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We Exist To Integrate 
The World Better.

Create Market-leading Digital 
Experiences That Power Our 

Partners’ Success.

We believe that human possibilities can be 
enhanced through digital experiences. whether 
it is finding new ways to solve old problems or 
solving newly emerging ones, technology is 
invariably the answer. Whether its shopping at 
the mall or online, enjoying music on the phone 
or at a festival, or watching a glorious sunrise, 
our connected world demands integrated 
experiences.

Symmetry group is a digital technology 
and experiences company that specializes 
in digital products and services. Our prime 

focus is on transformation and digitaliza-
tion of marketing, sales and other consum-

er centric functions of organizations.
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Symmetry Digital is Pakistan first 
and premier full-service digital 
marketing agency that shines as a 
pioneer in innovation and creativity.

Mobits is a cloud-based platform to 
manage mobile marketing 
campaigns, reporting and user 
engagement.

Corral is a data science 
brand that enables clients 
and marketers to gain 
insight from their data 
through AI, data visualiza-
tion, analytics & more.

Influsense.ai is a one-stop 
shop AI powered influencer 
marketing solution for the 
data-driven age.

Survit is an end-to-end AI 
based saas solution that 
enable organization to 
measure satisfaction level of 
their customers at scale.

Corral performance is a 
unified analytics platform that 
provides visualization and 
insights of online advertising 
performance across paid 
media channels.

Symmetry trade is an authorized 
partner of Alibaba.com that 
provides local brands with digital 
marketing tools and services to 
succeed globally.

Iris Digital brings together 
outstanding creative and 
technology talent, to build digital 
experiences that connect brand 
and consumers.

Appabilities is a mobile app 
design & development studio 
and mobility solution provider 
with a focus on o�shore 
business growth.
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Interactive

Commerce

Digital Commerce Design
Back-end System Development
Third Party Integration
Global e-commerce Deployment

Mobility

Mobile Marketing Solutions
Voice & Messaging Solutions
Mobility Tool Development
Geo - Tagging  Solutions

Transformation

Data Science
Web, Software & Application Development
IOT Devices
Digital Strategy
Technology Consulting
Digital Consulting

Digital Marketing Strategy
Digital Advertising
Creative & Content Production
Design
Social Media Marketing
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Total Assets Net Revenue

PKR

Liabilities

PKR

Equity

PKR

Profit After Tax

PKR

Operating Profit

PKR

PKR
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In the face of global economic uncertainty and the 
challenges witnessed in Pakistan over the past year, 
I am delighted to report that our company not only 
met but surpassed its targets. We achieved 
record-breaking revenue and profit growth, 
underscoring our unique ability to comprehend the 
demands of our markets and invest in solutions that 
deliver substantial value to our customers.

In 2023, we reached a significant milestone by 
securing regulatory approvals from both Pakistan 
Stock Exchange and Securities and Exchange 
Commission of Pakistan for our upcoming listing on 
the Pakistan Stock Exchange. This achievement 
represents a crucial step forward, poised to pave 
the way for our company's future expansion and 
growth.

This year, we have strengthened our ties with 
existing customers and have also established new 
relationships in foreign markets, as a result we have 
seen tremendous growth in export revenue from 
Qatar, Caribbean and UAE markets.

Our ongoing success is a testament to our people. 
We provide our employees with a robust learning 
environment and an accelerated career trajectory. 

Consequently, we are well-positioned to attract and 
nurture top talent in the industry, ensuring the 
delivery of exceptional services.

We are privileged to have exceptionally 
accomplished business leaders as members of our 
board.  I am appreciative of the invaluable guidance 
our board has provided and extend my heartfelt 
thanks for their commitment and support to the 
company specially in its transition from a privately 
held company to become listed on PSX. In 
compliance of the code of corporate governance 
and Companies Act 2017, the Directors have 
formed a Board Audit Committee and a Human 
Resource & Compensation Committee to assist the 
Board in highlighting the areas of improvement and 
recommending solutions.

On behalf of the Board of Directors, I extend our 
gratitude to our shareholders, customers, partners 
and management and members of the Symmetry 
family.

Sincerely,
Zaheer H. Dodhia

Chairman, 
Symmetry Group Limited
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Dear Shareholders and Partners,

In the dynamic landscape of digital technology and 
experiences, Symmetry Group Limited continues to 
drive innovation and redefine the boundaries of 
excellence. We specialize in digital solutions that 
elevate marketing, sales, and customer-centric 
functions, and in 2023, we have showcased 
remarkable performance across our core areas. 

