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MARI PETROLEUM COMPANY LIMITED

DIRECTORS’ REVIEW

The Board of Directors of Mari Petroleum Company Limited (MPCL) is pleased to present the 
Directors’ Review and condensed interim financial statements of the Company for the six
months period ended on December 31, 2022.

A. EXECUTIVE SUMMARY

Key Achievements:

MPCL has achieved excellent financial results during the first half of the financial year 2022-
23. The Company’s net sales reached Rs. 61 billion, and net profit reached Rs. 23.8 billion, 
both 44% higher than the same period of the last year. In order to pass on the benefit of the 
Company’s success to its shareholders, the Board has announced the highest-ever interim cash 
dividend of Rs. 89 (890%) per share. 

The Company enhanced its hydrocarbon resource base and production by undertaking the 
following initiatives: (i) successful commissioning of Phase-II facilities of development project 
Sachal Gas Processing Complex (ii) drilling and commissioning of first-ever horizontal 
development well Mari-122H in HRL Reservoir of Mari Field (iii) signing of a framework 
agreement with fertilizer customers for installation of pressure enhancement facilities at Mari 
Field and (iv) subsequent to the period end, a gas discovery at exploratory well Mari Ghazij-1
in Mari Field. The company also added four new exploration blocks in portfolio via 
participation in the competitive bid round held in October 2022. Despite the challenging 
security and operational environment, the Company accomplished the above milestones, once 
again demonstrating excellence of its technical skills and agile decision making.

While endeavoring to achieve its operational objectives, the Company adhered to the highest 
standards of Health, Safety, and Environment (HSE) practices. All key HSE targets remained 
within the acceptable limits.

In addition to Rs 35 billion  contributions to the government exchequer in the form of various 
levies, royalty and taxes, the Company made over Rs. 234 million  financial contribution during 
the period and actively participated in the flood relief activities in the flood devastated 
provinces of Sindh, Balochistan and KP.

Key Challenges:

As of December 31, 2022, on-balance sheet receivables stuck up due to circular debt issue have 
reached Rs. 28 billion. Rising trade debts are a cause of concern as these can create cash flow 
issues for the Company and impact the Company’s future investment plans and ultimately its 
growth. The Company has taken up this matter with the relevant authorities to achieve a quick 
resolution.
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of delay in payment to vendors. The Company is undertaking proactive engagement with 
relevant governmental bodies and working-up contingency plans to deal with the situation.

MPCL is operating under a high threat environment. Security situation has deteriorated in KP 
and Balochistan. So far, the Company has been able to continue its operations without any 
major incident mainly with the support of Law Enforcement Agencies (LEAs). The Company 
is enhancing its internal security capabilities. LEAs have assured their full support to MPCL in 
its projects of national importance.

Exploration & Production job market dynamics are also changing. Employability Index has 
improved in the Middle East market due to growth in Oil & Gas sector. This could lead to talent 
migration, increasing the risk of loss of key resources. The Company is proactively working 
on further improving its human resource policies to attract and retain its human capital.

Due to the Country’s dwindling forex reserves, the Company, like other businesses, is facing 
delays in opening of LCs for import of critical equipment. Shipments have arrived at port but 
delay in retiring LCs is resulting in significant demurrages. If continued, this situation will 
impact the sustainability of production from existing facilities, delay in development of new 
discoveries and on-going/planned development projects, and reputational damage on account 
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B. DETAILED REPORT

HEALTH, SAFETY AND ENVIRONMENT (HSE)

The Company's HSE performance during the period remained consistent and sustainable, 
resulting in the achievement of all HSE-related targets. 

Criteria Threshold Current 
Status

Fatality Accident Rate (FAR) 0.00 0.00
Lost Time Injury Rate (LTIR) 0.22 0.00
Total Recordable Injury Rate (TRIR) 0.43 0.13
Process Safety Event Rate (PSER) -Tier-I 0.12 0.00
Process Safety Event Rate (PSER) -Tier-II 0.35 0.00
Motor Vehicle Crash Rate (MVCR) 0.12 0.05

As part of the company's HSE performance and systems improvement strategy, the following
initiatives were launched:

HSE cultural enrichment initiative – safety leadership workshops 
Multiple HSE trainings, awareness and auditing campaigns  
Launch and implementation of management system procedures on various activities 
Development of integrated HSE auditing tools for MPCL rigs and seismic units 
Fire mapping and quantification survey and augmentation plan for Mari Field firefighting 
and suppression systems along with fire and tactical drills 
Successful closure of CIM audits at various locations and updating of legal register
Implementation of best practices for route hazard assessment related to challenging projects

More than 1,260 training sessions and 271 emergency drills, including more than 691 trainings 
and 122 emergency drills for Mari Services Division were conducted in the period.

