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The Organic Meat Company Limited (TOMCL) is one of the largest processors and leading exporters
of quality red meat, as well as related meat by-products from Pakistan. The Company has developed
an expertise to satisfactorily meet its customers’ requirements by processing beef, mutton and camel
meat in various forms, that include fresh-chilled, frozen, vacuum-packed, M.A.P vacuum Packed and
heat treated meat products. As a result, TOMCL has one of the largest offerings of meat and offal
products, as well as share of export markets from Pakistan. To serve it’s purposes, the Company owns
and operates state-of-the-art production facilities in Gadap and Korangi towns of Karachi, equipped
with the latest plant and machineries for it’s production processes. TOMCL has further ventured into
pet chews and cooked meat products and expects this to be market leading product offering
with major exports of fresh chilled beef to Middle Eastern countries, the Company is also consistently
exporting frozen and vacuum-packed beef and beef by products (offal) to various other parts of the
world.

Over the years, the Company has expanded into new export markets by innovatively focusing in
development of new products which can differentiate the Company from its competitors, as well earn
healthy margins to drive its growth in terms of revenues and market share. The recent addition of
processed pet-food raw material is one the significant achievements of the Company, and it has become
the pioneer to successfully export these products to United States of America (USA) and South American
Markets. The Company is also a pioneer in establishing the country’s largest back-end animal fattening
facility at the corporate level, to ensure consistent quality of meat to its customers.

TOMCL started off in 2010 as a private limited company in Karachi, with a single mission i.e., to provide
the highest quality of meat and offal products to our customers around the globe. The Company’s
journey has been guided by it’s mission and governing principles remains, which include valuing
integrity, being innovative and to offer the finest quality of meat and allied offal products.

Our key values and work ethics revolve around producing quality products, maintaining a motivated
workforce, and a safe working environment, while making a positive contribution to the local community
and the less privileged sections of society.

The Company ensures that its production processes adhere to the industry’s standard hygiene procedures,
which are in compliance with ISO 9001-2015, HACCP for Food, GMP, Gulf Standards, SASO, GOVS Egypt
and various other international organizations. For the purpose, the Company is regularly certified and
audited by various local and international private and governmental food safety and veterinary
organizations.

We ensure strict implementation of Halal principles for slaughtering and treatment of animals. The
Company is also certified and monitored by various Halal monitoring organizations, that include Jamia
Markaz-e Uloom-e-Islamia Pakistan, Dar Ul Shia Institute Karachi and International Halal Center, Pakistan.
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With a firm belief in the top quality of Pakistani cattle, which is grass-fed

and produce meat of utmost tenderness, the Company is striving to open

up new markets, of which Uzbekistan is a recent example. The Company’s

control processes strictly ensure that the animals are purchased from

disease free zones of the country, while regular updates of any epidemic

outbreaks are continuously monitored by our veterinary department to

ensure procurement of  healthy animals  for production.

The Company enjoys being the pioneer in various innovations and

achievements in the country's meat industry from Pakistan. In addition

to being the first company to export frozen boneless beef meat to Saudi

Arabia, the Company was also the first to initiate export of vacuum-packed

boneless beef and fresh chilled bone-in beef via sea. Pioneering the export

markets like Jordan, Albania, USA, Maldives and Vietnam, the Company

enjoys the largest  global  market access  from Pakistan.

The Company strives to further improve and be an outstanding example

for the meat industry globally. The vision is based on promoting quality

beef and mutton animals from Pakistan by adding value to the product

to achieve better commercial gains for the country. TOMCL is one of the

largest meat producers of Pakistan with the massive potential to go

further and stands dedicated to serve the desires of customers globally.
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MISSION

We are committed to leadership in the meat industry of Pakistan through

competitive advantage in providing the highest quality meat and edible offal

products to our customers around the globe. Furthermore, we aim to incorporate

professionally trained, high quality, motivated workforce, working as a team in

an environment, which recognizes and rewards performance, innovation and

creativity,  and provides for personal growth and development.

We aim to assure access to long-term and cost effective sources with our thorough

innovations in raw material procurement, production processes and transport

techniques in order to achieve sustained growth in earnings in real terms. Last

but not the least our motive of business revolves around high ethical business

values, safe and friendly environment along with socially responsible business

practices.

VISION
To excel in delivering value to customers as an innovative and dynamic meat and

edible offal company that gets to the future first. Enhancing the product lines

and quality of products along with vertical and horizontal integration in the red

meat industry of Pakistan.

One inspiration, One goal - To sell
premium Pakistani meat products around the globe
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The Organic Meat Company Limited ensures that it’s values and ethics are followed across business

and operations:

VALUES

Integrity &
Honesty

Respect &
Equality

Cohesiveness &
Team Work

Innovation &
Improvement

Corporate
Responsibility

Striving
Excellence



STRATEGIC OBJECTIVES
The Company’s significant strategic objectives include contributing to the welfare of its customers by

ensuring production of quality products and services that meet relevant international standards.

Furthermore, increasing stakeholder value through continuous improvement of production processes

and innovation in product offerings while ensuring optimum efficiency remains a key objective. TOMCL

is also focused on the following objectives:
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Compliance with Regulatory and Legal Requirements

Sustainable Supply of Raw Material

HSE Compliant

Explore Opportunities for Growth

Active Corporate Citizenship

Human Resource Development



OUR PRODUCTS
We offer a versatile portfolio of meat and offal products. The continued growth of our business is a

testament of our well-rooted product knowledge and development which has led to our far-reaching

success. Majorly, TOMCL is an export oriented company focusing on the following products:

BEEF
Bone-in Carcasses

Beef Boneless Compensated

Beef Boneless Cuts

Beef Cubes Bone-in

Beef Meat Delicacies

Exported In Fresh Chilled,  Frozen Or Cooked

Categories. Packed In Vacuum Pouches, Food

Graded Plastic Or Food Friendly Cloth.

RED AND WHITE BEEF
AND MUTTON OFFALS
Red Offal includes Liver, Kidney, Heart and Lungs

exported in fresh chilled or frozen form in

packaging as per customers’ requirements. White

Offal includes Tripe, Intestines, Omasum,

Trachea, Pizzle and Aorta exported in salted

and dried form or cooked frozen form in

packaging as per customers’ requirements.

