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DIRECTORS’ INTERIM REVIEW 
 
Your directors are pleased to present the unaudited condensed interim financial statements for 
the half year ended December 31, 2023, and a brief review of the Company’s operations. 
 
OPERATIONAL AND FINANCIAL HIGHLIGHTS  
 

 
Operational Highlights 
 

The key operational highlights for the half year ended December 31, 2023, are as follows: 

Discovery  
 

A gas & condensate discovery has been made in second exploration well Jhim East X-1 (Shah 
Bandar) in PPL operated block. 
 
Drilling Activities 
 
Three wells were spudded in PPL operated areas during the period viz. two exploration wells 
(Kalat, Shah Bandar blocks) and a development well (Hala). 
 
In partner operated area, a development well was spudded in Latif during the period. 
 
Geophysical Surveys 
 

2D seismic data of 284 line km and 436 line km were acquired during the period in PPL operated 
and partner operated blocks, respectively. In addition, 1,137 line km gravity and magnetic data 
was acquired during the period in partner operated blocks. 
 
Financial Highlights 
 

The key financial results of the Company for the half year ended December 31, 2023, are as 
follows: 
 

 Half year ended 
December 31, 2023 

Half year ended 
December 31, 2022 

 Rs Million 
   
Sales revenue (net)                           149,755                          137,657 
Profit before taxation                            87,303                           78,282 
Taxation    (18,526)                           (29,346) 
Profit after taxation                            68,777                            48,936 
Basic and Diluted Earnings Per Share 
(Rs) 

 
                              25.28 

 
                              17.98 

 
Sales revenue 
 

Sales revenue increased by Rs 12,098 million during the current period as compared to the 
corresponding period. The increase is due to positive variance on account of price amounting to 
Rs 24,892 million, partially offset by negative volume variance of Rs 12,794 million. 

 

Positive price variance is due to significant devaluation of Pak rupee against US dollar (average 
exchange rate for the current period was PKR 287 as compared to PKR 224 during the 
corresponding period), partially offset by decline in average international crude oil prices from  
US$ 95 / bbl during the corresponding period to US$ 87 / bbl during the current period.  
 
Negative volume variance is mainly attributable to lower sales volumes from Sui, Kandhkot, Adhi, 
Hala, Gambat South, Dhok Sultan and Latif fields. 
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A comparison of the Company’s share of sales volumes from all PPL operated and partner 
operated fields is given below: 
 

 
Unit 

Half year ended 
December 31, 

2023 

Half year ended 
December 31, 

2022 
    
Natural Gas MMscf 98,013 117,641 
Crude Oil / Natural Gas Liquids / 
Condensate  

 
BBL 

 
2,153,601 

 
2,281,744 

Liquefied Petroleum Gas (LPG) M. Ton 59,335 59,976 
Barytes M. Ton 29,785 37,204 

 

 
Profitability 
 

Profitability increased by around 41% as compared to the corresponding period. The main drivers 
are increase in sales revenue (as explained above) and significantly lesser tax charge, partially 
offset by higher operating expenses amid inflationary impacts and share of loss of associates. 
 

Tax charge significantly declined amid reversal of prior years’ tax provision pursuant to favourable 
decision of the Honourable Supreme Court of Pakistan (SCP) in respect of calculation of depletion 
allowance on well-head value. In the judgment, the SCP decided that royalty paid by taxpayer is 
a separate component and not to be deducted while calculating well-head value for the purpose 
of depletion allowance. Accordingly, the Company based on the aforesaid judgment reversed the 
provision amounting to Rs 14,335 million pertaining to tax years 2003 till 2023 in respect of royalty 
effect of depletion allowance. 
 

Liquidity management and cash flow position 
 
The Company has experienced a commendable enhancement in collections from customers, 
resulting in improved collection ratio of 73% (53% during the corresponding period), i.e., Rs 129 
billion were recovered in HY 2023-24 versus Rs 91 billion in HY 2022-23. Despite this favourable 
development, the escalation in trade debts was kept at approximately 9%, signifying a prudent 
management of trade debts. 
 