In 2023, we achieved an impressive 124% growth in 
export revenue, underscoring our unwavering 
commitment to excellence and innovation. Our 
commitment to empowering organizations to 
embrace digital evolution in Transformation has 
yielded outstanding results, setting a high standard 
for innovation and progress. Interactive Marketing, 
crucial in our digital-first world, achieved remarkable 
milestones, exceeding all expectations. 

In the domains of Commerce and Mobility, we 
encountered initial challenges in 2023. However, 
these challenges were essential teething issues as 
we set up the infrastructure for these areas. We're 
delighted to report that these verticals are on 
course to contribute to our revenue in coming years.

Furthermore, we received regulatory approvals from 
SECP and PSX for our listing on the Pakistan Stock 
Exchange, marking a significant milestone in our 
journey. As we look ahead, our vision remains 
unwavering, and we're committed to building upon 
our achievements, embracing new challenges with 
enthusiasm, and delivering excellence in every facet 
of our operations.

My heartfelt gratitude goes out to our shareholders 
and partners for their steadfast support, to our 
customers who entrust us with their digital success 
and our team for all the hard work, you all are 
invaluable partners in our journey. Thank you for 
being an integral part of our ongoing success.

Sincerely,
Sarocsh Ahmed

CEO, 
Symmetry Group Limited
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Overview Key Activities

Corporate & Financial 
Reporting Framework

Symmetry Digital 
(Pvt.) Limited

I am pleased to present the Annual Report of your company, including both the Unconsolidated and 
Consolidated financial statements for the fiscal year concluding on June 30, 2023

Symmetry Group is a public limited company 
incorporated in Pakistan and listed on Pakistan 
Stock Exchange. The company has established 
itself as a leading technology and digital 
experiences company in Pakistan.

The Group consists of the company and its 
following subsidiaries:

During the year the company undergone a brand 
refresh aligning its vision and mission to the 
service o�erings that are now divided now into 
four core areas: interactive, transformation, 
commerce and mobility. With this new 
positioning, Symmetry Group embarked on an 
extraordinary journey throughout the conclusion 
of the fiscal year. 

This period witnessed a number of significant 
milestones, encompassing regulatory approvals 
for listing on PSX, new customer acquisitions, 
renewals of existing contracts and development 
of new innovative products.

As required by the Corporate Governance 
Regulations, the directors are pleased to report 
the following:

The financial statements prepared by the 
management of the company present fairly its 
state of a�airs, the result of its operations, cash 
flows and changes in equity;

a.

SDPL is a full-service interactive services 
company providing interactive and digital 
transformation services. SDPL is 99.98% owned 
by Symmetry Group.

Iris Digital (Pvt.) Limited

IDPL is a full-service interactive services 
company providing interactive and digital 
transformation services. IDPL is 99.8% owned 
by the Symmetry Group.

09



Proper books of accounts of the 
company have been maintained;

Appropriate accounting policies have 
been consistently applied in 
preparation of financial statements 
and accounting estimates are based 
on reasonable and prudent judgment;

International Accounting Standards, 
as applicable in Pakistan, have been 
followed in preparation of financial 
statements;

The system of internal control is sound 
in design and has been e�ectively 
implemented and monitored;

There are no significant doubts upon 
the company’s ability to continue as a 
going concern;

There has been no material departure 
from the best practices of corporate 
governance, as detailed in the listing 
regulations;

The Directors, CEO, CFO, company 
Secretary and their spouses and minor 
children did not trade in shares of the 
company except as disclosed in the 
Pattern of Shareholding.

b.

c.

d.

e.

f.

g.

h.

Financial Performance

Unconsolidated

During 2023, the company recorded its highest ever revenue 
and profit, reflecting tremendous YoY growth. This high growth in 
revenue was achieved mainly due to record increase in export 
revenue further supported by a one-time foreign exchange gain of 
PKR 30 million.

(Amounts in PKR) 2023 2022

YoY

Revenue

Gross Profit

Operating Profit

Profit before Taxation

Profit after Taxation

Number of Shares

EPS Basic and Diluted

255,620,420

176,362,921

120,893,977

139,963,556

127,601,815

197,010,230

0.65

167,706,633

67,083,348

13,237,554

70,211,419

57,259,331

197,010,230

0.29

52%

163%

813%

99%

123%

0%

124%

Consolidated

(Amounts in PKR) 2023 2022

YoY

Revenue

Gross Profit

Operating Profit

Profit before Taxation

Profit after Taxation

Number of Shares

EPS Basic and Diluted

459,459,011

264,173,506

171,955,085

184,537,300

158,816,194

197,010,230

0.81

363,287,155

175,996,483

97,706,347

96,315,416

71,298,392

197,010,230

0.36

26%

50%

76%

92%

123%

0%

125%
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6 Males
1 Female
5 Independent & Non-Executive Directors
2 Executive Directors

Mr. Najeeb Agrawalla  - Chairperson
Mr. Zaheer H. Dodhia - Member
Mr. Asim Zafar– Member

1.
2
3.