FINANCIAL PERFORMANCE

Six months period
ended December 31

Increase

2022 2021

PKR in million
Net Sales 61,002 42,418 44%
Profit Before Tax 36,152 24,528 47%
Income tax (12,290) (7,958) 54%
Net Profit for the period 23,862 16,570 44%
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HYDROCARBON SALES

The hydrocarbon sales for the period is summarized below:

Six months period ended December 31 Total 
increase / 
(decrease)

2022 2021
Total Per day Total Per day

Gas (MMSCF)
Mari Field 130,938 712 133,273 724 (2%)
Other Fields 4,097 22 5,922 32 (31%)

135,035 734 139,195 756 (3%)
Crude oil (barrels)
Mari Field 10,542 57 10,018 54 5%
Other Fields 150,924 820 252,578 1,373 (40%)

161,466 877 262,596 1,427 (39%)

Total Net Sales in 
equivalent BOEs

17.50
million 95,092 18.33

Million 99,595 (5%)

This quarter had an unusually high number of annual turnaround of the fertilizer customers 
which were accounted for in Company’s production targets. However, production was further 
curtailed by closure of Bolan, Zarghun and some unplanned shut-downs initiated by the 
fertilizer customers. Additionally, the Company decided to stop supply of gas to Central Power 
Generation Company Limited due to integrity issues of the gas transmission pipeline, non-
payment of invoices and non-execution of gas sales agreement. All these factors impacted 
overall hydrocarbon production volumes negatively which was partially compensated by 
enhanced production from new projects as compared to the same period last year.

Production Operations at Mari Field

The Company successfully managed to maintain production from the HRL Reservoir above 
the incentive threshold of 577.5 MMSCFD for the greater part of the reporting period, through 
better production planning and proactive coordination with the customers by diverting undrawn
volumes amongst the customers depending on their individual requirements. The Swing Gas 
Compressors installed at CMF-II also aided in this by allowing diversion of undrawn HRL gas 
volumes to SNGPL. Two additional compressors were installed at CMF to boost the swing gas 
capacity from 40 to 68 MMSCFD. 

Net Sales revenue has increased on account of higher oil and gas prices and exchange rate,
despite slight decrease in production due to unplanned shutdowns and ATAs of fertilizer 
customers, production suspension from Bolan and Zarghun fields and suspension of gas supply 
to CPGCL and impact of super tax in the current period.
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Through these expeditious rehabilitation measures at both fields, oil production resumed from 
Bolan East in October 2022, while gas production from Zarghun Field was resumed in 
December 2022.  

EXPLORATION, DEVELOPMENT AND OPERATIONAL ACTIVITIES

Drilling Activities

Exploratory Wells 

The security situation in KP and Balochistan caused delays in planned exploration activities, 
however the Company proactively adjusted its plans and accelerated drilling of Mari Ghazij-1
exploratory well in the Mari Field area. The well was spudded-in on 24th November 2022 and 
successfully drilled down to the depth of 1,015 meters, to test the hydrocarbon potential of 
multiple limestone units within the Ghazij formation. During Drill Stem Test, the well flowed 
5.1 MMSCFD (pre-acid) good quality natural gas with wellhead flowing pressure of 232 Psi 
at 64/64 inch choke size.

The post acid gas flow rate was 8.5 MMSCFD with a WHFP of 434 Psi at 64/64 inch choke. 
The well was further tested at 128/64 inch choke to establish its production potential; during 
the test period, it flowed 9.6 MMSCFD of gas with a WHFP of 292 Psi.

The well not only resulted in a discovery of good quality gas, but also added an additional 
reservoir horizon in the existing Mari field. The other significance of this discovery is that it 
has opened a new play concept, especially for infrastructure led exploration in mature basins. 
It is also pertinent to mention that before Ghazij, SUL/SML/PKL were the last discovered 
reservoir horizons in the Mari Field in 2005.

