4 3 5
Mumber of meetings attended:
Dr., Shujaat Nadesm & i 3 5
M Shahid Sattar 6 - i + :
M Aiman Gusli 5 2 - 5
M Arjumand Ahmed Minai* 3 2 3 - =
M Humanyun Murad 5 « 2 %
Hafiz Maohammad Yousal & 4 + 3 3
M Tarig Javed 5 - - - 5
M Timour Pasha 5 - 4 * £
Mt Hussein Eid 3 2 S 1 %
Ms. Zeeba Ansar 3 - 2 + :

* Resigned on 28 Apiil 2021
*+ pppointed on 16 June 2021 to fill casual vacancy

Share Acquisition by Directors and Executives

The Pattern of sharehalding and additional infarmation reganding pattem of sharehalding is annexed separately. During the
year, Dr. Shujaat Nadeem, Chairman - Board has purchased ten million shares of the bank and three directors namely Hatiz
Maohammad Yousal, Mr. Tarig Javed and Ms. Zeeba Ansar have individually purchased ane million, fifty-three thousand and
one thousand shares of the Bank respe ctively, Furthermaore the spouses of the executives namely Mr. Muhammad Yousuf and
Mt Khalid Zafar have individually purchased two thousand and fifty-five thousand shares of the Bank respectively.

Statement under Revised Guidelines on Remuneration Practices

The Bank, in line with State Bank of Pakistan (SBP) Guidelines and Disclosures on Govemance and Remuneration Practices,
has formulated & implemented a Remuneration Policy to specifically deal with employees who are materially responsible for
risk-laking or risk-contralling activities ie Material Risk Takers (MRTs) and Material Risk Controllers (MRCs. The key
objectives of this palicy include promating sound and effective risk management, promating and supporting long-term
perlormance, atlracting, relaining and mativating highly qualified e mploye es.

The palicy defines the inclusion criteria for detemination of MRTs & MRCs whose goal setting, performance measumement
processes are based on a8 balanced scorecard approach linking linancial perfarmance evalualion with associated risks. MRT
MRC inclusion criteria takes into account both qualitative i.e. President & CEQ, Direct Reports of the President & CEQ, Board
& Board Committees, members of critical management committees and heads of critical functions responsible for managing
business, risks and controls as well as quantitative criteria covering all major risks eg. Credit Risk, Market Risk, Operational
Risk. Liquidity Risk. financial expenditure approval authority thresholds etc. MRTS and MRCs performance is measured
through risk-adjusted balanced scorecards for ensuring correlation & alignment of risks and rewards incorporating financial
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mor-financial and qualitative as well a5 ‘risk-adjusting factors. Each category within the scorecards includes multiple factors
JEPIs for performance assessment based on appropriate benchmarks and tamets.

Under the policy, compensation structure consists of {a) fixed remunerationi.e. compensating emplovees on a monthily basis
in the form of gross salary, grade and role-based fized allowances and benefits and (b) variable remuneration ie
performance-based remuneration paidinthe form of annual bonus/periodic incentives. Level of fised remuneration is based
an the role and position of the individual emplovee, professional esperience, seniority, education. responsibility, job
complexity, local market conditions etc., whereas variable remuneration takes into account the Bank's, Group's, Business
Unit's / Product's, and individual's performance for determining pavout.

A certain portion of the eligible MRTs and MRCS variable compensation is deferred for a defined perdod (three years) to align
employes and stakehaolders’ interests and link it to longerterm sustainable performance. Proportion of deferment isbased on
categonzation of the concerned MRTYMRL ie. President & CEQ, Senior Management & Other MRTs & MRCs, ranging from
20% to 30%. Deferred remuneration is paid proportionately over a period of three vears through yearly instaliments
fallowing the vear of the award. Malus provisions pravide for cancellation or reduction of the unvest ed compensation award
due ta spedific crystalized nisk, behavior and condud or perfarmance oulcome. Remuneration of MRS warking in contral
functions such a5 Risk Management, Credil Compliance, Internal Audit. Financial Control, Legal elc. is determined
independently from the business units monitared by them. Mo guarant eed bonuses are allowed.,

In accordance with the regulatory requiremesnts, the Bank has a Board Nomination & Remuneralion Committee (BNRC)
comprising of norrexecutive directors and headed by an independent director While the Board of Directars has the overall
respansibility for reviewing, approving and monitaring implementation af the bank-wide remuneration framewark, the BNRC
is responsible for overall design and oversight of the compensation system of the Bank. The BNRC also approves/
recommends to the Board lor approval, annual perfommance awards for the senior management, as required,

Corporate Social Responsibility

Corporate Social Responsibility (CSR) refers Lo a business practice that invalves participating or taking initiatives that benefits
the social ecosystem in which an omanization operates. When a business operates in an environmentally, socially and
economically responsible [ transparent manner, it helps the omganization succeed. The Bank, being aware of its
responsitilities toward the society as whole has taken initiatives to contribute towards the society, A spedific budget was
allocaled towards CSR and related activities in 2021 which was ulilized in form of contribution to some af the well-deserved
arganizations, engaged in education, health, sports and development activities for the betterment of the Pakistani Society at
large. The details of donations / contributions made during the year hawe been disclosed inMote 283 of the annexed financial
statements.

Auditors

The retiding external auditors Messrs. KPMG Taseer Hadi & Comparny, Chartered Accountants, being eligible, have offered
themselves for re-appointment. The Board of Directors, on the suggestion af the Audit Committee, recommends Messrs
KPMG Taseer Hadi & Comparmy, Chartered Account ants @ member firm of KPMG International) to be appointed for the next
vear at a fee to be mutually agreed. The Auditors’ remuneration for 2021 is disclosed in Mote 28.4 of the annexed financial
statements.

Events after the Balance Sheet Date

There have been no material events that occurred subsequent to the date of the Balance Sheet that require adjustments to
the financial slatements
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SNB's Strategic Review

The Board has taken note of strategic review initisted by Bank's parent, The Saudi Mational Bank ("SNE"). We understand,
lrom comespondence with SNE's management that SNB has decided to divest its shares in Samba Bank Limited ("SBL"),
pursuant to which, the SNB will commence an arderly and weli-managed divestment of SBL subilect to final board evaluation
of the affers received. In this regard, the SNB has appointed advisors to assist the SBL management with this process and as
necessary, will provide consultancy Lo the management of the Bank on engagements with the regulators in Pakist an.

The Bankis working closely with the SNE's management to develop action plan regarding the above noted strategic decision.
The Board of Directars and senior management of SEL remain Tully commitled towards its shareholders, customers and
employees. We believe that SBL is well placed to manage its business successfully and is expected to continue to generate
positive results for the foresesable future despite the possible changes in its majority sharehalding.

Future Qutlook

The ecanamic activity accelerated after signs of recavery from pandemicis expected to continue an account of strang arowth
in agricutture and manufacturing sector According to IMF Pakistan GDP is expected to grow in range of 4%-5% in FY 2022.
However, there are greater uncertainty for the resurgence of the pandemic owing to latest variant omicron. At the moment,
spread of omicran has forced econamists acrss the glabe ta cast ashadow of doubt an the angoing glabal economic growth
recovery. The new variant coupled with glabal inflationary pressure ane the key concerns and making the econamic outloak
mare difficutt.

Pakistan and IMF hawe reached an agreement on palicies and reforms needed to complete the sisth review owing ta
implementation of prior actions, natably on fiscal and institutional refarms under the extended fund facility (EFF) program
and is expected to resume in 2022,

2022 is eypecledtobe a promising year far the Cansumer Banking seament of the Bank where the business will conlinue 1o
facus an opening new branches, expanding its product range with launch of Digital Lending, Builder and Construdion Finance
and further diversification al its offering in the digital onboarding platform. The Bank would continue to lake effedive
measures for growth, keeping its core Tocus on steadily building up its earning assels.

Acknowledgement

We wish to express sincere gratitude to our customers, business partners and shareholders for their patronage and trust. The
Board of Directors and the management would like to thank the State Bank of Pakistan, Securities & Exchange Commission
aof Pakistan, Federal Board of Revenue and other requiatory bodies far their guidance and suppart. We also sincerely
appreciate the dedication, commitment and team wark of all emplayees af the Bank who worked very hard to transfom the
Bark into & successtul franchise.

On behall of the Board of Directars
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Shahid Sattar Zeeba Ansar
President and Chiel Executive Officer Directar
February 03,2022
Karachi
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Statement of Internal Controls

Management is resporsible for establishing and maintaining adequate controls for providing reasonable assurance on
effective and elficient operations, internal finandial controls and compliance with laws and regulations. Furthermore, the
dewelopment of internal cantrol systems is an angoing process and these contmls are embeddedin respective departmental
Palicies and Procedures. Internal controls are designed 1o manage, rather than eliminate, the risk of failure to schiew
business abjectives, and cananly provide reasonable, and not absolute, assurance against material misstatement or loss,

The responsibility for adherence to controls mainly lies with the business from where the risk arises. For monitoring the
effectiveness ol internal controlsystems, the Board of Diredors has formed various sub-committees for continuous oversight
over the contrals environment of the Bank. Furtber, the Bank has set roles, in its Internal Controls Palicy, for certain fundions
such as Audit & Risk Review (ARR) Compliance, Operations Risk Management Department (ORMD) and Finance. ARR
periodically carfes out audits of branches and departments to monitor compliance with the Bank's contnol and processing
standards and requiatory requirements. Likewise, the Compliance department assists the senior management in managing
effectively the regulatory compliance and Maney Laundering & Terrorist Financing risks faced by the Bank. Also, the ORMD
function within the Risk Management Group carries out quality assurance reviews of processes and transactions of branch
barking operations, to monitar compliance of procedures and policies. Risk & Controls Sell-Assessment (RCSA) regime has
been implemented throughout the Bank, whereby each business / fundtion under the guidance of their Group Head, ORMD,
and Compliance undertakes a quartedy self-testing exe rcise to test the effectiven ess of their operationsl and regulatory risks
controls. To institutionalize a robust operational risk management culture, Key Risk Indicators (KRIs) for each function hawe
been identified along with tolerance limits. The Internal Contral - ICFR Unit under Finance assists the management in
tarmulating an effective ICFR system, in line with the applicable regulations and its regular monitodng, An scoountability
process is in place to ensure the effediveness of the overall contral environment. Further, the management gives due
consideration to recommendations made by internal and external auditors and regulators, especially for improvements in
irternal contral systems and processes, and takes timely action to implement their recommen dations.

Ta implement Internal Contral Guidelines, as required by the State Bank of Pakistan, ARR reviewsd the detailed exerdise of
documenting and benchmarking existing internal processes and contrals, relating to financial reporting on the basis of
international standards. This project assists in further improving internal contrals acrass the Bank and ensures compliance
with the SBP requirements. The Bank has taken corrective action to timely implement the improvements identified during the
previous ICFR Assessmients and will follow a formal action plan to timely address any deficiencies identifisd in the ongoing
assessments. As per the SBP roadmap, the Bank has completed all stages and is in compliance with SBP instructions and
obtained exemption from the State Bank of Pakist an for submission of Long Form Report (LFR) certified by external auditors.
Bank has made effarts to comply with the prerequisites of ICFR through submission of Annual Assessment Report of ICFR far
the year 2020 to the SEP alter sign off fram the Board’s Audit Committes whereas the assessment far 2021will be comipleted
within the regulatory timelines.

The management considers the existing internal controls system of the Bank, inciuding ICF R, to be adequate with appropriate
implement ation and regular monitaring, howevet room for improvement exists.

The Board of Directors is ultimately responsible for the internal control system of the Bank and endarses the above evaluation
of Intemal Controls system by management, in the Directars’ Repart.

@ﬁuhgﬂiakg
Shahid Sattar
President & Chiel Executive Officer

February 03, 2022
Karachi
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Complaint Handling Mechanism

Customer care & Service Quality has taken an a new meaning since the aulbreak of the pandemic. Meeting the expectations
al our customers has alweays been our top priority. The key emphasis during COVIDHS has been on encouraging our
customers to use digital channels and providing them with a safe and secure banking experience,

Qur motto - Word Class Banking, reflects our mindset where effective complaint management and handiing has been our
driving force to enhance the overall customer experience where every complaint is treated in line with the Fair Treatment of
Customers guideline and Cansumer Grievanoe Handling Mechanism (OGHM) issued by the State Bank of Pakistan,

Samba Bank continues to increase customer awareness about logging their complaint via the foll owing touchpaints:

SambaPhone Samba Branches
Surface Mail / Fax Website / Email
Social Media (Facebook Twitter Instagram, Linkedin) SMS

The Customer Care & Service Quality team regularly conducts a complaint trend analysis meeting with departments
regarding complaint s registered to understand the ot cause and bring about a permanent resalution of the compl aints thus,
ensuring that the quality resalution of complaint is met as per regulatory standards.

Regular service Lrainings are conducted by the Customer Care & Servioe Quality team for our frontline stall in order to
reinfome the culture of break-through service inour branches and call center

Over 3808 comiplaint s were recorded in the vear and the average complaint resolution time was 4 working days,

Independent Auditors’' Review Report to the Members on the
Statement of Compliance with Listed Companies (Code of Corporate

Governance) Requlations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies {Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Samba Bank Limited {"the Bank™ for the year
ended 31 December 2021 in accordance with the requirements of Regulation Na. 36 of the Regulations.

The resporsibility for compliance with the Regulations is that of the Board of Directors of the Bank. Our responsibility is to
review whether the Statement of Compliance refleds the status of the Bank's compliance with the provisions of the
Regulations and report if it does not and to highlight any non-compliance with the requirements of the Regulations. A review
is limited prim arily to inquiries of the Bank's personnel and review of various documents prepared by the Bank to comply with
the Regulations.

As apart of our audit of the financial statement s we are reguired to obtain an understanding of the accounting and internal
contral systems sufficient to plan the audit and develop an effedlive audit appmach. We are not required to consider whether
the Board of Directars' statement on internal contral cowvers all risks and contrals or to form an opinion on the elfectiveness
of such intemal controls, the Bank's corparate governance procedunes and risks.

The Regulations require the Bank to place before the Audit Committes, and upon recommendation of the Audit Committes,
place before the Boand of Directors for their review and approval, its related party transactions. We are only required and have
ensured compliance af this requirement to the extent of the approval of the related party transactions by the Baard of
Dire ctors upon recammendation af the Audit Committee,

Based on our review nothing has come to our attention which causes us 1o believe that the Statement of Compliance does
nol appropriztely reflect the Bank's compliance in all material respects, with the requirements containedin the Regulations
as applicable tathe Bank for the year ended 31 December 2021

KFMG Taseer Hadi & Co.
Chartered Accountants

Karachi
Date: O7= February 2022

[
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Statement of Compliance with Listed Companies (Code of Corporate
Governance) Reqgulations, 2019

Samba Bank Limited ("the Bank") has complied with the reguirements of the Listed Companies (Code of Corporate
Govemnance) Regulations, 2019 ("the Regulations™)in the following m anner:

1L The total number of directarsis 9 as per the following:
a Maleg
b. Female:1
2, The compasition of the Boardis as fallows:
Category Mames
Ms. Zeeha Ansar
Independert Directars Hafiz Mohammad Yousal
Mr. Tarig Javed
Mr. Shathid Sattar,
Executive Director President and Chief Executive Officer (CEQ)
Dr. Shujaat N adeem (Chairman)
Mr. Aiman Gusti
Mr. Humiayun Murad
NorrExecutive Directors S Timons Pecka
Mr. Huss ein Eid

3. The Directors have confirmed that none of them is serving s a director on more than seven listed com panies, including
Lhis bank

4. The Bank has prepared a code of conduct and has ensured that appropriate steps have been taken to disseminate it
throughout the bank along with its supporting policies and procedures,

5. The Board has developed a vision / mission statement, overall corporate strateqgy and significant paolicies of the Banik
The Board has ensured that complete record of particulars of the significant policies along with their date of approval
or updating is maintained by the Bani.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the Bosm
[ shareholders as empowened by the relevant provisions of the Companies Ad, 201 ("the Act”) and these Regulations.

T All the meetings of the Board were presided over by the Chairman. The Board has complied with the requirements of
the Act and the Regulations with resped to frequency, recording and dirculating minutes of meeting of the Board,

B, The Board have a farmal policy and transparent procedures for remunerationof directors in aocord ance with the Act
and these Regulations.

9. Following Directors have attended Directors’ Training program:

= [Or. Shujaat Nadeem (Chairman / Non-Executive Directon
= Mc Shahid Sattar, President & CED (Executive Director)

= Hafiz Mohammad Yousal {ndependent Directon

*  Ms Zeeba Ansar (Independent Directon

Presently, four {4 directars have atlsined prescribed certification under the Direclors’ Training program. Two (2) direclars
namely Mt Humayun Murad (Nom-Executive Director) and Mc Tarig Javed (independent Director) are exempt from Directar's
training program as Lhey have more than 14 yvears of education and 15 vears ol experience on Lhe Board af listed companies

0. Iltishereby confirmed that no new appaintment of CFO, Head of internal audit and Company Secretary has been made
during the year, However, their remuneration has been approved by the Board,

. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board,

B.  The Boand has formed committees comprising of members given below:

a) Board Audit Committes
(i} Hafiz Mohammad Yousal (Chairman & Independent Direclor)
{iiy Mr, Hussein Eid {Member & Non-Executive Director)
(iiiy M. Aiman Gusti{Membar & Nof-Exetutive Directar)
b} Board Momination & Remuneration Committes (BNRC)
(i} Hafiz Mohamméad Yousal (Chairman & Independent Direcor)
(i) Dc Shujsst Madeem (Member & Nom-Executive Dirsctor)
(iiy Mr. Hussein Eid (Member & Nan-Executive Diredon
¢} Board Risk Committes
(i} M Timour Pasha (Chairman & Mom-Executive Directar
(i} Mr Humayun Murad (Member & Non-Executive Director)
{iiily Ms. Zeeba Ansar {Member & Independent Directar)
{ivi Mr. Shahid Sattar (Member & Executive Directar)
dl Board IT committes
{i} Dc Shujast Madeem Chainman & Non-Executive Director)
(iiy M Aiman Gusti{Mamber & Mar-Executive Directar)
(i) Mr. Tarig Javed (Member & Independent Director)

13 The terms of eference of the aforesaid commitlees have been formed, documented and advised to the commitlee far

compliance.

. The frequency of meetings of the committees were as per following:

2)  Audit Committes: 4 meetings were held during the financial year ended December 31, 2021

by Board Momination & Remuneration Commitbes: 3 meetings were held during the linandal year ended
December 31, 2021

¢) Board Risk Committee: 4 meetings were held during the financial year ended December 31 2021

d) Board IT Commiltes: 5 mesting was held during the financial year ended December 31, 2021

5. The Board has set up an effective intemal audit function which is considered suitabity qualified and experienced for the

purpose and is conversant with the policies and procedures of the Banik.

. The statutory auditors of the Bank have confirmed that they have been given a satislactory rating under the Quality

Control Review Program of the Institute of Chartered Accountants of Fakistan and registered with Audit Oversight
Board of Pakistan, thal they and all their partners are in complisnce with Inlernational Federation of Accountants
{IFACH guidelines an code of ethics 25 adopled by the Institute of Chartered Accountants of Pakist an and that they and
the partners of the firm involved in the audil are not a close relative (spouse, parent, dependent and non-dependent
chilldren) of the Chief Executive Officer. Chief Financial Officer, Head of Internal Audit, Company Secretary or Directars
af the Bank
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17 The statutory auditars or the persons associated with them have not been appainted to provide other services except
in sccordance with Lhe Acl Lhese Regulations of any other regulatary requirement and Lhe suditors have conlimmed

that they have observed IFAC guidelines in this regard.

18, We conlirm that all requirements of requilations 3, 6,7, B, 27, 32, 33 and 36 of the Regulations have been complisd with,

Mc Shahid Sattar
President & CEQ

February 3, 2022

D, Shujaat Madeem

il
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Notice of The 19™ (Nineteenth) Annual General Meeting

Natice is hereby given that the 159th (Nineteenth) Annual General Meeting of Samba Bank Limited {the " Bank™) will be held
on Monday, February 28, 2022 at 1200 poo ("PST™) at the Hotel Serena, Islamabad - Pakistan to transact the following
business,

Ordlnary Business

1. Toconfirm the minutes of the 18th Annual General Meeting held on March 29, 2021,

2. Toreceive, consider and adopt the Annual Aupdited Accounts of the Bank for the year ended December 31 2021, together with
the Reports of the drectors and Awditors thereon,

3. Toappoint Auditors and to fix their remuneration for a term ending at the conclesion of the next Annual General Meeting. The
refiring Awditors, /s KPMG & Taseer Hadi & Co. Chartered Accountants, being eligibde, have offered themsehves for
reappaint mant.

4. Toeledt eight Directors of the Bank, as fived by the Board und er the provisions of section 159 of the Companies Act, 2017 for a
period of 3 years commencing from Februany 28, 2022

The mnameas of the retiring Directors are:

i. Dr. Shiujaat Madesm il Mr. Alman Gasti

iil ir. Humayn burad iv. Mr. Husseln Eid

. Mr. Timowr Pasha vi Hafiz Mohammad Yousaf
vill. br. T arig Javed villi. M=, Zesba Ansar

5. Toapprove as recommended by the Board of Directors, payment of final cash dividend for the yvear ended December 31, 2021
at the rate of s 060 per share 2 6%

Any Other Business

To consider any other business with the permizsion of the Chair.

By the Order of the Board

Zla-u-Husnain Shamsi

February 7, 2022 Company Secretary
Harach

e
—_— e
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NOTES:

. Share Transfer Books of the Bank will remain closed from 22-02-2022 to 28-02-2022 {both days indlusive). Trans fer recetved

in order at Bank's Registrar, M/s. Famoo Assodates (Pvt) Ltd., 8-F, near to Hotel Faran, Mursery, Block-6, PECHS,

Shahrah-e-Faisal, Karachi, upto close of business on 21-02 2022 will be considered infime and to be entitied to attend and wote.

Coples of the minutes of the 18th Anmsal General Meeting dated March 29, 2021 are avallable for inspection by Members as
required under secthon 152 of the Compandes Adt, 2017, Members who will join the meeting throwgh video link and desinous of
Inzpection of the minetes of the 18th AGMW may send hisfher reguest via emall at ziashamzi®zamba com.pk

Any member desirous to contest the Election of Directors shall file the following with the Company Secretary of the Bank not
later than Februany W, 202 2 Le. fowrtesn days beforz the day of the above sald mesting:

a)  Hisfher intention to off er himselffherself for the election in terms of section 159 (3} of the Compandes Act 2017. He/she
shoud confirm that:

*  Heafshe iz not insigible to become a director of the Bank under any applicabde laws and reguilations {incwding Listing
Regulations of Pakistan Stock Exchangsl.

*  Meither he/she mor hisfher spouse is engaged in the business of brokerage or k& a sponsor, director or of ficer ot a
conporate brokerage house.

*  Hefshe is not serving as a director inmore than seven listed compandes simult aneoushy. Provided that this limit shall not
inChede the directorships in the listed subsidiaries of a listed holding company.

by Consent to act & director in Form 28 under Section 167 of the Compandes Act 2017,

c)  Fit and Proper Test Proforma. Affigavit, Declarations, Annexure and Questionnaire as reguired in terms of State Bank of
Pakistan's BPRD Circular Mo, 05 dat ed November 22 2021,

A copy of the relevant document s may be downdoaded from the websites of the Securities & Exchange Commission of Pakistan
(“SECH") and State Bank of Pakistan (“S8P*) or may be obt ained from the office of the Company Secretary of the Bank

. Shareholders are reguested to notify any changs in thair addresses to the Bank's Shares Registrar, Mfs. Famco Associates
{Pvi) Ltd., B-F. mear to Hotel Faran, Mursery, Block-6, PECHS, Shahrah-e-Faisal Karachi, immediately. Shareholders holding
shares in glectronic form with CDC must notify change of address to thelr participants or COC Investor Account Services with
wihom their shares are placed.

. A member entitled to attend and vote at the Annual General Meeting may appodint anothe member a5 his fher procy to atbend
and vote for him/her provided that a corporation may appodnt as its proxy a person who ks not a member but is duly authorized
by the corporation. Proxies must be received at the Registered Office of the Bank not lzss than 48 howrs before the time of the
ool ding of the Annual General Meeting.

. Requirements for Attending the Anmual General Mesting

(0  Inthe case of individuals, the account hodder or sub-accoownt holder whose registration details are uploaded a5 per the
Central Depository Company of Pakistan Limited (“COC*) Regulations, shall authenticate his/her identity by showing
his fher original Computernized Mational |dentity Card {CHIC) or original passport at the time of attending the Annaaal
Generdl Mesting.

(i} CDC account holders will be required to follow the under mentioned gui delines as lald down in Clircular Mo, 01 dated
Janmpary 26, 2000, of the Securities and E xchangs Commiss lon of Pakistan for attending the mesting.

(iily In the caze of a corporate entity, the Board of Directors' resplution/power of attomey with spedmen signature of the
nominee chall be produced at the time of the Anneal General Meeting (unless it has beaen provided sarller), to the Bank
akong with the prosy fomm.

Partlclpation in AGM Through Electronlc Means:

Inlight of the continuing threats posed due to COVID-1S pandemic and to protect wellbeing of the Sharehodders, the Securities
& Exchange Commission of Pakistan (“5ECP™) vide its Circular Mo, 4 of 202 dated 15th February, 2021 directed the listed
companies to hodd general meetings throwgh video link, webinar, zooming etc. in addition to the requirements of holding
phyzical meeting.

The entitied sharehplders whose names appear in the Books of the Bank by the close of business on Febrsary 21, 2022 and who
are interested to attend AGKM throwgh online platform ame hereby reguested to register themselves with the Company Seoretary
Office by providing the following information at the earliest but notlater than 48 hours before the time of AGM through Email
agm s ambacompk with the following particulars

Name of | CMIC number ‘ €DC Account | Cell Number Emall Address
Shareholder Mo./Folio Mo.