Composition

Audit Committee 
(BAC)

Ms. Musharaf Hai - Chairperson
Mr. Jibran Jamshad - Member
Ms. Sarocsh Ahmed - Member

1.
2
3.

HR & Remuneration 
Committee (HRRC)

Names & Categories of Directors

Meetings

Director Category

1

2

3

4

5

6

7

Mr. Zaheer H. Dodhia

Ms. Musharraf Hai

Mr. Najeeb Agrawalla

Mr. Asim Zafar

Mr. Jibran Jamshad

Mr. Adil Ahmed

Mr. Sarocsh Ahmed

Independent & Non-Executive Director

Independent & Non-Executive Director

Independent & Non-Executive Director

Independent & Non-Executive Director

Independent & Non-Executive Director

Executive Director

Executive Director / CEO

Director Board BAC HRCC

1

2

3

4

5

6

7

Mr. Zaheer H. Dodhia

Ms. Musharraf Hai

Mr. Najeeb Agrawalla

Mr. Asim Zafar

Mr. Jibran Jamshad

Mr. Adil Ahmed

Mr. Sarocsh Ahmed

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

In compliance of the Code of Corporate Governance, the company encourages representation of Independent 
Directors and Non-Executive Directors, as well as gender diversity on its Board. Following are details of the Board.

Board of Directors
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Our Remuneration Policy aims to attract experienced and esteemed Independent & Non-Executive 
Directors, prioritizing independence. Directors have no involvement in setting their compensation, and 
additional remuneration for committee service or special attention to company a�airs is determined by 
the Board.

The Shareholding Pattern of the company is given below as at 30th 
June 2023 (before listing over Pakistan Stock Exchange)

Policy on Remuneration of Independent & 
Non-Executive Directors

Pattern of Shareholding

!

Name of Shareholder Number of Shares

Mr. Sarocsh Ahmed

Mr. Adil Ahmed

Mr. Wasim Akram

Mr. Syed Asim Zafar

Mr. Zaheer Hussain Dodhia

Mr. Najeeb Agrawalla

Ms.  Musharaf Hai

Mr. Jibran Jamshad

Paid up Share Capital

96,288,747

96,288,747

4,432,730

2

1

1

1

1

197,010,230 

Percentage

48.88%

48.88%

2.25%

0.00%

0.00%

0.00%

0.00%

0.00%

100.00%

Key Financial Data of the company for the last six years is given below.

Key Financial Data

(Amounts in PKR) 2023 2022 2021 2020

Revenue

Cost of Services

Gross Profit

Admin & General Expenses

Operating Profit

Other Income

Finance Cost

Profit Before Taxation

Taxation

Profit for the Year

459,459,011 

195,285,505 

264,173,506 

92,218,421

171,955,085

30,651,947

18,069,732 

184,537,300 

25,721,106 

158,816,194 

363,287,155 

187,290,672 

175,996,483 

78,290,136

97,706,347

7,782,822

9,173,753 

96,315,416 

25,017,024 

71,298,392 

286,650,837 

143,131,831 

143,519,006 

51,583,710

91,860,070

5,358,302

9,377,282 

87,841,090 

30,358,137 

57,482,953 

232,076,454 

129,805,874 

102,270,580 

51,510,809

50,759,771

165,285

5,369,870 

45,555,186 

9,581,817 

35,973,369 

2019

199,441,614 

114,145,576 

85,296,038 

46,382,398

38,913,640

54,644

6,623,136 

32,345,148 

15,385,107 

16,960,041 

2018

164,313,008 

88,385,247 

75,927,761 

35,363,195

40,564,566

-

5,984,968

34,579,598 

19,610,770 

14,968,828
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All related party transactions carried out in the 
normal course of business adhere to arm's length 
principles and comply with the relevant provisions 
of the Companies Act, 2017. There have been no 
materially significant related party transactions 
between the company and its Directors or Key 
Managerial Personnel that might present a 
conflict of interest with the broader interests of 
the company or necessitate shareholder approval.

In the current financial year, all related party 
transactions were first reviewed by the Board 
Audit Committee and subsequently approved by 
the Board.

