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DIRECTORS’ REPORT  

BUSINESS PERFORMANCE OVERVIEW  

Despite challenging operating environment and economic slowdown, the Company 

delivered strong double-digit growth of 53% (revenue of PKR 47.0 billion against PKR 30.8 

billion in the same period last year) fueled by volume growth, favorable portfolio mix, 

pricing management initiatives and distribution expansion supported by uninterrupted 

supplies from our agile supply chain. 

The Company witnessed gross profit growth of 48% while the gross margin declined by 

49 bps due to high inflation, increase in energy prices, global geo-political environment, 

foreign exchange constraints, and significant currency devaluation. While the gross margin 

has declined, the operating margin improved by 80bps over last year due to initiatives 

such as cost rationalization and driving efficiencies across the value chain. 

DAIRY-BASED PRODUCTS SEGMENT  

Olper’s UHT continued to build the reach of ‘Happy Mornings’ campaign through TV, digital, 

social media & in-store activities. The campaign establishes Olper’s as an enabler of Happy 

Mornings for consumers by offering high-quality milk that is nutritious and delicious. These 

efforts helped drive Olper’s household penetration and strengthened its Equity position 

within the Dairy Segment of Pakistan. 

 

Olper’s flavored Milk campaign ‘No Break in School Performance’ launched in 2022 

continued to make the category relevant for children in the school lunch break occasion 

the campaign continues to target consumers through key touchpoints including TV, Digital 

However, the profit after tax (PKR 1.3 billion vs PKR 0.9 billion same period last year) 

as a percentage of sales declined by 23 bps due to a significant increase in finance cost

 and taxation. 

The segment reported a revenue of PKR 41.6 billion, reflecting a growth of 57% versus 

the same period last year. Olper’s, our flagship brand, led the growth in the segment

by strengthening its market leadership position through consistent brand and trade

 investments. 

The Directors of FrieslandCampina Engro Pakistan Limited (a majority-owned subsidiary 

of FrieslandCampina Pakistan Holdings B.V.) (the “Company”), are pleased to submit the 

report along with the condensed interim financial statements of the Company for the six 

months ended June 30, 2023.  
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airing along with PR, Influencer Marketing campaigns, and activations which generates 

trial in schools. Olper’s Flavored Milk continued to drive relevance among kids through 

brain-stimulating exercises in print and distribution of creative and mental exercise books 

in schools. Olper’s Flavored Milk has also launched a convenient weekly school bundle 

pack. This was to further drive the Company’s commitment to providing value propositions 

to its consumers. Building upon the momentum of last year, Olper’s Flavored Milk was also 

launched in a new innovating and refreshing flavor of Mango. 

Our other brands like Olper’s full cream milk powder (FCMP), Olper’s Cream, Tarang have 

also gained healthy market shares despite competition from established players.  

FROZEN DESSERTS SEGMENT  

 

  
Half year ended   Variation 

June 30, 2023 
 

    

 

% of sales 2.82% 3.05% -23 bps 

Earnings per share (Rs.) 1.73 1.22  

 

 

 

 

FRIESLANDCAMPINA PARTNERS WITH NEDAP 

FrieslandCampina Engro Pakistan Limited (FCEPL) and NEDAP, a multinational technology 

company in the Netherlands, join forces to harness the huge potential of Pakistani dairy 

sector with the aim of boosting operational efficiency of dairy farms and farmers’ income 

while increasing access to high quality and affordable dairy products for the Pakistani 

consumer.  

 

 

 

 

Net Sales 47,015 30,771 53% 

Operating Profit 3,873 2,290 69% 

% of sales 8.2% 7.4% +80 bps 

Profit after tax 1,326 938 

The segment reported a revenue of PKR 5.4 billion, reflecting a growth of 25% versus 

the same period last year. This growth has been enabled by the segment’s planning and 

timely investment of Eid and season opening occasions. 

 

The business continues to create excitement for consumers through the launch of 

innovation: Shahi Mango Stick, Mango Crush and Candy Pop stick. 

 

 

FINANCIAL PERFORMANCE 

 

The financial performance of the company for the half year ended June 30, 2023, is 

summarized below: 

(PKR in million) 2023 2022 
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  Abdul Samad Dawood                         Ali Ahmed Khan 

         Chairman                           Chief Executive Officer 

 

 

 

Karachi: August 11, 2023 

 

 

 

 

FUTURE OUTLOOK 

 

The country’s economic and operating environment is expected to remain challenging, and 

the Company expects to face headwinds on both demand and supply side due to shortage 

of forex, sustained high levels of inflation, high interest rates, economic slowdown, and 

reduced purchasing power of consumers. However, with an agile business model in place, 

the management is confident that it will be able to drive efficiencies across the value chain, 

build resilience and continue to deliver growth by staying relevant to the consumer by 

offering value for money proposition while managing profitability through a combination 

of optimum pricing and cost transformation.  

 

Dairy farmers are the backbone of the Company’s supply chain, and the Company will 

continue to scale up its industry-leading Dairy Development Program, which is designed 

to ensure inclusive growth and increased profitability for our farmers. With an agenda of 

"Nourishing Pakistan”, the business will continue to train the farmers with best practices 

to help them improve productivity, yield and profits thereby supporting and improving the 

communities we operate in. The Business will also continue to remain committed to 

improving farmers livelihood with women focused initiatives by empowering women 

through dairy value chain and helping them become successful dairy entrepreneurs.  

 

The business will continue to invest behind brand equity and expand its profit accretive 

portfolio to leverage margins. Leveraging its global expertise and 150 years heritage, the 

Company remains committed to the highest standards of hygiene, food safety and 

sustainability and providing safe, affordable, and nourishing dairy products to millions of 

Pakistanis, every day. 

 

 

 

 

 

 

 

 

___________________                                                       _____________________  
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