The upturn in collections can be attributed to the implementation of increased consumer gas 
prices, which took effect in January 2023 and November 2023. This strategic adjustment has 
contributed to a deceleration in the accumulation of circular debt, thereby bolstering the 
Company's financial resilience. It is imperative, however, to continue to monitor consumer gas 
prices in alignment with wellhead gas price adjustments to preempt any future resurgence of 
circular debt. Subsequent to the period end, another consumer gas price increase has been 
notified by OGRA, which is expected to further improve the gas collections. 
 

Moreover, the Company has demonstrated proactive engagement with stakeholders, including 
pertinent ministries, to address both immediate cash flow exigencies and to chart enduring 
solutions to the circular debt conundrum. This concerted effort underscores the Company's 
commitment to sound financial stewardship and sustainable growth. 
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AWARDS FOR ANNUAL REPORT 2022 
 
The Company’s Annual Report 2022 has been conferred the following two awards: 
 

� Secured second position in the Fuel & Energy category at the Best Corporate and 
Sustainability Report Awards jointly organised by the Institute of Chartered Accountants 
of Pakistan and the Institute of Cost and Management Accountants of Pakistan on October 
12, 2023, at Karachi, Pakistan. 
 

� Secured Bronze award in the Public Sector Entities category at the Best Presented Annual 
Report Awards organised by South Asian Federation of Accountants on  
December 22, 2023, at Ghaziabad, India. 
 

FOCUS AREAS  
 

Exploration  
 

At present, the Company's portfolio, together with its subsidiaries and associate, consists of forty-
nine (49) exploratory blocks, out of which twenty-seven (27) are operated (including one offshore 
block in Pakistan and one offshore Block-5 in Abu Dhabi, being operated by Pakistan International 
Oil Limited), and twenty-two (22), including one onshore block in Yemen, are partner operated. 
Further, two exploratory blocks (one operated; one partner operated) have been provisionally 
awarded to the Company by the Government of Pakistan (GoP). An update on major exploration 
activities is as follows: 
 

Exploration Domestic   
 

In Sorah block, processing of newly acquired 861 sq. km 3D and 65 line km 2D seismic data is in 
progress, whereas in-house processing / re-processing of 650 line km 2D seismic data has been 
completed in Punjab block. 
 

In Shah Bandar block, the second exploration well Jhim East X-1 was spudded on October 08, 
2023, and completed as a gas and condensate discovery. During testing, the well flowed at 13.69 
MMscfd of gas and 236 bbl per day of condensate. 
 

Civil works are in progress for drilling of first exploration well Durug X-1 in Baska block, whereas 
tendering process for award of contract of civil works and logistics services is underway for third 
exploration well Dolphin X-1 in Sirani block. 
 

In Hala block, exploration well Maarab X-1 was spudded on January 19, 2024. Currently, drilling 
activities are in progress. 
 

Exploration Frontier  
 

In Margand block, 2D seismic data acquisition has completed with a cumulative coverage of 241 
line km, while 2D seismic data acquisition is in progress with cumulative coverage of 574 line km 
in Musakhel block. 
 

In Kalat block, seismic crew has been mobilised for acquisition of 2D seismic data of 250 line km. 
Further, third exploration well Murad X-1 was charged to profit or loss as dry hole. 
 

In Offshore Indus-C block, reprocessing of vintage 402 sq. km 3D and 690 line km 2D seismic 
data is in progress. 
 

  



 

 

4 

Overseas and Core Business Development 
As part of business strategy, the Company regularly acquires and divests working interest in 
exploration blocks to further expand and optimise its exploration portfolio while remaining within 
its risk appetite, including scouting, and assessing of new overseas opportunities.  
 

During the period, the Company farmed-in 31% working interest in Baran block, being operated 
by Polish Oil & Gas Company having 59% working interest while Oil & Gas Investment Limited 
holds 10% working interest.  
 