MUTTON
Bone-in Carcasses
Mutton Boneless Cuts
Mutton Cubes Bone-in
Exported In Fresh Chilled,  Frozen Or Cooked
Categories. Packed In Vacuum Pouches, Food
Graded Plastic Or Food Friendly Cloth.

PRIVATE LABELLING
AND EID-UL-AZHA
QURBANI SALES &
SERVICES
TOMCL is producing meat products with private
labelling for customers globally. TOMCL also
provides Qurbani Services at Eid-Ul-Azha for
the local customers majorly NGOs / charity
organizations who prefer hygienic and hassle
free Qurbani. TOMCL has further started selling
animals fattened on its farm on Eid-Ul-Azha from
the current year.

PET FOOD
Beef and Mutton White Offal is being used for

the production of Raw material for Pet Food,

adding a new product range to TOMCL product

portfolio. Sterilized, sun-dried and heat-treated

Beef Pizzle, Mutton Tripe, Beef Aorta, Goat Ears

and Cattle Tail ends are being produced and

exported

CAMEL
Bone-in Carcasses

Camel Cubes Bone-in

Exported In Fresh Chilled and Frozen

Categories.
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EXPORT DESTINATIONS
TOMCL enjoys the largest export network globally and has exported meat and offal products to the

following countires since its beginning:

Since 2010, We Are Trusted to Produce Quality and Hygienic

Meat and Offal Products

CIS regionMyanmar Vietnam

MaldivesQatarOman

United Arab Emirates BahrainSaudi Arabia

Jordan Azerbaijan Albania

United StateKuwait Hong Kong

Cambodia
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CanadaColumbia



ACCOMPLISHMENTS

First Company from Pakistan to Export

Fresh Chilled Mutton Meat by Road in

2010

First Pakistani Company to

Export Frozen Boneless Beef Meat to

Saudi Arab via Sea in 2013

First Company From the region to Export

Vacuum Packed Fresh Boneless Beef Meat

to CIS states

First Pakistani Company to export raw

material for Pet Food to United States of

America in 2021.

First Company in Pakistan providing Private

Labeling of Beef Products for International

Clients

Private
Labeling

Pioneers of Export of Fresh Beef Carcasses

via Sea to Gulf States
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14
Years of
Production

722
Million Net Profit
(2022-2023)

Over PKROver PKR

4.37
Billion Turnover
(2022-2023)

19
Export Destinations
(2022-2023)
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Mr. Nihal Cassim
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Chartered Accountants
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Registered Address:
Survey Number 310-Deh Shah Mureed, Gadap, Karachi, Pakistan.

Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Correspondence Address:
Plot No. 257,Sector 24, Korangi Industrial Area, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

Al Baraka Bank Pakistan Limited

Habib Metropolitan Bank Limited

Bank Al Habib Limited

Faysal Bank Limited

Habib Bank Limited

Soneri Bank Limited

Dubai Islamic Bank Pakistan Limited

Samba Bank Limited

National Bank Of Pakistan

Bank Islami Pakistan Limited

Bank Alfalah limited

JS Bank Limited

Askari Bank Limited

BANKERS
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Website
www.tomcl.net

Telenor Microfinance Bank Limited
(Digital Banking Partners)



OUR  VALUABLE CUSTOMERS

LASER MEAT
TRADING EST, U.A.E

QUICK MEAT MIDDLE
EAST LLC, U.A.E

JEDDAH, K.S.A.

Ahmed Ali Mohammed
Hakami Trading Co.

Aseel Al-Afia LLC
Oman

DURAR AL-BAYAN
TRADING EST, K.S.A

QUALITY WAYES CO
For Foods Stuff - Wholesale, K.S.A

SAARUNG
INTERNATIONAL, QATAR

AL HANA FOOD
INDUSTRIES LLC, JORDAN

AL DURI TRADING
GROUP COMPANY, K.S.A

HOANG CAU TRADING
JOINT STOCK COMPANY

HONG KONG

INTERNATIONAL HUB
FOR TRADING CO., K.S.A

AL KARAMA MEAT
TRADING LLC, U.A.E
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Custom Pet Inc LLc

Seara Global



DIRECTORS’ PROFILE

Mr. Nihal Cassim
Chairman of Board of Directors

Nihal Cassim is the sponsor and Chief Executive of Ubiquity Trading

Limited (previously Safeway Fund Ltd), a former Asset Management

Company which managed two top performing equity funds listed

on the PSX. Previously, he was engaged in his own corporate finance

practice in Pakistan and concluded various assignments notably

advisory services to the sale by shareholders of Crescent Leasing

and PICIC.  In Canada, Nihal was Vice-President and Head of small-

cap Investment Banking for First Associates’ (now Blackmont Capital,

a CI Financial Company) where he conducted several transactions

in M&A, equity financing and corporate finance advisory. Nihal has in-depth knowledge of the precious

metals mining business and was responsible for the corporate development of TVX Gold Inc. and was

involved in its $4 billion merger with Kinross Gold.  He began his investment banking career at HSBC

Securities, Canada.

Nihal is an MBA (Finance & MIS) from McGill University. He is currently a Director on the Boards of

International Steels Limited, The Organic Meat Company Ltd, Ubiquity Trading Ltd, National Institutional

Facilitation Technologies (Pvt) Ltd (NIFT) and its subsidiary ISM (Pvt) Ltd.  He has served on the Boards

of Pakistan Oilfields Limited (for 9 years) and Ferozsons Laboratories Limited (for 15 years). Nihal has

served two terms as a director on the Board of the Mutual Funds Association of Pakistan (MUFAP). He

takes particular interest in facilitating the development of the capital market, governance of public

companies and the protection of minority shareholders through improvements to the regulatory

framework.
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DIRECTORS’ PROFILE
Mr. Faisal Hussain
Executive Director

Faisal Hussain has over 22 years working experience in the sheep
casings (offal processing) industry and 12 years of experience in the
meat processing industry. He is the Founder Shareholder/Director
& CEO of the Company.

He holds a “Master of Business Administration” degree from the
respected Institute of Business Administration (IBA) and a “Master
Of Finance” Degree from Cardiff Business School, University of Wales,
UK. He decided to come into the meat industry in year 2010, knowing
that he has an edge over all other players in the market due to his
previous experience in the Meat Offal Industry. He is the pioneer of
various innovative trends in the meat industry of Pakistan.