Consolidated Financial Statements of the 
company includes following subsidiaries:

The company recognized unconsolidated basic 
and diluted earnings of PKR 0.65 (2022: PKR 
0.29) per share and consolidated basic and 
diluted earnings of PKR 0.81 (2022: PKR 0.36) 
per share.

The Directors in their meeting held on November 1, 
2023 have proposed a final cash dividend for the 
year ended June 30, 2023 of PKR 0.05 (2022: Nil) 
per share and Nil bonus shares (2022: Nil) issue 
for approval of the members at the Annual 
General Meeting to be held on November 23, 
2023. 

These financial statements for the year ended 
June 30, 2023 do not include the e�ect of these 
appropriations.

Following are some of the risk factors that may impact the 
future performance of the company.

Symmetry Digital (Pvt.) Limited
Iris Digital (Pvt.) Limited

Review of Related 
Party Transactions

Consolidated Financial 
Statements

Earnings Per Share

Appropriations

Principal Risks & Uncertainities 
Facing The Company

Dependence on fewer customers exposes the 
company to sharp decline in revenue in case of 
losing a customer. The company is therefore 
focusing on winning new customers both locally 
and internationally.

Political instability, high inflation and high interest 
rates can impact operation of the business. 
Though this risk cannot be majorly mitigated, the 
company has increased its focus on global expan-
sion to cover this to a certain extent. 

The company is exposed to the probability of financial 
loss resulting from a customers’ failure to pay. The 
company has a prudent credit policy whereby credit 
terms are approved for each customer based on 
reputation and financial standing.

Risk Factors

Concentration Risk

Country Risk

Credit Risk

On the front of payments to foreign suppliers, 
the company may incur losses due to certain rapid 
increase in exchange rates. To mitigate this risk 
company tries to match the timing of inward and 
outward remittances and to maintain a certain 
portion of its inward remittances in foreign 
exchange accounts as per policy approved by the 
government whereby IT companies are now 
allowed to hold 50% in special FC Accounts.   

Foreign Exchange Risk
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The company has a comprehensive growth 
framework in place. Following are some of the key 
elements of the framework.

To stay at the forefront of technological advance-
ments, we actively invest in startups and companies 
that are pioneering future technologies. These 
strategic investments not only align with our vision 
but also position us to leverage emerging trends and 
remain industry leaders.

We are dedicated to increasing our export revenue by 
expanding our footprint in global markets. Our special 
focus is on the Middle East, with an emphasis on key 
countries such as Saudi Arabia (KSA) and Qatar. This 
expansion allows us to tap into the growing demand 
for our services and solutions in these regions, 
contributing to our overall business growth and 
success.

We are committed to continue development of 
our proprietary products catering client servicing, 
mobility, digital marketing and mobility. These 
products are designed to meet the evolving needs 
of our clients, providing them with cutting-edge 
solutions that enhance their digital experiences 
and drive their success.We are committed to 
continue development of our proprietary products 
catering client servicing, mobility, digital marketing 
and mobility. These products are designed to 
meet the evolving needs of our clients, providing 
them with cutting-edge solutions that enhance 
their digital experiences and drive their success.

Following are some of the key global trends:

Here is a snapshots of growth potential of the 
digital industry in Pakistan:

Global technology and transformation 
market reached USD 588 billion mark in 
2021 

Expected to grow to USD 3,739 billion 
by 2030 

Between 2021 & 2030 CAGR is 
expected to remain at 23%

Demand of digital and AI driven 
products is continuing to grow at an 
extremely fast pace 

In 2018, total economic contribution of the 
mobile ecosystem was USD 16.7 billion, 
equivalent to 5.4% of GDP

By the end of 2023, economic contribution 
of the mobile industry in Pakistan is 
expected to reach 6.6% of GDP

There has been a tremendous increase in 
mobile and subsequently the internet 
penetration

Under the SIFC initiative of the 
governement of Pakistan increasing export 
of IT and  ITeS is one of the prime focus for 
which government is immensely facilitating 
the private sector

Growth Strategy

Developing Proprietary Products

Building Equity through Investment

Expanding Global Presence

Global Trends

Future Prospects 
& Business Growth

Local Industry
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Embracing diversity, including di�erently-abled 
individuals and gender diversity. The company is 
committed to equal employment opportunities 
promoting diversity and inclusion.

Our commitment to the environment extends to 
energy and resource e�iciency initiatives that 
directly impact our carbon footprint and sustain-
ability.

For many years the company is engaged with the 
NGO "Karachi Down Syndrome," providing 
support and free services.

The company has recently started a Podcast 
series with industry leaders discussing digital 
themes and expertise.

