























CORPORATE SOCIAL RESPONSIBILITY

(CSR) ACTIVITIES

Initiatives of Green Banking Office (RMD)

The Green Banking Office, under the ambit of the Risk Management Division, has been established in line with the State Bank of
Pakistan’s instructions and guidelines. The GB Office has successfully developed a green banking policy that has been approved
by the Board of Directors. The following are the measures that have been taken to comply with the guidelines:

Environmental awareness through email circulation

The Green Banking Office is circulating emails bank-wide with respect to the Green Banking Guidelines to educate the bank staff
on environmental issues.

Green Advisory Services

We have incorporated details of the Green Banking Office and green advisory services on Soneri Bank’s official website, to create
awareness amongst the visitors, of our going Green activities.

Green Business Facilitation

We have developed a Green Business Facilitation product, i.e., renewable energy financing. The tentative plan for the launch of this
product is March end 2022.

Environmental Trainings

Green Banking Office has conducted trainings through HR Learning and Development to educate employees to apply an
own-impact reduction in their workplace, keep emphasising the customers to use more of digital tools, to discourage paper-based
documents for the betterment of the environment.

Resource consumption targets

We have assigned resource consumption targets to one of our branches, under which electricity, water, fuel, and paper were
covered. Furthermore, the Green Banking Office has prepared a Key Performance Indicators report for the branches, head offices,
and regional offices for dissemination of the knowledge that is essential for the Bank’s staff to comply with the allocated targets.

Environmental Risk Rating (ERR)

The Environmental Risk Rating (ERR) Model has been deployed and implemented on CAPS. Credit approvals are being rated by
the ERR Model, under which around 856 cases have been performed according to the Green Banking Guidelines.

Pledge for Kindness

Like every year, this year too Soneri Bank continued its Pledge for Kindness Campaign which embodies the spirit of giving in the
holy month of Ramadan. We partnered with multiple NGOs, such as Layton Rahmatulla Benevolent Trust (LRBT), Aga Khan
University Hospital (AKUH), Shaukat Khanum Memorial Cancer Hospital (SKMCH), and Make a Wish Foundation, to create a
difference in the lives of those in need.

To initiate the campaign, Soneri Bank integrated a pledge counter on its official website where anyone visiting the site could mark
their pledge by clicking on the counter. For every pledge received, Soneri Bank donated Rs. 10/- to each NGO. Through this
campaign, we were able to generate 59,331 pledges and Soneri Bank donated PKR 593,310/- to the respective NGOs to bring a
smile to the faces of many.

The campaign was advertised on our social media pages and several emailers were sent out to raise awareness for the good cause.

Layton Rahmatulla Benevolent Trust

LRBT, through its purpose-built and appropriately-equipped hospitals, provides comprehensive eye treatments for the visually
impaired. The Trust aims to provide those in need with quality eye treatment facilities and help them lead a normal life. Soneri Bank,
through its Pledge for Kindness campaign, supported the organisation to bring light to the lives of many underprivileged people.

The Aga Khan University Hospital

The Aga Khan University Hospital in Karachi, established in 1985, was founded by the Aga Khan. The hospital provides a broad
range of secondary and tertiary care, including diagnosis of disease and team management of patient care. Soneri Bank contributed
to the organisation’s cause through its digital campaign #PledgeForKindness, whereby generous funds were donated for welfare.
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Shaukat Khanum Memorial Cancer Hospital

The Shaukat Khanum Memorial Trust has established a number of centres all over Pakistan that help in the awareness, diagnosis,
and treatment of cancer in Pakistan. Soneri Bank supported them through its digital campaign #PledgeForKindness where it
generously donated to the organisation and helped raise awareness about cancer.

Make-A-Wish Foundation

Make-A-Wish Pakistan is an affiliate member of Make-A-Wish Foundation Int’l, dedicated to granting the most cherished wishes of
critically ill children. Since its inception, Make-A-Wish Foundation, Pakistan, has granted thousands of wishes of critically ill children,
thereby enriching their lives with hope, strength, and joy. Soneri Bank’s Pledge for Kindness Campaign helped generate funds to
sponsor and fulfil the wishes of many terminally ill children and bring a smile on their faces.

Pakistan Hindu Council

The Pakistan Hindu Council represents the Pakistani Hindu community on social and political issues and aims to protect the basic
rights and freedom, especially of worship and assembly, of Hindus all over Pakistan. Soneri Bank made a generous contribution to
the Combined Marriages Program hosted by the Pakistan Hindu Council, showcasing the open and progressive culture of the Bank
and its forward vision for a diverse and inclusive Pakistan.

Supporting a Golfer

In the spirit of promoting new talent and helping ambitious people to achieve their dreams, Soneri Bank continued its sponsorship
of an inspiring golfer, who would represent the Bank in various tournaments nationwide, and unite people through sport.

Sindh Literature Festival

The 4th Sindh Literature Festival was held at the Arts Council of Pakistan and was open for all. The festival continued for three days.
It was packed with informative sessions on literature, cultural and political developments, and Pakistan’s economic prosperity.
Book launches, musical performances, dance, and poetry were also part of the event. Soneri Bank supported and sponsored this
festival wholeheartedly, to showcase our rich culture and heritage.

Breast Cancer Awareness

Soneri Bank donated generously to the Shaukat Khanum Memorial Hospital for the treatment of Breast Cancer patients as part of
its Pinktober campaign, to prevent and fight Breast cancer in Pakistan. It also partnered with the hospital for an awareness session
to spread awareness about the prevention, symptoms, and treatment of Breast Cancer in Pakistan.
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PRODUCT & SERVICES

At Soneri Bank, we strive to offer the most vibrant range of products and services to exceed our customers’ expectations.
Our commitment to the customers is to leverage our brand promise “Roshan Har Qadam” by constantly innovating our
products’ suite to best match the personal and business needs of our customers, including Commercial, Retail, Corporate
and Islamic segments. With our corporate vision "To better serve the customers to help them and the society grow”, and
our mission "To provide innovative and efficient financial solutions to our customers”, we serve them with excellent
solutions and constantly raise our performance standards.

Current Account

Customers can open any current account for their transactional needs and enjoy banking convenience
offered from over 360 branches and ATMs across the country. Our current accounts include:

Soneri Ikhtiar Account

Soneri Ikhtiar is the flagship current account, which is ideally suited for businesses in
search of a convenient and feature-rich bank account to fulfil their daily banking needs.
This account offers numerous free facilities, including: Issuance of Banker’s Cheques,
Online Banking, Cheque Books, Debit Cards and much more. In addition, Soneri Ikhtiar
Account offers free Worldwide Accidental Insurance and ATM Withdrawal Coverage, to
help protect customers and their loved ones.

Soneri Current Account

Soneri Current Account lets the customers enjoy a host of free banking services with no restriction on number of
transactions. It also provides complete peace of mind with free Worldwide Accidental Insurance and ATM Withdrawal
Coverage.

Soneri Ladies First Account "
adales
An exclusive banking platform is one such current account targeted for females who are Empowering You
eligible to open a bank account. As women comprise half of the adult population in
Pakistan, it is imperative for Soneri Bank Limited, being an inclusive financial services
provider, to offer financial services and an exclusive bank account that is truly accessible

for all the Pakistani Ladies.

Soneri Asaan Account

Soneri Asaan Account offers a simple and convenient way to fulfil all banking needs with
minimum documentation requirement. It is offered in both Current and Savings Account
types and is suitable for self-employed individuals, students, housewives and daily
wagers.

Soneri
ASAAN
REMITTANCE

Soneri Asaan Remittance Account ACCeR

Customers can now instantly receive remittance from their loved ones living anywhere
around the globe, directly in their Soneri Asaan Remittance Account. This account can be
opened with utmost ease through a simplified account opening process and is designed

as a secure and reliable means, for the purpose of receiving home remittances.
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Basic Banking Account

It is a non-profit bearing account with no minimum balance requirement. Initial deposit for account opening is PKR 1,000/-.
Unrestricted number of withdrawals from the account through ATMs are permissible, subject to applicable per day
withdrawal limit for amounts in force.

Soneri Pensioners Account

Soneri Bank’s branch network across Pakistan facilitates in the opening of Pensioners
Account. Branches effectively coordinate with various pension disbursing departments
to ensure hassle-free disbursement/credit of pension in the respective pensioner’s
account.

Savings Accounts

Soneri Bank offers a complete range of savings products with attractive returns. These accounts are designed
to cater to the specific needs of individuals, senior citizens and corporates. Our savings’ product suite includes:

PLS Savings Account

It is a non-profit bearing account with no minimum balance requirement. Initial deposit for account opening is Rs.1,000/-.
Unrestricted number of withdrawals from the account through ATMs are permissible subject to applicable per day
withdrawal limit for amounts in force.

Soneri Savings Account

Flexible and fast growing cumulative monthly profit account. The rate of profit on this account increases with the account
balance, as per the defined tiers. The complete range of ADC services is offered on this account.

Soneri
. . . YOUNGSTERS
Soneri Youngsters Minor Savings Account

Soneri Bank offers Youngsters Minor Savings Account to attract the children of today, so
they can obtain their first debit card, learn about budgeting and take their first steps
towards financial independence.

Soneri Sahara Account

A savings account for senior citizens to meet their basic banking needs. The account can be opened singly or jointly
(husband & wife), provided one of them is of 60 years or above. They can enjoy high returns on their savings every month
with the flexibility of withdrawing profits anytime.

Soneri Rupee Term Deposits

Soneri Soneri Term Deposits are for customers who intend to retain their savings for a fixed

Huges period and earn a higher rate of profit. Term Deposits allow customers to save a fixed

Tarm amount in Rupees for a set period, ranging from 1 month to 3 years, with attractive profit

Daposiis rates. The depositor has the option to reinvest the deposit automatically with or without
the profit.
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Soneri Ladies First Term Deposit (TDR)

A product for ladies to invest in long-term savings, ranging from 1 year to 3 years. Soneri
Ladies First Term Deposit not only offers high returns, but is also bundled with Free Pink
Ribbon Insurance cover (of up to PKR 500,000) to make it more useful for our female
customers.

Soneri Nigehban Term Deposit

Soneri Nigehban Term Deposit is an “investment-for-profit” product for customers, with a vision to provide free Life
Insurance equivalent to their investments, up to PKR 5 million (subject to terms and conditions) along with high return on
their investment. Profit pay-out on this term deposit is made on monthly basis in linked Current or Savings Account.

Soneri Foreign Currency Accounts

Dealing in foreign currencies is no more a hassle. Soneri Bank offers FCY Current, Savings
and Term Deposit accounts to cater to the foreign currency transactional and savings’
needs of the customers, with a host of attractive features.

FCY Term Deposits

Soneri Bank’s Foreign Currency Term Deposit offers competitive profit rates for any selected term of up to 1 year. It is an
ideal investment to help customers save in a foreign currency and see their deposit grow over time.

Financing Products for Commercial and Retail Banking

Soneri Bank ensures meeting all the banking needs of its customers by offering a variety of financing products
to facilitate them to grow their businesses and also contribute their share towards the industrial growth of the
country. The Bank is also committed to playing its role towards strengthening the SME sector by encouraging
quality players to avail credit facilities through its branches, nationwide, empowering them to grow beyond
financial limitations. In addition to our conventional financing products, including Running Finance, Cash
Finance, Term/Demand Finance, Letter of Credits (LCs), Finance against Imported Merchandise (FIM),
Finance against Trust Receipts (FATR), Export Finance, and Letter of Guarantees (LGs), the Bank also offers
the following specific financing products to help its customers to operate their businesses without worrying
about funding requirements.

Soneri Speed Finance

Soneri Speed Finance is focused on providing quick and flexible financing solutions to its customers while keeping their
savings secure. This product is offered to Individuals, Small and Medium Enterprises, Commmercial/Corporate businesses, to
meet their financing needs. It has been designed to provide hassle-free and swift financing solutions to meet both the
short- and long-term financing needs of the customers. It is primarily secured against liquid security, including Soneri
Bank’s deposits (LCY and FCY Term Deposits, Cash Margin, Lien on Account) and Government Securities (DSC/SSC/RIC).
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SBP’s Incentive Schemes

In line with the initiatives of the State Bank of Pakistan to support exports and industrial growth, with the ultimate objective
of promoting overall economic development of the country, Soneri Bank is offering a wide range of SBP’s refinancing
schemes through its designated branches:

PM’s Kamyab Jawan Youth Entrepreneurship Scheme

Credit Guarantee Scheme for Small and Rural Enterprises
Refinancing Facility for Modernisation of SMEs

Refinance and Credit Guarantee Scheme for Women Entrepreneurs
SE Financing and Credit Guarantee Scheme for Special Persons
Mark-up Subsidy and Guarantee Facility for the Rice Husking Mills in Sindh
Financing Facility for Storage of Agricultural Produce

Export Refinance Scheme

SBP Financing Scheme for Renewable Energy

Refinancing Scheme for Working Capital Financing

Long-Term Financing Facility for Plant and Machinery

Consumer Financing

Soneri Bank Limited offers various kinds of financing options to choose from to its customers, depending
on their needs. Our range of consumer financing products includes Soneri Car Finance, Soneri Ghar
Finance, Mera Pakistan Mera Ghar (a Government Mark-up Subsidy Scheme for Low-Cost Housing
Finance), and Soneri Personal Finance.

Soneri Car Finance

Soneri Car Finance is designed to let the customers regulate their plan, to select a new or
used locally assembled/manufactured vehicle, at a reasonable mark-up rate. The Car
Finance facility is available for up to PKR 3 million, with a repayment plan of up to 5 years
in equal monthly instalments for vehicles that are above 1000cc engine capacity. For
locally assembled/manufactured vehicles that are 1000cc and below, the repayment plan
of up to 7 years in equal monthly instalments is available. Processing of applications is
fast and hassle-free. Partial payment and early settlement options are also available, to
lower the customer’s burden, at any point in time. Moreover, insurance coverage along
with a tracker makes the facility secured, which is very lucrative for Soneri Bank’s valuable
customers.

Finance

Soneri
Ghar Finance

Your dream house - Now a reality

Soneri Ghar Finance

Now the dream of owning a beautiful house can become a reality with Soneri Ghar
Finance, with comfort, peace, and security. Be it acquiring a new house or an apartment,
building a house, or redesigning/renovating an existing house, this facility is tailored to
suit the customers’ needs, where a maximum financing limit of up to PKR 75 million, with

flexible tenors for repayment of up to 20 years, can be availed.