Hank will send the login detalls fpassword via emall addresses of the members who are reghtersd, after the necessary
verification. On the AGM day, shareholders will be able to login and panicipate in the AGM proceedings throuwgh their
smartphones flaptoptabdet or computer devices from any convenlent lpcation. The login facility will ke opened 30 minutes
before the mesting time to enable the participants to join the mesting. Pizase note that only those shareholders, who have
alrzady registered themsalves through the above process, will be able to participate the measting.

The members can also send their comments/suggestions related to the agend a of the Annual General Mesting { AGM) through
emall at ziasham s samba.c om pk or WhatsApp at +92(307) 3278728

. Requirements for Appodnting P roxles:

{iy Inthe case of individuals, the acoount holder or sub-account holder whose registration details are uploaded as per the
Central Depository Company of Pakistan Limited Regulations, shall submnit the proxy form as per the above reguiremeant.

(it The proxy form shall be witnessed by two persons whose names, addresses and CHIC numbers shall be mentioned on
the form.

(i} Attested coples of the CHIC or the passport of the beneficial owners and the proxy shall be fumished with the proxy form.
{iv) The proxy shall produce hisfher original CHIC or oniginal passport at the time of the Annual Ganeral Meeting (“AGKM™).

« Clrewlation of Anmsal Audlted Accounts via Emall fCDAUSESDVD or any Other Media

Pursuant to the directions given by the Secuwrities and Exchange Commis ston of Pakistan (“ SECP™ ) throwgh its SRO TETN 2014,
dated September 8, 2014 and SRO 4T0{) 2016 dated May 31, 2016 that have sllowed the compandes to dnowlate it Annual
Audited Accounts {Le. Annual Balance Sheat and Profit and Loss Accounts, Statements of Comprehansive Income, Cash Flow
Statement, Motes to the Financial, Statements Awditor's and Cdrector's Reporth to its members throwgh COSOVD S USE S or any
other Electronic Media at their registered Addresses. Sharehobders who wizsh to receive the hardcopy of Financial Statements
shall have to fill the standard reguest form {alzo available on the company's website waw samba.com pé) and send ws to the
Company addrass.

. Submisaion of CMIC (Mandateryk

(i  Sharehodders who have not vet submitted a copy of thelr valid CNIC or valid Passport to the Bank, are once again reminded
to send the same latest by Februwary 15, 2022 The CHIC member [NTH details i= mandatory and is also reguired for
checking the tax states as per the Adtive Taxpayers List (ATL) Esued by the Federal Board of Rewnue{"FBR") from time
totime.

(i} Individieal S harehol ders (including all joint holders ) hodding physical share certificates of the Bank are therefore reguested
to submit 3 copy of their valid CHIC to the Bank or its Share Registrar f not already provided. The sharsholdars while
sending CHIC must guote their respective folio numbers.

(iii} Incases of non-receipt of the copy of 2 valid CHIC, the Bank will be constrained wnder Section 243 (3) of the Companies
Act, 2017 the (“Companies Act™) to withhold dividend of such shareholders.

. Change of Addrass andfor Emall Addre-as:

Sharehoiders having physical scrip of shares are reguested to promptily notify change in their postal address and/for emall
addreszs, if any, to gwr Share Registrar, in writing, whereas COC account holders are reguested to upd ate thelr addres ses with
tieir DL Participant/COC Investor Account Services,

. Payment of Cash Dividend Electranieally - Provision of IBAN, Mandatary:

It is mandatory for a listed company to pay cash dividend to its sharehol ders only throuwgh gectrondc mode by making direct
remittance into their respective bank acoouents designated by the entitied shareholder(s) (“the Bank Acoount™), whose title
must commence with the principal sharehodder’s name. Therefore the Company will be remitting the dividend proceeds directly
into the Bank Accounts of its Sharehpiders, instead of issuing physical Dividend Warmrants. In order to recelve dividends directly
into their Bank Accounts, Mﬂﬁhﬂﬂqﬂimhﬂﬁﬂtdfﬂmmrﬂﬂfﬂhﬂﬂmﬁ“ﬂilmﬂmﬂmﬂmnmﬂ
Mumber (IBAM) using fthe “Electronic  Credit Mandate available on Bank's weisite (2
www s am bacomupkfzamb afoverview s/notices. Please fill and send the mnﬂeted Fonm along with a cooy of a valid CNIC to the
Share Registrar of the Company at info.shares@®famcoucom pk latest by February 19, 2022 Shareholders who hold shares in
COC accounts should provide their mandate to their respective participant or COC Investor Account Services.

llf- I
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H. Withholding Tax on O vidends

Sharsholders are informed that under section 150 of the Income Tax Ordinance, 2001 { “the Ordinance®), different tax rates are
prescribed for deduction of income tax on amounts of dividend payments by companies. The current tas rates for resident
shameholders are as under:

{ay 15% for persons appearing in active taxpayers’ list (ATL) for income tax returns, and
(b}  30% for persons not appearing ATL for income tax returns.

Those sharsholders, whose names are not entered intothe ATL provided on the website of Federal Board of Revenue (FBR)
despite the fact that they are filers, are advisad to make sure that their names along with their valid ONICs NTHS are entered
into ATL before the first day of book closure enabling the Bank to make fax deduction on the amount of cash dividend @ 15%
instead of 30%.

The comporate shameholders having COC accounts are reguested to provide their Mational Tax Mumbers (NThs) to their
respective COC Parficipants/C0OC Account Services, whereas corporate sharehodders having shares in physical form should
send a copy of their KNTH certificate to the Bank's Share Registrar.

Az por FBR's clarification letters C. Mo, ¥29) WHT/2006 dated June 30, 2010 and C Ko l{43) DEWHTY 2008-Vol-iL 664 17-R
dated May 12 2015 a valid Exemption Certificate under Section 159 of the Ondinance is mandatory to claim exemption of
wit hfvobding tax wnder Clause 47(8) of Part-1V of Second Schedule to the Ondinance. Such shareholders who have valid tax
exemption certificate or reduced rate certificate iswed by FBR must provide the certificate to the Bank before payment of
dividend to claim exemption/appdication of reduced rate from dedwction of tax, otherwize tax deduction will be made on
dividend amownt as per rates prescribed in section 150 of the Ordinance

I. Tax inCase of Joint Shareholders:

The Federal Board of Revenuse has dlarified that where the cshares are heid in joint acoounts/names, each accownt fjoint holder
willl e treat ed individually as either a filer or 3 non-filer and tax will be deducted according to his/her s hanehol ding progort en
If the share proportion (of joint holdersh 5 not determined, then each accountjoint hodder will be assumed to hold equal
proportion of shares and the tax deduction will be made accordingty. In view of the above, shareholders are requested to
provide sharehodding proportion of 2ach jodnt shareholder(s) to the Bank's Share Registrar latest by February 19, 2022 in the
foodbo wing mamnner:

Company Mame Folla / CDS Tot al Principal Shareholder Jaoint shareholder
Account Mo, Shames
Mame & Shareholding Mame S hareholding
E CMIC Mo, proportion & CMIC Mo. proportion
na. of 5hares na. of shares

o Lakat Dedustion:

Ta claim exemphion from com pulsory deduction of Zakat, sharehodders are regues ted to submit a notanized copy of thelr Zakat
Declaration Form “CZ2-507 on NJSP of s 50/~ to the Share Registrar

K. E-Voting

Mambers can exercise their right to demand a poll subject to meeting reguirement s under Sections 143145 of Compandes Act
and applicable clauses of Companies (Postal Ballot) Regulations 2018,

L. Unclaimed Dividend f Shares USS 244 of the Companles Act, 2017:

An updated list for unclaimed dividend/shares of the Company, which have remained undalmed or unpaid for a pericd of three
years from the date these have become due and payable s avallabdle on the Bank's website
warw. sambaoc o pifsambafoverviewsinot loes.

{Claims can be looged by shareholders on Clalm Form as |s available on the Bank's website. Clalm Forms must be submitted to
the Company's Shane Registrar for receipt of dividend/ shares.
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Independent Auditor's Report To The Members Of Samba Bank Limited

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Samba Bank Limited (“the Bank"), which comprise the statement of financial position as at
31 December 2021 and the profit and loss account, the statement of comprehensive income, the statement of changes in equity and the cash flow
statement for the year then ended, along with unaudited certified returns received from the branches except for thirteen branches which have
been audited by us and notes to the financial statements, including a summary of significant accounting policies and other explanatory information
and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial position, the profit and
loss account, the statement of comprehensive income, the statement of changes in equity and the cash flow statement together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan, and, give the information required by the
Banking Companies Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair
view of the state of the Bank’s affairs as at 31 December 2021 and of the profit, other comprehensive income, the changes in equity and its cash
flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Bank in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted
by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial statements of the
current year. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon,

and we do not provide a separate opinion on these matters.

Following are the Key Audit Matters:

How the matter was addressed in our audit

Key Audit Matters

1 Provision against Advances

(Refer Note 10.4 to the Financial Statements) Our audit procedures to verify provision against advances,

amongst others, included the following:

The Bank makes provision against advances on a time-based criteria that
involves ensuring all nonperforming loans and advances are classified in
accordance with the ageing criteria specified in the Prudential Regulations
(PRs) issued by the State Bank of Pakistan (SBP).

In addition to the above time based criteria the PRs require a subjective
evaluation of the credit worthiness of borrowers to determine the
classification of advances.

The PRs also require the creation of general provision for the consumer
portfolio.

The Bank has recognized a net provision against advances amounting
to Rs.1,141.39 million in the profit and loss account in the current year. As
at 31 December 2021, the Bank holds a provision of Rs. 4,078.53 million
against advances.

The determination of provision against advances based on the above
criteria remains a significant area of judgement and estimation. Because
of the significance of the impact of these judgements / estimations and
the materiality of advances relative to the overall statement of financial
position of the Bank, we considered the area of provision against advances

» Reviewed the design and tested the operating effectiveness
of key controls established by the Bank to identify loss events
and for determining the extent of provisioning required against
non-performing loans.

The testing of controls included testing of:

+ automated (IT system based) controls over correct
classification of non-performing advances on time based
criteria;

+ controls over monitoring of advances with higher risk of
default and correct classification of non-performing advances
on subjective criteria;

» controls over accurate computation and recording of
provisions; and

= controls over the governance and approval process related
to provisions, including continuous reassessment by the
management.

In accordance with the regulatory requirement, we sampled
and tested at least sixty percent of the total advances portfolio




Key Audit Matters How the matter was addressed in our audit

as a key audit matter. and performed the following substantive procedures for
sample loan accounts:

- verified repayments of loan / markup installments and
checked that non-performing loans have been correctly
classified and categorized based on the number of days
overdue;

« examined watch list accounts and, based on review of the
individual facts and circumstances, discussions with
management and our assessment of financial conditions of
the borrowers, formed a judgement as to whether classification
of these accounts as performing was appropriate;

» Checked the accuracy of specific provision made against
non performing advances and of general provision made
against consumer finance by recomputing the provision
amount after considering the benefit of forced sales value, if
any, in accordance with the criteria prescribed under the PRs;
and

+ Where the management has not identified indicators
displaying impairment, reviewed the credit history, account
movement, financial ratios and challenged the management's
assessment based on our view of the credit from the review

of credit file.
2 | Valuation of Investments (Refer note 9.3 to the financial statements)
The carrying value of investments held by the Bank amounted to Our audit procedures to verify valuation of investments,
Rs.93,975.403 million, which constitutes 46.72% of the Bank's total amongst others, included the following:

assets as at 31 December 2021.
+ Assessed the design and tested operating effectiveness of

The significant portion of the investments comprise of federal the relevant controls in place relating to valuation of
government, equity and debt securities. Investments are carried at investments;
cost or fair value in accordance with the Bank's accounting policy » Checked on a test basis the valuation of investments in
relating to their recognition and measurement. Provision against the portfolio, as recorded in the general ledger, to support-
investments is made based on impairment policy of the Bank which ing documents, externally quoted market prices and
includes both objective and subjective factors. break-up values including the significant and prolonged
decline in fair value of equity investments for impairment;
We identified assessing the carrying value of the investment as a key + Obtained independent confirmations for verifying the
audit matter because of its significance to the financial statements and | existence of the investment portfolio as at 31 December
because assessing the key impairment assumptions involves a 2021 and reconciled it with the books and records of the
significant degree of management judgment. Bank. Where such confirmations were not available,

alternate procedures were performed;

» Evaluated the Bank's assessment of available for sale
financial assets for any additional impairment in
accordance with the relevant accounting standards as
applicable in Pakistan and performed an independent
assessment of the assumptions and conclusions; and

» Considered the Bank's disclosures of investments, such as
the fair value hierarchy, to the requirements of the
accounting standards.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information included in the Bank's Annual Report but
does not include the financial statements and our auditors' report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.




Responsibilities of Management and the Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting and reporting
standards as applicable in Pakistan, the requirements of Banking Companies Ordinance, 1962 and the Companies Act, 2017 (XIX of 2017) and for
such internal control as management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the
Bank or to cease operations, or has no realistic alternative but to do so.

The Board of directors is responsible for overseeing the Bank's financial reporting process.
Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

a)ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the Bank’s internal control.

c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by
management.

d)Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Bank’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Bank to cease to continue as a going concern.

e) Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide to the Board of Directors with a statement that we have complied with relevant ethical requirements regarding independence, and
to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the audit of the financial
statements of the current year and are therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on Other Legal and Requlatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Bank as required by the Companies Act, 2017 (XIX of 2017) and the returns referred above
from the branches have been found adequate for the purpose of our audit;




b) the statement of financial position, the profit and loss account, the statement of comprehensive income, the statement of changes in
equity and the cash flow statement together with the notes thereon have been drawn up in conformity with the Banking Companies
Ordinance, 1962 and the Companies Act, 2017(XIX of 2017) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were in accordance with the objects and powers of the
Bank and the transactions of the Bank which have come to our notice have been within the powers of the Bank; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Bank and deposited in the
Central Zakat Fund established under section 7 of that Ordinance.

We confirm that for the purpose of our audit we have covered more than sixty per cent of the total loans and advances of the Bank.

The engagement partner on the audit resulting in this independent auditor's report is Mr. Amyn Malik.

Karachi KPMG Taseer Hadi & Co.
Dated: February 07, 2022 Chartered Accountants




Statement of Financial Position
AS AT DECEMBER 31, 2021

(Rupees in ‘000)

Note
ASSETS
Cash and balances with treasury banks 6 7,839,066 7,422,652
Balances with other banks 7 1,070,975 1,320,136
Lendings to financial institutions 8 5,907,587 9,935,566
Investments 9 93,975,403 67,889,703
Advances 10 81,177,176 65,635,390
Fixed assets 1 2,981,656 1,939,123
Intangible assets 12 592,247 141901
Deferred tax assets 13 1,218,277 364,747
Other assets 14 6,377,129 4,347,185
201,139,516 158,996,403
LIABILITIES
Bills payable 15 903,059 3,358,345
Borrowings 16 93,019,209 56,197,092
Deposits and other accounts 17 79,267,272 78,425,557
Liabilities against assets subject to finance lease =
Subordinated debt 18 4,999,000
Deferred tax liabilities =
Other liabilities 19 7,050,550 5,698,436
185,239,090 143,679,430
NET ASSETS 15,900,426 15,316,973
REPRESENTED BY:
Share capital 20 10,082,387 10,082,387
Reserves 2,729,919 1,031,623
(Deficit) / surplus on revaluation of assets 21 (534,770) 455,076
Unappropriated profit 3,622,890 3,747,887
15,900,426 15,316,973
CONTINGENCIES AND COMMITMENTS 22

The annexed notes 1to 45 and Annexures | and Il form an integral part of these financial statements.
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Chief Financial Officer President & Chief Executive Officer Director Dirdctor Chairman




Profit and Loss Account
FOR THE YEAR ENDED DECEMBER 31, 2021

Mark-up / return / interest earned
Mark-up / return / interest expensed
Net mark-up / return / interest income

Non mark-up / interest income
Fee and commission income
Dividend income

Foreign exchange income

Gain / (loss) on securities

Other income

Total non mark-up / interest income

Total income

Non mark-up / interest expenses
Operating expenses

Workers' Welfare Fund

Other charges

Total non mark-up / interest expenses
Profit before provisions

Provisions and write offs - net

Profit before taxation

Taxation

Profit after taxation

Earnings per share - basic and diluted

The annexed notes 1to 45 and Annexures | and Il form an integral part of these financial statements.

Aoy

Note

23
24

25

26
27

28
29
30

31

32

33

(Rupees in ‘000)

13,982,612 13,574,834
9,676,467 9,876,082
4,306,145 3,698,752

463,087 304,965
66,140 44,415
396,039 503,558
515,145 478,382
30,584 10,142
1,470,995 1,341,462
5,777,140 5,040,214
3,378,580 2,984,228
37,000 34,117
8,671 10
3,424,251 3,018,355

2,352,889 2,021,859
(1,048,793) (353,644)
1,304,096 1,668,215

(515,118) (656,546)
788,978 1,011,669
(Rupees)
0.783 1.003

(Lol fotfed ==, il

Chief Financial Officer President & Chief Executive Officer

Dirdctor

Chairman




Statement of Comprehensive Income
FOR THE YEAR ENDED DECEMBER 31, 2021

(Rupees in ‘000)
Profit after taxation for the year 788,978 1,011,669
Other comprehensive income
Items that may be reclassified to profit and loss account in subsequent periods:

Movement in (deficit) / surplus on revaluation of investments - net of tax (989,846) 125,817

Total comprehensive income for the year (200,868) 1,137,486

The annexed notes 1to 45 and Annexures | and Il form an integral part of these financial statements.
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Chief Financial Officer President & Chief Executive Officer Director Dirdctor Chairman




Cash Flow Statement
FOR THE YEAR ENDED DECEMBER 31, 2021

(Rupees in ‘000)

Note
CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation 1,304,096 1,668,215
Less: dividend income (66,140) (44,415)
1,237,956 1,623,800
Adjustments:
Depreciation 1.2 354,444 341,079
Amortisation 12.2 48,737 40,807
(Reversal) / provision for diminution in the value of investments 31 (96,630) 77,494
Provision against loans and advances - net 31 1,141,392 265,081
Bad debts written off directly 31 2,992 1,415
Fixed assets written-off 1,039 10,662
Surplus on revaluation of investments held for trading = 369
Gain on sale of available for sale investments - net (486,562) (432,765)
Interest expense on lease liability against right of use assets 24 135,754 110,500
Interest expense on subordinated debt 24 375,392 -
Gain on sale of fixed assets (30,550) (10,131)
1,446,008 404,51
2,683,964 2,028,311
(Increase) / decrease in operating assets
Lendings to financial institutions 4,027,979 (7,661,161)
Held-for-trading securities 248,007 (189,541)
Advances (16,686,169) (4,545,743)
Other assets (excluding current and advance taxation) (2,030,995) 1,221,801
(14,441,178) M174,644)
Increase in operating liabilities
Bills payable (2,455,286) 2,574,867
Borrowings from financial institutions 36,822,117 20,082,604
Deposits and other accounts 841,715 6,543,677
Other liabilities 898,270 (1,152,314)
36,106,816 28,048,834
24,349,602 18,902,501
Income tax paid (786,862) (588,106)
Markup payment on debt securities (226,849) -
Net cash flows generated from operating activities 23,335,891 18,314,395
CASH FLOW FROM INVESTING ACTIVITIES
Net investments in securities (27,373,213) (15,860,974)
Dividend income received 67,190 43,365
Investments in fixed and intangible assets (1,423,303) (190,377)
Proceeds from sale of fixed assets 9,754 837
Net cash flows used in investing activities (28,719,572) (16,007,149)
CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from issuance of debt securities 181 5,000,000
Contribution from Shareholder 1,540,500
Principal repayment of debt securities (1,000)
Dividend Paid (740,302) -
Payments of lease liability against right of use assets (248,264) (262,682)
Net cash flows generated from / (used in) financing activities 5,550,934 (262,682)
Increase in cash and cash equivalents during the year 167,253 2,044,564
Cash and cash equivalents at the beginning of the year 8,742,788 6,698,224
Cash and cash equivalents at the end of the year 34 8,910,041 8,742,788

The annexed notes 1to 45 and Annexures | and Il form an integral part of these financial statements.

Chief Financial Officer President & Chief Executive Officer Director Dirdctor Chairman




Statement of Changes In Equity

FOR THE YEAR ENDED DECEMBER 31, 2021

(Rupees in '000)

Share Capital Statutory (Deficit) / Sl.lrplus on Unappropriated
capital reserve reserve revaluation of rofit Total
i (a) (b) investments P

Balance as at January 1, 2020 10,082,387 20,935 808,354 329,259 2,938,552 14,179,487
Comprehensive income for the year
Profit after taxation for the year ended

December 31, 2020 : = : < 1,011,669 1,011,669
Other comprehensive income
Movement in surplus on revaluation of

investments - net of tax - - - 125,817 - 125,817

S = S 125,817 1,011,669 1137,486

Transfer to statutory reserve = S 202,334 = (202,334) =
Balance as at December 31, 2020 10,082,387 20,935 1,010,688 455,076 3,747,887 15,316,973
Comprehensive income for the year
Profit after taxation for the year ended

December 31, 2021 = = S < 788,978 788,978
Other comprehensive income
Movement in deficit on revaluation of

investments - net of tax - - - (989,846) - (989,846)

S = = (989,846) 788,978 (200,868)

Transfer to statutory reserve = S 157,796 = (157,796) =
Transactions with owners recognized directly

in equity
Cash dividend for the year ended December 31, 2020

(Rs. 0.75 per ordinary share) = : S = (756,179) (756,179)
Contribution from shareholder - 1,540,500 - - - 1,540,500
Balance as at December 31, 2021 10,082,387 1,561,435 1,168,484 (534,770) 3,622,890 15,900,426

(@) This represents amount received by the Banking amounting to USD 10 million from its parent company - Samba Financial Group (now Saudi
National Bank) in Q1 2021 for rebranding / marketing and to setup the digital banking roadmap, to launch digital product / services such as
credit cards etc. The amount is non refundable and therefore has been classified as transactions with owners in equity.

(b) This represents the reserve created under section 21 (i) (a) of the Banking Companies Ordinance, 1962.

The annexed notes 1to 45 and Annexures | and Il form an integral part of these financial statements.
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Notes to and forming part of the Financial Statements
For The Year Ended December 31, 2021

11

1.2

2.1

3.1

3.2

STATUS AND NATURE OF BUSINESS

Samba Bank Limited (the Bank) is a banking company incorporated in Pakistan and is engaged in commercial banking and related services.
The Bank is listed on the Pakistan Stock Exchange Limited. Its principal office is located at Ground Floor, Arif Habib Centre, M.T. Khan Road,
Karachi, whereas, the registered office of the Bank is located at 2nd floor, Building No. 13-T, F-7 Markaz. near Post Mall, Islamabad. The Bank
operates 44 branches (December 31, 2020: 40 branches) inside Pakistan.

The Bank is a subsidiary of Saudi National Bank (formerly SAMBA Financial Group), the Parent entity, which holds 84.51% shares of the Bank
as at December 31, 2021 (December 31, 2020: 84.51%). During the previous year, Samba Financial Group ("SFG") (of the Kingdom of Saudi
Arabia) entered into a legally binding merger agreement with The National Commercial Bank ("NCB") (of the Kingdom of Saudi Arabia) dated
October 11, 2020. During the year, pursuant to the said agreement, SFG merged with and into NCB, with effect from April 01, 2021 (the effective
date of merger), in accordance with the applicable laws of the Kingdom of Saudi Arabia, and NCB has also been renamed as The Saudi National
Bank ("SNB") from the effective date of merger. Consequent to merger, all the assets and liabilities of SFG (including its shareholding in the
Bank) stand vested in SNB by operation of law and SFG ceased to exist from the effective date of merger. On November 30, 2021, the State
Bank of Pakistan has granted approval to SNB and its advisors, due diligence team (DD) team, to undertake Due Diligence of SBL, subject to
compliance with applicable laws, rules and regulations. The details of interested buyers has been disclosed in note 44.2 to the financial
statements. These financial statements have been prepared on a going concern basis as any potential sale of banking business in Pakistan
would be as "running as a normal business".

VIS Credit Rating Company has determined the Bank's medium to long-term rating as 'AA' and the short-term rating as 'A-1'. VIS has placed
the ratings as "Rating Watch- Developing". This outlook incorporates recent disclosure made by the Bank, intimating plans of its parent entity
i.e. SNB, to commence orderly divestment from its investment in SBL.

BASIS OF PRESENTATION

In accordance with the directives of the Federal Government regarding the shifting of the Banking system to Islamic modes, the State Bank
of Pakistan (SBP) has issued various circulars from time to time. Permissible forms of trade-related modes of financing include purchase of
goods by banks from their customers and immediate resale to them at appropriate mark-up in price on deferred payment basis. The purchases
and sales arising under these arrangements are not reflected in these financial statements as such but are restricted to the amount of facility
actually utilised and the appropriate portion of mark-up thereon.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the approved accounting and reporting standards as applicable in Pakistan.
The accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as are notified under
the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as are notified under the
Companies Act, 2017;

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives issued by the SBP and the
SECP differ with the requirements of IFRS or IFAS the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and
the said directives, shall prevail.

The State Bank of Pakistan has deferred the applicability of International Accounting Standards 40, 'Investment Property' for Banking
Companies through BSD Circular No. 10 dated August 26, 2002. The Securities and Exchange Commission of Pakistan (SECP) has deferred
applicability of IFRS-7 "Financial Instruments: Disclosures" on banks through S.R.O 411(1) /2008 dated April 28, 2008. Accordingly, the
requirements of these standards have not been considered in the preparation of these financial statements. However, investments have been
classified and valued in accordance with the requirements prescribed by the State Bank of Pakistan through various circulars.

IFRS 9 ‘Financial Instruments’ and amendment - Prepayment Features with Negative Compensation - the effective date of the standard had
been extended to annual periods beginning on or after 1 January 2022 vide SBP BPRD Circular Letter no. 5 dated 5 July 2021. IFRS 9 replaces
the existing guidance in IAS 39 Financial Instruments: Recognition and Measurement. The standard includes revised guidance on the classification
and measurement of financial instruments, a new expected credit loss model for calculating impairment on financial assets, and new general
hedge accounting requirements. It also carries forward the guidance on recognition and derecognition of financial instruments from IAS 39.