He brought new concepts in the industry of further adding value by
offering boneless Frozen and Vacuum packed Beef and Mutton meat
along with tremendous increase in export of Offal to Far Eastern

Mr. Ali Hussain
Executive Director

Ali Hussain is in charge for operations, productions and all aspects
of compliances related to processing plants of the company. Various
other departments and aspects like HR, Export, Halal Management
Systems, Animal Welfare and CSR are also headed by him. He has
been a vital part of the management team since beginning of TOMCL.
Primarily, he was managing affairs of export development and export
related licenses. Since 2015, he was assigned the affairs of the
processing factories and was designated as Chief Operating Officer.

He holds a Bachelor of Science degree in Economics from Lahore
University of Management Sciences (LUMS) and had been president
of various student bodies in his university. Furthermore, he has done
various diplomas from London School of Economics and Political
Science in UK. He also has vast experience in food catering business
along with handling and maintaining the workplace standards for
HACCP, ISO 9001-2015 and GMP. His communal services in the field
of sports are notable. Recently he was a member of BOG of Sindh
Cricket Association and formerly he has been the Secretary for Karachi
City Cricket Association. He also owned a catering business which
was venturing food supplies to various multinational corporations
and embassies.

economies. It was under his leadership that TOMCL achieved honor of being the only company in South
East Asia to have approvals of export for so many destinations including Iraq, Maldives and Malaysia.
His idea of extending the shelf life of Pakistani Beef and Mutton meat resulted in opening of markets
like CIS States for Pakistan. He has taken a single product meat industry of Pakistan which use to export
only meat carcasses before the entry of TOMCL to a multi-product industry. His recent initiative of
exporting Beef Offal as a raw material for producing Pet Food is getting good market response
internationally.
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DIRECTORS’ PROFILE

Mr. Rizwan Punjwani
Independent Director

Rizwan Punjwani is a Chartered Accountant and holds more than
25 years of working experience. His experience in the field of finance
and equity has helped TOMCL to grow and develop it into a financially
sound organization.
Currently, he is also a Fund Manager at RAY Securities. Prior to it, he
was Director and Chief Operating Officer at Sindh Gas where he was
primarily responsible to implement projects. Mr. Punjwani has led
the Investment Banking department of one of the largest bank of
Pakistan - National Bank of Pakistan where he gained rich experience
of handling debt and equity transaction of large ticket size.

Mr. Syed Owais Hasan Zaidi
Independent Director

Owais Zaidi is serving on the Board as an independent director since
year 2019. He holds a “Master of Business Administration” Degree
from respected Institute of Business Administration (IBA) in Karachi.
He has a diversified exposure to various industry verticals and
business domains. He is Founder & CEO at Credit Fix – Pakistan’s first
credit market place, Co- Founder & Principal Consultant at Infinitum
Innovations which manages the largest service offices chain in
Pakistan called “The Hive”. Prior to that Mr. Zaidi has been associated
with several tech companies playing key management roles.
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DIRECTORS’ PROFILE

Mr. Aneek Saleh Mohammad
Independent  Director

Aneek Saleh has joined the Board in December 2020. He holds a
“Master of Business Administration” Degree from the prestigious
Institute of Business Administration (IBA) in Karachi. He is the founder
and CEO of Revelation Group, with a portfolio of companies
expanding from advertising, publications, digital platforms and
media solutions. He has been instrumental in bringing innovative
marketing solutions and the creation of strong collaborative platforms
for Pakistan. He has been the sole representative for many
international festivals and events including the most prominent
Cannes Lions Festival for Pakistan for over a decade and has played
a pivotal role in creating a space for Pakistan on many international
platforms.

Ms. Sehrish Hafeez
Independent Director

Sehrish Hafeez holds a BSc in Philosophy and Economics from the
prestigious London School of Economics in London, UK and has
recently completed her masters from Columbia University in USA.
Her experience includes valuation of different companies through
different valuation techniques like discounted cash flow techniques,
comparable and other approaches. She has a good understanding
of the business models and is also strategically involved in various
roles for running the business successfully.
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With extensive experience of over 23 years in the field of marketing, Aneek brings with him a strong
understanding of the food industry as he has been involved with many major consumer food companies
in the strategic advisory role.



CHAIRMAN’S REVIEW
It is a pleasure and honor to present this report to
the shareholders of The Organic Meat Company
Limited relating to the complete performance of
the Board of Directors and their effectiveness in
guiding the Company towards achieving its aims
and objectives.

The unfortunate mismanagement of the economy
has led to rising interest rates, devaluation of the
rupee and fleeting inflation in raw material,
packaging material and energy costs, thereby
providing a sustained challenge to the Company’s
operating environment and pressurizing its bottom
line. Despite these challenges, the Company
achieved record sales and profits. Value added
products such as pet chews and private labelling
business lines which grew manifold this year will
remain the focus of management in the foreseeable
future and they will concentrate efforts to expand
outreach to new markets. The Company has started
reaping benefits of its investment in the fattening
farm through improved quality of raw materials as
well as cost reduction of supplies as compared to
buying from animal markets. The addition of markets
like China for heat treated cooked beef provide for
exciting opportunities for the Company going ahead
and the Korangi facility should aid in these initiatives.
 The acquisition of a fully operational offals and
sheep casing company in the Karachi Export
Processing Zone (KEPZ) was completed in August
2023, which should help in sourcing raw materials
from abroad, processing them in Pakistan for onward
exports to the far east. This completes the Company’s
commitments made in prospectus at the time of
IPO.

The Board remains focused on making efforts to
improve shareholder value through good
governance, strategic planning, overseeing safe
keeping of the Company’s assets, risk management,
encouraging proactive realignment to ground
real it ies and enabling human resources.

Mr. Nihal Cassim
Chairman of Board of Directors
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The Board has advocated and the Company has applied a sturdy governance framework that provides
an effective and prudent management of business matters, which is regarded as instrumental in
achieving the long-term success of the Company. During the course of the financial year the Board and
its committees provided guidance to the Company towards achieving its growth potential in the face
of an ever-changing environment.  The Board as a whole has reviewed the annual report and the
accompanying audited financial statements, and is pleased to confirm that in its view these documents
taken as a whole, are fair, balanced and comprehensive.