Mera Pakistan, Mera Ghar

(Government Mark-up Subsidy Scheme for Low-Cost Housing Finance)

Soneri Bank promotes the spirit of patriotism and advocates an affordable government
mark-up subsidy scheme by the State Bank of Pakistan for low-cost housing finance that
enables every Pakistani to own a house at subsidised mark-up rates, as per the vision of
our honourable Prime Minister.
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Soneri Personal Finance

Soneri Personal Finance includes attractive plans, simple reimbursement alternatives, and market competitive rates. It is a
hassle-free way for customers’ monetary needs with a maximum limit of up to PKR 2 million with flexible repayment tenors
of up to 4 years. It is an easy solution to the customers’ cash/liquid requirement for emergency funds, plan their children’s
higher education, make their daughter's wedding the talk of the town, or take that dream vacation.

Agriculture Financing

Agriculture contributes a handsome share in the GDP of our country and the livelihood of
a large number of rural populations is based on this. Soneri Bank’s wide range of Agri
Products is available to support the Agri Economy and to grow Agriculture Produce as
well as the livelihood of the Farming Community. Farmers may avail any facility to fulfil
their needs out of the below given Agriculture Financing Products:

Farm Production Loans -Revolving Credit

Farm Development Loans for Farm Machinery
Tractor and Implements Loans

Non-Farm Working Capital Loan- Dairy Farming
Non-Farm Development Loan- Dairy Farming
Non-Farm Working Capital Loan- Poultry Farming
Non-Farm Development Loan- Poultry Farming
Non-Farm Working Capital Loan- Fish Farming
Non-Farm Development Loan- Fish Farming
Non-Farm Working Capital Loan- Cattle Farming
Non-Farm Development Loan- Cattle Farming
Value Chain - Contract Farmer Financing
Financing against Ware House Receipts

Home Remittance

Soneri Bank Limited (SBL) under the guidance of Pakistan Remittance Initiative (PRI) (a joint venture of
the State Bank of Pakistan, Ministry of Finance, and Ministry of Overseas Pakistanis) started Home
Remittance Payments’ Disbursement Initiative in July 2012. With exceptional customer support and
meeting service delivery standards, the Bank managed to make a significant contribution towards the
Home Remittance business. Soneri Bank recognised the potential in the Home Remittance business and
thereby brands this business with the service name of “Soneri Mehnat Wasool Remittance”.

Soneri Mehnat Wasool Remittance rendered unmatched services for overseas Pakistanis,
who are sending money to their family members across Pakistan through their extensive
network of over 360 branches in more than 175 cities. To facilitate the overseas Pakistanis,
Soneri Bank has tie-ups with renowned money service providers i.e.,, MoneyGram, RIA
Money Transfer, Al Ansari Exchange, Small World, Xpress Money, Ebixcash, Worldwide
Cash Express, and Trans-Fast, covering GCC, UK, Europe, and North American regions,
including Canada. In a further step towards this initiative, the Bank has launched a deposit
product titled “Soneri Asaan Remittance Account”. The account can be opened with
utmost ease through a simplified account opening process and is designed as a secure
and reliable means for the purpose of receiving home remittance directly into the
account.

Please find the features of the account.

PayPak Debit Card for One Year

First Cheque Book of 25 Leaves

SMS Alert and e-Statements for staying informed
Soneri Digital (Internet and Mobile Banking)

No Service Charges

No Withholding Tax on Cash Withdrawal

ATM Cash Withdrawal Insurance - Soneri Tahaffuzuz
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Alternate Delivery Channel
ATMs

With the growing number of 360+ ATMs across the country, withdraw cash with convenience, transfer funds to bank
account, pay your bills, and much more

Soneri Debit Card

With Soneri Bank Mastercard Debit Card, your bank account is accessible at more than 1
million ATMs and 25 million Points of Sale around the world.

Soneri Bank PayPak Debit Card is accepted at all ATMs and Points of Sale across Pakistan.

Internet Banking

A wide range of services including Account Balances, Bill Payments, Fund Transfers to
Soneri and other bank accounts, and many more at your desktop.

Mobile Banking

Talk about convenience at your fingertips, Soneri Mobile App is the right choice. Manage
your account, transfer funds to any domestic bank account, Mobile Top-Ups, Bill
Payments, School Fees, Govt. Payments and a lot more.

SMS Alerts

Stay secure and keep up to date about your transactional activities by getting instant
alerts on your registered cell phone.

Phone Banking:

Customers can access their accounts 24/7 with distinctive services through Soneri Phone Banking, including ATM Debit
Card Replacement, Stop Cheque Request, Banker’'s Cheque, ATM Debit Card Account Linking/De-Linking, Cheque Book
Request, and e-Statement request. Simply dial +92-21-111-SONERI (766374) to avail easy access to your account-based
services.

Bancassurance - Protection & Coverage products

We can't predict the future but we can help you protect you or your loved ones. Our customers can get
peace of mind with a variety of exclusively designed Bancassurance conventional and Takaful products
that cater to their protection, savings and investment needs. Bancassurance is one of the best purchases
for the future of customers’ family. Soneri Bank offers advice from certified professionals with expertise
to help customize coverage plans for customers’ family's individual needs. Few of these products are:
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Sunehra Saver & Sunehra Saver Takaful

These plans that encourage customers to save at an early stage of their career to cater to
the midlife family expenses. It is an affordable plan for young executives, entrepreneurs,
middle aged professionals, working ladies and housewives. The plan is designed to meet
the future financial needs like, wedding, education, house purchase, starting a business or
expansion of an existing enterprise of the assured.

Roshan Aghaz & Roshan Aghaz Takaful

These Bancassurance plans encourage parents to save money for their children’s higher education and provide protection
in case of an eventuality. In the unfortunate event of death of the assured parent during the savings term, the built-in
“Education Continuation” benefit ensures that the targeted fund at maturity is achieved.

Roshan Takmeel

This is a savings plan especially designed for those individuals who wish to have financial independence post-retirement,
wish to retire early or to top-up their existing pension plan. The plan is ideal for self-employed and professionals like
doctors, dentists, architects, lawyers, engineers and financial consultants. It is also suitable for employees having benefits
of provident funds.

Pearl & Pearl Takaful

This Bancassurance plan is designed for High Net Worth (HNW) customers of
SNBL, it offers higher investment returns along with the benefit of family’s
financial protection (insurance coverage). A unique medical coverage

(MediPal) is offered besides loyalty bonus that starts from fifth year.

Sunehra Cash Builder

This is a regular premium Bancassurance product where the premium paid will be credited to customer’s individual
account to be invested as per the chosen investment strategy. Sunehra Cash Builder is intended for far sighted individuals
who want a secure future for themselves and their loved ones at the same time reaping benefits on their hard earned
incomes. This plan ensures that our customers achieve their respective goals even when customer is unable to continue
regular income.

Sunehra

Income Builder i
RS- Sevinos Pan Sunehra Income Builder

This plan provides insurance cover in the form of guaranteed sum assured offering
parallel returns on premium investment. Be it an objective of saving for your child’s
education, marriage of your progeny, building / buying a home for yourself and your
family, or starting / expansion of business, Sunehra Income Builder plan is a one stop
solution for all your financial needs.




Sunehra Ehad Takaful

This plan offers a unique combination of savings, investment & protection. It provides Takaful coverage that is in line with
Shari’ah Principles. Sunehra Ehad enables customers to build income for events like child education, daughter’s marriage,
building / renovation of house or planning for carefree life after retirement.

Capital Plus & Capital Plus Takaful

This plan is designed for High Net Worth (HNW) customers of SNBL, it offers higher
investment returns along with benefit of family’s financial protection (insurance
coverage). Loyalty bonus starts from fifth year (commonly start from 10th year)

Wealth Management

Soneri Bank is constantly innovating its products suite to best match the personal and business needs of
its customers. To ensure all banking needs are met we offer a variety of investments products to facilitate
our customers. The role of the Wealth Management is to provide tailored investments solutions and help
the client develop, implement and monitor an entire investment portfolio which will enable the client to
manage present and future financial needs.

Currently, we are offering All Open Ended Mutual Funds in which an investor can invest and Redeem as and
when he or she desires.

Our product menu comprises of a range of Mutual Funds, Voluntary Pension Schemes and Separately
Managed Accounts, available in Conventional as well as Shariah Compliant variants.

Benefits of Investing in Mutual Funds

e Professional Management

» Diversification

* Small Amount of Investments

* Less Volatility

¢ Mix 'n' Match Risk and Rewards
» Advantage of huge funds

e liquidity

* Regulatory protection

e Protection through Trustee

Types of Funds Offered

Equity Scheme

An equity scheme or equity fund is a fund that invests in Equities more commonly known as stocks. The objective of an equity
fund is long-term growth through capital appreciation, although dividends and capital gain realized are also sources of revenue.

Balanced Scheme

These funds provide investors with a single mutual fund that invests in both stocks and debt instruments and with this
diversification aimed at providing investors a balance of growth through investment in stocks and of income from
investments in debt instruments.

Asset Allocation Scheme

These Funds may invest its assets in any type of securities at any time in order to diversify
its assets across multiple types of securities & investment styles available in the market.
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Fund of Funds Scheme

Fund of Funds are those funds, which invest in other mutual funds. These funds operate a diverse portfolio of equity,
balanced, fixed income and money market funds (both open and closed ended).

Shariah Compliant (Islamic) Scheme

Islamic funds are those funds which invest in Shariah Compliant securities i.e. shares, Sukuk, ljara sukuks etc. as may be
approved by the Shariah Advisor of such funds. These funds can be offered under the same categories as those of
conventional funds.).

Money Market Scheme

Money Market Funds are among the safest and most stable of all the different types of mutual funds. These funds invest in
short term debt instruments such as Treasury bills and bank deposits.

Income Scheme

These funds focus on providing investors with a steady stream of fixed income. They invest in short term and long term
debt instruments like TFCs, government securities like T-bills/ PIBs, or preference shares.

Pension Fund

These funds focus on providing a secure source of savings and regular income after retirement to the investor.

Soneri Bank Wealth Management - Product Menu
In partnership with reliable Asset Management Company, we offer you range of Investments products.

MCB Arif Habib Investment & Savings Mutual Funds

MCB Cash Management Optimizer
Pakistan Cash Management Fund
Pakistan Income Fund

MCB Pakistan Sovereign Fund

MCB DCF Income Fund

Pakistan Income Enhancement Fund
MCB Pakistan Asset Allocation Fund
MCB Pakistan Frequent Payout Fund
Pakistan Capital Market Fund

MCB Pakistan Stock Market Fund
Alhamra Islamic Income Fund
Alhamra Islamic Asset Allocation Fund

Voluntary Pension Schemes (VPS)
¢ Pakistan Pension Fund
¢ Alhamra Islamic Pension Fund

HBL Asset Management Company Mutual Funds

HBL Money Market Fund

HBL Income Fund

HBL Government Securities Fund
HBL Cash Fund

HBL Multi Asset Fund

HBL Equity Fund

HBL Islamic Income Fund

HBL Islamic Asset Allocation Fund
HBL Islamic Money Market Fund

Voluntary Pension Schemes (VPS)

e HBL Pension Fund
¢ HBL Islamic Pension Fund
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Disclaimer: The returns of mutual funds are not guaranteed, mutual funds returns are subject to market risk and the price
of units may go up and down based on market conditions, past performance should not be taken as guarantee of future
performance. as disclosed in the offering document available on AMC’s website the fund manager and Soneri Bank
Limited is the Distributor of these funds in Pakistan.

Soneri Mustageem Islamic Banking

Soneri Mustageem Islamic Banking offers a broad range of 100% Shariah-compliant financial solutions for
its customers. Our Islamic Portfolio includes:

Deposit Products

Current Accounts

Soneri Mustageem - Jari Account

Jari Account is the kind of Current Account (No Profit and Loss account) that provides
the convenience of putting your money in an account and accessing it without any
restrictions on withdrawals, and at the same time enjoying a host of professional

conveniences from our bank. This account is based on the Islamic principle of Qard.

Soneri Mustageem - Rahat Account

Soneri Mustageem - Rahat Account is a flagship remunerative-current account on the
basis of Mudarabah, which is ideally suited for businesses in search of a convenient and
feature-rich bank account to fulfil their daily banking needs. This account offers
numerous free facilities.

Soneri Mustageem - Jari Foreign Currency Accounts

Soneri Mustageem Jari offers a Foreign Currency Current account to cater to the foreign currency transactional and saving
needs of the customers with a host of attractive features.

Savings Accounts

Soneri Mustageem - Bachat Account

Bachat account is a kind of remunerative account offered to customers with small savings and looking for a Halal return on
their deposits. It is based on the concept of Mudarabah, where the depositor acts as an Investor (Rab-ul-Maal) and the
bank acts as the Manager (Mudarib) of the funds deposited by the customers. It also offers a wide range of services to
cater the banking needs.

Soneri Mustageem - Munafa Account

Soneri Mustageem - Munafa account provides a regular stream of monthly income with the same convenience and service
as a regular savings account. Through this, our valued customers can manage their short-term as well as long-term savings
without any transactional restrictions.
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Soneri Mustageem - Meaadi Account

Soneri Mustageem - Meaadi Account is an alternative to TDR for those customers who intend to retain their savings for a
fixed period and earn a higher rate of profit. Term Deposits allow customers to save a fixed amount in Rupees for a set
period, ranging from 1 month to 3 years at attractive profit rates. The depositor has the option to reinvest the deposit
automatically with or without profit.

The product has been structured on the Islamic principles of Mudarabah.

Soneri Mustageem - Asaan Account

Soneri Asaan Account offers a simple and convenient way to fulfill all banking needs with
minimum documentation requirements. It is offered in both current and savings account
types and is suitable for self-employed individuals, students, housewives, and daily

wagers.

Consumer Products

Soneri Mustageem - Car ljarah

Soneri Mustageem Car ljarah is an excellent auto financing facility that enables our
valuable customers to get a car not only quickly and conveniently, but also in a
Shari’ah-compliant manner.

