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DIRECTORS’ REVIEW REPORT 

On behalf of the Board of Directors of Agriauto Industries Limited (the “Company”), we are pleased to present 
the financial performance of the Company for the quarter and nine months ended March 31, 2023. 
 

THE BOARD OF DIRECTORS 
 

The Board of Directors of the Company as at the reporting date is as follows: 
 

1. Mr. Yutaka Arae – Chairman  Non-executive Director 
2. Mr. Fahim Kapadia – Chief Executive Executive Director 
3. Mr. Hamza Habib Non-executive Director 
4. Mr. Sohail P. Ahmed Non-executive Director 
5. Mr. Salman Burney Non-executive Director 
6. Ms. Ayesha T. Haq Independent Director 
7. Mr. Muhammad Ali Jameel Independent Director 
 

AUDIT COMMITTEE 
  
1. Mr. Muhammad Ali Jameel Chairman  
2. Mr. Sohail P. Ahmed Member  
3. Ms. Ayesha T. Haq Member  
 
HUMAN RESOURCE & REMUNERATION COMMITTEE 
 

 

1. Mr. Muhammad Ali Jameel Chairman 
2. Mr. Salman Burney Member 
3. Mr. Sohail P. Ahmed Member 
4. Mr. Yutaka Arae Member 
5. Mr. Fahim Kapadia Member 
 
Financial Highlights 
 
Consolidated 

Rs. in million  

 For Nine Months July to Mar  For Three Months Jan to Mar 

 2023 2022  2023 2022 

Turnover 6,459 11,631   1,981 4,287 

(Loss) / Profit before tax  (172) 1,008   (54) 360 

Taxation (99) (282)   (57) (103) 

(Loss) / Profit after tax (271) 726   (111) 257 

(Loss) / Earnings per share (Rs.) (7.54) 20.18*   (3.10) 7.16* 
*restated due to issue of bonus shares. 

 
Consolidated turnover for the nine months ended March 31, 2023 was Rs. 6.46 billion compared to Rs. 11.63 
billion in same period last year, a decrease of 44%.  
 
Sales revenue decreased due to a substantial reduction in production volumes of auto assemblers. Banks were 
directed by State Bank of Pakistan (SBP) to prioritize imports of essentials. Consequently, letter of credits (LCs) 
for the import of completely knocked down (“CKD”) units were restricted or hold back by the banks, forcing auto 
assemblers to declare non-production days (“NPD”) and operate on 40% to 45% of their production capacity. 
 
The continuous reduction in production volumes of auto assemblers also caused an increase in inventory levels. 
This builds up in inventory and ongoing expansion projects resulted in the Company having to utilize financing 
from banks. Furthermore, increases in policy rates resulted in higher financial charges of Rs. 187 million 
compared to Rs. 49 million in the same period last year. On account of rupee devaluation, the Company suffered 
a foreign exchange loss of Rs. 146 million (2022: Rs. 116 million) as compared with the same period last year.   
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The Company took appropriate measures to free up working capital trapped in inventory was released to 
decrease borrowings during the quarter thereby, reducing financial charges compared to the previous quarter 
despite an increase in the interest rates. 
 
The Company incurred a loss before tax of Rs. 172 million compared to a profit before tax of Rs. 1,008 million in 
the corresponding period last year.  
 
Standalone 

Rs. in million 

 For Nine Months July to Mar  For Three Months Jan to Mar 

 2023 2022  2023 2022 

Turnover 4,072 6,745   1,232 2,385 

(Loss) / Profit before tax  (47)* 456   (109) 137 

Taxation (54) (136)   (33) (40) 

(Loss) / Profit after tax (101) 320   (142) (97) 

(Loss) / Earnings per share (Rs.) (2.80) 8.90**   (3.96) 2.69** 
*Includes dividend of Rs. 228.8 million from the subsidiary company. 
** restated due to issue of bonus shares. 

 
Turnover for the nine months under review was Rs. 4.07 billion compared to Rs. 6.74 billion in same period last 
year, a decrease of 40% due to aforementioned reasons. 
 
Regarding the tax charge for the period, minimum tax is applicable in accordance with section 113 of the Income 
Tax Ordinance, 2001 which was partially adjusted due to deferred tax asset.  
 
Profit after tax decreased by 132% to Rs. 101 million compared to Rs. 320 million in corresponding period last 
year. 
  
Outlook 
  
During the period under review, auto sector remained in distress in line with the country’s ongoing economic 
crises. Passenger car volumes and light commercial vehicle segment decreased by 47% and 20%, respectively, 
compared to the nine months ended March 31, 2022, while motorcycle and tractor volumes both decreased by 
46%, over the same period last year.  
 
Since January 2023, SBP has increased the policy rate from 16% to 21% in a bid to control inflation, which is 
adversely affecting overall business environment.  However, SBP waived the requirement of cash margin on LCs 
for import of certain items, effective from March 31, 2023 which is expected to be favorable in terms of liquidity 
of the Company.  
 
The Company is adopting measures directed towards reducing costs and increasing control over costs in addition 
to the ongoing cost containment program. However, amidst the highly volatile exchange rate and record high 
inflation, any savings achieved are being offset. 
 
The factors above have had a dampening effect on consumer demand, which in-turn has affected the demand 
of the Company’s products. Management is taking suitable measures to minimize the resultant impact. 
 
Agriauto Stamping Company (Pvt.) Limited (“ASC”) 
  
ASC continued to concentrate and excel in its core capability of stamping of high tensile sheet metal parts. ASC 
is continuously pursuing and securing new product development and operations are growing with increase in 
number of parts being produced for various auto assemblers.  
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The expansion project with a capital expenditure of approximately Rs. 925 million, includes two new presses of 
1,000 and 500 tons, is progressing as planned and expected to complete in Q4 FY 2023. After the completion of 
the project, ASC will have two full tandem lines with four presses each and this will increase the plant capacity 
of press parts and accommodate additional business in future. 
 
We would like to express our sincerest appreciation to all our customers, dealers, bankers and foreign technical 
collaborators for their unabated support and confidence reposed in the Company. We are also thankful to all 
our employees who have worked diligently for the progress of the Company. 
 
On behalf of the Board of Directors. 
 
 

 
                    

Salman Burney        Fahim Kapadia 
Non-Executive Director       Chief Executive 
 
Dated: April 28, 2023 
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