
































 

DIRECTORS’ REPORT 

 

Dear Members  
Assalam o-alaikum, 
 
On behalf of the Board of Directors, we are pleased to present before you the un-audited 
Condensed Interim Financial statements of the company for the six months ended on March 
31st, 2022 together with the auditors’ review report thereon; 
 
Industry Overview  

 
Sugar production during the current year is reached at around 8.0 million metric tons compared 
to 5.70 million metric tons produced in the corresponding year 2020-21, increased by 35.60% 
mainly due to increase in plantation area and better Sugarcane yield per acre. Whereas, sugar 
consumption is estimated to be at 6.50 million metric tons and resultantly availability of surplus 
sugar over and above domestic consumption. Perhaps the government will ponder to allow 
some export at later stage.  
 

Operational Results 
    

 
 

2021-22 2020-21 

  Complete season Complete season 

 
   Crushing Commenced  28.11.2021 29.11.2020 

Crushing Ended  17.03.2022 23.02.2021 

Days worked (Gross) -day 
 

110 
87 

Sugarcane crushed -tons 474,176 392,757 
Net crushing days -days 84 81 
Daily average crushing  -gross days 4,311 4,514 

Daily average crushing  
-on net 
days 

5,645 4,848 

Capacity utilization -% 71 60 
Sugar produced -tons 52,507 39,645 
Sugar recovery -% 11.08 10.1 
Molasses produced -tons 20,723 17,825 
Molasses %Cane -% 4.37 4.58 
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Crushing was commenced on 28th November, 2021 and mills operated 110 days as compared 
to 87 days in the corresponding season. Despite, all-time high Sugar Cane prices and reduced  
number of operating days, crushing has increased substantially by 21% compared to last 
season recorded at 474,176 M.Tons during the current season (season: 2020-21: 392,757 
M.Tons). Similarly, production of sugar also increased by 32% reaching at 52,507 M.Tons in the 
current season (Season 2020-21; 39,645 M.Tons). 
 
The sugar recovery has also increased remarkably to 11.08% from 10.10% in the last season. 
The increase in recovery is much better than average industry achieved; which will have direct 
positive impact on the bottom line of the company.   
 

Financial Results 

                                                                                 March 31st, 2022        March 31st 2021 

       Profit (loss) before taxation                                                  161,915,781                (76,955,876) 

Taxation                                                                              (34,369,889)                     7,399,498 

Profit (loss) after taxation                                                    127,545,892                 (69,556,381)     

Incremental Depreciation transferred from                            43,807,657                   48,002,844          
surplus on revaluation of fixed assets 
net of  

     deferred tax                                                                         
   

 
      Accumulated Loss brought forward                                   (217,073,575)              (213,312,511) 

Accumulated Loss carry forward                                         (45,720,026)              (234,866,049) 

  
     Earning/(loss) per Share                                                                12.23                           (6.67)  

 

 

The net sales propelled to Rs. 1.23 billion compared to Rs. 653.96 million in the previous period 
with a robust gross profit achieved at 240.42 million compared to Rs. 37.140 million in the 
corresponding period mainly by selling of opening stock of Sugar at better prices. The better 
Sugar selling price and sales volumne have also supported to achieve the profit after tax at Rs. 
127.55 million compared to loss after tax at Rs. 69.56 million in the corresponding period with 
strong earning per share at Rs.12.23. 
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Future Outlook: 

 
Going forward, sugar prices will remain under pressure amid surplus production of sugar during 
the year. The government is insisting the sugar manufacturers to sell sugar below cost ignoring 
the fact, the millers have paid the sugarcane price to the growers way above the notified price 
fixed at Rs. 250/- per 40 kg. Also on the other hand, frequent increase in discount rate by SBP 
has further aggravated the problems to the industry, leading to working capital crunch and 
eroding of the profitability The sugar industry is continuously pleading the government to allow 
export of sugar which will ultimately, result reduction of its stock holding and release pressure 
on its cash flow and accordingly bring foreign exchange in the country which is the need of the 
hour to prevent country’s default in repayment of loan. 
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