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VISION & MISSION

Taking Entrepreneurship to Scale
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COMPANY INFORMATION

Board of Directors

Mr. Abdul Samad Dawood - Chairman

Ms. Sabrina Dawood — Director

Mr. Shafig Ahmed - Director

Mr. Hasan Reza Ur Rahim — Independent Director

Mr. Kamran Nishat - Independent Director

Mr. Shabbir Hussain Hashmi- Independent Director

Mr. Mohammad Shamoon Chaudry - Chief Executive Officer/Director

Board Audit Committee

Mr. Shabbir Hussain Hashmi - Chairman
Mr. Hasan Reza Ur Rahim - Member
Mr. Kamran Nishat — Member

Board HR & Remuneration Committee
Mr. Hasan Reza Ur Rahim - Chairman

Mr. Abdul Samad Dawood - Member

Ms. Sabrina Dawood - Member

Board Investment Committee

Mr. Abdul Samad Dawood - Chairman
Mr. Hasan Reza Ur Rahim - Member
Mr. Kamran Nishat - Member

Mr. Shabbir Hussain Hashmi - Member

Chief Financial Officer
Mr. Muhammad Anas Karimi

Company Secretary
Mr. Imran Chagani

Bankers

Bank Al Habib Limited

Bank Al Falah Limited

Habib Bank Limited

National Bank of Pakistan

MCB Bank Limited

Habib Metropolitan Bank Limited

Auditors

A.F. Ferguson & Co.
(Chartered Accountants)
State Life Building 1-C,

l.I. Chundrigar Road, Karachi.
Website: www.pwc.com/pk

Tax Consultants

A.F. Ferguson & Co.
(Chartered Accountants)
State Life Building 1-C,

[.I. Chundrigar Road, Karachi.
Website: www.pwc.com/pk

Share Registrar/Transfer Agent
CDC Share Registrar Services Limited
CDC House, 99 - B, Block ‘B’,
S.M.C.H.S., Main Shahra-e-Faisal
Karachi-74400

Tel # (92-21) 111-111-500

Fax: (92-21) 34326053

Email: info@cdcrsl.com

Website: www.cdcrsl.com

Legal Advisor

Ali Raza

643, Block B, Bhittai Colony,
Korangi Crossing, Karachi

Rating Agency

JCR - VIS Credit Rating Agency
VIS House, 128/C,

25th Lane Off Khayaban-e-Ittehad,
Phase VII, DHA, Karachi

Registered Office

Dawood Centre, M.T. Khan Road
Karachi-75530

Website: www.cyanlimited.com
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CORE VALUES

Commitment
to Pakistan

Openness and
Transparency

Integrity
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Social
Responsibility

Strong Work
Ethics

Teamwork and
Partnership
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BOARD COMMITTEES

The Board has established three Committees namely
Board Audit Committee, Board HR & Remuneration
Committee and Board Investment Committee for
effective governance of the Company.

The compositions, role and responsibilities of the
Board Committees are clearly defined in their
respective Terms of References.

Board Audit Committee
The Board Audit Committee is composed of the
following Directors:

e Mpr. Shabbir Hussain Hashmi Chairman
e Mr. Hasan Reza Ur Rahim Member
e Mr. Kamran Nishat Member

Terms of Reference

The Committee shall ensure that adequate internal
control policies and procedures for safeguarding of
company’s assets have been developed by the
company. The Committee shall review the efficiency
and effectiveness of the operations including non-
financial control of the entity. The Committee shall
also review the Company’s Statement of
Compliance, which includes statement on internal
control systems, prior to endorsement by the Board
of Directors.

It shall perform the following functions:

a. External Audit Function

i. The Committee shall, among other things, be
responsible for recommending to the Board
of Directors the appointment of external
auditors by the Company and shall consider
any questions of resignation or removal of
external auditors, audit fees and provision by
external auditors of any service to the
company in addition to audit of its financial
statements;

i. The Committee shall evaluate on an annual
basis, the qualification, independence,
performance and scope of work of the
external auditor; and

ii. The Committee shall ensure that significant
findings and recommendations made by
external auditor and management response
thereon are discussed and appropriately
acted upon.

b.

Internal Controls
The Committee shall:

Vi.

Ascertain that the integrity of internal control
system including financial and operational
controls, risk management, accounting
system and reporting structure are adequate
and effective;

Determine the appropriateness of measures
to safeguard the Company’s assets;

Evaluate the security of computer systems
and applications and any contingency plans
for processing financial and other information
in the event of a computer systems
breakdown;

Review the Company’s system for monitoring
compliance with laws, regulations and other
external requirements and with management
policies and directives and other internal
requirements;

Review the details of any investigation,
review or inquiry made by any statutory body
concerning the conduct of the Company’s
activities or the preparation of its financial
statements; and

Monitor the compliance with the best
practices of Corporate Governance and
identification of significant violations thereof.

Internal Audit Function
The Committee shall:

Review and discuss the adequacy of
structure, responsibilities, staffing, resources
and functioning of the Company’s internal
audit department;

Review the preparation, execution and
results of the Company’s annual internal audit
work program;

Review and discuss the periodical internal
audit reports; and

Ensure that significant internal audit findings

and recommendations and Management’s
responses are considered.
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BOARD COMMITTEES

d. Financial Reporting

Vi.

vii.

viii.

The Committee shall review the quarterly,
half- yearly and annual financial statements of
the Company, prior to their approval by the
Board of Directors, focusing on;

Significant accounting and reporting issues,
including  professional and  regulatory
pronouncements and assess their impact on
the Company’s financial statements;

Legal matters which could significantly
impact the financial statements;

Annual financial statements and assess
whether the financial statements reflect
appropriate accounting principles;

The judgments made in preparing the
Company’s financial statements, including
any valuation of assets and liabilities,
litigation, and other commitments and
contingencies;

Significant or unusual events or transactions
or adjustments resulting from the audit;

The going-concern assumption; and
Changes in accounting policies & practices

and compliance with applicable accounting
standards.

e. Other responsibilities
Other responsibilities of the Committee shall also
include:

Review of preliminary announcements of
results prior to publication;

Facilitating the external audit and discussion
with external auditors of major observations
arising from interim and final audits and any
matter that the auditors may wish to highlight
(in the absence of management, where
necessary);

Review of management letter issued by
external auditors and  management’s
response thereto;

Ensuring coordination between the internal
and external auditors of the Company;
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viii.

Review of arrangement for staff and
management to report to audit committee in
confidence, concerns, if any, about actual or
potential improprieties in financial and other
matters and recommend instituting remedial
and mitigating measures;

Instituting special projects, value for money
studies or other investigations on any matter
specified by the Board of Directors, in
consultation with the Chief Executive and to
consider remittance of any matter to the
external auditors or to any other external body;

Consideration of any other issue or matter as
may be assigned by the Board of Directors;

Appointment of the Head of Internal Audit
shall be made by the BOD subject to
recommendation of the Committee; and

Details of all related party transactions shall
be placed before the Audit Committee of the
Company for review and recommendation to
the Board of Directors. The related party
transactions which are not executed at arm’s
length price will also be placed separately at
each Board meeting along with necessary
justification for consideration and approval of
the Board after clearance from the Audit
Committee of the Company.

Board HR & Remuneration Committee
The Board HR & Remuneration Committee is
composed of the following Directors:

e Mr
e Mr

Hasan Reza Ur Rahim Chairman
Abdul Samad Dawood Member
e Ms. Sabrina Dawood Member

Terms of Reference
The general duties and responsibilities of the
Committee shall be as follows:

(i)

(i

To develop the compensation philosophy for
Executive Management and present the
recommendations to the Board for approval,

To meet with Executive Management to
establish ~ Corporate  objectives  and,
subsequently, to meet independently of
Executive Management to assess progress in
relation to these objectives;

BOARD COMMITTEES

(i)

(vii)

To undertake the performance evaluation of
the CEO and review for each member of the
Executive Management in consultation with
the Chair of the Board;

To review, establish and recommend to the
Board, approval of the compensation of each
member of the Executive Management;

To recommend to the Board for
consideration, approval and establishment of
stock option plans, incentive plans or
employee benefit plans to be granted to,
Executive Management and other key
employees of the Company and guidelines
with respect thereto. The Committee may
suggest amendments to any stock option
plans or incentive plans, provided that all
amendments to such plans shall be subject
to consideration and approval of the Board;

To review and recommend compensation
packages for the Executive Directors that
realistically reflect the responsibilities and
risks involved in being an Executive Director;

To consider and make recommendations to the
Board for its approval on all matters concerning
perquisites and benefits to be granted to
Executive Management, including levels and
types of benefits, within guidelines, if any,
established by the Board with respect thereto;

(viii) To review and recommend compensation

(xi)

packages for the non-executive directors and
the Chair of the Board that realistically reflect
the responsibilities and risks involved in being
a non-executive director;

To regularly review the organization structure
and report any significant organization
changes to the Board;

To review succession plans for Executive
Management, including specific development
plans, methods of achieving recommended
action, and career planning for potential
successors; and

To engage, through its Chair and in
appropriate circumstances, at the expense of
the Company, independent counsel and
advisors; and to fulfill such other powers and

duties as delegated to it by the Board.

Board Investment Committee
The Board Investment Committee is composed of
the following Directors:

e Mr. Abdul Samad Dawood Chairman
e Mr. Hasan Reza Ur Rahim Member
e Mr. Kamran Nishat Member
e Mr. Shabbir Hussain Hashmi Member

Terms of Reference
The Board Investment Committee shall:

() Recommend asset allocation strategy for
liquid and illiquid investments to the Board;

(i) Review and monitor business development
activities for illiquid investments;

(i) Recommend
investments;

sector focus for illiquid

(iv) Recommend all illiquid transactions to the
Board for approval;

(v) Recommend Employees Trading Policy for
approval of the Board;

(vij Recommend Investment Policy for approval
of the Board;

(vii) Continually review the Investment Policy,
Employee Trading Policy and approve
changes (if necessary) subject to ratification
of the BOD;

(viii) Consider any other issue or matter as may be
assigned by the BOD; and

The BIC will periodically review the performance of

the MIC for company’s liquid investments in purview

of the various classes of assets and on overall basis,

based on the following factors:

()  Achievement of budgetary revenues;

(i)  Adherence to investment policy objectives;

(iiiy Compliance with laws and regulations;

(iv) Performance relative to hurdles / benchmarks
approved by the BOD; and

(v) Performance vis-a-vis industry performance.

=
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BOARD OF DIRECTORS
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Abdul Samad Dawood

Chairman

| Mr. Abdul Samad Dawood joined the Board in February 2022 and serves as Chairman
of Cyan Limited.

Mr. Abdul Samad Dawood is Vice Chair of the Board of Dawood Hercules Corporation.
Prior to this role, he served as the Vice Chair of the Board of Engro Corporation which
remains one of Dawood Hercules Corporation’s largest investments to date.

Mr. Abdul Samad Dawood’s experience of management and governance spans over 20
years with a special interest in mergers and acquisitions. He has led more than US$ 4 billion of M&A deals, including
the Dawood group’s acquisition of HUBCO from National Power International Holdings in 2012 and the sale of DH
Fertilizers to Fatima Fertilizer Company in 2015. Mr. Dawood was also entrusted with the responsibility of leading the
merger of Engro Foods (a subsidiary of Engro Corporation) into global dairy giant Royal FrieslandCampina based on the
convergence of their values, goals, and abilities to address Pakistan’s nutritional challenges; he has since served as the
Chair of the Board of FrieslandCampina Engro Pakistan.

In addition to these responsibilities, Mr. Dawood is an active director on the Board of Pakistan Business Council, a
pan-industry advocacy group that promotes easing of barriers to enable Pakistani businesses to compete in regional
and global arenas. His corporate governance journey spans various sectors including financial investments, energy,
and education; in line with his interests, he is a Director on the Boards of The Dawood Foundation, KSBL, Dawood
Lawrencepur Ltd, and Reon Energy Ltd. In addition to governance, Mr. Dawood has served as Chief Executive Officer
for Dawood Hercules Corporation Ltd and Cyan Ltd, and is an active member of the Young Presidents Organization.

Aside from work, Mr. Abdul Samad Dawood has a keen interest in music and plays the piano and guitar. He is an
Economics graduate from University College London, UK and a certified director of corporate governance from the
Pakistan Institute of Corporate Governance.

Sabrina Dawood
Director

Ms. Sabrina Dawood is the Vice Chair of Board of The Dawood Foundation (TDF), a

philanthropic organisation working for the development of communities through

. | education and informal learning spaces and opportunities. Prominent projects of TDF

have been the TDF Ghar (a safe space for youth engagement in a manner which

preserves Karachi’s heritage and culture), TDF Nature Series (a documentation of

Pakistan’s biodiversity and ecosystems to create awareness regarding conservation),

| and Dawood Public School (an institution for primary and secondary level education for

(3 girls in Karachi). One of the most high-impact projects of the Dawood Foundation has

been the MagnifiScience Center, a first-of-its-kind science museum in Pakistan which promotes science literacy and
critical thinking in children and young adults through experiential learning.

Ms. Sabrina Dawood is a Director of the Boards of Engro Corporation Ltd., Dawood Hercules Corporation Ltd.,
Dawood Lawrencepur Ltd., Cyan Ltd., Karachi Education Initiative, and a Trustee at Engro Foundation. She is also a
member of the Board of Governors of the National Management Foundation of Lahore University of Management
Sciences and on the Board of WWF — Pakistan. She also chaired the Hussain Dawood Pledge (also known as HD
Pledge), which is a corporate PKR 1 billion Rupee pledge for the mitigation and/or relief of COVID-19 and its
ramifications.

Ms. Sabrina Dawood holds an MSc in Medical Anthropology from University College London and a BA from London
School of Economics in Anthropology and Law.
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BOARD OF DIRECTORS

Shafiq Ahmed
Director

Mr. Shafig Ahmed joined the Dawood Group in 2007 and has worked for several Group
concerns in different positions of leadership, including as Chief Executive Officer of
Dawood Lawrencepur Limited and Tenaga Generasi Limited. He is also currently looking
after the Group’s private companies comprising of Dawood Corporation (Private)
Limited and Towershare (Private) Limited as Chief Executive Officer. Mr. Ahmed sits on
the Boards of Dawood Lawrencepur Limited, Tenaga Generasi Limited, Reon Alpha
(Private) Limited, Dawood Corporation (Private) Limited, Tower Share (Private) Limited,
SACH International (Private) Limited, Pebbles (Private) Limited, Inbox Business
Technologies Limited and The Dawood Foundation.

Prior to joining the Dawood Group, he served in a senior management position in Pakistan National Shipping
Corporation and has also been associated with Ernst & Young Ford Rhodes Sidat Hyder & Co., Chartered Accountants
for nine years. Having a flair for textiles, energy and accounting, his career spans over 30 years working with industry
leaders and pioneers in these fields. He is a Chartered Accountant from the Institute of Chartered Accountants of
Pakistan and a degree in Law from University of Karachi. Mr. Shafiq is also a certified director from the Pakistan Institute
of Corporate Governance.

| Hasan Reza Ur Rahim
| Director

Mr. Hasan Reza Ur Rahim joined the Board of Cyan in April 2014. He also serves on the
y Boards of Atlas Insurance Limited and Dawood Hercules Corporation Limited.
Mr. Rahim is an accomplished professional who has over 35 years of local and
international experience in the Banking & Financial Services industry. Previously, he was the
Executive Director of the Chairman’s Corporate Office at the Dawood Hercules Group.

Mr. Rahim spent 15 years at J.P. Morgan where he held several senior positions both in
Pakistan and abroad. His accomplishments include assisting in establishing & heading
the Global Corporate Bank in Bahrain, Qatar & Saudi Arabia. He served as a Senior Country Officer of Pakistan and was
an integral part of the Regional Corporate Finance team based in Singapore. He has initiated, led & executed large
complex M&A transactions and privatizations totaling USD 5 billion, and Sovereign Debt & Bond issues of over USD 2
billion in the Telecom, Airlines, Banking, Oil and Gas and the Petrochemical industries. Earlier in his career Mr. Rahim
was also with Mashreq Bank PSC, and ANZ Grindlays Bank Plc with whom he was transferred to. He received his
bachelor’s degree from the University of Delaware in USA.
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BOARD OF DIRECTORS

Kamran Nishat
Director

Mr. Kamran Nishat is currently the Managing Director & Chief Executive Officer of Muller
& Phipps Pakistan (Private) Limited. He is also serving in the capacity of Chief Executive
Officer at M&P Express Logistic (Private) Limited, M&P Logistic (Private) Limited, Logex
(Private) Limited, Tech Sirat (Private) Limited, Veribest Brands Pakistan (Private) Limited
and Tech Sirat Technology (Private) Limited. He holds rich professional experience in
different sectors for more than 35 years.

He is serving as an Independent Director on the Boards of Dawood Hercules
Corporation Limited and Cyan Limited. He is also a Director on the Boards of AGP Limited, OBS AGP (Pvt.) Limited and
Briogene (Private) Limited. He is currently a member of the Executive Committee and Chairman of the Industry, Trade
& Logistics subcommittee at the American Business Council. He has served as past president of the American
Business Council as well. Recently, he is serving his contributions at the National Skills University Islamabad as a
member of the Advisory Council. He is on The Board of Trustees of Developments in Literacy (DIL). In the past, he has
served as a Member of the Accounting and Auditing Standards Committee (South) of the Institute of Chartered
Accountants of Pakistan (ICAP), and the Information Technology Committee (South) of the ICAP and Management
Association of Pakistan. He is a Chartered Accountant and a fellow member of ICAP.

Shabbir Hussain Hashmi
Director

Mr. Shabbir Hashmi joined the Board in February 2022 and is the Chairman of its Audit
Committee and a member of its Investment Committee. He serves on the Boards of
Engro Powergen Qadirpur Limited, Dawood Hercules Corporation Limited, OJ
Engineering Ltd. and FINCA Microfinance Bank Limited. He is also on the Board of
Governors of The Help Care Society that operates K- 12 schools in Lahore for
underprivileged children. His career spans over 36 years of project finance and private
equity experience.

In prior corporate governance experience, Mr. Hashmi has held more than 24 Board directorships as a nominee of
CDC/Actis and 12 directorships as an Independent.