The Board has set up its own performance evaluation mechanism as required under the Code of
Corporate Governance. This annual self-assessment is carried out to determine the effectiveness and
performance of the Board of Directors, the integral components of which include, strategic planning,
composition of the Board, policies and procedures, compensation procedures and completeness of
information provision. The outcome of this assessment is that the Directors feel that the Board is engaged
in strategic matters, continues to act in response to weaknesses identified in the Company’s control
structure and is able to take corrective measures through availability of information in a timely manner,
and the independent directors have played a noteworthy role in encouraging good and informed
decisions.

As for its composition, the Board of Directors reflects a mix of varied backgrounds and experience in
the fields of food and industrial business, finance, marketing and IT. The Board ensures compliance of
all regulatory requirements through the management, internal audit as well as external audit. The Board
is supported in its tasks by its competent committees. The audit committee reviews financial statements
and ensures these fairly represent the financial position of the Company. It also ensures the effectiveness
of internal controls through internal and external auditors. The human resources committee has worked
to develop and formalize HR policies and review compensation criteria of staff members. The IT committee
has reviewed the IT infrastructure needs of the Company. I would like to thank the board members for
their guidance and support throughout the year.

Adherence to Health, Safety, Environment and Quality (HSEQ) standards is a priority as demonstrated
by continual successful compliance with all HSEQ parameters and constant review and strengthening
of processes. These and numerous other positive results could not have been achieved without the
devotion, hard work and commitment of all the employees of the Company, to whom I offer my gratitude.
I would also like to express my gratitude to our valued customers, fellow Directors, Ministry of National
Food Security and Research and all other stakeholders for their continuous support.
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The Directors of your Company are pleased to present the Annual Report of the Company along with
the audited financial statements for the year ended June 30, 2023.

1. About the Company

The Organic Meat Company Limited’s (“TOMCL”) primary business activity is exporting fresh chilled
meat, frozen meat and frozen offals to the middle eastern, far eastern, CIS and South Asian markets.
Presently your Company has the ability to export to more than a dozen countries. The Company’s
products are carefully packaged in cloth, M.A.P. atmospheric packing, vacuum packing or IWP (individually
wrapped packing) food grade plastic, and are exported via land, sea and air. The meat slaughtering
facility and the animal fattening farm are located in Gadap, Karachi, the offal processing, cooked and
pet food processing are situated at Korangi Industrial Area, Karachi, and an additional offal processing
operation in the Karachi Export Processing Zone (KEPZ).

2. Operational Highlights

TOMCL's exports for the fiscal year ended on June 30, 2023 amounted to 6,163 MT, comprising fresh
chilled meat, frozen meat, frozen offals, and pet chews. This was a slight decrease of 2% from the
previous year. The export volume of fresh chilled meat dropped by 6%, while that of frozen meat
increased by 66%, resulting in a marginal growth of 0.36% in total meat exports. Frozen offal exports
declined by 18% due to the prolonged Covid-related lockdowns that extended well into the current
year. On the other hand, pet chews, a premium brand of pet treats, achieved revenue growth of 502%
compared to the last year, owing to the entry into new markets in North and South America. This shows
the high demand and quality of pet chews among pet lovers.

Meat products constituted 88.66%, offals constituted 10.93%, and pet chews constituted 0.41% of the
total export volumes. The local sales were mainly for red and white offals, skins and hides as well as
fattened animals sold in domestic markets on Eid-ul-Adha. The UAE remained the biggest market for
TOMCL, accounting for about 57% of the export sales followed by KSA at 23%.

During the year ended June 30, 2023, your Company focused on streamlining operations in new business
segments and markets and managed to keep the industry leading position with respect to market
access with Uzbekistan for frozen meat and Canada for pet chews. Your Company has also maintained
its position as the largest fattening farm operator in Pakistan and has to its credit-fattened cattle heads
slaughtered during the year under review.

3.  Financial Performance

Your Company during the year ended June 30, 2023, has been able to increase the export revenues by
36.35%, on net basis, whereas export volumes increased by 0.57% and devaluation benefit accrued at

DIRECTORS’ REPORT
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38.56% against US$. However, average prices declined overall by 2.78%. Cost of sales increased from
PKR 646/kg to PKR 894.56 /kg in FY23 due to higher procurement costs and higher depreciation charges
given the capitalization of fixed assets. 93% of the cost is directly related to procuring meat and offals.
As a result, gross margin retained during the current year, while gross profit improved by 0.3%.

The animal fattening farm and the Korangi factory required more staff and resources, which increased
the administrative costs by 39%. The PKR devaluation also affected the selling expenses, which rose by
41% due to higher freight rates. The financial charges went up by 103%, but they were balanced by
lower provisioning on export rebate receivable. The other income grew by 80% because of foreign
exchange gains. Consequently, your Company’s profit before tax was PKR 788.9 million, 73% higher
than last year, and the profit after tax was PKR 722.19 million versus PKR 411.41 million in 2022, showing
a 75.54% increase over FY22. The EPS of your Company was PKR 5.35 for the year, compared to PKR
3.05 for the previous year (based on current shares outstanding). The key performance indicators are
mentioned below:

4. Declaration of Dividend / Bonus

During the year, 9.75% bonus shares were issued (i.e. 11,181,778 shares) by your Company. Accordingly,
the weighted average number of ordinary shares for the corresponding year FY22 have been re-stated.

During the year, your Company has announced an additional 10% bonus shares, i.e. 11,181,778 shares,
which have not been issued till June 30, 2023.
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Net Sales

Gross Profit

Operating Expenses

Other Income/(Expense)

Reversal of Liabilities

Finance Cost

Profit Before Tax

Tax

Profit After Tax

EPS - Basic and diluted – restated

June 30, 2023 June 30, 2022

6,365,238,225

852,891,487

(539,558,872)

675,025,703

(18,446,465)

(181,028,297)

788,883,556

(66,689,131)

722,194,425

5.35

4,657,774,417

609,525,602

(413,024,141)

374,471,999

(27,198,761)

(88,422,289)

455,352,410

(43,939,557)

411,412,853

3.05

--------------- (PKR) ---------------

Description



5. Financial Reporting

Your Company’s financial reporting is based on the approved International Accounting Standards and
International Financial Reporting Standards as applicable in Pakistan as well as the provision of the
Companies Act, 2017.

