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CHIEF EXECUTIVE REVIEW 
FOR THE PERIOD ENDED MARCH 31, 2022 
 
Dear Shareholders, 
 
By the grace of Almighty Allah, on behalf of the Board of Directors, I present a brief review of the performance 
of your Company for the Half year ended March 31, 2022, which have been reviewed by the External Auditors. 
 
Financial results for the Half year are summarized as follows:                                                                  

 Mar-2022  Mar-2021 
 Rs. '000  Rs. '000 

Gross sales 4,317,510  2,622,377 

Profit / (Loss) before taxation 288,253  (172,069) 

Share of profit  from Associate-net 103,408  77,002 

Profit /(Loss) before taxation 391,661  (95,067) 

Taxation (143,052)  (55,824) 

Profit / (Loss) after Taxation 248,609  (150,891) 

Earnings / (Loss) per Share 9.94  (6.03) 

 
Gross sales grew by 64.64% mainly due to higher volume and improved selling price as compared to the same 
corresponding period of last year. Considering volatility in cane price and anticipation of higher production, the 
management devised the prudent sale strategy to maintain only reasonable stock after crushing season to 
mitigate risk of any sudden drop in selling price and to cut financing cost as well as to ensure timely cash inflow 
for prompt payment to growers and vendors. Alhamdulillah, we assessed market dynamics rather better and 
managed to sell moderate quantum of sugar even in sluggish market at reasonably higher prices than our 
counterparts. Resultantly healthy gross profit has been attained in this season as well as good margins on lifting 
of carry-over stock of previous season.   
 
Working capital finance cost shot up to 123.1 million from Rs. 75.1 million, increased by 64% due to steep rise 
in KIBOR rate as well as stuck up funds in export subsidy receivable, however, there was no significant change in 
operating cost. But our finance cost will further push up due to continuously increase in policy rate. 
  
Operational Performance: 
 
As per PSMA, around 8 million tons sugar produced in the country during the season-2021-22 which is more 
than annual consumption of the country which is estimated by Government to around 6.3 million. By the grace 
of Almighty Allah, our mills performance was satisfactory in terms of cane crushing and sugar production. 
 
The comparative summarized operating result of your mills for complete season is as follows:  
 
  Season  2021-22 Season  2020-21 

Season commenced Date 19 - November – 2021 23 - November – 2020 

Season end Date 27 – March – 2022 28 – February – 2021 

Duration of Operation Days 129 98 

Sugar-cane Crushed Metric tons  845,437 601,717 

Sugar Production Metric tons 92,862 63,691 

Recovery % 10.984 10.585 

Minimum Support Price-Sindh Zone Per 40 kg 250 202 



 

 
Considering bumper crop of cane and record production of refined sugar as well as anticipation of another 
bumper crop in next coming season 2022-23, PSMA approached the Government for immediate disposal of 
surplus sugar of the country by exporting to Afghanistan and China mainly and also to international markets. 
These arrangements, if implemented, will enable sugar mills to make timely payment to growers for current 
and coming crushing season and to meet other financial requirement. As high price of food items in the world, 
sugar export will fetch precious foreign exchange in tune of around US $0.7 billion in immediate future which 
will help to improve balance of payment of the country in this crucial time.  
 
However, reluctances and delay in decision making by the Federal Government will create glut like situation in 
domestic market, as already experienced couple of years ago, which will be harmful for all stakeholders mainly 
sugar industry and growers that may ultimately make Pakistan sugar importing country again. 
 
The Company was extended a long term financing of Rs. 700 million under Temporary Economic Refinance 
Facility (TERF), concessional financing scheme of SBP, for various cost saving projects which have been 
operational in this season-2021-22 and we will get full benefits from these projects from next season-2022-23 
and onward, Insha Allah.  
 
 
 
 
_______________ 
Ahmed Ali Bawany   
Chief Executive  
Karachi: May 30, 2022   
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INDEPENDENT AUDITOR’S REVIEW REPORT  
TO THE MEMBERS OF M/S. FARAN SUGAR MILLS LIMITED 

 
Report on Review of Condensed Interim Financial Statements 
 
Introduction  
 
We have reviewed the accompanying condensed interim statement of financial position of  
M/s. Faran Sugar Mills Limited (“the Company”) as at March 31, 2022 and the related condensed 
interim statement of profit or loss, condensed interim statement of comprehensive income, condensed 
interim statement of changes in equity, and condensed interim statement of cash flows and notes thereto 
for the half yearly period then ended (here-in-after referred to as the “interim financial statements”). 
Management is responsible for the preparation and presentation of these interim financial statements in 
accordance with accounting and reporting standards as applicable in Pakistan for interim financial 
reporting. Our responsibility is to express a conclusion on these interim financial statements based on our 
review.  
 
Scope of review 
 
We conducted our review in accordance with the International Standard on Review Engagements 2410, 
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity”.  A 
review of interim financial statements consists of making inquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with the International Standards on 
Auditing and consequently, does not enable us to obtain assurance that we would become aware of all 
significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.  
 
As part of our engagement, we were only required to review the cumulative figures for the six-month 
period ended March 31, 2022. Accordingly, we have not reviewed the figures in the condensed interim 
statement of profit or loss and the condensed interim statement of comprehensive income for the quarter 
period ended March 31, 2022.  
 
Conclusion  
 
Based on our review, nothing has come to our attention that causes us to believe that the accompanying 
interim financial statements are not prepared, in all material respects, in accordance with the accounting 
and reporting standards as applicable in Pakistan for interim financial reporting. 
 
The engagement partner on the review resulting in this independent auditor’s review report is  
Mr. Muhammad Waseem. 
 
 
 
 
 
Karachi 
 
Date: May 30, 2022 
UDIN: RR202210213ihMj9f3Ko 






