In executive roles, he has directed the Pakistan operations at Actis Capital, one of the largest private equity investors in
the emerging markets. Prior to Actis, he was responsible for a large regional portfolio of CDC Group Plc. for Pakistan
and Bangladesh. He had a long stint with USAID and also briefly with the World Bank in Pakistan, with a focus on
planning and development of the energy sector. Mr. Hashmi is an engineer from Dawood College of Engineering and
Technology, Pakistan, and holds an MBA degree from J.F. Kennedy University, USA.
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Mohammad Shamoon Chaudry
Director / Chief Executive Officer

Mohammad Shamoon Chaudry is the Chief Executive Officer of Cyan Limited since
March 15, 2022. He currently serves on the Boards of Dawood Hercules Corporation
Limited, Dawood Lawrencepur Limited, Cyan Limited, Inbox Business Technologies
Limited, Pebbles (Private) Limited and Tenega Generasi Limited.

Mr. Chaudry has more than 28 years of progressive and diverse experience in the
financial sector, including financial control and governance. Mr. Chaudry started his
career in investment banking within corporate finance and advisory in Pakistan. He then
moved to New York selling listed equities to funds investing in emerging markets. Subsequently he shifted to
development finance, and focused on Small and Medium Enterprises (SMEs). During this time, Mr. Chaudry worked at
the government and policy level and with individual enterprises. He was in the GCC region for twelve years, working in
the Islamic Finance sector primarily in investments, asset management, and financial control.

Mr. Chaudry has extensive experience managing private equity and real estate investments globally and notable
expertise in structuring and developing investment products and asset management. Mr. Chaudry has successfully
managed investments in the UK, USA, EU, South East Asia, and GCC region.

Mr. Chaudry was an adjunct faculty at LUMS and has a master’s in Finance from London Business School and an MBA
from Lahore University of Management Sciences (LUMS).
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CRITICAL PERFORMANCE INDICATOR

Ten Years at a Glance

Particulars

Earnings

Investments Income / (loss)
Profit / (loss) before taxation
Profit / (loss) after taxation

Pay Out Information %

Cash dividend
Stock dividend

Balance Sheet

Paid up capital

Equity

Investments

Cash & cash equivalents
Fixed assets

Total assets

Operating Performance
Earning / (Loss) per share (Rupees)

Break up value per share (Rupees)
Return on investments %

12 | Annual Report 2022
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1,451,619
1,212,275
1,176,049

100

586,277
5,311,292
5,383,322

17,835
22,814
5,607,511

20.06
91.00
2410

2014

1,209,676
1,027,245
898,787

675

586,277
4,690,513
4,780,356

21,844
18,752
4,886,548

15.33
78.30
22.47

2015

706,755
495,907
335,035

40

586,277
2,615,137
2,825,317

159,891

15,623
3,032,369

5.71
42.90
14.78

824,472
734,281
711,233

50

586,277
3,172,603
3,612,508

906
14,017
3,659,044

12.13
54.11
29.18

(442,333)
(535,857)
(537,901)

586,277
2,270,093
2,440,890

5,269
15,088
2,646,226

9.17)
38.72
(12.24)

(94,061)
(211,002)
(218,086)

25

586,277
1,834,130
2,108,946

9,670
13,471
2,264,085

(3.72)
31.28
(3.85)

235,134
94,873
97,942

586,277
2,116,330
2,367,523

1,869
39,345
2,621,702

1.67
36.10
11.15

742,042
469,509
357,282

50

615,591
2,452,358
2,946,320

7,803
28,320
3,004,370

5.80
39.84
31.34

420,772
216,801
203,393

100

615,591
1,883,238
2,632,347

234
50,260
2,730,302

3.30
30.59
14.26

(345,126)
(464,885)
(439,010)

615,591
1,231,518
1,469,491

428
3,550
1,574,789

(7.13)
20.01
(13.11)
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HORIZONTAL ANALYSIS

Balance Sheet

2017 2018 2019 2020 2021 2022 18 Over17  190ver 18 200ver 19 21 Over20 22 Over 21
------- (Rupees in ‘000)------- ----------------Rs. in Milion---------------- === eeeeeeeoee e —————-Percentage Change---------------=-------------—--

Particulars
Cash and bank deposits 5,269 9,570 1,869 7,803 234 428 82% -80% 317% -97% 83%
Loan to employee 10,463 8,484 6,376 4,362 - - -19% -25% -32% -100% 0%
Investments 2,440,890 2,108,946 2,367,523 2,946,320 2,632,347 1,469,491 -14% 12% 24% -11% -44%
Deferred tax 52,235 74,051 83,815 - 28,956 87,287 42% 13% -100% 100% 201%
Amounts due from other insurers / reinsurers 2,464 - - - - - -100% - - - 0%
Accrued investment income 3,875 - - - - - -100% - - - 0%
Reinsurance recoveries against outstanding claims 5,406 5,406 5,406 5,406 5,406 1,912 - - - - -65%
Advances, prepayments deposit & sundry receivables 10,536 44157 17,368 12,159 13,099 12,121 319% -61% -30% 8% -7%
Fixed assets 15,088 13,471 39,345 28,320 50,260 3,550 -11% 192% -28% 77% -93%
Total Assets 2,546,226 2,264,085 2,521,702 3,004,370 2,730,302 1,574,789 -11% 1% 19% -9% -42%
Issued, subscribed and paid up share capital 586,277 586,277 586,277 615,591 615,591 615,591 - - 5% - 0
Unappropriated profit 1,024,498 659,843 757,785 1,027,125 634,362 69,116 -36% 15% 36% -38% -90%
Reserves 133,088 133,088 133,088 133,088 133,088 13,088 - - - - -
Remeasurement of post employees benefits (2,142) (1,855) (384) 1,831 3,215 3,145 -13% -79% -577% 76% -2%
Surplus on revaluation - OCI investments 528,372 456,777 639,564 674,723 496,982 530,578 -14% 40% 5% -26% 7%
Provision for outstanding claims [including IBNR] 8,805 8,805 8,805 8,805 8,805 5,311 - - - - -
Deferred liabilities 12,237 15,281 17,358 19,235 20,910 99 25% 14% 11% 9% -100%
Deferred tax - - - 17,147 - - - - 100% -100% 0%
Lease liability against right-of-use asset - - 9,143 - 22,829 - - - -100% 100% -100%
Amounts due to other insurers / reinsurers 587 587 587 587 587 587 - - - - -
Current portion of lease liability against right-of-use asset - - 8,023 9,144 8,339 - - 100% 14% -9% -100%
Accrued expenses and other creditor and accrual 5,624 29,157 58,782 162,194 60,010 3,253 418% 102% 176% -63% -95%
Accrued mark-up 400 6,346 5,464 8,839 8,005 12,369 1487% -14% 62% -9% 55%
Short term running finance - 211,800 189,982 217,085 663,396 243,305 100% -10% 14% 206% -63%
Taxation - net 217,809 125,380 80,501 83,457 25,324 48,526 -42% -36% 4% -70% 92%
Unclaimed dividend 30,671 32,599 26,727 25,519 28,859 29,821 6% -18% -5% 13% 3%
Total Shareholders' Equity and Liabilities 2,546,226 2,264,085 2,521,702 3,004,370 2,730,302 1,574,789 -11% 11% 19% -9% -42%
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VERTICAL ANALYSIS

Balance Sheet

Particulars

Cash and bank deposits

Loan to employee

Investments

Deferred tax

Amounts due from other insurers / reinsurers
Accrued investment income

Reinsurance recoveries against outstanding claims
Advances, prepayments deposit & sundry receivables
Fixed assets

Total Assets

Issued, subscribed and paid up share capital
Unappropriated profit

Reserves

Remeasurement of post employees benefits
Surplus on revaluation - OCI investments
Provision for outstanding claims [including IBNR]
Deferred liabilities

Deferred tax

Other non current laibility

Amounts due to other insurers / reinsurers
Current portion of lease liability against right-of-use asset
Accrued expenses and other creditor and accrual
Accrued mark-up

Short term running finance

Taxation - net

Unclaimed dividend

Total Shareholders' Equity and Liabilities
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5,269
10,463
2,440,890
52,235
2,464
3,875
5,406
10,536
15,088

2,546,226

586,277
1,024,498
133,088
(2,142)
528,372
8,305
12,237

587
5,624
400
217,809
30,671

2,546,226

9,670
8,484
2,108,946
74,0561

5,406
44,157
13,471

2,264,085

586,277
659,843
133,088
(1,855)
456,777
8,805
15,281

587
29,157
6,346
211,800
125,380
32,599

2,264,085

1,869
6,376
2,367,523
83,815

5,406
17,368
39,345

2,521,702

586,277
757,785
133,088
(384)
639,564
8,305
17,358
9,143
587
8,023
58,782
5,464
189,082
80,501
06,727

2,521,702

7,803
4,362
2,946,320

5,406
12,159
28,320

3,004,370

615,591
1,027,125
133,088
1,831
674,723
8,805
19,235
17,147
587
9,144
162,194
8,839
217,085
83,457
25,519

3,004,370

234
2,632,347
28,956

5,406
13,099
50,260

2,730,302

615,591
634,362
133,088
3,215
496,982
8,805
20,910
22,829
587
8,339
60,010
8,005
663,396
25,324
28,859

2,730,302

2022 2017
428 0%
0%
1,469,491 96%
87,287 2%
- 0%
= 0%
1,912 0%
12,121 1%
3,550 1%
1,574,789 100%
615,591 23%
69,116 40%
13,088 5%
3,145 0%
530,578 21%
5,311 0%
99 0%
= 0%
- 0%
587 0%
= 0%
3,253 0%
12,369 0%
243,305 0%
48,526 9%
29,821 2%
1,574,789 100%

2018

1%
0%
93%
3%
0%
0%
0%
2%
1%

100%

26%
29%
6%
0%
20%
0%
1%
0%
0%
0%
0%
1%
0%
10%
6%
1%

100%

2019

0%
0%
94%
3%
0%
0%
0%
1%
2%

100%

24%
30%
5%
0%
25%
1%
1%
0%
0%
0%
0%
2%
0%
8%
3%
1%

100%

2020

0%
0%
98%
0%
0%
0%
0%
1%
1%

100%

21%
34%
5%
0%
22%
0%
1%
1%
0%
0%
0%
5%
0%
7%
3%
1%

100%

2021

0%
0%
96%
1%
0%
0%
0%
1%
2%

100%

23%
23%
5%
0%
18%
0%
1%
0%
1%
0%
0%
3%
0%
24%
1%
1%

100%

0%
0%
93%
6%
0%
0%
0%
1%
0%

100%

40%
4%
1%
0%

34%
0%
0%
0%
0%
0%
0%
0%
1%

15%
3%
2%

100%
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HORIZONTAL ANALYSIS

(Profit and Loss Account)

18 Over 17 19 0ver 18 20 0ver 19 21 Over 20 22 Over 21

Particulars
Investment income /(loss) (442,333) (94,061) 235,134 742,042 420,772 = (345,126) -79% -350% 216% -43% -182%
Other income 17,525 12,422 15,695 14,190 14,398 1,505 -29% 26% -10% 5% -90%
Financial charges (14,622) (14,689) (11,463) (42,186) (82,462) (69,802) 0% -22% 268% -23% 115%
General and administration expenses (96,427) (114,674)  (144,493) (244,537)  (185,907) (51,462) 19% 26% 69% -24% -72%
Taxation (2,044) (7,084) 3,069 (112,227) (13,408) 25,875 247% -143% -3757% -88% -293%
Profit / (Loss) after tax (637,901)  (218,086) 97,942 357,282 203,393 | (439,010) -59% 145% 265% -43% -316%
Earnings / (Loss) per share - Rupees (Basic) (9.17) (8.72) 1.67 5.80 3.30 (7.13) -59% 145% 265% -43% -316%
VERTICAL ANALYSIS
(Profit and Loss Account)

2017 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Particulars

Investment income /(loss)

Other income

Financial charges

General and administration expenses
Taxation

Profit / (Loss) after tax
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(442,333)
17,525
(14,622)
(96,427)
(2,044)
(537,901)

(94,061)
12,422

(14,689
(114,674
(7,084
(218,086

)

)
)
)

235,134
15,695
(11,463)
(144,493)
3,069
97,942

742,042
14,190
(42,186)
(244,537)
(112,227)
357,282

420,772
14,398
(32,462)
(185,907)
(13,408)
203,393

(345,126)
1,505
(69,802)
(51,462)
25,875
(439,010)

43%
-6%
7%
53%
3%
100%

240%
16%
-12%
-148%
4%
100.00%

208%
4%
-12%
-68%
-32%
100.00%

207%
7%
-16%
-91%
-7%
100.00%

79%
0%
16%
12%
-7%
100%
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STATEMENT OF VALUE ADDITION

Value added

Return on investments

Capital (loss)/gains

Unrealized (loss) - Net

Other income

Gross (loss)/Revenue

Less: Administrative expenses

Value Allocated

To Employees
Salaries, allowances and other benefits

To Shareholders
Cash Dividend

To Government
Company Taxation

To expansion
Depreciation and amortization

To growth
As Reserve and Retained earning
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2022 2021
Rs. 000 % Rs. 000
153,948 94,235
(127,659) 566,166
(371,415) (240,185)
1,505 14,954
(343,621) 435,170
94,540 93,572
(438,161) 100 341,598
22224  -5% 111,738
246,236 -56% 369,355
(25,875) 6% 13,408
4,500 -1% 13,059
(685,246) 156% (165,962
(438,161) 100% 341,598

%

100

33%

108%

3%

4%

-48%
100%

NOTICE OF 63 ANNUAL GENERAL MEETING

Notice is hereby given to the shareholders of Cyan
Limited (the “Company”) that 63 annual general
meeting of the Company will be held on April 26,
2023 at 12:00 PM at the Dawood Foundation
Business Hub, Ground Floor, Dawood Centre, M.T.
Khan Road, Karachi and via video link facility to
transact the following businesses:

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited
Financial Statements of the Company for the year
ended December 31, 2022 together with the
Auditors’ and Directors’ Reports thereon and the
Review Report of the Chairman.

2. To appoint Auditors and to fix their remuneration.
The members are hereby notified that the Board
and the Audit Committee have recommended the
reappointment of A. F. Ferguson & Co. (Chartered
Accountants), as auditors of the Company.

By Order of the Board

Imran Chagani
Karachi Company Secretary
Dated: March 2, 2023

Notes:

1. Video Conference Facility for Annual General
Meeting (AGM) of shareholders:
As per the directive issued by Securities and
Exchange Commission of Pakistan ("SECP”),
the Company has made arrangements of video
conference facility to ensure that shareholders
can also participate in the AGM proceeding via
video link.

The members and their proxies who intends to
attend the AGM through video-link must register
their particulars by sending an emal at
company.secretary@dawoodhercules.com. The members
registering to connect through video-link facility are
required to mention their name, folio number and
number of shares held in their name in the email with
subject ‘Registration for Cyan AGM’ along with valid
copy of their CNIC/Passport. Video link and login
credentials will be shared with the members

whose emalls, containing all the required particulars, are
received at the given emaill address at least 24
(twenty-four) hours before the time of the AGM.

Closure of Share Transfer Books:

The Share Transfer Books of the Company will
remain closed from April 20, 2023 to April 26,
2023 (both days inclusive). Transfers received in
order at the office of the Company’s Share
Registrar, CDC Share Registrar Services Limited, CDC
House-99B, Block ‘B’, S.M.C.H.S., Shahrah-e-Faisal,
Karachi, by close of business on April 19, 2023,
will be considered in time to attend and vote at
the AGM.

Placement of Financial Statements

The Company has placed the Annual Report which
includes inter alia notice of meeting, Audited Annual
Financial Statements together with Chairman’s
Review Report, Directors’ and Auditors’ Report
thereon for the year ended December 31, 2022 on
its website: www.cyanlimited.com

Participation in the AGM:

All members, entitled to attend and vote at the
meeting, are entitled to appoint another person in
writing as their proxy to attend and vote on their
behalf. A proxy need not be a member of the
Company. A corporate entity, being member, may
appoint its representative, to attend the meeting
through resolution of its Board of Directors. Proxy
Forms in English and Urdu languages are attached
with the notice circulated to the shareholders.

In case of appointment of proxy by a corporate
entities, a resolution of the board of directors /
power of attorney with specimen signature of the
person nominated to represent and vote on behalf
of the corporate entity shall be submitted to the
Company along with a completed proxy form.

The proxy holders are required to produce their
original valid CNICs or original passports at the time
of the meeting.

In order to be effective, duly completed and signed
proxy forms must be received at the Company’s
Registered Office at least 48 (forty eight) hours
before the time of the meeting.

CDC account holders will further have to follow the under
mentioned guidelines as laid down by the SECP.
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NOTICE OF 63 ANNUAL GENERAL MEETING

A. For Attending the Meeting

a.

In case of individuals, the account holders or
sub-account holders whose registration
details are uploaded as per the Regulations
shall authenticate his/her original valid CNIC or
the original passport at the above mentioned
email address at least 48 (forty eight) hours
before the AGM.

b. In case of corporate entity, the board of

directors’ resolution/power of attorney with
specimen signature of the nominee shall be
shared on the above mentioned email address
at least 48 (forty eight) hours before the AGM
(unless it has been provided earlier).

B. For Appointing Proxies

a. In case of individuals, the account holders or
sub-account holders whose registration details
are uploaded as per the Regulations shall submit
the proxy form as per above requirements.

b. Attested copies of valid CNIC or the passport
of the beneficial owners and the proxy shall
be furnished with the proxy form.

c. The proxy shall produce original valid CNIC or
original passport at the above mentioned
email address at least 48 (forty eight) hours
before the meeting.

d. In case of corporate entity, the board of
directors’ resolution / power of attorney with
specimen signature shall be submitted on the
email address mentioned above at least 48
(forty eight) hours before the meeting (unless
it has been provided earlier) along with proxy
form to the Company.

e. Proxy form will be witnessed by 2 (two) persons
whose names, addresses and valid CNIC
numbers shall be mentioned on the form.

Attention of the Shareholder is drawn towards
the following:

1.