Soneri Mustageem - Car ljarah is an interest-free car financing product, which is based
on the Islamic financing mode of ljarah (leasing). This product is ideal for individuals who
want to get interest-free financing for acquiring a car.

Soneri Mustageem - Ghar Finance

Soneri Mustageem - Ghar Finance is a Shariah-compliant home finance facility enabling
our valuable customers to get the house of their dreams. Soneri Mustageem - Ghar
Finance is based on the concept of Diminishing Musharakah, where the customer
participates with Soneri Bank in joint ownership of property. The Bank’s ownership share
of the house/flat/land is divided into a number of units. The customer undertakes to
purchase the bank’s share in the property periodically until the ownership of the property
is completely transferred to the customer. Till the complete ownership is transferred, the
customer is required to pay agreed rentals for using the bank’s share in the

house/flat/land.

Soneri Mustageem - Mera Pakistan Mera Ghar

Soneri Mustageem - Mera Pakistan Mera Ghar is a Shariah-compliant home finance facility that will enable every Pakistani
to own a house at subsidised rental rates, as per the vision of our honourable Prime Minister. The said product has been
designed and developed in line with the instructions laid down by the State Bank of Pakistan (SBP) and Pakistan Banks’
Association (PBA) from time to time. The purpose of the product is to facilitate our low-income segment group.

Corporate and Investment Banking

Soneri Bank’s Corporate and Investment Banking is well equipped to meet the requirements of our
corporate clients. We have regional offices in Karachi, Lahore, and Islamabad which offer extensive
coverage.

Our team of Relationship Managers and Team Leaders is fully geared to establish meaningful relationships
with our corporate and institutional clients, including public sector entities to become partners in their
growth by acting as financial advisors, effectively catering to their financial needs and offering financial
solutions through the following suite of products:
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Working Capital and Trade Finance Facilities

Our corporate banking team is equipped with the required knowledge to contribute
towards the sustainable growth of our clients, by offering innovative, diverse, and flexible
solutions to meet their working capital needs, trade-related solutions, and expansion
support.

Investment Banking

The Investment Banking Wing offers structured financial solutions and aims to establish strategic long-term relationships
with our clients. This segment is well equipped to offer advisory services catering to various requirements, such as
Financial, M&A, Equity/Debt Capital Markets, Project Financing, and Debt Syndication. Building upon Soneri Bank’s
established relationships within the local market, the Investment Banking Wing identifies and helps unlock greater value
for the Bank’s customers.

Supply Chain Management

Being a provider of financial services, we offer end-to-end supply chain financing solutions to dealers and vendors of our
corporate customers to meet their business requirements.

Cash Management

SNBL’s Cash Management services coupled with our web-based Cash Management
System ‘Soneri Trans@ct’, provides our valued customers with a comprehensive,
one-stop solution for cash flow management, ie., Receivables and Payables

Management, in the most effective and efficient manner.

Our Cash Management services comprise a full array of products and services, designed
and tailored to enable our Corporate, Commercial, and SE/ME customers to securely
exchange funds and financial information in real-time with their trading partners, for

optimal management of working capital.

China Desk

China-Pakistan Economic Corridor (CPEC) is a framework of regional connectivity. CPEC
will not only benefit China and Pakistan but will have a positive impact on the region. The
enhancement of geographical linkages having improved road, rail, and air transportation
system with frequent and free exchanges of growth and people to people contact,
enhancing understanding through academic, cultural, and regional knowledge and
culture, the activity of higher volume of flow of trade and businesses, producing and
moving energy to have more optimal businesses and enhancement of co-operation by
the win-win model will result in well connected, an integrated region of shared destiny,
harmony and development. China Pakistan Economic Corridor is the hope of a better
region of the future with peace, development, and growth of the economy.

The Bank is very much focused on developing new business relationships under CPEC.
The Bank’s Chinese Business Unit in Islamabad and Lahore have witnessed progressive
growth over the period.







CUSTOMER EXPERIENCE

Customer experience has changed quite a bit over the past year. With social distancing norms and lockdown restrictions becoming
commonplace, there’s been a drastic shift in how banks and customers interact. A major trend for 2021 was the use of a digital
customer experience. COVID-19 accelerated the use of technology, putting us three to five years ahead into the future.

Soneri Bank is also on the way to digitising and automating its customer experience. The Bank is pushing to use digital and self-service
solutions to create an easier, low-or-no friction process for its customers. The Bank is always striving to enhance the customer
experience. Relatable and convenient interactions are key to winning over customer loyalty and standing out amidst the competition.

In the year 2021, the Customer Experience Department has devised and initiated various programs.
DIGITAL BANKING-A NEW ERA

Digital Banking Survey: An in-house comprehensive survey was conducted from SNBL customers in 2021 to analyse their interaction
with the Bank, usage of branches or alternate delivery channels (ADCs), and their reception to new age banking. A significant rise of
58% ADC user enrolment was observed.

Queue Management System (QMS): Live portal access has been given to the branches, which allows live monitoring of the cash
counter-performance. In the Year 2021, 26 new Qmatic machines were installed, making the total of 126 branches having Qmatic
machines installed pan country.

Online Product Knowledge: CE has introduced a dynamic online portal, “INFOPEDIA” to enable the front desk staff to keep our
products/services suite available/updated at all times and work in a paper-free environment. Further to keep our front-liners
“up-to-date” about new products, an intensive online product knowledge quiz has also been initiated by the CE team in 2021.

Competitive Scan - Soneri Digital Banking App: A Competitive Scan was conducted after the launch of the Soneri Bank Digital App
for customers in November 2021. The objective of this exercise was to gauge the experience of Soneri Bank Digital App viz-a-viz
competitor banks’ app in real-time. The exercise consisted of users logging the app and going through the paces on each experiential
indicator. The SNBL app’s performance is found at par with the industry. SNBL users’ overall experience has logged at 0:24 seconds
compared to other banks who logged at 0:28 seconds.

CUSTOMER SATISFACTION SURVEY (CSS): With reference to the CPD Circular No. 4 of 2014 on Conduct Assessment Framework,
all the banks were advised to conduct independent research, undertaken to probe customers’ perception about being fair and honest
with its customers. SNBL partnered with one of the leading agencies, to execute CSS where ~3,000 customers were surveyed from
different segments. Overall, the Bank’s loyalty has logged at 75% and Net Promoter Score at 40%. Soneri Bank has been rated 95%
on the perception of being Fair and Honest with its customers.

EMPLOYEE SATISFACTION SURVEY (ESS): As per the SBP directive via BC and CPD Circular No. 3 of 2016 on “Conduct Assessment
Framework” which instructed the banks to conduct “Employee Satisfaction Survey” periodically, in order to gauge staff satisfaction
towards their work environment and awareness regarding fair treatment of customers. An online survey was conducted to gauge the
gaps and devise a strategy to improve key aspects that affect overall employee satisfaction. The overall employee satisfaction score
in 2021 logged at 92.56%.

CONDUCT ASSESSMENT FRAMEWORK (CAF):

In line with the SBP Circular No. 4 of 2014; requisite deliverables related to Financial Consumer Protection (FCP) and Prohibited
Banking Conduct (PBC) Framework were further strengthened. FCP and PBC framework trainings were conducted for all front-end
and relevant support functions across the country, the objective was to ensure that staff is conversant with the fundamentals of
customer handling, fair treatment of customers, and customer retention skills. A robust financial literacy program is running through
our social media and the Bank’s website for customer awareness. Furthermore, the Customer Experience team has circulated FCP
and PBC guidelines’ bulletins as an internal communication to enhance employees’ awareness with the key learning and action points.

As an attestation of FCP and PBC Framework, an annual self-assessment (CAF) is conducted and submitted to the regulator. SNBL
attained an overall rating of 1.84 (Cautious/Average Zone) in CAF for the year 2021.

COMPLAINT STATISTICS 2021

To further strengthen the existing controls, SBP has introduced certain changes via BC and CPD Circular Letter No. 02 of 2021 dated
July 13, 2021, regarding Consumer Grievances Handling Mechanism (CGHM). The circular reinforced to adhere the key components;
‘ease of lodgement’, ‘capacity and resources’, ‘recording and processing’ and ‘monitoring’. All the required components have been
complied successfully by Soneri Bank in 2021.




Below are the key complaint statistics of Soneri Bank for the year:

Total Complaints Received: Total Complaints Resolved:

19,958 19,953

(As of December 31, 2021)

Problem Incident Ratio (PIR): Average within TAT Resolution:
3.2% 94%

(Total Book)

Average Complaint Resolution Average Complaint Resolution
Satisfaction Ratio (CRS): Time:

85.6% 4.1

(working days)

CUSTOMER EXPERIENCE (CE) CLINIC PROGRAM:

As part of the SNBL Customer Experience (CE) mandate, we have relaunched the “Customer Experience (CE) Clinics” in 2021. CE
Clinics were conducted for all the front-end and relevant support functions across the country. The objective is to ensure the staff is
conversant with the fundamentals of customer handling and retention skills

The workshop covered Grooming Guidelines, Customer Handling, Internal Customer/Stakeholder Management, SNBL Service
Standards, Complaint Management, Customer Engagement, SNBL Service Evaluation Platform and provide an in-depth
understanding of how the customer experience cycle works at SNBL and how our Front-End and Support staff is expected to make
a difference.

CONTACT CENTRE:

In 2021, SBP had conducted a thematic review to further assess the call centre management of banks. In light of the findings of the
review, consolidated regulatory instructions were issued on call centre management via BC and CPD Circular No. 03 of 2021. The key
features attributed to this circular were; Policy and Standard Operating Procedures (SOPs) on Call Centre Management, Ease of
Lodgement/Convenience/Fairness, Integration with Complaint Management, Confidentiality of Customers’ Data, Call Centre
Resources and Performance Review/Management of Call Centre. Most of the requisite components have been complied successfully
by Soneri Bank in 2021.

Below are the key statistics of the Contact Centre for the year 2021:

Service Level:

83.13%

Total Calls Answered:

429,095

Average Call Handling Time:
0:03:50

(HH:MM:SS)

Average Speed of Call Answering:

83.13%

Total Calls Landed:
462,505

Abandoned Call Ratio:
2.05%

Customer Satisfaction Score
via IVR:

96.42%

Average Queue Wait Time
(Card Blocking and Cheque Stop):

0:00:04

(HH:MM:SS)







YEAR AT A GLANCE

Soneri Bank Secures Certificate of Merit

Soneri Bank is proud to have been awarded the prestigious
Certificate of Merit in the Banking category for the Best Corporate
Report 2020 Awards. The awards are presented jointly by the
Institute of Chartered Accountants of Pakistan (ICAP) and Institute
of Cost and Management Accountants of Pakistan (ICMAP). Soneri
Bank received this appreciation for soundness of financial reporting
for the Banking Sector category. This certificate of merit reflects the
Bank’s commitment to establishing active corporate governance
and projecting reliability, responsibility, and transparency in its
communications.

Women’s Day Celebrations

Soneri Bank believes in promoting and appreciating women at
work. Gender equality remains a priority for us to ensure that we live
in an environment free of discrimination. This year we celebrated
Women’s Day with full zeal and zest and the day was all about
promoting equality within the workplace and appreciating women
in line with the global campaign #ChoosetoChallenge. The Bank
offered exclusive Women’s Day discounts to all customers and
distributed giveaways to employees as a token of appreciation to
acknowledge their contribution towards a better work
environment.

Pledge for Kindness Campaign

Each year in Ramadan, under its #PledgeforKindness campaign,
Soneri Bank sponsors multiple NGOs dedicated to the welfare of
society in the fields of education and health. This year, the
campaign embodied the spirit of giving in the holy month of
Ramadan. The Bank sponsored various organisations such as Aga
Khan University Hospital (AKUH), Shaukat Khanum Memorial
Hospital, LRBT, and Make a Wish Foundation, to aid them in their
continuous efforts towards the betterment of society. To initiate this
activity a pledge counter was set up in which people voluntarily
pledged online and Soneri Bank donated the equivalent funds for
every pledge received.

Covid-19 Vaccination Drive

To combat the spread of Covid-19 and ensure the safety and good
health of its employees and their family members, Soneri Bank, in
collaboration with the Government of Pakistan, organised a
vaccination drive at its Central Office in Karachi.
#VaccinatetoEradicate was the initiative taken by Soneri Bank to
certify the well-being of all. Health workers were available for three
days at the PNSC Building to guide visitors on how to stay safe
during the pandemic and vaccinate them on the spot. Soneri Bank
encouraged its employees and all customers to stay safe during the
pandemic and follow all Covid-19 protocols in order to prevent the
spread of the deadly virus.

Pinktober- Breast Cancer Awareness

The month of October was marked as Pinktober at Soneri Bank,
where all employees were requested to wear Pink ribbons in order
to show solidarity with Breast Cancer victims. The Bank also
partnered with Shaukat Khanum Memorial Hospital for an
informative session directed at disseminating awareness about the
prevention, symptoms, and treatment of Breast Cancer amongst
employees. The Soneri Bank Head Office was also illuminated in
Pink, to mark Breast Cancer Awareness month and informative
emailers were circulated amongst employees and customers. In
addition, social media competitions were held to encourage
viewers to spread awareness about the cause, participate in
quizzes, and win exciting prizes.

Launch of Soneri Digital

Soneri Bank proudly launched Soneri Digital - a new chapter in the
Bank’s ongoing journey towards digitalisation. This digital platform
was launched focusing on providing customers with a seamless,
secure, and convenient banking experience. With an increased
demand for digital banking solutions, the Bank has been swift in
redefining its strategy and adapting to changing consumer needs by
keeping customer experience as a top priority. The new digital
platform offers customers a full suite of digital banking services
including Seamless Registration, Account Management, Card
Management, Account Statements, Funds Transfers, Utility Bill
Payments, and various school/university and government
payments.
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14th August
Celebrations
With the spirits of patriotism soaring high

Soneri Bank Continues Its
Partnership with Quetta
Gladiators for PSL 6

New year Employee
Testimonials

Soneri Bank celebrated the New Year by

for Independence Day, Soneri Bank Sports can act as a foundation for building encouraging customers and social media

launched the #HarQadamHumAzadHain

healthier and more diverse societies and can  Visitors to share their New Year's resolutions.

social media campaign, encouraging generate energy and solidarity amongst people. Employee testimonials were filmed and
viewers to participate in our online quizand  Tp;g year, Soneri Bank continued its partnership shared on social media in which Sonerians
get a chance to win exciting prizes. \yith the Quetta Gladiators for Season 6 of PSL.  revealed their New Year's resolutions and

Internally, the Bank celebrated the spirit of

We believe resilience, passion, and commitment ~ Pledged to improve their personal lives, work

independence by distributing flag badges 5 5 cause are what steer any team towards environment, and country. The viewers
amongst employees and dressing up In g ccess and that is what Soneri Bank stands for.  Participated wholeheartedly in this campaign

green and white to showcase the festive
spirit.

and shared their resolutions promising to
contribute positively towards society.






