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—— GROUP STRUCTURE gy

KOHAT

ANS Capital
(Pvt.) Limited

Kohat Cement

Company o
liritad (Pvt.) Limited

Ultra Pack Ultra Kraft (Pvt.)

Limited

Shareholding Pattern:

1. ANS Capital (Pvt.)
Ltd. (Holding

Company) -56.4%
2. Directors- 18.1%
3. Free Float -25.4%
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FINANCIAL & OPERATIONAL PERFORMANCE N

KOHAT
CEMENT

210.24

51.41%

*48.78




Cement Industry

Industry Dispatches
- Local
- Export

Capacity utilization
- Local
- Export

Kohat Cement
Dispatches

- Local

- Export

Capacity utilization
- Local '
- Export
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and Capacity Utilization m‘*‘\

KOHAT
CEMENT

1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter YTD YTD Q1FY2024
YoY QoQ YoY

Sep/22 Dec/22 Mar/23 Jun/23 30-Jun-23 30-Jun-22 Sep/23
9,620,884 12,142,852 11,836,055 10,983,848 44,583,639 52,891,703 11,879,871
8,601,829 11,427,685 10,534,593 9,453,466 40,017,574 47,635,467 10,128,632
1,019,054 715,167 1,301,462 1,530,382 4,566,065 5,256,236 1,751,239
51.8% 65.4% 63.8% 59.2% 60.1% 76.3% 60.2%
46.3% 61.6% 56.8% 50.9% 53.9% 68.7% 51.4%
5.5% 3.9% 7.0% 8.2% 6.2% 7.6% 8.9%
688,955 855,377 771,178 685,035 3,000,545 3,557,818 761,623
688,437 854,776 76.1,743 663,926 2,968,882 3,550,134 745,397
518 601 9,435 21,109 31,663 7,684 16,226
53.4% 66.3% 59.8% 53.1% - 58.2% . - 69.0% 59.0%
53.4% 66.3% 259.1% 51.5% 52.5%: 1l 68.8% - . s 57.8%
0{04% 0.05% *0.7% 1.6% 0.6%. 0:1% || 1] 1.3%
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Groés Profit
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Revenue FY23:10.4B  FY22:9.8B Operating Profit
18% 4 187 4
EBITDA
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Other Income FY23:12.3B  FY22:10.5B .\
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Operating Profit
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(Amount in Rs.'000’)
Sales - Net

Cost of Sales

Gross Profit

GP Margin

Selling and Distr. Expense
Administration Expenses
Other Expenses

Other Income

Total Operating Expenses

Operating Profit

Finance Cost
Profit Before Taxation

Taxation
Effective tax rate
Profit after Tax

Earning Per Share
Depreciation & Amortization
EBITDA

EBITDA Margin

FY 23 & Q1 FY24

ance

KOHAT

CEMENT

1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter YTD YTD YoV Q1FY2024 QoQ | Yoy
Sep/22 Dec/22 Mar/23 Jun/23 30-Jun-23 30-Jun-22 Sep/23

8,852,817 10,961,535 10,010,223 9,097,060 38,921,635 32,876,949 18% 11,064,118 22%  25%

6,082,022 8,004,925 7,769,120 6,632,875 28,488,941 23,065,181 24% 7,834,895 18% @ 29%

2,770,795 2,956,610 2,241,103 2,464,185 10,432,694 9,811,769 6% 3,229,223 21% 17%
31.3% 27.0% 22.4% 27.1% 26.8% 29.8% 29.2%

32,602 41,533 41,722 60,266 176,123 122,137 36,103 | -40%
92,874 101,798 95,956 105,602 396,230 353,523 111,127

189,178 211,924 164,766 170,645 736,513 563,052 245,037

(366,969) (433,339) (541,338) (744,162) (2,085,808) (690,143)| 202% (864,506)| 16% 136%
(52,314) (78,084) (238,893) (407,650) (776,942) 348,569 (472,239)

2,823,110 3,034,694 2,479,997 2,871,834 11,209,636 9,463,200 18% 3,701,462 29%  31%
32% 28% 24.8% 31.6% 29% 29% 33.5%

172,638 169,784 168,783 229,102 740,308 537,711 203,054 -11%

2,650,472 2,864,910 2,311,214 2,642,732 10,469,328 8,925,489 17% 3,498,408 32% 32%
865,409 910,861 687,449 2,184,857 4,648,577 3,901,209 1,269,010 -42%
32.7% 31.8% 29.7% 82.7% 44.4% VWL 36.3%

1,785,062 1,954,049 1,623,765 457,875 5,820,751 5,024,280 16% 2,229,398 387%  25%
20% 18% 16.2% 5.0% 15% 15% 20.1%
8.89 9.73 8.08 2.28 28.98 25.01 16% 11.25 394%  27%
278,465 279,135 278,875 279,538 1,116,013 1,118,110 309,310

3,101,575 3,313,829 2,758,872 3,151,373 12,325,649 10,581,310 16% 4,010,772 27%  29%
35.0% 30.2% 27.6% 34.6% 31.7% 32.2% 36.3%
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| Performance FY 23 & Q1 F:t
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Retention ( Rs./MT)
Local
Export