Computerized National Identity Card (CNIC) /
National Tax Number (NTN):

All those individual members holding physical
shares who have not yet recorded their CNIC
No., are once again reminded to immediately
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submit the copy of their CNIC to Company’s Share
Registrar, CDC Share Registrar Services Limited, CDC
House-99B, Block ‘B’, S.M.C.H.S., Shahrah-e-Faisal,
Karachi. Members while sending CNIC must quote
their respective folio numbers. The corporate
members having CDC accounts are required to
have their NTN updated with their respective
participants, whereas corporate entities having
physical shares should send a copy of their NTN
certificates to Company’s Share Registrar. The
corporate members while sending NTN or NTN
certificates, as the case may be, must quote the
company name and their respective folio numbers.

2. Payment of Cash Dividend Electronically

Under second proviso to Section 242 of the
Companies Act, 2017, listed companies are required
to pay declared cash dividends only through electronic
mode directly into the bank accounts designated by
the entitled shareholders.

Accordingly, the shareholders of the Company are
requested to provide the following information for
payment of cash dividend to be declared by the
Company through electronic mode directly in the bank
account designated by you.

Name of Shareholder

Folio Number

CNIC Number

Title of Bank Account

Account Number

IBAN Number

Bank’s Name

Branch Name and Address

Cell Number of Shareholder

Landline number of Shareholder

Email of Shareholder

Signature of Member

Note: Signature must match specimen signature registered with
the Company

The shareholders are also required to intimate
the changes, if any in the above-mentioned
information to the Company and the Share
Registrar as soon as these occur. In case of
shares held electronically, then the above
electronic credit mandate form must be
submitted directly to shareholder(s)’
broker/participant/CDC account services.

3. Withholding Tax on Dividend

In compliance with Section 150 read with Division | of

Part Il of the First Schedule of the Income Tax
Ordinance, 2001 withholding tax on dividend income
will be deducted for ‘filer’ and ‘non-filer’ shareholders at
15% and 30% respectively. A filer’ is a taxpayer whose
name appears in the Active Taxpayers List (ATL) issued
by the FBR from time to time and a ‘non-filer’ is a
person other than a filer. To enable the Company to
withhold tax at 15% for filers, all shareholders are
advised to ensure that their names appear in the latest
available ATL on FBR website, otherwise tax on their
cash dividend will be deducted at 30% for non-filers.
Withholding tax exemption from the dividend income
shall only be allowed if a copy of valid tax exemption
certificate is made available to the Share Registrar, M/s.
CDC Share Registrar Services Limited, of the
Company by the first day of book closure.

According to the FBR, withholding tax in case of joint
accounts will be determined separately based on the
‘Filer/ Non-Filer’ status of the principal shareholder as
well as the status of the joint holder(s) based on their
shareholding proportions. Members that hold shares
with joint shareholders are requested to provide the
shareholding proportions of the principal shareholder
and the joint holder(s) in respect of shares held by
them to our Share Registrar, M/s. CDC Share Registrar
Services Limited, in writing. In case the required
information is not provided to our Registrar it will be
assumed that the shares are held in equal proportion
by the principal shareholder and the joint holder(s).

Zakat Declaration

The members are requested to submit their Zakat
Declarations to the Share Registrar in order to claim
exemption from deduction of Zakat.

Unclaimed Dividend

Shareholders, who by any reason, could not claim
their dividends/shares, if any, are advised to contact
our Share Registrar M/s. CDC Share Registrar
Services Limited, CDC House, 99B, Block ‘B’,
S.M.C.H.S., main Shahrah-e-Faisal, Karachi-74000,
to collect/enquire about their unclaimed dividend/shares,
if any.

In compliance with Section 244 of the Companies
Act, 2017, after having completed the stipulated
procedure, all such dividend outstanding for a
period of 3 years or more from the date due and
payable shall be deposited to the Federal
Government in case of unclaimed dividend and in
case of shares, shall be delivered to the SECP.

NOTICE OF 63 ANNUAL GENERAL MEETING

Transmission of Annual Accounts, Notices
of Meetings, Auditor’s Report and Directors’
Report through CD, DVD or USB:

The shareholders of the Company have accorded
approval in general meeting for transmission of annual
reports including annual audited accounts, notices of
annual general meetings and other information
contained therein of the Company through CD or DVD
or USB instead of transmitting the same in hard
copies. Please note that from this year we are sending
Annual Reports / Notice of AGM through emails to
those shareholders whose email addresses are
available with the Company and rest shareholders will
be dispatched Annual Report on CDs and printed
Notice of AGM and Proxy form through Book Post.

The shareholders who wish to receive hard copy of
the aforesaid documents may send request to the
Company Secretary / Share Registrar, the
Company will supply hard copies of the aforesaid
document to the shareholders on demand, free of
cost, within one week of such demand.

Deposit of Physical Shares into CDC
Accounts

As per Section 72 of the Companies Act, 2017
every existing company shall be required to replace
its physical shares with book-entry form in a manner
as may be specified and from the date notified by
the Commission, within a period not exceeding four
years from the commencement of the Companies
Act, 2017 i.e., May 31, 2017.

Furthermore, Securities and Exchange Commission of
Pakistan vide its letter CSD/ED/Misc/2016-639-640
dated March 26, 2021, has directed all listed
companies to pursue such shareholders who are still
holding shares in physical form to convert the same
into book entry form. In this regard, shareholder having
physical shareholding are requested to open
CDC sub-account with any of the brokers or investor's
account directly with the CDC to place their physical
shares into scrip-less form. This will facilitate them in
many ways including safe custody and sale of shares,
anytime they want as the trading of physical shares is
not permitted as per existing Regulations of the
Pakistan Stock Exchange Limited.
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CHAIRMAN'S REVIEW 2022

Dear Shareholders,

On behalf of the Board of Directors, it is my privilege to
present to you the Annual Report of Cyan Limited for the
year ended 31t December 2022,

The previous year has reinforced the need to constantly
adapt to change and uncertainty. After dealing with a
global pandemic for 2 years, we bore witness to regional
sociopolitical instability, a War that catalyzed an energy
crisis across the world, and climate events that
destroyed critical infrastructure across major parts of
the globe. These events have severely impacted the
global economy and caused headwinds of international,
regional, and local natures.

As a result of these headwinds, we saw a highly volatile
financial climate in Pakistan that tested organizations
across the board, including ours. In 2022, the
organization focused on three mandates to reinforce
itself for the longer-term. Firstly, Cyan went through a
cost rationalization exercise where resources were
optimized for the best performance possible, which had
a prominent role to play in buffering the bottom-line.
Secondly, we significantly deleveraged our balance
sheet by nearly 60 per cent which has reduced our
overall risk and enabled the organization to brace itself
against the impact of interest rate increases, which have
been the highest witnessed in nearly three decades.
And thirdly, we sharpened our investment focus towards
high cashflow yielding stocks with good management
teams behind them, further reducing our risk; a portion
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of the trading portfolio remained to capitalize on
potential gains in volatile markets. This also meant a
change in the management teams to lead the revamped
organization. The Board believes that these changes
have been instrumental in strengthening Cyan in the
near future and will enable financial performance in the
years to come.

In these efforts, the Company has been guided thoroughly
by the Board of Directors. Based on the investment
mandates of Cyan, the Board went through a change and
we said goodbye to long-standing directors who had
helped cement Cyan as a pillar of value. I'd like to thank
them once again for their service and appreciate the
contributions of our new directors who have helped Cyan
craft a new strategy for investing.

The consistent support of all our stakeholders,
especially our people, shareholders, customers,
partners, service providers, the Government and
regulators is most appreciated. The past year has
reinforced the need for solid investment strategies that
can withstand volatility and we are committed to
building on what has already been achieved by
participating in better investments. In doing so, we hope
to enable prosperity for everyone connected to our
financial ecosystem and chart a course towards a more
resilient world.

Abdul Samad Dawood
Chairman

DIRECTORS" REPORT

The Board of Directors is pleased to present the 63rd
Annual Report of the company together with the audited
financial statements for the financial year ended
December 31, 2022.

Economy Overview

Pakistan’s economy experienced a turbulent 2022, as
political instability coincided with the worst floods the
country has witnessed in over a decade, all against the
backdrop of a very tough global environment punctuated
by the Russia-Ukraine War that triggered an energy crisis
and globally rising interest rates. The floods in Pakistan
were particularly devastating; nearly 33 million people were
affected by them as the country also grappled with major
losses in key crops like rice and cotton.. A sharp rise in ail
prices during the year owing to sanctions on Russia and
resumption of global travel along with other supply-side
issues led to increased pressure on Pakistan’s Current
Account Deficit (CAD), which rose to USD 17.4bn in FY22,
and placed significant pressure on SBP’s FX reserves
which closed out CY22 at just about USD 5 .5bn. With the
import cover faling to less than 1 month and the IMF
program coming in for yet another disruption, economic
confidence fell to all time low with the Pakistan Rupee
losing more than 20% against the US Dollar in CY22.
Inflation rose sharply at the start of the year to ~20% as a
result of which the SBP increased the benchmark policy
rate by 625 bps to 16%. With the authorities resorting to
import controls to preserve foreign exchange, several
import dependent sectors such as automotives and steel
were adversely impacted, resulting in periodic closures of
industry. As a result, GDP growth in FY23 is expected to be
much weaker than the long-term average.

Market Review

The stock market mirrored Pakistan’s deteriorating
macroeconomic conditions as the KSE100 fell to
40,420pts (-9.4% YoY) by the end of 2022. Higher
finance costs coupled with scarcity of raw materials
due to import restrictions in the second half of the
year hindered production that eventually led to
temporary closure of factories across a range of
sectors. Demand for products also declined during
the year as consumer purchasing power suffered on
account of higher inflation, PKR depreciation,
elevated taxes, and devastating floods where the
latter significantly reduced rural incomes. As a result,
institutional investors switched away from equities
and into fixed-income instruments, with foreign
investors, local mutual funds, and insurance
companies all being net sellers. The defensive themes
held up relatively well, with outperformance shown by
the likes of technology and fertilizer sectors, while the
more exposed sectors such as steel, cements,
automotives and pharmaceuticals saw the bulk of the
selling pressure.

2023 Outlook

Pakistan’s Government is currently in talks with the IMF
to restore the stalled EFF program to access funding of
US$ 1.1bn, which along with potential funding from
other friendly countries is expected to provide some
support to dwindling foreign exchange reserves. This
may help support Pakistan until June, when the IMF
program ends, but it is unclear if there is enough runway
to wait until general elections before approaching the
IMF for another program. In addition to this uncertainty,
inflation is likely to remain at a multi-decade high as the
government has increased energy prices, devalued the
PKR further, and raised revenues through higher taxes
with removal of subsidies to obtain the stalled IMF
funding. This may keep interest rates on the higher side
across CY23 as well. That said, going by the very cheap
valuations (c.60% discount to the long-term average on
some metrics), there is arguably a case to be made that
equities have largely priced in the worst.

Financial Performance and Corporate Strategy
During the year 2022, loss after tax stood at Rs 439
million as compared to profit after tax of Rs 203 million
reported last year.

The Company recorded a loss on investment of Rs 345
million as compared to income on investment of Rs 421
million in the same period last year.

This year, the Company is in the process of pivoting its
strategy to invest in high-yielding blue chip stocks.
Accordingly, the portfolio is being rationalized to reduce
exposure in high beta scrips to dividend-paying value
stocks. Additionally, the leverage position is being
optimized while efficiently managing operating cost.

This change of strategy for the investment portfolio and
rationalizing the bank leverage will continue and is
targeted to be completed by the end of Q1 2023. It is
expected that to achieve this, further losses maybe
realized, however, once achieved, the Company will
have a low-beta/risk and relatively high-yielding
portfolio.

During the Year 2022, the Company has curtailed
operations and changed the management team. In this
regard, the Company has entered into an agreement
with DH Corporation for sharing of rent and
administrative cost and created a common pool of
requisite resources and experienced personnel to
undertake certain functions.

(Loss) / Earnings per Share

During the year the company posted loss per share of
Rs 7.13 compared to profit per share of Rs.3.31 in

2021.
Annual Report 2022 | 25
( O ’




DIRECTORS" REPORT

Corporate Social Responsibility

Cyan strongly believes that improving its environmental and
social performance is inevitable for its financial success. under
its CSR program, the Company has paid a donation
amounting to Rs 3.234 miilion to the Dawood Foundation
during the year ended December 31, 2022.

Appropriation and Dividend

The Company’s loss after tax for the year ended
December 31, 2022 stood at Rs 439 million compared
to profit of Rs 204 million last year. During the year
Company paid Nil Dividend.

Liquidity, Cash Flows and Financing Arrangement
The Company has an effective cash management
system, powered by a team of dedicated and
competent employees that prepares forecasts and
regularly monitors the Company’s cash needs. Inflows
and outflows of cash and other liquid assets, including
investments, are managed on a net adjusted return
basis. The Company has a running finance facility of Rs
1,800 million which has been partially utilized during the
year and will be used as and when any investment
opportunity arises.

Capital Structure

In past years, the Company has issued bonus shares
which increased the paid-up capital of the Company
to Rs. 615.59 million. During the year Rs120.00
million have been transferred from general reserve,
made prior to 2007 for the insurance business, to
un-appropriated profit account, as the insurance
business has been discontinued. Shareholders’ fund
at the year-end totaled Rs 1,232 million. The liquidity
position of the Company remains strong with a
year-end current ratio of 2.50.

Risk management

The Company’s activities expose it to a variety of
financial risks given the macroeconomic situation
including market risk (including interest rate risk,
currency risk and price risk), credit risk and liquidity risk.
Cyan’'s overall risk management focuses on the
unpredictability of financial markets and seeks to
minimize potential adverse effects on financial
performance.

Hence, risk management policies are established to
address the risks faced by Company, to set appropriate
risk limits and controls, and to monitor adherence to
limits. Risk management policies and systems are
reviewed regularly keeping market conditions and
activities in perspective.
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Human Resources Development, Training &
Succession Planning

The Company has employed experienced and qualified
people to meet the challenges ahead.

Staff training is carried out on a continuous basis
throughout the vyear, based on training needs,
particularly in areas of knowledge enhancement and
skills. Training and human resources development
remains a key area for the Company. The Company HR
Manual is designed in a way that enables proper
rewards, and a sense of encouragement and motivation
amongst staff members.

The Company not only attracts the best talent but also
grooms and develops their abilities for future leadership
roles. The Company believes in empowering employees
by providing them with challenging opportunities to
enhance their potential and develop their abilities. Clear
roles and job descriptions are defined, based on which
succession plans are prepared for sensitive and critical
positions in the Company.

Internal Control

The internal control framework has been effectively
implemented by the management and is reviewed by
the Internal Audit function established by the Board
which is independent of the External Audit function.
The Company’s system of internal control is sound in
design and has been continually evaluated for
effectiveness and adequacy. The Audit Committee has
ensured the achievement of operational, compliance,
risk management, financial reporting and control
objectives, safeguarding of the assets of the Company
and the shareholders’ wealth at all levels within the
Company. The Internal Audit function has carried out
its duties under the charter defined by the Audit
Committee. The Audit Committee has reviewed
material Internal Audit findings, taking appropriate
action or bringing matters to the Board’s attention
where required. Coordination between External and
Internal Auditors was facilitated to ensure efficiency
and contribution to the Company’s objectives,
including a reliable financial reporting system and
compliance with laws and regulations.

Business Ethics and Anti-Corruption Measures

It is a fundamental policy of the Company to conduct its
business with honesty, integrity and in accordance with
the highest ethical and legal standards. Unethical
practices of any sort are not tolerated at the Company.
All employees must, at all times, act in the interest of
Company’s shareholders and no employee shall ever

DIRECTORS" REPORT

commit an illegal or an unethical act or instruct and
encourage another employee to do so.

The Company has communicated the Code of Conduct to all
its directors and employees and has also placed it on its
website.

Contribution to National Exchequer

Cyan made a sizeable contribution of Rs 9.23 million to
the National Exchequer by way of taxes during the year
2022.

Credit Rating

On November 14, 2022 JCR-VIS Credit Rating
Company Limited has reaffirmed the entity ratings of
‘A/A-1" (A /A-One) to Cyan Limited (CL). Outlook on
ratings is ‘Negative’.

Related Party Transactions

During the year, all transactions made with associated
companies/related parties were duly recommended by
Board’s Audit Committee and approved by the Board of
Directors of the Company. All transactions with related
parties are on arm’s length basis.

Board of Directors
The total numbers of Directors are seven (07) as per the
following:

a. Male: 06
b. Female: 01

The composition of board is as follows:

Category Names

Independent Directors Kamran Nishat
Hasan Reza-Ur Rahim
Shabbir Hussain Hashmi

Abdul Samad Dawood
Shafiq Ahmed

Non-executive Directors

Executive Directors Mohammad Shamoon Chaudry

Female Director Sabrina Dawood

Conflict of Interest among BOD Members

Any conflict of interest is managed as per provisions of
the Company’s Code of Conduct for Directors, Acts,
and Rules and Regulations of SECP and Pakistan Stock
Exchange.

Directors’ Remuneration Policy

The Company in its 51st AGM held on April 30, 2011
approved the Director's Remuneration (other than
Group Executives) for attending the Board and the
Board Committees’ meetings in compliance with the
requirements of Article 78(a) of the Company’s Article of
Association.

Directors’ Training Program
The Company is compliant in respect of certification of
all directors under the Director's Training program.

Board of Directors meetings

During the year ended December 31, 2022, a total of
eight meetings of the Board of Directors were held. The
position of attendance during respective tenure was as
follows:

Existing Board

Name of Director Held | Attended

Mr. Abdul Samad Dawood 5 5
Ms. Sabrina Dawood

Mr. Shafiq Ahmed

Mr. Hasan Reza Ur Rahim

Mr. Kamran Nishat

Mr. Shabbir Hussain Hashmi

Mr. Mohammad Shamoon Chaudry

N O 0 0 o O
M~ O N 0 o Ww

Mr. Abdul Samad Dawood, Ms. Sabrina Dawood, and
Mr. Shabbir Hussain Hashmi have been appointed as
Directors of the Company on February 18, 2022 to fill
the vacancies occurred due to the resignation of Ms.
Kulsum Dawood, Mr. Inam ur Rahman, and Mr. Faisal
Nadeem. Mr. Mohammad Shamoon Chaudry has filled
the casual vacancy of Mr. Sulaiman S. Mehdi on March
15, 2022.

