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DIRECTORS’ INTERIM REVIEW 
 
Your directors are pleased to present the unaudited condensed interim financial statements for 
the nine months period ended March 31, 2022 and a brief review of the Company’s operations. 
 
OPERATIONAL AND FINANCIAL HIGHLIGHTS  
 

 
Operational Highlights 
 

The key operational highlights for the nine months ended period March 31, 2022 are as follows: 
 
Discoveries 
 

Two discoveries i.e., Jugan-1 and Mohar-1, have been made during the period under review in 
partner operated Latif block (Operator: UEP Beta).  
 
Geophysical Surveys 
 

In PPL operated blocks, 3D seismic data of 313 sq. km, gravity and magnetic data of 14,732 Line 
Km and 14,626 Line Km, respectively, was acquired during the current period. 
 
Financial Highlights 
 

The key financial results of the Company for nine months period ended March 31, 2022 are as 
follows: 
 

 Nine months ended 
March 31, 2022 

Nine months ended 
March 31, 2021 

 Rs Million 
   
Sales revenue (net)                         140,433                         112,235 
Profit before taxation                            76,296                           51,328 
Taxation    (23,967) (13,210) 
Profit after taxation                            52,329                           38,118 
Basic and Diluted Earnings Per Share 
(Rs) 

 
                            19.23 

 
                            14.01 

 
Sales revenue 
 

Sales revenue increased by Rs 28,198 million during the current period as compared to the 
corresponding period. The increase is due to positive variance on account of price (including 
change in exchange rate) amounting to Rs 35,695 million, partially offset by negative volume 
variance of Rs 7,497 million. 

 

Positive price variance is due to increase in average international crude oil prices from  
US$ 49.04 / bbl in the corresponding period to US$ 83.02 / bbl during the current period, coupled 
with devaluation of Pak rupee against US dollar (average exchange rate for the current period 
was PKR 172.24 as compared to PKR 162.28 during the corresponding period).  
 
Negative volume variance is mainly attributable to Tal, Sui, Kandhkot, Adhi and Nashpa fields, 
partially offset by higher production from Gambat South, BME and commencement of production 
from Shah Bandar. 
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A comparison of the Company’s share of sales volumes from all operated and partner-operated 
fields is given below: 
 
 

Unit 
Nine months ended 

March 31, 2022 
Nine months ended 

March 31, 2021 

    
Natural Gas MMscf 163,241 180,132 
Crude Oil / Natural Gas Liquids / 
Condensate  

 
BBL 

 
3,373,208 

 
3,928,114 

Liquefied Petroleum Gas (LPG) Tonnes 86,778 86,471 
Barytes Tonnes 75,949 46,530 

 
Profitability 
 

Profitability increased by ~37% as compared to the corresponding period. The main drivers are 
increase in sales revenue (as explained above) and other income, partially offset by higher 
exploration expenses, other charges and booking of share of loss pertaining to Pakistan 
International Oil Limited (PIOL). 
 
Higher other income is mainly attributable to exchange gain during the current period as 
compared to exchange loss in the corresponding period due to devaluation of Pak Rupee against 
US Dollar. 
 
Surge in exploration expenses is due to higher cost of dry wells charged to profit or loss during 
the current period. 
 
Increase in other charges is due to write-off of unusable / scrap inventory items and higher 
provision for windfall levy on oil (Tal block) as a result of significant increase in international crude 
oil prices during the current period. 
 
LIQUIDITY MANAGEMENT AND CASH FLOW POSITION 
 
Overall collections from customers decreased as compared to the corresponding period despite 
increase in sales, resulting in further increase in trade debts by ~23%, which stood at Rs 346 
billion (June 30, 2021: Rs 282 billion). Accordingly, Circular Debt continues to be considered as 
a critical risk in the achievement of the Company’s strategic objectives. The Company remained 
actively engaged with all stakeholders including relevant Ministries for both temporary relief to 
meet short-term cash flow requirements, as well as long-term permanent solution to Circular Debt. 
 
SOUTH ASIAN FEDERATION OF ACCOUNTANTS’ (SAFA) AWARD FOR ANNUAL REPORT 
2020 
 
At a virtual ceremony organised by the Institute of Chartered Accountants of Sri Lanka on 
February 09, 2022, the Company’s Annual Report 2020 has been adjudged the winner in the 
prestigious SAFA best presented Annual Report Awards 2020 in the category of Public Sector 
Entities for the first time in its history. 
 
SAFA is the association of national chartered accountancy and cost and management 
accountancy institutions in South Asian Association for Regional Cooperation (SAARC) countries. 
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At this year’s competition, among 100 firms, 26 Pakistani companies, nominated by ICAP, 
participated in 12 categories, besides firms from Bangladesh, India, Nepal and Sri Lanka.  
 