We prioritize employee wellbeing by o�ering 
competitive compensation aligned with industry 
standards, maternity leave to support work-life 

balance, organizing picnics for team-building and 
relaxation, and providing comprehensive health 
insurance coverage for peace of mind during 
health-related challenges. Inclusive measures 
such as work from home and flexi timings also 
help towards employee wellbeing.

Through strategic investments in energy-e�icient 
infrastructure, we've achieved a significant reduction in 
carbon emissions and energy consumption. These 
initiatives reflect our dedication to minimizing our 
ecological footprint and promoting a sustainable 
approach to operations.

We closely monitor and actively work towards reducing 
resource utilization per employee, including water and 
paper consumption. These e�orts are in line with our 
commitment to environmental conservation and reflect 
our role in responsibly managing vital resources to 
mitigate our impact on the environment.

Social Responsibility

Environment

Energy E�iciency 

Diversity and Inclusion

Employees Wellbeing

Community Engagement

#narrativestransformed

The company has recently started a Podcast 
series with industry leaders discussing digital 
themes and expertise.

Djoint

It is a university level competition led by the 
company that encourages students to participate, 
assessing their digital understanding and 
enhancing their capability in the field.

Our governance framework is built on 
independence, diversity, and ethical practices.

Digital Minds

The company has an independent board where 
five out of the total seven members are indepen-
dent directors. These directors are all experienced 
corporate leaders or entrepreneurs and are highly 
respected. The board ensures well-rounded 
governance.

Independent Board & Committees

The board sub-committees, led by independent 
directors, enforce our Code of Corporate Gover-
nance.

Board Committees 

Resource E�iciency

Environment, Social 
& Governance 

Governance 
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The company has a diverse board where the 
members reflect age, gender, industry experience, 
and geographic diversity.

Except as disclosed in this report, if any, there 
have been no material changes or commitments 
that have impacted the financial position of the 
company and the Group between the conclusion 
of the financial year and the date of this report.

The company has achieved this certification that 
demonstrates our commitment to high-quality 
management and governance.

KPMG has completed its service for 2023 and will 
retire following the 11th Annual General Meeting.

Based on the Audit Committee's endorsement, the 
Board proposes the appointment of M/s. Rahman 
Sarfaraz Rahim Iqbal Rafiq & Co. as the company's 
statutory auditors for the year ending June 30, 2024, 
pending approval by the Shareholders at the upcoming 
Annual General Meeting of the company.

Diverse Board

ISO 9001:2015 Certification

Subsequent Events

The Board wishes to express its gratitude to the 
esteemed customers, financial partners, and other 
stakeholders of the company and its subsidiaries 
for their cooperation and support. The Board 
deeply values the tireless e�orts and 
commitment exhibited by the management and all 
employees within the Group.

Acknowledgement

Auditors

Sarocsh Ahmed

Director & CEO, 
Symmetry Group Limited
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2023