Outgoing Director

Name of Director

Ms. Kulsum Dawood
Mr. Inam ur Rahman
Mr. Faisal Nadeem
Mr. Sulaiman S. Mehdi
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Ms. Kulsum Dawood, Mr. Inam ur Rahman, and Mr. Faisal
Nadeem resigned from the Board on February 18, 2022.
Mr. Sulaiman S. Mehdi resigned as Director and Chief
Executive Officer of the Company on March 14, 2022. We
would like to appreciate their significant contributions over
the years to the governance of the Company.

Board Audit Committee meetings

The Board of Directors has established an Audit
Committee, in compliance with the Code of Corporate
Governance, which oversees internal controls and
compliance and has been working efficiently since its
inception. The Audit Committee reviewed the quarterly,
half-yearly, and annual financial statements before
submission to the Board and their publication. The Audit
Committee had detailed discussions with the external
auditors on various issues, including their letter to the
management. The Audit Committee also reviewed
internal auditors’ findings and held separate meetings
with internal and external auditors as required under the
Code of Corporate Governance.

During the year ended December 31, 2022, a total of
four meetings of the Board Audit Committee were held.
The position of attendance during the respective tenure
was as follows:

Name of Director

Mr. Shabbir Hussain Hashmi 3 3
Mr. Kamran Nishat 4 4
Mr. Hasan Reza Ur Rahim 3 3
Mr. Shafiq Ahmed 1 1
Mr. Inam ur Rahman 1 1

Human Resource and Remuneration Committee
meetings

During the year ended December 31, 2022, a total of four
meetings of the Human Resource and Remuneration
Committee (HR&RC) were held. The position of
attendance during the respective tenure was as follows:

Held Attended

Mr. Hasan Reza Ur Rahim 4 4
Mr. Abdul Samad Dawood
Ms. Sabrina Dawood

Mr. Kamran Nishat

Mr. Inam ur Rahman

Name of Director

— 1w W
1
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Board Investment Committee meetings

During the year ended December 31, 2022, a total of one
meeting of the Board Investment Committee (BIC) was
held. The position of attendance during the respective
tenure was as follows:

Name of Director Attended

Mr. Abdul Samad Dawood
Mr. Shabbir Hussain Hashmi
Mr. Kamran Nishat
Mr. Hasan Reza Ur Rahim

Code of Conduct

The board of directors has adopted the Code of Conduct
for Directors and employees which has been circulated to
board members and employees in in compliance with the
Listed Companies (Code of Corporate Governance)
Regulations, 2019. The code of conduct is also placed on
the company’s website.

Corporate and Financial Reporting Framework

a) The financial statements prepared by the management
of the Company fairly present its State of Affairs, the
Results of its Operations, Cash Flows and Statement
of Changes in Equity.

b) The Company has maintained proper books of
accounts as required under the Companies Act, 2017.

c) The Company has followed consistent and appropriate
accounting policies in the preparation of the financial
statements. All changes, wherever made during the
year have been adequately disclosed and accounting
estimates are on the basis of prudent and reasonable
judgment.

d) The International Financial Reporting Standards (IFRS),
as applicable in Pakistan, have been followed in the
preparation of financial statements and any departure
has been adequately disclosed.

e) The system of internal control is sound in design and
has been effectively implemented and monitored.

=

The fundamentals of the Company are strong and it
has the ability to continue as a going concern.

g) The Company has followed the best practices of
Corporate Governance as laid down in the Listed
Companies (Code of Corporate Governance)
Regulations, 2019 and there has been no material
departure there from.

DIRECTORS" REPORT

h) There are no statutory payments on account of taxes,
duties, levies, and charges which are outstanding
except in the ordinary course of business and
described in the financial statements.

i) The value of investments of the Provident Fund as
maintained by the Company on the basis of audited
accounts as on June 30, 2022 is Rs 0.02 million.

j) Al of the company directors are Certified Directors
under Directors’ Training Program from  approved
institutes as prescribed by SECP.

Ownership
As of December 31, 2022, there were 1,735 shareholders
on the record of the Company.

Pattern of Shareholding

The pattern of Shareholding of the Company as of
December 31, 2022, along with pattern of shareholding of
certain classes of shareholders whose disclosure is
required under the reporting framework, and the statement
of purchase of shares by substantial shareholder during
2022 are shown in the shareholding section of this report.

Auditors

The present auditors M/s. A.F. Fergusons & Co. (Chartered
Accountants) being eligible, have provided their consent
for appointment at the 63rd annual general meeting. The
Audit Committee has recommended the appointment of
M/s. A.F. Ferguson & Co. as Statutory Auditors of the
company for the year ending December 31, 2023. The
Board has endorsed this recommendation.

Key operating and financial data

A Statement summarizing the key financial and operating
data for the last nine years along with the current year is
included in the report.

Acknowledgement

We would like to thank all our stakeholders, especially our
valued investors, who have placed their confidence in us
and we also appreciate the effort put in by the
management teams for their unswerving commitment and
hard work. The Board would also like to state its
appreciation for the Securities & Exchange Commission of
Pakistan, State Bank of Pakistan and the management of
the Pakistan Stock Exchange for their continued support
and cooperation.

On behalf of the Board

A,

Shabbir Hussain Hashmi
Director

Karachi: March 02, 2023

O

Mohammad Shamoon Chaudry
CEO
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

Cyan Limited
For the year ended December 31, 2022
The Company has complied with the requirements of the Regulations in the following manner:
1. The total number of directors are seven (7) as per the following:
a. Male: Six (6)
b. Female: One (1)

2. The composition of Board as at December 31, 2022, was as follows:

Category Names

Independent Directors Mr. Hasan Reza Ur Rahim
Mr. Kamran Nishat
Mr. Shabbir Hussain Hashmi

Non-executive Directors Mr. Abdul Samad Dawood (Chairman)
Ms. Sabrina Dawood (Female Director)
Mr. Shafig Ahmed

Executive Director Mr. Mohammad Shamoon Chaudry (Chief Executive Officer - CEO)

3. The Directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company;

4. The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the
Company. The Board has ensured that complete record of particulars of the significant policies along with their date
of approval or updating is maintained by the Company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board/Shareholders as empowered by the relevant provisions of the Companies Act, 2017 (the Act) and the
Regulations;

7. The meetings of the Board were presided over by the Chairman. The Board has complied with the requirements of
the Act and the Regulations with respect to frequency, recording and circulating minutes of meetings of the Board;

8. The Board has a formal policy and transparent procedures for remuneration of Directors in accordance with the Act
and the Regulations;

9. The Company is compliant in respect of certification of all directors under the Director's Training program;
10.The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit,
including their remuneration and terms and conditions of employment and complied with relevant requirements of

the Regulations;

11.Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the
Board;

| 30 I Annual Report 2022
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12.The Board has formed following committees comprising of members given below:

a) Board Audit Committee:

Name Designation Category

Mr. Shabbir Hussain Hashmi Chairman Independent Director
Mr. Hasan Reza Ur Rahim Member Independent Director
Mr. Kamran Nishat Member Independent Director

b) Human Resource and Remuneration Committee:

Name Designation Category

Mr. Hasan Reza Ur Rahim Chairman Independent Director
Mr. Abdul Samad Dawood Member Non-Executive Director
Ms. Sabrina Dawood Member Non-Executive Director

a) Board Investment Committee:

Name Designation Category

Mr. Abdul Samad Dawood Chairman Non-Executive Director
Mr. Hasan Reza Ur Rahim Member Independent Director
Mr. Shabbir Hussain Hashmi Member Independent Director
Mr. Kamran Nishat Member Independent Director

13.The terms of reference of the aforesaid committees have been formed, documented and advised to the committees
for compliance;

14.The frequency of meetings (quarterly/half yearly/yearly) of the committees were as follows:
a) Board Audit Committee: Four (04) meetings held during the financial year ended on December 31, 2022.
b) HR and Remuneration Committee: Four (4) meetings held during the financial year ended on December 31, 2022.
c) Board Investment Committee: One (1) meeting held during the financial year ended on December 31, 2022.

15.The Board has set up an effective internal audit function comprising of suitably qualified and experienced staff on a
shared service basis with an associated company, who are conversant with the policies and procedures of the
Company;

16.The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan are registered with Audit
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan
and that they and the partners of the firm involved in the audit are not close relatives (spouse, parent, dependent
and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company
Secretary or Directors of the Company;

17.The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, the Regulations or any other regulatory requirement and the auditors have
confirmed that they have observed IFAC guidelines in this regard; and

18. We confirm that all requirements of Regulation 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been complied with.

—

Mohammad Shamoon Chaudry Abdul Samad Dawood
Chief Executive Officer Chairman

Karachi

Date: March 2, 2023
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INDEPENDENT AUDITOR’'S REVIEW REPORT

To the members of Cyan Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Cyan Limited (the
Company) for the year ended December 31, 2022 in accordance with the requirements of regulation 36 of
the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company’s
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company’s personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal controls, the
Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of

the Aud@t Committee, place before the Board of Directors for their review and approval, its related party

transactions. We are only required and have ensured compliance of this requirement to the extent of the

Eppmv_ﬂ of the related party transactions by the Board of Directors upon recommendation of the Audit
ommitiee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
Regulations as applicable to the Company for the year ended December 31, 2022.

WW‘I&:‘

A, F. Ferguson & Co.

Chartered Accountants

Karachi

Dated: March 24, 2023

UDIN: CR202210081191tbné6Pc

A F. FI-IIRGUSDN & CO., Chartered Accountants, a member firm of the PuwC network
State Life Building No. 1-C, LI. Chundrigar Road, P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwe.com/pk>
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CYAN LIMITED
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Cyan Limited (the Company), which comprises the
statement of financial position as at December 31, 2022, and statement of profit or loss and other
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies and
other explanatory information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes forming part thereof
conform with the accounting and reporting standards as applicable in Pakistan and give the information
required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true
and fair view of the state of the Company's affairs as at December 31, 2022 and of the loss, other
comprehensive loss, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Following is the Key Audit Matter:

Key Audit Matter | How the matter was addressed m“uul.'aud:t!

Lé’.ﬁ&.']"
(i) | Investments
| (Refer note 8 to the financial statements) |

|The total assets of the Company aggregate to Rs.|Our audit procedures included:

1,574.789 million out of which investments amounts to . . .
Rs. 1,469.491 million. These investments are measured at |~ Eﬁewwed the ?E;lgﬂ and tﬁti‘:'i. th;;:perahn%
! fair value through profit or loss, fair value through other in:::’:::rft? of the key controls for valuation o

comprehensive income and amortised cost.

|Duemthesigniﬁcancenfthese investments to the overall|* Obtained independent  confirmations for
verifying the existence of the investment

statement of financial position of the Company as at :
December 31, 2022, the valuation of these investments in purtful}]c;d i :ith tfec;ﬂn;ﬁ:r 31. 23:1232 cﬁﬂd‘!
|accordance with the adopted accounting policy was a Ee:;mﬁny- it with the ERaEa a

A F. I-‘}_-_?RGUSON & CO., Chartered Accountants, a member firm of the PwC network
State Life Building No. 1-C, LI. Chundrigar Road, F.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007/32427938/32424740; <www.pwe.com/pk>
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S.No. | Er 5 T T Key Audit Matter: -5 R 8000 Huﬁthzmttﬂrwaaaﬂdmsadinnﬁl;audit

» Re-performed waluation to assess that
investments are carried as per the valuation
methodology specified in the accounting
policies; and

= Reviewed the presentation and disclosures
related to investments and assessed whether it
complied with the applicable financial reporting
framework.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and our auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
the Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

The Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

Aty

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

«  Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
CONCETTL.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

(a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

(b) the statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with
the books of account and returns;

(c) investments made and expenditure incurred during the year were for the purpose of the Company’s
business; and

(d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted
by the Company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor’s report is
Khattab Muhammad Akhi Baig.

i qesn @ Co.

Chartered Accountants

Karachi

Date: March 24, 2023

UDIN: AR2022100811r7HFMkNZ
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STATEMENT OF FINANCIAL POSITION

As at December 31, 2022

Note
ASSETS
Non-Current Assets
Property and equipment 6
Intangible assets 7
Deferred taxation 15
Long term investment 8
Long term deposit
CURRENT ASSETS
Short term investment 8
Trade and other receivables 9
Advances and short term prepayments 10
Cash and bank balances 11
TOTAL ASSETS
EQUITY AND LIABILITIES
Share capital and reserves
Authorised share capital
100,000,000 (2021: 100,000,000) Ordinary shares of Rs. 10 each
Issued, subscribed and paid-up share capital 12
Unappropriated profit
Reserves 13

Remeasurement on post retirement benefits obligation - net of tax
Surplus on revaluation of investments carried at fair value through
other comprehensive income

Non-current liabilities
Payable to gratuity fund / Deferred liability - gratuity 14
Lease liability against right-of-use asset

Current liabilities

Trade and other payables 16
Current portion of lease liability against right-of-use asset

Unclaimed dividend

Short term borrowings 17
Taxation - net

TOTAL EQUITY AND LIABILITIES
CONTINGENCIES AND COMMITMENTS 18

The annexed notes 1 to 34 form an integral part of these financial statements.
Ry et

Muhammad Anas Karimi Mohammad Shamoon Chaudry
Chief Financial Officer Chief Executive
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2022

2021

—————— (Rupees in '000) ------

3,444 50,146

106 114
87,287 28,956
622,671 46,218
2,500 2,500
716,008 127,934
846,820 2,586,129
10,497 12,895
1,036 3,110

428 234
858,781 2,602,368
1,574,789 2,730,302
1,000,000 1,000,000
615,591 615,591
69,116 634,362
13,088 133,088
3,145 3,215
530,578 496,982
1,231,518 1,883,238
99 20,910

- 22,829

99 43,739

9,151 69,402

= 8,339

29,821 28,859
255,674 671,401
48,526 25,324
343,172 803,325
1,574,789 2,730,302

Qs

Shabbir Hussain Hashmi

Director

STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

For the year ended December 31, 2022

Note

Return on investments 19
(Loss) / gain on sale of investments - net
Other income - net 20

Unrealised diminution on re-measurement of investments classified
as financial assets at fair value through profit or loss - net

Unrealised appreciation on remeasurement of derivative contract
EXPENSES

Operating and administrative expenses 21
Financial charges 22

(Loss) / profit before taxation

Taxation
- current year 23
- prior year 23
- deferred 23

Net (loss) / profit for the year after taxation
Other comprehensive (loss) / income for the year
Items that will not be reclassified to profit or loss

Surplus / (deficit) on revaluation of investments carried at fair value through
other comprehensive income

Remeasurement of post retirement benefits obligation - net of tax

Total comprehensive (loss) / income for the year

Basic and diluted (loss) / earnings per share 30

The annexed notes 1 to 34 form an integral part of these financial statements.

Rl O

Muhammad Anas Karimi Mohammad Shamoon Chaudry
Chief Financial Officer Chief Executive

2022

2021

------- (Rupees in ‘000) -------

153,948 94,791
(127,659) 566,166
1,505 14,398
27,794 675,355
(371,415) (243,917)
= 3,732
(343,621) 435,170
51,462 185,907
69,802 32,462
(121,264) (218,369)
(464,885) 216,801
(22,198) (103,890)
(10,229) 43,814
58,302 46,668
25,875 (13,408)
(439,010) 203,393
33,596 (96,746)
(70) 1,384
(405,484) 108,031
——————————— (Rupees) -----------
(7.13) 3.30

Shabbir Hussain Hashmi

Director
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STATEMENT OF CHANGES IN EQUITY

For the year ended December 31, 2022

‘Share capital‘ Capital reserves Revenue reserves R‘?‘giﬁﬂe ((?gfr}():l'rgso; Note 2022 2021
| H ‘
Issued, | Reserve for| Capital gain| General | Unappro- post revaluation of (Rupess in "000)
subscribed | exceptional| reserve | reserve | priated | retirement | investments CASH FLOWS FROM OPERATING ACTIVITIES
and losses | (Note 13.2) profit benefits | atfairvalue |  Total (Loss) / profit before taxation (464,885) 216,801
paid-up (Note obligation - | through other
13.1)" net of tax | comprehensie Adjustment for non cash charges and other items:
income Depreciation on owned fixed asset 1,746 4,676
(Rupees in ‘000) Depreciation on right-of-use asset 2,647 8,251
Amortisation of Intangible assets 107 132
Loss / (gain) on sale of property and equipment 4,945 (111)
Balance as at January 1, 2021 615,591 10,535 2,553 120,000 1,027,125 1,831 674,723 2,452,358 Loss / (gain) on sale of investments - net 127,659 (566,166)
Amortisation of premium on Pakistan investment bonds (2,407) (2,108)
Transactions with owners Financial charges 69,802 32,462
recorded directly in equity Unrealised diminution on re-measurement of investments classified as financial
assets at fair value through profit or loss - net 371,415 243,917
Transfer to reserve on gain on sale of investment - 80,995 (80,995) Unrealized appreciation remeasurment of derivative contract - (8,732)
575,914 (282,679)
Final dividend @ Rs.5 per share
for the year ended Dec 31, 2020 - (307,796) (307,796) Operating profit / (loss) before working capital changes 111,029 (65,878)
Interim dividend @ Rs.6 per share Decrease in operating assets
for the half year ended June 30, 2021 - (369,355) -/ (369,355) Trade and other receivables (1,431) 2,709
- (596,156) (80,995) (677,151) Long term loans - 4,362
Advances and short-term prepayments 2,074 83
Total comprehensive income for 643 7,154
the year ended December 31, 2021 (Decrease) / Increase in operating liabilities
Payable to gratuity fund / Deferred liability - gratuity (20,811) 3,624
Net profit for the year - 203,393 203,393 Trade and other payables (60,251) (102,184)
(81,062) (98,560)
Other comprehensive income - - 1,384| (96,746)| (95,362)
_ 203,393 1,384 (96,746) 108,031 Net cash generated from / (used in) operations 30,610 (157,284)
Balance as at December, 31 2021 615,591 10,535 2,553 120,000 634,362 3,215 496,982 1,883,238 Taxes paid (9,225) (118,209)
Financial charges paid (65,438) (33,296)
Balance as at January 1, 2022 615591 10,535 2,553 120,000 634,362 3215 496,982 1,883,238 Dividend paid (245,274) (673,811
Net cash used in operating activities (289,327) (982,600)
Transactions with owners
recorded directly in equity CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 888,007 7,699,856
Transfer to unappropriated profit from Investment in securities (184,492) (7,158,272)
general reserve - - -| (120,000)| 120,000 - - - Capital expenditure incurred (99) (3,297)
Proceeds from sale of property and equipment 8,049 170
Final dividend @ Rs.4 per share Net cash generated from investing activities 711,465 538,457
for the year ended Dec 31, 2021 - - - -1 (246,236) - -| (246,236)
Total comprehensive loss for CASH FLOWS FROM FINANCING ACTIVITIES
the year ended December 31, 2022 - - - (120,000) (126,236) - - (246,236) Repayment of principal portion of lease liability against right-of-use asset (1,853) (9,737)
Net Loss for the year - - - -| (439,010) - -| (439,010) Net increase/(decrease) in cash and cash equivalents 420,285 (453,880)
Cash and cash equivalents at the beginning of the year (660,162) (206,282)
Other comprehensive income - - - - - (70) 33,596 33,526
. - - = (439,010 (70) 33,596 (405,484) Cash and cash equivalents at the end of the year 1.2 (239,877) (660,162)
Balance as at December 31, 2022 615,591 10,535 2,553 - 69,116 3,145 530,578 1,231,518

STATEMENT OF CASH FLOWS

For the year ended December 31, 2022

The annexed notes 1 to 34 form an integral part of these financial statements.