FOCUS AREAS  
 

Exploration  
 

At present, the Company's portfolio, together with its subsidiaries and associate, consists of forty-
four (44) exploratory blocks, out of which twenty-seven (27) are operated (including one offshore 
block in Pakistan, Block-8 in Iraq being operated by PPL Asia and offshore Block-5 in Abu Dhabi, 
being operated by PIOL), and remaining seventeen (17), including one onshore block in Yemen, 
are partner operated. Update on major activities is as follows: 
 

Exploration South Assets  
 

In Gambat South block, preparations are underway to spud exploratory well Shahpur Chakar 
North X-1 while in Sorah block, seismic crew is being mobilised for acquisition of 860 sq. km 3D 
seismic data. 
 

Exploration Frontier Assets  
 

In Kharan and Kharan East blocks, 3D seismic survey is in progress. Cumulatively, 313 sq. km 
data has been acquired during the current period. 
 

Exploration North Assets  
 

As part of post well evaluation of Dhok Sultan-2 well, contract has been awarded for Seismic 
Fracture Reservoir Characterisation Study, which is expected to commence by April 2022. It will 
help in the identification of potential locations for future exploration and development wells. 
 

Partner-Operated Exploration Blocks 
 

In Latif Block, exploratory well Mohar-1 was successfully completed as a gas discovery. Further, 
exploratory well Mithrau-1 was spud-in on February 25, 2022 and currently drilling is in progress. 
 

In Ziarat Block, 234 Sq.km 3D and 194 L.km 2D data acquisition is in progress, whereas, in Kirthar 
block, acquisition of 45 L. Km 2D Seismic has been completed. 
 

Acquisition of New Blocks 
 

Offshore Block 5 - Abu Dhabi  
 
PPL-led consortium comprising of Oil and Gas Development Company Limited (OGDCL), Mari 
Petroleum Company Limited (MPCL) and Government Holdings (Private) Limited (GHPL) has 
been awarded Offshore Block 5 in Abu Dhabi’s second competitive block bid round. The 
exploration concession agreement for the offshore block was signed by Managing Director and 
Group Chief Executive Officer of Abu Dhabi National Oil Company (ADNOC), Dr. Sultan Ahmed 
Al Jaber and Managing Director and Chief Executive Officer of PPL, Mr. Moin Raza Khan on 
August 31, 2021. The offshore block covers an area of 6,223 square kilometers. This is the first-
ever concession award for Pakistani Exploration & Production companies to explore, appraise 
and develop oil and gas resources in Abu Dhabi, along with establishing a strategic partnership 
with ADNOC. The offshore block is operated by Pakistan International Oil Limited, a newly formed 
company consisting of PPL (management shareholder), OGDCL, MPCL and GHPL each having 
25% equity investment in the block. 
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Exploration Bid Round 2022 - Pakistan 
 
During the period, GoP offered a total of fourteen blocks for competitive bidding in the 2022 bid 
round, where PPL submitted joint bids for four blocks. 
 
Subsequent to the period end, all four bids of the Company have been declared successful.  
 
Summary of the blocks is given as under: 
 

Block Province Operator Working Interest (%) 
Kalat West Balochistan PPL PPL (50%), MPCL (50%) 
Sui North Balochistan PPL PPL (50%), MPCL (50%) 
Dadhar Balochistan MPCL MPCL (40%), PPL (30%), UEP (30%) 
Mach Balochistan MPCL MPCL (40%), PPL (30%), UEP (30%) 

 
Reconstitution of Reko Diq Project 
 

Pursuant to Government of Pakistan’s (GoP) directions to take part in the reconstituted copper 
and gold mining project at Reko Diq, the Company has entered into a non-binding Framework 
Agreement with the GoP, the Government of Balochistan (GoB), OGDCL, GHPL and Barrick Gold 
Corporation, which sets out, inter alia, the ownership/transaction structure, rights, obligations, and 
common objectives of the parties towards facilitating the implementation of the Reko Diq Project. 
In terms of the Framework Agreement, several conditions are required to be satisfied before 
binding arrangements are effective including receipt of administrative and regulatory approvals, 
execution of Definitive Agreements, stabilisation of the fiscal regime and legislative and judicial 
validation amongst others. 
 

As per the GoP’s directions and subsequent advice received from the Finance Division, the 
Company has deposited its share of entry fee amounting to USD 187.5 million in an escrow 
account which is expected to be utilised towards acquisition of 8.33% interest in Tethyan Copper 
Company Pakistan (Pvt.) Limited (TCCP), subject to the fulfilment of the conditions precedent as 
set out in the Framework Agreement. If the conditions are not met, the deposit shall be returned 
by GoP to the Company. 
 

Further details are disclosed in note 8 to the condensed unconsolidated and consolidated interim 
financial statements for the nine months ended March 31, 2022. 
 

Producing Fields 
 

Sui 
 

To cater to the feeder line erosion at surface, Sui-108(P) was shifted to Duplex Surface Fitting 
which increased the well flow from ~12 MMscfd to ~19 MMscfd. In-house study has also been 
initiated to identify and evaluate the new well location for Pab Reservoir. 
 

