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This presentation has been prepared by Engro Corporation Limited (“Engro”) solely for information purposes. No representation or warranty express or implied is made thereto, and no

reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein, or any opinion rendered thereto. The

information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be updated to reflect any developments that may

occur after the date of the presentation. Neither Engro nor any of its respective subsidiaries, affiliates, officials, advisors, associates, employees or any person working for, under or on

behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or

otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or

subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement, agreement, contract,

commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be

made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Engro’s own beliefs and expectations about the future. These forward-looking statements are based on a number of assumptions

about the future, which are beyond Engro’s control. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the

most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those

contemplated by the relevant forward-looking statements. Engro does not undertake any obligation to update any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by

such forward-looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that Engro believes to its knowledge, information and belief to be reliable, but Engro has not verified

such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data.

Accordingly, Engro makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and

uncertainties and is subject to change based on various factors.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, redistributed, retransmitted or

disclosed in any manner or form and for any purpose whatsoever.

By attending this presentation, you are agreeing to be bound by the foregoing limitations.

Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT
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Inflation & 

Monetary 

Tightening

With IMF SBA,  looming default risk has been evaded → Our portfolio demonstrated 
great resilience during economic downturn and looming risk of default

H1 2023 Analyst Briefing 

• 10% Super tax (additional 6%)

• 1% increase in Minimum Tax Rate

• Inflation remained elevated → CPI 29.4%

• Interest rates at 22%

• Increase in fuel and gas prices

• Rupee devaluation by 27%

• Limited imports & forex payments

Taxation

Capital Controls 

& Deval.

Certain measures taken by the Government to avert default 

Initiatives by 

Government

• IMF Bail-out package USD 3bn

• Inflows and rollovers by friendly Countries 

• CCoP approves privatization of PIA & outsourcing 

airports to the private sector

• Launch of Sovereign Wealth Fund

Engro's strategic 

presence in critical 

sectors of the economy 

has enabled our portfolio 

to be resilient, which is 

partially hedged 

against volatility in 

foreign exchange and 

interest rates

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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Financial Highlights – H1 2023

Consolidated

Financial 

Highlights 
Profitability* 

PKR 11 bn

43% vs LY

EPS

PKR 19.12 
vs. 12.87 LY

Revenue 

PKR 202 bn

14% vs LY

Consolidated

Higher profitability is attributable to: 

• higher earnings from dollar denominated 

businesses.

• cost optimization across the portfolio.

• Tariff true-up (one-off adjustment) last year.

• higher costs incurred on research & business 

development last year, which has been partially 

offset by;

• reversal of commodity cycle. 

Standalone

• Lower dividends mainly from Engro Polymer & 

Chemicals (commodity cycle reversal) and Engro 

Fertilizers (lower trading margins).

• Lower profitability due to lower dividends which has 

been partially offset by lower research & business 

development expense in current year.

Standalone 

Financial 

Highlights 

Profitability

PKR 9 bn

24% vs LY

EPS

PKR 17.09 
PKR. 21.66 LY

Dividend Income

PKR 11 bn

29% vs LY

3Y KSE 30 Return

-1.5%
3Y KSE 100 Return

20%
Engro 3Y TSR

27%

3Y Return 

Profile

Highlights

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability

TSR – Total Shareholder Return

* Owners’ Share
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Portfolio Performance – Petrochemicals

Engro Fertilizers Limited

Engro Polymers Limited

• Ensured plant operations through strategical shift towards exports of 

PVC, export inflows counterplayed the restrictions on imports.

• Lower profitability mainly due to reversal of commodity cycle and lower 

margins on exports.

• Economic slowdown resulted in lower domestic demand, however we 

continued to maintain our PVC market share above 90%.

Outlook

• PVC demand likely to pick up post IMF funding in H2.

• Exploring avenues for alternate energy sources.

• Inflationary cost pressures were able to be passed through price 

increases and urea was made available at a discount of ~41%.

• Optimal plant capacity (Production: 1,115 KT vs 1,118 KT) and 

maintained market share at 33%.

• Business enabled import substitution of USD 346mn.

Outlook

• Urea demand likely to remain stable, while DAP expected to pick up in H2 

on account of seasonality.

