
Corporate Briefing Session 2022-23 Annual Report
Scheduled for 12th December, 2023 



















Financial info 2022-2023
• Despite the challenging economic conditions in 2022-23, which included a depreciating

currency and high inflation, the company began to recover from its previous year's losses.

This was achieved by focusing on profitable business rather than volume expansion, and by

optimizing costs to make the company more efficient and sustainable.

• During the period, two sponsors extended fresh loans of PKR 91Million to the company. The

sponsors remain committed to being financially supportive to the company.

• The Company with revised pricing strategy was able to record a revenue growth of 9.47%

while the gross profit margin improved to 23.78%.

• Further remedial measures included reduction in Administration by 18% and Marketing

costs by 19% with the help of a focused approach towards cost controls.



Financial info 2022-2023
• Finance costs immensely increased due to exceptional increase in KIBOR rates during the

year. Also, the availability of Export Refinance remained scarce.
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Financial info – The way forward

• In addition to continuing the strategy of focusing on profitability in our core local
business, the Company under the guidance of the Board, is keen to expand export sales
and its B2B business, especially utilizing the excess pulping capacity available.

• In view of the continuous inflation & rising costs of input, prices have been rationalized
in order to optimize margins on a timely basis.

• Focus on profitable sales and high margin products. Categories with low profit margins
are to be reduced & eventually discontinued.

• Relaunching of products with improvements that Mitchels was originally known for.

• Strong control over wastages and product returns



Financial info – The way forward

• The company is totally focused towards bringing production efficiencies, quality
improvements and innovation and the management is working rigorously to enhance
operations in an efficient and robust manner. At the same time, we are also working to
enhance secondary sales and our customer outreach both locally as well as
internationally.

• Our product portfolio and “Mitchell’s Brand” still maintain a very strong franchise among
consumers and the management and the BoD have full faith on the opportunities and
potential of the Company.






