= FAUJI FERTILIZER COMPANY LIMITED
217G :

Yo

(HEAD OFFICE)

Secretariat (Corporate Affairs) Ref No. 6.12-KSE/S/EFC
ef No. 6.12-

January 29, 2024

To : Ms. Raeda Latif
GM - Mktg & BD
Pakistan Stock Exchange (Guarantee) Limited
Stock Exchange Building
Stock Exchange Road
KARACHI
Fax; 021-111-5673-329

Subject: First Corporate Briefing for Year 2024

Presentation of FFC First Corporate Briefing scheduled on
January 30, 2024 is attached, please. /\‘2 4~ .
3

Best regards,

rfan Khan (Retd)

cc.  Mr. Saqib Ali, PSX Isd Office
CFO, FFC

SM-F (PLN&R)

D:ADATAVPSX\PSX 2024.docx

SONA TOWER, 156 THE MALL, RAWALPINDI - PAKISTAN P.O.BOX: 253
TEL: +92 (51) 8450001, 8453101 UAN: +92 (51) 111-332-111, FAX: +92 (51) 8458831, 8459931, 8459925

Web: http:/www.ffc.com.pk Email: secretary@ffc.com.pk




ZIRG

For the year ended
December 31, 2023

Presented by: CFO

January 30, 2024
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ZIERG Business Highlights

. Contribution
Lower Price i
to National

FFC sold urea at
Turnover lower rates Exchequer
PKR 159.5 bn (around PKR 200- PKR 36.3 Bn
500 per bag) (Vs PKR 30 Bn LY)
Other Income
PKR 17.1 bn
FX Savings / Significant cost \
Profit after tax USD 1 billion 01::12‘;‘;3?380“
PKR 29.7bn Iml.)ort. Operational
Substitution ffici
Aggregate ~ USD 4.8 bn elnciency
\\ / last 5 years enhancement
K initiatives /




ZIFG Key Challenges

FALLR FERTHIEDN DOSPANY LW

High Inflation, interest rates, currency devaluation resulting in
increased operating and financial cost

Significant 75% increase in gas prices - only partial impact was
passed on

Increased Freight cost - implementation of Axle Weight Regulations

Reserve buildups - required for dollarized capex for sustainability
projects and plants’ maintenance.

4 )
Higher Taxation - Retrospective increase in Super Tax - Effective tax

\rate 45% vs 40% in 2022 )

4 M

Declining Profitability in US Dollar Terms
- J

e e 8




ZIIG Financial Performance

2023 2022 Profitability (Rs B

UREA: Production 2,521 2,404

Sales 2,505 2,423
DAP: Sales 105 70

Rs in Billion

Revenue Gross Operating Net
Profit Profit Profit

Cost of Sales w2022 = 2023

GP

Distribution Cost s12g $134

oP $118 4113

$97

Finance Cost $106

Other Income

USD M

Other Expenses

Taxes & Levies

PAT

EPS - (Rs/ Share)
Dollarized PAT (USD Mn)

2018 2019 2020 2021 2022 2023




ZIFRG Production & Offtake

000’ MT
Sona Urea Production Fertilizer Sales & Aggregate Revenue
2023 2521 Highest ever
! Turnover
2022 I 2,404 Sales (KT)
59
2021 2,507 503
2020 2 4‘87 ca 253 226 72 124 _
) =
106 106 =
2019 2,492 =
2018 2,522 %
g
5% Higher from Last Year
2018 2019 2020 2021 2022 2023

Sona Urea Imp. Fert. ===Revenue



ZIRRG Local Urea Market

FALLR FERTHIEDN DOSPANY LW

s =\ 2023 2022
6,440 6,329 6,642 6615

0/Inv Production Imports Sales C/Inv
O vears Industry >alés - K1
6 years Industry Sales - KT Market share

<

6,615 KT

2023 | I 6,642
Fatima, 15%
2022 6,615
2023

2021 6,343 6,642 KT

2020 FFC: Fre
6,039 2 505KT 2,423KT
2019 6,230 FFC+ FFBL=43% FFC +FFBL=45%
N o
2018 5,810
In line with 2022 .



ZRIFG DAP Market Share, market gsrowth 34%

FY 2023, FY 2022,
FFC+FFBL=60% FFC+FFBL=62%

FFC: 105KT
FFBL: 846KT W

Others, 13%

Others, 16%

Fatima, 6%

Market Size Market Size

Engro, 22% 1; 176 KT

1,578 KT

Engro, 18%

FFBL, 54%

FFBL, 56%




ZIfFfC  Local Dealer Price vs Intl. Prices - Urea

Benefit of USD 708Mn (PKR 198Bn) passed on to
the farmers during FY 2023

Year end Selling Prices
International Price
Rs 6200 vs Retail Rs 3400

’

7,7 107,7407'440

2,895

3,085 3,2853,285
2,785 2,785 3,085

PKR/Bag

2,150 2,150 2,150 2,150 2,340 2,340 2,440 2,440

1,7181,718 1,868 1,800 1,800

@=w| ocal Price “=Local Urea Price



ZIERG

Other Businesses

Renewable Energy / Wind Power
-

Aggregate
energy supplied
to National Grid

342.7 GWh

Financial
Performance

vs 2022

Gross Profit 26%
Operating Profit 27%

Revenue 26% ‘

PAT 31%

Fauji
Fresh n

Freeze




Z8FG Awards & Recognition

:::::::::::::::::::::::::::::

Best Presented Annual Report Awards 2022 by

) et
* Bronze — Manufacturing Sector

* Certificate of Merit — Integrated Reporting
e Silver — Corporate Governance

Best Corporate Report Award

International
AT AN ~
P Ceremony by RCCI
l v

1st position in chemical sector
Company of the year 2022

Award 2022 by
ICAP/ICMAP

Joint 1st position

‘ Best Sustainability Report

Top 25 Companies Award
ﬁ 2022 by PSX

Overall 1st position
13th Consecutive Year
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ANY QUESTIONS ®



THANK YOU