3.3 Standards, interpretations and amendments to published approved accounting standards that are not yet effective

The following International Financial Reporting Standards (IFRS Standards) as notified under the Companies Act, 2017 and the amendments
and interpretations thereto will be effective for accounting periods beginning on or after January 1, 2022:

- Onerous Contracts - Cost of Fulfilling a Contract (Amendments to IAS 37) effective for the annual periods beginning on or after January
1, 2022 amends IAS 1 by mainly adding paragraphs which clarifies what comprises the cost of fulfilling a contract, Cost of fulfilling a
contract is relevant when determining whether a contract is onerous. An entity is required to apply the amendments to contracts for
which it has not yet fulfilled all its obligations at the beginning of the annual reporting period in which it first applies the amendments
(the date of initial application). Restatement of comparative information is not required, instead the amendments require an entity to
recognize the cumulative effect of initially applying the amendments as an adjustment to the opening balance of retained earnings or
other component of equity, as appropriate, at the date of initial application.

The following annual improvements to IFRS Standards 2018-2020 are effective for annual reporting periods beginning on or after January
1,2022:

- IFRS 9 - The amendment clarifies that an entity includes only fees paid or received between the entity (the borrower) and the lender,
including fees paid or received by either the entity or the lender on the other's behalf, when it applies the 10 per cent' test in paragraph
B3.3.6 of IFRS 9 in assessing whether to derecognize a financial liability.

- IFRS16 - The amendment partially amends lllustrative Example 13 accompanying IFRS 16 by excluding the illustration of reimbursement
of leasehold improvements by the lessor. The objective of the amendment is to resolve any potential confusion that might arise in
lease incentives.

- IAS 41- The amendment removes the requirement in paragraph 22 of IAS 41for entities to exclude taxation cash flows when measuring
the fair value of a biological asset using a present value technique.

Property, Plant and Equipment: Proceeds before Intended Use (Amendments to IAS 16) effective for annual periods beginning on or
after January 1, 2022 clarifies that sales proceeds and costs of items produced while bringing an item of property, plant and equipment
to the location and condition necessary for it to be capable of operating in the manner intended by management e.g. when testing
etc., are recognized in profit or loss in accordance with applicable Standards. The entity measures the cost of those items applying
the measurement requirements of IAS 2. The standard also removes the requirement of deducting the net sales proceeds from cost
of testing. An entity shall apply those amendments retrospectively, but only to items of property, plant and equipment that are
brought to the location and condition necessary for them to be capable of operating in the manner intended by management on or
after the beginning of the earliest period presented in the financial statements in which the entity first applies the amendments. The
entity shall recognize the cumulative effect of initially applying the amendments as an adjustment to the opening balance of retained
earnings (or other component of equity, as appropriate) at the beginning of that earliest period presented.

Reference to the Conceptual Framework (Amendments to IFRS 3) - Reference to the Conceptual Framework, issued in May 2020,
amended paragraphs 11, 14, 21, 22 and 23 of and added paragraphs 21A, 21B, 21C and 23A to IFRS 3 . An entity shall apply those
amendments to business combinations for which the acquisition date is on or after the beginning of the first annual reporting period
beginning on or after January 1, 2022. Earlier application is permitted if at the same time or earlier an entity also applies all the
amendments made by Amendments to References to the Conceptual Framework in IFRS Standards, issued in March 2018.

Classification of liabilities as current or non-current (Amendments to IAS 1) amendments apply retrospectively for the annual periods
beginning on or after January 1, 2023. These amendments in the standards have been added to further clarify when a liability is
classified as current. The standard also amends the aspect of classification of liability as non-current by requiring the assessment
of the entity’'s right at the end of the reporting period to defer the settlement of liability for at least twelve months after the reporting
period. An entity shall apply those amendments retrospectively in accordance with IAS 8.

Disclosure of Accounting Policies (Amendments to IAS 1and IFRS Practice Statement 2) - the Board has issued amendments on the
application of materiality to disclosure of accounting policies and to help companies provide useful accounting policy disclosures.
The key amendments to IAS 1include:

requiring companies to disclose their material accounting policies rather than their significant accounting policies;

clarifying that accounting policies related to immaterial transactions, other events or conditions are themselves immaterial and
as such need not be disclosed; and

clarifying that not all accounting policies that relate to material transactions, Other events or conditions are themselves material
to a company's financial statements.

The Board also amended IFRS Practice Statement 2 to include guidance and two additional examples on the application of materiality
to accounting policy disclosures. The amendments are effective for annual reporting periods beginning on or after 1 January 2023
with earlier application permitted.




3.4

4.1

4.2

4.3

Definition of Accounting Estimates (Amendments to IAS 8) - The amendments introduce a new definition for accounting estimates
clarifying that they are monetary amounts in the financial statements that are subject to measurement uncertainty. The amendments
also clarify the relationship between accounting policies and accounting estimates by specifying that a company develops an accounting
estimate to achieve the objective set out by an accounting policy. The amendments are effective for periods beginning on or after
January 1, 2023 and will apply prospectively to changes in accounting estimates and changes in accounting policies occurring on or
after the beginning of the first annual reporting period in which the company applies the amendments.

Deferred Tax related to Assets and Liabilities arising from a Single Transaction (Amendments to IAS 12) - The amendments narrow
the scope of the initial recognition exemption (IRE) so that it does not apply to transactions that give rise to equal and offsetting
temporary differences. As a result, companies will need to recognize a deferred tax asset and a deferred tax liability for temporary
differences arising on initial recognition of a lease and a decommissioning provision. For leases and decommissioning liabilities, the
associated deferred tax asset and liabilities will need to be recognized from the beginning of the earliest comparative period presented,
with any cumulative effect recognized as an adjustment to retained earnings or other components of equity at that date. The
amendments are effective for annual reporting periods beginning on or after January 1, 2023 with earlier application permitted.

Sale or Contribution of Assets between an Investor and its Associate or Joint Venture (Amendments to IFRS 10 and IAS 28) - The
amendment amends accounting treatment on loss of control of business or assets. The amendments also introduce new accounting
for less frequent transaction that involves neither cost nor full step-up of certain retained interests in assets that are not businesses.
The effective date for these changes has been deferred indefinitely until the completion of a broader review.

As per State Bank of Pakistan (SBP)' BPRD circular letter no. 24 of 2021, IFRS 9 ‘Financial Instruments’ is applicable to banks/DFls/MFBs
effective January 1, 2022. The aforementioned circular letter contained instructions for quarterly parallel reporting purposes to the
SBP only and it was stated that final instructions will be issued based on the results of parallel reporting. However, banks have
submitted their reservations on instructions issued for parallel reporting through the Pakistan Banks Association (PBA) and requested
that they are addressed in the final instructions to be issued. The reservations are pervasive and points of contention inter alia
include, retaining some relaxations given presently in the Prudential Regulations, prescription of macro-economic variables, retaining
local regulatory requirements related to IFRS 9 related areas on overseas branches, impact on capital adequacy ratio, adequacy of
significant increase in credit risk criteria, future tax impact of any reversals, recording of expected credit loss on local currency
denominated Government securities, further clarifications required in certain areas etc.

Due to the fact that final instructions have not yet been issued and the large number of reservations over the draft instructions, the
banks are collectively of the opinion that impact on initial application of IFRS 9 cannot be determined as required under IAS 8.

Standards, interpretations and amendments to published approved accounting standards that are effective in the current year

There are certain other new standards and interpretations of and amendments to existing accounting standards that have become applicable
to the Bank for accounting periods beginning on or after January 1, 2021. These are considered either to not be relevant or not to have any
significant impact on the Bank's financial statements.

BASIS OF MEASUREMENT
Accounting convention

These financial statements have been prepared under the historical cost convention except that certain investments, foreign currency balances,
commitments in respect of foreign exchange contracts and derivative financial instruments have been marked to market and are carried at
fair value.

Functional and presentation currency

Iltems included in these financial statements are measured using the currency of the primary economic environment in which the Bank
operates. These financial statements have been presented in Pakistani Rupees, which is the Bank's functional and presentation currency.

Critical accounting estimates and judgments

The preparation of financial statements in conformity with accounting and reporting standards as applicable in Pakistan requires management
to make judgments, estimates and assumptions that affect the reported amounts of assets and liabilities and income and expenses. It also
requires management to exercise judgment in application of its accounting policies. The estimates and associated assumptions are based on
historical experience and various other factors that are believed to be reasonable under the circumstances. These estimates and assumptions
are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of revision and future periods if the revision affects both current and future periods.




Significant accounting estimates and areas where judgments were made by the management in the application of accounting policies are
asfollow

i) classification and provisioning against investments (notes 5.3 and 9);

i) classification and provisioning against loans and advances (notes 5.4 and 10);

iii) current and deferred taxation (notes 5.8, 13, and 22.3.1);

iv) depreciation, amortisation methods and useful lives of fixed assets and intangibles (notes 5.5, 5.6, 11 and 12);
V) right of use assets and related lease liabilities (note 5.5, 11 and 19);

vi) impairment of assets (note 5.7); and

vii)  provisions and contingent liabilities (notes 5.9 and 22);

The amount of general provision is determined in accordance with the relevant regulations and management's judgment as explained in note
10.4.3.

5 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies applied in the preparation of these financial statements are set out below. The Bank has consistently applied
the following accounting policies to all periods presented in these financial statements.

5.1 Cash and cash equivalents

Cash and cash equivalents for the purpose of cash flow statement represent cash in hand and balances with treasury banks, balances with
other banks in current and deposit accounts, national prize bonds, if any.

5.2 Lendings to / borrowings from financial institutions

The Bank enters into repurchase agreements (repo) and reverse repurchase agreements (reverse repo) at contracted rates for a specified
period of time. These are recorded as under:

(a) Sale of securities under repurchase agreements

Securities sold to a repurchase agreement (repo) are retained in the financial statements as investments and the counter party liability is
included in borrowings. The differential between the sale price and contracted repurchase price is amortised over the period of the contract
and recorded as an expense.

(b) Purchase of securities under resale agreements

Securities purchased under agreement to resell (reverse repo) are included in lendings to financial institutions. The underlying security is not
recognised as a separate asset in the financial statements. The difference between the contracted price and resale price is recognised over
the period of the contract and recorded as income.

(c) Bai Muajjal

The securities sold under Bai Muajjal agreement are derecognised on the date of disposal. Receivable against such sale is recognised at the
agreed sale price. The difference between the sale price and the carrying value on the date of disposal is taken to income on straight line
basis.

(d) Call lendings / placements

Call lendings / placements with financial institutions are stated net of provision. Return on such lending is accrued to the profit and loss
account on a time proportion basis except for mark-up on impaired / delinquent lendings, which is recognized on receipt basis.

(e) Borrowings

These are recorded at the proceeds received. Mark-up on such borrowings is charged on a time proportion basis to the profit and loss account
over the period of borrowings.

5.3 Investments

5.3.1 Classification
The Bank classifies its investments as follows:
(a) Held for trading

These represent securities, which are either acquired for generating a profit from short-term fluctuations in market prices, interest rate
movements, dealer's margin or are securities included in a portfolio in which a pattern of short-term profit taking exists.




(b) Held to maturity

These are securities with fixed or determinable payments and fixed maturities, which the Bank has the positive intent and ability to hold them
till maturity.

(c) Available for sale
These are investments, that do not fall under the 'held for trading' or 'held to maturity' categories.
5.3.2 Regular way contracts

All purchases and sales of investments that require delivery within the time frame established by requlations or market convention are
recognised at trade date, which is the date on which the Bank commits to purchase or sell the investments. Reqular way purchases or sales
are purchases or sales of investments that require delivery within the time frame generally established by regulation or convention in the
market place.

5.3.3 Initial recognition and measurement

Investments other than those categorised as 'held for trading' are initially recognised at fair value which includes transaction costs associated
with the investment. Investments classified as 'held for trading' are initially recognised at fair value while the related transaction costs are
expensed out in the profit and loss account.

5.3.4 Subsequent measurement
Subsequent to initial recognition investments are valued as follows:
(a) Held-for-trading

Investments classified as held-for-trading are subsequently measured at fair value. Any unrealised surplus / deficit arising on revaluation is
taken to the profit and loss account.

(b) Available-for-sale

Quoted securities classified as available-for-sale are subsequently measured at fair value. Any unrealised surplus / deficit arising on revaluation
is recorded in the surplus / deficit on revaluation of securities account shown as part of equity in the statement of financial position and is
taken to the profit and loss account either when realised upon disposal or when the investment is considered to be impaired.

Unqguoted equity securities are carried at the lower of cost and break-up value. The break-up value is calculated with reference to the net
assets of the investee company as per its latest available audited financial statements. Other unquoted securities are valued at cost less
impairment, if any.

(c) Held-to-maturity

These are measured at amortised cost using the effective interest rate method, less any impairment loss recognised to reflect irrecoverable
amount.

5.3.5 Impairment

Impairment loss in respect of investments classified as 'available for sale' (except for term finance certificates) is recognised based on
management's assessment of objective evidence of impairment as a result of one or more events that may have an impact on the estimated
future cash flows of these investments. A significant or prolonged decline in the value of equity securities is also considered as an objective
evidence of impairment. The Prudential Regulations specify that investments in unlisted equity securities are required to be carried at cost.
However, in cases where the breakup value of such equity securities is less than the cost, the difference between the cost and breakup value
should be charged to the profit and loss account as an impairment charge. In the case of such securities, impairment loss is reversed when
the shares are disposed of. Provision for diminution in the value of term finance certificates is made as per the requirements of the Prudential
Regulations issued by the SBP. In the event of impairment of available for sale securities, the cumulative loss that had been recognised directly
in surplus on revaluation of securities in the statement of financial position is removed thereof and recognised in the profit and loss account.
For investments classified as held to maturity, the impairment loss is recognised in the profit and loss account.

5.3.6Gain / loss on disposal of investments made during the year is credited / charged to the profit and loss account.




5.4

5.5

Advances
(a) Loans and advances

Advances are stated at cost less specific and general provisions. Specific provision for non-performing advances is determined keeping in
view the Bank's policy subject to the minimum requirement set out by the Prudential Regulations and other directives issued by the SBP and
charged to the profit and loss account. General provision against consumer and small enterprises financing portfolio is maintained as per the
requirements set out in the Prudential Regulations issued by the SBP and provision based on historical loss experience on advances. Advances
are written off when there are no realistic prospects of recovery.

(b) Net investment in finance leases
Net investment in finance leases is stated at net of provisions made against non-performing leases.

Leasing arrangements in which the Bank transfers substantially all risks and rewards incidental to the ownership of an asset to the lessee,
are classified as finance lease. A receivable is recognised on commencement of the lease term at an amount equal to the present value of
minimum lease payments including guaranteed residual value, if any. Unearned finance income is recognised over the term of the lease period
so as to produce a constant periodic return on the outstanding net investment in the lease.

Unrealised lease income in respect of non-performing finance leases is suspended in accordance with the Prudential Regulations issued by the SBP.
Fixed assets and depreciation

(a) Property and Equipment

(i) Tangible Assets - owned

Fixed assets (other than land and building) are stated at cost less accumulated depreciation and accumulated impairment losses, if any, except
for capital work-in-progress and freehold land.

Depreciation on fixed assets (excluding land which is not depreciated) is charged using the straight line method in accordance with the rates
specified in note 11.2 to these financial statements after taking into account the residual value, if significant. The assets' residual values and
useful lives are reviewed and adjusted, if required, at each reporting date. Depreciation on additions is charged from the month the assets
are available for use. No depreciation is charged in the month of disposal.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Bank and the cost of the item can be measured reliably. All other repair and
maintenance is charged to the profit and loss account as and when incurred.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than its estimated
recoverable amount.

Gains / losses on disposal of fixed assets, if any, are credited / charged to the profit and loss account in the period in which they arise.
(ii) Lease liability and right-of-use asset

At inception of a contract, the Bank assesses whether a contract is, or contains, a lease. A contract is,or contains a lease if the contract conveys
the right to control the use of an identified asset for a period of time in exchange for consideration. To assess whether a contract conveys
the right to control the use of anidentified asset, the Bank uses the definition of a lease in IFRS 16.

The Bank acts as a lessee and applies a single recognition and measurement approach for all the leases except for short-term leases and
leases of low value assets (if any). The Bank recognises lease liability to make lease payments and right-of-use assets representing the right
to use the underlying assets. At commencement or on modification of a contract that contains a lease component, the Bank allocates the
consideration in the contract to each lease component on the basis of its relative stand alone prices.

The Bank recognises right-of-use asset (ROU asset) and its related lease liability at the commencement date of the lease .
1) Right-of-use asset

The right of use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentives received.

The right of use asset is subsequently depreciated using the straight line method from the commencement date to the end of the lease
term, unless the lessee transfers ownership of the underlying asset to the Bank by the end of the lease term or the cost of the right of use
asset reflects that the Bank will exercise a purchase option. In that case the right of use asset will be depreciated over the useful life of the
underlying asset, which is determined on the same basis as those of property and equipment. In addition, the right of use asset is periodically
reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.




5.6

5.7

5.8

The Bank present right-of-use asset that do not meet the definition of investment property in property and equipment .
2) Lease Liability

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted
using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Bank's incremental borrowing rate. Generally, the
Bank uses its incremental borrowing rate as the discount rate.

The Bank determines its incremental borrowing rate by obtaining interest rates from various external financing source and makes certain
adjustments, if needed to reflect the terms of the lease and type of the asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in substance fixed payments;

- variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the commencement date;

- amounts expected to be payable under a residual value guarantee; and

- the exercise price under a purchase option that the Bank is reasonably certain to exercise, lease payments in an optional renewal period
if the Bank is reasonably certain to exercise an extension option, and penalties for early termination of a lease unless the Bank is reasonably
certain not to terminate early.

(iii) Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditure connected with specific assets incurred
during installation and construction / development period are carried under this head. These are transferred to specific assets as and when
assets become available for use.

Intangible assets and amortisation

Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment losses. Intangible assets are amortised
on a straight-line basis in profit and loss account over their estimated useful life, from the month in which it is available for use while no
amortisation is charged for the month in which the asset is disposed off. The estimated useful life of intangible assets for the current and
comparative year is specified in note 12 to these financial statements. Amortisation methods, useful lives and residual values are reviewed at
each reporting date and adjusted if appropriate.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Bank and the cost of the item can be measured reliably. All other expenditure
is recognised in profit and loss account as it is incurred.

Intangible assets having an indefinite useful life are stated at acquisition cost less accumulated impairment losses, if any. Gains and losses on
disposals, if any, are credit / charged to the profit and loss account in the period in which they arise.

Impairment

At each reporting date, the Bank reviews the carrying amounts of its non-financial assets to determine whether there is any indication of
impairment. If any such indication exists, then the asset's recoverable amount is estimated. The recoverable amount of an asset or CGU is the
greater of its value in use and its fair value less costs to sell. Value in use is based on the estimated future cash flows, discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or CGU.

Animpairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount. Impairment losses are recognised
in profit or loss.

Impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

Taxation

Income tax expense comprises current and deferred tax. It is recognised in profit and loss except to the extent that it relates to items recognised
directly in equity, in which case it is recognised in equity.

(a) Current

The provision for current taxation is based on taxable income for the year, if any, at current rates of taxation, after taking into consideration
available tax credits, rebates and tax losses as specified under the seventh schedule to the Income Tax Ordinance, 2001. The amount of current
tax payable is the best estimate of the tax amount expected to be paid that reflects uncertainty related to income taxes, if any. The charge
for current tax also includes adjustments, where considered necessary relating to prior years, which arises from assessments / developments
made during the year. Current tax assets and liabilities are offset only if certain criteria are met.




5.9

(b) Deferred

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying amounts of assets and
liabilities used for financial reporting purposes and amounts used for taxation purposes. In addition, the Bank also records deferred tax asset
on available tax losses. Deferred tax is calculated using the rates that are expected to apply to the period when the differences reverse based
on tax rates that have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the asset
can be utilised.

The carrying amount of the deferred tax asset is reviewed at each reporting date and reduced to the extent that it is no longer probable that
sufficient taxable profits will be available to allow all or part of the deferred tax asset to be utilised.

The Bank also recognises deferred tax asset / liability on (deficit) / surplus on revaluation of securities which is adjusted against the related
(deficit) / surplus in accordance with the requirements of the International Accounting Standard (IAS-12) "Income taxes".

Provisions

Provision for claims under guarantees and other off balance sheet obligations is recognised when identified and reasonable certainty exists
for the Bank to settle the obligation.

Other provisions are recognised when the Bank has a legal or constructive obligation as a result of past events, it is probable that an outflow
of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the amount can be made.
Provisions are reviewed at each reporting date and are adjusted to reflect the current best estimate.

5.10 Staff retirement benefits

5.1

5.12

5.13

(a) Defined contribution plan

The Bank operates an approved contributory provident fund for all eligible employees. Equal monthly contributions are made to the fund,
both by the Bank and the employees. The Bank has no further payment obligations once the contributions have been paid. Obligations for
contributions to defined contribution plans are expensed as the related service is provided. Prepaid contributions are recognised as an asset
to the extent that a cash refund or a reduction in future payments is available.

(b) Compensated absences

The provision in respect of compensated absences of employees on unavailed leave balances is accounted for in the period in which the leave
is earned.

Borrowings / deposits and their cost

Borrowings / deposits are recorded when the proceeds are received. Borrowing / deposit costs are recognised as an expense in the period in
which these are incurred using the effective mark-up / interest rate method to the extent that they are not directly attributable to the acquisition
of or construction of qualifying assets. Borrowing costs that are directly attributable to the acquisition, construction or production of a
qualifying asset (one that takes a substantial period of time to get ready for use or sale) is capitalised as part of the cost of that asset.
Proposed dividend and transfers between reserves

Dividends and appropriations to reserves, except appropriations which are required by law, made subsequent to the statement of financial
position date are considered as non-adjusting events and are recorded in the financial statements in accordance with the requirements of

International Accounting Standard (IAS) 10, 'Events after the Balance Sheet Date' in the year in which they are approved / transfers are made.

Revenue recognition

- Mark-up income / interest on advances and returns on investments are recognised on a time proportionate basis using the effective interest

method except that mark-up / income / return on classified advances and investments is recognised on receipt basis in accordance with the
requirements of the Prudential Requlations issued by the SBP. Interest / return / mark-up on rescheduled / restructured advances and
investments is recognised as permitted by the Prudential Regulations issued by the SBP, except where, in the opinion of the management,
it would not be prudent to do so.

- Fee, commission and brokerage income are accounted for on an accrual / time proportion basis.

- Dividend income from investments is recognised when the Bank's right to receive the dividend has been established.




- Financing method is used in accounting for income from lease financing. Under this method, the unearned lease income (excess of the sum

of total lease rentals and estimated residual value over the cost of the leased assets) is deferred and taken to income over the term of the
lease so as to produce a constant periodic rate of return on the outstanding net investment in the lease.

- Unrealised lease income in respect of non-performing finance leases and markup / return on non-performing advances is held in suspense

account

- Premium or discount on acquisition of debt investments is capitalised and amortised through the profit and loss account over the remaining

period till maturity.

- Gains / losses on termination of lease contracts, documentation charges, front end fee and other lease income are recognised as income

when realised.

- Gain / loss on sale of investments is credited / charged to profit and loss account currently.

5.14 Foreign currencies

5.15

(a) Foreign currency transactions
Foreign currency transactions are translated into Pakistani Rupees at the exchange rates prevailing on the date of transaction. Monetary
assets and liabilities in foreign currencies are translated into Pakistani Rupees at exchange rates prevailing at the reporting date. Foreign bills
purchased and forward foreign exchange contracts are valued at the rates applicable to their respective maturities.
(b) Translation gains and losses

Translation gains and losses are included in the profit and loss account.
(c) Contingencies and commitments
Commitments for outstanding forward foreign exchange contracts are disclosed at contracted rates. Contingent liabilities / commitments for
letters of credit and letters of guarantee denominated in foreign currencies are expressed in Pakistani rupee terms at the exchange rate
prevailing at the reporting date.
Segment reporting
The Bank has structured its key business areas in various segments in a manner that each segment becomes a distinguishable component
of the Bank that is engaged either in providing products or services (business segment), or in providing products or services within a particular
economic environment (geographical segment), which is subject to risks and rewards that are different from those of other segments. The
segments reported below are consistent to those reported to the President and Chief Executive Officer of the Bank.
(a) Business segments
(i) Corporate Banking
Corporate banking includes project finance, real estate, export finance, trade finance, leasing, lending, guarantees, bills of exchange and
deposits and includes services provided in connection with mergers and acquisitions, underwriting, privatisation, securitisation, research,
debt (government and high yield) and equity syndications, IPO and secondary private placements. These services are being offered to large
corporate entities.

(ii) Global Markets

It includes fixed income on debt securities, equity, foreign exchanges, commodities, credit, funding, own position securities, lending and repos,
brokerage debt and prime brokerage.

(iii) Retail banking

It includes retail / consumer lending and deposits, banking services, trust and estates, private lending and deposits, banking service, trust and
estates investment advice, merchant / commercial / corporate cards and private labels and retail.

(iv) Commercial banking

Commercial banking includes lendings, export finance, trade finance, bills of exchange and deposits. These services are being offered to
commercial customers and small & medium sized entities.




(v) Senoff
It includes certain corporate assets and liabilities which are not allocated to business segments.
(b) Geographical segments
The operations of the Bank are currently based only in Pakistan.
5.16 Earnings per share

The Bank presents basic and diluted earnings per share (EPS) for its shareholders. Basic EPS is calculated by dividing the profit or loss, as
the case may be, attributable to ordinary shareholders of the Bank by the weighted average number of ordinary shares outstanding during
the year. Diluted EPS per share is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average
number of ordinary shares outstanding after including the effects of all dilutive potential ordinary shares, if any.