6. Related Party Transactions

Related party transactions are approved by the Board. These transactions were in line with the
requirements of International Financial Reporting Standards (IFRS) and the Companies Act, 2017. The
Company maintains a thorough and complete record of all such transactions. The details of related
party transactions are disclosed in notes to the financial statements.

7. Credit Rating

In 2023, VIS Credit Rating Company Limited (VIS) has reaffirmed the entity ratings of The Organic Meat
Company Limited (TOMCL) at ‘A-/A-2’ (Single A Minus/A-Two). The medium to long-term rating of ‘A-’
signifies good credit quality with adequate protection factors while the short-term rating of ‘A-2’ denotes
good certainty of timely payments coupled with sound liquidity and company fundamentals.  VIS has
also improved the outlook on the assigned ratings from its previous rating report on your Company
from ‘Stable’ to ‘Positive’.

8. Manufacturing and Operations

Your Company achieved positive results in all their production sites by increasing efficiency levels. Your
Company is always working on creating new products, enhancing efficiency, minimizing waste, speeding
up delivery and reducing stock. TOMCL regularly updates and improves its production sites to seize
opportunities.

Your Company strives to excel in the industry by constantly improving its product lines and ensuring
the highest quality and safety standards for both local and international markets. Through various
trainings from SGS and other reputable institutions, your Company optimizes its manufacturing
operations for efficiency and control. Your Company also leverages its advanced technologies to provide
value added meat products with extended shelf life to the global market, giving it a competitive
advantage in challenging conditions. Your Company aims to cater to all kinds of meat needs, from fresh
chilled bone-in and boneless, to frozen bone-in and boneless, to cooked meat products, to pet food
products, to all types of edible red and white offal.

9. Corporate Social Responsibility

Your Company is committed to making a positive impact on the planet, our nation and our communities.
We support initiatives that align with our values and vision. We also empower our employees to develop
their civic skills and engage in social responsibility both at work and in their personal lives.
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10. Operating and Financial Data

The Company has provided its operating and financial data and key ratios for the last six years in the
annexures to the Annual Report.

11. The Board of Directors (BOD) and its Committees

Your Company is governed by a Board of seven directors who are impartial and exercise due care. The
Board comprises two executive directors and five independent directors, including one female director.
The chairman and the chief executive have distinct and well-defined roles. Moreover, the audit, IT and
HR committees are led by independent directors.

All directors have completed the Directors Certification Training Program, which meets or exceeds the
DTP criteria as per Code of Corporate Governance, Regulations 2019.

The Directors of the Company are well-qualified and knowledgeable about their duties, powers and
responsibilities under the Companies Act, 2017 and the Regulations of PSX Rule book.

Your Company has established a remuneration policy for non-executive and independent directors of
the Company.

The Board has delegated some of its functions to committees to enhance its efficiency and effectiveness.
These committees are described below:

a) Board Audit Committee (BAC)

The audit committee consists of three independent directors from the Board, including the chairman,
as per the Code of Corporate Governance, Regulations 2019. The Board of Directors has defined the
terms of reference for the audit committee. The audit committee examines the quarterly and annual
financial statements, internal audit reports and meets before the board meetings. The committee
oversees the internal control system through the internal audit department and evaluates the operational
and financial control effectiveness. Members of the committee are:

 Mr. Rizwan Abbas – Chairman
 Mr. Nihal Cassim
 Syed Owais Hasan Zaidi

b) Human Resource & Remuneration Committee (HRRC)

The committee is composed of three Board members, two of whom are independent directors and one
of whom is an executive director. The chairman of the committee, who is an independent director,
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oversees the development and implementation of the Company's human resource management
policies. The committee also determines the remuneration of employees and ensures that it supports
the business strategy and long-term success.   Members of the committee are:

 Mr. Aneek Saleh Mohammad - Chairman
 Mr. Rizwan Abbas
 Mr. Ali Hussain

c) Information Technology Committee (ITC)

The committee is composed of three Board members, two of whom are independent directors and one
of whom is an executive director. An independent director serves as the chair of the committee. The
committee helps the Board to ensure that the systems and staff that provide IT services are robust and
reliable. The committee oversees the quality and integrity of system reporting and internal controls of
the Company.  Members of the committee are:

 Syed Owais Hasan Zaidi - Chairman
 Mr. Nihal Cassim
 Mr. Ali Hussain

12. Meeting of the Board and its Committees

During the year, the Board of Directors (BOD) convened six times, the Audit Committee (BAC) five times,
the Human Resource & Remuneration Committee (HRRC) two times, and the Information Technology
Committee (ITC) once time. The table below shows the attendance of each director at these meetings:
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Mr. Faisal Hussain

Mr. Ali Hussain

Mr. Nihal Cassim

Mr. Rizwan Abbas

Syed Owais Hasan Zaidi

Mr. Aneek Saleh Mohammad

Ms. Sehrish Hafeez Mastoor

Number of Meeting Attended

Name of Director BOD BAC HRRC

6/6

6/6

6/6

6/6

5/6

6/6

6/6

-

-

5/5

5/5

5/5

-

-

ITC

-

2/2

-

2/2

2/2

-

-

1/1

1/1

-

1/1

-



The Directors who were unable to attend the board or committee meetings due to valid reasons were
granted leave of absence as per the law.

13. Corporate and Financial Reporting Framework

We are glad to report that our Company has complied with the Code of Corporate Governance in terms
of corporate and financial reporting framework. The following points summarize our compliance status:

 The management of the Company has prepared the financial statements in a fair and accurate
manner, reflecting its financial position, performance, cash flows and changes in equity.

 The Company has consistently applied appropriate accounting policies in preparing the financial
statements and has made reasonable and prudent accounting estimates.

 The Company has maintained proper books of accounts as required by the law.
 The Company has followed the International Accounting Standards, as applicable in Pakistan, 

in preparing the financial statements.
 The Company has no significant doubt about its ability to continue as a going concern.
 The Company has a sound system of internal controls that is monitored by internal and external

auditors. The Company strives to improve and strengthen its internal controls on a continuous
basis.

