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2022 Analyst Briefing
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Important Disclaimer
This presentation has been prepared by Ghandhara Tyre & Rubber Company Limited (“GTYR”) solely for information purposes. No

representation or warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency,

completeness or correctness of the information or any opinion contained herein or any opinion rendered thereto. The information contained in

this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any

developments that may occur after the date of the presentation. Neither GTYR nor any of its respective affiliates, officials, advisors,

associates, employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in

contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with

this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation

or recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or

act as any inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities.

This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be made. No money,

securities or other consideration is being solicited, and, if sent in response to this presentation nor the information contained herein, will not be

accepted.
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Important Disclaimer
The presentation may contain statements that reflect GTYR’s own beliefs and expectations about the future. These forward looking

statements are based on a number of assumptions about the future, which are beyond GTYR’s control. Such forward looking statements

represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario. Such

forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those

contemplated by the relevant forward looking statements. GTYR does not undertake any obligation to update any forward looking

statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make any

representation, warranty (whether express or implied) or prediction that the results anticipated by such forward looking statements will be

achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that GTYR believes to its knowledge, information and

belief to be reliable, but GTYR has not verified such data with independent sources and there can be no assurance, representation or

warranty as to the accuracy, sufficiency, correctness or completeness of the included data. Accordingly, GTYR makes no assurance,

representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and

uncertainties and is subject to change based on various factors.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.
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INTRODUCTION

 The General Tyre, Largest Tyre Manufacturing Company in Pakistan 

was incorporated in 1963 and listed on PSX in 1982

 Technical Service Agreement with Continental AG, Germany

 External Auditors is PWC (A.F. Ferguson & Co.)

 CE marking

 ISO Certified EMS 14001-2015

ISO 9001-2015

ISO 45001-2018
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CREDIT RATING UPGRADES BY PACRA

Action Maintain

Long Term A+

Short Term A1

Outlook Stable

Latest Rating announced on 10-Aug-2022



PRODUCTS

 Motorcycle

 Passenger Car

 SUV / Crossovers

 Rickshaw

 Light Truck

 Truck / Bus (Bias)

 Truck / Bus (Radial - Imported)

 Tractors

 OTR
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CUSTOMERS
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BUSINESS HIGHLIGHTS - Annual
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(Rs. in M) 2022 2021 Change

Net Sales 18,588 13,923 34%

Gross Profit 2,453 2,104 17%

Gross Margin 13.2% 15.1%

Finance Cost 748 504 48%

Profit / (Loss) Before Tax 624 797 22%

Profit / (Loss) After Tax 356 573 38%



PAYOUT
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Distribution
2022 2021

1Q

2020 2019 2018 2017

Dividend 30% - 5% - 60% 150%

Bonus - - - 20% 70% -
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BUSINESS HIGHLIGHTS
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BUSINESS HIGHLIGHTS
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BUSINESS HIGHLIGHTS
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BUSINESS HIGHLIGHTS   Q 1
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(Rs. in M) 1Q 2023 1Q 2022 Change

Net Sales 3,198 4,233 24%

Gross Profit 567 550 3%

Gross Margin 17.7% 12.98%

Finance Cost 286 145 98%

Profit / (Loss) Before Tax 35 200 83%

Profit / (Loss) After Tax 18 131 86%
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POLICY RATE AND EXCHANGE RATES
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BUSINESS HIGHLIGHTS / KEY CHALLENGES

 Slowdown of Economy due to Political Uncertainty

 Tightening of Monetary Policy

 Restriction on Import  due to foreign exchange constraints

 Shutdown / Non-Production Days of OEM Plants

 Exchange Rate Volatility 

 Well managed supply shocks, but import restrictions may impact in future

 Higher inflation

 Increase in Fuel and Utility Prices

 Increase in Smuggling / Under-Invoicing
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KEY INITIATIVES

 Increased focus on Replacement Market

 Tyres for SUVs / crossover 17/ 18 inch

 New designs for replacement market

 Production efficiencies and cost saving measures

 Excavator and Off The Road (OTR) tyres

 Working to enhance export sales 
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FUTURE OUTLOOK

 Revival of economic activity

 Political stability and consensus on charter of economy

 Post flood Rehabilitation of agricultural activities. 

 Localization of Raw Material is not possible in short to medium term

 Government’s initiative to curb smuggling

 Evaluating export market for motor cycle 

 Raw material price stability  

 SUV / Cross over tyres  for OEM 



Thank You

Q & A
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