5.17 Financial instruments
5.47.1Financial assets and liabilities

All financial assets and liabilities are recognised at the time when the Bank becomes a party to the contractual provisions of the instrument.
Financial assets are derecognised when the Bank loses control of the contractual rights that comprise the financial assets. Financial liabilities
are derecognised when they are extinguished, i.e. when the obligation specified in the contract is discharged, cancelled or expired. Any gain
/ loss on derecognition of the financial assets and financial liabilities is taken to income directly. Financial instruments carried on the statement
of financial position include cash and balances with treasury banks, balances with other banks, lendings to financial institutions, investments,
advances, certain other assets, bills payable, borrowings, deposits and certain other liabilities. The particular recognition methods adopted
for significant financial assets and financial liabilities are disclosed in the individual policy statements associated with these assets and
liabilities.

5.17.2 Off-setting of financial instruments
Financial assets and financial liabilities are off-set and the net amount is reported in the financial statements only when there is a legally
enforceable right to set off the recognised amount and the Bank intends either to settle on a net basis, or to realise the assets and to settle
the liabilities simultaneously. Income and expense items of such assets and liabilities are also off-set and the net amount is reported in the
financial statements.

5.17.3 Derivatives
Derivative financial instruments are recognised at fair value. Derivatives with positive market values (unrealised gains) are included in other
assets and derivatives with negative market values (unrealised losses) are included in other liabilities in the statement of financial position.
The resultant gains and losses are taken to the profit and loss account.

5.18 Fiduciary assets
Assets held in a fiduciary capacity are not treated as assets of the Bank in these financial statements.

5.19 Acceptances
Acceptances comprise undertakings by the Bank to pay bills of exchange drawn on customers. The Bank expects most acceptances to be
simultaneously settled with the reimbursement from the customers. As required by the State Bank of Pakistan through the amended format
for financial statements for Banks, acceptances are accounted for as on-balance sheet transactions and are reported in "other assets" and
"other liabilities" simultaneously.

5.20 Sub-ordinated debt

Sub-ordinated debt is initially recorded at the amount of proceeds received. Mark-up on sub-ordinated debt is charged to the profit and loss
account over the period on an accrual basis and is recognised as part of other liabilities.




6.1

CASH AND BALANCES WITH TREASURY BANKS

SR 202 | 2020
In hand
Local currency 839,959 738,251
Foreign currencies 563,251 450,652
1,403,210 1188,903
With State Bank of Pakistan in
Local currency current account 6.1 4,442,485 4,344,860
Foreign currency current account (cash reserve account) 6.2 567,491 567,252
Foreign currency deposit account (USD settlement account) 271,486 152,642
Foreign currency deposit account (special cash reserve account) 6.2 1,134,805 1134,345
6,416,267 6,199,099
With National Bank of Pakistan in
Local currency current account 15,091 1,628
National Prize Bonds 4,498 23,022
7,839,066 7,422,652

(Rupees in '000)

The local currency current account is maintained with the State Bank of Pakistan (SBP) as per the requirements of Section 22 of the Banking
Companies Ordinance, 1962. This section requires banking companies to maintain a local currency cash reserve in current account opened
with the SBP at a sum not less than such percentage of its time and demand liabilities in Pakistan as may be prescribed by the SBP.

This mainly represents reserve required to be maintained with the SBP at an amount equivalent to at least 15% of the Bank's foreign currency
deposits mobilised under FE-25 scheme. This foreign currency cash reserve comprises an amount equivalent to at least 5% of the Bank's
foreign currency deposits mobilised under the FE 25 scheme, which is kept in a non-remunerative account (cash reserve account). The
balance reserve equivalent to at least 10% of the Bank's foreign currency deposits mobilised under FE-25 scheme is maintained in a
remunerative account (special cash reserve account) on which the Bank is entitled to earn a return which is declared by the SBP on a monthly
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7.2

basis. These deposits carry nil mark-up (2020: nil) per annum.

BALANCES WITH OTHER BANKS

(Rupees in '000)

Note
In Pakistan
In current accounts 38,385 32,581
In deposit accounts 71 18 18
38,403 32,599
Outside Pakistan
In current accounts 7.2 1,032,572 1,287,537
1,070,975 1,320,136

These carry mark-up at the rate of 8.25% (2020: 5.68%) per annum.

The above amount includes balance with Saudi National Bank (a related party) amounting to Rs. 91.857 million (2020: Rs. 81.136 million)




8. LENDINGS TO FINANCIAL INSTITUTIONS

Call money lendings

Repurchase agreement lendings (Reverse Repo)

Other lending with financial institutions

Less: provision held against Lending to Financial Institutions

Lending to Financial Institutions - net of provision

8.1 Particulars of lending
In local currency

(Rupees in '000)

8.21 = 3,000,000
822&824 4,980,038 6,469,131
8.2.3 927,549 466,435
5,907,587 9,935,566

5,907,587 9,935,566

5,907,587 9,935,566

8.2 Securities held as collateral against lending to financial institutions

(Rupees in ‘000)

Further given Further given
Held by bank as collateral Held by bank as collateral

Market Treasury Bills 1,500,000 = 1,500,000 2,500,000 2,500,000
Pakistan Investment Bonds 3,500,000 = 3,500,000 3,000,000 3,000,000
Total 5,000,000 = 5,000,000 5,500,000 5,500,000

8.2.1 These represent lendings to commercial banks in the inter bank money market. These lendings carried mark-up at the rate 7.5% per annum

and matured by January 04, 2021.

8.2.2 These represent short-term lendings to financial institution against investment securities. These carry mark-up at the rates ranging from

10.4% t0 10.7% (2020: 6.15% to 7.30%) per annum and will mature latest by January 07, 2022 (2020: January 25, 2021).

8.2.3 These represent placements with Islamic NPC Company Limited (a special purpose vehicle owned by the Government of Pakistan) in respect
of issuance of Naya Pakistan Certificate in PKR, USD, GBP and Euro to eligible investors. The Bank is acting as agent to facilitate the issuance
of NPCs. These carry mark-up rates ranging from 8.24% to 8.26% (2020: 7.98% to 8.26%), 2.99% to 3.01% (2020: 2.99% to 3.04%), 2.49%
to 2.51% and 1.74% to 1.76% for PKR, USD, GBP and Euro respectively with no fixed maturity.

8.2.4 The market value of securities held as collateral against repurchase agreement lendings amounted to Rs. 4,994.485 million (2020: Rs.

6,489.675 million).




9. INVESTMENTS
91 Investments by type (Rupees in ‘000)
COSt./ n Surplus / | Carrying C°St./ A Surplus Carrying
Amortised (Deficit) Value Amortised for (Deficit) Value
cost diminution e cost diminution etict
Held for trading securities
Shares = = = = 248376 - (369) 248,007
Available for sale securities
Federal Government Securities 89,029,076 - (706,068) ||88,323,008 60,143,076 - 607139|| 60750215
Shares 1,711,256 (212,715) (153,208)|| 1,345,333 1,701,829 (309,345) 172155 1,564,639
Non Government Debt Securities 1,266,071 - (17396)|| 1,248,675 2,254,798 - (33268) 2221530
92,006,403 (212,715) (876,672) 90917016 64,099,703 (309,:345) 746026 64,536,384
Held to maturity securities
Federal Government Securities 3,058,387 o - 3,058,387 3105312 - - 3105312
Total Investments 95,064,790 (212,715) (876,672) 93975403 67,453,391 (309345) 745657 61889703
9.2 Investments by segment (Rupees in ‘000)
Cost./ Prov Surplus / | Carrying Cost‘/ Provision T Tl
Amortised for (Deficit) Value Amortised for (Deficit) Value
cost diminution e cost diminution L
Federal Government Securities
Pakistan Investment Bonds 90,796,202 = (705,499) 190,090,703 || 61,049,567 - 607133 || 61,656,700
Market Treasury Bills 1,291,261 - (569)|| 1,290,692 - - - -
ljara Sukuk o o o o 2198,821 6 298,827
92,087,463 = (706,068) 91,381,395 63248388 - 607139 63,855,527
Shares
Listed Companies 1,700,756 (202,215) (153,208) || 1,345,333 1939705 (298,845) 171,786 1,812,646
Unlisted Companies 10,500 (10,500) = = 10,500 (10,500) - -
1,711,256 (212,715) (153,208) 1,345,333 1950,205 (309,345) 171,786 1.812,646
Non Government Debt Securities
Listed 1,266,071 = (17,396) || 1,248,675 2009726 - (8977)|| 2,000,749
Unlisted - - - - 245,072 - (24,291) 220,781
1,266,071 o (17.396) 1,248,675 2,254,798 - (33268) 2,221,530
Total investments 95,064,790 (212,715)  (876,672) 93,975,403 67,453,391 (309,345) 745657 67889703
9.2.1 Investments given as collateral
(Rupees in '000)
Pakistan Investment Bonds 72,914,738 38,891,371
9.3 Provision for diminution in value of investments
9.3.1 Opening balance 309,345 231,851
Charge / (reversals)
Charge for the year 40,492 236,966
Reversal on disposals for the year (137,122) (159,472)
(96,630) 77,494
Closing balance 212,715 309,345




9.3.2

9.4

No provision was recognised against investment in debt securities as at December 31, 2021 (2020: Nil).

Quality of Available for Sale Securities

Details regarding quality of Available for Sale (AFS) securities are as follows:

(Rupees in ‘000)

Cost
Federal Government Securities - Government guaranteed
Pakistan Investment Bonds 87,737,815 57,944,255
Market Treasury Bills 1,291,261
ljara Sukuks = 2,198,821
89,029,076 60,143,076
Shares
Listed Companies - sector wise exposure
Automobile Assembler = 60,428
Automobile Parts & Accessories 111,456 44,386
Cable & Electrical Goods 96,250 27,426
Cement 256,808 277,591
Chemical 21,533 124,773
Commercial Banks 308,234 320,622
Engineering 146,419 53,901
Glass & Ceramics 22,771 41,140
Investment Banks 285 285
Insurance = 50,666
Modarabas 104 104
Oil & Gas Exploration Companies 89,939 85,865
Oil & Gas Marketing Companies 200,454 124,545
Power Generation & Distribution 241,783 288,143
Pharmaceuticals 11,799 -
Real Estate Investment Trust = 55,262
Technology & Communication 79,907 13,934
Textile Composite 32,948 122,246
Transport 80,066 12
1,700,756 1,691,329
(Rupees in '000)
Cost Breakup value
Unlisted Companies*
Crescent Industrial Chemical Limited 10,000 10,000 (540) (540)
Union Communication Private Limited 500 500 343 343
10,500 10,500 (197) 197)
*Fully provided in prior years
(Rupees in '000)
Cost
Non Government Debt Securities**
Listed
Categorised based on long term rating by Credit Rating Agency
- AAA 312,500 934,727
- AA+, AA, AA- 500,000 499,999
- A+ A, A- 453,571 575,000
1,266,071 2,009,726
Unlisted
Categorised based on long term rating by Credit Rating Agency
AA+, AA, AA- = 245,072




9.4.1

9.5

9.5.1

9.5.2

9.6

10.

10.1

10.2

10.3

The Bank has no investment in foreign securities under Available for sale category as at December 31, 2021 (December 31, 2020: Nil).

** No amount is past due as at December 31, 2021 (December 31, 2020: Nil)
(Rupees in '000)

Particulars relating to Held to Maturity securities are as follows: “ m

Cost
Federal Government Securities - Government guaranteed

Pakistan Investment Bonds 3,058,387 3,105,312

The Bank has no investment in foreign securities under Held to Maturity as at December 31, 2021 (December 31, 2020: Nil).
The market value of securities classified as held-to-maturity as at December 31, 2021 amounted to Rs. 2935.066 million (2020: Rs. 3,139.040 million).

Investments include certain approved / Government securities which are held by the Bank to comply with the statutory liquidity requirements
determined on the basis of the Bank's demand and time liabilities as set out under the Banking Companies Ordinance, 1962.

(Rupees in ‘000)

ADVANCES

Loans, cash credits, running finances, etc. 101 80,226,186 65630909 4,467,512 2,680,128 84693698 68,311,037
Bills discounted and purchased 546,515 246,734 15,494 15,494 562,009 262,228
Advances - gross 80,772,701 65877643 4,483,006 2,695622 85255707 68573265

Provision against advances
Specific - - 11 (3,882,261)|| (2,605952)| (3,882,761) || (2,605952)
General (195,770) (331,923) o - (195,770) (331923)

(195,770) (331923) (3,882,761) (2,605952) (4,078,531) (2937875)

Advances - net of provision 80,576,931 65,545,720 600,245 89,670 81177176 65,635,390

Includes Net Investment in Finance Lease as disclosed below:

(Rupees in '000)

Not later [Laterthanone . Not later |Laterthanone +
than one |andlessthan L LT Total than one | andlessthan e Total
years years
year five years year five years

Lease rentals receivable 170,253 - - 170,253 170,253 - - 170,253
Residual value 35,595 = = 35,595 35,595 - - 35,595
Minimum lease payments 205,848 o - 205,848 205,848 - - 205,848
Financial charges for future periods (1,292) - - (1,292) 1,292) - - 1,292)

Present value of minimum
lease payments 204,556 - - 204,556 204,556 - - 204,556

Particulars of advances (Gross)

(Rupees in ‘000)

In local currency 83,967,770 68,095,932
In foreign currencies 1,287,937 477,333
85,255,707 68,573,265

Advances include Rs. 4,483 million (2020: Rs. 2,696 million) which have been placed under non-performing status as detailed below:




10.3.1

10.4

10.4.1

10.4.2

10.4.3

10.5

10.5.1

10.5.2

(Rupees in '000)

L Non Performing Non Performing
Category of Classification LGRS LGEnE

Domestic

Other Assets Especially Mentioned*

Substandard 562,474 140,619 76,476 18,371
Doubtful 250,000 112,000 - -
Loss 3,670,532 3,630,142 2,619,146 2,587,581

4,483,006 3,882,761 2,695,622 2,605,952

* The Bank has non-funded exposure in this category, against which the Bank is of the view that specific provision is not required against the exposure.
The Bank has not extended any loans or advances overseas.

Particulars of provision against advances
(Rupees in ‘000)

T T T T T T

Opening balance 2,605,952 331923 2,937,875 2,623969 63,518 2,687214
Charge for the year 1,375,142 21,510 1,412,299 69,139 272,221 341,360
Reversals during the year (97,597) (157,663) || (270,907) (72,463) (3,816) (76,279)

1,277,545 (136,153) 1,141,392 (3,324) 268,405 265,081
Amounts written off 10.5 (736) = (736) (14,420) - (14,420)
Closing Balance 3,882,761 195,770 4,078,531 2,605952 331923 2,937,875

Particulars of provision against advances
(Rupees in '000)

T R
T I T T I

In local currency 3,882,761 195,770 4,078,531 2,605,952 331923 2,937,875

No benefit of forced sale value of the collaterals held by the Bank has been taken while determining the provision against non performing
loans as allowed under BSD circular No. 01 dated October 21, 2011. However, the Bank has availed the benefit of cash collateral.

General provision as at December 31, 2021 includes provision of Rs. 93.433 million (December 31, 2020: Rs. 71.923 million) held against
consumer finance portfolio as required by the Prudential Regulations issued by the State Bank of Pakistan. In addition, the Bank has created
a general provision of Rs.102.337 million (December 31, 2020: 260 million) against corporate, commercial and SME advances due to deferrals/
restructuring by borrowers after the outbreak of COVID-19 in 2020, the Bank had recognized a general provision on its entire performing
portfolio on prudent basis.

Particulars of write offs:

(Rupees in ‘'000)

Note
Against provisions 10.4 736 14,420
Directly charged to the profit and loss account 2,992 1,415
3,728 15,835
Write offs of Rs. 500,000 and above 10.6 635 13,983
Write offs of below Rs. 500,000 3,093 1,852

3,728 15,835




10.6

1.

1.1

Details of loan write off of Rs. 500,000/~ and above

In terms of sub-section (3) of Section 33A of the Banking Companies Ordinance, 1962 the statement in respect of written-off loans or any
other financial relief of five hundred thousand rupees or above allowed to a person during the year ended December 31, 2021 is given in
Annexure-l to these financial statements. These loans are written off as a book entry without prejudice to the Bank's right of recovery against

the customers.
(Rupees in '000)

e T

FIXED ASSETS

Capital work-in-progress i 259,030 3,855
Property and equipment 1.2 2,722,626 1,935,268
2,981,656 1,939,123

Capital work-in-progress

Civil works 120,756 3,855
Equipment 138,274 -
Advances to suppliers =

259,030 3,855




1.2  Property and Equipment
(Rupees in ‘000)

Electrical,

office and Vehicles Right-of us¢

Furnitures

Building on

land G computer assets
fixtures equipment

Total

At January 1, 2021

Cost 502,240 173,236 730,544 868,685 90,345 1,258,431 3,623,481
Accumulated depreciation O (107,529) (455,236) (734,804) (25,310) (365,334) (1,688,213)
Net book value 502,240 65,707 275,308 133,881 65,035 893,097 1,935,268

Year ended December 2021

Opening net book value 502,240 65,707 275,308 133,881 65,035 893,097 1,935,268
Additions 208,000 219,321 37,792 155,227 48,705 604,594 1,273,639
Disposals / write-offs (Note 11.6) - o (4,524) (283) (2,279) (124,751) (131,837)
Depreciation charge = (8,059) (54,963) (81,108) (14,289) (196,025) (354,444)
Closing net book value 710,240 276,969 253,613 207,717 97172 1,176,915 2,722,626

At December 31, 2021

Cost 710,240 390,514 748,088 1,016,052 132,332 1,738,274 4,735,500
Accumulated depreciation = (113,545) (494,475) (808,335) (35,160) (561,359) (2,012,874)
Net book value 710,240 276,969 253,613 207,717 97172 1,176,915 2,722,626
Rate of depreciation (percentage) - 5 10/20/33 20/33/50 20 7-50

(Rupees in '000)

Electrical,

office and Vehicles Right-of us¢

Furnitures

Building on

fand _and computer assets
fixtures equipment

Total

At January 1, 2020

Cost 502,240 173,236 643,990 817,963 49,298 1,005,086 3,191,813
Accumulated depreciation - (99,918) (418,121) (668,901) (19,927) (181,233) (1,388,100)
Net book value 502,240 73,318 225,869 149,062 29,371 823,853 1,803,713

Year ended December 2020

Opening net book value 502,240 73,318 225,869 149,062 29,371 823,853 1,803,713
Additions - - 126,015 62,869 41,184 295,751 525,819
Disposals / write-offs - - (10,668) (63) (47) (42,407) (53,185)
Depreciation charge - (7,611) (65,908) (77,987) (5,473) (184,100) (341,079)
Closing net book value 502,240 65,707 275,308 133,881 65,035 893,097 1,935,268

At December 31, 2020

Cost 502,240 173,236 730,544 868,685 90,345 1,258,431 3,623,481
Accumulated depreciation - (107,529) (455,236) (734,804) (25,310) (365,334) (1,688,213)
Net book value 502,240 65,707 275,308 133,881 65,035 893,097 1,935,268
Rate of depreciation (percentage) - 5 5/10/20 20/33/50 20 7-50

11.3  Disposal of fixed assets

The details of disposals of assets whose original cost or book value exceed one million rupees or two hundred and fifty thousand rupees
respectively, whichever is lower, are given in Annexure "lI".




1.4

1.5

1.6

12

121

12.2

12.3

Information relating to sale of fixed assets (if any) made to the chief executive officer, a director, an executive or a shareholder holding not
less than ten percent of the voting shares of the Bank or any related party as required by the SBP's BSD Circular No. 4 dated February 17,

2006 is also given in Annexure "II".
(Rupees in ‘000)

Carrying amount of temporarily idle property

The gross carrying amount (cost) of fully depreciated assets that are still in use:

Building on land 57,556 32,428
Electrical, office and computer equipments 620,951 567,943
Furniture and fixtures 302,776 264,624
Vehicles 14,394 15,116

995,677 880,1M

This includes write off of beach hut during the year. The lease agreement of the beach hut with the Karachi Port Trust expired in 2018, and
had not been renewed since then. Further details of the write off are mentioned in Annexure-Il.

(Rupees in ‘000)

Vo T T

INTANGIBLE ASSETS

Capital work-in-progress 12.1 417,041 21,580
Intangible assets 12.2 175,206 120,321
592,247 141,901

Capital work-in-progress

Advances to suppliers 417,041 21,580

Intangible assets

At January 1

Cost 344,421 299,246
Accumulated amortisation (224,100) (183,293)
Net book value 120,321 115,953

Year ended December 31

Opening net book value 120,321 15,953
Additions:

- directly purchased 103,622 45175
Amortisation charge (48,737) (40,807)
Closing net book value 175,206 120,321

At December 31

Cost 448,043 344,421
Accumulated amortisation (272,837) (224,100)
Net book value 175,206 120,321
Rate of amortisation (percentage) 20 /14.28 20 /14.28
Useful life 5/7 5/7

Intangible assets include licensing cost of bank's core banking system having a carrying value of Rs. 32.024 million (2020: Rs. 53.615 million).
The remaining amortisation period of this asset is 2 years (2020: 3 years).




12.4

13.

14

14.1

(Rupees in '000)

The gross carrying amount (cost) of fully amortised assets that are
still in use:
Intangible assets 130,144 118,001

DEFERRED TAX ASSETS
(Rupees in ‘000)

Recognised in
profit and loss
account

At January 1,
2021

Recognised in At December 31,
oCl 2021

Deductible temporary differences on:

- Revaluation of investments (290,950) = 632,852 341,902

- Accelerated tax depreciation 31,928 10,503 = 42,431

- Provision against advances, off balance sheet etc. 699,370 210,801 = 910,171
440,348 221,304 632,852 1,294,504

Taxable temporary differences on:

- Net investment in finance lease (75,601) (626) = (76,227)
364,747 220,678 632,852 1,218,277

(Rupees in ‘000)

Recognised in
profit and loss
account

At January 1,
2020

Recognised in At December 31,
(o] o} 2020

Deductible temporary differences on:

- Revaluation of investments (210,510) - (80,440) (290,950)

- Accelerated tax depreciation 38,986 (7,058) - 31,928

- Provision against advances, off balance sheet etc. 585,012 14,358 - 699,370
413,488 107,300 (80,440 440,348

Taxable temporary differences on:

- Net investment in finance lease (86,004) 10,403 - (75,601)
327,484 17,703 (80,440) 364,747

(Rupees in '000)

Note

OTHER ASSETS
Income / mark-up accrued in local currency 3,313,762 2,411,791
Income / mark-up accrued in foreign currencies 31,457 1,605
Advances, deposits, advance rent and other prepayments 151,078 102,879
Mark to market gain on forward foreign exchange contracts 1,264,661 637,193
Acceptances 19 1,537,573 1,067,425
Others 141&14.2 239,272 286,966

6,537,803 4,507,859
Less: provision held against other assets’ others 14.2 (160,674) (160,674)
Other assets (net of provision) 6,377,129 4,347,185

This includes:
(@ an amount of Rs 32.389 million (2020: Rs 32.389 million) receivable from InterAsia Leasing Limited.
(b) an amount of Rs 1.593 million (2020: Rs 1.568 million) receivable from Saudi National Bank - a related party.




14.2

14.2.1

15.

16.

16.1

16.2

16.3

16.4

16.5

(Rupees in ‘000)

ele . T T

Provision held against other assets

Fee, commission and other receivables 80,343 80,343
Fraud and forgery 80,331 80,331
160,674 160,674

Movement in provision held against other assets

Opening balance 160,674 160,866
Write off during the year = (192)
Closing balance 160,674 160,674

BILLS PAYABLE

In Pakistan 903,059 3,358,345
BORROWINGS
Secured
Borrowings from the State Bank of Pakistan
Under export refinance scheme 16.1 4,584,800 4,339,452
Under long term financing facilities 16.2 8,463,009 5,681,809
13,047,809 10,021,261
Bai muajjal borrowing 16.3 4,951,908 7,249,309
Repurchase agreement borrowings 16.4 67,883,857 31,674,785
Total secured 85,883,574 48,945,355
Unsecured
Bai muajjal borrowing 16.3 7,113,299 7,229,401
Bankers Equity Limited (under liquidation) 16.5 22,336 22,336
Toal unsecured 7135,635 7,251,737
93,019,209 56,197,092

The Bank has entered into various agreements with the SBP for extending export finance to customers. As per the terms of the agreements,
the Bank has granted the SBP the right to recover the outstanding amount from the Bank at the time of maturity of finances by directly
debiting the current account maintained with the SBP. This facility is secured against demand promissory note executed in favor of the SBP.
These borrowings carry mark-up at the rate ranging from 1.0% to 2.0% (2020: ranging from 1.0% to 2.0%) per annum, and have maturity
period of upto six months from deal date (2020: six months).

These represent borrowing from the SBP to provide refinance to customers and carries markup at the rate ranging from 1% to 3.5% (2020:
ranging from of 1% to 3.5%) per annum and will mature latest by December 23, 2031 (2020: September 30, 2030).

These represent funds borrowed against government securities and carries mark up at the rate ranging from 7.25% to 7.35% (2020: ranging
from 6.75% to 710%) per annum and will mature latest by January 28, 2022 (2020: November 09, 2021).

These represent funds borrowed from interbank market against Government securities and carries mark up at the rate ranging from 10.10%
t010.70% (2020: ranging from 7.05% to 7.20%) per annum and will mature by March 04, 2022 (2020: April 19, 2021).

These represent amount payable to Bankers Equity Limited (under liquidation) on account of counter receivable from InterAsia Leasing
Limited (note 14.1) and carries no mark-up.




