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CONFIDENTIAL 

STANDARD CHARTERED BANK (PAKISTAN) LIMITED 
30 SEPTEMBER 2023 
DIRECTORS' REPORT 

On behalf of the Board of Directors, we are pleased to present the Directors' Report of Standard Chartered 
Bank (Pakistan) Limited (SCBPL or the Bank) along with the un-audited interim financial statements for the 
period ended 30 September 2023. 

Economy 

After witnessing GDP growth of 5.9% in FY-22, economic activity decelerated to 0.3% in FY-23 due to 
political uncertainty, devastating floods, inflationary pressures driven by high global commodity prices and 
measures taken by authorities to curb imports in order to ease pressure on current account deficit. GDP 
growth in FY-24 is expected to recover gradually to 2.0% on better agriculture outlook and bottoming out 
of economic activity. 

The current account deficit narrowed by 58% to $0.9bn in first quarter of FY-24. This substantial reduction 
was due to a sharp contraction in imports, reflecting the impact of policy tightening and administrative 
measures. Imports, exports, and remittances declined year on year by 25.4%, 3.8% and 19.8% in first 
quarter of FY-24 respectively. 

On the external front, the SBP foreign exchange reserves stood at $7.7bn as of 13th October 2023. 
Following a flexible exchange rate regime, PKR depreciated by 39% in FY-23 with subsequent appreciation 
of 3% till 14th October 2023 owing to administrative measures of the Government. Higher international 
commodity prices together with domestic demand are driving inflation with a peak of 38% y/y in May'23 
moderated to 31.4% in Sep'23. To address the rising inflationary pressure and widening current account 
deficit, SBP increased policy rate by 8.25% to 22.00% during FY-23. Recently, SBP has maintained the 
policy rate at 22.00% mindful of the improved inflation outlook. 

Completion of the new IMF Stand-by Arrangement (SBA) and the upcoming first review in Nov'23 remains 
key for near term external and economic stability. Recent appreciation of PKR and the rise in Chinese 
investments lifted the Foreign Direct Investment (FDI) by 16% year on year during first two months of FY-
24. This will further support in unlocking near-term FX inflows from multilateral and bilateral sources paving 
way for improved macroeconomic environment. 

Banks in Pakistan continue to be well capitalized with an industry wide CAR of 17.8% and remain profitable 
with a ROE (after tax) of 26.0% during H 1-23. Meanwhile, NPLs of the banking sector stood at 7.4% at 
close of H1-23 compared to 7.5% at close of H 1-22. 

Purpose 

At Standard Chartered, our purpose is to drive commerce and prosperity through our unique diversity. This 
captures the spirit of Standard Chartered by bringing together the best of what we already have - our 
incredible diversity of locations, cultures and expertise and ties it to what we do as a Bank - facilitating 
commerce in the real economy. 

Our purpose signifies the way we want to do business with a human aspect as prosperity is not just about 
financial wealth but contributes towards creating healthier and happier communities. The purpose also 
embodies a more proactive and high-performance culture. 

Our strategic pillars 

We have continued to make good progress against the strategic priorities. As we accelerate our strategy, 
we have refined our focus onto four strategic priorities: 

1) Network 
Our global network is the key to our ability to compete profitably and remains a differentiator for our 
clients. We continue to leverage this strength and systematically increase network linked income 
through innovative solutions, product specialization and structured off-shore offerings. Our focus 
remains on facilitating our clients in the Belt and Road Initiative and other trade corridors as well as 
building momentum in Sovereign, Multinational and Local Corporates space. 
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2) Affluent 
We continue to reinforce our strong credentials in the affluent segment by building loyalty and trust 
through offering our clients personalised wealth advice based on superior insight. Income from our 
affluent wealth business is up by 23%. 

3) Mass Retail 
We are investing in a range of proven digital capabilities that can substantially and economically scale 
up our mass market retail presence. We are doing this with enhanced data analytics and a superior 
end-to-end digital experience, developing opportunities on our own and with partners. Our digital 
transaction mix, including "SC Mobile" application customers, continue to increase. We have 
upgraded core banking system to advanced platform and are also spending on state of the art digital 
capabilities and solutions to drive enhanced client experience. 

4) Sustainability 
Our commitment to sustainability is not only about the economic activity we finance, but also about 
how we run our business. We invest in our people, promote the right values, behaviours and conduct, 
support the fight against financial crime and manage our environmental footprint. Our sustainability 
strategy seeks to strengthen relationships between our business, community, Government and 
clients. We will continue to focus on differentiated sustainability offering. 