The annexed notes 1 to 34 form an integral part of these financial statements.
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2.2

2.3

24

LEGAL STATUS AND NATURE OF BUSINESS

Cyan Limited (“the Company”), a Dawood Group Company, is a Public Limited Company incorporated in
Pakistan on April 23, 1960 under the Companies Act, 1913 (now Companies Act, 2017). The Company is listed
on the Pakistan Stock Exchange. The registered office of the Company is situated at 9th Floor Dawood Centre,
Molvi Tamizuddin Khan Road, Karachi. The Company is a subsidiary of Dawood Corporation (Private) Limited
(the Parent Company).

The Company is engaged in making equity investments in companies with high growth potential.
BASIS OF PREPARATION
Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- International Financial Reporting Standards (IFRS Standards) issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017;

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

Basis of measurement

These financial statements have been prepared on the historical cost basis, except for certain investments
which are measured at fair value as described in note 4.5 and certain staff retirement benefits which are carried
at present value as described in note 4.12.

Functional and presentation currency

These financial statements are presented in Pakistan Rupees, which is the Company's functional and
presentation currency and have been rounded off to the nearest thousand rupees.

Use of estimates and judgments

The preparation of financial statements in conformity with the approved accounting and reporting standards as
applicable in Pakistan requires the management to make estimates, judgments and assumptions that affect the
reported amounts of assets and liabilities, income and expenses. It also requires the management to exercise
judgment in application of its accounting policies. The estimates, judgments and associated assumptions are
based on the management's experience and various other factors that are believed to be reasonable under the
circumstances. These estimates and assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or
in the period of revision and future periods if the revision affects both current and future periods. The areas
where various assumptions and estimates are significant to the Company's financial statements or where
judgment was exercised in application of accounting policies are as follows:

(a) Classification of investments (note 4.5 and 8).
(b) Accounting for defined benefit plan (note 4.12 and 14).

(c) Depreciation / amortisation and impairment of operating fixed assets and intangible assets (note 4.1, 4.6.2,
6and?7)

(d) Provision for taxation (current and prior years) and deferred taxation (note 4.3, 15 and 23)
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3.1

3.2

41

41.1

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectation of future events that are believed to be reasonable under the circumstances. Actual results
may differ from these estimates.

NEW STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED ACCOUNTING AND
REPORTING STANDARDS

Standards, interpretations and amendments to published accounting and reporting standards that
are effective in the current year

There are certain new standards and interpretations of and amendments to existing accounting and reporting
standards that have become applicable to the Company for accounting periods beginning on or after January
1, 2022. These are considered either to not be relevant or do not have any significant impact on the Company's
financial statements and are therefore not detailed in these financial statements.

Standards, interpretations and amendments to published accounting and reporting standards that
are not yet effective

The following new standards and interpretations of and amendments to existing published accounting and
reporting standards will be effective from the dates mentioned below against the respective standard,
interpretation or amendment:

Effective date
(accounting period

Amendments beginning on or after)
- 1AS 8, - 'Accounting policies, changes in accounting estimates and errors' (amendments) Jan 01, 2023
- 1AS 12, - 'Income Taxes' (amendments) Jan 01, 2023
- 1AS 1, - 'Presentation of financial statements' (amendments) Jan 01, 2024

The above amendments are not expected to have any material impact on the financial statements of the Company.

There are certain new standards, amendments to the published accounting and reporting standards and new
interpretations that are mandatory for the Company's accounting periods beginning on or after January 1, 2023.
However, these will not have any significant impact on the Company's financial reporting and therefore have not
been detailed in these financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented.

Property and Equipment
Owned

Fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses, if any.
Maintenance and normal repairs are charged to the profit or loss as and when incurred. Cost includes expenditure
that is directly attributable to the acquisition of the items. Subsequent costs are included in the assets' carrying
amount or recognised as a separate asset, as appropriate, only when it is possible that the future economic
benefits associated with the items will flow to the Company and the cost of the item can be measured reliably.

Depreciation on fixed assets is charged to the profit or loss by applying the reducing balance method except in
the case of cell phones in which case the straight line method is applied, whereby the depreciable amount of an
asset is written-off over its estimated useful life at the rates specified in note 6. The assets' residual values, useful
lives and methods are reviewed and adjusted, if appropriate at each financial year end. Depreciation is charged
on additions from the month the asset is available for use and on disposals up to the month preceding the month

of disposal.
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41.2

4.2

4.3

4.3.1

43.2

An item of fixed asset is derecognised upon disposal or when no future economic benefits are expected from its
use or disposal. Gain or loss on disposal of fixed assets is charged to the profit or loss.

Lease liability and right-of-use asset

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset
is available for use by the Company.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is
remeasured when there is a change in future lease payments arising from a change in fixed lease payments or
an index or rate, change in the Company's estimate of the amount expected to be payable under a residual
value guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or
termination option. The corresponding adjustment is made to the carrying amount of the right-to-use asset, or
is recorded in profit and loss if the carrying amount of right-to-use asset has been reduced to zero.

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less any
lease incentive received. The right-of-use asset is depreciated on a straight line method over the lease term as this
method most closely reflects the expected pattern of consumption of future economic benefits. The right-of-use asset
is reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

Intangibles

Intangible assets comprise software license, and are stated at cost less accumulated amortisation and
accumulated impairment losses, if any. Amortisation is charged over the useful life of the asset on a systematic
basis to profit or loss by applying the straight line method at the rates specified in note 7 to the financial statements.

Taxation

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the profit or loss,
except to the extent that it relates to items recognised directly in other comprehensive income or equity, in which
case it is recognised in other comprehensive income or equity respectively.

Current

Provision for current taxation is based on taxable income at the enacted or substantively enacted rates of
taxation after taking into account available tax credits and rebates, if any. The charge for current tax includes
adjustments to charge for prior years, if any.

Deferred

Deferred tax is recognised using the balance sheet method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. The amount of deferred tax provided is based on the expected manner of realisation or settlement of
the carrying amount of assets and liabilities, using the enacted or substantively enacted rates of taxation.

The Company recognises a deferred tax asset to the extent that it is probable that taxable profits for the
foreseeable future will be available against which the asset can be utilized. Deferred tax assets are reduced to
the extent that it is no longer probable that the related tax benefit will be realised.
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4.5

4.5.1

452

453

4.6

4.6.1

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, stamps in hand, deposits, short term placements
with banks and short term borrowings which form an integral part of the Company's cash management and are
included as a component of cash and cash equivalents for the purpose of the statement of cash flows.

Investments

The management of the Company determines the appropriate classification of its investments at the time of purchase
and classifies its investments at fair value through profit or loss, fair value through other comprehensive income and
amortised cost. The classification depends on the purpose for which the investments were acquired.

Financial assets at amortised cost

Financial assets at amortised cost are held within a business model whose objective is to hold financial assets
in order to collect contractual cash flows and the contractual terms of the financial assets give rise on specified
dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.
Interest income from these financial assets, impairment losses and gain or loss arising on derecognition are
recognised directly in profit or loss. The carrying amount of these assets is adjusted by any expected credit loss
allowance recognised and measured.

Financial assets at fair value through other comprehensive income

Financial assets at fair value through other comprehensive income (other then equity investments) are held within
a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

The Company has classified certain equity instruments or financial assets at fair value through other
comprehensive income. These securities are measured at fair value with consequent gain / (loss) recognised in
other comrehensive income. The fair value gains and losses recognised in other comprehensive income are not
subsequently reclassified to profit or loss, including on disposal.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are those financial assets which are either designated in this category
or not classified in any of the other categories. A gain or loss on a financial asset that is subsequently measured at fair
value through profit or loss and is recognised in the statement of profit or loss in the year in which it arises.

Impairment
Financial assets

The Company recognises loss allowances for expected credit losses (ECLs) on financial assets measured at
amortised cost and FVOCI. The maximum period considered when estimating ECLs is the maximum contractual
period for which the company is exposed to credit risk.

When determining whether the credit risk of the financial asset has increased significantly since initial recognition
and when estimating ECLs, the Company considers reasonable and supportable information that is relevant and
available without undue cost or effort. This include both qualitative and quantitative information and analysis, based
on the Company's historical experience and informed credit assessment including forward looking information.

Annual Report 2022 | 45
( O \



NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

4.6.2

4.7

4.8

4.9

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than 30 days
past due.

The Company considers a financial asset to be in default when:

- The counterparty is unlikely to pay its credit obligations to the Company in full, without recourse by the
company to actions such as realising security (if any is held); or

- The financial asset is more than 90 days past due.

For trade receivables, the Company applies the simplified approach permitted by IFRS 9, which requires expected
lifetime losses to be recognised from initial recognition of the receivables.

Non-financial assets

Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying
amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's fair value less costs
to sell and value in use. Non-financial assets that suffer an impairment are reviewed for possible reversal of the
impairment at each reporting date.

Financial instruments

Financial instruments carried on the statement of financial position include investments, deposits, advances, cash
and bank, sundry receivables, other creditors, unclaimed dividends and short term borrowings.

Financial assets are recognised at the time the Company becomes a party to the contractual provisions of the
instruments. These are initially recognised at fair value plus transaction costs except for financial assets carried ‘at
fair value through profit or loss'. Financial assets carried 'at fair value through profit or loss' are initially recognised
at fair value and transactions costs are recognised in the profit or loss.

Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or
have been transferred and the Company has transferred substantially all risks and rewards of ownership. Any gain
or loss on derecognition of financial assets is taken to the profit or loss except for investment in equity securities
classified as fair value through other comprehensive income.

Financial liabilities are recognised at the time when the Company becomes a party to the contractual provisions of
the instruments. These are initially recognised at fair values and subsequently stated at amortised cost.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expired. Any
gain or loss on derecognition of financial liabilities is taken to the profit or loss.

Off-setting of financial assets and liabilities

Financial assets and liabilities are offset and the net amount is reported in the financial statements only when there
is a legally enforceable right to set off the recognised amount and the Company intends either to settle on a net
basis, or to realize the assets and to settle the liabilities simultaneously.

Trade and other payables

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to
be paid in the future for goods or services received, whether or not billed to the Company.

| 46 I Annual Report 2022
- ]

NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

410

411

412

4121

4122

4123

413

Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate of the amount can be made. Provisions are reviewed at each statement of
financial position date and adjusted to reflect the current best estimate.

Revenue recognition

Return on Investments

i) Dividend income on equity securities is recognised in the profit or loss when the right to receive the dividend is
established.

i) Realised capital gain / (losses) arising on sale of investments classified as financial assets 'at fair value through
profit or loss' are recognised in the profit or loss on the date at which the transaction takes place.

i) Unrealised capital gains / (losses) arising on mark to market of investments classified as 'Financial assets at fair
value through profit or loss' and at 'fair value through other comprehensive income' are recognised in the profit
or loss and other comprehensive income in the period in which they arise.

iv) Income on government securities is recognised on time proportion basis using the effective yield method.

Other income

v) Income on long term loans, bank deposits and placements is recognised on accrual basis using the effective
interest method.

vi) Income on advisory services is recognised when performance obligation for delivery of services is satisfied over time.
Employee Benefits
Defined contribution plan

The Company operates a recognised contributory provident fund scheme for all its eligible employees. Equal
contributions are made by the Company and the employees at the rate of 15% of the basic salary.

Defined benefit plan

The Company operates funded approved gratuity fund for all permanent employees who have completed the
minimum qualifying period which is 6 months of service. Contributions to the fund are made in accordance with an
independent actuarial valuation using the Projected Unit Credit Method. Amounts arising as a result of
remeasurements, representing actuarial gains and losses are recognised directly in equity through 'other
comprehensive income' as they occur.

Employees’ compensated absences

The Company accounts for the liability in respect of employees compensated absences in the period in which they
are earned.

Regular way contracts

Regular purchases and sale of financial assets are recognised on the trade date, the date on which the Company
commits to purchase or sell the asset.

Annual Report 2022 | 47
( O \



NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

414

415
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417

418

Earnings per share (EPS)

The Company presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the period. Diluted EPS is determined by adjusting the
profit or loss attributable to ordinary shareholders and the weighted average number of ordinary shares
outstanding, for the effects of all dilutive potential ordinary shares, which comprise convertible notes and share
options granted to employees.

Foreign currencies

Transactions in foreign currencies are recorded at the rates prevailing on the date of the transactions. Monetary
assets and liabilities in foreign currencies are translated at the rates of exchange prevailing on the reporting date.
Exchange gains or losses, if any, are taken to the profit or loss.

Dividend declaration and reserve appropriations

Dividend distribution and reserve appropriations are recorded in the period in which the distribution and
appropriations are approved.

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may
earn revenues and incurs expenses that relates to transactions with any of the other components of the entity.

The Board of Directors and Chief executive have been identified as the Chief operating decision makers who are
responsible for allocating resources and assessing the performance of the operating segments. Currently the
Company is functioning as single operating segment .

Discontinued operations

A discontinued operation is a separate major line of business, which is a distinct part of the business both
operationally and for financial reporting purposes and which is in the process of being discontinued by the entity.
When an operation is classified as a discontinued operation, the comparative income statement is re-presented
as if the operation had been discontinued from the start of the comparative period.

DISCONTINUED OPERATIONS

In 2011, the Board of Directors and shareholders of the Company approved a business restructuring plan (BRP),
by virtue of which the Company discontinued its insurance business and continues to undertake only strategic
and portfolio investment business and investments in other financial instruments. On November 30, 2011, the
Securities and Exchange Commission of Pakistan (SECP), in exercise of its powers under section 9 (2) of the
Insurance Ordinance, 2000, de-registered the Company as an insurer and revoked its insurance license to carry
on insurance business.

| 48 I Annual Report 2022
- ]

NOTES T0 AND FORMING PART OF THE

FINANCIAL STATEMENTS

For the year ended December 31, 2022

6.1

PROPERTY AND EQUIPMENT

Property and Equipment

Property and Equipment

At January 1, 2022

Cost

Accumulated depreciation
Opening net book value

Additions during the year

Disposals during the year / Termination of

right of use asset
Cost
Accumulated depreciation

Depreciation charge for the year
Closing net book value

At December 31, 2022
Cost

Accumulated depreciation
Closing net book value

Rate of depreciation

At January 1, 2021

Cost

Accumulated depreciation
Opening net book value

Additions during the year

Disposals during the year
Cost
Accumulated depreciation

Depreciation charge for the year
Closing net book value

At December 31, 2021
Cost

Accumulated depreciation
Closing net book value

Rate of depreciation

2022

2021
(Rupees in ‘000) -------

3,444 50,146
2022
Furniture and Office Vehicles Right-of-use Total
fixtures equipment asset
(Rupees in ‘000)

16,960 15,515 15,381 31,761 79,617
(10,158) (10,663) (7,768) (882) (29,471)
6,802 4,852 7,613 30,879 50,146
(16,830) (10,616) (10,020) (31,761) (69,227)
10,186 8,154 5,049 3,529 26,918
(6,644) (2,462) (4,971) (28,232) (42,309)
(114) (971) (661) (2,647) (4,393)
44 1,419 1,981 - 3,444
130 4,899 5,361 - 10,390
(86) (3,480) (3,380) - (6,946)
44 1,419 1,981 - 3,444

10% 33% & 50% 20% 33%

2021
Furniture and Office Vehicles Right-of-use Total
fixtures equipment asset
(Rupees in ‘000)

16,894 13,751 15,381 23,447 69,473
(9,406) (10,050) (5,865) (16,078) (41,399)
7,488 3,701 9,516 7,369 28,074
66 3,231 31,761 35,058
(1,467) (23,447) (24,914)
1,408 23,447 24,855
(59) - (59)
(752) (2,021) (1,903) (8,251) (12,927)
6,802 4,852 7,613 30,879 50,146
16,960 15,515 15,381 31,761 79,617
(10,158) (10,663) (7,768) (882) (29,471)
6,802 4,852 7,613 30,879 50,146