Further, maintenance and enhancement of reliability activities were undertaken at Purification 
Plant and Gas Compression Station, including inspection and maintenance of gas turbine and 
revamping of cooling tower at Purification Plant. In addition, water piping network within and 
outside fenced area is being revamped to avoid losses and reinforce adequate water 
management.  
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Kandhkot 
 

Replacement of corroded pipelines from produced water tank to evaporation pond and cooling 
tower piping network was completed along with the replacement of two ground beds of Cathodic 
Protection system. Seven waste pits at well sites were restored and Rights of Ways of all Gas 
Gathering Main line sections were rehabilitated. Further, two redundant gas gensets along with 
control panels were shifted to Sui Purification Plant to cater to additional utility power demand. 
 

During the period, gas sales averaged around ~77 MMscfd as against field potential of ~200 
MMscfd due to significantly lower off-takes by the customer i.e., GENCO-II. Subsequent to the 
period end, gas sales have increased to over 180 MMscfd. 
 

Adhi 
 

Rig mobilisation for drilling of development well Adhi South-7 is in progress while site preparation 
for drilling of development well Adhi South-5 is in final stages. 
 
Gambat South / Hala / Mazarani 
 

With respect to Zafir-GPF (Rehabilitation of GPF-III), the Company is vigorously pursuing to sort 
out the legal issues and commence the site construction work at the earliest. Factory Acceptance 
Test (FAT) of Gambat South GPF-IV compressors package (2 X 30 MMscfd) has been completed 
and construction contract awarded. 
 

Further, exploratory well Kabir X-1 has been commissioned and is flowing at the rate of ~1 
MMscfd gas with 85 bbl / day of condensate since February 04, 2022. 
 

Pursuant to completion of construction of 7 km feeder line, exploratory well Bashar X-1 ST has 
been commissioned at the plant. 
 

GoP has approved upward revision of gas sales price of Mazarani field from US$1.75 / MMBtu to 
US$ 3.75 / MMBtu subject to 15% additional payment of wellhead value of hydrocarbons 
produced to the GoP. 
 

Dhok Sultan 
 

Dhok Sultan Oil Handling Facility and Meyal Integration Project have been installed. Plant 
operations are currently on hold awaiting NOC / license from GoP. Production from the facility is 
expected to commence after fulfillment of all regulatory approvals. 
 

Bolan Mining Enterprise (BME) 
 

For Baryte, Lead and Zinc Project, tendering process for hiring services of Project Management 
Consultancy has been initiated and is under evaluation phase. Contract will be awarded once the 
regulatory approval is received from GoB. 
 
Partner-Operated Assets 
 

In Kirthar Block, development well Rizq-4 was spud-in on February 20, 2022 and currently drilling 
is in progress. 
 

In Nashpa Block, drilling of development well Mela-8 is in progress, whereas, in Tal block, rig-up 
for development well Tolanj West-2 is in progress.  
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Corporate Social Responsibility 
 

The Company continued to work for uplifting of living conditions of communities and promotion of 
education at its producing and exploratory areas across the country and in this respect, 
construction of 25 school buildings was completed in various districts while 19 school buildings 
are still under construction. Further, 19 scholarships of technical diploma were awarded amongst 
youth of district Sanghar, whereas over 45 students are pursuing higher professional education 
at the Company’s established Virtual University at Sui.  The company also distributed school bags 
among students of 15 government schools near Dhok Sultan field. 
 

Furthermore, Public Welfare Hospital, Sui continued to provide healthcare facilities, including 
dental, gynecological, diagnostic and emergency services with free-of-cost medicines and 
inpatient meals, benefitting over 90,000 patients from District Dera Bugti. Moreover, surgical eye 
camps were held at District Headquarters Hospital, Dera Bugti and Public Welfare Hospital, Sui 
reaching out to 5,278 patients for free-of-cost consultation and medicines, onsite cataract 
surgeries and provision of near and distance vision glasses.   
 

Human Resources 
 

To assess the relative size of all positions and review of organisational structure, job evaluation 
exercise is currently underway through a third party.  
 

To strengthen our leadership pipeline and prepare internal talent for senior positions, a leadership 
development framework has been developed comprising of aspects related to oil and gas industry 
knowledge, financial acumen, effective communication and leadership. While focus on trainings 
by internal trainers has increased, eminent local and international external trainers will continue 
to be engaged for specialised training including one-on-one Coaching for Senior Management. 
 

Industrial Relations 
 

Conducive working environment and cordial industrial relations prevail at all locations of the 
Company. 
 
ACKNOWLEDGEMENT 
 

The Company is continuing to do well and is geared up to tackle the evolving circumstances as 
they come. This was made possible with the dedication and steadfastness shown by our 
employees, who deserve full credit. We are also thankful for the continued support of the GoP 
and shareholders, whose unwavering trust and confidence has enabled us to remain on track in 
the achievement of our strategic objectives. 
 
 
 
 
 
 
DIRECTOR      MANAGING DIRECTOR / 
      CHIEF EXECUTIVE OFFICER  
 
Karachi: April 27, 2022 

H_Majid
Chairman

H_Majid
CEO
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The annexed notes 1 to 22 form an integral part of these condensed interim financial statements.
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