16.6

17

1741

1714

17.2

18

(Rupees in ‘000)

Particulars of borrowings with respect to currencies

In local currency 93,019,209 56,197,092

In foreign currencies - -
93,019,209 56,197,092

DEPOSITS AND OTHER ACCOUNTS

(Rupees in ‘000)

In Local In Foreign In Local In Foreign

Note

Customers
Current deposits 16,461,229 5,099,298 21,560,527 12,171,830 4,797,138 16,968,968
Savings deposits 14,304,664 3,538,418 17,843,082 15,478,486 3,105,109 18,583,595
Term deposits 34,779,264 1,707,989 36,487,253 37,105,814 3,273,228 40,379,042
Others - margin and call deposits 763,271 - 763,271 786,443 - 786,443
66,308,428 10,345,705 76,654,133 65,542,573 1,175,475 76,718,048
Financial institutions
Current deposits 68,377 - 68,377 196,601 1,569 198,170
Savings deposits 1,339,456 = 1,339,456 858,590 - 858,590
Term deposits 550,000 = 550,000 560,000 - 560,000
Others - call deposits 7. 655,306 = 655,306 90,749 - 90,749
2,613,139 = 2,613,139 1,705,940 1,569 1,707,509
68,921,567 10,345,705 79,267,272 67,248,513 1,177,044 78,425,557

(Rupees in '000)

x| o0

Composition of deposits

- Individuals 30,858,040 29,306,040
- Government (Federal and Provincial) 19,324,856 16,176,055
- Public sector entities 4,830,230 5,507,109
- Banking companies 1711 655,306 90,749
- Non-banking financial institutions 1,957,833 1,616,760
- Private sector 21,641,007 25,728,844

17.2 79,267,272 78,425,557

This includes deposit amounting to Rs. 655.306 million (2020: Rs. 90.749 million) from Saudi National Bank - a related party.

This includes eligible deposits covered under insurance arrangements amounting to Rs. 29,069 million (2020: Rs. 26,804 million).

(Rupees in '000)
Note

SUBORDINATED DEBT

Term Finance Certificates (TFCs) - Unsecured 18.1 4,999,000 -




18.1

19

19.1

19.1.1

a)

b)

Term Finance Certificates (TFCs) - Unsecured

Issue amount Rupees 5,000 million

Issue date March 2021

Maturity date March 2031

Rating AA-

Profit payment frequency Semi - annually

Redemption 6th - 108th month: 0.36%; 114th and 120th month: 49.82% each

Mark-up Payable six monthly at six months' KIBOR plus 1.35%

Call option On or after five years with prior SBP approval

Lock-in-clause Neither profit nor principal may be paid if such payments will result in shortfall in the Bank's Minimum
Capital Requirement (“MCR") or Capital Adequacy Ratio (“CAR")

Loss absorbency clause The instrument will be subject to loss absorption and / or any other requirements under SBP's Basel IIl Capital
Rules. Upon the occurrence of a Point of Non-Viability event as defined by SBP's Basel Ill Capital Rule, SBP
may at its option, fully and permanently convert the TFCs into common shares of the Bank (subject to a cap)
and / or have them immediately written off (either partially or in full).

(Rupees in '000)

e T

OTHER LIABILITIES

Mark-up / return / interest payable

- inlocal currency 1,821,556 1,512,199
- in foreign currencies 3,682 12,435
Accrued expenses 686,454 735,317
Acceptances 14 1,537,573 1,067,425
Dividends payable 15,877 -
Unclaimed dividends 3,351 3,351
Taxation 89,858 140,924
Mark to market loss on forward foreign exchange contracts 1,234,323 779,918
Provision against off-balance sheet obligations 19.1 172,746 172,746
Security deposits against lease 34,946 34,946
Lease liability against right-of-use assets 1,266,506 926,016
Others 183,678 313,159

7,050,550 5,698,436

(Rupees in ‘000)
Note

Provision against off-balance sheet obligations

Opening balance 172,746 172,746
Reversal during the year o -
Closing balance

1911 172,746 172,746

This includes:

A provision of Rs 71134 million (2020: Rs 71134 million) made in respect of two counter guarantees amounting to Rs 71.134 million issued by
Crescent Investment Bank Limited, an amalgamated entity, on behalf of Mr. Reyaz Shafi favoring Privatization Commission of Pakistan (PC).
The PC had invoked/called for payment of both the guarantees prior to their expiry date. However, Mr. Reyaz Shafi had obtained stay order
for payments against the guarantees on the grounds that the guarantees were conditional and the condition had not been met. Subsequently,
the PC filed a suit against Faysal Bank Limited and Al-Baraka Islamic Bank, the guarantees issuing banks, against counter guarantees of the
amalgamated entity, in the Lahore High Court under the Privatization Commission Ordinance, 2000 for payment against the guarantees.
The case is still pending for decision. As a matter of prudence, full provision of Rs 71.134 million (2020: 71.134 million) was made by the
amalgamated entity, in respect of this matter, which is being maintained.

A 50% provision is maintained amounting to Rs 52.762 million (2020: Rs 52.762 million) in respect of a guarantee issued by the bank in
favour of a gas utility company on behalf of Dewan Cement Limited. The amount of guarantee will be payable by the bank if and when a call
is made upon the bank by the beneficiary, in case of a default by the company. The company had shown gradual and visible improvement
in the affairs of it's business, hence, after obtaining necessary approval from SBP, the account was upgraded from Loss to Doubtful in 2012
and accordingly, 50% of the provisioning was reversed. Currently, provisioning of Rs 52.762 million (2020: Rs 52.762 million) is being
maintained.




c) A provision of Rs. 48 million (2020: Rs 48 million) in respect of a fraud and forgery claim. The matter is still under investigation and is sub
judice. The management is confident that the case will be settled in favour of the Bank. However, as a matter of prudence, a provision has

been retained in the financial statements.

20 SHARE CAPITAL

20.1  Authorised capital

(Number of shares)

1,500,000,000 1,500,000,000 Ordinary shares of Rs. 10 each

20.2 Issued, subscribed and paid-up capital

(Number of shares)
“ m Ordinary shares
883,317,458 883,317,458 Fully paid in cash
124,921,190 124,921,190 Issued for consideration
other than cash

1,008,238,648 1,008,238,648

20.2.1 Shares held by related parties of the Bank

Directors, their spouses and minor children
Dr. Shujaat Nadeem
Mr. Shahid Sattar
Hafiz Mohammad Yousaf
Mr. Tarig Javed
Mr. Humayun Murad
Zeeba Ansar
Mr. Arjumand Ahmed Minai

Associated Companies, undertakings and related parties
Saudi National Bank(SNB)

20.2.2 All the ordinary shares carry one vote per share and right to dividend.

21 (DEFICIT) / SURPLUS ON REVALUATION OF ASSETS

Note
(Deficit) / Surplus on revaluation of
- Available for sale securities 91
Deferred tax on (deficit) / surplus on revaluation of:
- Available for sale securities 13

(Rupees in '000)

15,000,000 15,000,000
(Rupees in '000)
8,833,175 8,833,175
1,249,212 1,249,212
10,082,387 10,082,387
(Number of shares)
59,832,424 49,832,424
1,154,800 1154,800
1,000,500 500
53,500 500
1,281 1,281
1,000 -
= 500
62,043,505 50,990,005
852,040,531 852,040,531
914,084,036 903,030,536
(Rupees in ‘000)
(876,672) 746,026
341,902 (290,950)
(534,770) 455,076




22 CONTINGENCIES AND COMMITMENTS
- Guarantees
- Commitments
- Other contingent liabilities
22.1 Guarantees
Financial guarantees

Performance guarantees
Other guarantees

22.2 Commitments
Documentary credits and short-term trade-related transactions
- letters of credit

Commitments in respect of:
- forward foreign exchange contracts

- forward government securities transactions 22.2.2
- operating leases 22.2.3

Commitments for acquisition of:
- operating fixed assets
- intangible assets

Other commitments 22.2.4

22.2.1 Commitments in respect of forward foreign exchange contracts

Purchase
Sale

22.2.2Commitments in respect of forward government securities transactions

Purchase
Sale

22.2.3 Commitments in respect of operating leases

Not later than one year
Later than one year and not later than five years
Later than five years

221
22.2
22.3

22.21

(Rupees in ‘000)

7,249,258 6,157,229
174,942,158 103,819,121
1,611,056 1,535,817
183,802,472 m,512,167
1,679,657 1,679,657
5,023,147 3,626,500
546,454 851,072
7,249,258 6,157,229
10,911,755 9,575,999
162,938,155 92,334,452
492,275 1,494,438
5,733 3,561
163,436,163 93,832,451
47,065 41,445
104,391 29,585
151,456 71,030
442,784 339,641
174,942,158 103,819,121
83,574,137 49,506,392
79,364,018 42,828,060
162,938,155 92,334,452
492,275 1,494,438
492,275 1,494,438
(Rupees in ‘000)
5,733 3,561
5,733 3,561




These comprise of commitments in respect of leased premises that are under Bank’s use. The amount of commitment has been worked out
based on standard rental arrangements between the Bank and the lessors, taking into account the terms of these arrangements.

(Rupees in ‘000)

22.2.4 Other commitments “ m

22.3

22.31

23

Claims against the Bank not acknowledged as debt 442,784 339,641

These represent various cases filed against the Bank for recovery of damages / settlement of deposit balances by various parties. Based on
the legal advice, management believes that the possibility of any outcome against the Bank is remote and accordingly no provision has been
made in these financial statements.

(Rupees in ‘000)

Other contingent liabilities 1,611,056 1,535,817

The Income tax department has raised a demand of Rs. 426.787 million (December 31, 2020: Rs. 426.787 million) for the assessment years
1995-96, 1996-97, 1999-00, 2001-02, 2002-03 on account of non-deduction of tax on profit paid under portfolio management scheme,
interest paid on foreign currency deposits and certificates of investment. The department has also raised further demand of Rs. 645.337
million (December 31, 2020: Rs. 645.337 million) for assessment years 1999-00, 2000-01 to assessment year 2002-03 and tax year 2006
on account of taxability of investment banks as banking companies and taxation of dividend income as normal banking income, and on
account of lease rentals received or receivable, lease key money and certain other items. The aforementioned relates to pending assessments
of the Bank and amalgamated entities namely Crescent Investment Bank Limited, Trust Investment Bank Limited and Pakistan Industrial
Leasing Corporation. Tax department has also raised demand of Rs. 29.052 million (December 31, 2020: Rs. 29.052 million) for the assessment
years 2009, 2010 & 2011 on account of Federal Excise Duty. Further, tax department has raised a demand of Rs. 28.110 million (December 31,
2020: Rs. 28.110 million) and Rs. 5.498 million (December 31, 2020: nil) on account of monitoring of withholding taxes for the tax years 2012
and 2014, respectively. Tax authorities have also issued orders under Sindh Sales Tax on Services Act, 2011 and Punjab Sales Tax on Services
Act, 2012 thereby creating arbitrary aggregate demand amounting to Rs 35.391 million (December 31, 2020: Rs. 35.391 million) for the years
2012 to 2017 and Rs. 15.380 million (December 31, 2020: Rs. 15.380) for the year 2016 respectively. Federal Board of Revenue has issued
orders to amend assessments for tax years 2014, 2015, 2018, 2019 and 2020 raising demands of Rs. 45.268 million (December 31, 2020: Rs.
45.268 million), Rs. 64.945 million (December 31, 2020: nil), Rs. 133.374 million (December 31, 2020: Rs. 133.374 million), Rs. 177.117 million
(December 31, 2020: Rs. 177117 million) and Rs. 4.794 million (December 31, 2020: Nil), respectively.

Presently, the Bank is contesting these issues at various appellate forums. The disallowances in respect of a number of assessment years
have been decided / set aside by various appellate authorities for re-assessment while the Bank's appeal in respect of the remaining
assessment years are currently pending. Based on the professional advice received from tax advisors, the management is confident that
the eventual outcome of the aforementioned matters will be in favor of the Bank. Accordingly, no provision has been made in these financial
statements in respect of the above mentioned demands aggregating Rs. 1,611.056 million (December 31, 2020: Rs. 1,535.817 million) raised
by the income tax authorities.

(Rupees in ‘000)

MARK-UP / RETURN / INTEREST EARNED

Oon:

a) Loans and advances 6,210,306 6,371,811
b) Investments 7,015,349 6,841,501
¢) Lendings to financial institutions 724,298 359,070
d) Balances with banks 507 2,452
e) Others (on pool lending to Naya Pakistan Certificate) 32,152 -

13,982,612 13,574,834




24

25

26

26.1

27

MARK-UP / RETURN / INTEREST EXPENSED

Oon:

a) Deposits

b) Borrowings

¢) Finance cost on lease liability against right-of-use assets

d) Cost of foreign currency swaps against foreign currency deposits
e) Subordinated debt

FEE AND COMMISSION INCOME

Branch banking customer fees

Consumer finance related fees

Credit related fees

Debit card related fees

Investment banking fees

Commission on trade

Commission on guarantees

Commission on cash management
Commission on remittances including home remittances
Commission on bancassurance
Commission on Naya Pakistan Certificates
Others

GAIN / (LOSS) ON SECURITIES

Realised gain
Unrealised loss on held for trading securities

Realised gain / (loss) on:

Federal Government Securities
Shares
Non Goverment Debt Securities

OTHER INCOME

Gain on sale of fixed assets
Gain on termination of lease liability against right of use assets
Others

(Rupees in ‘000)

4,054,771 4,920,263
4,618,619 4,310,584
135,754 110,500
491,931 534,735
375,392 -
9,676,467 9.876,082
(Rupees in ‘000)
44,607 36,088
26,300 21,281
62,066 37,126
7930 6,620
139,875 73,264
66,386 39,029
14,199 16,005
59,674 55,361
17,112 15,870
21,406 -
3,532 4,321
463,087 304,965

(Rupees in ‘000)

B 2021 | 2020 |

26.1 515,145 478,751
91 O (369)
515,145 478,382

316,526 348,221

197,182 131,419
1,437 (889)

515,145 478,751

3,707 721

26,843 9,410

34 il

30,584 10,142




28

Note

OPERATING EXPENSES

Total compensation expense 281

Property expense

Rent and taxes

Insurance

Utilities cost

Security (including guards)

Repair and maintenance (including janitorial charges)

Depreciation on owned fixed assets 1.2
Depreciation on right-of-use assets 1.2

Information technology expenses

Software maintenance

Hardware maintenance

Depreciation 1.2
Amortisation 12.2
Network charges

Insurance

Other operating expenses

Directors' fees and allowances

Legal and professional charges

Outsourced services costs 28.2
Travelling, conveyance and official entertainment

Charges paid to Central Depository Company of Pakistan Limited and NIFT
Depreciation 1.2
Training and development

Postage and courier charges

Communication

Stationery and printing

Repair and maintenance

Insurance

Marketing, advertisement and publicity

Fee commission and brokerage paid

Donations 28.3
Auditors' remuneration 28.4
Others

(Rupees in '000)

1,807,237 1,573,357
129,077 86,050
1,955 2128
84,818 66,760
65,038 53,697
63,807 57,156
8,059 7,612
196,025 184,101
548,779 457,504
126,434 123,171
41,033 49,563
62,115 45,951
48,737 40,807
123,946 105,476
57 800
402,836 365,768
44,105 41,424
22,590 58,445
3,452 3,719
47937 66,867
25,172 22,698
88,245 103,415
3,762 4,157
11,076 12,567
13,626 10,698
36,755 36,598
50,989 39,322
57,994 47,893
61,878 46,432
99,412 63,977
14,617 1,000
8,121 7410
29,997 10977
619,728 587,599
3,378,580 2,984,228




28.1

28.2

28.3

28.3.1

28.4

(Rupees in ‘000)

Total compensation expense

Fees and allowances etc
Managerial remuneration

i) Fixed 670,803 589,706
ii)  Variable
of which;
a) Cash bonus / awards etc. 295,000 245,000
b) Incentive payments 56,547 46,262
Contribution to defined contribution plan 51,842 46,783
Rent & house maintenance 302,334 265,370
Utilities 67,185 58,971
Medical 67,186 58,971
Conveyance / fuel / other allowances 192,397 166,939
Staff insurance 24,653 25,150
Club membership 6,843 9,151
Other support staff salaries 69,508 57,619
Leave fare assistance 2,939 2,672
Others = 763
Total 1,807,237 1,573,357

This represents cost of material outsourcing arrangement with Avanza Solutions (Private) Limited, amounting to Rs. 3.452 million (2020:
Rs. 3.719 million). Material outsourcing arrangement shall have the same meaning as specified in Annexure-l of BPRD Circular No. 06 of
2017. This arrangement has been entered into for providing services related to hosting of ATM Switch and Card Management System.

(Rupees in '000)

Donations made during the year were as follows:

Progressive Education Network (PEN) 5,021 6,000
The Indus Hospital 1,500 1,000
The Citizens Foundation 1,500 1,000
Patients Aid Foundation 1,000 500
Zindagi Trust 966 -
Kiran Foundation 780 500
Sharmeen Khan Memorial Foundation 560 500
The Hunar Foundation 540
Special Olympics Pakistan 500 200
Pink Ribbon Pakistan 500 200
Govt Fatima Jinnah Graduate College 450
Empowering Communities for Change (ECC) 300 -
Karachi Down Syndrome Program (KDSP) 300 -
National Institute of Child Health 250 300
Behbud Association 250 -
Lady Dufferin Hospital 200 -
Cancer Foundation Hospital S 200
Bilquis & Abdul Razzaq Dawood Foundation = 300
The Kidney Center S 300
14,617 1,000

None of the directors, executives and their spouses had any interest in the donees.

(Rupees in '000)

Auditors' remuneration

Statutory audit fee 2,703 2,575
Fee for annual group reporting = 1,006
Fee for review of the half year financial statements 569 542
Special certifications and others 3,880 2,363
Out-of-pocket expenses 969 921

8,121 7410




29

30

31

32

321

WORKERS' WELFARE FUND

Under the Workers' Welfare Ordinance, 1971, the Bank has accrued Workers' Welfare Fund at 2% of profit before tax as per the financial
statements or declared income as per the income tax return, whichever is higher.

The Bank has made full provision of Workers' Welfare Fund based on profit for the respective years.

The Supreme Court of Pakistan vide its order dated November 10, 2016 has held that the amendments made in the law introduced by the
Federal Government for the levy of Workers' Welfare Fund were not lawful. The Federal Board of Revenue has filed review petitions against

this order which are currently pending.

Legal advice obtained on the matter indicates that consequent to filing of these review petitions, the judgement may not currently be treated
as conclusive. Accordingly, the Bank maintains its provision in respect of WWF.

OTHER CHARGES

Penalties imposed by the State Bank of Pakistan

PROVISIONS AND WRITE OFFS - NET

Provision for diminution in the value of investments
Provision against loans and advances - net

Fixed assets written-off

Bad debts written-off directly

Recoveries against debts written-off

TAXATION

Current
Prior years
Deferred

Relationship between tax expense and accounting profit
Profit before taxation

Effects of:

- Tax calculated at the applicable rate of 39% (2020: 39%)
- Prior year charge

- Permanent differences

- Others

Tax charge for the year

Note

9.31
10.4

10.5

(Rupees in '000)

8,671 10
(Rupees in '000)
96,630 (77,494)
(1,141,392) (265,081)
(1,039) (10,662)
(2,992) (1,415)
= 1,008
(1,048,793) (353,644)
(Rupees in '000)
(722,399) (772,220)
(13,397) (2,029)
220,678 17,703
(515,118) (656,546)
1,304,096 1,668,215
508,597 650,604
13,397 2,029
3,382 3913
(10,258) -
515,118 656,546
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33.1

34

EARNINGS PER SHARE - BASIC & DILUTED

Profit for the year

Weighted average number of ordinary shares

Basic earnings per share

Diluted Earnings Per Share

Profit for the year

Weighted average number of ordinary shares (adjusted for the
effects of all dilutive potential ordinary shares)

Diluted earnings per share

CASH AND CASH EQUIVALENTS

Cash and balances with treasury banks
Balances with other banks

Note

(Rupees in '000)

788,978 1,011,669

(Number of Shares)

1,008,238,648 1,008,238,648
(Rupees)
0.783 1.003

(Rupees in ‘000)

788,978 1,011,669

(Number of Shares)

1,008,238,648 1,008,238,648
(Rupees)
0.783 1.003

(Rupees in '000)

7,839,066 7,422,652
1,070,975 1,320,136

8,910,041 8,742,788




34.1 Reconciliation of movement of liabilities to cash flows arising from financing activities

(Rupees in '000)

Liabilities Equity

2 Other Share
ordinated liabilities Capital Reserves |appropriated Total
loan

Balance as at January O1 - 5,698,436 10,082,387 1,486,699 3,747,887 21,015,409
Changes from Financing cash flows
Issuance of Subordinated loan 5,000,000 o = = - 115,000,000
Contribution from shareholder = = -|| 1,540,500 - (/1,540,500
Principal repayment of debt securities (1,000) = = = = (1,000)
Payment of lease liability against

Right-of-use-assets -|| (248,264) - - -|| (248,264)
Dividend paid - - - -|| (740,302) || (740,302)
Total changes from financing cash flows 4,999,000 (248,264) - 1,540,500 (740,302) 5,550,934
Liability related
Changes in Other liabilities
- Cash based o 898,270 = = -|| 898,270
- Dividend payable o 15,877 = o (15,877) =
- Non cash based = 686,231 = = = 686,231
Total liability related other changes - 1,600,378 o o (15,877) 1,584,501
Total equity related other changes = = - (832,050) 631,182 (200,868)
Balance as at December 31 4,999,000 7,050,550 10,082,387 2,195,149 3,622,890 27,949,976

(Rupees in ‘000)

Liabilities

Sub-
ortiinated li a%m:i;s (:Sa'ri;:I Reserves |appropriated
oan

6,618,074 10,082,387 1,158,548 2,938,552 20,797,561

Balance as at January 01

Changes from Financing cash iows
Redemption of Subordinated loan - - - - - -
Payment of lease liability against

right-of-use-assets -1 (262,682) - - -1| (262,682)
Dividend paid - - - - - -
Total changes from financing cash flows - (262,682) - - - (262,682)

Changes arising from demerger - - - - - -

Liability related

Changes in Other liabilities

- Cash based -l (96,245) - - -|| (96,245)
- Dividend payable - - - - - -
- Non cash based - (560,711) - - - (560,711)
Total liability related other changes - (656,956) - - - (656,956)
Total equity related other changes - - - 328,151 809,335 1,137,486

Balance as at December 31 - 5,698,436 10,082,387 1,486,699 3,747,887 21,015,409
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35.1

36

37

STAFF STRENGTH

Permanent
Contractual

Bank's own staff sstrength at the end of the year

(Numbers)

670 618
187 199
857 817

In addition to the above, 133 (2020: 122) employees of outsourcing services companies were assigned to the Bank as at the end of the year

to perform services other than guarding and janitorial services.

DEFINED CONTRIBUTION PLAN

The Bank operates a contributory provident fund plan for 747 employees (2020: 713 employees). Both employer and employees contribute
8.33% (2020: 8.33%) of the basic salaries to the fund every month. The expense charged in respect of this benefit is disclosed in note 28

to these financial statements.

COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

(Rupees in '000)

Es(;ggtt(i)\:g Non President/ - QR
Chairman (other than E)fecutive CEO Management | Risk Takers /
CEO Directors Personnel Controllers
Fees and allowances etc. 6,240 = 36,000 o = o
Managerial remuneration
i) Fixed = = = 35,269 76,853 158,185
ii) Cash awards = = o 57,500 75,250 60,684
Contribution to defined contribution plan o = o 2,938 6,402 12,295
Rent and house maintenance = = = 15,871 34,584 70,928
Utilities = = = 3,527 7,685 15,762
Medical = = = 3,527 7,685 15,762
Conveyance = = = = 6,384 21,953
Leave fare assistance = = = 2,939 = =
Car allowance = = = = 31,762 53,050
Total 6,240 = 36,000 121,571 246,605 408,619
Number of Persons 1 = 9 1 12 82

(Rupees in '000)

. EI;(::::lttg: Non' President/ 257 i
Chairman (other than E).(ecutlve CEO

CEO) Directors Personnel | Controllers

Fees and allowances etc. 4,088 - 34,292 -
Managerial remuneration

i) Fixed - - 32,062 76,258 136,775

i) Cash awards - - 52,500 72,300 52,585

Contribution to defined contribution plan - - 2,671 6,352 11,016

Rent and house maintenance - - 14,428 34,316 61,549

Utilities - - 3,206 7,626 13,678

Medical - - 3,206 7,626 13,678

Conveyance - - - 5,574 17,047

Leave fare assistance - - 2,672 - -

Car allowance - - - 32,330 47,81

Total 4,088 - 34,292 110,745 242,382 354,139

Number of persons 1 - 7 1 12 72




(a)

(b)

371

372

38

The term "Key Management Personnel" means the following functional responsibilities:

Any executive or key executive, acting as second to CEO, by whatever name called, and including the Chief Operating Officer (COO) and
Deputy Managing Director.

Any executive or key executive reporting directly to the CEO / President or the person mentioned in (a) above.

The terms Directors / Executive Directors / Non-Executive Directors, CEO and Key Executives have same meaning as defined in Prudential
Regulations (PRs) for Corporate and Commercial Banking. For the purpose of these disclosures Key Management Personnel also include
Executives who have direct reporting line to the President / CEO or BoD or its Committees.

The term 'Material Risk Taker' and 'Material Risk Controller' have the same meaning as defined in revised guidelines on remuneration practice
issued by the State Bank of Pakistan vide BPRD circular No. 1 of 2017.

The Chief Executive Officer is provided with the use of Bank maintained car.