10% 33% & 50% 20% 33%
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6.2  Details of disposal of operating fixed assets are as follows: 8.1.1 Investments carried at fair value through other comprehensive income
Particulars Costof ~ Accumulated  Carrying Sales Gain / (loss) Mode of disposal Purchaser Quoted securities - related party
assets depreciation value proceeds  on disposal Number of Shares Cost Market value
(Rupees in 000) 31-Dec-22  31-Dec-21  31-Dec-22  31-Dec-22  31-Dec-21
Furniture and Fixture (Rupees in “000) -----------
Leasehold Improvements 9,558 6,033 3,525 21 (3,504) Sale in Market Big Lots Name of investee company
Leasehold Improvements 4,589 2,899 1,690 21 (1,669) Sale in Market Big Lots
Various 2,683 1,254 1,429 493 (936) Various Various
16,830 10.186 6,644 535 6,109) Inv. Bank/ Inv. Cos/ Sep. 'Cos
Dawood Lawrencepur Limited 2,965,095 2,965,095 222,111 622,671 589,075
Motor Vehicle Equity held: 5% (2021: 5%)
Super Power Bike 45 36 9 9 - Sale to Employee Sabzullah 222,111 622,671 589,075
Mercedes Benz Car 9,975 5,013 4,962 5,237 275 Sale to Employee Sulaiman S. Mehdi . . : :
10,020 5049 2971 5.246 575 Less.. Provision for impairment (130,018)
Carrying value 92,093
Market value as at December 31, 2022 622,671
Office Equipment 10,616 8,154 2,462 2,268 (194) Various Various Unrealised gain 530,578
Right of Use Asset 31,761 3,529 28,232 29,315 1,083  Termination of contract
Note 2022 2021
2022 69,227 26,918 42,309 37,364 (4,945) 82  Short term investment (Rupees in ‘000) -------
2021 24914 24,855 59 170 m Financial assets comprise of the following:
- Investments carried at amortised cost 8.2.1 51,625 10,500
6.3  The cost of fully depreciated assets amounts to Rs. 0.891 million as at December 31, 2022 (December 31, - Investments carried at fair value through other comprehensive income  8.2.2 - 589,075
2021: 1.459 million) - Investments carried at fair value through profit or loss 8.2.3 795,195 1,986,554
Note 2022 2021 846,820 2,586,129
7 INTANGIBLE ASSETS - (Rupees in '000) ------ 8.21 Investments carried at amortised cost
At January 1 Deposits maturing within one month 8.2.1.1 3,000 3,000
Cost o 7,461 7,461 Deposits maturing within one year - 7,500
Aooumulatec amortieation faee 7219 Pakistan Investment Bonds 8.2.1.2 48,625 -
pening net book value 51 ,625 10,500
Additions during the year 99 . ,
8211 These '"Term Deposit Receipts' carry mark-up at 13.75% per annum (2021: 8.5% per annum) and are due to
Disposals during the year mature on January 7, 2023 (December 31, 2021: January 17, 2022). These have been pledged against
Cost o - . guarantees issued on behalf of the Company in favour of Nazir of Sindh High Court (note 18.1).
Accumulated amortisation - -
Amortisation charge for the year (107; (1325 8212 These are five year Pakistan Investment Bonds (PIBs) placed with the State Bank of Pakistan as statutory
Closing net book value 106 114 deposit in accordance with the requirements of clause (a) of sub section 2 of section 29 of the Insurance
Ordinance, 2000. The Pakistan Investment Bonds have a face value of Rs. 50 million and market value of Rs.
oy December 31 47.79 million as at December 31, 2022 (December 31, 2021: 47.690). These will be released once the
ost 7,560 7,461 \ . : \ ) . o
Accumulated amortisation (7,454) (7,347) outstanding claims and balances relating to insurance business are settled. These carry a profit yield at 13.71%
Closing net book value 106 114 and 13.49% per annum (December 31, 2021: 13.71% and 13.49%) payable at six month interval. These PIB's
are maturing on July 12, 2023 (December 31, 2021: July 12, 2023).
Rate of amortisation 33.33% 33.33%
Market Value
8. INVESTMENT Note 2022 2021
Lore e imestment o 622671 L6218 822 Investments carried at fair value through other . (Rupees in ‘000) -------
ong term investmen . s y i i
Short term investment 8.2 846,820 2,586,129 comprehenswe iIncome
1,469,491 2,632,347
Un-quoted shares 8.2.2.1 - -
8.1 Long term investment Un-quoted debentures 8.2.22 - -
. _ Quoted shares - related parties 8.1.1 - 589,075
Investments carried at amortised cost 8.2.1.2 - 46,218 - 589 075
Investments carried at fair value through other comprehensive income 8.1.1 622,671 - J
622,671 46.218
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8.2.2.1

8.2.21.1

8222

8.2.3

Un-quoted Shares

Note Number of Shares Cost
31-Dec-22 31-Dec-21 31-Dec-22 31-Dec-21
———————— (Rupees in ‘000) --------

Name of investee company

Bankers Equity Limited (BEL) 8.2.2.1.1 13,465 13,465 117 117
Cost as on December 31 117 197

Less: Provision for impairment (117) (117)
Carrying value =

BEL is in the process of liquidation, therefore, the name of the Chief Executive is not available.
Un-quoted debentures
Number of Bonds Cost
31-Dec-22  31-Dec-21 31-Dec-22 31-Dec-21

———————— (Rupees in ‘000) --------
Name of investee company

Hyson Sugar Mills Limited 120 120 60 60
Cost as on December 31 60 60

Less: Provision for impairment (60) (60)
Carrying value =

Market Value
Note 2022 2021
Investments carried at fair value through profitorloss - (Rupees in ‘000) --------
Quoted shares
Mutual funds 8.2.3.1 792,900 1,984,265
8.2.3.2 2,295 2,289
795,195 1,986,554
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8.2.3.1

8.2.31.1

8.23.1.2

82313

Quoted Shares

Market | Investmentas
Carrvi value as a | apercentage
Name of investee company Note Number of Shares 3';‘329 Market Value percentage | - of paid-up
of total capital of
value of investee
31-Dec-22 | 31-Dec-21 | 31-Dec-22 | 31-Dec-22 \ 31-Dec-21 | Investment| company
———————————— (Rupees in ‘000) ------------
Cement
Cherat Cement Company Limited 35,000 - 4,105 3,567 - 0.24% 0.02%
Refinery
National Refinery Limited 25,000 - 5,541 4,401 - 0.30% 0.03%

Commercial banks

Bank Alfalah Limited - 1,000,000 = = 34,600 0.00%
Habib Bank Limited 8.2.31.1 1,115,153 2,500,000 130,049 71,069 291,650 4.84% 0.08%
MCB Bank Limited 8.231.1&82313 1,250,000 1,250,000 191,688 145,200 191,688 9.88% 0.11%

United Bank Limited 8231.1,823.12, 3,994,773 4,500,405 545,606 | 402,473 614,665 27.39% 0.33%

8231.3&82314

867,343 618,742 1,132,503 42.11%

Chemical

Nimir Resins Limited 1,000,500 3,079,500 18,869 14,377 58,079 0.98% 0.71%

0il and gas marketing companies

Pakistan State Oil Company Limited 30,000 750,000 4,165 4,320 136,418 0.29% 0.01%
Pharmaceuticals

Citi Pharma Limited - 283,550 - - 10,140 0.00%

Technology and communication

Air Link Communication Limited - 1,000,000 - - 58,060 0.00%

Avanceon Limited 150,000 500,000 11,693 9,905 45,560 0.67% 0.05%
Hum Network Limited - 5,565,000 - - 35,949 0.00%

Worldcall Telecom Limited - 10,000,000 20,800 0.00%

11,693 9,905 160,369 0.67%
Textile composite

Gul Ahmad Textile Mills Limited - 500,000 - - 23,530 0.00% 0.00%
Power Generation & Distribution
Hub Power Company Limited. 100,000 - 6,502 6,308 - 0.43% 0.01%

Food and personal care products

Unity Foods Limited 82313 9,297,418 17,500,000 246,103 131,280 463,226 8.93% 7.79%

1,164,321 792,900 1,984,265 53%

(371,421)

0.7 million shares (December 31, 2021: 0.7 million shares) of Habib Bank Limited having a market value of
44.611 million (December 31, 2021: 81.634 million ), 0.5 million shares (December 31, 2021: 0.7 million shares)
of MCB Bank Limited having a market value of 58.080 million (December 31, 2021: 107.435 million ) and 0.6
million shares (December 31, 2021: 0.7 million shares) of United Bank Limited having a market value of Rs.
60.450 million(December 31, 2021: 95.606 million) have been pledged with Habib Metropolitan Bank Limited as
collateral against running finance facility obtained from the bank.

Unrealised Loss on quoted shares

0.9 million shares (December 31, 2021: 3.7 million) of United Bank Limited having a market value of Rs. 90.675
million (December 31, 2021: Rs. 505.356 million) have been pledged with MCB Bank Limited as collateral
against running finance facility obtained from the bank.

9 million shares (December 31, 2021: 3.5 million) of Unity Foods Limited having a market value of Rs. 127.080
million (December 31, 2021: 92.645 million),1.9 million shares (December 31, 2021: Nil) of United Bank Limited
having a market value of Rs. 191.425 million (December 31, 2021: Nil), 0.55 million shares (December 31, 2021:
Nil) of MCB Bank Limited having a market value of Rs. 63.880 million (December 31, 2021: Nil), have been
pledged with Bank Al Habib Limited as collateral against running finance facility obtained from the bank.
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8.2.3.1.4 0.25 million shares (December 31, 2021: Nil) of United Bank Limited having market value of Rs. 29.040 million

8.23.2

8.2.3.2.1

9.1

9.2

9.2.1

(December 31, 2021: Nil) as at December 31, 2021 have been pledged as collateral in favor of National Clearing
Company of Pakistan Limited against exposure margins and mark to market losses.

Mutual Funds

Note Number of Units Carrying Market value
Value

Name of fund 8.2.321 |31-Dec-22| 31-Dec-21 | 31-Dec-22 | 31-Dec-22 ‘ 31-Dec-21

————————————————— (Rupees in ‘000) -------=--=------
NBP Government Securities Liquid Fund 223,871 223,871 2,289 2,295 2,289
Carrying cost as at December 31, 2022 2,289 2,295 2,289
Market value as at December 31, 2022 2,295
Unrealised gain on mutual funds 6

223,871 units (December 31, 2021: 223,871 units) of NBP Government Securities Liquid Fund having a market
value of Rs. 2.295 million (December 31, 2021: Rs. 2.289 million) have been kept under pledge with National
Bank of Pakistan pending settlement of a claim in litigation.

Note 2022 2021
TRADE AND OTHER RECEIVABLES s (Rupees in ‘000) -------
Amounts due from other insurers / reinsurers -

Discontinued Operations 9.1 - -
Reinsurance recoveries against outstanding claims -

Discontinued Operations 1,912 5,406
Interest receivable 1,880 1,880
Sundry receivables 9.2 6,705 5,609

10,497 12,895
Amounts due from other insurers / reinsurers - unsecured
Considered good
- Foreign - -
- Local - -
Considered doubtful 2,129 2,129
2,129 2,129
Provision against amounts due from other insurers / reinsurers (2,129) (2,129
Sundry receivables
Profit on bank deposits
- Savings accounts 6 3
- Term deposits 29 374
Receivable against National Clearing Company of Pakistan (NCCPL) against

sale of shares 9.2.1 6,365 -
Others 141 3,732
Receivable from related party 164 1,500

6,705 5,609

This pertains to receivable against sale of shares. The amount was received subsequent to December 31, 2022.

| 54 I Annual Report 2022
- ]

NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

10.

1.

111

1.2

12.

121

122

13.

Note 2022 2021
------- (Rupees in ‘000) -------
ADVANCES AND SHORT TERM PREPAYMENTS

Advances and deposits 409 2,040
Prepayments 627 1,070
1,036 3,110

CASH AND BANK BALANCES

Cash in hand - 50

Current and other accounts

Current account 22 105

Saving accounts 111 406 79
428 184
428 234

This balance is placed under mark-up arrangement at the rate of 14.51% (December 31, 2021: 2.33% to 7.25%)
per annum.

Cash and cash equivalents

Cash and cash equivalents for the purpose of statement of cash flows comprises of the following:

Note 2022 2021
------- (Rupees in ‘000) -------

- Cash and bank balances 11 428 234
- Short term borrowing 17 (243,305) (663,396)
- Term deposit receipts 8.2.1 3,000 3,000
(239,877) (660,162)
ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

2022 2021 2022 2021
——————— (Number of shares) ------- ------- (Rupees in ‘000) -------
250,000 250,000 Ordinary shares of Rs. 10 each fully paid in cash 2,500 2,500
61,309,108 61,309,108 Ordinary shares of Rs. 10 each issued as fully 613,091 613,091

paid bonus shares

61,559,108 61,559,108 615,591 615,591

As at December 31, 2022, related parties hold 52,209,934 (December 31, 2021: 52,211,659) ordinary shares of
Rs. 10 each.

As at December 31, 2022, Dawood Corporation (Private) Limited holds 64.70% (December 31, 2022: 64.70%)
holding in Cyan Limited.

RESERVES Note 2022 2021

——————— (Rupees in ‘000) -------
Capital reserves

- Reserve for exceptional losses 13.1 10,535 10,535

- Capital gain reserve 13.2 2,553 2,553
13,088 13,088

Revenue reserve

- General reserve - 120,000
13,088 133,088
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13.1

13.2

14.

141

14.2

14.3

The reserve for exceptional losses is a specific purpose reserve created to provide for possible losses on
exceptional insurance claims which the Directors do not consider to be available for dividend distribution.

The reserve for capital gains is a specific purpose reserve created to provide for possible losses on exceptional
capital losses which the Directors do not consider to be available for dividend distribution.

PAYABLE TO GRATUITY FUND

Salient Features

The Company offers an approved gratuity fund for all permanent employees. The latest actuarial valuation of this
fund was carried out as at December 31, 2022 using the Projected Unit Credit Method by an independent
actuary. Principal actuarial assumptions used in the actuarial valuation of the scheme carried out as at December
31, 2022 are given in note 14.2. Gratuity is payable to the employees in case of death, retirement or resignation,
excluding dismissal due to disciplinary issues. Normal retirement age is 60 years. As at December 31, 2022, 2
employees (2021: 18 employees) were covered under the scheme.

Principal actuarial assumptions

The following significant assumptions have been used for valuation of this scheme.

2022 2021
a. Discount rate 14.25% 12.50%
b. Salary increase rate N/A 8.00%
c. Average expected service length of employees (in years) 7.6 5.5
d. Average age 39.5 37.3

Assumptions regarding future mortality are set based on actuarial advice in accordance with published
statistics and experience in Pakistan. The rates assumed are based on the adjusted SLIC 2001 - 2005
mortality tables with one year age set back.

The gratuity scheme exposes the entity to the following risks:
Mortality risks

The risk that the actual mortality experience is different than the assumed mortality. This effect is more
pronounced in schemes where the age and service distribution is on the higher side.

Final salary risks

The risk that the final salary at the time of cessation of service is greater than what we assumed. Since the
benefit is calculated on the final salary (which will closely reflect inflation and other macroeconomic factors), the
benefit amount increases as salary increases.

Withdrawal risks

The risk of actual withdrawals experience is different from assumed withdrawal probability. The significance of
the withdrawal risk varies with the age, service and the entitled benefits of the beneficiary.

Investment Risk
The risk of the investment underperforming and being not sufficient to meet the liabilities.

The Company ensures that the assets in the fund are managed within an asset-liability matching framework.
Within this framework, the Company's objective is to match assets to the defined benefit obligations by investing
in liquid assets such as units of mutual funds and bank deposits that match the benefit payments as they fall due.
The Company actively monitors that the duration and the expected yield of the investments are matching the
expected cash outflows arising from the defined benefit obligations.
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14.4

14.5

14.6

147

147

14.8

14.9

The amount recognised in the statement of financial position is determined as follows:

Note
Present value of defined benefit obligation
Reconciliation of payable to defined benefit plan
Present value of defined benefit obligation 14.6
Less: Fair value of plan assets 14.7

Balance at the end of the year
Movement in present value of defined benefit obligation

At January 1
Current service cost
Interest expense

Gains and losses arising on plan settlements
Remeasurements:
- Gain from change in financial assumptions
- Experience adjustments

Benefit payments
At December 31

Movement in fair value of plan assets

Fair value as at January 1
Contribution for the year
Benefit paid during the year
Return on plan assets

Movement in net liability in the statement of financial position

Opening balance of net liability

Charge for the year

Benefit payments

Gains and losses arising on plan settlements
Net remeasurement gain for the year

Closing balance of net liability

Less: Fair value of plan assets

Net liability in the statement of financial position

Amounts recognised in profit or loss

Current service cost

Gains and losses arising on plan settlements

Net interest income

Remeasurements Chargeable in Other Comprehensive Income

Actuarial (gains) / losses from changes in financial assumptions
Experience adjustments

Return on plan assets, excluding amount incuded in interest income
Total remeasurements chargeable in other comprehensive income

2022 2021
——————— (Rupees in ‘000) -------

99 20,910
2,186 20,910
(2,087) -
99 20,910
20,910 19,235
864 2,673
498 1,922
22,272 23,830
1,241 -
5 (785)
268 (1,164)
273 (1,949)
(21,600) (971)
2,186 20,910
23,513 -
(21,600) -
174 -
2,087 -
20,910 19,235
1,362 4,595
(21,600) (971)
1,241 -
273 (1,949)
2,186 20,910
(2,087) -
99 20,910
864 2,673
1,241 -
498 1,922
2,603 4,595
5 (785)
268 (1,164)
273 (1,949)
(174) -
99 (1,949
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1410 The sensitivities of the defined benefit obligation to changes in the weighted principal assumptions are as under:

2022

2021

Impact on defined benefit
obligation - increase / (decrease)

Impact on defined benefit
obligation - increase / (decrease)
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Note

15. DEFERRED TAXATION

2022 2021
—————— (Rupees in '000) ------

1411

Change in Increase in | Decrease in Change in Increase in | Decrease in
assumption assumption | assumption | assumption assumption | assumption
(Rupees in ‘000)
Discoulnt rate +/(-) 100 bps 1,919 (2,500) +/(-) 100 bps 18,649 (23,523)
Salary increase rate +/(-) 100 bps 2,503 (1,913) +/(-) 100 bps 23,543 (18,591)

The above sensitivities analysis is based on a change in an assumption while holding all other assumptions
constant. When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the
same method (present value of the defined benefit obligation calculated with the projected unit credit method at
the end of the reporting period) has been applied as when calculating the gratuity liability recognised within the
statement of financial position.

The weighted average duration of the defined benefit obligation is 13 years.

1412 Expected maturity analysis of undiscounted defined benefit obligation for the gratuity scheme is as follows:
At December 31, 2022 Less than | Between | Between | Over5 Total
ayear 1-2 years | 2-5years years
(Rupees in ‘000)
Gratuity 95 106 352 60,571 61,124
2022 2021 2020 2019 2018
14121 Historical information (Rupees in *000)
Defined benefit obligation 2,186 20,910 19,235 17,358 15,281
Fair value of plan assets (2,087) - - - -
(Surplus) / Deficit 99 20,910 19,235 17,358 15.281
Remeasurement (Gain) / Loss on obligation 273 (1,949) (3,119) (2,072) (447)
Remeasurement (Gain) / Loss on plan assets (174) - - - -
99 (1,949) (3,119) (2,072) (447)

14122

Gratuity cost comprising the service cost and the net interest cost for the next year works out to Rs. 0.267 million
as per the actuarial valuation report of the Company as of December 31, 2022.