 The details about taxes are provided in the notes to the accounts.

14. Risk Management and Strategy for Mitigating Risk

The Board has been monitoring the socioeconomic environment and the related internal and external
risks that could affect the Company's operations and performance. The Board has also been proactive
in identifying, evaluating and managing these risks. The audit committee has maintained a risk register
and reviews it regularly. The committees continuously review policies to align them with the changing
environment.

Some of the major risks identified are: fluctuations in the availability and cost of raw materials, appreciation
of the Pak rupee that reduces the export earnings, changes in shipping and the resulting rise in freight
charges, uncertainty in the duty drawback schemes and delays in receiving payments, increase in the
interest rate on loans, expected credit losses from unsecured customers, devaluation of the currencies
of competing countries and the spread of disease among local animals. The Company has taken measures
to hedge its raw material, currency and shipping risks, and to secure its receivables and advances. The
management has also advocated for government support to promote meat exports through consistent
pricing and policies. The industry associations have been urged to adopt uniform trade practices.
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15. Safety, Health and Environment

Your Company considers environmental safeguard as a priority and strives to minimize the impact that
your Company's operations and products may have on the environment. We comply with the
environmental legislation, regulations and standards that apply to pollution control in our Country.
Your Company is extremely pleased to report environmental certification from Sindh Environment
Protection Agency (SEPA) which is testament to your Company’s commitment to a greener Pakistan.

To ensure the well-being and safety of our employees at home and at work, we have implemented
various protocols for compliance in operating premises.

16. Code of Business Principles

As a leading meat exporter, we value our reputation for ethical excellence. We have established a policy
of code of Business principle/ethical standards that has been shared and endorsed by every director
and employee of the Company.

17. Present and Future Outlook

Your Company has made significant progress in expanding and consolidating its operations in the fiscal
year 2023 and presently enjoys the largest market access and license product portfolio among its
competitors in Pakistan. The financial year 2023 witnessed the worst economically volatile condition
since the early 1970 with high inflationary pressure on product pricing, raw and packing material as
well as other direct and indirect cost. These factors were further aggravated by the continuous decline
in the purchasing power parity of the Pak rupee against the US dollar. The Company has had to take
drastic measures to ensure that the growth as well as profitability of your Company not only remains
stable but is growing in these dynamic conditions. Your Company remains confident of their ability to
grow our export foot print and volumes not only in the existing markets but also in other future
developing markets such as China. Your Company is pleased to informed that it is in the final stages
of getting approval for export of cooked meat to the Peoples’ Republic of China and as well as offals
exports to the UAE. Both of these will be land mark achievement for your Company.

Your Company is further pleased to inform that it continuous to grow and strengthen its private labelling
business in Saudia Arabia and is looking to expand it in the UAE market as well.

Your Company is also pleased that it has met all its IPO commitments during the year with the signing
of the Share Purchase Agreement with shareholders of Mohammad Saeed Mohammad Hussain Limited
(MSMHL) for acquisition of its 100% shares. MSMHL is located in Karachi Export Processing Zone (KEPZ)
and is licensed to process and export sheep casing to EU and animal offals. Your Company hopes this
acquisition will strengthen its value addition product portfolio in emerging and developed markets.
Your Company is further pleased to inform that the acquisition of MSMHL has been completed with
effect from August 15, 2023 through a cash cum deferred price arrangement with its former shareholders.
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18. Auditors

The Board proposes to appoint M/s. Grant Thornton Anjum Rahman as the auditors for the upcoming
financial year. The current auditors, M/s. Grant Thornton Anjum Rahman, Chartered Accountants, will
retire and have expressed their willingness to be reappointed.

19. Pattern of Shareholding

The Pattern of Shareholding as required under the Code of Corporate Governance is attached with this
report. Details of trades in shares of the Company by Directors and key management personnel and
their spouses and minor children are reported therein.

20. Acknowledgements

The Company's directors express their gratitude to our valued customers for their sustained support,
and to our bankers, shareholders and other stakeholders for their continued confidence in the Company.
The Company also appreciates the cooperation received from the regulators, namely, the Securities &
Exchange Commission of Pakistan and the Pakistan Stock Exchange.  Most importantly, we would like
to commend our employees for their efforts, teamwork and performance that are reflected in the
Company's results.
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By Order of the Board

NIHAL CASSIM FAISAL HUSSAIN
Chairman Chief Executive Officer

Date: October 02, 2023
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6,365,238,225

852,891,487

(539,558,872)

675,025,703

(18,446,465)

(181,028,297)

788,883,556

(66,689,131)

722,194,425

5.35

4,657,774,417

609,525,602

(413,024,141)

374,471,999

(27,198,761)

(88,422,289)

455,352,410

(43,939,557)

411,412,853

3.05

---------------              ---------------
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BODBACHRRC

6/6

6/6

6/6

6/6

5/6

6/6

6/6

-

-

5/5

5/5

5/5

-

-

ITC

-

2/2

-

2/2

2/2

-

-

1/1

1/1

-

1/1

-
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FINANCIAL HIGHLIGHT
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REVIEW REPORT ON
THE STATEMENT OF COMPLIANCE
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STATEMENT OF COMPLIANCE
WITH CODE OF CORPORATE GOVERNANCE

Statement of Compliance
with Listed Companies (Code of Corporate Governance)  Regulations,  2019
For the year ended June 30, 2023

The Organic Meat Company Limited (“the Company”) has complied with the requirements of the Listed
Companies (Code of Corporate Governance) Regulations, 2019 (“the Regulations”) in the following
manner:

1. The total number of directors are 7 (Seven) as per following:

a) Male: Six
b) Female:  One

2. The composition of the Board of Directors (“the Board”) is as follows:

Category

Independent Directors

Executive Directors

Female Director

Names

Mr. Nihal Cassim
Mr. Rizwan Abbas
Syed Owais Hasan Zaidi
Mr. Aneek Saleh Mohammad
Ms. Sehrish Hafeez Mastoor

Mr. Faisal Hussain
Mr. Ali Hussain

Ms. Sehrish Hafeez Mastoor

3. The directors have confirmed that none of them is serving as a director on more than seven 
listed companies, including this company.