BOARD OF DIRECTORS

O

Mr. Alauddin J. Feerasta

Chairman/Non-Executive Director

Mr. Alauddin Feerasta is the Chairman and Sponsor Director of Soneri Bank
Limited. He is also the Chairman of Spintex Limited and Rupali Foods (Pvt.)
Limited. He is a renowned industrialist having diverse experience of over 40 years
in manufacturing and marketing of Polyester Staple Fibre, Polyester Yarn, Trading
of Cotton Yarn, and Commercial Banking. His expertise includes setting up of
large-scale industrial plants, evaluating project feasibilities, bid evaluations, and
contract negotiations. Rupali Foods (Pvt) Limited, a state-of-the-art confectionary
manufacturing unit was set up to meet the ever-growing demand for
confectionary in the country. He has attended various international and local
seminars and training courses conducted by professional institutions, regulatory
bodies from time to time.

O

Mr. Muhammad Rashid Zahir

Non-Executive Director

Mr. Muhammad Rashid Zahir is a Non-Executive Director of the Bank and is also
a Member of the Board’s Audit and Credit Committees. His banking career
started in 1968. He was GM/Chief Executive of Saudi Pak Industrial and
Agricultural Investment Company Limited during the period 1991-2011. He
remained Chairman of the Board of Saudi Pak Commercial Bank Ltd. (now Silk
Bank Limited), Saudi Pak Real Estate Ltd., Saudi Pak Insurance Company Ltd.,
Saudi Pak Leasing Company Ltd., Islamabad Stock Exchange (Guarantee)
Limited, and the Association of Development Finance Institutions in member
countries of the Islamic Development Bank, Jeddah (ADFIMI). He had also
assisted the Implementation Committee appointed by the President of Pakistan
for the re-organisation of Public Sector Enterprises in 1978. Mr. Zahir is an
Advisor at JCR-VIS Credit Rating Company Limited, as well as a Director on the
Board of Rupali Polyester Limited. He is the author of the book, Legacy of a
Manager. He did his MBA from the Institute of Business Administration, Karachi
in 1968. He has also participated in various international and local seminars on
Islamisation of Economy, Advanced Management for Senior Executives, Lease
Financing, and Industrial Projects.

O

Mr. Muhtashim Ahmad Ashai

President & Chief Executive Officer

Mr. Muhtashim Ahmad Ashai joined Soneri Bank Limited on O1 April 2020, as
President & Chief Executive Officer. Before joining Soneri Bank, he was the
President & Chief Executive Officer of MCB Islamic Bank Limited. He is a
seasoned banker with an overall experience of more than 29 years in the
financial industry, both local and international. He started his career with
Fidelity Investment Bank International and later joined ABN AMRO Bank,
where he was associated with their operations in Pakistan, Japan and China.
Subsequently, Mr. Ashai joined MCB Bank Limited, where he served in the
capacity of Group Head Corporate Finance and International Banking for
more than 11 years. He has vast experience in the field of Corporate Banking,
Transaction, and Investment Banking.

He graduated with a BSc degree from the University of Engineering &
Technology and completed his MBA from LUMS.

O

Mr. Manzoor Ahmed

Non-Executive Director (NIT Nominee)
Mr. Manzoor Ahmed represents the interest of the National Investment Trust (“NIT”) as
its nominee on the Board of the Bank. He is Chief Operating Officer (COO) of National
Investment Trust Limited (NIT). As COO, he has been successfully managing the
operations and investment portfolio worth over Rs. 150bn. He has experience of over 30
years of the Mutual Fund industry and has been placed at many key positions within NIT
that include capital market operations, investment management, research, and liaising
with the regulatory authorities. He has also served NIT as its Managing Director (Acting)
twice from May 2013 to May 2014 and September 2017 to February 2019. He is MB.A.
and also holds D.A.I.B.P. He has also been the Council Member of The Institute of Bankers
Pakistan. Presently, he is pursuing the Chartered Financial Analyst (CFA) qualification -
Level llI.

Mr. Manzoor Ahmed has vast experience of serving on the Boards of various top-ranking
companies of Pakistan, belonging to the diverse sectors of the economy.

Mr. Ahmed has also attended various training courses organised by institutions of
international repute, like the London Business School (LBS), UK, Institute of Directors,
London and Financial Markets World, New York (USA).

Represents NIT as Nominee Director on the Board of Directors of many leading national
and multinational companies of Pakistan. Mr. Ahmed is also a Certified Director from the
Pakistan Institute of Corporate Governance, and a member of the Defence Authority
Country and Golf Club - Karachi.
At Soneri, he chairs the Board’s Human Resource and Remuneration Committee and the
Board’s Risk Management Committee. He is also a member of the Board's Credit and IT
Committees.

O

Mr. Nooruddin Feerasta

Non-Executive Director

Mr. Nooruddin Feerasta is the Sponsor Director of the Bank. He is also managing
Rupali Polyester Limited, Rupafil Limited, Rupali Nylon (Pvt.) Limited and Rupafil
PowerGen (Pvt.) Limited as the Chairman and Chief Executive Officer. He obtained
his MBA degree from the USA in 1986. He has also participated in various
international and local seminars on industrial developments, marketing strategies,
laws, and taxation. He is a reputable industrialist with diversified experience of
more than 30 years in managing the industry’s operational activities, such as
marketing, finance, manufacturing, plant operations, and legal and corporate
management. He is the Chairman of the Board’s Credit Committee and a member
of the Audit Committee.

O

Mr. Jamil Hassan Hamdani

Independent Director

Mr. Hamdani is an Independent Director of the Bank. He has vast banking
experience that dates back to 1973 and had worked with various foreign banks. He
received his Bachelor’s degree in Economics from Government College University,
Lahore. In 2016, he retired as Managing Director of Credit Agricole Indosuez
(Suisse) SA, where he was responsible for overseeing functions pertaining to
Pakistan, Bangladesh, Sri Lanka, and Nepal. Presently, he is the Chairman/CEO of
Pakistan France Business Alliance. He is currently a Member of the Board’s IT
Committee and Human Resource and Remuneration Committee. He is also the
Chairman of the Board’s Audit Committee and Committee of Independent
Directors of the Board.

O

Mr. Ahmed A. Feerasta
Non-Executive Director

A young, energetic entrepreneur with a lot of ambition and sound business
acumen, Mr. Ahmed Feerasta is the driving force behind Rupali Foods’ business
setup. After completion of his graduation in the Bachelors of Arts from the
University of Texas at Austin, USA, he joined Rupali Polyester Limited in 2006,
where he looked after corporate procurement and planning. Before being
appointed as the Chief Executive Officer of Rupali Foods, Mr. Ahmed was
engaged in the business of manufacturing and the sale of Polyester Yarn with an
annual turnover of about Rs. 5 billion. Apart from his rich experience in corporate
operations, including procurement, finance, imports, and marketing, he also has
extensive exposure in dealing with commercial banks/DFls.

Under his dynamic leadership, Rupali Foods sets its eye on becoming one of the
leading food brands in the country.

O

Ms. Navin Salim Merchant

Independent Director

Ms. Navin Salim Merchant is an Advocate at the Supreme Court of Pakistan and has
been working as a Senior Partner at Merchant Law Associates with over twenty-five
years of experience in the practice of law. She has also worked internationally for 7
years as an ADR Expert with as International Finance Corporation (Member of the
World Bank Group) and successfully undertook the task of establishing effective
dispute resolutions systems in the Middle East and North Africa (MENA). She
received her Bachelors of Law and Bachelors of Art from S.M. Law College and the
University of Karachi, a Diploma in Mediation from York University, Toronto, and
Accreditation of Mediation and Master Trainer from the Centre of Effective Dispute
Resolution, UK. Currently, she holds Directorships in Soneri Bank Limited, Otsuka
Pakistan Limited, and Exide Pakistan Limited, as an Independent Director and is a
Certified Director from IBA. She keenly participates in promoting social activities of
the community, particularly the Alternative Dispute Resolution (ADR), and serves as
the head of the IBA Dispute Resolution Forum and the Chair of the ADR Commission
of the International Chamber of Commerce (ICC), Pakistan. She has previous
experience of working as an Honorary Secretary of the Board of Governors of the
Aga Khan Hospital and Medical College Foundation, Member of the Aga Khan
International Conciliation and Arbitration Board, Member of the Aga Khan
Foundation, Legal Portfolio Member of the Aga Khan Council, Pakistan, Director of
the Aga Khan Education Service, Pakistan, and Director of the Aga Khan Planning
and Building Services.






SENIOR MANAGEMENT

From left to right

1. Ali Hassan Shah
Head of Operations

5. Tarig Yar Khan
Chief Compliance Officer
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2. Mohammad Amin Tejani 3. Aamir Nawaz Karim
Head of Islamic Banking Head of Audit

6. Muhammad Merajuddin Ahmed
Head of HR, Legal & General Services

4.

i

Muhtashim Ahmad Ashai
Deputy Chief Executive Officer

Muhammad Salman Ali
Chief Information Officer

8. Mirza Zafar Baig
Chief Financial Officer

11. Abdul Aleem Qureshi
Head of Commercial & Retail
Banking Group

9. Muhammad Qaisar
Head of Corporate & Investment
Banking Group

12. Mubarik Ali
Chief Risk Officer

10. Amin A. Feerasta
Deputy Chief Executive Officer

13. Shahid Abdullah
Head of Treasury, Capital
Markets, Fl & PRI
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CORPORATE INFORMATION

CHAIRMAN
MR. ALAUDDIN FEERASTA

PRESIDENT & CHIEF EXECUTIVE OFFICER
MR. MUHTASHIM AHMAD ASHAI

DIRECTORS

MR. NOORUDDIN FEERASTA

MR. AHMED A. FEERASTA

MR. MUHAMMAD RASHID ZAHIR

MR. MANZOOR AHMED (NIT NOMINEE)
MR. JAMIL HASSAN HAMDANI

MS. NAVIN SALIM MERCHANT

CHIEF FINANCIAL OFFICER
MR. MIRZA ZAFAR BAIG

COMPANY SECRETARY
MR. MUHAMMAD ALTAF BUTT

AUDITORS
KPMG TASEER HADI & CO.
CHARTERED ACCOUNTANTS

SHARIAH BOARD

MUFTI EHSAN WAQUAR AHMAD - CHAIRMAN
MUFTI MUHAMMAD ZAHID - RSBM

MUFTI BILAL AHMED QAZI

MUFTI SYED ABID SHAH

MUFTI SAMI ULLAH

LEGAL ADVISORS
M/S MANNAN LAW ASSOCIATES
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LIST OF COMMITTEES

OF THE BOARD OF DIRECTORS

Audit Committee of the Board

. Jamil Hassan Hamdani

. Nooruddin Feerasta

. Muhammad Rashid Zahir
. Navin Salim Merchant

. Muhammad Altaf Butt

Credit Committee of the Board

. Nooruddin Feerasta

. Alauddin Feerasta

. Muhtashim Ahmad Ashai
. Muhammad Rashid Zahir
. Manzoor Ahmed

. Muhammad Altaf Butt

Human Resource and Remuneration Committee of the Board

. Manzoor Ahmed

. Jamil Hassan Hamdani
. Navin Salim Merchant

. Muhammad Altaf Butt

Risk Management Committee of the Board

Mr. Manzoor Ahmed

Mr. Muhtashim Ahmad Ashai
Mr. Jamil Hassan Hamdani
Mr. Ahmed A. Feerasta

Mr. Mubarik Ali

Committee of Independent Directors of the Board

1.
2.
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Mr. Jamil Hassan Hamdani
Ms. Navin Salim Merchant
Mr. Muhammad Altaf Butt

Committee of the Board

Mr. Ahmed A. Feerasta

Mr. Manzoor Ahmed

Mr. Jamil Hassan Hamdani
Mr. Muhtashim Ahmad Ashai
Mr. Muhammad Salman Ali

Chairman
Member
Member
Member
Secretary

Chairman
Member
Member
Member
Member
Secretary

Chairman
Member
Member
Secretary

Chairman
Member
Member
Member
Secretary

Chairman
Member
Secretary

Chairman
Member
Member
Member
Secretary




BOARD SUB-COMMITTEES

Audit Committee

Constitution:
Mr. Jamil Hassan Hamdani
Chairman

Mr. Nooruddin Feerasta
Member

Mr. Muhammad Rashid Zahir
Member

Ms. Navin Salim Merchant
Member

Terms of Reference

Audit Committee has been mandated the responsibilities to determine the appropriateness of
measures taken by the management to safeguard the Bank’s assets, ensure consistency of
accounting policies, review financial statements and recommend the appointment of the external
auditors, as well as to have close coordination with them, so as to comply with the statutory and
CCG requirements. The Committee is inter-alia also responsible to ascertain the effectiveness of
the Internal Control Systems, including financial and operational controls, ensuring adequate and
effective accounting and reporting structure, and monitoring compliance with the best practices
of the corporate governance. The other functions of the Committee include consideration of
major findings of internal investigations and management’s response thereto, as well as ensuring
that effective internal audit functions are in place.