Partner-Operated Exploration Blocks 
 

In Suleiman block, 2D seismic data acquisition of 735 line km is in progress, whereas rig-up 
activities for exploration well Razgir-1 are in progress in Tal block. 
 

New Blocks (Pakistan Onshore Bid Round- August 2023) 
 

The Company actively participated in the Bid Round August 2023 for bidding of new exploration 
blocks. The bidding round was concluded in November 2023 and two exploration blocks have 
been provisionally awarded by the GoP. Summary of the blocks is given as under: 
 

Block Province Operator Working Interest (%) 
Gambat-II Sindh PPL PPL (70%), OGDCL (30%) 
Saruna West Balochistan POL PPL (30%), OGDCL (30%), POL (40%) 

 

Mineral Exploration  
 

With respect to Reko Diq project, the Company has made further equity investment in Pakistan 
Minerals (Private) Limited (PMPL) during the period amounting to Rs 2,003 million which has 
increased the total cost of investment of the Company in the associate to Rs 38,378 million. 
Further, the Company has decided to evaluate a potential engagement with sovereign foreign 
investors with respect to the Reko Diq project for which advisors have been appointed through 
PMPL to assist in this regard. However, nothing has been materialised yet. 
 

Exploration Block of PPL Europe - Wholly Owned Subsidiary 
 

In Ziarat block, site construction activities are in progress for exploration well Bolan West-1.  
 
 

Exploration Block of PPL Asia - Wholly Owned Subsidiary 
 
In Block-8 Iraq, close out proceedings are in advanced stage.  
 

Offshore Block 5 - Abu Dhabi 
 

During the period, field development plan of the block was submitted to Abu Dhabi National Oil 
Company (ADNOC) for approval. 

 

Producing Fields  
 

Sui 
 

In order to plan the future wells’ optimization activities, Bottom Hole Pressure (BHP) and Pressure 
Build Up (BUP) surveys were conducted to analyse the performance of SML and SUL reservoirs, 
using in-house integrated asset model. Further, optimisation of feeder-lines at Sui-33 & Sui-44 
wells and completion of Sui Compression Station crossover loop-line project, resulted in 
production gain of around 3 MMscfd of gas. 
 

With respect to Sui Compression upgrade project, revamping of five compressor trains have been 
completed while revamping of sixth compressor train is in progress. 
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Kandhkot 
 

Annual reservoir surveillance campaign was carried out including measurement of bottom hole 
pressure and temperature of wells, which provided crucial data for assessing the field's current 
production potential and its remaining life.  
 

Further, well intervention activities were conducted at KDT-12(M), KDT-07(M), KDT-14(U), and 
Chachar-01(M), which played an instrumental role in rectifying well integrity issues, ensuring the 
reliability of the wells, and enhancing overall production capabilities. 
 
During the period, average gas sales to GENCO-II remained around ~90 MMscfd, significantly 
lower than the ~156 MMscfd sold during the corresponding period, primarily due to lower-than-
expected offtakes by GENCO-II. 
 

Adhi 
 

Adhi water disposal well was spudded on December 03, 2023, and currently drilling is in progress, 
whereas drilling activities of development well Adhi South-6 were completed. The well was 
commissioned during November 2023 and producing 600 bbl per day of oil and 0.4 MMscfd of 
gas. In addition, site construction activities have commenced at Adhi South-8, whereas 
preparations are underway for award of contract for civil works at Adhi South-9. 
 

Gambat South 
 

In order to commence production from Shahpur Chakar North X-1 discovery well, modification at 
Gambat South facilities (GPF-IV) and laying of feeder line were completed during the period. 
Production from the discovery well has commenced during January 2024. Moreover, preparations 
are underway to drill water disposal well for safe injection of produced water.  
 

With respect to Zafir-GPF (Rehabilitation of GPF-III), site restoration and inspection works have 
commenced post decision of Sindh High Court in favour of the Company. Further, mechanical 
completion of the GPF-IV compression project together with commissioning of compression 
packages on low flow conditions have been successfully completed.    
 

