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Mughal Iron & Steel Industries Limited {"Mughnl Steel”) was incorporated in

2010 as a public limited company. In 2011, the Company took over the running
business of a partnership concern by the name of "Mughal Steel” which had
been in the steel business for over 60 years and was being run by the major
sponsors of the Company. Today, the Company is one of the leading companies
involved in both ferrous and non-ferrous operations in Pakistan.

Al Mughal Steel we work with passion and expertise to
devalap high-guality diverstlied partiolio of quality praducts.
This means we create value for our customers and can
successhilly explait tha diverse opportunities in tha markats
of tha tutura. Dapth of techmcal and managenal exparlisa,
reputation for raliability and a sharply defined businass
focus, has fonged the organzation inla a madern, highly
competitive supplier of qualily products. Thae Company's
shility 1o generate profils throughoud the Huctsakions of
various econamic and business cycles i testimany 1o the
strategic initiativas to continuously reinvest, modernize and
dinersify,

The Company is invalved in mulidimensional achvities.
The products are grouped inlo fermaus and non-armous
segmeants. Famaus segmeant mainky comprises of billets,
prders and steal re-bars whils non-femmaws ssgmeant mainky

comprises of coppear ingats, coppar granules and iron waske.

The divarsified praduct and markat mix of the Cormpany has
been carslulty designed to mibgate differant risks. Being'in
the indusiry for over 5 decades has enabled the Company
ta carefully nurture this portioho enabling i to maintaan its
compealitive sdge yaar ovar yaar.

The main marketz of the Company are domestic housing
sactar market both in wrban and rural areas, largs
infrastruciure projects market and infemational market for
copper products. Demand frorm rural mankets s based upan
varioUs crog seasons while dermand from wban markets is
non-seasonal. Coppsar products are exporied to Peaples’
Republic of China. Thera is no major seasaonal impact on
damand for copper products excapt for mpact of market
shutdowns or holidays.

Steel re-bars caler bo bath housing sector marke! and largs
mfrastructins projects markel, while girders maindy cater tha
housing sector markel. The housing secior markel far stesd
re-bars comprises mainly of housing sactar in the wrban
areas, whearsas, the housing sector market for girdars maanly
comprisas ol housing sectar in the mural areas.

The large infrastructure projects market on {ha othar hand
comprizes af demand from different projects initiated by
various privale sactar, public sactor and semi-govermmeant
insfitutions. Mughal Supreme steel re-bars are used o targset
e howsing sector in the urban areas since stesl re-bars are
used for construction of roofs in urban areas, whareas G0
steel re-bars are mainly used ta caber lange infrastructure
projects markel. On the other hand, since girdars ang
produscts used for canstruction of roofs in rured arsas,
iharafare they ane used fo targat the rural housing market.

The quality of all products is ensured at all stages al
lhrough systematic and effeclive adoptan, implamentation,
monitaring and continuous enhancermsant of quality contrel
syslems using [atest methods of analysis. Al stagas of

Iha preduction process night fram the salachon of raw
matearials, processing of materials and the finishad produects
are eubjectad to rigorous testing, to ensurs that each

item i5 of the highast guality. Our [aboratory i edquippad
with traditional chewnical and mechanical anahdical
machines besides the wodd’s renawned Oplical Emissian
Spectromaeter of ME series. The Compary has also installed
Speciro lab for its girder mill for corducting chemical testing
and procured coppar canferd testing guns. The Company
1= 150-0001:201 5 cadified and truly mplaments Qoality
Itanagemsant System.

The managament team is being led by M. Khumam Javaid,
Direcior and CED.




Diversified Product
and Market Porifolio

Backward
Integration

Economies
Global of Scale
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Pakistan Credit Rating Agency and VIS Credit Rating
Company Limited as per their latest reports till June 30,

2023 have issued following ratings:

Paldstan Credit Rating Agancy

WIS Credit Rating Company Limitad

Long
Hagh credit quality:
Law expectation of cradit risk.
The capacity for imely payment of financizal
cammatments is considersd strong.

This capacity may, neveanbaless, ba wulrsrable o

changes in circumsatances or in scanamic conditions.

Long-T
Zood credit quality
Protection faciors ane adequalts

Risk faciors may vany with possible changes in the
ECONOTy.
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High certainty ol timaly paymenis;

Liquidity Factory are excellent and supported by good
fundameantal protection factars.

Fisk Tactors ane minoe,
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Successful completion of recycling
plant

In-house consumption of iron scrap
generated from non-ferrous segment

Diversification of product portfolio in
form of copper granules

Elimination of copperingot melting
conversion cost




Girders

Product

G60 re- mix
bar

copper
ingots /
granules

Sales (MT)




2023 2022 2021 2020 2019

GP margin 14.35% 15.31% 14.88% 9.59% 10.34%

EBITDA 13.69% 14.01% 12.95% 8.24% 8.68%

Cash
dividend




2023 2022

67,390,170,763 66,152,807,655

Finance cost (4,423,182,001) (2,622,145,797)

Profit for the year 3,480,484,791 5,410,959,141

Topline witnessed significant increase of 1.87% as compared to previous year. The overall
increase in topline is mainly associated with increase in sale prices. Sales volumes of ferrous

segment declined slightly, whereas sales volumes of non-ferrous segment witnessed
increased as compared to last year.

Overall gross margins declined slightly.

Finance costs increased significantly due to increase in interest rates.

No major change in taxation. However taxation expense was controlled despite of levy of
super tax due to availability of tax credits.




Going forward, main focus will be to
increase export volumes in non-ferrous
segment, maintain volumes in ferrous
segment and bring power plant online.

Overall performance will be impacted by the
impact of financial costs and slowdown in
economic activities.




