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Directors' Review Report

The Board of directors of sME Leasing Limited (the company) is pleased to present the unaudited
condensed interim financial statements for the period ended June 30, 202.3.

The Company remained focused on recoveries from Non-performing loans (Npls). During the period
under review, the company wrote a new business of Rs 2.17 Million, while total recoveries from the
portfolio aggregated to Rs 22.35 Miilion.

The Company continued to follow up for early settlements of NpLs through legal processes and
negotiations' As a result, provisions for non-performing portfolio recorded a net reverls'al of Rupee. 1.8;
million' The revenues recorded a decrease of Rupees 2.07 million compared to last year,s corresponding
period. The administrative expenses recorded a decrease of Rs 4.62 million due to Laying off employees
lowers the payroll costs. Financial charges increase by 5.40 million due to an increase in the financing
rate. The loss after tax during the period under review was Rs. 27.10 Million compared to a loss of Rs.
1'746 Million in the corresponding period last year. The funding constraint remained a significant obstacle
in converting the Company into a profit-making institution.

The Company's negative Net equity amounted to Rs 19.24 Million as of June 30, 2023, against the
minimum prescribed equity requirement of Rs.50 million for non-deposit taking leasing companies. The
current liabilities increased by Rs. 6.27 million, and non-current liabilities increased by Rs 6.21 million,
whereas the total assets recorded a net decrease of Rs. 14.62 Million. The Company would continue the
efforts for recoveries from the portfolio and explore new funding avenues.

The CCoP in its meeting held on December28,2022 has approved the delisting of the holding Company
from the privatization list. Subsequent to year-end, the federal Cabinet, in a meeting held on March 17,
2023, approved winding down plan for the Holding Company. ln this scenario we had approached the
SME Bank Limited (The Parent Company) to give a way forward plan for the SME Leasing Limited.
Ministry of Finance vide letter no. F.No.3(27) lF-lll/2005-435 dated February 19,2024 has advised sME
Bank Limited (The Parent Company) to process liquidation of sME Leasing Limited at the time of
liquidation of the Bank. ln view of the winding up of the SME Bank Limited ltne Rarent company) is
going on, lack of a viable plan for the Company going fonrvard from parent Company and related rnatters,
the Company was unable to release its financial results on time. The vacancy of two members on the
Board still persist as the parent company (SME Bank holding Ta14% shares) has not yet nominated its
candidates as yet' The Company will promptly resubmit the new nominations once they are received from
the Bank.

Asgha.r Maqsood
Chief Executive Oficer

Dated: April29,2024

The Board recognises and appreciates the continued support of all stakeholders.
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