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CHIEF EXECUTIVE REVIEW 
FOR THE PERIOD ENDED MARCH 31, 2024 

 

Dear Shareholders, 
 
By the grace of Almighty Allah, on behalf of the Board of Directors, I present a brief review of the 
performance of your Company for the Half year ended March 31, 2024, which have been reviewed by the 
External Auditors. 
 
Financial results for the Half year are summarized as follows: 

 Mar-2024  Mar-2023 
 Rs. '000  Rs. '000 

Gross sales 5,790,605  4,300,129 

Profit before Finance Cost & Share of Associates 202,170  149,901 

Finance Cost (584,780)  (381,440) 

(Loss) before share of Associates & taxation  (382,610)  (231,539) 

Share of profit  from Associate-net 1,038  768,828 

(Loss)/ Profit before taxation (381,572)  537,289 

Taxation (72,680)  (146,224) 

(Loss)/ Profit after Taxation (454,252)  391,065 

(Loss)/ Earnings per Share (18.17)  15.64 

 
Gross sales during the period was Rs. 5.790 billion vis-à-vis Rs. 4.300 billion, grew by 34.65%. This upswing 
can be primarily attributed to a substantial improvement in the selling price of both refined sugar and 
molasses as well as increase in volumetric sale of molasses and bagasse, despite a 14% reduction in sales 
volume of refined sugar. But exorbitant cane cost couple with escalating minimum labour wages and rise 
in other input cost due to high inflation squeezed our margin of current season 2023-24 operations. 
Further during the cane crushing, mishap occurred that caused temporary stoppage of production that 
broke the cane crushing momentum for 8 to 10 days. However, the carry over stock of refined sugar from 
previous season has mainly contributed to the gross profit, although substantial portion of gross margin 
of carry over stock has been deferred to the next quarters, due to weighted average costing. 
 
The company reported profit before finance cost of Rs. 202 million despite of above factors. But, finance 
cost pushed up by 53%, and administrative cost up by 29% due to high inflation that have eroded our 
profitability and company reported a net loss. Due to unprecedented rate of sugar-cane and drastically 
depressed selling price in the season, resultantly sluggish sales volume, huge working capital was needed 
to ensure timely payment to growers. Nevertheless, in this difficult situation, Alhamdulillah, we managed 
efficiently our fund and enhanced our financing limit up to 9.5 billion to ensure to discharge all obligations 
timely. 
 
 Despite FY: 2023-24 being a challenging year for all ethanol producers from Pakistan, Unicol successfully 
managed to generate a consolidated operating profits of Rs. 1.522 billion during the first half of the year. 
But high finance cost also eroded its profitability and Unicol Limited reported a meagre profit of Rs. 1.4 
million only. Consequently, only Rs.1.038 million has been reflected in ‘shares of profit from equity 
accounted investees-net’ including share of profit from Uni Energy. 
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Operational Performance: As per Track and Trace system of FBR , 6.772 million tons sugar produced in 
the country during the season 2023-24 and carry over stock of 1.129 million tons was in the beginning of 
crushing season 2023-24 i.e as on 1st November 2023 , cumulative available sugar for the country was 7.9 
million tons for the year 2023-24. By the grace of Almighty Allah, our mills performance was satisfactory 
in terms of cane crushing and sugar production. 
 
The comparative summarized operating result of your mills for complete season is as follows:  
 

  Season  2023-24 Season  2022-23 

Season commenced Date 10 – Nov– 2023 28 – Nov– 2022 

Season end Date 24 – Feb– 2024 27 – Feb– 2023 

Duration of Operation Days 107 92 

Sugar-cane Crushed Metric tons  867,332 764,606 

Sugar Production Metric tons 90,727 79,427 

Recovery % 10.461 10.387 

Minimum Support Price-Sindh Zone Per 40 kg 425 302 

 
In season 2023-24, the Sindh government fixed minimum support price for sugarcane at Rs425 per                   
maund – Rs. 123 jump from the previous season, 41% increase over last year’s rate of Rs. 302 and 70% 
over the 2021-22 season’s rate of Rs. 250. The sugar industry is grappling with survival challenges due to 
high sugarcane rate plus high conversion and financing costs, while the prevailing ex-factory price of 
refined sugar far below the production cost. 
 