These strategic priorities are supported by three key enablers: 

1) People & Culture 
We are investing heavily in our people, giving colleagues the skills they need to succeed, bringing in 
expertise in critical areas and evolving to a more innovative and agile operating model. 

2) Ways of Working 
We are fundamentally changing the way we work, accelerating our time-to-market and increasing 
productivity. 

3) Innovation & Technology 
We are driving innovation to improve our clients' experience, increase our operational efficiency and 
tap new sources of income. 

Operating Results and Business Overview 

30 September 2023 31 December 2022 
(PKR millions) (PKR millions) 

Balance Sheet 
Paid-up capital 38,716 38,716 
Total equity 93,738 87,521 
Deposits 725,314 718,450 
Advances- gross 256,040 236,923 
Advances- net 234,592 216,208 
Investments - net 486,231 477,732 

Period ended 
30 September 2023 

(PKR millions) 
Profit and Loss 
Revenue 
Operating expenses 
Other non-mark-up expenses 
Operating profit (before provisions and tax) 
(Recovery) I Provisions and write offs - net 
Profit before tax 
Profit after tax 
Earnings per Share (EPS) - Rupees 

76,942 
12,087 

1,233 
63,621 

615 
63,006 
31,448 

8.12 

Period ended 
30 September 2022 

(PKR millions) 

45,140 
9,489 

754 
34,897 
(1,535) 
36,432 
14,245 

3.68 
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A strong performance by the Bank led to a growth of 73% in profit before tax to PKR 63.0 billion. Overall 
revenue grew 70%, whereas client revenue increased by 80% year on year with positive contributions from 
all segments. Operating expenses increased 27% from comparative period in line with inflation. Moreover, 
as a result of prudent risk approach coupled with recoveries of bad debts led to a benign charge of PKR 
615 million for the period. 

On the liabilities side, the Bank's total deposits stand at PKR 725bn; up by PKR 6.9 billion, whereas current 
and saving accounts grew by PKR 26 billion (up 4%) since the start of this year and comprise 98% of the 
deposit base. This was led by a strong pick up in current accounts of PKR 68 billion (up 21%). On asset 
side, net advances registered a growth of PKR 18.4 billion (9%) since the start of this year. We continue to 
monitor the economic and political landscape and will position our portfolio accordingly. The Bank is well 
placed to cater for the needs of its clients and will continue its strategy to build a profitable, efficient and 
sustainable portfolio. 

The Bank is investing in its digital capabilities and infrastructure to enhance our clients' banking experience 
through the introduction of innovative solutions. We have made steady progress in further strengthening 
our control and compliance environment by focusing on our people, culture and systems. We are fully 
committed to sustained growth by consistently focusing on our clients and product suite along with a prudent 
approach to building the balance sheet while bringing the best-in-class services to our customers. 

Outlook 

While the external environment remains challenging, pace of economic recovery will be dependent on 
improvement in external flows, domestic and geopolitical environment and global commodity prices. 

We recognise the challenging times ahead and are committed to support our clients and employees whilst 
ensuring our clients' needs are at the heart of everything we do. 

Having strengthened our foundations on controls and conduct we are well equipped to manage our risks, 
capital and liquidity effectively. The prudent and proactive measures that we are taking now will make us 
leaner and fitter to take advantage of the opportunities that lie ahead. 

Credit Rating 

Pakistan Credit Rating Agency (PACRA) has maintained the Bank's long-term and short-term ratings of 
"AAA" (Triple A) and "A1+" (A One Plus) respectively. These ratings denote the lowest expectation of credit 
risk emanating from an exceptionally strong capacity for timely payment of financial commitments. 

Dividend 

Interim cash dividend of 25.0% (PKR 2.50!- per share) in respect of the nine months period ended 
September 30, 2023 has been declared by the Board of Directors in their meeting held on October 25, 
2023. This is in addition to 40.0% (PKR 4.00/- per share) interim cash dividend announced / paid during 
half year ended June 30, 2023. 

Appreciation and Acknowledgment 

We take this opportunity to express our gratitude to our clients and business partners for their continued 
support and trust. We offer sincere appreciation to the State Bank of Pakistan for its guidance and 
cooperation extended to the Bank. Finally, we are also thankful to our associates, staff and colleagues for 
their committed services provided to our valued clients. 

of the Board ,4if 

Chief ExecJive Officer Director 

Karachi: 2h October 2023 
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