Remuneration paid to Directors for participation in Board and Committee Meetings

(Rupees in ‘000)

Meeting fees paid

For Board Committee Meetings

Name of Director Annual Total
I;:;ei:’:;: Gene‘ral IT N°minati°r“ & Audit Risk Amo'unt
Meeting | Committee [Remuneration} ¢, 4400 | Comittee Paid
Committee

1 Dr. Shujaat Nadeem 2,400 = 2,400 1,440 = = 6,240
2 Mr. Humayun Murad 2,400 = = 960 = 1,920 5,280
3 Mr. Arjumand Minai 1,440 = = = 960 = 2,400
4 Mr. Aiman Gusti 2,400 = 2,400 o 1,920 960 7,680
5 Mr. Tarig Javed 2,400 = 2,400 = = = 4,800
6  Mr. Timour Pasha 2,400 = = = = 1,920 4,320
7 Hafiz Mohammad Yousaf 2,400 o 1,440 1,440 1,920 o 7,200
8  Mr. Hussein Eid 960 = = = 960 = 1,920
9 Ms. Zeeba Ansar 960 = = = = 960 1,920
10  Ms. Ranya Nashar = = = 480 = = 480
Total Amount Paid 17,760 = 8,640 4,320 5,760 5,760 42,240

(Rupees in '000)

Meeting fees paid

For Board Committee Meetings

Annual _
General Risk

Meeting | Ccommittee ; i Comittee | Committee
Committee

Name of Director For Board

Meetings

1 Dr. Shujaat Nadeem 2,245 403 1,440 - - - 4,088
2 Ms. Ranya Nashar 2,283 - - 901 - - 3,184
3 Mr. Humayun Murad 2,227 401 - 1,361 - 2,239 6,228
4 Mr. Arjumand Minai 1,838 405 - 1,763 - 4,006
5 Mr. Aiman Gusti 2,283 - 1,861 - 1,803 2,283 8,230
6 Mr. Tariq Javed 960 - 960 - - - 1,920
7 Mr. Timour Pasha 2,283 - - - - 2,283 4,566
8  Hafiz Mohammad Yousaf 1,747 405 1,358 1,365 1,283 - 6,158

Total Amount Paid 15,866 1,614 5,619 3,627 4,849 6,805 38,380

FAIR VALUE MEASUREMENTS

The fair value of quoted securities other than those classified as held to maturity, is based on quoted market price. Quoted securities
classified as held-to-maturity are carried at amortised cost. The fair value of unquoted equity securities, is determined on the basis of the
break-up value of these investments as per their latest available audited financial statements.

The fair value of unquoted debt and equity securities, fixed term loans, other assets, other liabilities, fixed term deposits and borrowings
cannot be calculated with sufficient reliability due to the absence of a current and active market for these assets and liabilities and reliable
data regarding market rates for similar instruments.




38.1

Fair value of financial assets

The Bank measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the
measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1that are observable for the assets or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e. unobservable inputs).
The table below analyses financial instruments measured at the end of the reporting period by the level in the fair value hierarchy into

which the fair value measurement is categorised:

(Rupees in '000)

On balance sheet financial instruments

Financial assets - measured at fair value

Investments:
Federal Government Securities = 88,323,008 = 88,323,008
Shares 1,345,333 = = 1,345,333
Non-Government Debt Securities = 1,248,675 = 1,248,675

Financial assets - disclosed but not measured at
fair value
Investments - Federal Government Securities = 2,935,066 = 2,935,066

Off-balance sheet financial instruments

- measured at fair value
Forward purchase of foreign exchange = 83,574,137 = 83,574,137
Forward sale of foreign exchange = 79,364,018 = 79,364,018
Forward purchase of government securities = 492,275 o 492,275

Forward sale of government securities = = = =

(Rupees in '000)

On balance sheet financial instruments

Financial assets - measured at fair value

Investments:
Federal Government Securities - 60,750,215 - 60,750,215
Shares 1,812,646 - - 1,812,646
Non-Government Debt Securities - 2,221,530 - 2,221,530
Financial assets - disclosed but not measured at
fair value
Investments - Federal Government Securities - 3,139,036 - 3,139,036
Off-balance sheet financial instruments
- measured at fair value
Forward purchase of foreign exchange - 49,506,392 - 49,506,392
Forward sale of foreign exchange - 42,828,060 - 42,828,060
Forward purchase of government securities - 1,494,438 - 1,494,438

Forward sale of government securities - - - -




The Bank's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date the event or change in
circumstances that caused the transfer occurred. There were no transfers between levels 1 and 2 during the year.

(a) Financial instruments in level 1

Financial instruments included in level 1 comprise of investments in listed ordinary shares.

(b) Financial instruments in level 2

Financial instruments included in level 2 comprises of Market Treasury Bills, Pakistan Investment Bonds, Term finance certificates and Sukuks.
(c) Financial instruments in level 3

Financial instruments included in level 3 comprises of shares in unlised ordinary shares.

Valuation techniques and inputs used in determination of fair values within level 1 and 2

Items Valuation techniques and input used

Pakistan Investment Bonds / Market The fair value of Market Treasury Bills and Pakistan Investment Bonds are derived using PKRV
Treasury Bills rates. Floating rate Pakistan Investment Bonds are revalued using PKFRV rates.

Fully Paid-up Listed ordinary shares Fair value of investment in listed equity securities are valued on the basis of available closing
guoted market prices.

Forward foreign exchange contracts The fair value has been determined by interpolating the mid rates announced by the State Bank
of Pakistan.

Non government debt securities Investments in non-government debt securities denominated in Rupees are valued on the basis of
rates announced by the Mutual Funds Association of Pakistan (MUFAP).
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39.1 The segment analysis with respect to business activities is as follows:

(Rupees in ‘000)

Corporate Global Retail Commercial Total
Banking Markets Banking Banking

Profit and loss account

Net mark-up / return / interest income 2,520,489 2,485,247 (2,426,696) 1,805,509 (78,404) 4,306,145
Inter segment revenue - net (1,809,501) (1,846,660) 3964,655 (1,172,832) 864,338 =
Non mark-up / return / interest income 204,605 1,046,010 167,257 211,102 (157979) 1,470,995
Total income 915,593 1,684,597 1,705,216 843,779 627955 5,777140
Segment direct expenses (178,218) (212,632) (1,255,359) (137,767) (1,640,275) (3,424,251)
Inter segment expense allocation (350,707) (167,390) (784,313) (337,865) 1,640,275 =
Total expenses (528,925) (380,022) (2,039,672) (475,632) - (3,424,251)
Provisions (972,822) 96,630 (71,408) (282,328) 181,135 (1,048,793)
Profit before tax (586,154) 1,401,205 (405,864) 85,819 809,090 1,304,096
Statement of Financial Position

Cash and bank balances = 7487123 1.422,918 = - 8,910,041
Investments - net - 93,975,403 = = - 93,975,403
Net inter segment lending = - 58,039,938 - 12,230,691 70,270,629
Lendings to financial institutions - 5907587 = = - 5907587
Advances - performing - net 43,786,054 1,109,823 4107989 30,199,816 1,373,249 80,576,931
Advances - non-performing - net = = 71,993 521,227 7025 600,245
Others 696,474 3,657970 429,792 537463 5,847610 11,169,309
Total Assets 44,482,528 112,137906 64,072,630 31,258,506 19,458,575 271,410,145
Borrowings 8,370,291 79,971,399 - 4,677519 - 93,019,209
Deposits and other accounts 9,239,224 680,548 62,790,179 6,557,321 - T79,267272
Subordinated Debt - 4,999,000 = = - 4,999,000
Net inter segment borrowing 25,986,579 24,493,170 - 19,790,880 - 70,270,629
Others 886,434 1,993,789 1,282,451 232,786 3,558,149 7953,609
Total liabilities 44,482,528 112,137906 64,072,630 31,258,506 3,558,149 255,509,719
Equity = = = - 15900,426 15,900,426
Total equity and liabilities 44,482,528 112,137906 64,072,630 31,258,506 19,458,575 271,410,145
Contingencies and commitments 9,758,779 164,500,671 227,356 7104,637 2,211,029 183,802,472

*Senoff segment represents certain corporate assets and liabilities which are not allocated to other business segments.
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(Rupees in '000)

Corporate Global Retail Commercial
EELL Markets Banking Banking

Profit and loss account

Net mark-up / return / interest income 2927263 2472519  (3,474,065) 1,833,658 (60,623) 3,698,752
Inter segment revenue - net (2,253559) (2,654,082) 4,759,436 (1,317,493) 1,465,698 -
Non mark-up / return / interest income 129,897 1,079,663 141,768 127,031 (136,897) 1,341,462
Total income 803,601 898,100 1427139 643196 1268178 5,040,214
Segment direct expenses (146,436) (185,015) (1,119,108) (130925)  (1,436,871)  (3,018,355)
Inter segment expense allocation (332,582) (131958) (710,598) (261,733) 1,436,871 -
Total expenses (479,018) 316973)  (1,829,706) (392,658) - (3,018,355)
Provisions - (77494) (40,412) 17,700 (253,438) (353,644)
Profit before tax 324,583 503,633 (442979) 268,238 1,014,740 1,668,215

Statement of Financial Position

Cash and bank balances - 6,568,506 2,174,282 - - 8,742,788
Investments - net - 61889703 - - - 61889703
Net inter segment lending - - 62,144,748 - 14144504 76,289,252
Lendings to financial institutions - 9,935,566 - - - 9935566
Advances - performing - net 37,328,446 1,387,762 2984170 23,250,377 594965 65,545,720
Advances - non-performing - net - - 38,560 44,087 7023 89,670
Others 590,680 1,850,231 364,65 401131 3,586,749 6,792,956
Total Assets 37919126 87,631,768 67705925 23695595 18,333,241 235,285,655
Borrowings 6,269953 46,175,831 - 3,751,308 - 56,197,092
Deposits and other accounts 8,897,607 176,353 63,949,743 5,401,854 - 78,425,557
Net inter segment borrowing 21,881,092 40,006,493 - 14,401,667 - 76,289,252
Others 870,474 1,273,091 3,756,182 140,766 3,016,268 9,056,781
Total liabilities 37919126 87631768 67705925 23,695,595 3,016,268 219968,682
Equity - - - - 15316973 15316973
Total equity and liabilities 37919126 87,631,768 67705925 23695595 18,333,241 235,285,655
Contingencies and commitments 9,781,420 94,199,753 52,035 5475363 2,003,596 m,512,167

Segment details with respect to geographical locations

The Bank does not have any overseas operations, therefore its entire geographical dispersion arises inside Pakistan.

TRUST ACTIVITIES

The Bank commonly acts as a trustee and in other fiduciary capacity that result in the holding or placing of assets on behalf of individuals,

trust, retirement benefit plans and other institutions. These are not assets of the Bank and, therefore, are not included in the statement of
financial position.

(Rupees in '000)

Securities Held (Face Value)

Number of Market Pakistan Market Pakista
Categor
gory IPS Accounts Blgxgzt(rp_ie;!:d Total Treasury Ianegzré\sent
Bills and Floating) Bills (Fixed)

Corporate 9 8 - 200,000 - 200,000
Insurance Companies 1 0 = = = - - -
Employee Funds 22 22 - 562,600 562,600 - 178,900 178,900
Others 40 34 20,000 285,400 305,400 - 227,700 227,700

72 64 20,000 848,000 868,000 200,000 406,600 606,600
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RELATED PARTY TRANSACTIONS

The Bank has related party relationships with its holding company, employee contribution plan, its directors and key management personnel.

The Banks enters into transactions with related parties in the ordinary course of business and on substantially the same terms as for
comparable transactions with person of similar standing. Contributions to and accruals in respect of staff retirement benefits and other
benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan. Remuneration to the executives / officers
is determined in accordance with the terms of their appointment.

Contributions to the contributory provident fund scheme are made in accordance with the terms of the contribution plan. Remuneration to
the Chief Executive Officer, directors and key management personnel are disclosed in note 35 to these financial statements and are determined

in accordance with the terms of their appointment.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of
the Bank. The Bank considers all members of its executive team, including the Chief Executive Officer to be key management personnel.

Details of transactions with related parties are given below:

Balances with other banks
In current accounts

Advances

Opening balance
Addition during the year
Repaid during the year

Closing balance

Other Assets

Other receivable

Mark to market gain on forward
foreign exchange contracts

Other Liabilities
Mark-up payable

Deposits and other accounts
Opening balance

Received during the year
Withdrawn during the year

Closing balance

Contingencies and Commitments
Forward foreign exchange contracts

(Notional) - outstanding
Guarantees

Income

Mark-up / return / interest earned

Expense

Mark-up / return / interest paid
Remuneration and benefits
Directors fee

Operating expenses

Insurance premium paid
Insurance claims settled

(Rupees in ‘000)

Key (T Key Other
Parent Management|(  rejated Directors (Management| refated
personnel parties personnel narties
91,857 - - - 81,136 - - -
o - 165,648 S - 151,262 -
- - 80,863 - - 93,675 -
- - (46,061) - - (79,289) -
o - 200,450 S - 165,648 -
1,593 - - - 1,568 - - -
8 8 100,477 - - -
1,593 - 102,045 - - -
S 62 101 382 47 83 631
90,749 34,597 22,424 25,312 117,834 29,411 19,335 73,692
40,391,171 511,984 490,297 759,535 5,646,610 221,453 579,967 467,637
(39826614) (521524) (481,553) (752,363) (5,673,695) (216,267) (576,878)  (516,017)
655,306 25,057 31,168 32,484 90,749 34,597 22,424 25,312
- - - = 3,922,947 - - -
3,053,684 5 - - - - , B
3,053,684 - - = 3,922,947 - - -
- - 9,328 - - 7931 -
S 138 216 799 375 2,135 5,598
- - 365,420 S - 353,127 -
- 42,240 - - 38,380 - -
- o o 750 - - -
- - 1,303 - - 1,110 -
o o 522 = - 724 -
o 42,378 367,461 1,549 38755 357,096 5,598




41.2 Forex transactions during the year - Saudi National Bank (Formerly Samba Financial Group)

(Currency in ‘000)

CURRENCY
5wy [ se | by ]
AED 33,869 735 = S
CHF 182 - - -
EUR 26,545 13,000 500 14,600
GBP 10,350 17,078 38,500 7,800
JPY 34115 = = =
usb 65,288 54,484 28,325 53,952

Forex deals outstanding as at the year end - Saudi National Bank (Formerly Samba Financial Group)

(Currency in ‘000)

CURRENCY READY / SPOT / TOM FORWARD
By | s | By | __ sen |
GBP - - - -
usD - - - -

Forex transactions during the year - Saudi National Bank (Formerly Samba Financial Group)

(Currency in '000)

CURRENCY
5w | st | ey ]
AED 8,838 5,222 - -
CHF 225 - - -
EUR 9,050 8,500 8,800 3,350
GBP 3,850 20,850 39,600 2,300
JPY 46,472 - - -
SAR 187,377 18,380 - -
USD 77034 68,167 6,701 61,781
PKR - 5,519,899 - -

Forex deals outstanding as at the year end - Saudi National Bank (Formerly Samba Financial Group)

(Currency in ‘000)

CURRENCY READY / SPOT / TOM FORWARD
L sen | By | sel
GBP - - 9,200 -
usb - - - 1,947
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS
(Rupees in ‘000)

Minimum Capital Requirement (MCR):

Paid-up capital (net of losses) 10,082,387 10,082,387

Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Capital 15,308,179 14,688,079
Eligible Additional Tier 1 (ADT 1) Capital = -
Total Eligible Tier 1 Capital 15,308,179 14,688,079
Eligible Tier 2 Capital 5,194,770 686,556
Total Eligible Capital (Tier 1+ Tier 2) 20,502,949 15,374,635

Risk Weighted Assets (RWAs):

Credit Risk 83,436,422 68,092,629
Market Risk 9,187,601 8,852,755
Operational Risk 8,911,765 7,646,742
Total 101,535,788 84,592,126
Common Equity Tier 1 Capital Adequacy ratio 15.08% 17.36%
Tier 1 Capital Adequacy Ratio 15.08% 17.36%
Total Capital Adequacy Ratio 20.19% 18.18%

The objective of managing capital is to safequard the Bank's ability to continue as a going concern, so that it could continue to provide
adequate returns to shareholders by pricing products and services commensurately with the level of risk. It is the policy of the Bank to
maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain future development of the business.
The impact of the level of capital on shareholders' return is also recognised and the Bank recognises the need to maintain a balance between
the higher returns that might be possible with greater gearing and the advantages and security afforded by a sound capital position.

The Bank’s Board of Directors and the management is committed to maintaining a sound balance between depositors' liability and shareholders'
funds so that optimal capital / debt ratio is maintained. The optimal capital / debt ratio will provide reasonable assurance to depositor's
about safety and security of their funds and at the same time provide impetus to the management to invest their depositors’ funds into
profitable ventures without compromising the risk profile of the Bank. The capital requirement of the Bank has been determined based on
the projected growth plan to be achieved in the next three to five years in all areas of business operations. Further, it also takes into account
a road map for capital enhancement as directed by the SBP vide its various circulars issued from time to time.

The Bank prepares an annual budget and five year plan for purpose of the growth map and future direction. Bottom up approach is used to
prepare annual budget and detailed deliberations are held while preparing the five year plan. The growth prospects takes into consideration
prevailing economic and political factors in Pakistan and abroad.

The Banks are required to maintain Minimum Capital Requirement (MCR) as precribed by the State Bank of Pakistan through its BSD Circular
No. 7 dated April 15, 2009 which required the minimum paid up capital (net of accumulated losses) to be raised to Rs 10 billion by the year
ended December 31, 2013. As at December 31, 2021 the Bank's Paid up Capital is Rs 10.082 billion. In addition, the Banks are also required to
maintain a minimum Capital Adequacy Ratio (CAR) of 11.5 percent of their risk weighted exposure. The Bank's CAR as at December 31, 2021
is 20.19 percent (2020: 18.18 percent) of its risk weighted exposure.

The Bank calculates capital adequacy ratio for credit risk, market risk and operational risk based upon the requirements under the Basel
Accord as per the guidelines issued by the State Bank of Pakistan from time to time in this regard.

Major credit risk in respect of on and off-balance sheet exposures are mainly claims on banks, corporates, retail customers, residential
mortgages and unquoted equity securities. Market risk exposures are mainly in fixed income securities and foreign exchange. The Bank’s
potential risk exposures shall remain in these exposure types.
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The Bank prepares an annual budget and five year plan for purpose of the growth map and future direction. Bottom up approach is used to
prepare annual budget and detailed deliberations are held while preparing the five year plan. The growth prospects takes into consideration
prevailing economic and political factors in Pakistan and abroad.

The Bank has taken into account credit risk, market risk, liquidity risk and operational risk when planning its assets.

The capital to risk weighted asset ratio, calculated in accordance with SBP guidelines on capital adequacy, under Basel lll and Pre-Basel Il
treatment using Standardized Approach of Credit and Market Risk and Basic indicator Approach for Operational Risk is presented above:

(Rupees in '000)

Leverage Ratio (LR):

Eligible Tier-1 Capital 15,308,179 14,741,579
Total Exposures 217,066,371 167,048,366
Leverage Ratio 7.05% 8.82%
Liquidity Coverage Ratio (LCR):

Total High Quality Liquid Assets 46,359,075 30,708,906
Total Net Cash Outflow 18,299,161 15,492,433
Liquidity Coverage Ratio 253% 198%
Net Stable Funding Ratio (NSFR):

Total Available Stable Funding 134,966,980 130,596,868
Total Required Stable Funding 70,328,798 69,434,073
Net Stable Funding Ratio 192% 188%

Full disclosure is available at https://www.samba.com.pk/overviews/financial-reports.
RISK MANAGEMENT

Risk can be defined as a combination of the probability of an event and its consequences. In all types of undertakings, there is a potential
for events and consequences that constitute opportunities for benefit (upside) or threats to success (downside). Risk Management is
increasingly recognised as being concerned with both positive and negative aspects of risk. However, as a matter of prudence it is generally
recognised that consequences are only negative and therefore the management of risk is focused on prevention and mitigation of harm.

The types and degree of risk an organisation may be exposed to depends upon its size, complexity in business activities, volume etc. Unless
risks are assessed and measured it will not be possible to control risks. Further, an accurate assessment of risk gives management a clear
view of the Bank's standing and helps in deciding future action plans. Management of risk by banks in Pakistan is governed by rules and
regulations set by the State Bank of Pakistan in its capacity as a Regulator of the banks.

The Bank maintains a dedicated Risk Management organisational unit, independent from any business and reporting directly to the President
& CEO through the Chief Risk Officer.

The Bank is exposed to a number of risks, such as credit, market, operational, liquidity, etc. The Board of Directors is ultimately responsible
for the risk management function. In order to find an appropriate balance between risk and the desired level of return, the Board has formed
certain specialised committees such as Integrated Risk Management Committee (IRMC), Management Credit Committee (MCC), Investment
Committee (IC), Asset and Liability Committee (ALCO) and Country Risk and Compliance Committee (CRCC) to manage these areas. These
committees act within the Bank’s overall policies and Board delegated authorities. Integrated Risk Management Committee is a management
committee which reviews and monitors risks associated with activities of specific areas. Country Risk and Compliance Committee provides
senior management oversight on all material issues pertaining to Operational Risk and Compliance. The Board Risk Committee oversees
the risk management function, including credit risks, market risks, liquidity risks, and operational risks that can cause losses to the Bank, to
ensure appropriate supervision and governance of the risk management function.
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Board of Directors
Board Risk Committee Board Audit Committee

Integrated Risk Management Country Risk and Internal Audit
Management Committee Credit Committee Compliance Committee Risk Review

Risk Management
Group

Corporate Credit Risk /
Commercial / SME / FI

— Consumer Risk

Market Risk / Middle Office /
Basel / IFRS 9

— Operational Risk

Credit Risk

Credit risk is the risk of loss as a result of failure by a client or counterparty to meet its contractual obligations. In the existing operations
of the bank, this risk is inherent in loans, commitments to lend and contingent liabilities (such as letters of credit / guarantees), in certain
traded products and lending transactions.

The bank seeks to manage its credit risk exposure by ensuring that its customers meet the minimum credit standards as per the approved
Credit Policy and procedures and through diversification of lending activities ensuring that there is no undue concentration of risks with
individuals, or within groups of customers in specific locations or businesses.

Taking credit risk is central to the business therefore the bank continually and constantly assesses and monitors these exposures. The
inherent nature of the retail business warrants management of a large customer base with diversified product portfolios. Hence, a system
driven environment supplemented by human decision making and judgment, especially in unstructured markets is regarded as the best tool
to managing risk at large. Credit decisions are taken using a product program approach which includes local environment knowledge, market
competition, and current best practices.

The Corporate, Commercial and SME portfolio is monitored through the Integrated Risk Management Committee (IRMC) which includes
senior members of the Risk Management Group. As far as Credit Risk Management is concerned, IRMC's responsibilities include:

Oversee the Risk Management functions and ensure appropriate supervision and governance.

Approval of risk rating methodologies and changes therein.

Developing and maintaining highest standards of credit quality.

Managing and ensuring that the overall credit risk exposures of the Bank do not breach the pre-defined limits.
Frequent reviewing, monitoring and evaluating the quality of credit portfolio.

The loans portfolio, which includes loans to individuals, corporate customers and commercial loans are significantly collateralized by mortgage
/ hypothecation charges on fixed and current assets including property land, plant and equipment.

Loans and advances are classified as non-performing in accordance with the time based criteria specified in the Prudential Regulations
alongwith subjective judgmental criteria also applicable for early classification if needed. Provision is made against loans and advances in
accordance with the bank's policies and guidelines provided by the State Bank of Pakistan (SBP).

The Board Risk Committee (BRC) also regularly monitors the overall Risk Portfolio of the Bank including Credit, Market, Liquidity, Operational
Risks and Compliance Risks.

The approved procedures define the Classified Credit process to be followed in order to establish a consistent approach to problem recognition,
problem labeling, remedial action, loan loss provisioning and the initiation of credit write-offs. Clear responsibilities are defined pertaining
to all processes that are required to be followed, in order to have an effective remedial management set-up in place.
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A Remedial Asset Committee comprising remedial and risk managers and President & CEO, under the initiative of the Institutional Remedial
Management Department, conducts regular reviews of the corporate credit classified portfolio and also recommends recovery / work-out

plans, waivers and write-offs.

The Bank follows a very stringent loan loss reserve policy and as a result the impaired portfolio of the Bank is almost fully provisioned.

Particulars of Bank's significant on-balance sheet and off-balance sheet credit risk in various sectors are analysed as follows:

Lendings to financial institutions

Credit risk by public / private sector

Public / Government
Private

43.1.2 Investment in debt securities

Credit risk by industry sector

Agriculture, forestry, hunting and fishing
Mining and quarrying

Textile

Chemical and pharmaceuticals
Cement

Sugar

Footwear and leather garments
Automobile and transportation equipment
Electronics and electrical appliances
Construction

Power (electricity), gas, water, sanitary
Wholesale and retail trade

Exports / imports

Transport, storage and communication
Financial

Insurance

Services

Individuals

Federal Government Securities

Oil marketing and refinery

Others

Credit risk by public / private sector

Public / Government
Private

(Rupees in '000)

Gross lendings Non-performing lendings Provision held
3,927,549 4,938,259 o - = -
1,980,038 4,997,307 o - =

5,907,587 9,935,566 = - D

(Rupees in '000)

Non-performing investments Provision held

428,571 500,000 - - -
25,000 75,000 - - -

500,000 1,242,298 - - -

92,087,463 63,248,388 - - -
312,500 437,500 - - -

93,353,534 65,503,186 - - -

(Rupees in ‘000)
Gross investments Non-performing investments Provision held

92,087,463 63,248,388 - - -
1,266,071 2,254,798 - - -

93,353,534 65,503,186 - - -




43.1.3 Advances
(Rupees in ‘000)

Gross advances Non-performing advances Provision held

Credit risk by industry sector

Manufacturing 25,490,216 24,965,725 115,883 820,380 800,910 876,121
Textile 16,532,020 12,293,412 665,389 603,178 661,684 653,523
Individuals 6,361,349 4,461,309 672,616 567,699 600,329 606,856
Chemical and pharmaceuticals 6,145,030 3,959,200 = 672 = 15,801
Services 6,144,826 3,463,203 2,178 63,356 1,635 67,953
Power (electricity), gas, water, sanitary 4,750,712 1,600,191 580,761 591,383 580,761 598,304
Sugar 4182,579 3,049,286 18,591 18,591 18,591 31,777
Transport, storage and communication 2934913 1982,052 & 6,422 = 14141
Construction 2,235,421 642,353 275,000 - 68,750 1954
Cement 1,559,761 2,039,193 S - = 8,817
Exports / Imports 1,477,332 1,483,858 S - < -
Electronics and electrical appliances 1,151,218 133,413 36,499 2,001 36,499 1,781
Wholesale and retail trade 1121,046 3,646,556 - 1,950 - 26,230
Financial 1,109,823 1,410,554 S 829 S 661
Oil and gas 972,882 977,013 972,882 972,882
Technology 663,048 - - - - -
Footwear and leather garments 475193 229,112 2,706 2,706 1,806 2,798
Automobile and transportation equipment 462,193 58,317 - 482 - 499
Paper and allied 285,102 355,204 S 1,452 : 2,539
Agriculture, forestry, hunting and fishing 44,992 53,125 S - : 230
Others 1,156,051 1,770,189 1,113,383 4,521 1,307,566 27,890
85,255,707 68,573,265 5,455,888 2,695,622 5,051,413 2,937,875

(Rupees in ‘000)

Gross advances Non-performing advances Provision held

Credit risk by public / private sector

Public / Government

Private 85,255,707 68,573,265 4,483,006 2,695,622 4,078,531 2937875
85,255,707 68,573,265 4,483,006 2,695,622 4,078,531 2937875
43.1.4 Contingencies and Commitments
(Rupees in ‘000)
Credit risk by industry sector

Financial 163,070,612 92,462,385
Textile 3,100,089 2,641,203
Chemical, lubricants and pharmaceuticals 2,560,384 792,729
Manufacturing 1,626,085 2,289,838
Oil Marketing and Refinery 1,170,016 254,006
Insurance 976,514 1,279,503
Electronics and electrical appliances 1,039,881 1,350,215
Services 1,800,739 892,462
Construction 692,074 1,760,716
Cement 400,000 619,447
Paper and allied 222,278 285,642
Agriculture, forestry, hunting and fishing 208,228 212,562
Wholesale and retail trade 204,41 534,535
Transport, storage and communication 160,008 397,193
Automobile and transportation services 132,561 10,800
Automobile and transportation equipment 23,256 582,498
Power (electricity), gas, water and sanitary 89,953 1,015,909
Technology 1,721 -
Individuals 3,383,035 364,653
Others 2,940,627 3,765,871
183,802,472 m,512,167

Credit risk by public / private sector
Public / Governmen - -
Private 183,802,472 m,512,167
183,802,472 m,512,167




43.1.5 Concentration of Advances

43.1.5.1 The bank's top 10 exposures on the basis of total (funded and non-funded exposures), aggregated to Rs.13,906.743 million (2020: Rs.13,675.839

million) and are as following:
(Rupees in ‘000)

Funded 9,463,777 10,574,688
Non Funded 4,442 966 3,101,151
Total Exposure 13,906,743 13,675,839

4315.2 The sanctioned limits against these top 10 exposures aggregated to Rs. 15,075.64 million (2020: Rs.14,459.48 million).
431.5.3 The exposure as disclosed above is performing and thereby no provision has been maintained.