2017 PSX

2023

124% 2023

2023

PSX SECP
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2022 30

99.98% SDPL SDPL

IRIS

99.8% IDPL IDPL

4

PSX

a

b

c

d

e

f

 g

h

2023

30
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2022 2023

52% 167,706,633 255,620,420

163% 67,083,348 176,362,921

813% 13,237,554 120,893,977

99% 70,211,419 139,963,556

123% 57,259,331 127,601,815

0% 197,010,230 197,010,230

123% 0.29 0.65 EPS

2022 2023

26% 363,287,155 459,459,011

50% 175,996,483 264,173,506

76% 97,706,347 171,955,085

92% 96,315,416 184,537,300

123% 71,298,392 158,816,194

0% 197,010,230 197,010,230

123% 0.36 0.81 EPS

CCG

6 •

1 •

5 •

2 •

1

2

3

4

5
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6

7

BAC

1

2

3

HRRC

1

2

3

HRCC BAC

NA NA NA 1

NA NA NA 2

NA NA NA 3

NA NA NA 4

NA NA NA 5

NA NA NA 6

NA NA NA 7

48.88% 96,288,747

48.88% 96,288,747

2.25% 4,432,730

0.00% 2
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0.00% 1

0.00% 1

0.00% 1

0.00% 1

100.00% 197,010,230

2019 2020 2021 2022 2023

199,441,614 232,076,454 286,650,837

6

459,459,011

114,145,576 129,805,874 143,131,831 187,290,672 195,285,505

85,296,038 102,270,580 143,519,006 175,996,483 264,173,506

46,382,398 51,510,809 51,583,710 78,290,136 92,218,421

38.913,640 50,759,771 91,860,070 97,706,347 171,955,085

54,644 165,285 5,358,302 7,782,822 30,651,947

6,623,136 5,369,870 9,377,282 9,173,753 18,069,732

32,345,148 45,555,186 87,841,090 96,315,416 184,537,300

15,385,107 9,581,817 30,358,137 25,017,024 25,721,106

16,960,041 35,973,369 57,482,953 71,298,392 158,816,194

2017

•

Iris•

0.36 2022 0.81 0.29 2022 0.65

2023 23 Nil 2022 0.05 2023 30 2023

2023 30 Nil 2022 Nil
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50

588 2021 •

3,739 2030•

23% CAGR 2030 2021•

AI •

5.4 16.7 2018•

6.6 2023•

•
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ISO 9001:2015

2023 KPMG

2024 30

اور  �
� ���
�
ڈا�
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Recognitions

Awards

E�ie Silver for 
Snack & Desserts

E�ie Bronze for 
Branded Content

E�ie Bronze for 
Seasonal Marketing

Authorize Channel Partner

25



We partnered with Pakistan Advertisers Society (PAS) which is the unified voice of advertisers, promoting ethical 
advertising practices and striving for excellence in the industry. PAS serves as a self-regulatory body, defending 
advertisers' rights for responsible advertising and building bridges among peers.

E�ie Pakistan is a not-for-profit initiative by PAS with the mission to champion and improve the practice and practi-
tioners of marketing e�ectiveness. It honors the most significant achievement in marketing including communica-
tion and innovation. It is an a�iliate program of E�ie Worldwide that is committed to inspiring and celebrating e�ec-
tive marketing and marketers globally. Since 1968, winning an E�ie has become a global symbol of achievement.

Our partnership with the Pakistan Advertisers Society (PAS) delivered a host of significant benefits. It provided us 
with an outstanding promotional platform, granting us increased visibility and recognition within the industry.

E�ie Pakistan

26



Digital Marketing

Followers

Followers

Last year, we deployed targeted campaigns to promote our diverse range of advertising services, which attracted 
businesses seeking e�ective and impactful marketing solutions. These campaigns also allowed us to showcase our 
commitment to talent acquisition, helping us bring the best minds into our organization. Finally, we took pride in using 
our campaigns to highlight our noteworthy achievements, reinforcing our position as a trusted and accomplished 
partner in the industry.
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Consolidated

(Amounts in PKR) 2023 2022 2021 2020

Revenue

Cost of Services

Gross Profit

Admin & General Expenses

Operating Profit

Other Income

Finance Cost

Profit Before Taxation

Taxation

Profit for the Year

459,459,011 

195,285,505 

264,173,506 

92,218,421

171,955,085

30,651,947

18,069,732 

184,537,300 

25,721,106 

158,816,194 

363,287,155 

187,290,672 

175,996,483 

78,290,136

97,706,347

7,782,822

9,173,753 

96,315,416 

25,017,024 

71,298,392 

286,650,837 

143,131,831 

143,519,006 

51,583,710

91,860,070

5,358,302

9,377,282 

87,841,090 

30,358,137 

57,482,953 

232,076,454 

129,805,874 

102,270,580 

51,510,809

50,759,771

165,285

5,369,870 

45,555,186 

9,581,817 

35,973,369 

199,441,614

114,145,576

85,296,038

46,382,398

38,913,640

562,769

7,131,261

32,345,148

15,385,107

16,960,041

164,313,008

88,385,247

75,927,761

35,363,195

40,564,566

-

5,984,968

34,579,598

19,610,770

14,968,828

2019 2018
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Consolidated

PROFITABILITY 2023 2022 2021 2020

Profitability

Gross Profit Margin

Net Profit Margin

Return on Equity

Return on Capital Employed

Return on Assets

Capital Structure

Debt to Equity Ratio

Interest Coverage

Liquidity

Current Ratio

57%

35%

46%

47%

32%

 

0.10

11.19

 

2.77

48%

20%

31%

38%

20%

 

0.15

11.15

 

2.89

50%

20%

33%

43%

19%

 

0.31

9.88

 

2.31

44%

16%

25%

30%

14%

 

0.25

9.45

 

1.77

43%

9%

17%

31%

8%

 

0.19

5.54

 

1.26

46%

9%

12%

53%

6%

 

0.32

6.78

 

0.98

2019 2018
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Revenue By Geography

Revenue By Industry Expense Breakup

Export
38%

Local
62%

MENA
North America
APAC
Pakistan

Banks & FIs
Technology
Telcos
FMCG

Trading
Others

HR Cost
Travelling
IT Cost
Entertainment

Other Expenses

Transformation
Interactive
Commerce
Mobility

Revenue By Business
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Revenue
(in PKR Millions)