Credit Committee

Constitution:
Mr. Nooruddin Feerasta
Chairman

Mr. Alauddin Feerasta
Member

Mr. Muhtashim Ahmad Ashai
Member

Mr. Muhammad Rashid Zahir
Member

Mr. Manzoor Ahmed
Member

Terms of Reference

The primary functions of the Credit Committee of the Board are to ensure adherence to the
lending policies, review the credit policies, systems, and controlling the strategies for their further
strengthening, and monitor the loan portfolios regularly on an overall basis, including a periodical
review of problem loans, including classified and stuck-up cases. The Committee is also required
to ensure that there are adequate systems, procedures, and controls in the Bank for all significant
areas related to credit and that the laid down procedures/guidelines are effectively
communicated down the line and put in place a reasonable setup to implement the same. The
Committee is also assigned the responsibility to review the credit-related activities of the
Executive Credit Committee (ECC) on a quarterly basis for threshold; fund-based Rs. 200.00
million and above, non-fund-based Rs. 400.00 million and above and total exposure Rs. 400.00
million and above.

Risk Management Committee

Constitution:
Mr. Manzoor Ahmed
Chairman

Mr. Muhtashim Ahmad Ashai
Member

Mr. Jamil Hassan Hamdani
Member

Mr. Ahmed A. Feerasta
Member

Terms of Reference

The Board Risk Management Committee is primarily accountable to provide oversight and advice to
the BoD of Soneri Bank Limited in relation to current and potential future risk exposures of the Bank
and future risk strategy, including approval of risk appetite and tolerance. The Committee maintains an
oversight about the implementation of IFRS-9, as per the regulatory requirement. The Committee also
ensures that an organisational culture that places a high priority required for effective risk management
is established, by promoting a risk awareness culture within the Bank. It also validates the resources
allocated to risk management are adequate, given the size, nature, and volume of the business, and
managers and staff that take, monitor, and control risk possess sufficient knowledge and expertise.
The Committee also monitors the development of appropriate financial models and the system used
to calculate each category of risk and ensures that the Bank has clear, comprehensive, and
well-documented policies and procedural guidelines relating to the risk management, available at all
times, and the relevant staff fully understands those policies. The Committee also ensures that the
Bank’s overall exposure to Credit, Market, Liquidity, and Operational Risk is maintained at prudent
levels and consistent with the available capital under rigorous stress tests. The Committee ensures
adequate coverage of information security and cyber security.

Human Resource and Remuneration
Committee

Constitution:
Mr. Manzoor Ahmed
Chairman

Mr. Jamil Hassan Hamdani
Member

Ms. Navin Salim Merchant
Member

Terms of Reference

The Board Human Resource and Remuneration Committee is responsible for overseeing the
Human Resources function of the Bank by ensuring the development and implementation of HR
strategies that include recruiting, retaining, and inspiring professional excellence in employees of
the Bank. It recommends human resource management policies to the Board that ensure equal
opportunity, gender balance, and transparency. It also reviews the significant HR policies of the
Bank and ensures that they are well aligned to the market. The Committee also spearheads the
Bank-wide program for implementation of Guidelines on Remuneration Practices, including
necessary awareness and change management initiatives, review, progress against roadmap for
implementation of the policy.

Committee of Independent Directors

Constitution:
Mr. Jamil Hassan Hamdani
Chairman

Ms. Navin Salim Merchant
Member

Terms of Reference

The Committee of Independent Directors is responsible for providing an independent opinion on
the state of affairs of the Bank and giving recommendations, if any, to the Board.

I.T. Committee

Constitution:
Mr. Ahmed A. Feerasta
Chairman

Mr. Manzoor Ahmed
Member

Mr. Jamil Hassan Hamdani
Member

Mr. Muhtashim Ahmad Ashai
Member

Terms of Reference

The I.T. Committee is responsible for reviewing and overseeing the I.T. Projects and for the
development and implementation of I.T. policies. The Committee shall carry out its responsibilities
by:

* Reviewing |.T. and digital strategies and policies before submission to the Board;

* Ensuring that risk management strategies are designed and implemented to achieve resilience;

e Acquiring regular updates from I.T. Steering Committee, to monitor all the Board approved
technology-related projects;

* Ensuring that technology related procurements are aligned with the I.T. Strategy, as approved by

@

the Board.
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Details of the meetings of the Board of Directors and its Committees held during the year 2021 and the attendance by each

BOARD AND COMMITTEES’ MEETINGS

Director/Committee member is given as under:-

Board of
Directors

Board Audit
Committee

Board Credit
Committee

Board Human

Resource and

Remuneration
Committee

Board Risk
Management
Committee

Board
Independent
Directors’
Committee

Board I.T
Committee

Meetings Meetings Meetings Meetings

Meetings Meetings Meetings

Name of

Director Held

during
the

year

Held
during
the
year

Held
during
the
year

Held
during
the
year

Held
during
the
year

Held
during
the
year

Held
during
the
year

Attended**
Attended**
Attended**
Attended**
Attended**
Attended**
Attended**

Mr. Alauddin Feerasta

Mr. Muhtashim Ahmad Ashai

Mr. Nooruddin Feerasta

Mr. Ahmed A. Feerasta

Mr. Muhammad Rashid Zahir

Mr. Manzoor Ahmed

(NIT Nominee)

Mr. Jamil Hassan Hamdani

Ms. Navin Salim Merchant

Total Number of
meetings held during
the year

*Represents not a member of the Committee

**_eave of absence was granted to those directors/members, by the Board/Committee, who could not attend some of the meetings.
Also, the CEO was onboarded as a member of the Board’s IT Committee effective 15 July 2021 and his attendance is reflected in the
above table accordingly.

(Note: The Profiles of the Board Members and the composition of the Board/Committees and their TOR, forms part of this Annual Report).
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ROLES AND RESPONSIBILITIES

Board and its Committees

The Board has retained the ultimate responsibility for the Strategic Direction and Control of the Bank. The Board has delegated the Senior
Management team under the leadership of the Chief Executive Officer, to deliver the Strategic Direction and Goals determined by the
Board. A key function of the Board is to monitor the performance of the Senior Management in this function.

The Board from time to time establishes specialised Committees to share the load of activities and streamline the discharge of its
responsibilities except for Policymaking. For each Board Committee, the Board adopts a formal Terms of Reference (ToRs) setting out the
matters relevant to the objectives, composition, roles, functions, responsibilities, authorities, and administration of such Committees. The
Board has currently established the following specialised Committees:

Board Audit Committee

Board Credit Committee

Board Human Resource and Remuneration Committee
Board Risk Management Committee

Board Information Technology Committee

Board Committee of Independent Directors

The Committees’ ToRs are reviewed as per their defined frequency or if any regulatory change occurs whichever is earlier. As a matter of
principle, Committee Members have access to the appropriate external and professional advice needed to assist the Committee in fulfilling
its role. Board reviews performance of these specialised Committees on a quarterly basis where respective Committees’ Chairmen brief
the Board about their activities, achievements as well as decisions taken, in compliance with the regulatory requirements.

Chairman and the Chief Executive Officer (CEO)

The Chairman and the Chief Executive Officer have separate and distinct roles.

The Chairman has all the powers vested under the Banking laws, Companies Act, and Listed Companies (Code of Corporate Governance)
Regulations and presides the Board meetings. The principal role of the Chairman is to manage and to provide leadership to the Board of
Directors of the Bank. He/She acts as a leading figure for both the Board of Directors as well as the management and is entrusted with
numerous roles and responsibilities ranging from monitoring Board-level decision-making activities to safeguarding the Bank’s commerecial
interests.

Other responsibilities include:

Serving as a leader and a driving agent of the Board of Directors (BOD), monitoring and managing all of its activities, aligning the
Board’s goals and decisions with that of the management. The Chairman also ensures that the Board stays in the right direction with
respect to achieving its objectives;

Presiding over Board meetings and General meetings, ensuring that these meetings are executed productively and key agenda is
discussed along with a valuable conclusion/decision. The Chairman also oversees the Board’s key decision-making activities, and;

Exercising the powers and authorities that are vested in and conferred to him/her under enabling laws and promoting to the highest
standards of corporate governance.

The Chief Executive Officer at Soneri Bank Limited also plays a critical and significant role and is entrusted with numerous responsibilities,
subject to the control and supervision of the Board of Directors.

Key responsibilities include:

Managing and administrating the affairs of the Bank in accordance with the laws, rules and regulations and the Memorandum and
Articles of Association of the Bank;

Complying with and arranging for implementation and compliance within the Bank, of all policies, procedures, and manuals approved
by the Board of Directors and any directives given by the Board of Directors or Board Committee(s);

Preparation of corporate strategy for growth and expansion of the Bank’s operations and submitting the same for consideration and
approval of the Board of Directors;

To appoint, promote, transfer, suspend or dismiss employees of the Bank and fix their remuneration and other entitlements in
accordance with the policies and procedures approved by the Board of Directors; and

To deal with, represent and act on behalf of the Bank before the State Bank of Pakistan, Securities and Exchange Commission of
Pakistan, Federal and Provincial Ministries, Government Departments, Courts, Stock Exchange, and any other competent authority.

To evaluate asset utilisation and for deployment in a prudent manner in line with the Board’s approved strategy.
To make sure strong Compliance Culture and Internal Control within the organisation.
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MECHANISM ADOPTED FOR

BOARD’S PERFORMANCE EVALUATION

Soneri Bank Limited (the Bank) has put in place a mechanism whereby the Performance of the overall Board is evaluated
annually. The guantitative technique is used, where a scaled questionnaire is provided to each director to obtain their feedback.
Assessment is carried out for the following categories:

. Overall Board
Chairman of the Bank
CEO of the Bank
Sponsor Directors
Independent Directors
Individual Directors

. Board Committees

Scale from 1to 5 (1 being “Strongly Disagree” and 5 being “Strongly Agree”) is used to rate the assessment criteria given under
each section. Feedback, so received, from each director, is then collated and analysed to denote performance in percentage
terms against each of the abovementioned sections. After which, the final result is presented to the Board for their review.

This year, Board evaluation was due to be carried out externally in line with the requirements of the SBP BPRD Circular No. 11
dated 22 August 2016, as well as the Listed Companies (Code of Corporate Governance) Regulations, 2019. Accordingly, the
Bank engaged the Pakistan Institute of Corporate Governance (PICG) to independently conduct Board’s Performance Evaluation.
PICG conducted Board Evaluation where it directly collected feedback from each director via online participation. Feedback so
collected was then sent by PICG to the “Corporate L.I.F.E. Centre International Inc.” (“CLCI”) - their project partner based in
Canada for analysis and assessment. Performance Evaluation report for the year 2021 received from PICG, was then presented to
the Board in its 190th meeting convened on 17 February 2022 and the challenges identified by them have been duly noted to be
addressed.

This mechanism disclosure on the evaluation process adopted by the Bank, is being published for all the stakeholders in
compliance with the BPRD Circular No.11, dated 22 August 2016 and the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and shall form part of the Director’s Report to the Shareholders.
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MANAGING CONFLICT OF INTEREST

The Board of Directors recognise that they have been entrusted with fiduciary duties of loyalty towards the Bank and its shareholders,
accordingly they demonstrate due care and skill while performing in their capacity as Directors of the Bank. One of the key aspects of their
responsibilities includes managing potential or actual conflict of interests arising from personal relationships, external associations, and
interest in material matters, which may have a bearing on their independent judgment. In order to effectively manage conflict of interest, the
Board regularly monitors whether or not they are placed in a position of actual or potential conflicts through the following:

Disclosure of Interest by Director:

Every Director (including spouse and minor children) of the Bank who is in any way, whether directly or indirectly, concerned or
interested in any contract or arrangement entered into, or to be entered into, by or on behalf of the Bank shall disclose the nature of
his/her concern or interest at a meeting of the directors.

Directors are required to disclose existing or perceived conflicts of interest at the Board meeting as per the requirements of prevailing
law. Where a conflict of interest or potential conflict of interest has been disclosed, the concerned Board member shall not take part in
the Board discussion on that agenda item. The Member who has disclosed the conflict cannot vote on that agenda item.

Insider Trading:

The Board has approved Insider Trading Policy, where Directors are required not to deal directly or indirectly in the securities of the
Bank; whether on their own account or their relative’s account, if they are in possession of any unpublished price-sensitive information
concerning the Bank. Directors who are in possession of any unpublished price-sensitive information shall not communicate directly or
indirectly the said information to others who trade on such information.

Where any Director or his/her spouse sells, buys or takes any beneficial position, whether directly or indirectly, in the shares of the Bank,
he/she shall immediately notify the Company Secretary in writing. Such Director shall also deliver a written record of the price, the
number of shares, form of share certificates (i.e., whether physical or electronic within the Central Depository System), and nature of
the transaction to the Company Secretary. Further, no Director shall, directly or indirectly, deal in the shares of the Bank, in any manner,
during the closed period as determined by the Board of Directors.

Related Party Transaction:

The Board has approved Related Party Transaction Policy, where the Bank has devised a mechanism for identification of related parties
and execution of related party transactions at arm’s length, which are executed in the normal course of business.

Based on the statutory requirements, complete transactional details of related parties are presented before the Audit Committee for
review and deliberations. The Audit Committee reviews and recommends the related party transactions to the Board and AGM, where
required, for its approval.

Moreover, as a statutory requirement, a comprehensively prepared return is submitted at half-yearly intervals to the State Bank of
Pakistan that primarily covers every related party transaction executed during the said period.

Confidentiality:

Directors shall maintain the privacy and confidentiality of all the information acquired, being a Member of Board of Directors of the Bank
or which has come into their knowledge and refrain from disclosing the same unless otherwise required by statutory authorities/law
and Bank’s own policies. All such information will remain with them as a trust and will only be used for the purpose for which it is
intended and will not be used for personal benefits. Inside information about affairs of the Bank shall not be used for their own gains or
for that of others, either directly or indirectly.

Directors of the Bank are strictly prohibited to disclose the fact (that comes into their knowledge) to the customer or any other quarter
that a suspicious transaction or related information is being or has been reported to any authority, except if required under the law.

Conflict of Interest:

Avoid all such circumstances in which there is a personal conflict of interest, or which may appear to be in conflict with any of the
stakeholders as prescribed by the statutes and in probable cases, where their interest conflicts with any of the stakeholders, he/she
would immediately declare such interest before the Board of Directors.

No Director shall exploit for their own personal gain, opportunities that are discovered through the use of corporate property,
information or position unless the opportunity is disclosed completely in writing to the Board of Directors of the Bank and the Board
allows him/her to avail such opportunity.

No interested person shall participate in the discussion or vote in the Board’s proceedings or participate in any other manner in the
conduct or supervision of such dealings.