The Company plans to appraise the discovery to prove its extent and in parallel evaluate its 
development strategy.

Two exploratory wells, namely Sundha Thal-1 (Kalchas Block) and Shahpurabad-1 (Kohat 
Block), were drilled by our JV partners and were declared as dry. 

Production Operations at Other Fields

Production from Bolan East and Zarghun South fields in Balochistan had to be suspended in 
September due to unusual torrential rainfall and flash flooding. SSGC’s pipeline infrastructure 
at Zarghun Field was damaged and partially swept away; road access to Bolan was also 
disconnected.

Timely execution of the Emergency Response Plan by the company ensured safety of its 
personnel and assets during these times of national calamity. The Company extended all 
possible support to SSGC and with close coordination, took all necessary measures to 
expeditiously complete repair and replacement of the damaged pipeline to restore Zarghun 
Field production on war footing. 
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Seismic Data Acquisition

In Ziarat Block, MPCL’s own seismic crew has acquired 228 km2 3D seismic data, which is 
being processed. Based on the processing, interpretation and integration of all available data, 
additional exploratory prospects and Bolan East discovery appraisal potential shall be firmed 
up.

In Wali West Block, MPCL’s own seismic crew is engaged in acquisition of 482 line-km firm,
and 164 line-km contingent, 2D seismic data. Currently, circa 100 line-km seismic data has 
been recorded and its processing is ongoing at Mari’s own seismic processing center in parallel.

MPCL’s Seismic Crew commenced third party 2D seismic data acquisition project of 
Musakhel Block operated by Pakistan Petroleum Limited. 

Further, G&G studies and numerous others projects continued in different blocks to evaluate 
their hydrocarbon potential.

Gravity and Magnetic Survey

The Company’s own Gravity & Magnetic Survey Unit completed the survey in Sharan Block, 
while its processing followed by interpretation is on-going. This is a cost effective method in 
frontier areas exploration and would help to identify subsurface anomalies. 

Significant Development Projects

Significant Projects at Mari Field

Sachal Gas Processing Complex (SGPC)

The Company successfully completed the construction of Sachal Gas Processing Complex 

Development Wells

The Company drilled its first ever horizontal well (Mari-122H) in the HRL reservoir of the 
Mari field and successfully commissioned to aid the declining delivery pressure and to sustain 
production plateau. The well was drilled to a total depth of 1,550 meters including a horizontal 
section of approximately 530 meters. After the acid stimulation job, the well was tested at a 
rate of around 21 MMSCFD of gas at a wellhead flowing pressure of 426 psig. This is a 
milestone for the Company as the deliverability of this horizontal well is much higher than the 
conventional vertical wells that it has historically drilled in the HRL Reservoir. 

Detailed in-house technical work is ongoing to identify additional areas in the HRL reservoir 
to drill further horizontal wells.

In addition, a new development well, HRL121 was drilled and completed as a gas producer;
workover of well MD-15 in the Mari Field was also successfully completed.
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Framework Agreement for Pressure Enhancement Facilities (PEF) Project

The Company has executed a Framework Agreement for the installation of Pressure 
Enhancement Facilities at Mari Field with Fauji Fertilizer Company Limited, Engro Fertilizers 
Limited and Fatima Fertilizer Company Limited. The PEF project is aimed at maintaining HRL 
reservoir gas production plateau for gas supplies to the fertilizer plants. The project involves 
debottlenecking of surface pipeline network and installation of compression facilities in the 
Mari Field lease area.

Safety and Asset Integrity Improvement Projects

The Company has undertaken two projects, namely Kill Lines Upgrade Project to allow the 
ability for wells to be shut-in safely in case of any leak and Valves Pits and Cellar Uplift Project 
to uplift sub-grade valves and cellar assemblies to enhance safety and improve asset integrity. 
Engineering for both has been completed, and execution activities on Valve Pits and Cellar 
Uplift project are in progress. 

