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PUNJAB OIL MILLS LIMITED

Operating Performance

Sales revenue for the 9 months under review showed an increase of 49% compared 
to the same period last year.  This can be considered a continuation of the trend seen 
at the half-year mark.  The increase in revenue being mainly attributable to higher 
selling prices, which were increased during the period due to the sharp increase in 
international and local edible oil rates; while to a lesser extent, some growth in sales 
volumes also contributing marginally to the revenue growth.

However, as the bulk of revenue growth was from price increase in reaction to 
higher raw material cost, there was a dip in gross margins as the costs went up by a 
larger ratio compared to the price increase.  This dip in profitability led to a nominal 
contraction of 0.6% in the gross profit for the 9 months under review.  This despite 
the fact that the gross margins improved by 100bps from the half-year mark.

Over-all operating expenses decreased by 13% for the period.  Main reason for this 
decrease was lesser provisioning for advertisement as the management decided to 
curtail ATL spent in light of lower profitability.  Due to reduced expenditure at the 
operating level – and despite stagnant gross profits - the operating profit increased 
by 74% compared to same period last year.

Other operating charges increased by 83% from last year, mostly because heads 
based on operating profits increased by corresponding amounts.  Finance charges 
also continued their upwards trend due to higher interest rates as well as higher 
bank borrowing to finance our working capital needs.  

Main reason for higher other income was booking of PKR 35.5mn as contract 
settlement of edible oil import deals.  The deals were contracted at favorable prices 
and after the markets went up sharply, the seller offered an option to forego the 
forward delivery and settle the contract at market price.  The management decided 
to lock in the profits by taking the option.  This does mean however, that margins 
going forward would be tighter as the benefit of future lower priced oil has been 
realized today.

With higher operating profits and other income, the profit before tax increased by 
92% compared to same period last year.  As the assessed tax at the normal tax rate 
came out lower than 1.25% turnover tax, the provision for tax was taken at the 
higher minimum tax value of PKR 81.4 million, representing 53% of the pre-tax 
profit.  As a result, net profit increased by 412% for the period under review 
compared to same period last year, with the company posting a profit after tax of 
PKR 72.2 million for the 9 months. 

DIRECTORS’ REPORT
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Islamabad:
Date: 28 April, 2022

For & on behalf of the board 

(USMAN ILAHI MALIK)

Outlook for the Year 
Going forward we are anticipating a more difficult business environment for the 
company.  The international oil markets continue to be volatile and over-all have 
persisted with the bullish trend, exacerbated by external shocks such as the Ukraine 
war.  Though there were recent indications that prices may cool off with improving 
supply prospects from Malaysia, the unexpected ban on export of edible oil by 
Indonesia, the world's largest producer of Palm Oil, has lent another shock to the 
markets. As such we don't foresee a significant respite in the raw material cost 
increases in the near future and cannot rule out a further reduction in our margins.  

In addition, such unprecedented high prices are also causing a reduction in demand 
and consumption, which in fact is a world-wide phenomenon at the moment.  With 
slow demand and a competitive market place, we will find it difficult to pass on all 
the cost increase in our selling prices, and we don't foresee any recovery of margins 
going forward.  However, in the longer term, as long as we keep up our marketing 
efforts, stability in the international markets and strength of company brands 
should enable improvement in margins from current levels.

Hence the current scenario has to be weighed against the need for the company to 
invest in its profitable brands in the face of tough competition.  In this context, the 
management is planning to rationalize its selling costs across brands, and ensure 
resources are allocated where needed the most.  
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT 31 MARCH, 2022
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CONDENSED INTERIM PROFIT OR LOSS ACCOUNT  (UN-AUDITED)
FOR THE NINE MONTHS AND QUARTER ENDED 31 MARCH, 2022
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE NINE MONTHS AND QUARTER ENDED 31 MARCH, 2022
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED 31 MARCH, 2021
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY  (UN-AUDITED)
FOR THE NINE MONTHS PERIOD ENDED 31 MARCH, 2022
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NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION 
FOR THE NINE MONTHS PERIOD ENDED 31 MARCH, 2022 (UN-AUDITED)

NIL
NIL