Avoid any dealing with contractors or suppliers of the Bank that compromises the ability to transact business on a professional,
impartial and competitive basis or that may influence discretionary decisions to be made by the Board Members/Bank.

No Director shall hold any position or job or engage in outside business or other interest that is prejudicial to the interests of the Bank.

No Director shall make any statement, which has the effect of adverse criticism of any policy or action of the Bank or which is capable
of embarrassing the relation between the Bank and the public, including all the stakeholders; provided that nothing in this clause shall
apply to any statement made or views expressed by a Board Member, which are purely factual in nature and are not considered as
confidential, in his/her official capacity or in the due performance of the duties assigned to him/her.

All Directors shall refrain from accepting gifts, personal favours or preferential treatment, that could, in any way, influence or appear to
influence, business decisions in favour of any person or organisation with whom or with which the Bank has or is likely to have business
dealings.




STAKEHOLDERS’

RELATIONSHIP AND ENGAGEMENT

Steps to Encourage Minority Shareholders’ Participation in AGMs

Apart from being an event for decision-making on important matters, Annual General Meeting also provides a forum for two-way
engagement with the shareholders, particularly the minority shareholders. Therefore, the Bank takes the following measures to ensure
meaningful participation of minority shareholders in the AGM:

We encouraged our minority shareholders who qualify for election to the office of a director to file nomination papers. Minority
shareholders shall be facilitated in terms of the requirements of Regulation 5 of the Listed Companies (Code of Corporate Governance)
Regulations, 2019.

Minority shareholders are facilitated and apprised about the details of the documents required to be submitted vide our Notice of AGM.

Notice of AGM is sent to every member of the Bank at least 21 days before the meeting. The notice is also published in newspapers (both
English and Urdu) having nationwide circulation. Moreover, the notice is also circulated from the forum of Pakistan Stock Exchange Ltd.

Annual Report of the Bank is sent to each member of the Bank before the AGM in electronic (CD/DVD) or hard form (on request).
The shareholders are facilitated to appoint a proxy if they are unable to attend the AGM in person.

During the AGM, a detailed briefing on the Bank’s performance and future plans is given to the shareholders both in English and Urdu.
The shareholders are encouraged to raise queries and give suggestions relating to the Bank's operations.

Summary of the Analyst Briefings

Analyst briefings are interactive sessions between the management of the Bank and the investor community, whereby the Bank takes
the opportunity to apprise to the investors about the business environment and economic indicators of the country, explain its financial
performance, competitive environment in which the Bank operates, investment decisions, challenges faced as well as business outlook.

The idea behind the Bank’s investor engagement through these briefings is to give the right perspective of the business affairs of the
Bank to the investors (both existing and potential), which helps them in making their investment decisions.

Accordingly, the Bank’s Corporate Briefing Session for the year 2021 was arranged on 24 December 2021 in compliance with the PSX
requirement conveyed vide their Notice No. PSX/N-92 dated 28 January 2019.

Issues Raised in the last Annual General Meeting (AGM)
No significant issue was raised in the last Annual General Meeting of the Bank held on 26 March 2021. General clarification or

information sought by the shareholders, including minority shareholders was duly provided by the Chief Financial Officer and Chief
Executive Officer during the AGM.
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SHARIAH BOARD PROFILE

The Shariah Board is comprised of Five qualified Shariah Scholars namely Mufti Ehsan Waquar Ahmad (Chairman Shariah Board),
Mufti Bilal Ahmed Qazi (Shariah Board Member), Mufti Syed Abid Shah (Shariah Board Member), Mufti Sami Ullah (Shariah Board
Member), and Mufti Muhammad Zahid (Resident Shariah Board Member-RSBM).

Mufti Ehsan Waquar Ahmad (Chairman Shariah Board)

Mufti Ehsan has diversified cross-functional management experience in Islamic Finance, Business Management and Operation,
Project Management, and Administration for more than two decades. He has hands-on experience in people and projects
management, with a rich experience of working with the board of directors and senior management of banks, regulators, auditors,
and legal counsels.

Alhamdulillah, Mufti Ehnsan has exclusively served Islamic Financial Industry with institutions like World Bank-IFC, National Bank of
Pakistan, ABL, Soneri Bank, NAFA, Askari General Insurance Company Takaful Window (AGICO), Emirates Global Islamic Bank,
now Al Baraka Bank Pakistan, UBL, Yasaar Ltd.-UAE and UK, Minhaj Advisory-UAE, Arif Habib, for more than a decade now. He has
structured several Sukuk including the largest Sukuk in Pakistan; a hundred billion Sukuk for Neelum Jhelum Hydro Power, Fatima
Fertilizer, Fauji Fertilizer, Sitara Energy, Sitara Peroxide, and IBL.

He also served as a member of the Technical Committee for Developing Accounting and Auditing Standard for Islamic Financial
Institution at the Institute of Chartered Accountants of Pakistan (ICAP). As a member of SAF at the State Bank of Pakistan (SBP),
he worked actively with SBP in matters pertaining to Islamic Banks, including drafting of Shariah Standard on Shirkat-ul-Milk usually
used for Housing Finance, Tawarrug, Commodity Murabaha, Treasury, Trade Finance, and Agricultural Financing Products.

At ESAAC, he has the privilege to work on a project of World Bank-IFC for developing Islamic Re-Mortgage Finance. He has also
worked with the SECP team on Takaful Rules 2012 with its insurance division.

He possesses a unique combination of religious and contemporary education that is very relevant to Islamic Banking. He has strong
communication skills combined with knowledge of several languages. He graduated and accomplished Masters in Business
Administration (MBA) with specialisation in Finance and Masters in Economics (MA) from |loBM and Karachi University
respectively. He also completed traditional Islamic studies and graduated as a Mufti, achieving Masters in Islamic Studies (MA) and
specialising in Islamic Jurisprudence (PGD-Mufti) from a leading Islamic School in Pakistan, Jamia-tur-Rasheed. He has also
accomplished Bachelors in Law and Legislation (LLB). This unique blend of educational combination gives him an edge over many
others to understand, correlate and align modern-day banking practices with Shariah principles.

Besides this, he conducts courses and sessions on Islamic Banking, Capital Markets, Derivatives, Takaful, and Risk Management in
renowned Business schools like CBM, IBA, and KUBS.

Mufti Bilal Ahmed Qazi (Shariah Board Member)

Mufti Bilal Ahmed Qazi has done his Al-Aalamiyyah (a degree recognised by the Higher Education Commission Pakistan, as a
Masters in Arabic and lIslamic Studies) in 2003 from Jamia-tul-Uloom-ul-Islamiyah Banori Town. Then he completed his
specialisation in Islamic Jurisprudence from Jamia Darul-Uloom, Karachi. He has also completed his MBA from IBA (Institute of
Business Administration) in Karachi, Pakistan. Prior to joining SNBL Islamic Banking, he used to work for Meezan Bank Ltd as
Shariah Scholar. He was the Shariah Advisor of NAFA Islamic Mutual Funds and the Shariah Board Member at Albaraka Bank. He is
currently Shariah Board Member of Soneri Bank Islamic Banking and Summit Bank. He is also associated as Shariah Advisor with
Shaheen and TPL Life Window Takaful Operations.

Mufti Muhammad Zahid (Resident Shariah Board Member-RSBM)

Mufti Muhammad Zahid completed his dissertation in Islamic Jurisprudence with an outstanding record throughout his academic
career, winning numerous awards. Well-versed in the sciences of Islamic Jurisprudence. He has done his Al-Aalamiyyah (a degree
recognised by the Higher Education Commission Pakistan as a Masters in Arabic and Islamic Studies) in 2005 from Jamia
Darul-Uloom, Karachi. Then he completed his specialisation in Islamic Jurisprudence (Al-Takhassus fi al-Iftaa) in 2008 from the
same institution i.e., Jamia Darul-Uloom, Karachi. Currently, He is pursuing his M.Phil. degree in Islamic Studies from the
Quran-o-Sunnah Department at Karachi University.

Prior to joining Soneri Bank Limited Islamic Banking, he used to work for Pak-Qatar Family Takaful Ltd. as a Head of Shariah
Compliance from 2008 till Oct-2016. He has been the Shariah Board Member of Pak-Qatar Family Takaful Ltd. till September 2018.

Mufti Muhammad Zahid is a visiting faculty at the Institution of Business Administration-IBA and Al-Emaan and Al-Hikmah Institute,
Karachi. he focuses on presenting Islamic solutions to problems related to modern existence, thereby applying his acumen in
bringing the modern world abreast with the Shariah. He provides Islamic Finance, Takaful, and Risk Management trainings at
different forums. At the same time, he is responsible as Resident Shariah Board Member (RSBM) at Soneri Bank, Islamic Banking,
as well as serves as Shariah Board Member at TPL Life and Shaheen, Window Takaful Operations.




Mufti Syed Abid Shah (Shariah Board Member)

Mufti Syed Abid Shah is a recognised Shariah Scholar and researcher having a strong comprehension of all aspects of Islamic Law,
specialised in Islamic Jurisprudence and Islamic Finance. He has done his Al-Aalamiyyah (a degree recognised by the Higher
Education Commission Pakistan as a Masters in Arabic and Islamic Studies) and Al-Takhassus fi al-Iftaa (specialisation in Islamic
Jurisprudence) from Jamia Darul-Uloom, Karachi. Further, he is currently pursuing his M.Phil. degree from Karachi University.

He is associated with Jamia-tur-Rasheed, Karachi as a senior Mufti in Darul Iftaa and lecturer in the Department of Figh ul Muamlat.
He has been teaching Islamic studies including Figh and Fatwa for years. He has undertaken research work in various topics,
including economic thoughts in Islam, modern economics, Islamic banking and finance, and Halal Food Standards. His research
works includes Islamic Laws of Trade and Business in the light of Majallatul Ahkam Al-Adaliya (The Ottoman Law of Economics),
Sale and Purchase of Money in Islam” under the supervision of Mufti Muhammad Tagi Usmani, and Basic Islamic Laws/Principles
regarding Halal and Haram.

Mufti Sami Ullah (Shariah Board Member)

Sami Ullah graduated from Jamia Darul-Uloom, Karachi. He obtained Shahadat-ul-Aalamia (Masters in Arabic and Islamic Studies)
from Jamia Darul-Uloom, Karachi, and Takhassus Fil Figh il Muamlat (Specialisation in Islamic Commercial Law from
Jamia-tur-Rasheed, Karachi. He has also completed his MBA (Finance) from the University of Karachi and currently pursuing his MS
in Islamic Banking and Finance from the Institute of Business Administration (IBA), Karachi.

He has about five years’ experience of working in the Islamic Banking Industry, along with approximately eight years’ experience
in research and issuing Fatawa. He has drafted more than a hundred fatawa regarding trade, banking, finance, inheritance, etc. He
has also conducted in depth research of several practical issues in Islamic Banking from the Shariah aspect.
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HUMAN RESOURCE PRACTICES

At Soneri Bank Ltd., we value staff’'s experience and strive to take steps that improve staff’s satisfaction. Our HR policies aim to
promote a climate where the staff feels respected, valued, driven, and fairly treated. Our leaders are the role models, showcasing
the right behaviours to create that enabling climate.

The Coronavirus outbreak gave birth to a new set of challenges and the role of HR increased significantly. Focusing on the staff’s
well-being, we enacted Coronavirus protocols, which helped ensure the safety of our staff and customers, and minimised the
disruption to the business. To avoid close interaction, HR interviews were conducted virtually and meetings were held using
conferencing tools.

During these trying times, there have been unprecedented mass layoffs across the globe. We, however, ensured that no position
was made redundant and no salary deductions were made. Moreover, we have supported staff in avoiding and detecting Covid-19
infection by investing in all advisable protocols.

In collaboration with IT, HR Learning and Development developed the infrastructure required to conduct online training sessions
using e-learning systems, developed user guides, and distributed I.T. equipment to branches, where it was required. This made it
possible for all the trainings to be conducted online. Furthermore, the Bank invested in a Learning Management System (LMS),
which will be launched in February 2022. This LMS will allow staff the flexibility to undergo training at their available time.

Organisational excellence is only achievable if you have the right people for each job role. We are not only committed to recruiting
and onboarding top talent, but also focused on retaining our top performers. To boost staff engagement, we launched a campaign
by the name of “We Value You”. This campaign gives recognition and cash awards to staff who are nominated by their colleagues
for demonstrating extraordinary behaviour, which also exemplifies Soneri Bank’s core values. The aim of this initiative is to align
staff’s behaviour with Soneri Bank’s Values, promote engagement and enhance psychological inclusion and connectivity.

We identify succession candidates for key positions and offer them targeted development opportunities. This helps us in having a
robust leadership pipeline. This offers upward career mobility of talent within the organisation and allows fulfilment of their career
growth aspirations.

The Bank has successfully implemented an online testing system to assess candidates on their technical knowledge resulting in a
substantial reduction in the turnaround time and costs.

Despite the uncertainty and obstacles faced in 2021, we were able to prove our resilience. Through quick and effective adjustments,
we were able to circumvent the negative impact of Covid-19.

The Human Resources Department will continue to contribute to the success of the Bank.

Headcount status
Permanent Headcount
Headcount December 2021
Average HC 2021
Outsourced Headcount
Headcount December 2021
Average HC 2021

As of 31 December 2021
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.T. GOVERNANCE

Soneri Bank’s I.T. Governance Policy has been developed as a guide, model and decision-making reference for the Bank's I.T. Division to
accomplish all level(s) of regulatory compliance. Our Policy is an integral part of enterprise governance and consists of leadership and
organisational structure and processes that ensure that the Bank’s I.T. Division sustains and extends the organisation’s strategies and
objectives. This Policy provides a platform for the attainment of the strategic objectives of the core business streams and to align I.T. with
the Business Strategy.

The management of I.T. Division and Digital Banking is commanded by the Chief Information Officer of the Bank who reports directly to
the Deputy CEO and works in close coordination with other Business Groups, I.T. Steering Committee, Board I.T. Committee, and the
Management Committee of the Bank.

The CIO and his team are responsible for the implementation of the entire Enterprise Technology Governance Framework and ensure
providing valuable strategic insights to keep the Bank abreast with new technological enhancements and systems. The policy also ensures
that the Bank is equipped with innovative, world-class robust I.T. Infrastructure with adequate hardware and high availability of the network
to enable a connected workforce for timely servicing its worthy customers. The Policy is also tightly coupled with the Bank’s Information
Security Policy and ensures cyber security on the topmost level.