The disclosure made in notes 14.1 to 14.12.2 are based on the information included in the actuarial valuation
report of the Company as of December 31, 2022.
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Deferred tax asset 87,287 28,956

Deductible temporary differences

Staff gratuity 29 6,064
Revaluation of investments 53,731 22,644
Lease liability against right of use asset - 9,039
Realised loss on investments 32,869 -
Accelerated tax depreciation 436 -
Leave encashment 222 2,156
87,287 39,9083
Taxable temporary differences
Revaluation of investments = =
Right of use asset - (8,955)
Accelerated tax depreciation - (1,992)
- (10,947)
87,287 28,956
151 Reconciliation of deferred tax asset / (liability)
Opening balance 28,956 (17,147)
Recognised in profit or loss 23 58,302 46,668
Recognised in equity 29 (565)
Closing balance 87,287 28,956
16. TRADE AND OTHER PAYABLES
Amounts due to other insurers / reinsurers - Discontinued Operations 16.1 587 587
Accrued expenses 16.2 & 16.3 3,018 59,545
Provision for outstanding claims - Discontinued Operations 5,311 8,805
Other creditors and accruals 16.4 235 465
9,151 69,402
16.1  Amounts due to other insurers / reinsurers
This includes amounts due to local companies.
16.2  The amount includes balance of compensated absences of key management personnel amounting to Rs. 0.765
million as at December 31, 2022 (December 31, 2021: Rs. 7.434 million).
16.3  The amount includes accrual amounting to Rs. 0.695 million (December 31, 2021: Nil ) for the rent and
administrative fees and salary of Cheif Executive Officer for the month of December 31, 2022.
2022 2021
—————— (Rupees in '000) ------
164  Other creditors and accruals
Brokerage payable 108 10
Sundry creditors 127 455
235 465
17. SHORT TERM BORROWINGS
Secured
Short term running finance 243,305 663,396
Accrued mark-up 12,369 8,005
255,674 671,401
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171 The Company has running finance facility of Rs. 500 million (December 31, 2021: Rs. 500 million) under mark-up Note 2022 2021
arrangement with Bank Al Habib Limited. The facility carries mark-up at 3 months KIBOR plus 0.3% perannum (Rupees in '000) ------
(December 31, 2021: 3 month KIBOR + 1% per annum) and will expire on March 31, 2023. The amount utilised 20. OTHER INCOME - NET

as at December 31, 2022 was Rs 167.709 million (December 31, 2021: Rs.0.492 million).
| f fi ial t
172 The Company has running finance facility of Rs. 300 million (December 31, 2021: 300 million) under mark-up Pnr(c:);i)trgﬁ g:r:E C;gagsti:tlsa assets 218 347
arrangement with Habib Metropolitan Bank Limited. The facility carries mark-up at 3 month KIBOR plus 0.5% P
per annum (December 31, 2021: 0.5%) and will expire on February 10, 2023. The amount utilised as at
December 31, 2022 was Rs. 75.596 million (December 31, 2021: Rs. 215.928 million).

Income from long term loans - 5

Income from non-financial assets

17.3  The Company has running finance facility of Rs.1,000 million (December 31, 2021: Rs. 1,000 million) under (Loss) / gain on sale of property and equipment 6.2 (4,945) 111
mark-up arrangement with MCB Bank Limited. The facility carries mark-up at 1 month KIBOR plus 0.5% per Others 232 765
annum (December 31, 2021: 1 month KIBOR + 0.5% per annum) and will expire on June 30, 2023. The amount Advisory income - Others - 1,170
utilised as at December 31, 2022 was Rs. Nil. (December 31, 2021: Rs.446.976 million). Advisory income from related party 6,000 12,000

1,505 14,398
Note 2022 2021
""" (Rupees in '000) ------ 21. OPERATING AND ADMINISTRATIVE EXPENSES

18. CONTINGENCIES AND COMMITMENTS
18.1  Guarantees issued on behalf of the Company by commercial bank 2,800 2,800 Salaries, wages and other benefits etraz12 P 111,738
Levy, cess and insurance 834 1,725
182 Matters relating to taxation are given in note 23.1. Depreciation on owned fixed asset 6.1 1,746 4,676
Depreciation on right-of-use asset 6.1 2,647 8,251
Amortisation of intangibles 7 107 132
19. RETURN ON INVESTMENTS Legal and professional charges 2,396 3,738
Rent, rate and Taxes 3,075 -
Return on Investments carried at amortised cost 19.1 6,874 6,664 Printing and stationery 770 1,327
Return on Investments carried fair value through other Utilities 362 1,410
comprehensive income 19.2 20,756 18,5632 Vehicle Running expenses 80 291
Return on Investments carried at fair value through profit or loss 19.3 126,318 69,595 Advertisement, promotion and event expenses 607 2318
153,948 94,791 Security guards expenses 347 1,386
. . Auditor's remuneration 21.3 3,793 1,867

191 Return on Investments carried at amortised cost Entertainment 1348 0343
Interest earned on Pakistan investment bonds 4,000 4,000 Travelling and communication expenses 1,250 1,779
Amortisation on Pakistan investment bonds 2,407 2,108 Fees and subscription 4,539 5,606
Profit on Term deposits Receipts 467 556 Postage and telegram 145 e

6,374 6,664 Books and periodicals 2 29
Repairs, renewal and decoration 1,354 1,709
Brokerage and commission expense 2,352 26,184

19.2  Return on Investments carried fair value through other Bank and settlement charges 771 2265

comprehensive income Employee training fee 196 852

. . ) Research expense 80 300
Dividend income on: .

Quoted shares - related parties 20,756 18,532 Donation 21.4 B 2,190

20,756 18,532 Other expenses 437 3,714

51,462 185,907

193 Return on Investments carried at fair value through profit or loss
211 This includes Rs. 1.276 million (December 31, 2021: Rs. 4.513 million) in respect of staff provident fund.

Dividend income on:

Quoted shares 126,029 69,399 212  Thisincludes Rs. 2.603 million (December 31, 2021: Rs. 4.595 million) in respect of employees' gratuity scheme.
Mutual funds 289 196
126,318 69,595
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21.3

21.4

22.

23.

23.1

2022 2021
—————— (Rupees in '000) ------
Auditor's remuneration

Annual audit fee 528 528
Review and certifications 401 401
Out of pocket expenses 107 151
Taxation services 2,418 704

3,454 1,784
Sindh sales tax on services 339 83

3,793 1,867

Donation for the year ended December 31, 2021, amounting to Rs 3.234 million has been paid during the
current year to The Dawood Foundation which is a related party of the Company.

2022 2021
—————— (Rupees in '000) ------
FINANCIAL CHARGES

Interest on short term borrowings 68,919 31,751
Interest expense on lease liabilities against right-of-use asset 883 711
69,802 32,462

TAXATION
Current year 22,198 103,890
Prior years 10,229 (43,814)
Deferred (58,302) (46,668)
(25,875) 13,408

Tax returns have been filed up to the Tax Year 2022 (Accounting year December 31, 2021) which are deemed as
assessments completed in terms of section 120(1) of the Income Tax Ordinance 2001 (ITO). However, the
Company and the Department have filed appeals in respect of certain assessment years which relate to the
following:

For the Tax Year 2007, the return filed by the Company was amended by the Deputy Commissioner of Income
Tax by making certain additions to taxable income resulting in additional tax demand of Rs. 14.04 million. These
additions were disputed by the Company at various appellate levels including Appellate Tribunal Inland Revenue
(ATIR). Currently, a miscellaneous application has been filed with the ATIR for rectification of additional tax
demand of Rs. 1.01 million arising out of disallowance of amortisation of computer software and non-deduction
of withholding tax from commission and the ATIR directed the Commissioner Inland Revenue (CIR(A)) to pass
appeal effect order. Further, the Commissioner Inland Revenue has filed appeal in the High Court of Sindh
against the order of the learned ATIR on deletion of addition on account of proration of expenses allocated under
section 67 of the Income Tax Ordinance, 2001 of Rs. 37.42 million (tax impact of Rs. 13.03 million), which was
adjudicated in favour of the Company. The Commissioner Inland Revenue filed a civil review petition in the
Supreme Court of Pakistan against the judgment of the High Court of Sindh which is pending.

For the Tax Year 2009, Additional Commissioner Inland Revenue (ACIR) Audit has passed amended order under
Section 122(5A) of Income Tax Ordinance, 2001 and treated dividend income amounting to Rs. 102 million as
normal business income and charged normal tax rate i.e. 35% instead of reduced rate of 10% thus creating tax
demand of Rs. 30 million. The Company has filed an appeal against the said order before the ATIR.
Subsequently, a stay was granted by ATIR subject to 15% payment of the demand amount, amounting to Rs.
4.53 million. Thereafter, an order was issued by ATIR confirming that tax on dividend for insurance companies
must be charged at reduced rate of 10% and therefore the tax liability of Rs. 30 million is no more payable. The
tax department has filed a civil petition in the Sindh High Court against the order of ATIR which is pending.
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23.2

24.

For the Tax Year 2010, the Commissioner Inland Revenue (Appeals) vide appellate order deleted the proration of
expenses against dividend income and exempt capital gains. However, the CIR (Appeals) has maintained the
disallowance of the provision for IBNR amounting to Rs. 7.46 million having tax implications of Rs. 2.61 million.
The Company has filed appeal before the ATIR. The department has also filed appeal before the ATIR against the
deletion of proration of expenses against dividend income and exempt capital gains. The ATIR remanded back
the issue to the CIR (Appeals) for readjudication and CIR (Appeals) decided the appeal in favour of the Company.
However, the appeal effect order is awaited.

For tax year 2016, the tax department has filed appeal before the Appellate Tribunal on the matter of deletion of
Alternative Corporate Tax (ACT) under section 113C amounting to Rs 8.685 million by the Commissioner
(Appeals) having a tax implication of Rs 5.249 million.The appeal is pending for hearing.

For tax year 2016 and 2017, Assistant Commissioner (AC) Sindh Revenue Board passed an order-in-original No.
236 dated June 10, 2021 in which it levied Sindh Worker's Welfare Fund (SWWF) of Rs. 25.834 million (including
penalty of Rs. 1.230 million) by holding the company as a “financial institution”. The Company has contested the
levy of SWWF on the basis that it does not meet the definition of financial institution. In this connection, a
constitutional petition No. 4043 of 2021 has been filed before the High Court. In this regard, the High Court in
its order dated June 24, 2021 has directed the department to refrain from taking coercive measures for recovery
of the tax demand raised. The final decision on the matter is still pending.

The management, based on the opinion of its tax advisor, is confident about the favourable outcome of the
above matters and hence, no additional provision has been considered necessary in these financial statements.

2022 2021
—————— (Rupees in '000) ------
Relationship between tax expense and accounting profit

Accounting (loss) / profit before taxation (464,885) 216,801
Tax at applicable rate of 29% (2021: 29%) (134,817) 62,872
Tax impact of prior year 10,229 (43,814)
Impact of income taxed at a lower rate of tax 85,297 (12,338)
Others 13,416 6,688

(25,875) 13,408

REMUNERATION OF DIRECTORS AND EXECUTIVES

Aggregate amounts charged in the financial statements for the year for remuneration, including all benefits, to
the directors and executives of the Company are as follows:

Chief Executive Directors Executives Total

2022 | 2021 2022 | 2021 2022 | 2021 2022 | 2021

—————————————————————————————————————— (Rupees in ‘000) ----=-===========m==mmmmmmmmmmmm oo

Fees - - 1,750 1,050 - - 1,750 1,050
Managerial remuneration 5,313 13,640 - - 4,851 10,347 10,164 23,987
House rent, conveyance and other allowances 3,330 70,003 - - 3,491 44,646 6,821 114,649
Contribution to provident fund 426 2,046 - - 530 1,552 956 3,598
9,069 85,689 1,750 1,050 8,872 56,545 19,691 143,284

Number of persons 1 1 3] 3 1 4 5 8
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Executive means an employee of a listed company other than the chief executive and directors whose basic
salary exceeds Rs. 1.2 million in a financial year.

In addition, the Company has made an accrual of Nil (2021: Rs. 44.311 million) in respect of variable compensation.
TRANSACTIONS WITH RELATED PARTIES

Related parties comprise companies with common directors, group companies, associated companies, defined
contribution plan and defined benefit plan, directors and key management personnel and their close family
members. Transactions with related parties are entered into at rates negotiated with them. Remuneration to key

management personnel are in accordance with their terms of engagement.

Following are the details of related parties with whom the Company had entered into transactions or had
agreements and arrangements in place during the year:

Name of Related Party Relationship with the Percentage of Common
Company shareholding Directorship
in the company

Dawood Corporation (Pvt.) Ltd Parent Company 64.70% N/A
Hajiani Hanifabai Memorial Society Associated Company 1.39% Common Directorship
The Dawood Foundation Associated Company 0.88% Common Directorship
Abdul Samad Dawood Chairman 0.16% N/A
Sabrina Dawood Non Executive Director 3.03% N/A
Shafig Ahmed Non Executive Director 0.00% N/A
Hasan Reza-Ur Rahim Independent Director 0.00% N/A
Kamran Nishat Independent Director 0.00% N/A
Shabbir Hussain Hashmi Independent Director 0.00% N/A
Mohammad Shamoon Chaudry Chief Executive Officer 0.00% N/A

For the year ended December 31

2022 2021

—————— (Rupees in '000) ------
Parent company
Dividend paid 159,316 438,120
Sale proceeds on disposal of assets having carrying value of Rs. 0.635 million 635 -
Associated companies
Rendering of service 6,000 12,000
Rentals paid 5,783 10,448
Dividend Income 20,756 18,532
Dividend paid 5,587 15,365
Donation paid 3,234 3,700

Other related parties
Provision relating to staff retirement gratuity fund 2,603 4,595

Contribution to staff provident fund 1,276 4,628
Key management personnel

Director fee 1,750 1,050
Remuneration 15,496 142,234
Loan recovery - 4,367
Dividend paid 7,499 4,955
Sale proceeds on disposal of assets having carrying value of Rs. 5.422 million 5,697 -

Key management personnel of the Company comprise of the Directors, Chief Executive Officer and Executives.
Their remuneration has been disclosed in note 24 of the financial statements.
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26.

2022 2021
—————— (Rupees in '000) ------

Balances outstanding at December 31

Balances outstanding

Receivable from related party 164 1,500
Payable to related party 695 226
Security deposit with related party - 1,740
Lease liability against right-of-use asset with associated company - 31,168

FINANCIAL INSTRUMENTS BY CATEGORY

As at December 31, 2022, the financial assets carried on the statement of financial position are categorised
either as 'financial assets at fair value through profit or loss', 'financial assets at amortised cost' or 'financial
assets at fair value through other comprehensive income'. The financial liabilities carried on the statement of
financial position are categorised as financial liabilities at amortized cost.

At rtised At fair value through | At fair value
amo tlse other comprehensive| through profit Total
cos income or loss
---------------------------- (Rupees in ‘000) ---==-===========mmmmmmmmnan
Financial assets
Long term deposits 2,500 - - 2,500
Trade and other receivables 10,497 - - 10,497
Advances 409 - - 409
Cash and bank balances 428 - - 428
Investments 51,625 622,671 795,195 1,469,491
65,459 622,671 795,195 1,483,325
------------------- As at December 31, 2022 ------=-==-=-uuum-
Liabilities 'at fair value At amortised Total
through profit or loss cost
---------------------------- (Rupees in ‘000) ---==-============nmmnmmmmm
Financial liabilities
Payable to gratuity fund - 929 99
Trade and other payables - 6,133 6,133
Unclaimed dividend - 29,821 29,821
Short term borrowings - 255,674 255,674
- 291,727 291,727

Annual Report 2022 | 65
( O \



NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

27.

271

27.2

——————————————————————— As at December 31, 2021 -------------mmmmmmm-

At rtised At fair value through | At fair value
amo tlse other comprehensive| through profit Total
cos income or loss
---------------------------- (Rupees in ‘000) ---=--===========-mmmmmmmmme
Financial assets
Long term deposits 2,500 - - 2,500
Trade and other receivables 12,895 - - 12,895
Advances 2,040 - - 2,040
Cash and bank balances 234 - - 234
Investments 56,718 589,075 1,986,554 2,632,347
74,387 589,075 1,986,554 2,650,016
——————————————————— As at December 31, 2021 -------------------
Liabilities 'at fair value At amortised Total
through profit or loss cost
---------------------------- (Rupees in ‘000) ---==-============nmmnmmmmmm
Financial liabilities
Deferred liability - gratuity - 20,910 20,910
Lease liability against right-of-use asset - 31,168 31,168
Trade and other payables - 9,857 9,857
Unclaimed dividend - 28,859 28,859
Short term borrowings - 671,401 671,401
- 762,195 762,195

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk (including
interest/ mark-up rate risk and equity price risk). The Company's overall risk management focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on the financial
performance. The Company actively monitors the key factors that affect the stock market. The Company
consistently manages its exposure to financial risk in the manner described in the notes below.

Risk management framework

The Board of Directors has the overall responsibility for establishment and oversight of the Company's risk
management framework. The executive management team is responsible for developing and monitoring the
Company’s risk management policies. The team regularly meets and any compliance issues are reported to the
Board of Directors.

Risk management systems are reviewed regularly by the executive management team to reflect changes in
market conditions and the Company’s activities. The Company, through its training and management standards
and procedures, aims to develop a disciplined and constructive control environment in which all employees
understand their roles and obligations.