4. The company has prepared a code of conduct and has ensured that appropriate steps have 
been taken to disseminate it throughout the company along with its supporting policies and 
procedures.

5. The board has developed a vision/mission statement, overall corporate strategy and significant
policies of the company. A complete record of particulars of significant policies along with the
date of approval or updating is maintained by the company.



6. All the powers of the board have been duly exercised and decisions on relevant matters have 
been taken by the Board/shareholders as empowered by the relevant provisions of the Act and
these Regulations.

7. The meetings of the Board were presided over by the Chairman and in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of Act and
the Regulations with respect to frequency, recording and circulating minutes of meeting of 
Board.

8. The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations.

9. The directors are well aware of their duties and responsibilities under the Code. All Seven directors
have obtained certification under Directors’ Certification Training Program. Therefore, over all 
of the Board is qualified under the criteria of DTP as per Code.

10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit, 
including their remuneration and terms and conditions of employment and complied with 
relevant requirements of the Regulations.

11. Chief Executive Officer and Chief Financial Officer duly endorsed the financial statements before
approval of the Board.

12. The Board has formed committees comprising of members given below:

a) Board Audit Committee
Mr. Rizwan Abbas – Chairman
Mr. Nihal Cassim
Syed Owais Hasan Zaidi

b) Human Resource & Remuneration Committee
Aneek Saleh Mohammad - Chairman
Mr. Rizwan Abbas
Mr. Ali Hussain

c) Information Technology Committee
Syed Owais Hasan Zaidi - Chairman
Mr. Nihal Cassim
Mr. Ali Hussain

13. The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.
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14. The frequency of meetings of the committees were as per following:

Board Audit Committee

Human Resource & Remuneration Committee

I nfo rm at i on Techno log y Co mmit tee

Quarterly /
M o n t h l y

Yearly

Yearly

15. The Board has set up an effective internal audit function supervised by a qualified Head of
Internal Audit who is considered suitably experienced for the purpose and is conversant with
the policies and procedures of the company.

16. The statutory auditors of the company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of 
Pakistan (ICAP) and registered with Audit Oversight Board of Pakistan, that they and all of their
partners are in compliance with International Federation of Accountants (IFAC) guidelines on 
code of ethics as adopted by the ICAP and that they and the partners of the firm involved in the
audit are not a close relative (spouse, parent, dependent and non-dependent children) of the 
chief executive officer, chief financial officer, head of internal audit, company secretary or director
of the company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

18. We confirm that all the requirements of the regulations have been complied with.

On behalf of the Board of Directors

_____________________ __________________
NIHAL CASSIM FAISAL HUSSAIN
Chairman Chief Executive Officer

Karachi:

Dated: October 02, 2023
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FINANCIAL STATEMENTS OF THE COMPANY
FOR THE YEAR ENDED JUNE 30TH, 2023
WITH THE AUDITORS REPORT THEREON
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INVESTORS’ RELATIONS

REGISTERED OFFICE
The Organic Meat Company Limited

Sector 24, Plot No. 257, Korangi Industrial Area, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

Email: info@tomcl.net

SHARE REGISTRAR
CorpTec Associates (Pvt.) Limited

Corporate Consultant

503-E, Johar Town, Lahore

Email: info@corptec.com.pk Website: www.corptec.com.pk

INVESTOR RELATIONS CONTACT
Mr. Imran Khan

Email: cs@tomcl.net

INVESTOR COMPLAINTS
For any complaints you may email at: investorcomplaint@tomcl.net

FINANCIAL CALENDAR

The Company follows the period of July 1 to June 30 as the Financial Year. For the Financial Year 2023-

2024, financial results will be announced as per the following tentative schedule:

1st Quarter ending September 30, 2023 last week of October 2023

Half Year ending December 31, 2023 2nd week of February 2024

3rd Quarter ending March 31, 2024 Last week of April 2024

Year ending June 30, 2024 Last week of September 2024
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LISTING

Ordinary shares of the Company are listed on the Pakistan Stock Exchange.

STOCK CODE

The stock code for trading in ordinary shares of the Company at the Pakistan Stock Exchange is TOMCL.

STATUTORY COMPLIANCE

The Company is in compliance with applicable provisions of the Companies Act 2017, which replaced

by the Companies Ordinance 1984, as well as circulars/mandates issued thereunder, the Listed Companies

(Code of Corporate Governance) Regulations, 2019, the Regulations of the Securities and Exchange

Commission of Pakistan and the Listing Rules of  the Pakistan Stock Exchange.

BOOK CLOSURE

Share Transfer Books of the Company will remain closed from October 20, 2023 to October 27, 2023

(both days inclusive).

WEB PRESENCE

Updated information regarding the Company can be accessed at its website www.tomcl.net

The website contains the latest financial information of the Company together with the Company’s

profile.
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PATTERN OF SHAREHOLDING
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NOTICE OF ANNUAL
GENERAL MEETING

003/Secy/AGM/PSX /2023-24
October 5, 2023

The General Manager
Pakistan Stock Exchange
Stock Exchange Building
Stock Exchange Road
Karachi

SUB: NOTICE OF HOLDING OF 13th ANNUAL GENERAL MEETING

Dear Sir,

Please find attached a copy of Notice of 13th Annual General Meeting of The Organic Meat Company
Limited to be held on Friday, October 27, 2023 at 12:00 am at registered office of the company prior
to its publication in the newspapers for circulation amongst the TRE Certificate Holders of the Exchange
for their information and necessary reference please.

Thanking you,

Yours faithfully,
For The Organic Meat Company Limited

(IMRAN KHAN)
Company Secretary

Encl: a/a
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Notice is hereby given that the 13th Annual General Meeting of The Organic Meat Company Limited
(the “Company”) will be held on Friday, October 27, 2023 at 12:00 pm at the Corporate office of the
Company situated at Plot No. 257, Sector 24, Korangi Industrial Area, Karachi to transact the following
businesses:
Ordinary Business:

1. To receive, consider and adopt the Audited Financial Statements of the Company for the year
ended June 30, 2023 together with the Directors’ and Auditors’ Reports thereon.