Operating Profit
(in PKR Millions)

Net Profit
(in PKR Millions)

Book Value Per Share
(in PKR)

Share Capital
(in PKR Millions)

Earnings Per Share
(in PKR)

CAGR 23% CAGR 33%

CAGR 60%
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Current Assets
Non-Current Assets

Current Liabilities
Non-Current Liabilities
Equity

 

Assets Composition

Capital Structure
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Transformation Interactive Commerce Mobility Support Functions

Karachi

Islamabad

Lahore
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The company organized a focused corporate 
training workshop with Zicon Trainings to inculcate 
leadership skills in our young leaders.

Participants who completed this program experi-
enced a range of valuable benefits. They gained 
the ability to identify and embody the traits and 
behaviors of e�ective leadership, equipping them 
to lead with confidence and impact. By under-
standing how to utilize their authority and power 
e�ectively, participants enhanced their leadership 
capabilities.

The program also provided them with essential 
tools to manage and organize themselves and 
their teams more e�iciently. This led to improved 
focus on critical priorities, enabling them to boost 
their personal and professional productivity. 
Moreover, participants developed a heightened 
awareness of their psychological and physical 
wellbeing, contributing to a healthier work-life 
balance.

A key outcome of the program was the cultivation 
of a sense of responsibility, both on a personal and 
professional level. This newfound sense of 
accountability empowered participants to make 
better decisions and to navigate complex challeng-
es with greater ease. 

 

Leading From The Front – 
A Leadership Development Programdjoint is a flagship initiative launched by 

symmetry group and has since been 
implemented across all our agencies. In djoint 
sessions, the senior most management of the 
group discusses the latest digital trends and 
broad spectrum digital strategies with the 
audience. In-house sessions are attended by 
both, new and existing employees, as part of 
their training & development.

Djoint

The company has a strategic partnership with 
Terrabiz Pakistan. Terrabiz is country’s leading 
business information company, which specializes 
in conference management and corporate 
trainings. Every year a large number of 
professionals from various local and international 
organizations attend the conferences, seminars 
and workshops organized by Terrabiz. Terrabiz’s 
training division works with immense passion to 
promote learning & development, look for best 
trainers across the world and to bridge the gap 
between local and International best practices. 
Attending these training sessions does not only 
give our employees opportunities to learn but to 
expand their professional network.

Terrabiz Partnership
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Creating a vibrant and cohesive work environment is a fundamental aspect of our culture. We believe that fostering 
strong bonds among employees is not just about enhancing the workplace experience but also about improving 
overall team dynamics and individual wellbeing. Hence we organize team activities throughout the year. These 
initiatives provide moments of relaxation and celebration while promoting a team culture.

The highlight of the year, the annual picnic and iftar, o�ers team members a refreshing break from work routines. 
This event provides a relaxed setting for employees to unwind, fostering a sense of camaraderie and strengthening 
interpersonal relationships within the team.

Adding a touch of fun and celebration, the annual Mango Fest has become a delightful tradition. Bringing employ-
ees together to enjoy the seasonal fruit, this event contributes to a vibrant and positive workplace culture.

Annual Picnic & Iftar

Mango Fest
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Recognizing the value of each team member, the company organizes thoughtful birthday celebrations. This 
initiative highlights the company's commitment to acknowledging individual contributions and creating a workplace 
where employees feel valued and appreciated.

Friday Lunch

Employee Birthday Celebrations

To nurture team cohesion, the company organizes weekly Friday team lunches, providing a regular platform for 
team members to connect over shared meals. This recurring event has been a company tradition since inception 
and has become a cornerstone for fostering a positive and collaborative work environment.

36



At Symmetry Group, we prioritize environmental stewardship, resource e�iciency, and sustainability. Our e�orts are 
geared towards reducing our carbon footprint and conserving vital resources.

Through strategic investments in energy-e�icient infrastructure &  save energy campaign, we've achieved a 
significant reduction in carbon emissions and energy consumption.

Energy E�iciency

We closely monitor resource utilization including water and paper consumption per employee, as part of our 
commitment to environmental conservation.

Resource E�iciency

Electricity Units consumed
per employee

Water consumed 
per employee

2023

Units

Gallons

Sheets Sheets

Gallons

Units

2022

Paper  consumed 
per employee
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We o�er a flexible and inclusive workplace to 
support the well-being and growth of our 
employees, including work from home, flexi 
timings and maternity leaves.

Workplace Initiatives

At Symmetry Group, we actively engage in 
initiatives that enhance the community, 
industry, academia, and our employees' 
development.

