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▪ Double-digit (14%) growth CAGR over the last 5 
years .

Sales & Growth %

▪ Consistently improving margins over the 
years with a healthy product mix.
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Profitability Trend
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Profitability Trend
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Factors Impacting FY 2022-23 Profitability

Exchange Loss

Exchange Loss of PKR 86 
million during the year.

Fuel Rates

Impact on Cost of sales 
by PKR 192 million.

Commodity prices

Impact on Supply of 
imported raw material

Shipping & 
Transportation cost

Monitory Policy

Impact on finance costs 
by PKR 56 million

Increase in Freight costs 
by PKR 74 million

The government of 
Pakistan imposed 
restrictions on the 

import of Raw Materials 
and pre-approval 

required for LC 
establishment/ 

payments from SBP

Rapid increase in Fuel 
rates is impacting both 

the energy costs.

Devaluation of PKR
Leading to higher landed 

costs of raw materials 
and exchange loss on 

foreign currency 
balances.

SBP jacks up interest rate 
from 15% to 22%. 

Freight costs also increased 
due to a rise in Petrol and 
Diesel prices resulting in 

record-high freight charges 
for both international and 

local freight.
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Financial Highlights – Q1 2023
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Quarter on Quarter Sales trend

Sales (PKR Million)
Onboarding top Corporate customers and improved service level 

have significant growth in business.

Focus on Quality, timely delivery and Customer Service

Efficient management of stocks for Key corporate customers

Building Strong Targeted oriented & professional Teams

• In Quarter 3, due to import restrictions, customer demand was reduced, being based on imported material
• In Q4-2023 and Q1-2024, revenue increased due to improved sales strategy and management of the supply chain

Key Contributors to Sales Growth
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Future outlook 
&

Strategic Measures



Although Pakistan’s economy has observed a pressure situation during the year but it has been provided with some
breathing room through the recent USD 3 billion Stand-By Arrangement (SBA) with the IMF. Further the current
administrative actions by the Government like control over foreign currency exchange rate are very promising and
substantiate the economic revival of the country.

The positive outlook for Pakistan's economy is a promising backdrop for our company’s operations. With prudent fiscal
and monetary policies in place, the country is poised for robust growth in the coming years. The government's
commitment to infrastructure development, investment in key sectors of the economy like agriculture & Livestock, IT,
mines & minerals along with energy, and initiatives to improve the ease of doing business are expected to attract both
domestic and foreign investment. Moreover, Pakistan's young and rapidly urbanizing population presents a significant
consumer market and a skilled labor force. These factors, combined with our strategic positioning and adaptability,
position us to capitalize on the emerging opportunities and contribute to the continued economic resurgence of
Pakistan. As we navigate this evolving landscape, we remain confident in our ability to thrive and create lasting value
for our stakeholders in the years ahead.

Looking ahead, the Company remains committed to its policy of sustainable growth. We aspire to play a significant role
in Pakistan's emerging green economy, not only by reducing our environmental footprint but also by aiding other
industries in minimizing their impact through our recycling program and recyclable packaging offerings. Our investment
in Roshan Sun Tao
Paper Mills (Private) Limited aligns with this mission, as it will provide both fully recycled and recyclable corrugated
products.



FUTURE OUTLOOK
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Government Actions

Control over foreign currency exchange rates, 
Substantiate economic revival

Positive outlook for Pakistan's economy 
provides breathing room for our Group's 

operations

Economic Revival Through Prudent Policies



FUTURE OUTLOOK
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Challenges faced by the packaging industry

Higher International Commodity prices

Local inflation



▪ Roshan Sun Tao Paper Mills is set to exemplify the synergy between
growth & sustainability.

▪ The Company has been established to set up business of manufacturing, 
dealing and supply of corrugated papers.

Recycling Program & Circular Economy 

RPL will continue its policy & focus towards sustainable growth. 
We aim to be an important player in Pakistan’s new green economy

PROJECT STATUS

Land ACQUIRED

Civil works In Progress (Main Road Metallization Completed)

Building Layout and schematic In progress

Machinery Pending

SEZA Approval from BOI Approval granted



Strategical Measures for Future Growth & Profitability

Increase in customer base and engagement with Top MNCs and Corporate 
sectors.

Investment behind human resource to build upon infrastructure and 
increase process efficiency and growth for enhancing capacity utilization

Optimizing Stock Levels to enhance customer service and generate 
growth

Focus on controls, structures and Process Optimization.

Carefully plan sales growth in risky customers and focus on good credit 
customers.






