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THE ORGANIC MEAT COMPANY LIMITED 
 

Registered Address: Survey # 310, Deh Shah Mureed, Gadap, Karachi 
Corporate Office Address: Plot No 257, Sector 24, Korangi Industrial Area, Karachi 

Tel: 021-35059969-35079969  Email: cs@tomcl.net  Website: www.tomcl.net 

  
DIRECTORS’ REVIEW 

  
The Board of Directors are pleased to present the condensed interim financial statements of the Company 
for the period ended September 30, 2023.  
  
Operational Review  
  
The primary business activities of The Organic Meat Company Limited (“TOMCL”) is exporting fresh chilled 
meat, frozen meat and frozen offal to the Middle Eastern, Far Eastern, CIS, and South Asian markets as 
well as pet foods to the USA and other Eastern European markets.  At present your Company has the 
ability to export to more than a dozen countries. Our products are carefully packaged in cloth, vacuum 
packed or IWP (individually wrapped packing) food grade plastic, MAP (Modified Atmospheric Packaging) 
and are exported via land, sea and air. The meat slaughtering facility and the animal fattening farm are 
located in Gadap, Karachi and the offal processing, cooked and pet food processing are at Korangi, 
Karachi.  
 
TOMCL sold 2155 MT of chilled meat, frozen meat and frozen offal including pet chews during the first 
quarter of the current financial year. Volumetric sales of frozen products grew by 442%, while sales of fresh 
chilled meat were 40% of total sales volume.  
 
During this quarter your Company has started exports of MAP vacuum chilled meat products to the UAE 
market and expects that this new product category will have a steady demand in the UAE market. The UAE 
continued to remain our largest market with about 48% of volumetric sales. Further, the exports of offal 
have picked up in the current quarter to the far East and pet chews exports to North and South America. 
  
Financial Review  
  
During the first quarter of the current financial year, your Company’s sales grew by 101% to 
reach at PKR 2,292.23 million. Margin were maintained due to reduction in prices of raw materials and 
packing materials due to the reduced US$ / PKR parity. 
 
Decreased selling prices averaged around 0.45% for every product category in US$ terms and devaluation 
of PKR against USD average 47.10%, as against the comparative financial period. The 107% increase in 
cost is directly attributable to increased sales.  
  
Operating expenses increased primarily due to net increase as compared to the previous period is due to 
the rising freight rates, and PKR devaluation against USD which also led to increase in freight rates.  
 
Finance charges have increased significantly by 76% due to the net effect of the rising mark-up costs on 
borrowings during the past year. Another significant change in the income is attributable to reduction in 
exchange gains on realizations of export proceeds due to strengthening of PKR as against USD.  
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Your Company has posted an EPS of PKR 0.38 for this quarter compared to 0.83 (restated) for the same 
period last year.  A table summarizing the financials is presented below:   
 

  
Sept 30, 2023 Sept 30, 2022  Change %  

Increase/(decrease)  

  ----------- (PKR) -----------  
   

Sales – Net  2,292,232,065 1,139,998,325 101% 

Gross Profit  269,508,696 165,146,687 63% 

Operating Expenses  (150,177,909) (96,149,571) 56% 

Other Income/(Expense)  18,488,582 90,311,945 -80% 

Finance Cost   (62,421,443) (35,410,347) 
76% 

Profit before taxation  75,397,926 123,898,714 -39% 

Taxation   (23,474,390) (12,211,938) 92% 

Net Profit  51,923,536 111,686,776 -54% 

EPS  0.38 0.83 -54% 

 
Muhammad Saeed Muhammad Hussain Limited Acquisition:  
 
Your Company is in the process of acquiring management and Board control of MSMHL subject to formal 
intimation and notification by SECP and is expecting this process to complete by Q2Y24. 
 
Future Outlook:  
 
Despite the challenges and the uncertainty of the sociopolitical climate, the Company is on an aggressive 
growth trajectory and is expanding its operations in the areas where it is inevitable in line with our business 
strategy and market demands.  
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For and on behalf of the Board of Directors 
 
 
 
 
____________________      _____________________ 
NIHAL CASSIM        FAISAL HUSSAIN 
Chairman         Chief Executive Officer 
 
October 30, 2023 
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