Maintenance & Asset Integrity

Corporate level Asset Integrity Management System (AIMS) framework and procedures have 
been developed and rolled-out. Multiple R&D pilot projects are undertaken with the objective 
to employ advanced analytical tools and artificial intelligence. SGPC AIMS Phase-I is 
completed while Phase-II and III CTRs development is in progress. Multiple initiatives have 

(SGPC) Phase-II facilities to process the low BTU gas from Goru-B reservoir of Mari Gas 
Field, located in Daharki, Sindh. The phased commissioning and performance testing of the 
processing facilities is ongoing. After processing, 47.5 MMSCFD of pipeline specification gas 
is supplied to SNGPL via MPCL’s own cross country gas transmission pipeline connecting 
SGPC to the SNGPL network, while the remaining 2.5 MMSCFD is consumed as fuel gas to 
operate the plant. The commissioning and performance testing of the remaining facilities 
continues at a reasonably good pace with an aim to maximize production to contribute towards 
the indigenous gas supply as well as save precious forex for the Country. 

The SGPC project, upon reaching peak production, will save the national exchequer in excess 
of US$ 600 million annually through LNG substitution.

The gas from SGPC is being supplied via MPCL’s own 20 inch, 25 km long, cross country gas 
transmission pipeline connecting SGPC to SNGPL’s valve assembly (QV-2) at 
Muhammadpur.

Supply of undrawn HRL Gas Volumes to SNGPL

The Company further enhanced its capacity of processing unutilized volume of HRL reservoir
by 8 MMSCFD, which has allowed the Company to inject up to 68 MMSCFD dehydrated gas 
into national grid through SNGPL network.
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Expansion of Exploration Portfolio

Provisional Award of New Exploration Blocks

The Company remained focused on organic growth and added four new exploration blocks in 
its portfolio via participation in the bid round held in October 2022. These blocks were awarded 
after competitive bidding on the basis of work units committed by various E&P companies in 
Pakistan. Details of the awarded blocks are as under:

S# Block Name Province Operator
(Working 
Interest)

JV Partner
(Working Interest)

1 South Pishin Balochistan MPCL (37%) OGDCL (28%), PPL (35%)
2 Shaigalu Balochistan PPL (40%) MPCL (30%), OGDCL 

(30%)
3 Tanishpa Balochistan OGDCL (37%) MPCL (28%), PPL (35%)
4 Lugai Balochistan OGDCL (40%) MPCL (30%), PPL (30%)

p p p g p
been kicked-off including, development of control system manual, ECDA survey of 
underground pipelines and Risk Based Inspection Study of Mari Field. 

Well Integrity Management System (WIMS)

The framework has been developed and the implementation is in progress. Data analysis for 
defining wells operating envelops has been completed for satellite fields except Mari Field, 
where it is in progress. Two corrosion logging campaigns were undertaken on older wells and 
results were found satisfactory. 

Significant Projects at other Fields

Early Production from Shewa-1 (previously known as Bannu West-1) Discovery 

The Government has approved the Company’s request to change the name of the Bannu West 
Block and it has been renamed as Waziristan Block. Additionally, the name of Bannu West-1
well has been changed to Shewa-1.

Expeditious efforts are underway to bring the Shewa-1 online as early as practicable. The 
Company is undertaking high level collaboration with SNGPL for pipeline connectivity and 
with equipment suppliers to establish processing facilities and connectivity with the national 
grid. Installation and commissioning of gas processing equipment is expected to be completed 
during the current calendar year, depending on conducive security environment. The 
Government also approved the Company’s request for early production and has also allocated 
this gas to SNGPL.



13
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2022

Provisional award letters have been issued by the Government, while legal formalities for grant 
of exploration licenses and signing of concessions agreements of these blocks are underway.

Execution of PCAs and ELs of Blocks

MPCL was awarded the following five blocks in the bidding round held in April 2022:

S/No. Block Name Province Operator
(Working 
Interest)

JV Partner
(Working Interest)

1 Mach Balochistan MPCL 40% PPL (30%), UEP (30%)
2 Dadhar Balochistan MPCL 40% PPL (30%), UEP (30%)
3 Sui North Balochistan PPL 50% MPCL 50%
4 Kalat West Balochistan PPL 50% MPCL 50%
5 Meeranpur Punjab UEP 50% MPCL 50%

The Exploration Licenses (EL) and Petroleum Concession Agreements (PCAs) for the said 
blocks have been executed and signed with the Government.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

MPCL’s CSR Strategy

The aim of Company’s CSR strategy is to ensure inclusive and sustainable development while 
building community trust, mitigating business risks and assuring sustainable continuity of 
operations. To achieve these objectives, a comprehensive social investment plan has been 
designed in alignment with all the relevant stakeholders. These programs include livelihood 
intervention schemes, scholarships, education & health initiatives, environmental projects, 
infrastructure development and technical & vocational training programs. For the effective 
implementation of these programs, the Company has recently signed an MOU with Sarhad 
Rural Support Program. The initial assessments and consultation with local stakeholders is in 
progress.