Revenue

PKR.
82bn

10% vs LY

Profitability

PKR.
5bn

1% vs LY

Market Share 33%

Revenue

PKR.
37bn

18% vs LY

Profitability

PKR.
3bn

61% vs LY

Export Sales 21KT
vs. 3KT LY

Company KPI Highlights

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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Portfolio Performance – Energy & Connectivity

Engro Energy Limited

Engro Enfrashare Limited • 315 tower sites deployed during the period, captured market share of 

60% in Built to-Suit (B2S) towers in H1.

• Captured ~75% of all available colos. 

Outlook

• 5,000+ towers by 2024/2025.

• Incentivize colocation to enable better coverage across Pakistan.

• Post Expansion to 7.6MT, mining operations continued smoothly with 

higher capacity, supplying coal to Engro Powergen Thar, Thar Energy and 

ThalNova Power.

• SECMC successfully completed Phase I PCD and declared first ever 

dividend of PKR 8bn during the period.

• EPQL higher profitability attributable to higher period weighing factor and 

efficiencies on higher dispatch.

Outlook

• Exploring new feed avenues for EPQL.

• Mine expansion to 11.4MT by mid 2024

Mine Capacity

(MT)
7.6

vs 3.8 LY

EPQL 

Profitability

PKR.

1,221mn
3x vs LY

Dispatch

GWH
1,960

vs 1,835 LY

Operational Sites 3,644
vs. 2,937 LY

Tenancy Ratio 1.18x
vs. 1.14x LY

Company KPI Highlights

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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H1 2023 Analyst Briefing 

Portfolio Performance – Terminals, Agri & Foods 

Engro Elengy & Vopak

Chemical 

handled
451KT
37% vs LY

LPG Market 

Share
37%

vs. 36% LY

% of total gas 

demand
13% - 15%

Company KPI Highlights

• Lower chemical handled due to disruption in operations of key customers 

as a result of import restrictions and gas curtailment.

• The LNG terminal handled 37 cargoes, in line with same period last year.

Outlook 

• Considering ease in imports, chemical handling likely to normalize.

FrieslandCampina Engro

Revenue

PKR.
47bn

53% vs LY

Profitability

PKR.
1.3bn

41% vs. LY

• Higher profitability due to volumetric growth, cost optimization and 

strategic price increases. 

Outlook 

• Mango Flavored Milk and Shahi Mango Ice cream Launched.

• Evaluate and launch new products.

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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H1 2023 Analyst Briefing

A growth canvas to create value for all our stakeholders whilst addressing 
the pressing issues of Pakistan

Completed Projects (2023)

✓ Buyback of Engro Shares – demonstrating confidence in our financial and 

economic strength (39,536,762 shares)

To enable efficient connectivity in 

Pakistan and enroute to become 

a 5,000+ tower company 

To enable a sustainable solution 

of energy by developing the first 

renewable energy park of 

Pakistan

Coal mine expansion to 11.4MT is 

underway in order to make the 

indigenous Thar coal more 

competitive

To leverage its position in the 

Global market

5,000+ Towers Renewable EnergyMine Expansion FZE

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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H1 2023 Analyst Briefing 

5,000+ Towers: Stellar Performance continued through faster tower deployments and 
operational efficiencies 

Enfrashare deployed 315 towers in H1 2023, taking the tally of total operational towers to 3,644 → Enroute to become a 5,000+ tower 
company by 2024/ early 2025

B2S Market Share for Enfrashare (60% H1 2023)

41%86% 95%72%

2024-25

5,000+ towers

Growth Trajectory 

3,644 towers

53% market share

2,285 towers

33% market share

889 towers

13% market share

107 towers

2% market share

Number of B2S sites

2022

3,329 towers

2023

4,000+ towers

2021

2,246 towers

2020

957 towers

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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Coal Mine Expansion: Phase III

Mine expansion underway in order to make the indigenous Thar coal more competitive in comparison with imported coal

• Successfully completed Phase I PCD and declared first ever dividend 
of PKR 8bn

• Expansion to 11.2 MT expected by H1 2024

• The cost of Thar Coal would become substantially lower post

completion of Phase III

• Thar’s indigenous supply of coal would reduce the levelized basket cost

of energy in the years to come and contribute positively by reducing

reliance on imported fuels
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Thar coal Imported Coal LNG RFO