Bank’s I.T. Services are designed to benefit the Bank with large or complex software and hardware deployments, diverse system
requirements, dynamic configuration changes, high uptime requirements, and to meet user expectations by ensuring that technology
governance, information security, and risk management are fully-equipped and up-to-date.

On the other side, an independent I.T. audit of I.T. infrastructure services, policies, and operations is being conducted to evaluate that all I.T.
controls are in place protecting the Bank’s assets while ensuring the integrity of the data and service delivery are in line with the goals and
objectives of the Bank.

It’s widely accepted that attention to the needs of people, processes and technology is the foundation of effective information governance.
In these emerging technological trends, our I.T. people are equipped with the necessary skillset and tools and regularly go through trainings
to stay abreast of existing and new technologies in relation with their job requirements and their impact on the Bank’s business. Our people
are the real key to the successful implementation of information and technology. They create, use, and interpret data. They manage
information systems and administer access rights and pre-emptively identify risks to prevent incidents and crises from occurring.

At the simplest level, our policy outlines how Soneri Bank meet a designed set of objectives and focuses on how Soneri Bank intends to
use and organise technology to meet its business objectives.
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SUCCESSION PLANNING POLICY

Policy Statement

To provide continuity in smooth functioning of business, Soneri Bank Limited has put in place a Succession Planning Policy,
which identifies successors for senior roles within the organisation, thus encouraging movement of internal resources to fill in
high-level management positions that become vacant due to retirement, resignation, or new business opportunities.
Frequency/Applicability

The succession plan will be reviewed annually and shall be put in place for positions of Mancom level and their one downs.

Approving Authority

The Succession Plan Document shall be approved as under:

Nomination Co - Nomination Recommendation Approval

Human Resource
Group Head Head of HR President and Remuneration
Committee

Annual Succession Plan Document

The Annual Succession Plan Document shall comprise of the following details for each job role:

Position/Incumbent Successor Details

- Name of Current Incumbent - Name of Successor

- Job Title - Name of Current Incumbent
- Grade - Grade

- SNBL Experience - Overall Experience

- Overall Experience - Education

- Education - Readiness of Successor

- Date of Joining
- Date of Birth
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GOVERNANCE TRAININGS

Having good governance practices in place is a key focus area for the Bank. Apart from the policies and control procedures
in place, the Bank also invests in employee development and ensures that the importance of good governance is understood

by Senior Management and staff alike.

During 2021, senior officials from |.T. and Security Departments attended the trainings on Enterprise Technology Governance
and Fraud Examination, Risk Management, and Governance Trainings. Head of Risk and Head of Operational Risk also

attended Enterprise Risk Management Training that was offered by NIBAF.

The Bank also scheduled an in-house training on Environmental Risk Rating (ERR) that was attended by more than 50

participants.
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WHISTLE-BLOWING

Overview

Soneri Bank Limited (SNBL) believes in the conduct of the affairs of its constituents in a fair and transparent manner by adopting
the highest standards of professionalism, honesty, integrity, and ethical behaviour.

Whistle-blowing Policy (WBP) provides a framework enabling the Bank’s staff and outside parties such as shareholders, vendors,
customers, etc., to report their concerns against irregularities, financial malpractices, frauds and forgeries, harassment, improper
conduct, or wrongdoing without any fear, reprisal or adverse consequences.

Scope

The scope of the WBP mainly covers the cases that escape the existing normal procedures and systems. WBP is additional to the
existing systems of complaint and dispute resolutions. It is part of an effort to further improve governance and accountability at
SNBL. The employees and outside parties are encouraged to use the guidance provided by this program for reporting
wrongdoing/improper conduct.

Independence of Whistle-Blowing (WB) Unit

To ensure independence, WB Unit has been established at the Internal Audit and RAR Group of the Bank under the ambit of the
Board Audit Committee (BAC) of the Bank.

Protection for Whistle-Blowers

The Bank shall protect the identity of whistle-blower. For whistle-blowing and complaint handling mechanisms to be effective, the
concerned parties must be adequately assured that the information given will be treated in a confidential manner and above all
that they will be protected against retaliation from within or outside the Bank.

Rewards for Whistle-Blowers

Anyone providing information leading to investigation or detection of frauds/forgeries or incidents which may have impacted the
Bank’s reputation will be suitably rewarded, at the discretion of the management considering all facts and circumstances.

Communication Channel for Lodging Complaint

Post/Courier addressed to WB Unit on the prescribed form and address available on the Bank’s website.
Dedicated email ID whistleblowing.unit@soneribank.com accessible to WB Unit Head.

Number of Whistle-Blowing Incidences Reported to BAC

Two (2) whistle-blowing incidences were reported to BAC in the year 2021.
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INVESTORS' GRIEVANCE

The Bank believes that its association with its investors should be given utmost priority and continuously strives to strengthen its
relationship with them, which is also reflected in the mechanism deployed for addressing investor grievances. Moreover, it also promotes
equitable treatment of every shareholder, whether they are major or minority shareholders, institutional investors, or foreign shareholders.

The Bank has dedicated a section of its website solely for the provision of significant information and various documents to the investors.
Accordingly, the Bank has posted essential information on its website about the Bank, Board of Directors, Management Team, External
Auditors, past and current financial data, shareholding details, investor relations/grievances, as well as such other information as stipulated
under the Securities and Exchange Commission of Pakistan’s S.R.0.1196(1)/2019 dated 03 October 20719.

Further, in order to facilitate our shareholders, the following information has been prominently displayed on the Bank’s corporate website:

Contact details of our Share Registrar.
Contact information of the focal person of the Bank for dealing with investors’ grievances.
Designated email address of the Bank for addressing the queries / complaints relating to shares / dividend.

Various documents, such as Notice of AGM, Proxy Form, Dividend Mandate Form, List of unclaimed dividends/shares and Transfer
Deed, etc. for easy access of the investors.

The Bank endeavours to investigate and resolve all the complaints and queries of the investors to their maximum satisfaction. Howev-
er, in case an investor remains unsatisfied, the Bank has also shared the contact details of the SECP along with the website link of its
complaint cell, providing investors an alternative course for resolution of their complaints.
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MANAGEMENT COMMITTEES

Management Committee

Executive Credit Committee

Compliance Committee

Assets and liability Committee

Investment Committee
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6. LT. Steering Committee Mr. Muhtashim Ahmad Ashai, Chairman
Mr. Amin A. Feerasta
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CHAIRMAN'S REVIEW

Dear Stakeholders,

On behalf of the Board of Directors, it is my privilege to
present the Annual Report of Soneri Bank Limited for the

financial year ended 31 December 2021.

The challenges posed by the COVID-19 pandemic persisted
over the course of the year 2021, as the lives of many people
around the world, including members of the SNBL family, were
affected. My heartfelt condolences go out to all those who
have lost their dear ones during this difficult time. Timely
initiation of vaccination drives, travel restrictions, imposition
of smart lockdowns and packages in support of businesses
were key factors that helped in managing the health and

economic challenges.

| am pleased to share that our staff achieved 100 percent
vaccination status over the course of the year. The Bank joined
hands and took part in conducting vaccination drives across
key locations to facilitate the Bank’s staff and public at large.
Despite these unprecedented challenges, our Bank’s
performance remained strong, and we continued to deliver on
our key performance indicators. While we were forced to
change the way we work, our staff maintained the highest
levels of service quality for customers, whilst supporting the
well-being of their families and colleagues. Considering the
well-being of all our staff members, as well as our Board
members and other stakeholders, we encouraged and
preferred virtual meetings over the course of the year. With
strictly enforced SOPs, we ensured the safety of our
employees as well as our customers. Amidst these challenging
times, we are continually re-assessing and re-aligning our

operational strategies for serving our customers.

| am extremely proud of the fact that the Bank celebrated its
30th year of operations in 2021. A number of key milestones
were achieved this year, as we continued to deliver on our

strategic objectives, and were able to achieve record levels of

revenues and profits. Our upgraded mobile banking and
internet banking platforms are now state of the art, and put
the customers’ ease of doing business at the forefront. With
more developments and refinements in the pipeline, | am
optimistic that the digitization of the processes at the Bank

will continue to benefit our customers in the days to come.

At the same time, our branch outreach now extends to 367
branches across the country. Deposits at the year-end crossed
the Rs. 400 Billion land mark, as we closed the year with
overall deposits at Rs. 403.037 Billion, indicating a year on
year growth of 17 percent. Our current accounts registering an
impressive growth of 19 percent, and the Bank’s CASA mix has
improved to 70 percent. Our balance sheet size crossed the
half a trillion mark, with total assets reported at Rs. 579.489
Billion at 31 December 2021. In terms of Profitability, our Profit
before tax grew by 28%, crossing the Rs. 5 Billion mark for

2021

During the course of the year, the Bank actively participated in
the Government led schemes and initiatives for low cost
housing as well as youth entrepreneurship programs. The
Bank successfully met the overall regulatory housing and
construction targets set by the State Bank of Pakistan for the
year. We also revisited our strategy for Consumer Banking this
year, which led to a year on year growth of 71 percent for the

segment.

Our Bank’s Board of Directors possess rich and diversified
experience, and have performed their duties effectively and
diligently all throughout the course of the year. The Board
remained compliant with the provision with regard to their
training program. Also, as required under the regulations, the
Board’s Performance Evaluation for the year 2021 was
conducted independently by the Pakistan Institute of
Corporate Governance (“PICG”), a premier body in the field of
promoting good corporate governance practices in Pakistan.
The challenges identified by them were deliberated by the

Board and have been duly noted to be addressed.
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I would like to thank the Bank’s shareholders and our valued
customers for their continued trust in the Bank. | am also
grateful to the State Bank of Pakistan, and the Securities and
Exchange Commission of Pakistan and other regulatory
authorities for their support and guidance. Also, | would like to
express my appreciation to the members of the Bank’s Board of
Directors, and the Shariah Board, the Management team and
employees of the Bank, especially our front line staff for their
hard work and contributions towards achieving the objectives of

the Bank.

Alauddin Feerasta
Chairman

Lahore: 17 February 2022
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DIRECTORS’ REPORT TO THE SHAREHOLDERS

On behalf of the Board of Directors, we are pleased to present the Directors’ Report of Soneri Bank Limited (the Bank) along with the audited
financial statements and Auditors’ report thereon for the year ended 31 December 2021.

Economic Review:

Over the course of FY 2020-21, Pakistan’s economy indicated visible signs of recovery as the GDP growth rate approached close to 4 percent,
following a negative growth period of 0.5 percent in 2020. Recovery was reflected in most high-frequency indicators of domestic demand -
including automobile sales, POL (petroleum, oil and lubricants) sales, and electricity generation - as well as the strength of imports and tax
revenues. Initially aided by lifting of Covid19 restrictions, the low base effect, supported by relaxed fiscal and monetary policy, the growth in
2021 was as per expectations. However, with the robust recovery in domestic demand amidst the backdrop of rising international commodity
prices post opening up of global economies, the country’s external account remained under pressure.

Over the course of the last few months, the government has taken certain necessary policy measures to address key concerns, and as a result,
the economy now appears to be on the path of stabilization. Analysts anticipate further accelerated growth in FY2021-22, driven by falling
Covid-19 cases, un-interrupted service sector activity, and moderate demand in some sectors of the economy.

Although exports have also rebounded, concerns still remain on the country’s Balance of Payment (BoP) position. The current account deficit
(CAD) has risen sharply to USD 9 billion during the THFY22, compared to a surplus of USD 1.247 billion at end of THFY21. Recently enacted policy
actions such as large currency devaluation, broadening of the scope of 100% cash margin requirement on imports, temporarily banning /
levying of regulatory duties on non-essential imported items, and tapering of monetary stimulus by the SBP are expected to contain the import
bill going forward. The SBP is also geared to contain the domestic demand, as the Cash Reserve Requirement (CRR) of the banking industry
has been raised from 5% to 6% to curtail the money supply. Analysts expect the CAD to increase to USD 13.5 billion for FY2022 due to pick-up
in economy and increased commodity prices in international markets.

Exports grew by nearly 25 percent year on year, to reach USD 15.1 billion, buoyed by record-high shipments of textiles as well as strong rice
exports. Meanwhile, remittances rose by 11.3 percent year on year, to an all-time high of USD 15.8 billion during the first half of the fiscal year.

The Foreign exchange reserves of SBP improved from USD 13.4 billion at CY20 end to around USD 17.9 billion at CY21 end on the back of flows
from muiltilateral agencies such as ADB & World Bank and Kingdom of Saudi Arabia. FX reserves are expected to remain stable due to
expected resumption of IMF Program which will make available 750 million in Special Drawing Rights (equivalent to USD 1,059 million), and the
planned issuance of International Bonds in the first half of CY22.

Inflation numbers have overshot the market consensus where the CPI has jumped to double digits, clocking in at 12.3% for the month of
Dec-2021. Inflation is expected to remain elevated in the first half of CY22, driven by removal of subsidies in mini budget, upward adjustments
in utility prices, and increase in commodity prices in international markets.

During the first half of FY22, FBR tax collections grew strongly by 32.5 percent year on year. As a result, the fiscal deficit shrank to 1.1 percent
of GDP during July-October FY22, compared to 1.7 percent of GDP during the same period last year. The primary surplus also improved by 0.1
percentage points to 0.4 percent of GDP.

Private sector credit cumulatively grew by 13.4 percent during the first half of FY22, largely driven by increased demand for working capital
loans especially by rice, textile, petroleum and steel industries. At the start of CY22, both short and long-term secondary market yields,
benchmark rates and cut-off rates in the government’s auctions declined significantly, in line with the forward guidance provided by the SBP’s
Monetary Policy Committee (MPC) and the conduct of 2-month open market operations by the SBP.

In the last MPC meeting held in January 2022, the SBP’s MPC decided to maintain the policy rate at 9.75 percent, in line with the forward
guidance provided in the last monetary policy statement. At that time, the MPC had considered the measures taken, as cited above, to lower
inflation and keep the ongoing economic recovery sustainable. In the last four months of CY2021, we saw a cumulative 275 basis point increase
in the policy rate.