We actively engage with The Karachi Down 
Syndrome (KDSP) providing them with free 
services and support as part of our social 
responsibility drive.

Community, Industry
 & Academia

The Karachi Down 
Syndrome

At Symmetry Group, we actively engage in a range of social initiatives aimed at fostering a culture of learning, 
innovation, and community involvement. These programs demonstrate our commitment to broader societal and 
industry wellbeing.

Our workforce embraces diversity, with 
representation from di�erently-abled individuals and 
a strong focus on gender diversity.

Diversity & Inclusion

We are dedicated to providing equal employment 
opportunities to foster diversity within our workforce. 
Our workplace promotes equal opportunity for all 
individuals, regardless of their backgrounds, 
by providing an environment free from discrimination.

Equal Opportunity 
Employment
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#narrativestransformed

The Karachi Down Syndrome Program (KDSP), a 
non-profit organization, was launched in March 
2014 by a group of concerned parents and 
passionate individuals who due to limited support 
and resources available locally, realized a need for 
a platform for those with Down syndrome. KDSP 
was formed with the mission to advocate the 
value, acceptance and inclusion of people with 
Down syndrome living in Karachi and aims to 
provide them with the opportunity to lead indepen-
dent and fulfilling lives.

KDSP understands the needs of individuals with 
Down syndrome and their loved ones and so from 
the moment a family with a child with Down 
syndrome is introduced to us, KDSP embarks on 
a journey with them, until they feel empowered, 
included and equal members of society.

Our #narrativestransformed initiative consists of a 
series of enlightening podcasts that delve into 
relevant themes impacting the digital landscape. 
These thought-provoking episodes feature in-depth 
discussions with industry leaders who share their 
insights, analyses, and expertise on the topics at 
hand.

Djoint 
Djoint is a flagship initiative launched by Symmetry 
Group and has since been implemented across all 
our agencies. In Djoint sessions, our senior manage-
ment engages with both employees and customers 
to discuss the latest digital trends, strategies, and 
industry developments.

Digital Minds is a first-of--its-kind competition 
that encourages students from leading 
educational institutions to participate. The 
competition assesses participants on their 
understanding of digital strategies, 
360-degree marketing campaigns, 
technology, innovation and media

Our commitment to providing competitive 
salaries aligns with the P@SHA (Pakistan 
Software Houses Association) salary survey 
levels. This ensures that our employees are 
rewarded fairly and equitably within the 
industry standards. Following is a 
comparison (Figures from P@SHA 2021 
Salary Survey are adjusted for inflation).

Digital Minds

Market Competitive Salaries

Top Level 
Management
SGL

P@SHA

Mid Level 
Management
SGL

P@SHA

39



Our governance framework is built on 
independence, diversity, and ethical practices.

Junior Level

Governance

Our Board of Directors comprises seven 
members, including five independent directors 
who represent diverse backgrounds in age, 
industry, and geography.

Independent Board

Our Board represents diversity in terms of age, 
industry experience, and geographic
backgrounds, contributing to a well-rounded 
and inclusive governance structure.

Diverse Board

Various Board Committees, chaired by indepen-
dent directors, actively implement and uphold 
our Code of Corporate Governance. 

We have achieved ISO 9001:2015 
certification, demonstrating our 
commitment to high-quality manage-
ment and governance practices.

Board Committees

ISO 9001:2015 Certification

SGL

P@SHA
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PATTERN OF SHAREHOLDING

CATEGORY WISE SHAREHOLDING

KEY SHAREHOLDERS

No. of 
Shareholders

From To Total

1

1

1

1

4

1

96,288,748

192,577,495

197,010,225

197,010,227

96,288,747

192,577,494

197,010,224

197,010,226

197,010,230

96,288,747

96,288,747

4,432,730

2

4

Categories 
of Shareholders

Name of Shareholder Shareheld % of Capital

No. of Shareholders Shares Held % of Capital

Mr. Sarocsh Ahmed

Mr. Adil Ahmed

Mr. Syed Asim Zafar

Mr. Zaheer Hussain Dodhia

Mr. Najeeb Agrawalla

Ms. Musharraf Hai

Mr. Jibran Jamshad

Mr. Sarocsh Ahmed

Mr. Adil Ahmed

96,288,747

96,288,747

48.9

48.9

Wasim Akram 1 4,432,730 2.2

96,288,747

96,288,747

2

1

1

1

1

48.9

48.9

-

-

-

-

-

1

1

1

1

1

1

1

Directors & CEO

General Public
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Form of Proxy

11th Annual General Meeting
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