*Levelized tariff

Phase I Phase II Phase III

Capacity
(MT)

3.8 7.6 11.2

Coal Tariff 
(USD/t)

61 47* 35*

Investment
(USD mn)

627 173 93

Progress

Fuel Cost Comparison (USD)

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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Renewable Energy: Committed to set up Pakistan’s first ever 1GW 
wind-solar hybrid power plant

Renewable Generation

CO2 Emission Savings

• Phase I – Generation capacity 400MW 

• Phase II - Generation up to 1GW

Engro Energy, in collaboration with Sindh Transmission and Dispatch Company (STDC) and the Director of 

Alternate Energy (DAE), is building a renewable energy park in Jhimpir.

• CO2 emissions 425 KT, equivalent to 

planting 20 million trees

Pakistan is 
transitioning 
from a 
Single-
Buyer Model 
to a 
Liberalized 
Market, 
providing 
reliable and 
cost-
effective 
solution

RE-Park Objective

Cheaper Power 
(Cost reduction by ~20%)

Industrial Growth

Stakeholder Value Creation

Import Substitution 
(~USD 400mn per annum)

Sustainable Development
Increase share of renewable energy to 30% by 2030Allotment of Land 

6,764 acres 

Commitment from 

potential customers 

~670MW

Expected Project 

COD

Q4, 2025 

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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Leverage FZE position in the global market

Macroeconomic update Business Resilience Performance & Outlook Investment Initiatives Awards & sustainabilityH1 2023 Analyst Briefing 

Total Volumes

260 KT

Geographical Spread

15 Countries

Product Spread

12 Products Handled

Continue to expand our footprint in the Global Trade Market.

First-ever DAP transaction of 22,000 tons, sourced from China and sold to a state-

owned Indonesian entity.

Forward Looking

Achievements

First-ever Ammonium Sulphate transaction of 22,000 tons, sourced from China and 

sold to a state-owned Indonesian entity.

Signed an MOU with Excelerate Energy for partnership in LNG sourcing and Gas 

Marketing in Pakistan.

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability
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H1 2023 Analyst Briefing 

Awards and Recognition

During 2023, Engro Group secured awards from local / global bodies in recognition of the company’s value delivery across multiple avenues. 

EFERT Zarkhez Plant 
received the ISO/IEC -
17025 lab accreditation

EFERT wins 'Joint Gold' in 
the category of 'Integrated 
Reporting' at the SAFA 
Awards

EPTL gets 5s system 
certified

EPTL achieves an 
outstanding ranking of 92% 
in NEPRA Annual HSE Rating

EPQL achieves '10 Million 
Safe Man-hours' without 
lost workday injury - A 
remarkable safety 
milestone

EPTL Wins at 'International 
Safety Award 2023' with 
Distinction

EPTL Wins at 'International 
Safety Award 2023' with 
Distinction

EPTL received ISO 50001 
certification for Energy 
Management

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability

Awards & Recognition: Click here for more details

https://www.engro.com/life-engro/awards-and-recognition/
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Sustainability Initiatives 

Macroeconomic update Business Resilience Performance & Outlook Investment Initiatives Awards & Sustainability

Farmer Training & 

Capability Development
Education & Skills 

Development

Livelihood & Capacity 

Building

Healthcare & 

Infrastructure

H1 2023 Analyst Briefing 

Waste Management & 

Reduction
Biodiversity Conservation

GHG Emissions Reduction 

& Energy Efficiency

Water Conservation 

Program

E
n

v
ir
o

n
m

e
n

t
S

o
c
ie

ty

Diversity & Equal 

Opportunity Health & Safety

O
u

r 
P

e
o

p
le

Pakistan Economy Financial Highlights Portfolio Performance Growth Projects Awards & Sustainability

Climate Resilience

‘I am The Change impact 

Award’

Sustainability Initiatives: Click here for more details

https://www.engro.com/social-impact/#csr
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Investor Relations

Engro Corporation Limited

8th Floor, The Harbour Front Building, HC # 3 

Marine Drive, Block 4, Clifton, Karachi, Pakistan

Email: investor.relations@engro.com

UAN +92-21-111-211-211

Company Profile: Click here

mailto:investor.relations@engro.com
https://www.engro.com/
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