Hala 
 

Wellbore cleanout and perforation wash jobs were carried out at Fazl X-1 well, resulting in 
incremental production of around 4 MMscfd of gas, whereas drilling of development well Adam-2 
was completed. During testing, the well flowed at 6 MMscfd of gas and 450 bbl per day of 
condensate, while project for laying of feeder line is in progress. 
 

Shah Bandar 
 

After discovery from second exploration well Jhim East X-1, project for laying of feeder line and 
surface facilities is near completion. Production from the well will commence once regulatory 
approvals are completed. Simultaneously, another exploration well (Pateji X-1) is being matured 
to assess the oil pool identified in Jhim East X-1. 
 

Dhok Sultan 
 

Dhok Sultan Oil Handling Facility (OHF) is operating at a production rate of ~1,360 bpd oil, ~2.4 
MMscfd gas and ~12 MT / day LPG. Further, buyout process of OHF from third party was 
completed with effect from November 01, 2023. 
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Bolan Mining Enterprises (BME)  
 
Subsequent to period end, the Company has approved, in-principle, funding of Government of 
Balochistan’s (GoB) share of capital contribution for Baryte, Lead and Zinc (BLZ) project. The 
Company shall arrange the funding from its own cashflows, for GoB’s capital contribution, through 
a financing arrangement after requisite approvals. The funds will be utilised for large scale mining 
and establishment of a Lead-Zinc processing plant in District Khuzdar, Balochistan. 
 

Partner-operated Assets 
 

In Tal, sidetrack of development well Makori East-5 (ST-2) was completed. During testing, the 
well flowed at 2,490 bbl per day of oil and 7.87 MMscfd of gas. 
 

In Kirthar, site construction activities for development well Rizq-5 are in progress, whereas 
installation of three compressors at Rehman & Rizq Front End Compression project has been 
completed and currently commissioning activities are in progress. 
 

In Qadirpur, workover activities were carried out at an abandoned well QP-31 for conversion to 
water disposal well for safe injection of produced water.  
 

CORPORATE SOCIAL RESPONSIBILITY 
 

PPL continued to work for promotion of education and uplift of communities at its producing and 
exploratory areas across the country and in this respect donated 20 laptops to students of Sui 
and Dera Bugti to facilitate local youth with modern digital technologies. 
 

Further, Public Welfare Hospital, Sui continued providing healthcare facilities, including dental, 
gynaecological, diagnostic, and emergency services with free-of-cost medicines and in-patient 
meals, benefitting over 99,000 patients from District Dera Bugti. Moreover, the Company 
continued the operations of Mobile Medical Units at Kandhkot, Gambat South, Mazarani, Dhok 
Sultan and Public Dispensary Mastala near Adhi field benefitting over 87,000 patients. During the 
surgical eye camps held for the communities residing in Dera Bugti, Sui, Mazarani, Gambat South 
and Adhi, over 18,000 patients were provided free of cost facility of consultation, treatment, 
medicine, spectacle for near and distant vision and cataract surgery.  
  

Furthermore, the Company has increased philanthropic activities in surrounding areas of Adhi, 
Dhok Sultan and Gambat South fields, including provision for clean drinking water, construction 
of dispensary offering free lab tests and ambulance facility, development of infrastructure for 
villages as well as plantation of olive trees. 
 

QUALITY, HEALTH, SAFETY AND ENVIRONMENT (QHSE)  
 

During the period, safety talks and sessions were conducted and circulated across the 
organisation for improving QHSE awareness among staff. Multiple Initial Environmental 
Examination (IEE) studies were carried out and NOCs / extensions from Environmental Protection 
Agencies were successfully acquired to fully support the Company’s strategic development work 
program. Further, QHSE internal and external management system audits were conducted across 
the Company.  

Furthermore, a comprehensive data quality review was undertaken through Velocity Environment 
Health Safety (EHS) Sustainability Reporting module in respect of Greenhouse Gas (GHG) 
emissions, Ozone-Depleting Substances (ODS) emissions, water, and resource utilisation, as 
well as waste generation and disposal data. This will enhance reporting quality of Sustainability 
Reporting module. 
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In addition, 36 million safe manhours were completed (including contractors) by the end of 
December 31, 2023. 
 