43.1.5.4 For the purpose of this note, exposure means outstanding funded facilities and utilised non-funded facilities and trade acceptances as at
the reporting date.

43..6 Advances - Province / Region - wise Disbursement and Utilisation

(Rupees in ‘000)

AJK
including

Islamabad Gilgit-
Baltistan

Disburse-
Province / region KPK
? ments including | Balochistan|
FATA

Punjab 88,608,244 || 85,368,546 = = 3,239,698 =
Sindh 57,412,459 355,065 || 57,016,363 100 7680 32,251 1,000
KPK including FATA 36,582 = = 36,582 = = =
Balochistan = = = = = = =
Islamabad 1,731,372 = o = = 1,731,372 =
AJK including Gilgit-Baltistan S S = = = S S
Total 147,788,657 85,723,611 57016,363 36,682 7680 5,003,321 1,000

(Rupees in '000)

Province / reqi Disburse- KPK _AJK
rovince / region ments including | Balochistan| Islamabad mg:;‘::,:nq
Baltistan

Punjab 57167,251 || 55,276,344 - - 1,890,907 -
Sindh 35,276,214 144,732|| 35,093,782 - 1,885 25,740 75
KPK including FATA 144,847 - - 144,847 - - -
Balochistan - - - - - -
Islamabad 1,176,592 - - - - 1,176,592
AJK including Gilgit-Baltistan - - - - - -
Total 93,764,904 55,421,076 35,093,782 144,847 1,885 3,093,239 75

Disbursements mean the amounts disbursed by banks either in Pak Rupee or in foreign currency against loans.
"Disbursements of province / region wise" refers to the place from where the funds are being issued by scheduled banks to the borrowers.
"“Utilization of province / region wise" refers to the place where the funds are being utilized by borrower.
43.2 Market Risk
The Bank is exposed to market risk which is the risk that the value of on and off-balance sheet exposures of the Bank will be adversely

affected by movements in market rates or prices such as interest rates, foreign exchange rates, equity prices, credit spreads and commodity
prices resulting in a loss to earnings and capital.




43.21

43.2.2

43.2.3

43.2.4

43.2.5

Principal sources of Market Risks in both Trading Book and Banking Book
Price Risk

Price risk is the risk that there may be a financial loss as a result of change in the level or volatility of interest rates, foreign exchange
rates, and commodity or equity prices.

Liquidity Risk
Liquidity risk is the risk that any bank, business and its entities, will be unable to meet a financial commitment when due.
Differentiation between Trading and Banking Book

Trading Book

- Positions that are assumed to be held for short term.

- Securities are to be sold within 90 days from the date of their classification as held for trading under normal circumstances.
- They are marked-to-market (MTM) daily.

Banking Book

- Securities holding intention is for long term.

- Sale before maturity is permitted.

- Positions are Marked-to-market (MTM) periodically.

Market Risk Management
Objectives

Market risk is the risk to a bank's financial condition resulting from adverse movements in market prices. Accurately measuring a bank's
market risk requires timely information about the current market values of its assets, liabilities, and off-balance sheet positions. Market
risk arises from factors such as changing interest rates and currency exchange rates, the liquidity of markets for specific commodities or
financial instruments, and local or world political and economic events. All of these sources of potential market risk can affect the value
of the institution and should be considered in the market risk measurement process.

Management of market risk aims to control related risk exposure while ensuring that earnings commensurate with levels of risk.

The Bank has approved market risk policy encompassing market risk limit framework where all relevant market factors have been identified
and taken into consideration in the establishment of the independent market risk limit frameworks. The policy also articulates standards
for defining, measuring and communicating market risk.

The Bank has established quantitative limits related to market risk and has also set limits for the maximum amount of losses arising from
market activities as under:

Price Risk Management

Trading Book is controlled through:
Factor Sensitivity and associated limits
- Value at Risk (VaR) limits

- Trading - Action triggers

Banking Book is controlled through:

- Factor Sensitivity and associated limits
- Sensitivity of bonds using DVO1 limits
- Triggers - Simplified action triggers

Structure and Organisation of the market risk management

Head of Market Risk / Middle Office / Basel

Risk Manager Risk Manager Risk Manager
- Market Risk Middle Office Basel / IFRS9




43.2.6

43.2.7

43.2.8

Market Risk Management Function

- Monitoring compliance with all the market risk management policies and procedures of the treasury function as approved by the
Board of Directors.

- Identifying and specifying all relevant market factors for each risk-taking unit.

- Monitoring the day-to-day dealings of the front office against the pre-determined tolerable limits.

- Ensuring that the following are reflected in the periodic (at least quarterly) profit and loss account:

- All transactions executed; and

- Current independent market data used with respect to revaluation.

- Dealer limits monitoring and excess reporting.

- Random review of recorded telephone conversations for Global Market (GM) activities and related telephone recordings through
Telecard voice recording system.

- As per new Rate Reasonability Review Process document, any transaction outside the agreed tolerance band will be reviewed and
highlighted by Market Risk.

- Review the factor sensitivity, VaR and stress testing methodologies and results for reasonableness, consistency and completeness.
Preparing forecasts (simulations) showing the effect of various possible changes in market conditions relating to risk
exposures and ensure their integrity.
Preparing Market Access Reports (MAR), maturity and interest rate risk GAP reports.
Preparing market risk dashboard for Asset Liability Committee (ALCO), Integrated Risk Management Committee (IRMC), Board Risk
Committee (BRC) and senior management.
Preparing GAP analysis report and reviewing methodologies to calculate risk under Pillar | and Il of ICAAP Framework.

- Preparing Business Continuity Program (BCP) for market risk.

- Finalising methodologies to calculate risks under Pillar | & Il for ICAAP Framework.

- Jointly developing, with business, standard stress test scenarios and reviewing the standard stress test library at least annually.

- Reviewing the Bank's capital adequacy.

Scope and nature of Risk Reporting

It is the policy of the Bank that a comprehensive set of market risk data, generated through the businesses’ risk-taking activities,
is identified and communicated throughout the applicable business, IRMC and Senior Management.
- It is the responsibility of Market Risk Management to define, construct and maintain an independent market
risk reporting framework that effectively, consistently and meaningfully communicates risks, risk appetite and the quality of earnings.
- At a minimum, market risk reports are produced for each risk-taking unit, consistent with the level at which the
independent market risk limit frameworks are established. However, additional market risk reports may be produced if Market Risk
Management determines that the level and/or nature of the risk within a business, warrant inclusion in the market risk reporting
packages.
- The market risk data and other data used to populate the independent market risk reports should be from independent
risk systems or other independent support systems (e.qg., general ledger). If the information available in the independent systems is not
sufficiently comprehensive, any other data used to populate the reports must be subject to a reconcilement process to ensure
its integrity.
It is the responsibility of Market Risk Management and the business to assist in the quality control process by reviewing the reports
for reasonableness, consistency and completeness.

Market Risk Management System
The Bank has market risk software to manage the market risks from its trading and non-trading activities
At each level, checks and balances are maintained through a system in which back and middle offices operate independently from

front offices. In addition, ALCO, IRMC and BRC meetings are held respectively every month / quarter to deliberate important matters
related to market risk and control.

Board of Directors / Executive team / ALCO / IRMC / BRC

Delegation of authority Trading results report Market Risk / Basel Il

Market Risk / Middle Office / Basel /
IFRS 9 (Market Risk Management)

Front Office <
I Quantitative risk monitoring

Back Office




43.2.9.

43.2.10.

43.2.11

Market Risk Measurement Model

Since daily variation in market risk is significantly greater than other types of risk, the Bank measures and manages market risk using VaR on
a daily basis.

Market risk for trading and non-trading activities is measured using a uniformed market risk measurement model. The principal model used for
these activities is Variance-Covariance matrix model (holding period, 10 days; confidence interval, 99%; and observation period 365 business
days). The model calculates VaR amount by applying actual fluctuations in the market rates and prices over a fixed period in the past. However,
the Bank is not using this model to calculate Basel Ill regulatory capital adequacy ratios which are being computed using the standardised
approach which is in accordance with the regulatory requirement.

The Bank is using the following components for measuring market risk factors:
- Factor Sensitivities
- Volatility and Correlation Calculations
- Value-at-Risk (VaR)
- Stress Testing

Balance sheet split by trading and banking books
(Rupees in '000)

Banking Trading Banking Trading

Cash and balances with treasury banks 7,839,066 - 7,839,066 7,422,652 - 1422652
Balances with other banks 1,070,975 - 1,070,975 1,320,136 - 1,320,136
Lendings to financial institutions 5,907,587 - 5907587 9935566 - 9935566
Investments 4,307,062 89,668,341 93975403 5326842 62,562,861 67,889,703
Advances 81,177,176 - 81177176 65,635,390 - 65,635,390
Fixed assets 2,981,656 - 2981656 1939123 - 1,939,123
Intangible assets 592,247 o 592,247 141,901 - 141,901
Deferred tax assets 1,218,277 = 1,218,277 364,747 - 364,747
Other assets 6,377,129 -  6,377129 4,347185 - 4,347,185

M,471,175 89,668,341 201,139,516 96,433,542 62,562,861 158,996,403

Foreign Exchange Risk

The Foreign exchange risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates. The
risk is managed through State Bank of Pakistan's forward covers and other hedging instruments. Overall foreign exchange risk is managed
by dealing in authorised currencies, devising separate authority matrices for different types of foreign currency transactions and assigning
the ceilings of exposures to parties. Foreign exchange open and mismatch positions are controlled through internal limits and are marked
to market on a daily basis to contain forward exposures.

(Rupees in '000)

Off-balance

Liabilities sheet items exposure

Pakistan Rupee 195,414,955 (174,886,403) (840,423) 19,688,129
United States Dollar 4,032,969 (9,349,101) - (5,316,132)
Great Britain Pound Sterling 658,296 (674,425) 410,654 394,525
Euro 550,863 (60,208) o 490,655
Japanese Yen 30,107 = 429,769 459,876
Other currencies 452,326 (268,953) = 183,373

201,139,516 (185,239,090) o 15,900,426




43.2.12

43.2.13

(Rupees in ‘'000)

Liabilities G S exposure
sheet items P

Pakistan Rupee 154,865,784 (132,463,847) (6,625,333) 15,776,604
United States Dollar 3,591,071 (10,360,650) 6,183,059 (586,520)
Great Britain Pound Sterling 271,144 (621,665) 442,274 91,753
Euro 54,084 (47,436) - 6,648
Japanese Yen 506 - - 506
Other currencies 213,814 (185,832) - 27982

158,996,403 (143,679,430) - 15,316,973

(Rupees in '000)

Banking Trading Banking Trading
Book Book Book Book
Impact of -1% change in foreign exchange rates on

- Profit and loss account (2,532) - (5,865)
- Other comprehensive income - - - R

Equity position Risk

Equity position risk in Trading Book arises due to changes in prices of individual stocks or levels of equity indices. Currently, the Bank's
equity investments comprises of Available for Sale (AFS). The AFS portfolio is maintained with a medium-term view of capital gains and
dividend income.

(Rupees in ‘000)

Banking Trading Banking Trading
Book Book Book Book
Impact of -5% change in equity prices on

- Profit and loss account o o - 12,400
- Other comprehensive income - 67,267 - 78,232

Yield / Interest Rate Risk in the Banking Book (IRRBB)-Basel Il Specific

Yield risk is the risk of decline in earnings due to adverse movement of the yield curve. Interest rate risk is the risk that the value of a
financial instrument will fluctuate due to changes in market interest rates. The Bank is exposed to interest rate risk as a result of mismatches
or gaps in the amounts of assets and liabilities and off-balance sheet instruments that mature or re-price in a given period. The Bank
monitors this risk and manages it by repricing of assets and liabilities with the objective of limiting the potential adverse effects on the
profitability of the Bank.

(Rupees in ‘000)

Banking Trading Banking Trading

Book Book Book Book

Impact of 1% change in interest rates
- Profit and loss account 575,593 o 520,368 -
- - Other comprehensive income - (2,722,160) - (2,389,012)




43.2.14 Mismatch of Interest Rate Sensitive Assets and Liabilities
Bank's interest rate sensitivity position based on the earlier of contractual repricing or maturity date is as follows:

(Rupees in '000)
2021

Exposed to yield / interest rate risk Novinterest

Total Over1to | Over3to Over1to2| Over2to | Over3to | Over5to| Above e

interest 3 months | 6 months 10 years | 10 years |. LEE)
rate instruments

%

Effective
yield/

On-balance sheet financial instruments

Assets
Cash and balances with treasury banks . 7839066 S 2 S g . S : : - 1839066
Balances with other banks 825% 1070975 - - - - - - - - - 1070975
Lending to financial institutions 1% 5907587 4980038 927549 5 S 5 5 0 5 S
Investments 841% 93975403 18467805 29406253 23260280 3152378 6782664 7960767 3587861 12,057 - 1345338
Advances 8.60% 8IITTIG 9096285 39394074 14841660 4583046 862755 1159913 5592847 524673 431963 2
Other assets 6371129 2 S : g S S S S - 6317129
196347336 32544128 69721876 38101940  T735424 7645319 9120680 9180708 5226730 431963 16632508
Liabilities
Bills payable 903,059 - - - - - - - - -l 903059
Borrowings 730% | 93019209 | 20712789| 62216574 | 1544500 1417688 46106| 105324 | 3013216| 3880676 5 2336
Deposits and other accounts 13% 19267212 | 6483964| 6551599 | 26134927 16970451 RB3| 45810 821 ° -| 23047481
Liabilities against assets subject to finance lease S S S S S 5 S S 5 S
Subordinated debt 499,000 2 S S S 5 S -| 4999000 2
Other liabilities 7050550 - - - - - - - c 7050550
185239090 2119753 68828173 216719427 18388145 78259 151194 3014037 88719676 - 31023426
On-balance sheet gap 1108246 5347375 899703 10422513 (10652721) 756720 8969486 6166671 (3652946) 431963 (14390918)
Off-balance sheet financial instruments
Documentary credits and short-term trade-related
transactions 10911755 - - - - - - - - - 1091755
Commitments in respect of:
-forward foreign exchange contracts 162,938,155 g S : S S g S 5 - 16293855
-forward government securities transactions 492,215 - - - - - - - - - AR
Off-balance sheet gap 174,342,185 = = = = - = = o - 174,342,185
Total Yield/Interest Risk Sensitivity Gap 5341375 899,703 10422513 (10,652,721) 7,567,120 8,969,486 6,166,671 (3652,946) 431963 159,951,267

Cumulative Yield/Interest Risk Sensitivity Gap 5341315 6,247,078 16,669,591 6,016,870 13,583,990 22,553,476 28,720,147 25,067,201 25,499,164 185450431




On-balance sheet financial instrumen
Assets

(Cash and balances with treasury banks

Balances with other banks

Lending to financial institutions

Investments

Advances

Other assets

Liabilities

Bills payable

Borrowings

Deposits and other accounts

Liabilities against assets subject to finance lease
Subordinated debt

Other liabilities

On-balance sheet gap

Off-balance sheet financial instruments
Documentary credits and short-term trade-related
transactions

Commitments in respect of:

-forward foreign exchange contracts

- forward government securities transactions
0ff-balance sheet gap

Total Yield / Interest Risk Sensitivity Gap

Cumulative Yield / Interest Risk Sensitivity Gap

Reconcilliation to total assets
Total assets as per balance sheet
Less: Non financial assets
Fixed assets

Intangible assets
Deferred tax assets - net

Total financial assets

(Rupees in '000)

Exposed to yield / interest rate risk

Effective Non-interest
.yleld/ Over1to | Over3to Over1to2| Over2to | Over3to | Over5to| Above fl:::r:lcl:gl
interest 3 months | 6 months 10 years | 10 years |,
rate instruments
)
ts
1422652 142265
568% 1320136 - 132013
853% 9935566 9935566 - - - - - - -
103% 67889703 12078918 15752209 18589888 772088 637109 6930641 316104 1812,646
1045% 65635390 8035216 35342245 9460984 4564512 3329366 939963 2350231 1612813 -
4341185 - - - - - - - 4347185
156,550,632 30049760 5094454 28050872 4564512 15101554 1577072 9280872 1928917 14902619
3358345 - - - - - - g - 3358345
942% 5619709 | 12086988| 25012776 | 6470471 7249309 | 2843608 64269 | 659846 | 2110913 2336
670% | 78425557 | 988319/ 12362456 | 24829969| 13104618 7m0 3876 15300 - 18060122
5698436 5698436
143619430 21970184 31375232 30977006 20353927 2914728 103045 7356 2110913 2139239
1281202 8019576 137119222 (2926)44) (57189415) 12186826 1474021 8545126 (18199%) - (12236620)
9575999 9575999
92334452 - 9233445
1494438 1494438
103,404,889 - 103,404,889
8,079,576 13,719,222 (2,926,144) (15,789,415) 12,186,826 1474027 8545726 (181,996) - 91168,269

8,079,576 21,798,798 18,872,654 3,083,239 15,270,065 16,744,092 25,289,818 25,107,822 25,107,822 116,276,091

December 31,

2020
201,139,516 158996,403

1939123
141901

2,981,656
592,247
1218277\ 364747

4,792,180  24451M1
196,347,336 156,550,632




43.3

42.3.1

43.4

Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, errors or mistakes or frauds committed by people,
inadequate systems and from external events. The Bank has an Operational Risk Framework duly approved by the Board which is reviewed
after every three years. The Bank has a well developed Operational Risk System as defined under the Operational Risk Framework, which
is aligned to international best practices. The Bank is using Key Risk Indicators, Risk & Control Self - Assessment, capturing operational
incidents and conducting Quality Assurance Reviews as tools for identification, monitoring, measuring and management of operational
risk. Key Risk Indicators and operational loss incidents are captured in the Operational Risk System.

A sound internal governance structure enhances the effectiveness of the Bank's Operational Risk Management and is accomplished at
the enterprise level through formal oversight by the Board, the Chief Risk Officer, the Operational Risk Head and Risk Management
committees.

The Bank has set up an Operational Risk Management Department (ORMD), housed within the Risk Management Group which is entrusted
with managing controls and processes in an efficient and effective manner. The Operational Risk Management Department (ORMD)
oversees the processes for sound Operational Risk Management and also serves as an escalation point for critical Operational Risk matters
within the Bank. The ORMD reports Operational Risk activities to the Board Risk Committee, Country Risk and Compliance Committee
(CRCC) and Bank's Integrated Risk Management Committee (IRMC) that reviews all risk areas of the Bank, on a holistic basis. The main
activities of ORMD include:

Operational Risk Management
Fraud Risk Management
Quality Assurance Reviews
Whistle Blowing Unit

With respect to Basel Il for Operational Risk, the bank currently uses the Basic Indicator Approach (BIA) for determining the Operational
charge for MCR calculation purposes.

Green Banking

Green Banking Guidelines, issued by the State Bank of Pakistan, support the initiative to improve the understanding and implementation
of environmental protection laws in the country, by incorporating the concept in the banking system. To comply with the guidelines, the
Bank has established a Green Banking Office housed under Operational Risk Management. In light of these requlatory quidelines and
being a responsible corporate citizen, SBL's Green Banking Policy has been developed and rolled out for implementation in 2019.

Main components of the Green Banking-GB Policy are Environmental Risk Management, Green Business Facilitation and Own Impact Reduction.

The Bank has designed an EnvRM system to incorporate procedures for evaluation and management of environmental risks in current as
well as future decision making process for financing/investments. GB Policy requires each non-consumer credit portfolio obligor to be
reviewed on the basis of Environmental Due Diligence (EnvDD), as part of EnvRM regime by assigning Environmental Risk Rating, as part
of the credit approval process.

The Bank has an approved Green Asset side product under the SME PPM pertaining to financing solar power solutions, based on SBP
concessionary re-financing scheme

Regular trainings and awareness sessions are also conducted for staff members to ensure understanding of the GB Policy, the importance
of environmental protection and the effective role that the Bank can play in this important area. Accordingly, various Environmental Days,
in line with global practices, are observed to support conservation of the environment, raise environmental awareness amongst staff and
to highlight critical environmental issues.

In addition to the above, institution wide Operational Risk, Fraud Risk, Green Banking and Whistle Blow awarenes is being undertaken
through regular communications and trainings.

Information and Cyber Security

Information and Cyber Security in all aspects remains a critical area of importance to safequard Bank's critical information assets. To
strengthen the Information Security controls for Bank's information assets, SBL has taken defense-in-depth approach wherein multiple
layers of controls encompassing technical controls, administrative controls and physical security controls have been deployed. SBL is PCI
DSS compliant and conducts robust Penetration Testing and Vulnerability Scanning to identify any gap and implements recommended
countermeasure(s). All applications and any technology enhancements are reviewed by IS through a detailed Information Security Risk
Assessment process. SBL IS has established Security Operations Center (SOC) to monitor and tackle any emerging or active cyber
threat/attack. The Bank's staff are also reqularly trained on Information and Cyber Security aspects through a comprehensive security
awareness program using different methodologies of delivery.




43.5

Business Continuity Management Program is aligned with industry best practices and reqgulatory guidelines, which is periodically reviewed
and tested to ensure the readiness and effectiveness of alternate sites' arrangements during uncertain situations. BCM awareness training
sessions and testing drills are also conducted for critical staff members to ensure that they are fully aware of their key roles and
responsibilities in case of any disastrous situation.

Liquidity Risk

Liquidity Risk is the potential for loss to an institution arising from either its inability to meet its obligations or to fund increase in
assets as they fall due without incurring unacceptable cost or losses.

Liquidity risk is being monitored through the following:

@)

(b)

(c)

Gap Analysis: Market Access Report (MAR)

Market Access Reportis a key tool in monitoring the current liquidity position of the Bank and it measures the ‘gaps’ over
various time horizons, based on a business-as-usual assumption that the asset levels remain constant. MAR quantifies the daily and
cumulative gap in a business-as-usual environment. The gap for any given tenor bucket represents the borrowings from, or
placements to, the markets (internal or external), required to replace maturing liabilities or assets. MAR Limits establish a boundary
for how much incremental funding is appropriate, relative to the size of statement of financial position and market capacity.

Stress Scenario

Stress testis intended to quantify the likely impact of an event on the balance sheet and the net potential cumulative gap
over a 3-month period, and to ascertain what incremental funding may be required under the defined stress scenario. The
scenario is proposed by the Market Risk Management at a minimum on an annual basis, endorsed by the treasurer, and approved by
the Board of Directors.

Scope and nature of Risk Reporting

- Itisthe policy of the Bank that the comprehensive set of liquidity risk data, generated throughthe businesses' risk-takingactivities,
is identified and communicated throughout the applicable business, treasury, and senior management.

- Market Risk is responsible to construct and maintain an independent liquidity risk-reporting framework that effectively, consistently
and meaningfully communicates risks and risk appetite.

- Treasurer is responsible to ensure the completeness and integrity of the liquidity risk data, and that the data can be effectively
reported into the independent risk systems.

- ALCO, the Treasurer and the market risk managers are responsible for assisting in the quality control process by reviewing the
reports for reasonableness, consistency and completeness.