2. To appoint new auditors BDO Ebrahim & Co. Chartered Accountants as the external auditors of
the Company for the year 2023-24 and to fix their remuneration and to thank the retiring auditors
Grant Thornton Anjum Rahman & Co., Chartered Accountants for their services and to place this
appreciation on the Company’s record.

Special Business:

3. To consider and, if thought fit, to pass with or without modification(s), the resolutions appearing
below as ordinary resolutions for the capitalization of free reserves to issue bonus shares at the
rate of 10% as recommended by the Directors.

In this connection, the following resolutions (with or without modifications) are proposed to be
passed:

Resolved that the annual body of shareholders hereby ratify a sum of Rs. 134,992,012 be
capitalized out of the free reserves of the Company for issuance of 13,499,201 ordinary shares
of Rs. 10 each as fully paid bonus shares.

Further resolved that the bonus shares shall rank Pari passu in all aspects with the existing shares
of the Company.

Further resolved that fractional entitlements of the members shall be consolidated into whole
shares and sold in the stock market and the sale proceeds shall be donated to a charitable
institution.

A statement as required by Section 134(3) of the Companies Act, 2017 in respect of the special
business to be considered at the meeting is included in this notice.

4. To transact any other business with the permission of the Chair.

 

                    Karachi
                    Dated:  October 5, 2023
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Imran Khan

Company Secretary

By Order of the Board



NOTES:

1. The register of members of the Company will be closed from Friday, October 20, 2023 to Friday,
October 27, 2023 (both days inclusive) and no transfers will be registered during that time. Shares
received in order at the office of our Share Registrar, M/s. Corptec Associates (Private) Limited, Share
Registrar and Corporate Consultants, 503-E, Johar Town, Lahore. at the close of business on Thursday,
October 19, 2023 will be treated in time for the above entitlement for both the Annual General
Meeting and the interim bonus shares to be issued.

2. A member of the Company entitled to attend, speak and vote at this meeting may appoint any
other member as his/her proxy to attend, speak and vote in his/her instead. The proxies to be
effective must be in writing and must be received by the Company’s corporate office 48 hours before
the meeting.

3. Shareholders of the Company whose shares are registered in their account/sub-account with Central
Depository System (CDS) are requested to bring original Computerized National Identity Card along
with their account number in CDS and participant’s ID number for verification

4. In compliance with Section 119 of the Companies Act, 2017 and Regulation 19 Companies (General
Provisions and Forms) Regulations, 2018 members are requested to immediately provide their
mandatory information such as CNIC number, updated mailing address, email, contact
mobile/telephone number and International Banking Account Number (IBAN) together with a copy
of their CNIC to update our records and to avoid any non-compliance of the law. Otherwise, all
dividends will be withheld in terms of Regulation 6 of the Companies (Distribution of Dividends)
Regulations, 2017;

5. Section 242 of the Companies Act, 2017 provides that in case of a listed company, any cash dividend
declared by the company must be paid electronically directly into the bank accounts of entitled
shareholders. Therefore, all shareholders are requested to fill in the Dividend Mandate Form available
on Company’s website and send it duly signed along with a copy of CNIC to the Registrar of the
Company M/s. Corptec Associates (Private) Limited in case of physical shares. In case shares are held
in CDC then Dividend Mandate Form must be submitted directly to shareholder’s broker/
participant/CDC account services. In case of non-submission of IBAN, the Company will withhold
the payment of dividends under Companies (Distribution of Dividends) Regulations,
2017.

6. All Shareholders are advised to check their status on Active Taxpayers List (ATL) available on FBR
website and if required take necessary actions for inclusion of their name in ATL. In case a person’s
name does not appear in the ATL, the applicable tax rate will  be as per law.

7. In case of joint account, please intimate proportion of shareholding of each account holder along
with their individual’s status on the ATL.
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8. Members who desire to stop deduction of Zakat from their dividends may submit a declaration on
non-judicial stamp paper duly signed as required under the law (if not submitted earlier).

9. Withholding Tax exemption from the dividend income shall only be allowed if copy of valid tax
exemption certificate is made available to our Share Registrar by first day of Book Closure.

10. The corporate shareholders having CDC accounts are required to have their National Tax Numbers
(NTN) updated with their respective participants, whereas corporate physical shareholders should
send a copy of their NTN certificate to the company or our Share Registrar M/s. Corptec Associates
(Private) Limited. The shareholders while sending NTN or NTN certificate, as the case may be, must
quote company name and their respective folio numbers.

11. In compliance of Section 244 of the Companies Act 2017, once the Company has completed
stipulated formalities, any unclaimed dividend and /or shares that have remained outstanding for
a period of three years from the date of becoming due and payable or more shall be credited to the
Federal Government (in case of dividend) or delivered to the SECP (in case of physical shares).
Shareholders who could not collect their dividend/physical shares are advised to contact the Share
Registrar of the Company to collect/inquire about their unclaimed dividend or shares, if any.
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STATEMENT OF MATERIAL FACTS UNDER SECTION 134(3) OF
THE COMPANIES ACT, 2017

Pertaining to Item No. 3: Bonus Shares

To consider and, if thought fit, to pass with or without modification(s), the resolutions appearing
below as ordinary resolutions for the capitalization of free reserves to issue bonus shares at the
rate of 10% as recommended by the Directors.

In this connection, the following resolutions (with or without modifications) are proposed to be passed:

Resolved that the annual body of shareholders hereby ratify a sum of Rs. 134,992,012 be capitalized
out of the free reserves of the Company for issuance of 13,499,201 ordinary shares of Rs. 10 each as
fully paid bonus shares.

Further resolved that the bonus shares shall rank pari passu in all aspects with the existing shares of
the Company.

Further resolved that fractional entitlements of the members shall be consolidated into whole shares
and sold in the stock market and the sale proceeds shall be donated to a charitable institution.
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FORM OF PROXY
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Friday, October 27, 2023 at 12.00 pm
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The Organic Meat Company Limited
Registered Address:

Survey Number 310-Deh Shah Mureed, Gadap, Karachi, Pakistan.

Contact # +92-346-8224601, +92-346-8224630

Korangi Plant & Correspondence Address:

Plot No. 257,Sector 24, Korangi Industrial Area, Karachi - Pakistan

Tel: +92-21-35059969, +92-21-35079969

info@tomcl.net   |   www.tomcl.net

Email: Website