INDUSTRIAL RELATIONS 
 

Conducive working environment and cordial industrial relations prevailed at all locations of the 
Company.  
 

 

SUBSEQUENT EVENTS 
 

Dividend  
 

The Board of Directors in its meeting held on February 26, 2024, has approved interim cash 
dividend @ 25% amounting to Rs 6,802.433 million and Rs 0.026 million on the paid-up value of 
ordinary share capital and convertible preference share capital, respectively. 
 
ACKNOWLEDGEMENT 
 

We extend our sincere gratitude to all stakeholders, including the Government of Pakistan, for 
their trust and confidence. Their unwavering support has been instrumental in keeping us on 
course towards the accomplishment of our strategic objectives. In the face of substantial 
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thanks to the collective efforts of all pertinent stakeholders. 

Furthermore, we wish to express our profound appreciation to our dedicated employees. Their 
perseverance and steadfast commitment to excellence deserve commendation. It is through their 
hard work and dedication that we continue to deliver outstanding results. 

 
 
 
 
 
 
 
DIRECTOR        MANAGING DIRECTOR / 
        CHIEF EXECUTIVE OFFICER  
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Notes to and Forming Part of the Condensed Unconsolidated Interim 
Financial Statements (Unaudited) 
For the half year ended December 31, 2023 

12. OPERATING EXPENSES 

Salaries, wages, welfare and other benefits 
Operators' personnel 
Depreciation 
Amortisation of decommissioning assets 
Amortisation of D&P assets 
Plant operations 
Well interventions 
Field services 
Crude oil & barytes transportation 
Travelling and conveyance 
Training & development 
PCA overheads 
Insurance expenses 
Free supply of gas to Sui villages 
Social welfare/ community development 

13. EXPLORATION EXPENSES 

Half year ended 
December 31, 

2023 

Half year ended 
December 31, 

2022 

(Rupees in thousand) 

5,968,477 
2,006,171 
3,156,523 
1,409,477 
4,783,091 
2,396,248 

747,487 
1,597,279 

695,066 
307,210 

62,953 
161,979 
516,912 
777,185 
238,220 

24,824,278 

5,441,244 
1,547,946 
3,420,830 
1,278,938 
5,005,608 
1,976,614 
1,131,922 
1,416,888 

484,790 
429,530 

37,159 
95,595 

376,346 
644,030 
202,434 

23,489,874 

13.1 Exploration expenses for the period also include cost of dry / abandoned wells amounting to Rs 3,799 million 
(December 2022: Rs 3,656 million). 

14. OTHER CHARGES 
WPPF charge 
Exchange loss on foreign currency - net 
Provision for Windfall levy on oil/ condensate 
Write off/ Impairment of property, plant and equipment & 

capital stores 
Provision for obsolete I slow moving stores & spares 

15. OTHER INCOME 

Page 18 

Income from financial assets 
Income on loans and bank deposits 
Income on local currency term deposits 
Income on foreign currency term deposits 
Income from investment in treasury bills 
Exchange gain on foreign currency - net 
Dividend income / gain on re-measurement f disposal of investments 

designated at fair value through profit or loss (net) 

Income from assets other than financial assets 
Rental income on assets 
Insurance income 
Gain on disposal of property, plant and equipment (net) 
Others 

Half year ended 
December 31, 

2023 

Half year ended 
December 31, 

2022 

(Rupees in thousand) 

4,318,561 
987,891 

3,878,000 

17,741 
9,202,193 

726,221 
553,513 

1,434,620 
3,173,768 

1,367,051 
7,255,173 

2,688 
251,550 
143,901 
78,620 

476,759 
7 731 932 

3,770,614 

3,482,000 

770,231 
19.610 

8.042,455 

396,122 
307,739 
538.164 

3,565.788 
1,200,117 

594,130 
6,602,060 

2,432 
37,569 
13,295 
7,982 

61 ,278 
6,663,338 
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