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DIRECTORS’ REPORT 
We are pleased to present the performance review and the un-audited Financial Statements along 
with auditors’ review report thereon for the half year ended 31 December 2023. 

ECONOMIC OVERVIEW 

The global economy seems to begin the final descend towards a soft landing, with inflation declining 
steadily and growth holding up. At the start of 2023, economists generally reckoned that a recession 
was due that year - instead, global GDP grew by about 3%. The early signs suggest progress is 
continuing at the same rate this year also. However, the outbreak of the conflict in Middle East would 
persistently impact geopolitics and geo-economics throughout 2024. 

The year 2023 for Pakistan, was no different than previous years - economic and political crises 
stemming from long-standing failure to undertake meaningful structural reforms. The economy has 
consistently lagged behind on the global scale, with the previous year marking one of its worst 
performances. Finally, entered into a nine months Stand-by Arrangement (SBA) with the IMF worth 
US$3 billion at the end of June 2023. Arrangements with IMF, typically come with conditions such as 
fiscal austerity measures, structural reforms, and monetary tightening - intended to restore 
macroeconomic stability. However, these measures often lead to short-term pain, including higher 
inflation and increased poverty due to reduced government spending and withdrawal of subsidies. 

Going forward, according to the recent report titled “World Economic Situation and Prospects (WESP) 
2024” by the United Nations (UN), Pakistan is projected to experience “moderate economic growth” 
of 2.0% in 2024. This growth is anticipated to accelerate to 2.4% by 2025. The report indicates that 
Pakistan’s economy expanded by 1.7% in 2023 and in the future, the inflation rate in Pakistan is 
anticipated to decline.  

Focus on rationality and the prioritization of addressing structural imbalances in the economy is the 
way forward in the face of formidable challenges posed by both local and global headwinds. 

INDUSTRY OVERVIEW 

Textile industry is the single largest contributor to Pakistan’s foreign exchange earnings, accounting 
for over half of total exports and is perceived as the primary catalyst for the revitalization of the 
Country's economy, which is currently jolted by high cost of doing business – back-to-back 
unprecedented utility cost increases and ballooned financial charges. The situation is challenging and 
in case it persists it would exacerbate the Country’s problems on the external account. 

During this critical period, textile exports have not shown much improvement compared to the 
previous corresponding period. In fact, in dollar terms, they are down by 4.97% in Jul-Dec on year-on-
year basis. During the period, Pakistan earned $8.28 billion from textile and apparel exports, 
compared to exports of $8.71 billion in July-December last year. Among textiles, cotton yarn 
exports increased by 54.25% to $588.53 million as against exports of $381.55 million during the 
corresponding period of 2022. Specifically, exports of towel went up by only 1.72% in dollar terms and 
were valued at $500.13 million during the period under review. 
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REVIEW OF OPERATING RESULTS 

A brief overview of performance of your Company for the six months ended 31st December 2023 is 
stated below: 

Statement of Profit or Loss for the Half year ended: 

 
December 2023 December 2022 

 
-------- (Rupees in '000) -------- 

Sales- net 34,838,129 23,263,105 
Gross profit 6,217,593 4,797,091 
Profit before taxation 971,235 3,086,354 
Profit after taxation 465,176 2,735,847 
EPS (Rs/Share) 1.16 6.85 
 

The Company’s profit after tax for the half year has decreased by Rs. 2,270 million i.e. by 82% in 
comparison with the corresponding period of last year in spite of increase in the Company’s net sales 
revenue. The decrease in post-tax profits can largely be attributed to elevated finance and energy 
cost, compounded by exchange loss in contrast of a gain in the corresponding period. 

FUTURE OUTLOOK 

Given the forecast of Pakistan’s economy in 2024, it is imperative to place significant emphasis on 
economic reforms. It is crucial for the incoming administration, following the recent General 
Elections, to prioritize and execute strong economic policies by focusing on short and medium-term 
reforms. 

FY2024 paints a complex picture for Pakistan, contrasting modest economic growth projections with a 
tapestry of challenges, including inflationary pressures, currency depreciation, and high levels of 
sovereign debt. 

The situation is expected to remain challenging for the textile industry at large and for the Company 
as well. The focus is on high service delivery with maintaining close coordination with the customers 
along with efforts to remain cost competitive - to protect the current levels of business whilst to 
capitalize on the arising opportunities.   
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For and on behalf of the Board of Directors 
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