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Directors’ Review  

The Directors are pleased to present their review together with the financial statements of the Company 
for six months ended December 31, 2023. 

The period under review has presented a countless significant challenge, with Pakistan coping with 
formidable macroeconomic headwinds such as a fragile balance-of-payments, sluggish growth, and 
escalating prices. These macroeconomic challenges have had a profound impact on our Company's 
financial performance, stemming from a combination of both domestic and external factors. 

The notable devaluation of the Pak Rupee has driven up import costs, consequently inflating production 
expenses and compressing profit margins. Furthermore, Pakistan's economic slowdown, exacerbated 
by the tightening of monetary policy, has curtailed consumer spending and constrained investment 
opportunities. Adding to the complexity, political instability in Pakistan has engendered an environment 
of uncertainty, hindering long-term strategic planning efforts and undermining investor confidence. 

In the face of the aforementioned challenges, the company witnessed a decrease in sales performance 
for the current reporting period compared to the preceding year. The Company recorded gross sales of 
Rs. 515.645 million, a decline from Rs. 862.628 million in December 2022, over the span of six months. 
Net sales for the review period amounted to Rs. 432.213 million, reflecting a 41.04% decrease from the 
corresponding period in the prior year. Notably, the cost of sales decreased by 37.58%, while 
distribution expenses also experienced a reduction of 9.33%. However, administrative costs saw an 
increase of 3.65% compared to the previous year. The Company incurred an operating loss of Rs. 80.096 
million, marking an increase from the operating loss of Rs. 55.613 million reported in December 2022. 
Additionally, financial charges escalated by 12.67%, resulting in a net loss after tax of Rs. 176.330 million, 
in contrast to the net loss after tax of Rs. 145.551 million recorded in December 2022. Consequently, 
the loss per share stood at Rs. 16.38, compared to a profit per share of Rs. 13.52 in December 2022.  

In response to the complex business environment, our focus is on adapting through strategic 
measures such as expanding our market reach, identifying cost-saving opportunities, and closely 
monitoring economic trends; however, the broader macroeconomic environment remains beyond our 
control. 

Despite facing financial setbacks, we remain resolutely committed to navigating these challenges and 
pursuing profitability in the forthcoming period. It is through the collective efforts of our workforce and 
management team that we maintain an optimistic outlook, believing in our ability to overcome adversity 
and chart a course toward success. We also thank our shareholders and stakeholders for standing by us 
during these challenging times.  

 

 

 

                                                                                                           
                                                                                                      
Karachi: February 28, 2024 
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