The sugar industry of Pakistan has been demanding permission for the export of surplus sugar before start 
of current season- 2023-24 due to huge carryover of stock, anticipated production and total estimated 
availability of sugar in the country in year 2023-24 which would not only fetch the much needed foreign 
exchange for national exchequer but would also help the cash-strapped sugar industry for timely 
repayment of bank financing and preparation of next season operation. Current estimation shows around 
1.5 million surplus stock in the country. Large stockpiles and elevated borrowing cost is the main threat 
to sugar sector and sugar sector at a risk of collapse. But, the government is inordinately delaying the 
decision. The government should not repeat past horrible mistakes otherwise many mills will face very 
challenging times and, going forward, Pakistan again will convert from sugar export oriented country to 
sugar import oriented country. It is now high time for sugar sector and related all stakeholders to have 
clear vision and harness the potential of this sector to continuously export and earn foreign exchange for 
Pakistan.  
 
Unicol Sugar Division successfully completed its first season of sugar operations on 01 March 2024 and 
produced 60,415 MT refined sugar. Unicol Limited has acquired the entire assets of Popular Sugar Mills 
Limited located at Jan Muhammad Wala, Chowk Sial, Tehsil Koth Momin, District Sargodha, Punjab before 
start of the current season 2023-24.  
 
May Allah SWT bestow the strength upon us to overcome these abnormal situations successfully, AMEEN! 
 
 
_______________         ______________________  
Ahmed Ali Bawany          Muhammad Omar Bawany 
   Chief Executive          Chairman  
 
Karachi:                                                                               
May 30, 2024                       
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INDEPENDENT AUDITOR’S REVIEW REPORT 
TO THE MEMBERS OF M/S. FARAN SUGAR MILLS LIMITED 

 
Introduction 
 
We   have   reviewed    the   accompanying    condensed    interim    statement   of   financial   position    of M/s. Faran  Sugar  Mills  
Limited  ("the  Company")  as at March  31, 2024  and the related  condensed interim statement  of profit  or loss,  condensed  
interim statement of comprehensive  income,  condensed interim statement  of changes in equity,  and condensed interim 
statement of cash flows and notes thereto for the half yearly  period  then  ended  (here-in-after referred to  as the "interim  
financial  statements"). Management  is responsible  for the preparation  and presentation of these interim financial  statements 
in accordance  with  accounting   and  reporting   standards  as  applicable  in  Pakistan  for  interim  financial reporting. Our 
responsibility is to express a conclusion on these interim financial statements based on our review. 
 
Scope of review 
 
We conducted our review in accordance with the International Standard on Review Engagements 2410, 'Review of Interim 
Financial Information Performed by the Independent Auditor of the Entity.'  A review of interim financial statements consists of 
making inquiries, primarily of persons responsible for financial and accounting matters, and applying analytical and other review 
procedures.  A review  is substantially less in scope than  an audit  conducted  in accordance  with  the International  Standards 
on Auditing  and, consequently,  does  not  enable  us  to  obtain  assurance  that  we would  become  aware  of all significant 
matters that might be identified in an audit. Accordingly, we do not express an audit opinion. 
 
As per the terms of our engagement, we were only required to review the cumulative figures for the six month period ended 
March 31, 2024. 'Accordingly, 'we have not reviewed the figures in the condensed interim statement of profit or loss and the 
condensed interim statement of comprehensive income for the three-month period ended March 31, 2024. 
 
Conclusion 
 
Based on our review, nothing has come to our attention that causes us to believe that the accompanying interim financial 
statements are not prepared, in all material respects, in accordance with the accounting and reporting standards as applicable in 
Pakistan for interim financial reporting. 
 
The engagement   partner   on the   review   resulting   in this independent   auditors'   review report   is Mr. Muhammad                         
Rafiq Dosani. 
 
 
 
 

RAHMAN SARFARAZ RAHIM IQBAL RAFIQ 
Chartered Accountants 
 
Karachi 
 
 

Date: May 30, 2024 
UDIN: RR202410210dOJSjsWpv 
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