MPCL’s “Green on Wheels” Initiative

In pursuit of its goal to achieve carbon neutrality, the Company launched its flagship “Green 
On Wheels” Initiative, under which various green projects will be undertaken. In this respect, 
MPCL collaborated with CDA Islamabad to launch the largest Miyawaki Forest in Islamabad
comprising 20,000 trees planted on 17 acres of land.

MPCL Flood Relief Mission

Continuing its legacy, the Company made a significant financial contribution towards flood 
relief activities and also took several initiatives such as:
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Flood relief contribution in coordination with Army Relief Centers 
Direct engagement with local affectees by mobilizing MPCL field teams and resources
Provision of ration bags, tents, mosquito nets and other non-food items
Establishment of medical camps and provision of medicines
Reconstruction and rehabilitation of roads infrastructure and access roads
Provision of cooked meals to 10,000 IDPs in Nowshera and Charsadda through Mari 
Mobile Dastarkhawan
Significant financial contributions

Awards and Recognitions

The Company’s corporate reputation was further strengthened by prestigious industry awards 
during the period, as listed below:

For the 6th consecutive year, MPCL won 1st Prize for the “Best Management Practices” in 
Oil & Gas Sector, at 37th Corporate Excellence Awards Ceremony arranged by the 
Management Association of Pakistan.

MPCL Annual Report 2021 won the Joint 1st Positon in Fuel & Energy Category. The Award 
was conferred by the Joint Committee of ICAP-ICMAP, at the Best Corporate and 
Sustainability Report Awards.

ICCI Business Excellence Award for Top Taxpayer Company (Private Sector) - Islamabad 
Region (2021-22), awarded by the President of Pakistan.

“Social Impact”, “Best CSR Practices” and “Health, Safety and Environment” Awards at 
the 8th International Health, Safety and Environment Awards 2022, arranged by the 
Professional Network.

FUTURE OUTLOOK OF THE COMPANY

During these times of economic crisis, the Company remains committed to contribute towards 
mitigating the declining gas production in the Country, through a combination of maximizing 
production from its current fields and discovering new resources via its aggressive exploration 
strategy, targeting high grade prospects within the Company’s portfolio. Its aim is to contribute
towards the food and energy security of the Country while reducing the import burden. 

Various pre-spud activities are ongoing for the planned wells to be drilled through the 
remainder of the current financial year in various operated and non-operated blocks. 
Development well Shaheen-3 in Mari Field will be drilled in Q3 FY 22-23 to improve recovery 
from the SUL/SML reservoirs. Mari Ghazij-1 discovery, appraisal plans are being developed
to prove its extent and, in parallel of considering its development options.

A number of seismic acquisition and processing/interpretation projects are planned to evaluate 
the hydrocarbon potential of different blocks.
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Further, the Company is committed to commence exploration activities in recently awarded 
blocks in order to pursue its dynamic exploration strategy. 

The Company is committed to accelerate the activities required for early gas production from 
Shewa-1 discovery and safe commissioning of the remaining gas processing facilities of SGPC.

DIVIDEND

During the period, the Company paid final cash dividend of Rs 62 per share (620%) for the 
year ended on June 30, 2022 that was approved by the Shareholders on September 28, 2022.

The Board of Directors in its meeting held on January 26, 2023, has declared an interim cash 
dividend of Rs. 89 (890%) per share for the FY 2022-23.

ACKNOWLEDGEMENT

The Board of Directors would like to express its appreciation for the efforts and dedication of 
all employees, which resulted in uninterrupted production and supply of hydrocarbons to its 
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House No. 94/B, Street No. 03
Phase 1, Bannu Township, Bannu.
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