Credit risk

Credit risk represents the risk of a loss if the counterparties fail to perform as contracted. The Company's credit risk
mainly arises from deposits with banks, loan to employees, advances and trade and other receivables. For banks and
financial institutions, management keeps deposits with reputed institutions. Credit risk on account of dividend
receivable is minimal due to the statutory protection. All transactions in listed securities are settled / paid for upon
delivery using the system of National Clearing Company of Pakistan Limited. The risk of default in these transactions is
considered minimal due to inherent systematic measures taken therein. The details on account of certain classified
equity and debt securities and provision held there against are stated in note 8.1.1, 8.2.2.1 and 8.2.2.2 to these
financial statements. Investments amounting to Rs: 48.625 million (2021: Rs: 46.218 million) relate to Government
Securities and are not considered as exposed to credit risk due to government guarantee.
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27.2.1 Exposure to credit risk

Financial assets

Long term deposits

Trade and other receivables
Advances

Bank balances

Investments

Not past due
Past due but not impaired
Past due and impaired
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The book value of financial assets represents the maximum credit exposure, as specified below:

Note 2022 2021

——————— (Rupees in ‘000) -------
2,500 2,500
27.2.1.1 10,497 12,895
409 2,040
27.2.1.2 428 184
3,000 10,500
16,834 28,119

27211 The maximum exposure to credit risk for trade and other receivables at the balance sheet date are as follows:

2022 2021
Gross  |Impairment \ Net Gross \ Impairment Net
-------------------------------------- (Rupees in ‘000) =----=-=-==mmmmmmmmmmmm oo
8,585 - 8,585 7,489 - 7,489
1,912 - 1,912 5,406 - 5,406
2,129 (2,129) - 2,129 (2,129) -
12,626 (2,129) 10,497 15,024 2,129) 12,895

can be assessed with reference to external credit ratings as follows:

2022

Habib Bank Limited

Bank Alfalah Limited
MCB Bank Limited

Bank Al-Habib Limited
National Bank of Pakistan

2021

Habib Bank Limited

Bank Islami Pakistan Limited
Bank Al Falah Limited
National Bank of Pakistan
Bank Al-Habib Limited

27212 The credit quality of the Company's bank balances other than statutory deposits with the State Bank of Pakistan

Rating Rating (Rupees in
Shortterm | Longterm Agency '000)

—————————————————————————————————————— (Rupees in ‘000) -==-========m=mmmmmmmmomm oo

A-1+ AAA JCR - VIS 406

A-1+ AA+ PACRA 9

A-1+ AAA PACRA 6

A-1+ AAA PACRA -

A-1+ AAA PACRA 7

428

Rating Rating (Rupees in

Short term Long term Agency '000)
—————————————————————————————————————— (Rupees in '000) --=--==-====mmsmmmmmmoo oo

A-1+ AAA JCR - VIS 67
A-1 A+ PACRA 13
A-1+ AA+ PACRA 25
A-1+ AAA PACRA 79
A-1+ AAA PACRA -
184

Annual Report 2022 | 67
( O \



NOTES T0 AND FORMING PART OF THE
FINANCIAL STATEMENTS

For the year ended December 31, 2022

271.3

274

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated with its
financial liabilities that are settled by delivering cash or another financial asset. Management closely monitors the
Company's liquidity and cash flow position. This includes maintenance of statement of financial position liquidity
ratios, debtors and creditors concentration in terms of the overall funding mix.

The table below analyses the Company's financial liabilities into relevant maturity groupings based on the
remaining period at the reporting date to the maturity date.

2022
Carrying | Contractual | Less than 1-2 2-5 Over 5
amount | cash flows | one year years | years years

(Rupees in ‘000)

On balance sheet financial liabilities and others

Payable to gratuity fund / Deferred liability - gratuity 99 99 - - - (99)
Trade and other payables 6,133 6,133 (6,133) - - -
Short term borrowings 255,674 255,674 (255,674) - - -
Unclaimed dividend 29,821 29,821 (29,821) - - -
291,727 291,727 (291,628) - - (99)
2021
Carrying Contractual Less than 1-2 2-5 Over 5
amount cash flows one year years years years

(Rupees in ‘000)
On balance sheet financial liabilities and others

Payable to gratuity fund / Deferred liability - gratuity 20,910 20,910 - - - (20,910
Lease liability against right-of-use asset 31,168 31,168 (8,339) (22,829) - -
Trade and other payables 9,857 9,857 (9,857) - - -
Short term borrowings 671,401 671,401 (671,401) - - -
Unclaimed dividend 28,859 28,859 (28,859) - - -

762,195 762,195 (718,456) (22,829 - (20,910

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity
prices will affect the Company’s income or the value of its holdings of financial instruments. The objective of
market risk management is to manage and control market risk exposures within acceptable parameters, while
optimising the return. However, the Company is exposed to interest rate risk and equity price risk.

The Company is exposed to market risk with respect to its investments, short term deposits and bank balances.
The Company limits market risk by maintaining a diversified portfolio and by continuous monitoring of
developments in the equity market. The market risks associated with the Company's business activities are
interest rate risk and price risk. The Company is not exposed to material currency risk.
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Interest rate risk

Interest rate risk is the risk that the fair values of future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. At the reporting date, the interest rate profile of the Company's
interest-bearing financial instruments was:

Carrying amounts Effective interest
(Rupees in '000) rate in %

2022 | 2021 2022 | 2021
Financial Assets
Fixed rate instruments
- Pakistan Investment Bonds 48,625 46,218 13.71% 13.71%
- Term deposits receipts 3,000 10,500 13.75% 5.5% to0 8.5%
Variable rate instruments
- Saving accounts 406 79 14.50% 2.33% to 7.25%

Sensitivity analysis for fixed rate instruments

The Company does not account for fixed rate financial assets at fair value through profit or loss. Therefore, a
change in interest rates at the reporting date would not affect profit or loss and equity of the Company.

Sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the year end would increase or decrease net assets by Rs. 0.0043
million (2021: Rs. 0.4632 million). The analysis assumes that all other variables remain constant.

Maturity profile of financial assets and liabilities

2022
Profit rate % Interest / mark-up bearing Not exposed
per annum Upto three | More than three |More than| o yield / Total
months months and up | one year | interest rate
to one year

—————————————————————— (Rupees in ‘000) ------=-=-=====-=-----
Financial assets

Long term investments - 622,671 622,671
Long term deposits - 2,500 2,500
Advances - - - 409 409
Short term investments 13.71% 10 13.75% 3,000 48,625 - 795,195 846,820
Trade and other receivables - - - 10,497 10,497
Cash and bank balances 14.50% 406 - - 22 428
3,406 48,625 - 1,431,294 1,483,325

Financial liabilities
Payable to gratuity fund / Deferred liability - gratuity - - 99 - 99
Trade and other payables - - - 6,133 6,133
Unclaimed dividend - - - 29,821 29,821
Short term borrowings 1 month KIBOR + 243,305 - - 12,369 255,674

0.5% & 3 months
KIBOR + 0.3% - 0.5%

243,305 - 99 48,323 291,727
On-balance sheet gap (a) (239,899) 48,625 (99) 1,382,971 1,191,598
Off-balance sheet financial instruments - - - - -
Off-balance sheet gap (b) - - - - -
Total interest rate sensitivity gap (a) + (b) (239,899) 48,625 (99) 1,382,971 1,191,598

Cumulative interest rate sensitivity gap (239,899) (191,274)  (191,373)
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2021
Profit rate % Interest / mark-up bearing Not
per annum Upto three |More than three| More |€XPosed to| ..
ield / ot
months months and up |than one|, . Y
to one year year interest rate

—————————————————————— (Rupees in ‘000) ----=-=-==========---~
Financial assets
Long term investments 13.71% - - 46,218 - 46,218
Long term deposits - - - 2,500 2,500
Advances - - - 2,040 2,040
Short term investments 6.8% t0 8.5% 3,000 7,500 - 2,575,629| | 2,586,129
Trade and other receivables - - - 12,895 12,895
Cash and bank balances 2.33% 10 7.25% 79 - - 155 234

3,079 7,500 46,218 2,593,219 2,650,016
Financial liabilities
Payable to gratuity fund / Deferred liability - gratuity - - 20,910 - 20,910
Lease liability against right-of-use asset 13.02% 1,479 6,860 22,829 - 31,168
Trade and other payables - - - 9,857 9,857
Unclaimed dividend - - - 28,859 28,859
Short term borrowings 1 month 663,396 - - 8,005 671,401
KIBOR + 0.5% & 3 months
KIBOR + 0.2%
-1%

664,875 6,860 43,739 46,721 762,195
On-balance sheet gap (a) (661,796) 640 2,479 2,546,498 1,887,821
Off-balance sheet financial instruments
Off-balance sheet gap (b)
Total interest rate sensitivity gap (a) + (b) (661,796) 640 2,479 2,546,498 1,887,821
Cumulative interest rate sensitivity gap (661,796) (661,156) (658,677)

Equity price risk

The Company is exposed to equity price risk because of investments held by the Company and classified on the
statement of financial position as at fair value through other comprehensive income and at fair value through
profit or loss. To manage its price risk arising from investments in equity securities, the Company diversifies its
portfolio within the eligible stocks.

In case of 5% increase / decrease in KSE 100 index on December 31, 2022, net profit for the year would
increase / decrease by Rs. 9.645 million (2021: Rs. 22.808 million) as a result of gains / losses on equity
securities at fair value through profit or loss and fair value through other comprehensive income.

The analysis is based on the assumption that the equity index had increased / decreased by 5% with all other
variables held constant and all the Company's equity instruments moved according to the historical correlation
with the index. This represents management's best estimate of a reasonable possible shift in the KSE 100 index,
having regard to the historical volatility of the index. The composition of the Company's investment portfolio and
the correlation thereof to the KSE index, is expected to change over time. Accordingly, the sensitivity analysis
prepared as of December 31, 2022 is not necessarily indicative of the effect on the Company's net assets of
future movements in the level of the KSE 100 index.

Foreign currency risk

The Company is not materially exposed to risk from foreign currency exchange rate fluctuations.
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FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an
exit price) regardless of whether that price is directly observable or estimated using another valuation technique.

Financial assets which are tradable in an open market are revalued at the market prices prevailing on the
reporting date. The estimated fair value of all other financial assets and liabilities is considered not significantly
different from carrying value as the items are short-term in nature or periodically repriced.

As per the requirements of the IFRS 13, the Company shall classify fair value measurements using a fair value
hierarchy that reflects the significance of the inputs used in making the measurements. The fair value hierarchy
has the following levels:

- Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities;

- Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

- Level 3: Inputs for assets or liability that are not based on observable market data (i.e. unobservable inputs).

The table below analyses financial instruments carried at fair value, by valuation method.

Level 1 Level 2 Level 3 Total
(Rupees in ‘000)

ASSETS

Investment in securities - financial assets at
fair value through profit or loss

- Quoted shares 792,900 - - 792,900
- Mutual fund units - 2,295 - 2,295
Investment in securities - financial assets at
fair value through other comprehensive income
- Quoted shares 622,671 - - 622,671

——————————————————— As at December 31, 2021 -------------------

Level 1 Level 2 Level 3 Total
(Rupees in ‘000)

ASSETS

Investment in securities - financial assets at
fair value through profit or loss

- Quoted shares 1,984,265 - - 1,984,265
- Mutual fund units - 2,289 - 2,289
- Derivate contract 3,732 - 3,732
Investment in securities - financial assets at
fair value through other comprehensive income
- Quoted shares 589,075 - - 589,075

The Company's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date
the event or change in circumstances that caused the transfer occurred.

There were no transfers between levels 1, 2 and 3 during the year.
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31.1

CAPITAL RISK MANAGEMENT

The Company's objective when managing capital is to safeguard the Company's ability to continue as a going
concern so that it can continue to provide returns for shareholders and benefits for other stakeholders and to
maintain a strong capital base to support the sustained development of its businesses.

The Company manages its capital structure by monitoring return on net assets and makes adjustments to it in
the light of changes in economic conditions. In order to maintain or adjust the capital structure, the Company may
adjust the amount of dividend paid to shareholders or issue new shares.

2022 2021
—————— (Rupees in '000) ------
(LOSS)/ EARNING PER SHARE - basic and diluted

Net (loss)/profit for the year attributable to ordinary shareholders (439,010) 203,393

Weighted average number of ordinary shares outstanding during the year 61,559,108 61,559,108
(Rupees)
Basic (loss)/ earning per share (7.13) 3.30

PROVIDENT FUND RELATED DISCLOSURES

The Company has contributory provident fund scheme for the benefit of all its permanent employees under the
title of "Cyan Limited Staff' Provident Fund". The Fund is maintained by the Trustees and all decisions regarding
investments and distribution of income etc. are made by the Trustees independent of the Company.

The following information is based on the latest unaudited financial statements of the Fund for the half year ended
December 31, 2022:

2022 2021

—————— (Rupees in '000) ------
Size of the fund - Total assets 162 771
Cost of investments made 162 771
Percentage of investments made 100% 100%
Fair value of investments 162 771

The break-up of fair value of investments is

2022 2021
(Rupees | ----%--- (Rupees | ----%---
in '000) in '000)
Cash and Bank deposits 162 100% 771 100%

The investments of the provident fund have been made in accordance with the provisions of Section 218 of the
Companies Act, 2017 and the rules formulated for this purpose.
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33.1

34.

NUMBER OF EMPLOYEES

The average and total number of employees during the year and as at December 31, 2022 and 2021 respectively
are as follows:

2022 2021

—————— (No of employees) ------
Average number of employees during the year 5 18
Number of employees as at December 31 2 18
GENERAL

Reclassification of comparatives

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of better
presentation and comparison. No significant reclassifications have been made during the year ended December
31, 2022.

DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorised for issue on March 02, 2023 by the Board of Directors of the
Company.

R TS Qs

Mohammad Shamoon Chaudry Shabbir Hussain Hashmi
Chief Executive Director
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PATTERN OF SHAREHOLDING

As of December 31, 2022

Number of Shareholders Shareholdings' Slab Total Shares Held

CATEGORIES OF SHAREHOLDING

As at December 31, 2022

333 1 to 100 6,452 S.No. Categories of Shareholders Number of Total Percentage
sharehoders shares held %
223 101 to 500 81,109
278 501 to 1,000 210,717 Directors, Chief Executive Officer, and their spouse and 7 1,874,208 3.04
568 1,001 to 5,000 1,271,147 minor children
134 5001 1o 10,000 951,361 Associated Companies, Undertakings and Related Parties 3 41,225,966 66.97
46 10,001 to 15,000 554,518
38 15,001 to 20,000 655,462 NIT and ICP 2 45 ’
31 20,001 to 25,000 694,935 Banks, Development Financial Institutions, Non Banking
16 25,001 to 30,000 449,453 Financial Institutions 3 21,428 0.03
1 30,001 to 36,000 351,289 Insurance Companies - - 0.00
8 35,001 to 40,000 305,941
4 40,001 to 45,000 169,278 Modarabas and Mutual Funds 1 1,253 0.01
4 45,001 to 50,000 198,124 Shareholders holding 10% 1 39,829,120 64.70
9 50,001 to 55,000 465,636
1 55,001 to 60,000 55,125 General Public :
3 60,001 to 65,000 186,959 iy 'ngeﬁ‘gn 1’:5;7 18’022:223 23:(2)2
1 65,001 to 70,000 67,000
2 70,001 to 75,000 147,685 Others 26 386,342 0.63
2 80,001 to 85,000 164,179 Total (excluding : shareholders holding 10% or more) 1,735 61,559,108 100.00
1 85,001 to 90,000 89,207
2 90,001 to 95,000 184,896 " Negligible
2 95,001 to 100,000 198,431
1 100,001 to 105,000 101,500
1 105,001 to 110,000 108,000
1 115,001 to 120,000 118,110
2 120,001  to 125,000 245,500
1 135,001 to 140,000 137,000
2 180,001 to 185,000 360,883
1 275,001  to 280,000 277,000
1 440,001 to 445,000 441,000
1 535,001 to 540,000 538,996
1 550,001 to 555,000 550,002
1 855,001 to 860,000 857,850
2 1,865,001 to 1,870,000 3,735,584
1 1,875,001 to 1,880,000 1,876,386
1 4,920,001  to 4,925,000 4,922,773
1 39,825,001 to 39,830,000 39,829,120
1,735 61,559,108
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Categories of Shareholders

Directors and their spouse(s) and minor children

Shares Held

Mr. Abdul Samad Dawood 1,000
Ms. Sabrina Dawood 1,866,483
Mr. Shafig Ahmed 1,575
Mr. Hasan Reza Ur Rahim 1,575
Mr. Kamran Nishat 1,575
Mr. Shabbir Hussain Hashmi 1,000
Mohammad Shamoon Chaudry 1,000
Associated Companies, undertakings and related parties

Dawood Corporation (Private) Limited 39,829,120
Dawood Foundation 538,996
Hajiani Hanifa Bai Memorial Society 857,850
Executives -
NIT & ICP 45
Public Sector Companies and Corporations 40,745
Banks, development finance institutions, non-banking

finance companies, insurance companies, takaful,

modarabas and pension funds 21,428
Mutual Funds 1,253
General Public

a. Local 18,023,359
b. Foreign 26,507
Others 345,597
Totals 61,559,108

Share holders holding 5% or more

Dawood Corporation (Private) Limited
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f// Proxy Form

cyan
l/We ,of , being
member of Cyan Limited and holder of Ordinary Shares, as per:
Share Register Folio No. and/or
CDC Participant ID No. Sub A/c No.
hereby appoint of as my/our

proxy to attend, speak, and vote for me/us and on my/our behalf, at the Annual General Meeting (AGM)
of the Company to be held on Wednesday, April 26, 2023 at 12:00 PM at the Dawood Foundation
Business Hub, Ground Floor, Dawood Centre M.T. Khan Road, Karachi and via video link facility, and at
any adjournment thereof.

Signed this day of 2028.

WITNESSES -1:
Signature:

Name:
Address:

CNIC No. or
Passport No.

WITNESSES -2:
Signature:
Name:

Signature should agree with the
Address: specimen signature with
the Company.

CNIC No. or
Passport No.

IMPORTANT:

1. This Proxy Form, duly completed, must be deposited at the Company’s Registered Office, not less
than forty-eight (48) hours before AGM.

2. CDC shareholders and their proxies are requested to attach and attested photocopy of their valid
Computerized National Identity Card (CNIC) or Passport with this proxy form before submission to
the Company.

3.  All proxies attending the AGM are requested to bring their original CNIC/Passport for identification.

www.cyanlimited.com

If undelivered please return to:

Dawood Centre, M.T. Khan Road, Karachi - 75530
Tel: +92-21-35686001 Fax: +92-21-35644147

AFFIX
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www.cyanlimited.com

If undelivered please return to:

Dawood Centre, M.T. Khan Road, Karachi - 75530
Tel: +92-21-35686001 Fax: +92-21-35644147
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@ Dawood Centre,
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Karachi-75530

(92-21) 35686001
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