MRP Rs./Bag

Production
- Clinker
- Cement

COS Grey ( Rs./MT)
Variable
Fixed

Fuel Mix

Imported Coal
Afghan Coal
Local Coal

Coal Avg cost PKR/mt

Fuel and Power Rs./mt

Power Rates:
National Grid
Average Rate

Power Mix:

Captive Generation
National Grid

3rd Quarter | 4th Quarter YTD YTD Q1FY2024
YoY (04]0] YoY
Sep/22 Dec/22 Mar/23 Jun/23 30-Jun-23 30-Jun-22 Sep/23
12,850 12,815 12,980 13,280 12,972 9,241  40% 14,527 9% 13%
12,851 12,816 12,992 13,317 12,981 9,244 40% 14,584 10% 13%
10,896 11,135 12,061 12,099 12,050 7,523 60% 11,912 9%
997 997 1,030 1,060 1,021 779 1,150
589,626 836,984 710,650 658,829 2,796,089 3,194,218 606,348 3%
692,904 872,933 771,239 700,144 3,037,220 3,537,946 749,386 7% 8%
8,792 9,318 10,026 9,655 9,455 6,450 10,239
8123 8,752 9,405 8,948 8,821 5,947 9,590
669 566 620 707 635 503 649 -8% -3%
25% 71% 15% 18% 35% 34% 45%
42% 9% 61% 42% 37% 36% 28% -14% -14%
33% 20% 24% 40% 28% 30% 27%
41,438 45,990 47,322 45,921 45,497 27,744 44,611 -3%
6,559 7,100 7,473 7,220 7,099 4,607 7,684
32.35 27.52 30.58 32.86 30.12 22.16 37.74
25.42 21.20 23.49 24.25 23.07 17.15 27.54
26% 30% 31% 37% 31% 30% 2% 34% 29%
74% 70% 69% 63% 69% 70% -1% 66% -11%
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~ Retenfion Cost and GP Margin
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Capital Structure Ratios
Debt to equity ratio

Interest coverage ratio
Debt Service Coverage Ratio

Investment/market ratios
Earnings per share- Rs
Price Earning Ratio
Breakup value per-share

Key Financial Ratios

2023 | 2022 | 2021
9:91  13:87  21:79
15.14 17.60  10.45
725 581  7.08
28.98 25.01 17.41
599 520 - 11.86
13565

162.35

110.64

Liquidity Ratios
Current ratio
Quick ratio

Profitability Ratios

Gross profit ratio

Net profit to sales ratio
EBITDA to sales ratio -
Return on equity * g
Return on_capital émployeed

T
T

2023 | 2022 | 2021
231 187 130
154 128  0.75
26.8% 29.8% 24.8%
15.0% 15.3%  14.5%
31.7% & 32.2%  27.6%
17.8% 18.4% 157%
34.4%  33.2%  21.3%

;—‘. :ih .
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Future Outlook [ )
» No significant growth in Cement demand is expected in domestic market in

current FY2024.

« Additional cement capacity of around 11 million MT has been added during
FY 2023 whereas 2 million MT shall be added in current FY.

« Company is working on setting up further 15mw solar power plant, after which
solar generation will meet around 15% of Company’s power consumption
needs.

 BMR of Line 3 is underway which shall increase the fuel efficiencies

* Lland is being procured for Greenfield cement production line in Khushab, '.
Punjab and work on other infrastructure developmem‘ such as utilities
' connechon road etc. is ln progress b g
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Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT.

This presentation has been prepared by Kohat Cement Company Limited (“Kohat Cement”) solely for information purposes. No representation or warranty
express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information
or any opinion contained herein or any opinion rendered thereto. The information contained in this presentation should be considered in the context of the
circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the date of the presentation. Neither Kohat
Cement nor any of its affiliates, officials, advisors, associates, employees or any person working for, under or on behalf, shall have any responsibility and/or
liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or otherwise arising
in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or
recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any
inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall not
at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other consideration is being solicited,
and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Kohat Cement’s own beliefs. These information are based on a number of assumptions, which are
beyond Kohat Cement’s control. Such information represent, in each case, only one of many possible scenarios and should not be viewed as the most likely .
or standard scenario. Such information is subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated-
by the relevant information. Kohat Cement does not undertake any obligation to update any of such information to reflect events that occur ‘or
circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or prediciion that
the results onhcuoo’red by such mformohon will be achieved. In addition, past performance should not be ’roken as an indication or guoron’ree of future resul’rs

CerTom do’ro in ’rhrs presentation wos ob’romed from various ex’remol data sources that Kohat Cemen’r belleves to its knowledge information and belief to be.'
reliable, but Kehat Cement has no’r verified such data Wil independent sources and there can be. no assurance, representation or warranty as to the
accuracy,s sufﬂaency correctness or completeness of the included.data. Accordingly, Kohat Cemént makes no assurance; representation or warranty as to-
the accuracy, sufﬁoency correctness' or completeness of that data, and such data mvolves rlsks ond unc:er’rom‘hes and is subject to change bosed on various -
factors. ; : ol |y : :
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