The MPC in its latest policy statement, shared its view that recent developments suggest that the demand moderating measures are gaining
traction and have improved the outlook for inflation. The current account deficit appears to have stopped growing since November and the
non-oil current account balance is expected to achieve a small surplus for FY22. Finally, and importantly, the enactment of the recent Finance
(Supplementary) Act, 2022 represents significant additional fiscal consolidation compared to the budget and has lowered the outlook for
inflation in FY23.Looking ahead, and against the backdrop of these developments that have improved the inflation outlook, the MPC remains
of the view that current real interest rates on a forward-looking basis are appropriate to guide inflation to the medium-term range of 5-7
percent, support growth, and maintain external stability.




The Bank’s Performance and Operating Results:

The summarized financial position and operating results of the Bank for year ended 31 December 2021 are as follows:

2021 2020
FINANCIAL POSITON ---(Rupees in millions)---

Advances - net 165,495 164,545
Investments - net 327,425 249,956
Total Assets 579,489 485,345
Deposits and other accounts 403,037 345,499
Shareholders’ Equity 21,636 23,157

2021 2020
FINANCIAL PERFORMANCE ---(Rupees in millions)---

Net Markup Income 10,938 10,655
Non Markup Income 4,290 3,808
Total Revenue 15,228 14,463
Non-Markup Expenses 10,191 9,026
Profit before provisions and taxation 5,037 5,437
(Reversals) / provisions and impairment (112) 1,402
Profit before taxation 5,149 4,035
Profit after taxation 2,854 2,400
Earnings per share (Rupees) 2.5889 21772

Overview of the Business:

The Bank posted Profit before tax (PBT) of Rs. 5,149.219 million and Profit after tax (PAT) of Rs. 2,854.147 million for the year ended 31
December 2021, as compared to Rs. 4,034.755 million and Rs. 2,400.272 million respectively for the prior year, indicating an improvement of
27.62 percent and 18.91 percent respectively. As a result, earnings per share (EPS) was recorded at Rs. 2.5889 per share for the year 2021, as
compared to Rs. 2.1772 per share for the year 2020.

The Bank’s net markup income for the year ended 31 December 2021 improved to Rs. 10,937.534 million from Rs. 10,655.256 million reported
for the year ended 31 December 2020, improving by 2.65 percent as spreads continued to remain under pressure. Average net investments
improved notably to Rs. 276,334.220 million for the current year as against Rs. 223,132.229 million for the prior year. While yields on investments
reduced to 8.19 percent in 2021 from 10.35 percent in 2020, this volumetric increase kept the Bank’s income from investments intact at Rs.
22,619.325 million for the year, ending only slightly lower than Rs. 23,086.990 million reported in the year 2020.

On a year on year comparison, yields on advances also remained noticeably lower, at 7.63 percent for the year ended 31 December 2021 as
against 9.74 percent for the prior year, as the gradual reduction in policy rates by the State Bank of Pakistan over the course of the last year
took full effect this year. The Bank’s average net advances also reduced to Rs. 175,221.482 million for the year ended 31 December 2021, as
against Rs. 193,261.875 million for the prior year. Due to decline in volumes, but primarily driven by reduction in yields, income from advances
ended lower at Rs. 13,373.990 million for the current year as against Rs. 18,826.212 million for the prior year.

The Bank’s period end deposits, after witnessing a decline at June 2021 end, picked up at September 2021, and were reported at Rs.
403,036.554 million at 31 December 2021, improving by Rs. 57,537.786 million or 16.65 percent against the year-end 2020 position. In terms of
averages, the overall portfolio grew by Rs. 30,887.591 million, or 9.87 percent year on year. More importantly, CA averages grew by Rs.
18,427.399 million or 23.84 percent year on year, as the Bank continued to maintain its focus on CASA mix improvement and retention of
current accounts, rationalizing of funding costs and improvement of overall margins.

As a result of this strategy, the Bank’s End of Period CASA growth was recorded at an impressive Rs. 44,113.100 million, or 18.60 percent year
on year, with mix improving to 69.80 percent at 31 December 2021 (31 December 2020: 68.65 percent). With improved CA averages, the Bank’s
overall cost of deposits reduced by 188 bps, ending at 4.86 percent for the current year, as against 6.74 percent for last year, and overall deposit
expense reduced to Rs. 16,719.062 million for the current year as against Rs. 21,103.983 million for the prior year.
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On the borrowings side, the Bank’s average borrowings increased by Rs. 19,417.682 million from December 2020 levels, while cost decreased
to 6.22 percent for the current year as against 7.99 percent for the prior year. The Bank’s overall Cost of funds decreased to 5.08 percent for
the year ended 31 December 2021 as against 6.89 percent for the prior year.

Non markup income for the year 2021 was reported at Rs. 4,290.235 million, improving by 12.68 percent from Rs. 3,807.495 million reported for
the year 2020. Core fee and commission income registered an increase of Rs. 298.762 million or 16.83 percent year on year, while Dividend
income also indicated a healthy increase of Rs. 216.207 million year on year. The Bank’s foreign exchange income witnessed an increase of Rs.
123.981 million year on year, and the overall income was further augmented by a capital gain booked on disposal of property amounting to Rs.
281.800 million in the current year. In terms of overall revenue, the Bank reported a growth of Rs. 765.018 million, or 5.29 percent year on year.

Non-Markup expenses were reported at Rs. 10,190.506 million for the year ended 31 December 2021 as against Rs. 9,026.293 million in the year
2020, indicating a growth of 12.90 percent. Out of this growth, which includes expenses on account of branch expansion as well as
development expenditure on systems and new initiatives, growth attributable as business as usual was 6.6 percent. The management remains
committed on pursuing stringent cost discipline measures to keep overall costs in check.

Under the head of provisions, with the absence of one off additional equity investment impairment charge of Rs. 717.214 million booked in the
prior year, coupled with decent recoveries against classified advances in the current year, a positive year on year variance was observed. The
Bank booked a net provision reversal of Rs. 129.974 million for the current year against classified advances, while a net charge of Rs. 673.486
million had been considered last year.

The Bank continues to carefully and prudently monitor its portfolio. With the recent changes to the SBP policy rate, the Bank’s Money Market
Desk continues to assess the portfolio yields and durations so that timely decisions are taken at the right time. Furthermore, as per SBP and
GOP directives, all Banks have been assigned with targets for housing and construction finance as well as other programs and initiatives which
continue to be tracked and monitored. With an effective risk management framework in place, the Bank remains committed to facilitating the
rebound of the economy, whilst maintaining regulatory compliance with all applicable laws and best practices.

The Bank’s gross Advances to Deposits ratio (ADR) at the year-end 2021 was reported at 43.03 percent as against 49.98 percent in 2020. The

Non-performing loans to total Advances ratio stood at 5.95 percent at 31 December 2021 (31 December 2020: 6.25 percent), with specific
coverage maintained at 76.51 percent (December 2020: 75.16 percent).

Capital Structure of the Bank:

The Bank remains adequately capitalized, with a capital base above the regulatory limits and Basel capital requirements. As part of its
regulatory relief measures post the COVID-19 outbreak, the State Bank of Pakistan had relaxed the regulatory requirements for Capital
Adequacy for Banks in general. These relaxations continued throughout the course of the year 2021.

As at 31 December 2021, the Bank’s total Capital Adequacy Ratio was at 13.82 percent against the revised requirement of 11.50 percent
(including Capital Conservation Buffer). Prior to the relaxation in this regard, the regulatory requirement was set at 12.50 percent with a CCB of
2.50 percent. Also, the Bank’s Common Equity Tier 1 (CET-1) to total Risk Weighted Assets ratio at 31 December 2021 was at 10.22 percent, well
above the requirement of 6.00 percent.

Human Resource:

At Soneri Bank, we believe in providing our employees with a work environment that fosters customer centricity and ownership in a proactive
manner whilst maintaining high moral standards. Our HR policies aim to promote a climate where staff feels respected, valued, driven, and fairly
treated. Our leaders are the role models, showcasing the right behaviors to create that enabling climate.

Our human resource selection process is merit-based and non-discriminatory. We believe that employees who are committed deliver better
results. Through our policy on succession planning, we identify successors for senior roles within the organization, thus allowing upward career
mobility to the right talent, and help them in fulfilling their career growth aspirations. Organizational excellence is only achievable if you have
the right people for each job role. We are not only committed to recruiting and onboarding top talent, but also focused on retaining our top
performers. Our focus is on maintaining constructive employee relations, and fostering a culture of transparency and good behavior.

The Bank’s Remuneration Framework, developed in line with the SBP’s guidelines, promotes an effective risk management culture, and ensures
that the remuneration practice at the Bank is in line with the Bank’s objectives. As a result, a fair, objective, transparent and sound remuneration
policy, aligned with risks and responsibilities of Financial Intermediation has been put in place. The disclosures required under the SBP’s
Guidelines on Remuneration Practices are given in notes 28.1and 41 to the financial statements and are also included as part of the Governance
Section of this Annual Report.




The Bank has a well-defined and structured Code of Conduct in place. The Bank’s Disciplinary Action policy provides an expertly designed
corrective action process and a formal framework for issues to be dealt with fairly and swiftly. The policy ensures that HR affairs are managed
in a transparent manner and it addresses the instances where the performance or conduct of an employee fails to meet the standards laid down
by the Bank.

The Coronavirus outbreak gave birth to a new set of challenges and the role of HR increased significantly. Focusing on staffs’ well-being, we
enacted Coronavirus protocols, which helped ensure the safety of our staff and customers, and minimized the disruption to business. To avoid
close interaction, HR interviews were conducted virtually and meetings were held using conferencing tools. During these trying times there
have been unprecedented mass layoffs across the globe. The Bank however, ensured that no position was made redundant and no salary
deductions were made. Moreover, we have supported staff in avoiding and detecting covid-19 infection by investing in all advisable protocols.

Our Whistleblowers Policy corroborates our promise to give people (internal & external) a chance to voice their concerns, exposing
irregularities/wrongdoings/AML/CFT/corruption related issues, helping uncover financial malpractices, preventing frauds etc. to appropriate
pre-identified authority without any fear, reprisal or adverse consequences.

Corporate Governance:

Corporate Governance at Soneri Bank refers to rights and responsibilities of different stakeholders of the Bank through a defined set of rules,
policies and practices keeping focus on proper delegation, transparency and accountability in the organization as a whole. The Board of
Directors is committed to ensuring that the requirements of Corporate Governance set by the Securities and Exchange Commission of Pakistan
are fully met. The Board of Directors is entrusted to provide strategic leadership to the management of the Bank. The Bank has fully complied
with all the mandatory regulations of the Code of Corporate Governance, and the Bank’s Statement of Compliance with the Code to this effect
forms part of this Annual Report.

Composition of the Bank’s Board of Directors:

The Bank has complied with the regulatory requirements of the SECP and SBP for appointment of directors (including the Executive director)
starting fromm nomination of directors to their appointment by shareholders in Annual General Meeting and the Fit and Proper Test clearance
by SBP to these appointments. The Bank is also compliant with the Listed Companies (Code of Corporate Governance) Regulations, 2019,
which require companies to have at least one female director represented on the Board.

The most recent election of the Board of Directors was held at the 28th Annual General Meeting of the Bank’s shareholders’ meeting convened
on 26 March 2020. There were no changes to the composition of the Board during the current year, and no casual vacancies occurred during
the period. The present composition of the Board of Directors is as under:

Total number of Directors: 08 including the President and Chief Executive Officer

Male o7
Female 01

Category Names

Mr. Jamil Hassan Hamdani

Ind dent Direct
naependent birectors Ms. Navin Salim Merchant

. Alauddin Feerasta

. Nooruddin Feerasta

. Ahmed A. Feerasta

. Muhammad Rashid Zahir

. Manzoor Ahmed (NIT Nominee)

Non-Executive Directors

Executive Director . Muhtashim Ahmad Ashai*

*President & CEO is a deemed director as per clause 3 of Section 188 of Companies Act, 2017.
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Foreign Directors:

There is no representation of a foreign director on the Board of the Bank.

Other Directorships of Executive Director:

Mr. Muhtashim Ahmad Ashai does not serve as a Director in any other organization.

Board Meeting Outside Pakistan:

During the year, no Board Meeting was held outside Pakistan.

Directors Training and Orientation:

The Board has remained fully compliant with the provision with regard to their training program. Two directors have received "Certificate of
Director Education” from the Pakistan Institute of Corporate Governance (“PICG”) and one director has completed the Directors’ Training

Program conducted by Institute of Business Administration (“IBA”).

Further, both directors Mr. Nooruddin Feerasta and Mr. Muhammad Rashid Zahir are exempted from training as per the requirements of the
Listed Companies (Code of Corporate Governance) Regulations, 2019 provided under clause 2 of Regulation 19.

Additionally, our directors have also attended various workshops, seminars and courses. Mr. Alauddin Feerasta, Chairman and Mr. Nooruddin
Feerasta, Director had participated in a three full days’ workshop on "Corporate Governance & Duties Excellence” held in Malaysia. Mr.
Muhammad Rashid Zahir had also attended a week long course of Institute of Directors, UK held by PICG.

Board’s Performance Evaluation:

During the year, The Pakistan Institute of Corporate Governance (“PICG”), a premier and independent body in the field of promoting good
corporate governance practices in Pakistan, was engaged to independently conduct the Board’s Performance Evaluation for the year 2021, and
submit their analysis report for review by the Board, in line with the requirements of the Listed Companies (Code of Corporate Governance)
Regulations, 2019 and BPRD Circular No. 11 dated 22 August 2016 that requires for external evaluations once every three years.

Accordingly, The PICG conducted an independent evaluation of the Board, and finalized their assessment report. This report was reviewed by
the Board in its 190th meeting convened on 17 February 2022 and the challenges identified by them have been duly noted to be addressed.
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Board and Committees’ Meetings:

Details of the meetings of the Board of Directors and its Committees held during 2021 and the attendance by each director/committee
member are given as under:

Board Human A Board
Board of Board Audit | Board Credit |Resource and 2ioze Rk Independent | Board I.T.

Directors Committee | Committee |[Remuneration| Management | pirectors’ Committee

Meetings Meetings Meetings Committee Com