9270065l

(0LL'7€9) $}9SSe J0 Uoijenjend! uo sniding / (1014aq)

068'229' Jjoud paendouddeun
61662 SaIasaY
18€'280°01 [elide aeyg
UGLIISY | €26518'8 | 8197229 | 680'690'2Z | (Z2I0K0'Y) | (019'G09'7) | EEITIY'S | (089'1PE'0Z) (862'G68'8E) (LGI210'8) | (MEE'0GZ'D) (2L8'QI9) | ¥9T'6vEL | 92v'006'Sl Sjasse JoN
Gl9%/8'8 | 8GLTGE' | QLY | VY8V | 95908 | 09ZL2N0L | E6H'S0Z'EL | LS9'600'0E | IEO'CY'SY | £L2'72202 | 19SLIZ'S | 189Ul | UZ'S6E’S | 060'6EC'GEI
- oot |- - 0sehy |- 0098l | 090'WT | - 610041 | - - - 0650607 Saigel Jaylo
- - - - - - - - - - - - - - Sol}ljIqel| Xe) pe.islaq
000'666% | - - - - - - - - - - - - 000'666' 08P pajeuiplogng
- - - - - - - - - - - - - - 95e9| UeUl}
- - o:um.asmﬂmmmﬁmc_mommm I0en
- VOUIPIe | ISOONY | PEC0NY | GZ8'Sle | 09ZL2K0L | S6E'02GTL | L6v'SL) | 1GG'8G8'9 | €SE'N9 | 1Z8'GeLy | GvBlle' | ZGl'Ger'? | 202192%6L $JUN03e Jayjo pue syisodag
G9'088's | £95'GE0°E | bZE'SOL | 90Uy | 889yl | - 006'7¥S' | 0010207 | bIY'9GS"1Y | 10¥'95601 | 9vGl6h | 2v8'¥9T6 | - 602'610'c6 sbummouiog
- - - - - - - - - - - - 650506 | 650'506 djgeed sjig
Saljijigen
19915016 | 189'922'12 | €66'ShY'0L | 62G'EIZ'9Z | WZ'99LL | 0S9'12GL | 929'L19'8L | 1161996 | 626156 | 9190172 | €6020° |GIBUGOL | SWIKLOL | 9IG6ELI0Z
- 86v'y. | 8EU | 98 98?8 | - 8a/'ly 609'% - 6862519 | - - - 621LIE'9 SJasse Jay1o
8898l | 9080 | - 8IZISS | OW9yE |- - - - - - - - JIra: Al $J9SSe Xe} paliaja(
S0y | 28006 | €787 | €El8l | 192 9'2 us\ 602 602 il - - - 142'265 sjasse ajqibueyy
QeS| 8ISy | Sl | 60EW6 | 88EW | 88EW | 9266 £50) £50) 615 - - - 959'186°2 S}asse a4
UB06L9 | GSZ09601 | 61999 | IEV188T | 8LES | EWVSEY | WLLB6S'SI | LSSYELS | LU6LSE | W'Y | €020 |LLLLOT | bEWUSST | QLIS S30URADY
gLy | 19206 | 2959198 | I91LP9'7 | SEE'SHE' | BIETGIE | 96162 - - 90671 | - - - £0v'3L6'S6 S)uaLLSaAU|
- - - - - - 6v51%6 | - - - 8c0'086% |- 18506'5 suofnyIsul [eiueul 0} bupua)
- - - - - - - - - - - - G16'0L0'L | GL6'0L0'1 SHUeq JBUJO LM SHOUefeg
- - - - - - - - - - - - 9906681 | 990'6€8 Syueq Aunseau) yyim SaUejeq pue yse)
S)ossy

3k | gpuow | sy syjuow | syjuow

Aepoydn

G 0}€ JANQ | € 0} 2 N0 | Z 0} Jang || O SUIUOW! ¢ 61 9 1ang |9 03 € JaNQ € 03 2 13NQ | Z 031 JaNO 0}/ J3AQ | 0}LJONQ

61910

(000, u1 s3adny)

yueg ayj Jo SalI|IGel| pue S}SSe ay] JO AJLINjew [enIeIu0d Uo Paseq - SaIH|IGel] pue S}assy JO SaUNe  |'S's




€691l

9.0'55y
18811¢
£091€01
18€°28001
JG898EYE | SAIVITl | 29619/Gl | €69B6El | (LLL66d) | 6LYEVD) | (€50L0v7) | (10678L12) | (GOSHIY) | (L9ILY) | (¢6L19G2) | B8ELY (0L6€€91) | £L69IE
0270012 | 068981 | w00l 82UvI6 | 69ESEZL | LZ€0SE | I8Y9SeIl | 0/Z0020F | 1005096 | €8I2KBEl | ¥6E9e6C | 64Z9 | 96rLS80F | 069N
- aegelyl | - - 049%8E |- G912y Seve | - 60£8501 | - - - 9Ev'869'S
- 00€5L 9LL'8¢ 021 06€1096 | L2E0GE | 68LI8EG | S9ENZIL | EWC9SCS | 988969 | WEEC | 96LiCl | IGl66YLE | LSGSev8L
02001 | S99 | 69219 809€Y87 | 60E6IZL |- W09 | 8p6€9907 | 8288YEY | 8869801 | - 000000G |- 26016195
- - - - - - - - - - - - GPEBEEE | WEBGEE
U189 | S86009%L | L66¥98Yl | 120069 | G6SLECY | IE¥890T | B2WEWS6 | 69U | 99506¢'G | L0096 | 209%9E | ¥0EG999 | 92626 | E0F'9668
- £09'821 1811 1072 8g6Lv1 - 9WE9)L 95612! - gaewse | - - - GBI
8056¢ 6995 - 065891 | 066201 |- - - - - - - - LoY9E
605 £9l1E £9565 6€L1 ! - - - £el - - - - 106141
L | 8wy vzl £9L% 1711 - g0ey 85y LE - - - L€ £l6es1
88/90IC | IEZ6ELY | WIZI0T | C9LI8EY | €evawT | IEVBI0C | 6/8896 | 02588L | 99006¥S | 6/88CC | 209%9E | EL%6l 9ELZ07 | 06556959
SBIGIE | 1981296 | €6C66G7 | 650V8CU | 609Y9ST |- - - - - - - 90087 | £0/688L9
- - - - - - - Sy | - 000000¢ | - 6979 |- 9955666
- - - - - - - - - - - - 9r02e’ | 9er0ze’l
- - - - - - - - - - - - 892l | 9wyl

G0} € 9NQ € 0} 2 19NQ

Jeak

61910

syuow
203 Jong |F O3 SUIIOW! £ 61 9 19n() |9 0] £ JOAQ |€ 0} 7 JBAQ | Z 03| JOAQ

sy

syjuow

(000, U1 s3adny)

syjuo

0}JJSNQ | 03| JaAQ

Aepoydn

§]9sse Jo uoienjend. uo snjding
Jjoud pajeridoddeun

SINIBSIY

[e3ided 3eys

SJasse JoN

SaIIGel Jaylo
SaINIGeI| Xe] paLiajaq
1ap pajeurplogng
3sea| oueul)
01193[qns S}sse Jsurebe Saniiger
S]UN0208 Jau0 pue syisodag
sbuimodiog
3jgeed sjig

salgen

$]8SSe Al
$]9SSe Xe) Paliajag

sJasse ajgifueu|

$]SSe pax!

saoueApY

SJUBLIISOAU|

SUOIN)SUI [eIdURUL) 0] BUIpUaT

SYUBG B0 UM S3aURjeg

syueq AInseal) yjim Seauejeq pue Use)
S)assy

m—

1




43.5.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabilities of the Bank

Assets

Cashand balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Fixed assets

Intangible assets

Deferred tax assets

Other assets

Liabilities

Bills payable

Borrowings

Deposits and other accounts

Liahities against assets subject to
financelease

Subordinated debt

Deferred tax liabilities

Other liabilties

Net assets

Share capital

Reserves

Unappropriated / Unremitted profi
(Deficit)/ Surplus on revaluation of assets

Over 1to 3| Over 3 to

months | 6 months

(Rupees in '000)

Over 6
months to Over 1to 2| Over 2 to

1year

7839066 | 3106838 1143089 812594 | 1287732 | 368649 | 369412 | 750752
1070975 | 1070975 c = = = = c
5907587 | 4980038 927,549 = - - - - -
93975403 | 1290692 25196 | 4497716 | 2264Ti61 | 8616562 | 9470261 47427815 C
81177176 | 11,709,086 | 18,252,528 | 18,598,774 | 10,331,551 | 2,887431 | 1646679 110960255 | 6357215 433,657
2981656 518 2106 9926 | 24TT1 94,309 142]37 | 453518 | 391219 | 1863086
592,247 115 418 1972 4921 18733 28233 90,082 77708 | 370065
1218217 . . 346110 | 557218 - | 118067 -| 136882
6377129 | 6152389 4609 41758 | 82816 8611 12,382 74498 = =
201139516 28310711 20330299 19490220 16575623 26582178 10815405 21977433 54253957 2,803690
903059 | 903059 2 : S : : C >
93019209 | 20,712,788 | 62,276,574| 1544,500 1417688 46/106 | 105324 | 3035553 | 3880676
19267272 | 17309171| 14037054 11,520,393 20041085 | 4102334 | 4116051 | 8141184 3
4999000 4999000
7050550 | 3150019, 2i1060| 138600 474850 = - | 1176021 =
185239090 42075037 78424688 13203493 21933623 4148440 4221375 12352758 8879676
15900426 (13764326) (58094389)  6,286727((5358000) 22433738 6594030 9624675 45374281 2803690
10,082,387
2,7129919
3622,8%
(S34770)

15900426




(Rupees in '000)

Over1to3| Over3to| OVer6 |over1to 2 Over2to| Over3to| Over 5to | Above 10

months | 6 months m(:r;,t;sr to 5Years | 10 Years | years

Assets

Cash and halances with treasury banks 7422652 | 3070010| 144814 679591 | 1022205 303878 302152 595742

Balances with other banks 1320136 | 1320136 - - - - - -

Lending to financialinstitutions 9935566 9469131\ 466435 - - - - -

Investments 61889703 24199 - 1564639 | 2284059 | 12599293 | 9621867 | 31571846

Advances 65635390 | 9472837| 15836942 10979899 | 14050716 | 4387763 | 3061214 | 4739231 3106788 -

Fixed assets 1939123 5372 3507 4203 iz 59175 165085 410684 517156 62761

Intangible assets 141901 - 133 - 1794 1739 60023 63631 9581 -

Deferred tax assets 364747 - - 102990 168590 - 53659 39508

Other assets 434185 | 384213 121956 76346 263701 12407 1787 12856 - -
158996403 21428577 1808 1740039 10129 2760 16205554 15502670 35244879 Tee761

Liabilities

Bills payable 3358345 | 3358345 - - - - - - -

Borrowings 56/97092 | 12086988| 2501776\ 6147047 | 7249309 | 2843608 64,269 692675 | 2100420

Deposits and other accounts 18425557 | 20062768| 18975063 948906 | 15751420 | 3495166 | 3462822 |  69233% -

Liabities against assets subject to

finance lease

Subordinated debt

Deferredtax liabilties - - - - - - - - - -

Otherliahilities 5698436 |  1299863] 2420337 642008 | 502041 m3n 84183 5102 84183 2428
43619430 36761964 464N 16537981 23508770 6456145 360214 8193080 2184603 2428

Net assets B36EI73  (9339387) (8H0089)  4197942)  (64ANH) 10761466 12594280 7309581 3306026 760339

Share captal 10082387

Reserves 1031623

Unappropriated / Unremitted profi 3747887

Surplus / (Deficit) on revaluation of assets 455076

15316973

43.5.2.1 This includes maturity analysis of lease liabilities based on contractual maturities which is shown below:

(Rupees in '000)

Uptoone | Overlto | Over3to L Over1to2 | Over2to | Over3to | Over5to | Above

Total months to

month | 3 months | 6 months fyear years 3years | 5years 10years | 10 years

Liabilities
Lease liability against right-of-use assets

201 | 1266,506| | || moso| om0l 46me| 209829 | 150060| 3132 |

2020 926,016 - : - 4,889 40,89 61411 388903 40826 2735




44

441

44.2

45

45.1

45.2

EVENTS AFTER THE REPORTING DATE

The Board of Directors of the Bank in its meeting held on February 3, 2022 has proposed a final cash dividend of Rs. 0.6 per share, i.e.
6% per share (2020: 0.75 per share, i.e. 7.5% per share) for the year ended December 31, 2021. This appropriation will be approved in the
forthcoming Annual General Meeting. The financial statements of the Bank for the year ended December 31, 2021 do not include the effect
of this appropriation which will be accounted for in the financial statements for the year ending December 31, 2022.

Subsequent to the year ended December 31, 2021, State Bank of Pakistan has granted in-principal approval to United Bank Limited (UBL)
and Askari Bank Limited (AKBL) for conducting due diligence of Samba Bank Limited (SBL) in respect of acquisition of 84.51% shareholding
of SBL, currently held by Saudi National Bank (SNB). The same has been communicated to the Pakistan Stock Exchange on January 26,
2022 and February 2, 2022 respectively. On December 21, 2021, SBL had received firm intention from consortium comprising the participating
members of Management of Samba Bank Limited, Fatima Fertilizer Company Limited and Gulf Investment LLC, through its Manager to
the Offer, Arif Habib Limited, to acquire 84.51% of paid up capital of SBL.

DATE OF AUTHORISATION AND OTHERS
These financial statements were approved and authorised for issue on February 03, 2022 by the Board of Directors of the Bank.

Figures have been rounded off to the nearest thousand rupees.

)@\M%W fodod el =, ‘w/v_ﬁ:,

Chief Financial Officer President & Chief Executive Officer Director Dirdctor Chairman
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1.3 Disposal of fixed assets ANNEXURE - [1

Details of disposal of fixed assets to executives and other persons are given below:

Accumulated Book Sale Gain
depredation (IOSS{ o disposal e buyers / e

(Rupees in '000)

Owned Vehicles

Honda Civic AZC-901 2,452 1,618 834 1873 1,040 Auction Adnan Naseer Ahmed
Honda City BDN-813 1541 1,022 519 1470 951 Auction Syed Sohail Wali
Honda Civic BBB-589 2,538 1,675 863 2,012 1149 Auction Syed Sohail Wali
Honda CD 70 Motor Cycle LZN-7610 68 45 23 23 - Auction Mubasher Khalid
Yamaha Motorcycle LRY-4559 62 41 21 21 - Auction Mubasher Khalid
Yamaha Motorcycle LZE 5604 59 39 20 20 - Auction Mubasher Khalid

6,720 4,440 2,280 5419 3140

Furniture and fixtures

Sale of furniture from Multan Branch 605 603 2 12 10 Bidding Sony Electronics
Sale of furniture from various branches
and call center 1217 1217 - 101 101 Auction Tayyab Traders Corporation
Sale of furniture from various branches 3376 2,875 501 250 (251) Bidding Farhan & Company
Renovation work in Mall road branch
(Branch relocate to Shadman, Lahore) 7679 7679 - - - Write-off Landlord of the Mall road branch
Renovation work at beach hut, Karachi 7312 3292 4,020 3,000 (1,020) Settlement Jubilee General Insurance
20,249 15,726 4,523 3,363 (1160)

Electrical, office and computer
equipment / intangibles

Electrical Items - Multan Branch 326 326 - 51 51 Bidding Sony Electronics
Donate Laptops to Progressive

Education Network 250 229 21 21 - Donation Progressive Education Network
Electrical items-Various branches 1,360 1,348 12 226 214 Disposal Tayyab Traders Corporation
Electrical Items-Naqvi House Karachi 1,353 1335 18 121 103 Auction Tayyab Traders Corporation
Electrical Items-Gulberg branch Lahore 2,563 2,552 1 353 342 Auction Mubasher Khaled
Electrical Items-Mall Road branch Lahore 567 564 3 1 2) Bidding Farhan & Company
Electrical ltems-Cavelry branch Lahore 623 623 - - - Bidding Farhan & Company
50 KVA Transformer sale to Owner

of the Mall Road branch, Lahore 819 601 218 200 (18) Disposal Landlord of Mall road branch

7,861 7578 283 973 690

Land & Building
Beach hut Karachi building Assets Write-off 2,042 2,042 S @ o Settlement of insurance Jubilee General Insurance
Claim

Right of use of assets

Lease termination 179,233 60,635 118,598 145,441 26,843
2021 216,105 90,421 125,684 155,196 29,513
2020 105,259 52,073 53,186 52,654 (531)

Assets sold to Related Parties

During the year no assets were sold to the chief executive, directors, executives or to a shareholder holding not less than ten percent of the voting shares of the Bank other than disclosed
above.




Pattern of Shareholding

As At December 31, 2021

Number of Shareholding
sharenolders | Fom | oS

1,465 1 100 64,901
1,840 101 500 485,886
737 501 1,000 535,925
703 1,001 5,000 1,545,193
123 5,001 10,000 860,402
49 10,001 15,000 590,249
25 15,001 20,000 438,496
22 20,001 25,000 483,581
14 25,001 30,000 389,553
7 30,001 35,000 231,042
5 35,001 40,000 188,961
7 40,001 45,000 302,022
9 45,001 50,000 441,060
5 50,001 55,000 263,281
7 55,001 60,000 400,137
1 60,001 65,000 64,106
2 65,001 70,000 136,290
3 75,001 80,000 236,526
1 80,001 85,000 84,328
5 90,001 95,000 456,576
1 95,001 100,000 100,000
4 100,001 105,000 410,157
2 105,001 110,000 213,844
2 110,001 15,000 225,532
1 115,001 120,000 120,000
1 120,001 125,000 121,500
1 125,001 130,000 129,962
1 135,001 140,000 140,000
1 140,001 145,000 144,500
1 145,001 150,000 148,157
1 150,001 155,000 150,795
2 170,001 175,000 344,348
1 175,001 180,000 175,915
1 190,001 195,000 191,476
2 195,001 200,000 396,858
1 205,001 210,000 208,500
1 210,001 215,000 211,437
1 220,001 225,000 225,000
2 230,001 235,000 463,220
1 235,001 240,000 235,163
2 245,001 250,000 499,500
1 250,001 255,000 253,843
1 270,001 275,000 275,000
1 275,001 280,000 275,500
1 280,001 285,000 281916
1 295,001 300,000 295,664
1 300,001 305,000 300,100
2 305,001 310,000 614,379
1 360,001 365,000 363,000
3 425,001 430,000 1,285,116
2 475,001 480,000 955,271
1 525,001 530,000 526,318
1 550,001 555,000 551,000
1 560,001 565,000 563,832
1 620,001 625,000 622,532
1 785,001 790,000 788,000
1 940,001 945,000 941,599
1 955,001 960,000 956,500
1 1,000,001 1,005,000 1,000,500
1 1150,001 1,155,000 1154,800
1 1,200,001 1,205,000 1,205,000
1 1,385,001 1,390,000 1,385,804
1 1,650,001 1,655,000 1,652,306
1 1,690,001 1,695,000 1,690,620
1 2,350,001 2,355,000 2,353,784
1 2,635,001 2,640,000 2,635,899
1 2,760,001 2,765,000 2,764,113
1 5,465,001 5,470,000 5,469,500
1 8,935,001 8,940,000 8,936,420
1 9,920,001 9,925,000 9,923,500
1 12,500,001 12,505,000 12,500,500
1 20,785,001 20,790,000 20,788,998
1 23,995,001 24,000,000 24,000,000
1 35,830,001 35,835,000 35,832,424
1 852,040,001 852,045,000 852,040,531

5,098 1,008,238,648

o




Category of Shareholding

As At December 31, 2021

m Shareholding Number of Shareholders |[Number of Shares -

Directors, Chief Executive Officer, and their spouse and

minor children 7
2 Associated Companies, Undertakings and related Parties 1
3 NIT and ICP 2
Banks, Development Financial Institutions, Non Banking Financial
Institutions 20
5 Insurance Companies 5
6 Modarabas and Mutual Funds 19
7 Share holders holding 10% 1
8 General Public :
a. local 4,922
b .Foreign 1
9 Others 121
Total (excluding shareholders holding 10%) 5,098

62,043,505 6.15
852,040,531 84.51
25,297 0.00
28,336 0.00
2,637,190 0.26
1,673,981 0.7
852,040,531 84.51
44,591,506 4.42
196 0.00
45,198,106 4.48
1,008,238,648 100.00

Additional Disclosure on Board of Directors under Revised Guidelines

on Remuneration Practices

Date of Joining Status of Director (Executive,
N f Direct
m the Board Non-Executive, Independent)

Member °,' Board Other Directorships
Committee

Dr. Shujaat Nadeem 29-March-07 Chairmain/ + Board IT Committee Director
Non-Executive Director * Board Nomination and * Turkiye Finance Bank - Turkey
Remuneration Committee * Tahbeer Limited Jafza, UAE
2 Mr. Shahid Sattar T-Aug-13 President & CEO / Executive + Board Risk Committee Director
Director * Instaplast (Pvt) Ltd - Pakistan
3 Mr. Aiman Gusti 27-Mar-19 Non-Executive Director + Board Audit Committee None
+ Board [T Committee
4 Mr. Humayun Murad 29-Mar-10 Non-Executive Director + Board Risk Committee Director
+ SAMAA Finance PSC, UAE
* Index Exchange Co. LLC, UAE
+ SAMA Finance SAE, Eqypt
5 Mr. Hussein Eid 21-May-21 Non-Executive Director + Board Audit Committee Director
+ Board Nomination and * ORYX Regional Private Equity Fund Company
Remuneration Committee Kingdom of Bahrain
+ SIJIL Company - Kingdom of Saudi Arabia
6 Mr. Timour Pasha 27-Mar-19 Non-Executive Director + Board Risk Committee None
7 Hafiz Mohammad Yousaf 20-Aug19 Independent Director + Board Audit Committee Dlrector
+ Board Nomination and + Kot Addu Power Company Limited - Pakistan
Remuneration Committee * Pakistan Security Printing Corporation - Pakistan
+ Security Papers Limited - Pakistan
8 Mr. Tarig Javed 27-Dec19 Independent Director + Board IT Committee CEO
+ Carlyle Square Consultancy SPC/FZCO
9 Ms. Zeeba Ansar 16-Jun-21 Independent Director + Board Risk Committee Dlrector
* Cherat Cement Company Limited - Pakistan
+ Gul Ahmed Textile Mills Limited - Pakistan




Information as required under Code of Corporate Governance

AS AT DECEMBER 31, 2021
Number of
1 0,
Shareholders' category shares held %o

i. Associated Companies, Undertakings and Related Parties

SAMBA FINANCIAL GROUP 852,040,531 84.51
ii. Mutual Funds

M/S. ASIAN STOCKS FUND LIMITED 99 0.00

M/S. SAFEWAY FUND LIMITED 263 0.00

CDC - TRUSTEE AKD OPPORTUNITY FUND 275,000 0.03

CDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST 1,385,804 0.14
iii. Directors, CEO and Their Spouse(s) and minor children

SOHAIL ANSAR /ZEEBA ANSAR 1,000 0.00

HUMAYUN MURAD 1,281 0.00

SHAHID SATTAR 1154,800 on

SHUJAAT NADEEM 59,832,424 5.93

HAFIZ MOHAMMAD YOUSAF 1,000,500 0.10

TARIQ JAVED 53,500 0.01
iv. Executives* 57,014 0.01
v. Public Sector Companies and Corporations 2,635,899 0.26
vi. Banks, Development Finance Institutions, Non-Banking Finance Institutions,

Insurance Companies, Takaful, Modaraba and Pension Funds 664974 0.07
vii. NIT & ICP 25,297 0.00
viii. General Public

a. Local 44,534,492 4.42

b. Foreign 196 0.00
ix. Others 44,575,574 4.42

1,008,238,648 100.00

X. Shareholders Holding five percent or more Voting Rights in the Listed Company

SAMBA FINANCIAL GROUP 852,040,531 84.51

SHUJAAT NADEEM 59,832,494 5.93

During the year, Dr. Shujaat Nadeem, Chairman - Board has purchased ten million shares of the Bank and three directors namely
Hafiz Mohammad Yousaf, Mr. Tarig Javed and Ms. Zeeba Ansar have individually purchased one million, fifty three thousand
and one thousand shares of the Bank respectively. Furthermore, the spouses of the executives namely Mr. Muhammad Yousuf
and Mr. Khalid Zafar have individually purchased two thousand and fifty five thousand shares of the Bank respectively.

*Executives of the Bank
Employees from the cadre of Vice President (“VP") and above are determined as “Executive”.
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Samba Bank Limited

Form of Proxy
19t Annual General Meeting

|/ We, of being member(s) of Samba Bank
Limited (the Bank) holding ordinary shares hereby appoint of

or failing him / her. of who is / are also member(s)
of Samba Bank Limited as my / our proxy in my / our absence to attend and vote for me / us and on my / our behalf at the Annual
General Meeting of the Bank to be held at 1:00 p.m. on Monday, the 28th February 2022, at Hotel Serena, Islamabad and at any
adjournment thereof.

As witness my / our hand / seal this day of 2022.

Signed by the said

in the presence of 1.

Folio / CDC Account No.

Please affix here Revenue
Stamp of Rs. 5/-

Important:

1. This Proxy Form, duly completed and signed, must be received at the Registered Office of the Bank, 2" Floor Building # 13-T,
F-7 Markaz, near to Post Mall, Islamabad, not less than 48 hours before the time of holding the meeting.

2. No person shall act as proxy unless he himself is a member of the Bank, except that a corporation may appoint a person who
is not a member.

3. If amember appoints more than one proxy and more than one instruments of proxy are deposited by a member with the Bank,
all such instruments of proxy shall be rendered invalid.

For CDC Account Holders / Corporate Entities:
In addition to the above the following requirements have to be met:

i)  The proxy form shall be witnessed by the persons whose names, addresses and CNIC numbers shall be mentioned on the form.

i) Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the proxy form.

iii) The proxy shall produce his original CNIC or original passport at the time of the meeting.

iv) In case of corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be submitted
(unless it has been provided earlier) alongwith proxy form to the company.




2" Floor, Building # 13-T, F-7 Markaz,

Near Post Mall,
Islamabad.

The Company Secretary
Samba Bank Limited
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Samba Bank Limited

ANNUAL GENERAL MEETING
At 1:00 p.m, February 28", 2022
Hotel Serena, Islamabad.

ADMISSION SLIP
Name
Folio No. (Non CDC) Signature
CDC A/c. No. Signature

No. of Shares held

Verified by: FAMCO Associates (Pvt.) Limited

Note:

i) The signature of the shareholder must tally with the specimen signature on the
Company's record.

ii) Shareholders are requested to show the admission slip at the time of entrance
in the meeting premises.

This Admission Slip is Not Transferable
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